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MANSFIELD P

Finance Department

MEMO
To: Mansfield Board of Education
CC: Kelly Lyman, Superintendent
From: Charmaine Bradshaw-Hill, Director
Date: September 10, 2020
Subject: Mansfleld Public School District Financial Statements dated June 30, 2020
INTRODUCTION

Attached please find the Financial Statements for the Mansfield Public Schools dated June 30, 2020.

General Fund Revenues
The Education Cost Sharing (ECS) Grant for FY 2019/20 is budgeted at $9,509,100. The final grant
award received was $9,559,510 or $50,410 more than budget.

Board of Education Expenditures:

Due to schools closing because of the pandemic, the school district realized operating savings of
approximately $440,000. We are recommending the transfer of these funds to various accounts for
future re-opening costs, technology needs, program needs, etc. These will be presented to the Board
for approval with the proposed yearend transfers.

Special Education:
The Special Education Reserve account ended the year with a balance of $559,327, an increase of

$36,504.

Cafeteria Fund:

Expenditures exceeded the collection of revenue by $114,828 in fiscal year 2019/20 due to COVID-19.
Meals were provided to school children at no cost. At this time, there is no mechanism for grant funding
for lost revenue. However, we are submitting for reimbursement of the cost of the food purchased. Fund
balance at July 1, 2019 decreased from $173,784 to $58,956. Included in the recommended transfers of
the operating surplus is a transfer to the Cafeteria Fund of $78,000 to help offset the loss to this fund.

Health Insurance Fund (Town of Mansfield, Mansfield BOE, and Region 19 BOE)
Expenditures exceeded revenue through June 30" by $115,646. Fund balance was reduced from
$5,343,982 at July 1, 2019 to $5,228,336 at June 30, 2020. Claims through June averaged $510,823
(on fiscal year basis) compared to $544,364 the average for last fiscal year, which represents 6.2%
decrease. The Health Insurance Fund surplus distribution was $1,200,000, of which $511,579 was
transferred to the OPEB Trust Fund on behalf of the Mansfield Board. The Health Insurance Fund is
considered to be fully funded when maintaining a fund balance of $ 2.1 million.

Student Activity Fund:

Included in this packet is a breakdown by activity for each of the funds.

The balance in the MMS Student Activities Fund as of June 30, 2020 is $74,691.
The balance in the Goodwin Student Activities Fund as of June 30, 2020 is $2,148.
The balance in the Southeast Student Activities Fund as of June 30, 2020 is $538.
The balance in the Vinton Student Activities Fund as of June 30, 2020 is . $1,867.
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Mansfield Board of Education
Special Education Reserve Fund Running Balance
As of June 30, 2020

July 1, June 30, Net Actual
Beg. Balance Revenues Usage Ending Bal. (Usage)/Incr Budget Usage
FY 2019/20 (Est) $ 522,823 $ 41,983 $ (5479) $ 559,327 $ 36504 $ =
FY 2018/19 343,035 191,836 (12,048) 522,823 179,788 (25,000)
FY 2017/18 350,714 97,321  (105,000) 343,035 (7,679) (50,000)
FY 2016/17 413,527 76,187  (139,000) 350,714 ' (62,813) (94,000)
FY 2015/16 295,591 235936  (118,000) 413,527 117,936 (50,000)
FY 2014/15 506,406 257,185  (468,000) 295,591 (210,815) (135,000)
FY 2013/14 467,929 271,477  (233,000) 506,406 38,477 (250,000)
FY 2012/13 573,063 257,693  (362,827) 467,929 (105,134) (350,000)
FY 2011/12 646,181 306,801  (379,919) 573,063 (73,118) (235,240)
FY 2010/11 556,703 262,047 (172,569) 646,181 89,478 (60,000)
FY 2009/10 283,273 273,430 556,703 273,430
FY 2008/09 280,407 152,866  (150,000) 283,273 2,866
FY 2007/08 168,129 112,278 280,407 112,278
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Mansfield Board of Eduction
Special Education Trending Analysis
As of June 30, 2020

Actual Actual Budget Actual
2017/18 2018/19 2019/20 2019/2020

Gross Revenues:
State Agency & Excess Cost Grant $ 47,259 $ - 9 - 9% 438
Medicaid Reimbursement 50,063 79,788 - 37,410
Title VIB Deduction 60,000 60,000 60,000 40,910
Reserve Fund 7,679 - - -
Total Revenues 165,001 139,788 60,000 78,758

Gross Expenditures:

Outplacement Tuition $ 359552 $ 232192 $ 352,000 $ 313,187
Transportation Costs 237,052 147,238 180,000 115,107
Instruction 1,496,490 1,526,461 1,619,070 1,553,766
Administration 264,974 255,429 292,920 298,943
Total Expenditures 2,358,068 2,161,320 2,443,990 2,281,004
Actual Net Income/(Cost) $ (2,193,067) $ (2,021,532) $ (2,383,990) $ (2,202,245)

Adopted Budget:
Outplacement Tuition 270,800 386,770 352,000 352,000
Transportation Costs 150,000 150,000 180,000 180,000
Instruction 1,515,990 1,536,170 1,619,070 1,619,070
Administration 275,520 281,370 292,920 292,920
Net Budgeted Expenditures 2,212,310 2,354,310 2,443,990 2,443,990
Net Excess/(Shortage) $ 19,243 $ 332,778 $ 60,000 $ 241,745

Budgetary Increase
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Mansfield Board of Education
Cafeteria Fund
Balance Sheet
June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019
Assets
Cash and Cash Equivalents $ 63,143 $ 156,662
Accounts Receivable 45216 51,023
_Inventory 19,101 15,946
Total Assets 127,460 223,631
Liabilities and Fund Balance
Liabilities
Accounts Payable 9,945 10,057
Accrued Payroll 2,406 1,466
Due to Other Funds 7,788 8,942
Deferred Revenue 48,366 29,382
Total Liabilities 68,505 49,847
Fund Balance 58,956 173,784
Total Liabilities and Fund Balance $ 127,461 $ 223,631

-29-



Mansfield Board of Education
Cafeteria Fund
Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance
June 30, 2020
(with comparative totals for June 30, 2019)

Percent of
Budget Adopted
2019/20 2020 Budget 2019
Revenues
Sales of Food $ 532,060 $ 330,031 62% $ 507,369
Intergovernmental 333,000 362,658 109% 365,990
Other - 1,080 - 4,503
Total Revenues ' 865,060 693,769 80% 877,862
Expenditures
Salaries & Benefits 487,490 536,940 110% 515,662
Food & Supplies 335,220 262,558 78% 331,474
Repairs & Maintenance 10,000 6,182 62% 6,213
Equipment 13,000 367 3% 96
Total Expenditures 845,710 806,047 95% 853,445
Transfers
Transfers Out - General Fund 2,550 2,550 100% 2,550
Excess (Deficiency) of Revenues 16,800 (114,828) 21,867
Fund Balance, July 1 173,784 173,784 151,917
Fund Balance plus Cont. Capital, Jun 30 $ 190,584 $ 58,956 $ 173,784

-30-



Town of Mansfield
Health Insurance Fund
Balance Sheet
June 30, 2020
(with comparative totals for June 30, 2019)

2020 2019
Assets
Cash and cash equivalents $ 5,116,174 $ 5,233,318
Accounts Receivable 197,060 179,598
Due from Other Funds 448,912 452,712
Total Assets 5,762,145 5,865,628
Liabilities and Fund Equity
Liabilities
Accrued Medical Claims 512,000 578,300
Deferred Revenue 4,000 4,000
Accrued Payroll 4,274 1,123
Accounts Payable 13,535 4,523
Total Liabilities 533,810 587,946
Fund Balance
Fund Balance - Available 5,228,336 5,277,682
Total Fund Balance 5,228,336 5,277,682
Total Liabilities and Fund Balance  $ 5,762,145 § 5,865,628
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Town of Mansfield
Health Insurance Fund

Comparative Statement of Revenues, Expenditures
and Changes in Fund Balance

June 30, 2020

(with comparative totals for June 30, 2019)

Revenues

Premium Income $
Interest Income

Total Revenues
Expenditures

Medical claims
Administrative expenses
H.S.A Contributions
Employee Wellness Program
Payment in lieu of Insurance
Payroll

Medical Supplies
Consultants

Medical Pension Trust Fund
Retiree Medical Ins Fund
SURPLUS DISTRIBUTION TO REGION 19

Total Expenditures
Excess (Deficiency) of Revenues
Fund Balance, July 1

Fund Balance plus Cont. Capital $

Percent of
Budget Adopted
2019/20 2020 Budget 2019

8,486,500 $ 8,588,254 101% $ 9,118,890
40,000 107,780 269% 69,202
8,526,500 8,696,034 102% 9,188,092
7,602,440 6,213,640 82% 6,531,816
481,140 471,779 98% 549,202
581,640 559,413 96% 583,111
102,700 31,553 31% 93,858
96,000 108,164 113% 96,503
77,820 138,630 178% 84,976
20,000 12,193 61% 24,078
45,000 76,308 170% 67,878

500,000 - 0% -

- 786,316 0%

- 413,684 0% -
9,506,740 8,811,679 93% 8,031,422
(980,240) (115,646) 1,156,670
5,343,982 5,343,982 4,121,012
4,363,742 $ 5,228,336 5,277,682
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Mansfield Board

MMS Student Activity Fund Details

of Education

June 30, 2020

Balance Balance

Activity 711119 Revenues Expenditures  06/30/20

Restitution $ 545 § 50 $ 571 $ 24
MMSA Grants (2) 3,351 2377 972
Band 542 4,221 2,591 2,172
Technology Education 171 2,500 - 2,671
FCS 161 - 410 (249)
Student Projects - 2,500 - 2,500
Art - 2,500 - 2,500
School Productions 19,286 286 1,687 17,884
Field Trips 47 9,997 10,180 (137)
Library 3,641 5,048 4,601 4,088
Miscellaneous - - - -
Second Chance Music Fund 1,000 - - 1,000
Lost Books - - - -
Chorus 30 3,268 2,416 883
Principal's Office 560 2,817 1,007 2,370
Robotics 6,000 4,838 2532 8,306
Orchestra 2217 5,003 4,795 2,425
Study Abroad - - - -
Lost Locks - - - -
Grade 8 Activities 6,851 670 5,085 2,436
Hodovan Scholarship 1,741 156 81 1,817
School Service (1,120) 2,367 1,226 21
Student Council 171 2,628 2,645 154
International Travel 34,559 10,698 31,842 13,414
School Store 596 - 517 78
Peace Garden 32 - - 32
Rebecca Baxter Scholarship 2,672 - - 2,672
Student International Travel Exploration 6,410 - - 6,410
Physical Education SAF - 2,000 2,000 -
Computers 247 - - 247
Total $ 86,354 $ 64,899 $ 76,563 $ 74,690
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Mansfield Board of Education

Goodwin Student Activity Fund Details
June 30, 2020

Balance Balance

Activity 71119 Revenues Expenditures  06/30/20

Enrichment $ 628 $ (70) $ (200) $ 758

Student Activity Donations (278) 1,876 209 1,390
Field Trips - 555 555 -

Total $ 350 $ 2,361 $ 563 $§ 2,148
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Mansfield Board of Education
Southeast Student Activity Fund Details
June 30, 2020

Balance Balance
Activity 71119 Revenues Expenditures  06/30/20
Monarch Butterfly Charity - -
School Store 933 148 543 538
Field Trips - -
After School Program - -
Music $ (146) $ 146 $ $ -
Total $ 787 $ 294 §$ 543 $ 538
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Mansfield Board of Education
Vinton Student Activity Fund Details
June 30, 2020

Balance Balance

Activity 71119 Revenues Expenditures 6/30/20

Friends of Animals $ 392 $ 139 § 139 $ 392

Library (90) 293 - 203

Field Trips (850) 1,905 1,521 (466)

Marathon Club (5) 20 15

Fundraisers 593 . 435 1,028
Birthday Book Program -

Tanger Outlets Robotix Grant 680 936 922 695

Total $ 720 $ 3,728 $ 2582 $ 1,867
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