
School Building Committee
Tuesday, June 30, 2020, 8:00 AM

    Virtual Meeting

SPECIAL MEETING DRAFT MINUTES

Members Present: Bill Briggs, John Carrington, John Fratiello, David Litrico, Kelly Lyman, Toni Moran, 
Paul Shapiro

Staff Present: Sheri Baczanski, Public Works Specialist; Allen Corson, Director of Facilities 
Management; Alicia Ducharme, Budget Analyst; Cherie Trahan, Director of Finance; Bill Trietch, 
Deputy Director of Facilities Management

Guests: Paul Jorgensen, Associate & Architect, Silver Petrucelli

1. CALL TO ORDER:
Meeting called to order at 8:00AM by Paul Shapiro

2. APPROVAL OF JUNE 23, 2020 MINUTES:
Mr. Fratiello moved to approve the minutes of the June 23, 2020 meeting. Mr. Litrico seconded 
the motion.

The motion passed unanimously.

3. UPDATES ON ASBESTOS, ELECTRICAL AND ANY OTHER OUTSTANDING ISSUES:
Mr. Corson shared the results of the asbestos report and told the Committee that the abatement
cost is in line with the project budget. He spoke to the Committee about pricing of ballasted 
versus anchored electrical systems and said he is still waiting for final quotes from vendors. The
Committee discussed creating the budget using pricing for the anchored system to meet the 
deadlines for presenting to the Town Council and filing with the State.

4. REVIEW AND POTENTIAL APPROVAL OF ESTIMATED PROJECT BUDGET:
Mr. Jorgenson shared budget documents with the Committee. Members discussed their 
approval and concern for the estimated budget and manufacturers being able to meet deadlines
during the pandemic. Mr. Jorgenson told the Committee that there have only been small 
fluctuations in supply and demand and that there should be stability in the future.

Ms. Moran moved that the Committee recommend the budget of 2.8 Million Dollars to the Town
Council for approval of the Mansfield Middle School Roof which includes a contingency of 
approximately 8% for the purposes of covering fluctuations in materials cost. Mr. Fratiello 
seconded the motion.

The following vote was recorded by roll call:

Briggs Yes
Fratiello Yes
Litrico Yes
Moran Yes
Shapiro Yes

The motion passed



5. DISCUSSION OF NEXT MEETING DATE:
The Committee agreed to meet again on July 21, 2020. The purpose of this meeting will be to 
prepare for the presentation to the Town Council on July 27, 2020.

Ms. Moran left the meeting at 9:29AM

6. ADJORNMENT:
Mr. Fratiello moved to adjourn the meeting at 9:33AM. Mr. Briggs seconded the motion.

The motion passed unanimously

Respectfully Submitted,

Tasha N. Smith
Executive Assistant, Town Manager’s Office



TOWN OF MANSFIELD

Facilities Management Department

Allen N. Corson, Director of Facilities Management AUDREY P. BECK BUILDING

FOUR SOUTH EAGLEVILLE RD
MANSFIELD, CT 06268-2599
(860) 429-3326
Fax: (860) 429-6863

Dear Mr. Paul Shapiro and MMS Roof Committee Members

As requested by the Committee chair, I am providing you with my opinion concerning roof 

styles. I can speak from nearly 35 years in the building industry and being responsible for the care of many roofs 

and problems. Of the four options, EPDM and TPO roofs have shown themselves to be more problematic. They 

are not as forgiving when someone leaves behind debris i.e. tradesperson drops screws or other items that 

tends to cause leaks. They also tend to start having problems earlier than the other two options, seams and 

sealing.  

Between metal standing seam and modified bituminous roofing, I would pick metal standing 

seam as the better long-term value if we knew that the roof needed to last 50 years. However, in our case we do

not know enough about what the future holds for the Middle School. Therefore, the better value of roofing for 

these considerations would be the Modified Bituminous Roofing. The roofing holds up better than EPDM and 

TPO and will give the Town at least thirty more years at one-half the price of metal standing seam. 

                                                                                                             Thank You
                                                                                                              Director of Facilities
                                                                                                              Allen N Corson




