
  

 

Finance Committee Meeting 
Tuesday April 21, 2020; 5:30PM 

 
         Virtual Meeting 

4 South Eagleville Road, Mansfield, CT   06268 
 

AGENDA 
 

In accordance with Governor Lamont's Executive Order 7B and social distancing guidelines 
recommended by the CDC to slow community spread of COVID-19, this meeting is physically 
closed to the public. The public may view the meeting live at https://mansfieldct.gov/video or on 
Charter Spectrum Cable Channel 191 (the website is recommended as it is a higher image 
clarity).   
  
Public Comment will be accepted by email at TownMngr@mansfieldct.org or by USPS mail at 4 
South Eagleville Road, Mansfield CT 06268 and must be received prior to the meeting (public 
comment received after the meeting will be shared at the next meeting). Additionally, public 
comment can be phoned in live. Please email TownMngr@mansfieldct.org or call 860-429-3336 
ext. 5 by Noon on the day of the meeting to receive instructions for how to phone in public 
comment.  

 
Call to Order 
 
Opportunity for Public Comment 
 
Staff Reports 
 
1. Approval of Minutes 

a. February 10, 2020                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Old Business 
 
New Business 
2. Depot Campus Lease Discussion 
3. Health Insurance Surplus – OPEB Liability  
4. Proposed FY 19/20 Capital Improvement Program Adjustments 
5. Parks and Recreation Discussion 

Communications/Other Business/Future Agenda Items 
 
Adjournment 

https://townhallstreams.com/towns/mansfield_ct
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Town of Mansfield 
Finance Department 

 
          

MEMO 
To:  John Carrington, Interim Town Manager 
From:  Cherie Trahan, Director of Finance 
Date:  April 20, 2020 
Subject: Proposed Capital Improvement Program Adjustments 
 
Periodically we adjust and close out capital projects as appropriate.  The adjustments listed 
below reduce the appropriation for projects that came in under budget and increase the 
appropriation for projects that came in over budget.  In addition, we are recommending the 
following: 
 

1. The appropriation of a donation made to the Lenard Hall project - $38,790 
2. The appropriation of vehicle auction proceeds, deposited to the CNR Fund to be used 

for tree removal - $14,166 
3. The transfer of professional & staff development funding no longer needed, to be used 

for furniture and office renovations, primarily for the Finance office and Town 
Manager’s/Human Resources office - $32,226 

4. The appropriation of funds transferred by the Board of Education on November 14, 
2020 for the purpose of adding funds to the Middle School renovations capital account - 
$200,000 

The following chart reflects all proposed adjustments: 
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Close 
Project Project

 Funding 
Adjustment Notes

Close 84809 Senior Center Chairs               211 Close out project - appropriate additional funding needed
 85108 Eagleville School House - CSA 38,790        Appropriate additional contribution funding received

81612 Fleet Vehicle 443             Appropriate additional funding needed
Close 81824 Professional & Staff Development (32,226)       Close out project - reduce to actuals and move to 86309 Furniture

Close 81826 Town Manager Process Review (11,950)       
Close out project - reduce appropriation to actual 
move to 81827 TM Recruitement

 81827 Town Manager Recruitement 11,950        Appropriate additional funding from 81826 TM Process Review
Close 81921 Classification & Compensation Study 700             Close out project - appropriate additional funding needed

 86309 Furniture and Furnishings 32,226        Appropriate additional funding from 81824 Prof & Staff Development
Close 86336 Energy Management Plan (25,000)       Cancel project - not needed with new school project

 86296 Oil Tank Repairs - All Buildings 390             Appropriate additional funding needed
Close 86311 Tractor Replacement (400)            Close out project - reduce appropriation to actual
Close 86323 MMS Gym Renovation (3,322)         Close out project - reduce appropriation to actual
Close 86329 Storage Upgrades (453)            Close out project - reduce appropriation to actual
Close 86330 MMS Fire Alarm Panel (19,020)       Close out project - reduce appropriation to actual

86292 School Building Maintenance 22,342        
Appropriate funding from 86323 MMS Gym Renovation
and 86330 MMS Fire Alarm Panel

86402 MMS Renovations 200,000      Appropriate funding from Mansfield Board of Education
Close 82823 Rescue Equipment (1,616)         Close out project - reduce appropriation to actual
Close 82829 Replacement ET207 (252)            Close out project - reduce appropriation to actual

 82847 Fire Station Study (15,005)       Reduce appropriation to actual for contract

83101 Tree Replacement 47,917        

Appropriate additional funding needed from auction proceeds
that have been deposited in the CNR Fund $14,166 and savings
from listed projects $38,700.

83638 Small Dump Truck 5,710          Appropriate additional funding needed 
Close 83922 Bucket Truck (2,626)         Close out project - reduce appropriation to actual
Close 83923 Toolcat Utility Work Machine 4,147          Close out and appropriate additional funding needed

 Total: 252,956$    




