Town Manager’s Office
Town of Mansfield

Memo

To: Town Council ,

From: Matt Hart, Town Manager M 4//]/
CC:  Town Employees

Date:  April 27, 2015

Re: Town Manager's Report

Below please find a report regarding various items of interest to the Town Coungil, staff and the community:

Council Business

o Town Council Budget Workshops — the Town Council will meet in the Council Chamber at 7:30 PM on
April 28, 2015 to adopt a FY 2015/16 Operating Budget and Capital Improvement Program for
consideration by the voters at the annual town meeting. I needed, the Council wiil meet at 6:30 PM on
April 29, 20115 to continue its defiberations. Attached please find supplemental information for your review.

Major Projects and Injtiatives

o CL&P Interstate Reliability Project — During the week of Aprit 27, 2015, crews will be petforming access

' road and construction pad maintenance in various areas along the right-of-way as well as restoration
activities in the vicinity of Bassetts Bridge Road and Hawthorne Lane. Weekly construction updates can
be found at www.NEEWSprojects.com. Residents can also call 1-866-99NEEWS (1-866-996-3397) or
email NEEWS@NU.com for more information.

o Community Playground - Working off the design endorsed by the Playground Committee, staff has placed
the project out to bid. We will open the bids on May 15. Staff plans to prepare the site this summer and o
conduct the community build at the start of the next academic year.

Department Reports

o Town Manager's Office — Please join in me in congratulating Sarah Taylor on her promotion to Senior
Center Supervisor. Sarah had been filling in as the interim Senior Center Supervisor, she officially begins
her new role on May 4%, Sarah joined our staff last summer, with good experience in other CT towns. She
also holds a bachelor's degree from Wesleyan University. Congratulations, Sarah!

Upcoming Eventis

s Storrs Farmers Market ~ Storrs Farmers Market begins its 21st season on Saturday, May 2, 2015, The
Market will be open from 3:00 to 6:00 pm every Saturday from May 2 through November 22 on the front
lawn of the Town Hall. Everything sold at Storrs Farmers Market is grown or produced in Connecticut.
Visit www.storrsfarmersmarket.org for more information and to sign up for weekly emails from the Market.

Lipcoming Meetings®

o Traffic Authority, April 28, 2015, 10:30 AM, Conference Room B, Audrey P. Beck Municipai Building

e Town Council Budget Workshop, April 28, 2015, 7:30 PM, Council Chamber, Audrey P. Beck Municipal
Building .

s Town Council Budget Workshop (if needed), April 28, 2015, 6:30 PM, Council Chamber, Audrey P. Beck
Municipal Building : ,

s Ad hoec Committee for Police Services, April 30, 2015, 5:00 PM, Councit Chamber, Audrey P. Beck
Municipal Building

e Transportation Advisory Committee, April 30, 2015, 7:00 PM, Conference Room B, Audrey P, Beck
Municipal Building

e Agriculture Committee Meeting, May 2, 2015, 7:30 PM, Conference Room B, Audrey P. Beck Municipal
Building




» Inland/MWetland Agency & Planning and Zoning Commission, May 4, 2015, 7:00 PM, Council Chamber,
Audrey P. Beck Municipal Building

s Public Information Session on the Council's Adopted Budget, May 6, 2015, 7:00 PM, Council Chamber,
Audrey P. Beck Municipal Building

» Mansfield Downtown Partnership Board of Directors, May 7, 2015, 4:.00 PM, Council Chamber, Audrey P.
Beck Municipal Building _

o Mansfield Board of Education, May 7, 2015, 7:.30 AM, Council Chamber, Audrey P. Beck Municipal
Building

» Committee on Committees, May 8, 2015, 810 AM, Conference Room B, Audrey P. Beck Municipal
Building

* Finance Committee, May 11, 2015, 6:00 PM, Conference Room B, Audrey P. Beck Municipal Building

e Town Council, May 11, 2015, 7:30 PM, Council Chamber, Audrey P. Beck Municipal Building

+ Annual Town Meeting, May 12, 2015, 7:00 PM, Mansfield Middle School Auditorium

*Meeting dates/ttimes are subject to change. Please view the Town Calendar or contact the Town Clerk’s
Office at 860-429-3302 for a complete and up-to-date listing of committee meetings.




MNo.

Proposed FY 2015/16 Budget
Adjustments io Manager's Proposed
** Revised April 27, 2015 ™

General Fund

Budget

Dascription Town

Board Total

Mill Rate
Impact

Annual Tax
impact
Median
Home

Capital Fund

CNR Fund

Pass/Fail

Manager's Proposed Budget $ 16,596,350

Moticns:

$ 22047750 $ 38.644100

$ 2478800 § 2,240,470

1

Eliminate requested additional positions -
PW Specialist, Accountant, Firefighter {183,460)

(183,460)

{0.18)

(28)

Increase Fund Balance to remain at 8.1%
without increasing the budget:

increase Fund Balance to remain 2t 8.1% 148,060
Defer new PW Specialist position to

January 1, 2616, not July 1, 2015 (24,675)
Defer new Accountant position to January

1, 2016, not July 1, 2015 (34,470}
Defer new fire fighter position to January

1, 2016, not July 1, 2015 (32,580)
Reduce GF Contribution to Capital for

Flayground account {40,000}
Reduce Engineering for Dam EAP{one-

time cost - use Drainage Capital acct) {17,800)

148,000
(24,675)
(34,470)
(32,580)
(40,000)

(17,800}

G.14

{0.02}

(0.03)

(0.03)
{0.04)

(0.02}

22

(5)
(5)

3

(40,000)

{40,0C0)

Eliminate requested additional positions
for the Board of Education
{2) Regular Education teaching positions
were added back to the Superintendent's
proposed budget which reflected a
reduction of (3) FTE's. The Board
adopted budget reflects a decrease in
staffing of {1) FTE. This value represents
the cost of the positions added back, (120,000}

(120,000)

(0.12

{18}




Goodwin

Reqular Classroom Teachers/ 2074-15 207516

Instructional Assistanis

Southeast

201415

Mansfield Public Schools: PreK-8
Certified/Non-Certified Staff FTE
Actual 2014-15
vs. Proposed 2015-16

Vinton

2015-16 2074-15 2015-16

2014-15
F?;E

MMS

2015-16 FTE

0.50
0.50
0.50
0.50

District

Proposed
Change

Special Subject Teachers!
Instructional Assistants

Famity & Consumer Scienc
Tech Ed
iibrary Professional Sta

Technoiogy
SUBTOTAL:

Sugport Servicesfinstructional
Assistants

Enrichment

Title |- Reading

Tite |- Math

Specizl Ed: Resource

Pre-K

$:1 Instructional Assistants
Literacy Coach

Psychologist

Guidance Counsefor

ELL

SWESY Instructional Assistants
Speech Pathologist 3=

20

SUBTOTAL

Administrators/Secretaries
Principal
Asst, Principal 5%

SUBTOTAL
e

Other
Schoof Nurse
CustodiansiMaintenance

Food Service Staff [ Self Funded)

SUBTOTAL

BUILDING TOTAES 73381 22.76

District
Foot Service Director
Superintendent/Admin. Assist.
Assistant Superintendent &
Special £d Director/Secretary |
Deputy Director, Maintenance/
Secretary
Personnel Assistant
Raceptionist
Reading ConsultVSecretary
Math Consuitant
Curricukum Director
IT Director
Finance Director/Staff

DISTRICT TOTALS

TOTALS




Revaluation and Proposed Mill Rate {30.07) Impact on
Residental Properties

% of

Residential

Tax Impact Properties
Decrease 59.5%
0 - 3% Increase 15.2%
3.1% t 6.0% Increase 11.8%
6.1% - 10% Increase 7.9%
Over 10% increase 5.6%

100.0%




Matthew W, MHart

From: GEORGE RAFAEL <GRAFAEL@CCM-CT.ORG>
Sent: Monday, April 27, 2015 12:32 PM

To: Matthew W, Hart

Subject: Appropriations Committee Proposed FY 16 Budget

HE VOICE OF LOCAL GOVERNMEN

April 27, 2015

FY 16 Appropriations Committee’s Proposed State
Budget Impact on: Mansfield

On April 27, 2015, the Appropriations Committee proposed its state budget for FY [6. Below is CCM’s preliminary
analysis of the impacts of this plan on Mansfield for certain key grant programs.

PLEASE SEE IMPORTANT NOTES FOLLOWING THE CHART.

Gov. Approps.
Current Proposed | Proposed FY | Approps. FY 16 Approps. FY 16 v.
Grant: Year FY 15 FY 16 16 v, Gov, FY 16 FY 15
)] %) %) ($) {%) (5) (%)

Adult Education g 0 0 1] o
ECS Grant 10,186,654 | 10,186,654 | 10,186,654 G 0.0% 0 0.0%
Non-Pubtic School
Transportation 0 g 0 0 G
Public Schoot
Transportation 120,228 121,561 121,561 0 0.0% 1,333 1.1%
LoCIP 184,935 184,935 184,935 0 0.0% 0 0.0%
Pequot-Mohegan
Grant 207,662 209,564 209,564 0 0.0% 1,902 0.9%
PIL.OT: Colleges &
Hospitals 0 0 0 0 0
PILOT: State-
Owned Progerty 7,656,351 7,275,531 7,275,531 0 0.0% ~380,820 - 5.0%
Town Aid Road 415,303 415,303 415,303 0 0.0% 0 0.0%
MRSA Municipal
Projects 6,434 6,841 6,841 0 0.0% 407 6.3%
Total 18,777,567 | 18,400,389 18,400,389 g 0.0% -377,178 - 2.0%
NOTES

s  The estimates above are based on limited information. Should there be any significant changes, we will let you
know as quickly as possible.



The Appropriations Committee has proposed identical funding to the Governor’s proposal for the following
major grants: PILOT: State-Owned Property; PILOT: Colleges & Hospitals; and Pequot-Mohegan Fund.

The FY 16 ECS grant amount does not include distribution of an additional $3.7 million in the Appropriations
Committee’s budget. This money is intended to fund districts that receive less than 50 percent of their fully
funded ECS grant. ¥We do not currently have the estimates for the distribution of the $3.7 milfion, but the
towns that are below 50 percent are Branford, Danbury, East Granby, Glastonbury, Haddam, Middlebury,
Newtown, North Haven, Orange, Rocky Hill, Shelton, Simsbury, Southbury, Trumbull, West Harford,
Wethersfield, and Woodbury.

These 17 towns may see additional ECS funding beyond what is listed in the estimate. Once we have details on
the distribution of the additional ECS funding, we will provide an update.

The FY 16 grant amounts for LoCIP, Town Aid Road, and MRSA Municipal Projects were not available. The
estimates provided are based on an assumption that there is no change to those grants versus what the
Governor has proposed. In the event that these grant amounts do change, we will provide an update.

‘The Appropriations Committee restored funding for the Department of Housing PILOT and Tax Abatement
grants, which were eliminated in the Governor's’ proposal. It also restored some funding for Prierity School
Districts.

There is a new $41 million grant called “Municipal Aid ~ Regional” in the proposed budget. We are awaiting
details on this grant, though it is likely tied to recommendations of the MORE Commission (e.g., car tax changes,
tax base sharing, etc.)

The Finance Committee has not released its package. It is expected to do so later this week. That package
may include additional iterns that will impact municipalities, such as the Resident State Trooper Program.

If you have any questions, please contact George Rafael at grafagl@ccm-ct.org or 203-498-3063.




