Mansfield Public Schools: Board of Education Goals: 2014-2015

I. Engage, motivate and support each student to become confident and successful learners through differentiated
instruction and holistic support. Monitor student progress to ensure growth.

A. Improve the mathematics, reading, science and writing skills of each student to support college and career
readiness.

B. Align our current Language Arts/Reading, Science and Mathematics curriculum with the Common Core State
Standards (CCSS).

C. Promote the cognitive, social, and emotional development of each student while cultivating character and
fostering civic engagement.

D. Support the full breadth of the district’'s programs, foster environmental awareness and sustainability,
systematically review program offerings, and explore other programs.

E. Provide a positive school climate through constructive behavior support systems to ensure student safety,
health, physical and emotional well-being.

F. Promote the engagement and participation of parents/guardians in the education of their children.

G. Integrate relevant technology into the instructional program to enhance student learning of subject matter,
technology and its use.

H. Help connect students and families with community support services.

I. Ensure student transitions are supportive and successful.

J. Acknowledge student achievements.

. Attract, support and retain qualified, motivated and diverse professional staff by fostering positive, professional learning
communities.

A. Foster a climate of mutual respect and regularly recognize staff leadership, effort and success.

B. Maintain superior educational programs, adjusting staff levels and resources as required.

C. Support administrative leadership to maintain and surpass current levels of student achievement.

D. Implement, with input and collaboration from certified staff, an effective professional development and
evaluation program that supports the growth and confidence of our students and promotes staff success.
E. Seek input from staff regarding important issues affecting the district.

ll. Monitor the district's quality of facilities, sufficiency of space, level of security, adequacy of maintenance and efficiency
of student transportation.

A. Communicate quarterly with Town Council about ongoing needs for infrastructure, security and technology.
B. In collaboration with the Town Council, develop and implement a long-term plan, supported by voters, to
address prek-8 building needs.

C. Implement school security and technology improvements as approved by the Board.

IV. Increase the effectiveness of the Board of Education.

A. Provide Board members with appropriate professional development opportunities to promote effectiveness.
B. Encourage communication and collaboration between the Board and our community.

C. Collaborate with community members and organizations — including E. O. Smith High School’s Region 19
Board -- to support the district's students.

D. Review prekindergarten educational opportunities for Mansfield children.

E. Evaluate the Board’s goal-setting process.

V. Plan for long-term fiscal sustainability.

A. Meet periodically with our state legislators to advocate for continued Education Cost Sharing; develop a plan to
address changes to current funding level.

B. Continue to explore partnerships with other groups to maximize program effectiveness while containing costs.
C. Investigate alternative revenue, including public and private funding sources and grant opportunities.

D. Continue to educate ourselves and the public about long-term financial ramifications of balancing Board goals
and priorities.

E. Improve the readability of our budget.



