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BUDGET REVIEW CALENDAR
FOR BUDGET YEAR 2010-11

SUBJECT AND L OCATION

Budget Presented to Town Council- Regular Meeting- Council
Chambers- Beck Building- Introduction fo the Budget & Review of
Process

Council Budget Workshop- Council Chambers- Beck Building
Major Cost Drivers, Policy Changes & Initiatives (Issue Papers),
Discussion Quastions

Council Budget Workshop- Council Chambers- Beck Building
Board of Education Budget, General Fund Revenue Review,
Programmatic Review (review narratives)

Public Information Session on Mgr's budget- Council Chambers- Beck
Buiilding

Council Budget Workshop- Question & Answer Session
Buchanan Auditorium- Mansfield Public Library- Operating
Transfers to Other Funds, Internal Service Funds, & Other
Agencies/Funds

Council Budget Workshop- Council Chambers- Beck Building
Capital Improvement Program, Captial Nonrecurring Fund,
Solid Waste Fund, Town Aid Road Fund, & Sewer Fund

Public Hearing on Budget
Council Chambers- Audrey P. Beck Municipal Building

Council Budget Workshop- Additional G & A Session-
Board of Education discussion with Board (before Board's
Regular Meeting)

Councii Chambers- Beck Building

School Break

Adoption of Budget and Recommended Appropriations
Mansfield Senior Center- Arts & Crafts Room

Adoption of Budget and Recommended Appropriations (if necessary)
Council Chambers- Beck Building

Public Information Session #2
Buchanan Auditorium- Mansfield Public Library

Annual Meeting on Region 19 Budget
Edwin O. Smith High School Media Center

Annual Town Meeting
Mansfield Middle Schooi Auditorium
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TOWN OF MANSKFIELD
OFFICE OF THE TOWN MANAGER

Matthew W, Hart, Town Manager - AUDREY P. BECK BUILDING
. . FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268-2599
(860) 429-3336
Fax: (860) 429-6863

March 22, 2010

Town Council
Town of Mansfield

Re: Fiscal Year 2010/11 Budget
Dear Town Council meinbers:

While there are signs that the national economy is beginning to improve, state and local
revenues continue to decline. At the state level, the Comptroller's Offices estimates the deficit
for the current fiscal year totals $518 million. Here in Mansfield our property tax revenues have
remained steady, with some modest growth. However, the decline in non-tax revenue,
particularly state grants, has declined precipitously at a pace that exceeds the modest growth in
the grand list.

With the state of the economy, this remains a chalienging time for our residents and taxpayers.
it also continues to be a challenging time to prepare a municipal budget as despite declining
revenues the demand for the Town's services remains unabated — among other important
activities, we continue to educate students, respond to police and fire calls, plow and maintain
our roads and streets, and provide valuable recreation, library and human services to the
community.

Given the environment, | have worked with our management team to prepare a prudent and
reasonable spending plan that preserves core services and other important government
functions while controlling expenditures in light of declining revenues. Furthermore, we have
structured the budget to advance key Council policy goals and objectives and to allocate
additional general fund monies to fund capital improvements and to maintain our infrastructure.
The state revenue source that we have used previously for capital improvements has dwindled
considerably, and if we fail to adequately fund our capital needs and continue to defer
maintenance we will be faced with greater expenditures in the future.

With this brief introduction, | am recommending the following budgets for fiscal year 2010/11 for
your review and consideration:

1. The proposed general fund budget for the Town of Mansfield totaling $33,613,055 plus
Mansfield's general fund contribution, estimated at $9,924,230, to Regional School District
19 (Region 19). The town budget and the Region 19 contribution together total
$43,537,285, which would require a mill rate of 25.62 on all taxable property in Mansfield.

2. The proposed capital fund budget for fiscal year 2010/11 totaling $19,074,420.

3. The proposed capital nonrecurring reserve fund (CNR) budget for fiscal year 2010/11
totaling $900,045. Of that amount, $365,045 is a transfer to the capital fund budget.

.......'I....



Revenue Cutiook ,
With the recently completed revaluation, the grand list has increased by $42,996,066 or 4.64
percent. Of that increase, $6,250,531 or 14.5 percent represents new growth.

Non-tax revenue is projected to decrease by $830,730 or 4.3 percent. This is largely
attributable to the decrease in intergovernmental revenue, which is derived aimost entirely from
state formulary grants. As we all know, Mansfield is extremely reliant upon state grants, which
comprise over 40 percent of general fund revenue. To be conservative, we have used the
February 2010 revenue estimates from the Office of Policy and Management (OPM), as
endorsed by Governor Rell. OPM estimates refiect an overall decrease of $669,030 or 3.5
percent for Mansfield. The Governor has held the education grants relatively fiat for next fiscal
year. With our municipal grants, OPM has proposed to reduce the payment in fieu of taxes
grant by $830,955 or 10.3 percent, which is offset by an increase in the Pequot-Mohegan grant
of $187,336 or 95.9 percent.

Looking at the period from 2008/09 to FY 2010/11, we project that non-tax revenues will decline
by $1.2 million or 6.2 percent. The situation becomes more acute for FY 2011/12, as the federal
American Recovery and Reinvestment Act (ARRA) component of the $10 million education cost
sharing grant (ECS) is scheduled to be eliminated. The ARRA component of the ECS grant
totals 14 percent or approximately $1.4 million for Mansfield.

Budget Principies .
As stated at the outset of this message, the management team has applied four main principles

in preparing the proposed budget. First, consistent with Council policy, we have produced a
proposed budget that maintains core services and programs despite declining revenues. All of
our core services — general government, community services, community development, public
safety and public works - remain intact.

Second, we have continued our multi-year effort to control and reduce expenditures where
feasible, without compromising core services. Qur two Superintendents of Schools and the
Boards of Education have been key partners in this effort and are to be commended for their
respective efforts to control expenditures — the Mansfield Board of Education has adopted a
proposed budget with a slight decrease below the current year and Mansfield’'s expected
contribution to the Region 19 Board of Education budget is also slightly below the current year.
On the municipal side of the budget, through attrition and a targeted reduction in force
management has reduced personnel costs by approximately $700,000 over the past three
years; this amount totals approximately twelve percent of total personnel expenditures. We
have emphasized a message of shared sacrifice and our employees and their unions have
responded favorably, as we were able to negotiate a hard wage freeze for the current year. At
my direction, for FY 2010/11 department heads have prepared essentially flat budgets. You will
find that most proposed departmental budgets are very similar to the current year budget, with
key exceptions for items such as software expenses that we have moved from the management
services fund to the general fund. The proposed budget for general government operations
does recommend an increase of $185,145 or 1.4 percent over the amended FY 2009/10
budget. This increase is atfributable to three factors: a $260,000 increase for debt service; a
state-mandated $122,000 increase to the employer contribution to the municipal employees
retirement system (MERS); as well as a proposed additional appropriation of $200,000 to the
capital and nonrecurring reserve fund (CNR) to finance capital projects. The increases for
MERS and debt service are not discretionary, although through other reductions in the proposed
budget we have been able to absorb approximately 40 percent of the increase to the MERS
assessment. With respect to debt service, we have issued short-term debt in the form of lease
purchase which is now due and payable. | will review below the importance of the general fund
contribution to CNR. Qutside of these three factors, management has held the line on general
government expenditures, with a decrease of $46,855 or 0.4 percent.

——




The third main principle that management has applied to the preparation of the proposed FY
2010/11 budget is to structure the budget to advance key Council goals and objectives. For
example, the budget is designed to maintain core services, as directed by Town Council. In
addition, you will see that the general fund and capital fund budgets maintain the Town'’s
contribution to the Mansfield Downtown Partnership and the Storrs Center project. Also in the
capital fund management has proposed $330,000 in bond funding to pay for engineering and
permitting expenses related to the Four Corners water and sewer project. Other examples of
how the budget is structured to advance Council policy include the Town's continued
commitment to community services (recreation, library and human services) and sustainability
(energy management systems, recycling program), as well as code enforcement activities
designed to promote quality of life and positive community-campus relations.

The fourth and final main principle that we have employed in preparing the proposed FY
2010/11 spending plan is the allocation of additional general fund monies to our capital
improvement program (CIP). In the relatively recent past, Mansfield received $2 to $3 million
per year in state Pequot/Mohegan grant monies, which funded the Town’s capital improvement
program. However, the grant award to Mansfield has declined considerably in recent years and
it is uniikely that we will see a restoration of those funds without an adjustment to the grant
formula. Staff estimates that the Town needs approximately $1,000,000 per year to purchase
the equipment, labor and materials that we need to adequately maintain our roads and other
infrastructure. With the decline in Pequot/Mohegan grant monies we are in a position where we
need fo issue debt and increase our general fund contribution to capital. Management is
proposing to do both for FY 2010/11. We have budgeted a $50,000 general fund contribution to
the capital improvement program for the current year; this amount was increased to $400,000
following the receipt of additional payment in lieu of taxes money from the state. For next fiscal
year, we have budgeted an additional $200,000 from the general fund (for a total of $250,000)
and are recommending the issuance of bonds to fund equipment purchases, road projects and
project design and permitting expenses. [n subsequent years, we propose to gradually increase
this general fund contribution to the capital improvement program. (For more detail on this
subject, please see the issue paper staff has prepared regarding the CNR Fund.)

General Fund Budget
The recommended total general fund budget for the Town of Mansfield of $33,613,055
represents an increase of $177,735 or 0.5 percent over the current year as amended. When
Mansfield's contribution of $9,924,230 to Region 19 is added to this figure, the total amount to
be funded is $43,537,285. Under this proposed budget, total spending would increase by
$177,148 or 0.4 percent. '

The Town of Mansfield's general fund budget is made up of two major components: general
government operations and the Mansfield Board of Education budget. General government
operations include the operating budget for Town functions exclusive of PreK-12 education and _
a contribution to the debt service fund.

1. General government operations

While general government operations have increased by 1.4 percent or $185,145 over the

amended FY 2009/10 budget, the increase over the adopted budget {otals $535,145. This

increase is attributable to three factors:

e An increase of $122,000 to the town's contribution to the Municipal Employee
Retirement System (MERS)

» Anincrease of $260,000 for the debt service fund

¢ An additional appropriation of $200,000 to CNR to fund capital projects



In the absence of these three factors, general government expenditures decrease by
$46,855 or 0.4 percent. It is important to note that while the debt services fund and capital
fund are budgeted under general government operations, both of these funds support the
Mansfield Public Schools in addition to general government.

2. Manéﬁeld Board of Education

The other major segment of the Town budget is the Mansfield Board of Education budgst.
The Board budget as submitted by the Superintendent of Schools and approved by the
Board of Education has decreased by $7,410 from -$20,595,570 to $20,588,160, or by .04
percent. The Superintendent's budget is based on discussions with the Board of Education,
and Town and Region 19 officials regarding revenues and expenditures, as well as a
commitment to maintain reasonable and appropriate class sizes while addressing issues
related to slightly declining enroiiment. The proposed budget seeks to maintain the current
level of programming in a cost effective manner.

Region 19 Budget
The Region 19 Board of Education is presentiy reviewing the Superiniendent’'s proposed

budget. We are anticipating Mansfield's general fund proportionate share to total $9,924,230,
which is slightly below Mansfield's contribution for the current year.

Neither the Town Manager nor the Mansfield Town Council has any Jegal authority o make any
changes to the Region 19 Board of Education Budget. For this reason, we have traditionally
excluded Mansfield’s proportionate share of Region 19’s budget from the resolutions adopting
the Town's budget. Nonetheless, the Region 19's budget has a major impact on Town
government, our tax rate and our citizens.

Capital Fund Budget and Capital and Nonrecurring Reserve (CNR) Fund

The proposed capital fund budget of $18,074,420 would be financed primarily from federal and
state grants ($17,582,100), bonds ($896,020) and the capital and nonrecurring reserve (CNR)
fund ($365,045). The proposed expenditures are detailed in the capital projects fund budget
and financing plan; the majority of the proposed expenditures are for grant—funded
improvements related to the Storrs Center project, as well as bridge replacements, various
equipment purchases, project design and maintenance projects.

The proposed CNR Fund budget of $900,045 is funded mainly by the Pequot/Mohegan grant
($382,670), ambulance user fees ($275,000) and the general fund ($250,000). The proposed
expenditures include: a transfer to the capital fund of $365,045 to fund current year projects; a
transfer to the debt service fund of $150,000; a transfer to the management services fund of
$150,000; $80,000 to retire debt on a fire truck; a transfer of $70,000 to the compensated
absences fund; a transfer of $50,000 to the retiree medical insurance fund; a transfer to the -
parks and recreation fund of $50,000; and a transfer to the property revaluation fund of $35,000.

Other Funds

Staff has included in this budget information on the other major operating funds of the Town
government. These include town road aid, internal service funds, enterprise funds, the daycare
fund, the recreation program fund, the cemetery fund, the health district fund and the Mansfield
Downtown Partnership budget. All of these funds either receive support from the tax base or
support significant activities affecting the Town. It is worthwhile to note that due to reductions in
overhead and enhanced marketing activities to increase revenues, staff anticipates that the
recreation program fund will end the year with a positive fund balance for the second year in
row.



Impact on the Taxpaver

As stated above, the proposed FY 2010/11 budget would require a mili rate of 25.62 on all
taxable property in Mansfield. Revaluation and new growth have had a small but positive
impact on the grand list. As a result, the mill rate would decline by .08 mills or 0.36 percent
under the proposed budget, However, factoring out the effects of revaluation, the new growth in
the grand list is not sufficient to cover the loss of non-tax revenue. Despite the decrease in the
mill rate, if the assessed value of one’s property has increased due to the revaluation, that
taxpayer will likely see an increase in their tax bill for the upcoming fiscat year.

Conclusion ‘

As stated at the outset of this message, the proposed FY 2010/11 budget is designed to support
core services and other important government functions while controlling expenditures in light of
declining revenues. Our management team has also structured the budget to advance key
Council policy goals and objectives, and to allocate additional general fund monies to fund
capital improvements and infrastructure. 1 look forward to assisting the Town Council in its
review of our recommended spending plan for the next fiscal year. '

The preparation of this document requires a great deal of time and effort. { would like to thank
our various department heads and the members of the budget team ~ Cherie Trahan, Paula
Jeffers, Alicia Ducharme and Maria Capriola - for their patient work in preparing this submission.

Sincerely,

by 4~

Matthew W, Hart
Town Manager



General Fund - Town

Trans Qut-Debt Serv Fd
Misc Expenses & Fees
Benefits

Salaries and Wages
Equipment

Energy

Insurance

Trans Out-Spec Rev Fund
Repairs/Maintenance
Expend Reductions
School/Library Bogks
Instructional Supplies
Rolling Stock Supplies
Food Service Supplies
Rentals

Trans Out-Trust Agency
Building Supplies .
Land/Rd Maint Supplies
Other Supplies

Purch Property Services
Office Supplies

Contrib to Area Agencies
Other Purch Services
Medical Ben.

Prof & Tech Services
Trans Out-Capital Proj

111 General Fund - Town

GENERAL FUND
MAJOR COST DRIVERS - FY 2010/11

Actual Adopted Adjusted Estimated = Proposed . Increase/ %
08/09 08/10 09/10 09/10 10/11 (Decrease) Incri{Decr)
$ 415000 $ 500,000 $ 500,000 $ 500,000 $ 760,000 $ 280,000 52.00%
89,726 143,500 131,620 109,090 181,400 59,780  4542%
1,412,851 1,402,020 1,402,020 1,375,380 1,455,070 53,050 3.78%
5,989,574 5,692,880 5,704,760 5,708,560 5,753,030 48,270 0.685%
32,792 21,200 27,173 27,150 72,720 45547 167.62%
578,943 631,400 631,400 638,470 660,800 29,400 4.66%
159,750 169,330 169,330 169,330 177,470 8,140 4.81%
524,660 - 464,660 464,660 484,660 470,780 6,100  1.31%
108,952 101,750 85,777 111,200 98,350 2,573 2.69%
(2,000} {1,360} (1,360) (2,850} - 1,360 (100.00%)
117,198 107,300 107,300 106,060 107,625 325 0.30%
4,384 3,900 3,900 3,800 4,100 200 513%
156,241 146,240 146,240 148,240 146,240 - 0.00%
3,428 2,900 2,800 2,650 2,900 - 0.00%
- 530 530 530 530 - 0.00%
50,000 50,000 50,000 £0,000 50,000 - 0.00%
50,612 55,850 55,850 . 55,750 55,850 - 0.00%
20,508 22,600 22,600 22,600 21,600 {1.000) (4.42%)
26,409 22,450 22,450 22,450 21,450 {1,600) (4.45%)
88,275 95,540 95,540 104,254 93,040 (2,500) (2.62%)
49,877 47,800 47,800 43,570 45,300 {2,500) (5.23%)
302,419 298,720 298,720 298,720 293,540 (5,180) (1.73%)
055,405 1,124,440 1,124,440 1,123,932 1,136,760 12,320 1.10%
1,058,869 1,078,190 1,076,190 1,072,040 964,680 (111,510) (10.36%)
268,662 259,910 259,910 232,280 101,680 (68,230) (26.25%)
25,000 50,000 400,000 400,000 250,000  (150,000) (37.50%)
$12,485535 $12489750 $12,839750 $12,785866 $13,024,885 § 185,145
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Issue Paper — Strategic Planhing

Mansfield recently underwent a community visioning process as part of a Town Counclil
strategic planning initiative. Nearly 70 people participated in two visioning weekends during

winter 2007/2008. Another 200+ stakeholders from the community commented on the ideas

generated during the visioning process through a series of open houses and an on-line “wiki” in
early 2008. Throughout the spring and summer of 2008, many of these participants continued

to meet and refine their recommended vision points and action plans for Mansfieid 2020: A

Unified Vision.

Through this process, nine vision points emerged as priorities for the community:
o K-12 Education and Early Childhood Development

Historic and Rural Character, Open Space and Working Farms

Housing

Public Safety :

Recreation, Health and Wellness -

Regionalism

Senior Services

Sustainability and Planning

University/Town Relations

e & & = ¢ & 8 9

A Strategic Planning Steering Committee consisting of Council members, staff, board members,
citizens and other stakeholders assisted in guiding and coordinating the process. in September
2008, Mansfield 2020: A Unified Vision was presented to the Town Council by the Steering
Committee. Mansfield 2020: A Unified Vision is reflective of the status and ideas of the
participating community stakeholders at a specific point in time. The strategic plan is meant to
be a “living document” and will be utilized by Council and Town management as a policy guide
for decision-making —~ including determining budget priorities.

On July 27, 2009 the Town Council formally adopted the Mansfield 2020 vision and nine
supporting vision points as presented in Mansfield 2020: A Unified Vision. Councii aiso solicited
and received feedback on the plan from a number of advisory commitiees and elected boards.
Town staff is in the process of developing a tenth vision point entitied “government” which will
help guide the administrative functions of the organization.

On January 25, 2010 the Town Council adopted a set of goals and objectives for their two-year
Council term expiring on Novemnber 8, 2011. The goals and objectives are connected to the
Mansfield 2020 vision points. These goals and objectives are as follows:

1. Goal: Embrace sustainability
Objective: Use as a principle in decision making
Objective: Continue open space acquisition and preservation
Objective: Seek out and respond to other economic opportunities
Mansfieid 2020 Vision Point: Sustainability and Planning, Historical and Rural Character

2. Goal: Make progress on the physical components of the Mansfield Downtown Partnership
"Storrs Center” project
Obiective: Negotiate a development agreement between the Town and the developer,
Leyland Alliance



Objective: Begin demolition of buildings to be retired

Objective: Break ground on new building(s) prior to the end of the Council term
Objective: Provide Council support to MDP to accomplish the stated objectives
Mansfield 2020 Vision Point: Sustainability and Planning

Goal: Make a decision on the school renovation project that protects the quality of our
educational system '
Objective: Provide public forums and opportunit;es for public input on the school renovation
project
Objective: Send project and funding request to referendum prior to the end of 2010
Mansfield 2020 Vision Point: K-12 Education and Early Childhood Development

Goal: Maintain core services despite'daolining revenues
Objective: Define core services
Objective: Avoid major layoffs
Objective: Develop creative solutions to maintain or enhance services while minimizing mill
rate increases _
Objective: Research opportunities for revenue diversification
Objective: Explore opportunities for providing services regionally
Mansfield 2020 Vision Point: Government, Regionalism

Goal: Improve quality of life for residents of neighborhoods close to the UCONN campus
Objective: Develop and implement additional ordinances and other measures to reduce blight
and protect quality of life in affected neighborhoods

" Objective: Research and develop additional ordinances and programs to combat negative off-
campus student behavior
Objective: Conduct study to evaluate present and future police services
Mansfield 2020 Vision Points: Housing; Public Safety; Town/University Relations

Goal; Improve the tradition of open and transparent government
Objective: Develop additional mediums for the exchange of ideas. between citizens and their
government
Objective: Complete review and adoption of Council Rules of Procedure

Mansfield 2020 Vision Point: Government

Goal: Improve active recreation facilities for youth

Objective: Support Region 19 in the improvement of its athletic facilities

Objective: Improve Town owned active recreation facilities such as athletic fields and
playgrounds

Mansfield 2020 Vision Point: Recreation, Health and Wellness

Goal: Remediate environmental issues
Objective: Complete project design and financing plan options for water and sewer
infrastructure to the Four Corners area
Mansfield 2020 Vision Point: Sustainability and Planning

Goal: Continue to support and improve senior services
Objective: Explore increased transportation opportunities
Objective: Investigate expansion of the weliness center
Mansfield 2020 Vision Point: Senior Services




ISSUE PAPER
ENERGY CONSERVATION

The Town has engaged in a number of energy projec‘is during the past year. The
most significant were:

1. A contract for the conversion of the Mansfield Middle School from electric
heat to natural gas was executed in May, 2009 with Nutmeg Construction.
The first phase of the project was completed in the fall of 2009. With
additional funding approved by the Legislature and the project amended
by the Town Council in October 2009, a contract was executed to
complete the alternates, including a Co-Generation System. The project
is scheduled for completion in the spring of 2010. The results of an
engineering study project annual savings of approximately $80,000 per
year. :

2. In February, 2010, Mansfield’s application for funding under the OPM
Municipal Energy Efficiency & Conservation Block Grant was approved in
the amount of $97,040. This grant will allow us to accomplish the
following: .

a. Install a new energy management system for better temperature
control and energy management for seven main town buildings.
This is the next item to be compieted on the Siemen’s energy
report.

b. Replace the old heating system in the Maintenance Shop with a
new energy efficient system. The old system is heated by a
3,000,000 BTU boiler and a 70 year old inefficient steam
distribution system. The new system will use two 400,000 BTU
condensing boilers each with a 95% heating efficiency and a
hydronic distribution system, for an estimated annual savings of
over 50% or $5,000 per year.

c. Replace 7,000 T-8 fluorescent bulbs to the more efficient super T-8
fluorescent bulbs. The new bulbs will save 7 watts of power per
bulb at an estimated savings of $3 per bulb per year, or $21,000
the first year.




ISSUE PAPER

CAPITAL EXPENDITURES AND DEBT

On the average, the Town needs a minimum $1,000,000 a.year to stay even with
its capital needs, primarily public safety and public works. That amount does not
include the desires of our community for active and passive recreation facilities
and the need to make moderate repairs on our buildings. For many years this
need was met by the Pequot/Mohegan grant funds. Beginning in 2003 those
funds began to decline and now only provide a fraction of the amount needed.

For the past several years, we have augmented the amounts needed by lease
purchasing equipment, approximately-$300,000 in 2007/08, $500,000 in 2008/09,
and an additional $325,000 in the current fiscal year. However, this does not
provide a long term solution.

The Capital Improvement Budget for 2010/11 proposes a 10 year bond issue for
miscellaneous equipment and improvements with a life cycle of over 10 years.
Bonding for the local share of the Stone Mill and Laurel Lane bridge repairs and
the Four Corners Sewer/Water improvements (full design and permitting) is aiso
proposed.

A Five Year Capital Improvement Plan has also been included in the budget.
While this plan includes what management considers “essential” to maintaining
our equipment, infrastructure and community services, many needs are not being
addressed in this plan because of the loss in State revenues. Some items
removed from the plan because of funding constraints are as follows:

s Community Services
= |rrigation — Southeast
Walking/Jogging Path at Southeast
Playscape Replacements
Pool improvements
Various Park improvements
Rainwater Harvesting Project
Outdoar Sprayground & Child Care Playscape

» Public Safety
= Fire Station Facilities Improvements
s Replace ET 407
* Fire Station Facilities — Training Building and Props

+ Public Works

* Fuel Island Canopy & Lights
» Parking Garage Expansion

- e_



= Vehicle Lifts
« Fuel System Upgrade
» Road Reconstruction

o Facilities Management
= Condensing Boiler for Town Hall
Town Hall Asbestos Abatement
Upgrade the ADA elevator at the MMS
Senior Center Siding
Replace Dog Pound Building
Fire Stations boiler/heating/plumbing repairs
Fork Truck
Numerous school building projects

The General Fund budget as proposed, calls for increasing the General Fund
contribution for Capital Improvements from $50,000 in the Adopted FY 2009/10
budget to $250,000 for FY 2010/11. The Capital Nonrecurring Fund budget
proposes gradually increasing the General Fund contribution each year to fund
our capital needs.

The Connecticut General Statutes provide that a town can set a specific mill rate

dedicated to paying for capital projects. Given the reductions in State aid, it may
be prudent to study this option as well. '

-ff=




ISSUE PAPER
CAPITAL AND NONRECURRING FUND

The Governor's Proposed budget for 2009/10 included $668,391 for Mansfield from the Pequot/Mohegan grant.
The State's Adopted Biennium Budget included $466,221 for the Town. Estimates received from the State in
October, 2009 reflect a grant in the amount of $195,374 for FY 2009/10. This created a $473,017 shortfall in the
current year budget for the CNR Fund. With additional funding avalilable in the PILOT grant and other General
Fund expenditure reductions, we believe we can make up for this significant decrease. Its impact on the Capital
Improvement Budget will be felt however.

This budget proposes revenues from the State based on the Connecticut Estimates of State Formula Aid to -
Municipalities issued on February 9, 2010. The projections reflect a Pequot/Mohegan grant payment to Mansfield
of $382,670. We believe this increase is partly due to the significant reduction estimated for the PILOT grant of
$830,955. The instability of these grants make it extremely difficult to budget. We will monitor the budget process
at the State carefully over the next few weeks and months to determine if adjustments will need to be made. In light
of the economic climate, it is very possible that significant reductions and possibly even elimination of this grant is
possible for 2010/11. .

The dilemma the Town faces is clear, but no less daunting — our funding from the Pequot/Mohegan grant has been
drastically cut in the past several years from a high of $3,075,000 in 2001/02 to a low of $195,374 in fiscal year
2009/10. This represents a reduction of over 94 percent. In order to continue to properly fund those capital
projects that are ongoing and should be funded by “cash to capital,” we offer the following:

1. Our pursuit of the inclusion of Natchaug Hospital under the state’s Private Colleges and Hospital's payment
in lieu of taxes (PILOT) program was not successful. We should continue to discuss this issue with our
State Representatives.

2. Our efforts fo get the Pequot/Mohegan grant formula changed at the State level have not been successful
to date, primarily due to the economic climate at the State level. We will continue to pursue this however.

3. Use the General Fund fo support a number of current contributions from the CNR Fund to Other Funds, as
these coniributions do not meet our definition of “one time” or Capital. These contributions include:

» Debt Service Sinking Fund. The contribution to the Debt Service Fund made good financial sense
when the Town was receiving adequate funding from the Pequot grant. It no longer does, and we
have shown that subsidy ending in 2011/12,

> Recreation (260) Fund. We have shown a gradually decreasing subsidy to the Parks and
Recreation Fund. The subsidy has ali been moved fo the General Fund with the exception of the
$50,000 subsidy for the Teen Center and Bicentennial Pond, which we plan fo include in the
General Fund budget in 2011/12.

> The Compensated Absences Fund and the Revaluation Fund. The contributions fo these funds
should be funded from the General Fund. The Retiree Medical Insurance Fund transfer was moved
to the General Fund in 2008/09. '

4. The Town has not turned to the Bond Market in any significant way in many years to fund needed
infrastructure improvements, Current authorized but unissued debt is $1,867,000. This budget proposes
an additional $1,093,650 in bonding for fiscal year 2010/11. No additional lease purchase funding is
proposed at this time,

5. Finally, we will need to be diligent in deciding which proiects have the highest priority and will receive our
approval for funding. Not all projects are created equal.

-2
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TEN YEAR TREND - EDUCATION SPENDING

Over the past ten years, the total cost for education has increased by over $12,528,456 or 46.5
percent, while the number of students has actually decreased by 179 students. During the
same pericd of time the Consumer Price Index (CPl) has advanced by 27.8 percent.
Individually, the two boards of education have seen their budgets rise by 39.2 percent for
Mansfield and 55.7 percent for Regional School District 18 (R-19). During that period, R-19 has
seen its student population decrease by 3 students while Mansfield’s student population has
decreased by 176 students. ;

The real difference between the two boards of education is in the cost per pupil. Over the past
ten years, R-19's per pupil cost has increased by 56.1 percent while the rate of infiation as
measured by the CP! has increased by 27.8 percent. Consequently, in real terms the cost to
educate a high school student at E. O. Smith High School has increased by 28.3 percent.

Over the same period the cost to educate a PreK-8 student in Mansfield has increased by 58.8
percent. In real terms as measured by the CPI, the cost to educate a student in the local district
has increased by 31.0 percent. Therefore, in real terms, the cost per pupil for PreK-8 has been
increasing at a slightly higher rate than for high school students.

Part of the reason for this is that the high school has seen its student population remain fairly
stable during this period, while the K-8 popuiation has declined by 176 students. For PreK-8
this means fewer students to divide up increased costs. Last year and projections for the
coming years, reflect this decline in the Regional School District enroliment as the student
popuiation moves through the school systems.

The problem this situation presents to our policy makers and the Town’s taxpayers is ohvious
but difficult to solve. Clearly, education and the fostering of the hext generation is our most
important duty as a society. Yet, it is not our only task. As our society ages we have a
responsibility to our seniors, we also need to provide adequate police and fire protection to ali of
our citizens, we need to maintain our roads and our buildings, and to provide ambulance
services to those in need, All of this must be accomplished using the property tax as the
primary funding source.

-13-
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MANSFEIELD BOARD OF EDUCATION
TEN YEAR TREND OF EXPENDITURES AND INCREASES 1IN
NUMBER QF STUDENTS

2001 1428 NA NFA 14,074,217 362,969 AB7,500] 14,521,688 NIA NIA 15,442.05 NFA N/A 22%
2002 1422 -7 -0.5%] 14,825,393 348,294 269,250 15,442,937 521,251 35%] 10.860.01 41796 4.0%] 34%
2003 1418 -6 0.4% 15,073,032 333,593 308,250) 15,712,875 269,938 1.7%} 11,008.68 236.65 2.2% 2.8%
2004 1416 0 0.0%} 15,947,303 333,431 8475001 17,128234 1415359 8.0%| 12,0886.21 959.55 9.0% 1.6%
2005 1379 =37 -26%) 16998424 317,270 560,0007 17,875,694 747,460 44%) 12,862.78 865.58 7.2% 2.3%
2008 1312 -67 -4.8%] 18,297,430 291,350 303,000] 18,891,780 1,016,086 57%| 14399.22 143643 11.1% 2.7%
2007 1337 25 1.8%) 18918972 280,511 243,000 19,442,083 580,303 2.9%| 14,541.57 142.35 1.0% 3.4%
2008 1368 -28 -2.1%] 19,587,607 218,518 80,000] 19,887,125 445,042 2.3%] 15,192.61 651.04 4.5% 32%
2008 1283 26 -2.0% 20,680,800 154,695 50,0001 20,885,495 968,370 5.0%]| 16,278.84 1,088.03 7% 2.8%
2010 1273 -0 -0.8%1 20,679,220 103,388 889,455 20,872,063 -13,432 -0.1%) 16,395.96 117.32 0.7% 3.8%
2011 {esf) 1253 -20 -1.6%| 20,588 160 95,012 87,000 20,771,072 -100,891 05%| 18577.07 18111 1.1% -0.4%
TOTAL INCR (DECR) 176 -12.3% 5,849,386 38.2% 6,135.03 58.8% 27.8%
ANN. AVG, INCR (DECR) ~17.6 -1.2% 584,939 3.9% 613.50 5.9% 2.8%

REGIONAL SCHOOL DISTRICT #18
TEN YEAR TREND OF EXPENDITURES AND INCREASES 1N

NUMBER OF STUDENTS
2001. 1200 NA A 11,824,500 11,894,500 NIA NIA 9,885.42 N/A N/A 22%
2002 1201 i 0.1%} 12,734,206 1 2,734,996 740,488 6.2%| 10,603.65 608.24 6.1% 3.4%
2003 1276 75 6.2%] 13,532,684 31,500 13,564,194 829,198 8.5%| 10,630.25 26.59 0.3% 2.8%
2004 1273 -3 -0.2%| 14,188,180 1,128,000| 15313180 1,748,986 12.8% | 12,028.24 1,398.96 13.2% 1.6%
2008 1263 -10 -0.8%] 15,066,688 287,370 15,354,058 40,878 0.3%] 12,156.82 127.61 11% 2.3%
2008 1266 23 1.8%} 15,850,951 204,400} 16,055,351 701,293 48%| 1248472 327.91 27% 2.7%
2007 1217 -69 -54%) 16,817,277 163,050 16,770,327 714,876 45%! 13,780.06 1,285.33 10.4% 3.4%
2008 1191 -26 -2.1%| 17,402,836 17,402,936 632,609 3.8%| 14,612.04 831,98 8.0% 3.2%
2009 1182 1 0.1%§ 18,313,770 18,313,770 810,834 5.2%f 1536390 751.86 5.1% 2.8%
2010 1201 g 0.8%| 18312548 18,312,549 . -1,221 0.0%! 15247.75 -116.15 -3.8% 3.8%
2011 (est) 1197 -4 -0.3%{ 18,673,570 18,673,570 361,021 2.0%| 15,600.31 35256 2.3% -(1.4%
TOTAL INCR (DECR) -3 -0.3% 6,679,070 55.7% 5,604.89 56.1% 27.8%
ANN. AVG. INCR (DECR) 0.3 0.0% 687,907 5.6% 560.49 58% 2.8%




ISSUE PAPER
FUND BALANCE

This year's ending Legal Fund Balance is estimated at $1,824,737 and represents 4.2 percent of the
proposed FY 2010/11 Géneral Fund Operating Budget. This is consistent with last year but we are short
of the Town’s policy goal of retaining a minimum of five percent of the operating budget in Fund Balance.
We are also slightly below the five to ten percent recommended by the rating agencies.

The FY 2010/11‘Budget projects that the Fund Balance will remain unchariged at $1,824,737. While
maintaining Fund Balance is difficult in troubled financial times, the case for preserving a healthy Fund
Balance as recommended by the rating agencies is clearly in the Town’s best interest.

Several years ago, the Town Council adopted a plan whereby the General Fund Operating Budget would
no longer rely on an appropriation from Fund Balance to balance the budget. This recommendation was
made because the practice of using Fund Balance on a one-time basis has an inherently destabilizing
impact upon the operating budget and could result in a negative outiook from Moody's Investor Service.

We propose that the Council continue this policy, and not appropriate any Fund Balance to balance the
FY 2010/11 Budget. Under our muiti-year plan, the original $400,000 contribution from the CNR Fund fo
the General Fund was decreased to $350,000 in FY 2003/04, $250,000 the year after that and $150,000
in FY 2005/06. We ended this program in 2005/06,

As agreed upon, we amended our Financial Management Goals to increase the year-fo-year carry-over
undesignated Fund Balance from three to five percent of the General Operating Budget. if Fund Balance
were to exceed five percent in any given year, the difference would be transferred to the CNR Fund and
used for one-time expenditures.

Recap: -
Actual Legal Actual Legal Estimated Projected
Fund Balance Fund Balance Fund Balance Fund Balance
6/30/2008 6/30/2009 6/30/2010 8/30/2011
Designated $ $ $ ' $
Undesignated 1,790,202 1.824 737 1,824,737 1.824. 737
Total $ 1,790,202 $1,824. 737 $1.824,737 $ 1824737
Fund Balance - Designated and Undesignhated
L.ast 10 Years and projected 8/30/10
$2,000,000
$1,500,000 -
$1,000,000
$500,000
$0
Q o o [3e] « w 0w [ [s.0] o o
o a] o o I o < < o Q e
o < (=] o o o o (o] (-] < o
o~ o ™~ [l o ™~ o o~ o o~ [y ]
& Undesignated & Designated
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DEBT SERVICE FUND
(Sinking Fund)

In FY 2001/02 the Town established a sinking fund for future debt service payments. We
propose to continue our existing policy through 2011/12, at which time the contributions from the
Capital and Nonrecurring Reserve (CNR) Fund will be discontinued. To date, the fund has
received $472,523 in one time revenue sharing dollars and $2,525,000 in prior year CNR
Funds. We propose an appropriation of $150,000 from the CNR Fund for the coming fiscal year.
The accrued balance plus planned future CNR contributions through FY 2011/12 allowed the
General Fund contribution to the Debt Service Fund to be held to a maximum of $400,000 per
year through FY 2007/08. The original pian called for holding this contribution through FY
2013/14. However, with the additional lease purchase debt, the General Fund confribution for
FY 2010/11 is $760,000. With the planned issuarice of bonds for the authorized projects to date
(MMS Heating Conversion, Community Center Air Conditioning, Storrs Center Streetscape,
Salth Shed, and the Hunting Lodge Road Walkway), we anticipate the General Fund
contribution will peak at $975,000 in FY 2012/13.

_1 6.....



TOWN OF MANSFIELD
ESTIMATED CALCULATION OF DEBT SERVICE SUBSIDY

TOTAL NET DEBT
NET DEBT  SUBSIDY SERVICE
FY _ SERVICE AMOUNT  TO MATURITY
2002 : 875,032 375,032 500,000
2003 928,611 528,611 400,000
2004 976,840 576,840 400,000
2005 875,119 475,119 400,000
2006 716,311 316,311 400,000
2007 686,019 . 288,019 400,000
2008 615,288 215,288 400,000
2009 535,126 120,126 415,000
2010 638,281 138,281 500,000
2011 836,460 76,480 760,000
2012 086,426 111,426 875,000
3,219,513
Amount Needed for Debt Service 3,219,513
Amount Needed for Financing 11,500
Total Needed _ : $3,231,013

One Time Revenue Sharing 5472,523

2000/01 CNR Fund 500,000
2001/02 CNR Fund 355,000
2002/03 CNR Fund 250,000
2003/04 CNR Fund 235,000
2004/05 CNR Fund 285,000
2005/06 CNR Fund 250,000
2006/07 CNR Fund 215,000
2007/08 CNR Fund 200,000
2008/09 CNR Fund 75,000
2009/10 CNR Fund 150,000
2010/11 CNR Fund 150,000 3,147,523
Future CNR Funding for Debt Service 83,490
Total Sinking Fund $3,231,013
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ISSUE PAPER

REVALUATION 2009

Pursuant to Section 12-62(b) of the CT General Statutes, commencing October
1, 2003, all municipalities must implement a revaluation every five years. The
date of Mansfield's previous revaluation was October 1, 2004. In accordance
with this statute, the Town has revalued all real property as of October 1, 2009.
It is these new values that are used to set the mill rate for this budget for fiscal
year 2010/11.

In order to compare this year's tax rate with the proposed tax rate, it is necessary
to factor out the effects of revaluation. In other words, what would the grand list
be if the Town did not implement a revaluation of all real property? Based on
updating of the 2004 Grand List with newly created parcels and improvement
value increases for parcels with new construction, the estimated 2009 Grand List
compared to the prior year has increased by 0.67% as follows:

2004 “Estimated” 2009 - Change Percent
Taxable Grand List  $926,0094,925 $932,345,456 $6,250,53’! 0.67
Tax Warrant $ 24,826,655
Estimated Taxable Grant List $932,345,456 = 26.63
“Estimated” Mill Rate 26.63
Current Mill Rate 25.71
Increase 0.92
Percent Increase . 3.6%

When the estimated taxable grand list (2004 grand list updated with changes not
directly tied to the revaluation) is used, the amount needed to finance this budget
would require a tax increase of 0.92 mills or 3.6%.
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HOW TO USE THIS BUDGET

‘Understanding a municipal budget can often be a confusing exercise. This introduction
provides background information to make the budget more understandable.

The budget for fiscal year 2010/11 is comprised of legally required budget information as well as
a significant amount of additional information that may be helpful to the reader in understanding
the full scope of the activities for which the town government is responsible. In order to facilitate
its use, the budget has been structured to first present summary information and then to add
progressively more detailed information.

The major portion of information contained in this budget deals with the Town of Mansfield
General Government operations. However, the total expenditures which must be funded also
include the costs of the Mansfield Board of Education and Mansfield's proportionate share to
fund the Region 19 School District. More complete details of both Boards of Education budgets
can be found in the budget documents prepared by those entities.

The budget is divided into the following sections:
Introduction Section

This section includes budget highlights, an overview of expenditures, the budget message, and
the major issues and options facing the Town.

Budget in Brief
This section contains significant revenue and expenditure features of the budget the estimated
tax warrant and the estimated changes in fund balance.

Revenue and Expenditure Summaries

This portion of the budget document is organized by the major functions of government
{(General Government, Public Works, Public Safety, etc) and within functions by activities or
programs (cost centers-Legislative, Municipal Management, etc). Within each program,
information is provided on specific objects of expenditure (salaries, supplies, services. etc) for
the expenditure budget and specific sources of revenue for the revenue budget.

The revenue and expenditure summaries aggregate revenues by source and activity and
expenditure by object and activity.

Town Departmental Activities

This section of the budget deals with the major functions of government and within those
functions the individual departments (cost centers or programs). Within each program are the
specific classes of expenditure. The expenditure data is accompanied by narrative describing
the program and the changes therein.

The Capital Program

This section deals with the Town's Capital Budget for the coming fiscal year and the Capital
Improvement Program for the ensuing four years. Included in the Capital Program is the Capital
and Non-Recurring Reserve Fund which is used to accumulate funds for capital projects, and
other programs which are of a one-time nature, or can be phased out over a relatively short
period of years.
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The Capital Projects Fund defines its programs by the major functions of government (General
Government, Public Works, Public Safety, etc.)

The Capital Nonrecurring Fund defines its programs by the recipient of the fund transfer (Debt
Service Fund, Property Tax Revaluation Fund, etc.)

The Budget Resolutions : .

This section deals with the legislative actions necessary for the Town Council to formally
forward the General Fund Budget, Capital Fund Budget, and Capital Nonrecurring Fund Budget
on to the Annual Town Meeting for Budget Adoption.

Other Operating Funds
This section of the budget contains information on the other major funds of the government.

Supplementary Data
This section of the budget contains information which might be of help in understanding the
actions being recommended, the financial goals, and the mission statements of the government.

20—
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Town of Mansfield
General Fund
Proposed Budget - 2010/11
Revenues

Other Revenues
$1,056,150 - 2.4%

Intergovernmental Taxes and Related Items
$17,598,780 - 40.4% - $24,882,355- 57.2%

Town of Mansfield
General Fund
Budget as Amended-2009/10
Revenues

Other Revenues
$1,083,200 - 2.5%

Intergovernmental Taxes and Related Items
$18,402,460 - 42% $23,874,477 - 55.5%
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Town of Mansfield
General Fund

Proposed Budget - 2010/11

Mansfield BOE
$20,588,160 - 47.3%

Expenditures

Reg. 19 Contributions
$9,924,230 - 22.8%

Town of Mansfield
Expenditures by Major
Category

§3,060,000
$2,500,008
£2,000,000
: $1,500,000

General Government $1,006,000
$13,024,895 - 29.9% $500,080
50
o & & & &

& & & R

Town of Mansfield
General Fund

Budget As Amended - 2009/10

Mansfield BOE
$20,595,570 - 47.5%

Expenditures

Reg. 19 Contributions
$9,924,817 - 22.9%

Town of Mansfield
Expenditures by Major
Category

§3,000,000
$2,500,000
$2,000,000
54,500,000
$1,600,000

General Government $500,000
$12,839,750 - 29.6%
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TOWN OF MANSFIELD
BUDGET IN BRIEF
BUDGET HIGHLIGHTS
2010/11

The proposed Town .of Mansfield budget for fiscal year 2010/11, including the
Mansfield Board of Education, is $33,613,055, a .5 percent increase over fiscal year
2009/10.

The proposed General Government portion of the budget has increased by
$185,145, from $12,839,750 to $13,024,895, a 1.4 percent increase. Of this
increase $260,000 is for an increase in debt service payments. -

The proposed Mansfield Board of Education portion of the budget has decreased by
$7,410 from $20,595,570 to $20,588,160 a slight decrease from last year.

The estimated Region 19 Board of Education proportionate share for the Town of
Mansfield is expected to decrease by $587 from $9,924,817 to $9,924,230, slightly
below last year.

The total tax rate needed to fund both the Town of Mansfield budget and the Region
19 budget (Mansfield’s General Fund share) is 25.62 mills. The mill rate decreases
from 25.71 to 25.62. This is a .36 percent decrease over the current fiscal year.

The taxable Grand List has increased by 4.6 percent, from $926,094,925 to
$969,090,991,

The combined budget for the Town General Government, Mansfield Board of
Education and Contribution to Region 18 is up by .4 percent.
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TOWN OF MANSFIELD
BUDGET IN BRIEF
EXPENDITURE BUDGET SUMMARY

0o/10 .
Adopted 10/11 increase/Decrease
as Amended Proposed Amount Percentage
TOWN:
General Government;
Operating Budget : $ 11,939,750 $ 12014895 3 75,145 0.6%
Capital Contribution 400,000 250,000 (150,000)  (37.5%)
Debt Contribution - Town 500,000 760,000 260,000 52.0%
Total . 12,839,750 13,024,895 185,145 1.4%
Mansfield Board of Ed. 20,585,570 20,588,160 (7,410 {0.0%)
Total Town of Mansfield $ 33,435,320 $ 33,613,055 $ 177,735 0.5%
0910
Adopted 10/11 Increase/Decrease
as Amended Proposed Amount Percentage
RECAP:
General Fund Confribution - R-19 $ 9024817 $ 9,924230 $ (587} {0.0%)
Net Town Expenditures 33,435,320 33,613,085 177,735 0.5%
Total Commitments $ 43,360,137 $ 43537285 $ 177,148 0.4%
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Revenues:

Taxes and Reiated iterns
Intergovernmentai

Other Revenues

Total Revenues

Expenditures:

Govérnment Operations
Publié Safety

Public Works

Community Services
Cofnmunity Development
Mansfield Board of Education
Town-Wide Expenditures
Other Financing Uses

Total Town of Mansfield.

Contributions to Region 19

Total General Fund

TOWN OF MANSFIELD
BUDGET IN BRIEF
SUMMARY OF REVENUES
AND EXPENDITURES

2010/11 over 2009/10

Budget ~  Proposed
As Amended Budget Percent
09110 10/11 Change Change
$ 23,874,477 $ 24,882,355 $ 1,007,878 4.2%
18,402,460 17,598,780  (803,680) (4.4%)
1,083,200 1,056,150 (27,050) (2.5%)
$ 43,360,137 $ 43537285 $ 177,148 0.4%
$ 2201200 $ 2276815 $ (14,475 (0.6%)
2,795,740 2,780,310 (15,430) (0.6%)
1,921,300 1,920,830 (560) (0.0%)
1,474,240 1,531,010 56,770 3.9%
496,540 484,31'd (12,230) (2.5%)
20,595,570 20,588,160 (7,410) (0.0%)
2,445,890 2,500,860 54,970 2.2%
1,414,660 1,530,760 116,100 8.2%
$ 33,435,320 § 33613055 § 177,735 0.5%
9,024,817 9,924,230 (587) (0.0%)
43,360,137 43,537,285 177,148 0.4%
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Taxes and Related ltems
Licenses and Permits .
Federal Support

State Support - Education

State Support - Gen. Govt.

Local Support
Charges for Services
Fines & Forfeitures
Miscellaneous
Operating Transfers In

Approp. Of Fund Balance

TOWN OF MANSFIELD

BUDGET IN BRIEF
SIGNIFICANT FEATURES - REVENUES
CHANGE iN COMPOSITION OF GENERAL FUND REVENUES

Adjusted

Received Budget % of Proposed % of

QBIOQ 09/10 Total 10/11 Total
$ 23447117 $ 23,874,477 55.1% $ 24,882,355 57.2%
392,828 458,150 1.1% 459,370 1.1%
11,992 1,850 0.0% 1,850 0.0%
10,334,845 10,309,580 23.8% 10,270,610 23.6%
8,513,105 8,091,030 18.7% 7,326,320 16.8%

11,517 - | -

326,050 363,610 0.8% 387,030 0.9%
14,333 5,590 0.0% 24,640 0.1%
205,261 253,350 0.6% 182,610 0.4%
2,500 2,500 0.0% 2,500 0.0%
$ 43,259,548 $ 43,360,137 100.0% $ 43,537,285 100.0%
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TOWN OF MANSFIELD
BUDGET IN BRIEF
. SIGNIFICANT FEATURES

EXPENDITURES
Amended : Increase
Budget Proposed or
2009/10 2010/11 (Decrease) %
GENERAL GOVERNMENT  $2,291,290 $2,276,815 ($14,475) {.8)

A decrease in funding for legal services of $2,050 is included here, along with an
$11,710 reduction in the Finance Director's salary line following retirement of incumbent.
Also reflected here is the reclassification of departmental software support charges.

PUBLIC SAFETY $2,795,740 $2,780,310 ($15,430) (.6)

A decrease in Fire and Emergency Services training and regular salaries account for this
reduction. ‘ -

PUBLIC WORKS $1,921,390 $1,920,830 ($560) (.03)

No significant change from prior year.

COMMUNITY SERVICES $1,474,240 $1 ,53"I ,010 $566,770 3.9

This budget reflects an increase for the Youth Services Coordinator position of $20,000
to continue the plan for Mansfield’'s young children and an increase of $13,850 to fund
the increase in applications for fee waivers. Also reflected here is the reclassification of
departmental software support changes. A slight reduction in contributions to Area
Agencies is also proposed.
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TOWN OF MANSFIELD
BUDGET IN BRIEF
SIGNIFICANT FEATURES

EXPENDITURES
(CONTINUED)
Amended Increase
Budget Proposed or
2009/10 201011 {Decrease) %

COMMUNITY DEVELOPMENT $496,540 $484,310 ($12,230) (2.5

The elimination of funds for legal services is reflected here as a result of the Town
Attorney working on retainer.

TOWN-WIDE EXPENDITURES  $2,445,890 $2,500,860 $54,970 22

An increase in Cbntingency for negotiated salary increase is inciuded; a 2% increase in
the MERS rate; a reduction in medical insurance for a net increase of $54,970.

OPERATING TRANSFERS OUT  $1,414,660  $1,530,760 $116,100 8.2

Operating transfers out reflect an increase of $116,100, primarily for an increase of
$260,000 for Debt Service and a $150,000 reduction in Capital Projects.

MANSFIELD BOARD OF $20,595,670 $20,588,160 ($7.410) (.04)
EDUCATION

The Board of Education budget reflects an overall $7,410 reduction. Negotiated salary
increases plus the addition of (4) teaching positions at the Mansfield Middie School were
offset by significant reductions in the following areas: reduction of (3) Instructional
Assistants $38,130: reduction in cost of medical insurance $186,130; reduction of
$48,000 in building maintenance service and refuse collection; reduction of $60,000 in
estimated outplacement tuition; reduction of $30,070 in funds available for instructional
supplies; reduction of $60,000 in electricity due to the Mansfield Middle School heating
conversion.
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Real Estate
Personal Property
Motor Vehicles

Grand Totals

Real Estate
Personal Property
Motor Vehicles

Grand Totals

TOWN OF MANSFIELD

BUDGET |

N BRIEF

RATABLE BASE
GRAND LIST COMPARISON FOR
FISCAL YEAR 10/11

Net Abstract Net Abstract *

10/1/2008 10/1/2009 Change % Change
$825,436,800 $867,718,010  $42,281 ,216 5.12%
$33,680,338  $33,080,376 ($599,962) ~‘i .78%
$66,977,787  $68,292 605 $1,314,818 1.96%
$926,094,925 $969,090,991 $42,996,066 4.64%
GRAND LIST COMPARISON FOR
FISCAL YEAR 09/10
Net Abstract Net Abstract * ,
10/1/2007 10/1/2008 Change % Change
$817,855,800 $825,436,800 $7,580,810  0.93%
$34,769,289  $33,680,338  ($1,088,951) - -3.13%
$69,150,135  $66,977,787  ($2,172,348) -3.14%
$921,775,314  $926,094,925 $4,319,611 0.47%

* The Grand List totals are the final figures signed by
the Assessor before changes made by the Board of

Assessment Appeals.
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ESTIMATED TAX WARRANT AND LEVY
TOWN OF MANSFIELD

....31-..

2010411
Equivalent
Amount fo Raise by Taxation _Dollars Mi Rate
1. Proposed Budget
Mansfield School Board - 20,588,160
Town General Government 13,024,895
Total Town 33,813,085
Region 19 General Fund Contribution 9,824,230 43,537,285 "44.93
2. Less:
Tax Related ltems 510,000 -
Non-Tax Revenues 18,654,930
App. Of Fund Balance ' 19,164,930 19.78
Amount to Raise
by Taxes (current lavy) $24,372 355 25.15
“Tax Warrant Computation
$24,372,355 25.15
420,000 0.43
3. Elderly Programs 34,300 0.04
Tax Warrant $24,826,655 25.62
Mill Rate Computation
1. ‘Tax Warrant 24,828,655
P—— 25.62
2. Taxable Grand List . 869,090,901
Proposed Mill Rate 25,62
Current Mill Rate 2571
Increase (Decrease) (0.09)
Percent Increase (Decroase) -0.36%
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Town of Mansfield
General Fund

Preliminary Schedule of Estimated Changes in Fund Balance - Legal Basis

Designated for 2009/2010 Budget
Undesignated

Fund Balance, July 1, 2009

Total revenues and {ransfers in
Appropriation of fund balance
Total appropriation, transfers in
Total expenditures and transfers out:
Town
Mansfield Board of Education
Contribution to Region #19 Board of Ed
Total expenditures

Resuits from budgetary operations

Fund balance, June 30, 2010

Fund balance:
Unreserved:

Designated for 2010/11 budget
Undesignated

For the Year Ended June 303, 2010

$ 1,824,737

1,824,737
Original Final Estimated Budget

Budget Amendment Budget Actual . Comparison
$ 43,010,137 $ 350,000 % 43,360,137 § 43,360,137 § -
43,010,137 350,000 43,360,137 43,360,137 -
12,489,750 350,000 12,839,750 . 12,839,750 -
20,585,570 20,585,570 20,595,570 -
9,924,817 9,924 817 9,924,817 -
43,010,137 350,000 43,360,137 43,360,137 -

$ - 3 - § - $ -8 - ~

3 1824737
1,824,737

1,824,737
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. BUDGET N BRIEF
TOWN GF MANSFIELD, CONNECTICUT
FISCAL YEAR 2010/2011 BUDGET
SUMMARY OF SOQURCES AND USES - ALL FUNDS

Eastern
Capita Highlands Pebt Capital Internal Total
General Daycare  Town-Aid Non-Recuring Recrealion Health Service Projecis Cemetery Enterprise Service All
Fund Funeg Fund Fund Fund District Fund Fund Fund Funds Funds Funds
REVEMUES:
Property Taxes $ 24,882,355 - $24,882,355
intergovernmental 17,590,780  449,64¢ 206,217 382,670 508,870 17,764,355 211,130 37,121,641
investment Income 24,000 ) 5,360 29,360
Charges for Services 387,030 829,536 200,280 1,288,700 2,500,020 5,305,546
Other Local Revenues 566,620 278,000 1,793,150 15,760 212,450 2,065,926
Bonds & Lease Purchase ' . 896,020 885,020
Pramium Income 7,774,070 7,774,070
TOTAL REVENUES 43,534,785 1,279,156 206,217 560,670 1,783,150 708,130 18,660,375 38,700 1,288,700 40,803,030 78,974,912
OTHER RESOURCES:
Gperafing Transfers In 2,800 250,000 384,660 910,068 414,045 173,000 2,134,208
TOTAL REVENUES AND
QTHER SOURCES 43,537,288 1,279,155 206,217 910,670 2,177,810 708,130 910,000 18,674,420 39,700 1,288,700 40,876,030 81,109,117
EXPENDITURES:
Gavernment Operations ’ 2,278,815 370,000 2,645,815
Fublic Safety 2,780,31¢ 53,000 2,843,310
Public Works 1,926,830 206,200 . 1,968,120 1,273,380 5,358,510
Community Services 1,531,010 1,277,660 . 2,172,620 746,290 $8,300 41,820 5,837,700
Commusity Development 484,310 ) 16,575,000 17,059,310
Town-Wide Expenditures 2,500,880 - 11,050,913 13,551,773
Education 36,512,390 30,512,380
Debt Service . . 336,460 836,450
TOTAL EXPENDITURES 42,006,525 1,277.660 208,200 2,172,820 716,200 836,460 18,074,420 41,82¢ 1,273,360 11,650,813 78,655,258
OTHER USES:
Operaling Transfers Qut 1,530,760 900,045 3,000 2,433,805
TOTAL EXPENDITURES )
AND OTHER USES 43,537,286 1,277.660 206,200 900,045 2,172,620 719,280 B836,46C 19,074,420 41,820 1,273,360 11,056,913 81,096,073
Excess{{Deficlency} - Revenues and
Other Resources Over Expendifures
and Other Uses 1,585 17 10,625 5,140 {10,180) 73,540 (2,120) 15,340 {74,883} 19,044
Fund Balance, July 1 1,824,737 301,994 2,281 .14.497 184,071 234,814 (54,928} 133,486 317,821 840,804 3,395,674 7,195,151
Fund Balance, June 30 $1.824,737  $303.488 $2,298 $25,122 5189281 $224 354 318,612 $133,496  $315,701 $856,334 $3,320,791 7,244,195
Retaited Earnings ‘ 856,334 3,320,781 4,177,125
Fund Bafance: .
Reserved for Perpelual Care 315,701 } 315,701
Reserved for Future Claims :
Design for Specific Projects 19,074,420 . 19,874,420
Avaitable for Appropriation 1,824,737 303,489 2,298 251422 189,261 224,354 18,612  {18,940,924) {16,353,051)
Total Retained Eamings and
Fund Balance, June 30 51,824,737  $303.489 $2,298 $25.122  $189,281 $274,35¢  $18612 $133.4958 $315701  $855,334  §3,320,791 7,214,195

Note: Operating transfers in and out may not balance since some transfers are from funds not included.
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REVENUE SUMMARIES



111 Genarai Fund - Town
100 General Government
15100 Town Clerk
16200 Accounting & Disbursements
16300 Revenue Collections
16402 Property Assessment

16600 Information Technology
36800 Facilities Management

Total 100 General Government
200 Public Safety

21100 Police Supervision

21200 Police Services

21300 Animat Control

22101 Fire Marshal

23100 Emergency Management
Total 200 Public Safety
300 Pusiic Works

30100 Pyblic Works Administration

30400 Grounds Maintenance

30600 Equipment Maintenance
Total 300 Public Works

400 Community Services

42100 Human Services Administration
43100 Library Services Admin

Total  Community Services
500 Community Development

30800 Bﬁildiﬂg Inspection

30810 Housing Inspection

51100 Planning Administration
Total 500 Community Development
600 Education .

60001 Education
Total 600 Education
800 Other Financing

81000 Other Financing Sources
Total 900 Other Financing

Total 111 General Fund- Town

Town of Mansfield
Revenue Budget Summary by Activity

Adjusted

Actual Adopted ‘ Estimated Propesed
ca/0s 0910 09110 09/10 10111
$ 187,717 § 242000 $ 242000 § 203,100 § 208,700
8,717,417 8,001,520 8,351,520 8,379,454 7,522,650
23,482,043 23,887,027 23,887,027 23,889,027 24,804,905
59,338 57,100 57,100 57,940 63,110
13,200 2,500 2,500 2,500 . 2,500
5815 5,090 5,060 5,440 5,000
32,445,53'1 32,198,237 32,545,237 32,537,461 32,606,955
24,589 25,000 25,000 25,000 25,000
18,600 18,550
9,768 10,360 10,360 6,090 3,420
165 35,100 35,100 35,100 66,620
8,659 8,000 8,000 8,000 11,300
43,181 78,460 78,460 92,780 124,890
1,053 1,400 1,400 18,040 1,400
89,230 91,820 91,820 88,550 91,200
2,371 2,500 2,500 2,500 2,500
92,654 95,720 95,720 110,090 85,190
6,453
38170 34,000 34,000 34,315 26,000
44623 34,000 34,000 34,315 26,000
167,777 176,030 176,030 201,850 205,030
98,862 86,810 86,810 88,950 87,310
32,075 34,300 34,300 23,300 31,300
208,714 297,140 297,140 315,100 323,640
10,334,845 10,300,580 10,309,580 10,296,025 106,270,610
10,334,845 16,309,560 10,308,580 10,296,026 10,270,810
1,324
1,324
$43,259,548 $43,010,137 __ $43,360,137 _ $43,387,905 _ $43,637,285
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Town of Mansfield
Revenue Summary by Object

401 Taxes and Related ltems

40101
- 40102
40103
40104
40105
40106
40108

Current Year Levy
Prior Year Levy
Interest & Lien Fees

Susp. Coll. Int, - Trnsc.

Motor Vehicle Penalty
Total 401 Taxes and
Related

Motor Vehicle Supplement
Susp. Coll. Taxes - Tmsc.

Actual Adopted Adjusted Estimated  Proposed
08/09 09/10 09/10 09/10 10/11
22,849,026 23,364,477 23,364,477 23,364,477 24,372,355

195,916 200,000 200,000 200,000 200,000
154,033 125,000 125,000 125,000 125,000
186,800 175,000 175,000 175,000 175,000
25,431 6,000 6,000 8,000 6,000
35,508 4,000 4,000 4,000 4,000
403 '

23,447 117 23,874 477 23,874,477 23,876,477 24,882 355

This section contains revenues received from taxes paid by citizens on real estate, personal

property and automobiles.

Interest and lien fees are payments received on delinquent

accounts. Motor vehicle supplements are taxes received on automobiles purchased after the

tax preparation date.

Town of Mansfield

The proposed Town of Mansfield’s net general fund expenditures for fiscal year 10/11 totals
$33,613,055 amount, $14,448,125 would come from the current tax levy, $510,000 from tax
related items as listed above and $18,654,930 from non-tax revenues.
warrant and levy for Town expenditures is calculated as follows:

Amount to Raise by Taxa'tion

1. Proposed Budget
Mansfeld School Board
Town

2. Less:
Tax Related ltems
Non-Tax Revenues
App. of Fund Balance

Amount to Raise by Taxes (current levy)
Tax Warrant Computation
1. Amount fo Raise by Taxes (current levy)

2. Reserve for Uncollected Taxes
3. Elderly Programs

Tax Warrant

Mill Rate Computation

1. Tax Warrant

The estimated tax

TOWN OF MANSFIELD
AND
MANSFIELD BOARD OF EDUCATION
: 2010/11
Equivalent
Dollars Mill Rate
$20,588 160
13,024,895 33,613,085 34.69
510,000
18,654,930
19,164,930 19.78
$14,448,125 14.91
14,448,125 14.91
420,000 43
34,300 04
$14,802,425 15.38
14,802,425
969,080,991 =45.38

2. Taxable Grand List
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Region 19

The proposed proportionate share of Region 19 school expenditures to be raised by taxes
from the Town of Mansfield is estimated to be $9,924,230.

In arriving at this estimated tax warrant, Regional expenditures have not been offset by any
educational grants received by the Town of Mansfield. This approach, which clearly inflates
the Region’s share, has been adopted for two reasons: First, there is no accepted way to
prorate the grants between the K-8 local board and the 9-12 Regional board. Second, the
Region has the power to bill the Town regardless of the amount of grants received.

Once the Regional School District has adopted a budget and the Regional School Board has
calculated the estimated proportionate share of each member town, those actions cannot be
undone by any legislative or executive action of the member towns. The authority of the
School District is complete and the proportionate share of each town as calculated by the
Board, has the same effect as a tax warrant. The estimated tax warrant and levy for Region
19 expenditures is calculated as follows:

ESTIMATED TAX WARRANT AND LEVY

REGION 19
2010/11
_ Equivalent
Amount to Raise by Taxation Dollars Mill Rate
1. Proposed Proportionate Share
Region 19 School Board 9,924,230 10.24
Amount to Raise by Taxes
(current levy) 9,924,230 10.24
Tax Warrant Computation
1. Amount to Raise by Taxes ) 9,924,230 10.24
: (current levy)
2. Adjustments
Tax Warrant ; ' 0,024,230
Mill Rate Computation
1. Tax Warrant 9,924,230
_ = 10.24
2. Taxable Grand List 969,090,991
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Town of Mansfield
Revenue Summary by Object

Actual  Adopted Adjusted Estimated Proposed

08/09 09710 09/10 0910 1011

402 . Licenses and Permits
40201 Misc Licenses & Permits 2,655 2,500 2,500 2,500 2,520
40202 Sport Licenses 596 700 + 700 600 700
40203 Dog Licenses 8,642 7,800 7.800 8,000 8,000
40204 Conveyance Tax 83,052 150,000 150,000 120,000 125,000
40210 Subdivision Permits 4,320 8,000 6,000 2,000 4,000
40211 Zoning/Special Permits 18,295 18,000 18,000 14,000 18,000
40212 Zba Applications 3970 - 4000 4,000 4,000 © 4,000
40214 lwa Permits 5,228 6,000 6,000 3,000 5,000
40223 Sewer Permits . B0 50 50 50
40224 Road Permits 806 1,300 1,300 1,300 1,300
40230 Building Permits 166,658 175000 175,000 200,000 204,000
40231 Adm Cost Reimb-permits 134 100 100 100 160
40232 Housing Code Permits 97,350 86,000 86,000 87,000 86,000
40233 Housing Code Penatties 100 100 100 100
40234 |Landlord Registrations 1,125 800 600 700 600

Total 402 Licenses 302 828 458,180 458,150 443,350 459 370

Conveyance taxes and buiiding fees are the two largest items in this category. Based on the
current year, the fiscal year 10/11 budget reflects a modest increase in the real estate market
for new construction.
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Town of Mansfield
Revenue Summary by Object

Actual Adopted  Adjusted Estimated Proposed

08/09 0910 09/10 09/10 10111
404  Fed. Support Gov
40352 Payment in Lieu Of Taxes 5,530 1,880 1,850 1,850 4,850
40357 Social Serv Block Grant 6,453
Total 404 Fed. Support-Gov’ 11,892 1,850 1,850 1,850 - 1,850

Mansfield receives for General Government purposes a nominal Payment in Lieu of Taxes
for the Mansfield Hollow Dam flood control area. The Town also receives federal pass
through grants for Child and Youth Services, a Social Services block grant for counseling.
This grant has been converted to a two-year grant, so no additional revenue is projected for
09/10. At this time, it is not certain whether we will receive this grant in 2010/11, and
therefore did not budget for it.
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Town of Mansfield
Revenue Summary by Object

Actual Addpted Adjusted Estimated  Proposed
08/09 09/10 gg/10 09/10 10/11
405 State Support Education’
40401 Education Assistance 10,087,433 10,070,680 10,070,680 10,070,680 10,070,680
40402 School Transportation 247 412 238,900 238 900 225,345 189,930

Total 405 State Support - Ed 10,334,845 10,309,580 10,309,580 10,296,025 10,270,610

This section includes State grants received by the Town for operating support for iocal
education.

Education Assistance is a single consolidated education block grant. School Transportation
Grant is a reimbursable grant based upon prior year school transportation costs. The Town
receives approximately 55% reimbursement. However this grant has been further capped at
61% of our entitiement for 2009/10.
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Town of Manstield
Ravenue Summary by Object

Actual Adopted  Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11
406  State Support Gov
40451 Pilot - State Property 8,396,689 7,642420 7,992,420 8,055,354 7,224,400
40454 Circuit Cri-parking Fines 2,995
40455 Circuit Breaker 42,699 43,000 43,000 43,000 46,720
40456 Tax Relief For Elderly 2,000 2,000 2,000 2,000 2,000
40457 Library - Connecticard/ill 17,344 14,000 14,000 14,000 10,000
40458 Library - Basic Grant - 2,473 2,000 2,000 2,315
40459 Tax Credit New Mfg Equipment 6,034 3,250 3,250 3,250 4,500
40460 Boat Reimbursement 2503 2,500 2,500 2,500 2,500
40462 Disability Exempt Reimb 1,287 800 800 800 800
40485 Emerg Mgmt Performance Grant 8,659 8,000 8,000 8,000 11,300
40469 Veterans Reimb 6,467 6,560 6,560 7,400 7,600
40494 Judicial Revenue Distribution 9,749 3,000 3,000 3,000 3,000
40496 Pilot-holinko Estates 14,206 13,500 13,500 13,5600 13,500
Total 406 State Support- Gov 8,613,105 7,741,030 . 8,091,030 8,155,119 7,326,320

This section includes those State granis received by the Town to support general
government activities. Payments in Lieu of Taxes (PILOT) is the result of Mansfield being
the home to the University of Connecticut and the Bergin Correctional Institute. Estimates
from the State at this time reflect a decrease next year of $830,955 or 10.3%.

The property tax relief programs (circuit breaker, tax relief — elderly, and veterans
reimbursement grants) have been included in the Governor's budget and are reflected here.
The circuit breaker grant reflects a $3,720 increase for the coming year.

Finally, the State provides the Town with a PILOT. payment for Holinko Estates which is a
moderate income housing project operated by the Mansfield Housing Authority.

Fiscal year adjusted 09/10 reflects the additional PILOT payment approved by the legislature

for the Mansfieid Hollow Flood Control area. At this time it is not clear whether Mansfield will
receive this payment in 2010/11. It was however included in the approved biennial budget.
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40604
40605
40806

40610

40611
40612
40613
40620
40622
40625
40628
40629
40641
40650
40856
40663
40671
40674
40678
40684
40698
40699

400  Charge for Services

Data Process Serv- Reg 19
Region 19 Financial Services
Heaith District Services
Recording

Copies Of Records

Vital Statistics

Sale Of Maps/regs

Police Service
Redemption/Release Fees
Animatl Adoption Fees
Redemption Fees-Hampton/Scot
Adoption Fees-Hampton Scotlan
Postage On Overdue Books
Blue Prints

Reg Dist 19 Grnds Mntnce
Zoning Regulations

Day Care Grounds Maintenance
Charge for Services o
Celeron Sq Assoc Bikepath
Cash Overage/Shortage
Financial Services-Columbia
Fire Safety Code Fees

Total 408 Charge for Services

Town of Mansfield
Revenue Summary by Object

"Actual  Adopted Adjusted Estimated Proposed
08/09  09/10 09/10 09/10 10711
10,700
75,110 85810 85810 85,810 87,530
14,940 17,200 17,290 17,290 18,720
55,195 60,000 60,000 55,000 55,000
11,088 17,240 17,240 11,810 11,240

8,930 6,000 6,000 8,000 8,500
40 100 100 100 100
24,501 25,000 25000 25,000 25,000
2,715 3,000 3,000 2,000 2,500
885 1,600 1,600 900 . 900

230 100

10 20
18,363 18,000 18,000 18,000 16,000
174 50 50 50 50
75830 78,100 78,100 75,830 77,350
131 200 200 200 200
10,700 11,020 11,020 11,020 11,240
2,371 2,500 2,500 2,500 2,500
2,700 2,700 2,700 2,700 2,700

(63.00)

11,510 30,000
‘ 35,000 35000 35,000 66,500
326,050 363,610 363,610 381,330 387,030

This section includes revenues derived from services provided {o individuals or other entities.
The Town has contractual agreements with the Regional School District for accounting and
bookkeeping, risk management, and grounds maintenance. Recording is the fee received
through the Town Clerk’s Office for the recording of legal documents. The revenue for Police
Services is to reimburse the Town when personnel are requested by individuals or
corporations for special duty. Finally, the Town is also providing grounds maintenance
services to the Discovery Depot Child Care Center.
Town owned building.
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40702
40710
40711
40715
40716
40717
40718

410

Town of Mansfield
Revenue Summary by Object

Fines and Forfeitures

Parking Tickets - Town
Building Fines

Landiord Registraticn Penaity
Ordinance Violation Penalty
Noise Ordinance Violation
Possession Alcohe! Ordinance
Open Liquor Container Ordin

Total

410 Fines and Forfeitures

Actual Adopted

Adjusted Estimated Proposed

08/09  09/10 09/10 £9/10 10/11
12,805 4,500 4,500 . 4,500 4,500
1,080 1,000 1,000 1,250 1,000
90 90 90 _ 90
448 2,040 500
" 100 50
8,500 8,500
10,000 10,000
14,333 5,590 5,580 26,480 24,640

Parking ticket revenue is received for illegally parked vehicles. Speeding fines revert to the
State. New ordinance violation penalties are included.
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Town of Mansfield
Revenue Summary by Object

Actual Adopted Adjusted Estimated Proposed

08/09 08/10 09/10 09/10 10/11
411  Miscellaneous

40801 Rent 5,928 5,760 5,760 3,020

40804 Rent - Historical Soc 2,925 2,000 2,000 2,350 2,000
40807 Rent - Town Hall ‘ 100 200 200 200 200
40808 Rent - Senior Cenier 100 100 100 100
40817 Telecom Services Payment 91,545 100,000 100,000 05,000 95,000
40820 Interest Income 93,973 - 140,000 140,000 80,000 80,000
40824 Sale Of Supplies 50 20
40825 Rent - R16 Maintenance 2,790 2,790 2,790 2,790 2,780
40800 Other ' 8,000 2,500 2,500 2,500 2,500
40893 Sale Of Property ' 17,064

Total 411 Miscellaneous 205,261 253,350 253,350 203,974 182,610

There are two major revenues in this category: interest income and the telecommunications
payment. The Town also rents building and/or space to a variety of nonprofit entities and
receives minimal compensation in return. The Telecommunications Services Payment is a
form of tax equalization whereby the value of certain personal property owned on the
October 1 assessment date by certain telecommunications providers is taxed at a uniform
mill rate of 47 mills. The amount of tax due each town is determined by multiplying the vaiue
of the property located in each town by 70 percent. The product of that calculation is then
multiplied by 47 mills. The tax is received in April foliowing the October assessment.
Because the State has approved a four year depreciation scheduie with a residual value of
zero, this payment is quite volatile. The tax payment is received directly from each company.

In preparing the current year budget we had anticipated that short-term interest rates would

remain low and we expect that they will remain low for the coming fiscal year. For FY
2010/11 we have anticipated interest income of $80,000.
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Town of Mansfield
Revenue Summary by Object

Actual Adopted Adjusted Estimated Proposed
08/09 08/10 09/10 09/10 10/11

412  Operating Transfers In

40928 School Cafeteria 2,500 2,500 2 500 2 500 2 500

Total 412 Operating Trarisfers In 2,500 2,500 2,500 2,500 2,500

This revenue reflects the payment the school cafeteria fund makes for informational
technology services.
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TOWN OF MANSFIELD/BOARD OF EDUCATION
EXPENDITURE BUDGET SUMMARY

ACTUAL APPROP ADJ.APP  ESTIMATED PROPOSED

08/09 09/10 09/10 0910 10/11
General Fund - Town
10000 General Government 2,309,810 2,299,060 2,291,280 2,286,622 2,276,815
20000 Public Safety 2,788,554 - 2,783,540 2,795,740 2,808,964 2,780,310
30000 Public Works 1,851,211 1,820,280 1,821,380 1,870,520 1,920,830
40000 Community Services 1,530,803 1,474,000 1,474,240 1,485,840 1,631,010
50000 Community Development | 517,800 480,350 496,540 481,840 484,310
80000 Education; MBOE 20,682,167 20,595,570 20,595,570 20,685,570 20,588,160
70000 Town-Wide Expenditures 2,471,897 2,457,770 2,445,880 2,437 620 2,500,860
90000 Other Financing ‘ 1,014,660 1,064,660 1,414,660 1,414,660 1,530,760
TOTAL General Fund - Town $33,167,702 §$33,085320 $33,435320 $33,381,436 $33,613,055
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Expenditure Budget Summary by Activity

111 General Fund -~ Town
100 General Government

11100 Legislative

12100 Municipal Management
12200 Human Resources
13100 Town Attorney

13200 Probate

14200 Registrars

15100 Town Clerk

15200 General Elections
18100 Finance Administration
16200 Accounting & Disbursements
16300 Revenue Collections
16402 Properiy Assessment
18510 Central Copying

16511 Central Services
16600 Information Technology
30800 Facilittes Management

Totai 100 General Government

200 Public Safety

21200 Police Services

21300 Animal Control

22101 Fire Marshal

221565 Fire & Emerg Services Admin
22160 Fire & Emergency Services
23100 Emergency Management

Total 200 Pubiic Safety
300 Public Works

30100 Public Works Administration
30200 Supervision & Operations
30300 Road Services

30400 Grounds Maintenance
30600 Equipment Maintenance
30700 Engineering

Total 300 Public Works

400 Community Services
42100 Human Services Administration
42202 Mansfield Challenge - Winter

42204 Youth Employment - Middie Sch
42210 Youth Services

Town of Mansfield

. Actual Adopted Adjusted Estimated Proposed
08/09 D9/10 09/10 08/10 10/11
$ 67425 $ 68140 § 68,140 $ 75630 $ 69,800
188,914 188,160 188,160 189,262 - 188,890
102,825 118,260 121,330 121,330 120,250
34,135 40,000 40,000 22,000 37,950
1,738 1,480 1,480 5,230
49,721 56,240 50,280 48,230 57,210
181,342 184,870 184,870 187,770 189,870
12,415 12,650 12,650 9,750 20,450
76,152 47,370 80,110 60,320 - 48,400
264,109 250,800 234,510 234,830 237,790
139,858 131,480 130,150 128,440 132,640
201,125 195,450 195,450 185,540 197,975
40,778 38,000 39,000 38,000 38,000
29,998 33,500 33,500 30,000 32,500
84,700 67,000 67,000 87,000 10,000
854,877 864,650 864,850 877,720 888,670
2,309,810 2,299 060 2,291,280 2,286,622 " 2,278,815
877,122 954,230 954,230 954,530 950,950
84,574 86,870 87,530 87,530 87,530
111,401 111,520 120,520 128,220 125,390
209,981 208,850 206,850 206,850 . 206,850
1,453,809 1,374,950 1,374,950 1,382,464 1,381,170
52,657 49,120 51,660 48,370 48,420
2,789,554 2,783,540 2,795,740 2,808,964 2,780,310
37,048 88,410 88,410 48,800 79,900
85,024 86,580 86,580 81,200 90,610
721,457 854,450 655,190 658,190 858,640
326,258 341,620 341,890 334,710 341,660
507,894 570,210 570,210 570,210 569,210
172,631 179,010 179,010 180410 180,810
1,851,211 1,920,280 1,921,380 1,870,520 1,820,830
276,161 279,600 270,850 282,820 293,750
2,668 2,650 2,650 2,850 2,850
4,000 2,000 2,000 2,000 2,000
124,593 126,470 135,310 135,310
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42300 Senior Services

43100 Library Services Admin

45000 Contributions To Area Agency
Total 400 Community Services
500 Community Development

308C0 Building inspection

30810 Housing Inspection .

51100 Planning Administration

52100 Planning/Zoning Infand/\Wetind

58000 Boards and Commissions
Total 500 Community Development
700 Town-Wide Expenditures

71000 Employee Benefits

72000 Insurance

73000 Confingency
Total 700 Town-Wide Expendifures
860 Other Finarncing

92000 Other Financing Uses

Total 800 Other Financing Uses’

Totat 111 General Fund - Town

Town of Mansfield
Expenditure Budget Summary by Activity

Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10711
212,277 191,550 181,550 191,550 166,580
608,684 573,100 573,160 572,790 617,180
302,419 208,720 298,720 298,720 293,540
1530803 1,474,000 1474240 1485840 1,531,010
154,159 122,920 122,920 122,020 145,550
118,857 113,610 419,800 119,800 97,730
225,914 226,820 226,820 225,820 228,780
14,104 20,500 20,500 6,500 7,500
4,466 6,500 8,500 8,500 8,750
517,500 490,350 496,540 481,640 484,310
2,357,440 2,350,420 2,350,420 . 2319200 2,290,590
114,557 118,330 118,330 118,330 126,470
\ (10,980) (22,860) 83,800
2471897 2457770 2445890 2437620 2,500,860
1014660 1,064,660 1414660 1414660 1,530,760
1014660 1064860  1,414660 1414860 1,530,760
$12.485 535 512,480,750  $12,830,750  $12,785,866 $13,024,895
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Town of Mansfield

Expenditure Budget Summary by Object

Actual Adopted Adjusted Estimated Proposed
08/09 09/10 08/10 08/10 10/11
111 General Fund - Town :
51016 SRL Grant Deduction $ - - - (3,290) $ (4,320)
51029 TVCCA Serior Service Deductio (2580)
51030 Underage Drinking Deduction (8750) (8750) (8750} {9200)
51031 Elderly Disabled Transp Deduction {3000}
53146 Court Filing Fee
51027 Youth Service Bureau-Deduction (16320) (16430) (16340) {16340) {16340)
51405 Town Aid Dedudction (105580) {47680) {47600} {87300) (56200)
Total Salary Reductions {(133,650) (72,870) (72,780) (115,130) (79,440)
511 Noncertif.
51103 Maintenance Persanne! 168,406 170,620 170,620 170,620 170,580
51111 Other Salaries 65 :
51113 Substitutes - Maintenance Per 9,286 1,200 1,200 1,200 1,200
51120 Overlime - Straight Time 1,183 . 2,300 2,300 2,300 2,300
51121 Overtime - Double Time 669 1,000 1,000 1,000 1,000
51122 QOvertime - Time And One Half 15,124 14,000 14,000 14,000 14,000
Total 511 Noncertif. 194,703 189,120 189,120 189,120 189,080
517 Salaries and Wages
51201 Regular Payroll - CSEA 1,528,256 1,569,720 1,554,970 1,561,800 1,506,450
51202 Part-fime (B) - CSEA 58,185 69,700 69,760 69,760 84,600
51203 Parttime NB CSEA 47,117 23,040 23,040 23,040 23,040
51204 Overtime - 1-1/2 Time - CSEA 1,662 3,290 3,290 3,280 3,290
51205 Overfime - Straight Time-CSEA 2,363 5,200 5,200 5,200 5,200
51301 Regular 104,413
51302 Part-time {nb) 64,540 67,840 67,840 67,840 63,260
51303 Overtime - Time And One Haif 36,834
51305 Reimbursable Overtime 7,606 25,000 25,000 25,000 25,000
51401 Regular 1,091,077 945,100 946,210 938,830 948,460
51402 Overtime - Time And Cne Half 75,579 80,480 80,480 80,480 80,480
51403 Qvertime - Double Time 781
51501 Regular 570,728 749,540 749,540 749,540 746,140
51503 Part-time 238,031 495,000 185,000 195,000 195,000
51504 Training Salares 90,118 20,060 20,000 20,000 10,000
51505 QOverfime - Time And One Half 263,442 125,000 125,000 125,000 125,000
51508 Volunteer Incentive Program 43,683 44,500 44,500 44,500 44 560
51601 Regular Payroll 1,514,279 1,474,160 1,470,610 1,465,230 1,466,210
51602 Part-time (B) 21,750 24,820 24,820 24,820
51603 Temporary 42 867 44,280 44,280 44,280 44 200
51604 Elected Officials 45,892 50,640 44,680 44,680 51,810
51605 Part-fime (NB) 175,850 133,370 155,180 155,180 195,920
51609 Reimbursable Pay 4,030
81630 Unalloc. "Steps" Reduction {17,640) (17,640}
51631 Unalloc Longevity Reduction {43,340) {43,340)
Total 517 Salaries and Wages 5,628,521 5,576,630 5,588,420 5,633,570 5,643,380
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520 Benefits

52001 Soclat Security

52002 Workers Compensation
52003 MERS

52004 MERS/Adjustments

52005 Unemployment Compensation

82006 Pension-Annuity
52007 Medicare

52008 MERS/Administrative Assesment

52009 Salary Related Benefits
52011 MERS - Firefighters

Total 520 Benefits
521 Medical Ben.
52013 Soc Security Altern ICMA 2%

52103 Town - LHe Insurance
52105 Town-Medical Insurance

52106 Employee Assist Prog (LEMHS)

52112 Long Term Disability Insuranc
$2113 Short Term Disability Insuran
52120 Trans To Enterprise Fund

Tatat 521 Medical Ben
522 Misc Benefits

52204 Prof Improv Reimbursement
52202 Travel/Conference Fees
52203 Membership Fees/Prof Dues
§2204 Uniform Maintenance
52205 Work Clothing

52206 Protective Clothing

52209 Staff Development

52210 Training

52211 Uniform Allowance

52212 Mileage Relmbursement
52213 Meal Reimbursement
52215 Recruiiment Expense

Total 522 Misc Benefits
531 Prof & Tech Services

53111 Medical Services
53119 LAN/WAN Expenditures
53120 Prof & Tech Serviges
53122 Legal Services

53123 Veterinary Service
53124 Consultants

53125 Audit Expense

53133 Drug Testing

Total 531 Prof & Tech

Town of Mansfield

Expenditure Budget Summary by Object

em,

Actuat Adopted - Adjusted Estimated Proposed
0809 09/10 09/10 0g110 10111
352,117 348,150 348,150 340,000 346,000
375,000 335,000 335,000 336,000 285,000
355,619 343,310 343,310 343,310 428,000
578 600 600 600 600
41,075 67,000 67,000 48,000 48,000
7,891 8,700 8,700 8,700 8,700
93,756 85,970 86,970 86,140 86,610
13,500 14,000 14,000 15,000 15,500
(13,822)
72,357 70,000 70,000 70,000 107,000
1,288,071 1,273,730 1,273,730 1,246,750 1,325,410
16,494 14,700 14,700 14,700 14,700
21,040 22,000 22,000 22,000 23,250
999,915 1,011,690 1,011,690 1,011,690 901,780
4,800 4,800 4,800 4,800 4,850
41,649 50,000 50,000 50,500 52,000
37,021 43,500 43,500 38,850 40,000
{82,050 (70,500) {70,500} (78,500} {71,900}
1,058,869 1,076,190 1.076,190 1,072,040 964,680
1,344 2,250 2,250 - 2,250 2,250
16,475 20,140 20,140 21,855 20,400
37,138 33,170 33,170 33,920 36,615
5,084 2,700 2,700 2,700 2,700
7,620 12,000 12,000 12,000 12,000
17,896 18,300 18,300 18,300 18,300
2,753 §,000 5,000 3,500 3,500
18,720 24,280 24,280 24,105 24,395
70 1,300 1,300 1,300 400
2,320 3,400 3,400 2,950 3,350
3,564 4,550 4,550 4,550 4,550
431 1,200 1,200 1,200 1,200
114,780 128,290 128,290 128,630 129,660
7643 24,700 24700 20,400 23,650
64,700 67,000 §7,000 67,000 10,660
70,744 23,760 23,760 20,200 25,100
84,651 $0,000 90,000 67,030 80,080
2,767 3,660 3,600 3,000 3,000
1,500 1,500 1,500 1,500
36,355 44,450 44,450 50,400 41,950
1,802 5,500 5,500 2,750 5,500
268,662 259,910 258,91¢ 232,280 181,686
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£32 Purch Property Services

53213 Refuse Collection

5£3230 Water/Sewer

53231 Water Hydrants

53232 Bldg Maintenance Service

Total 532 Purch Prope
533 Repairs/Maintenance

53301 Building Repairs

53302 Equipment Repair

53303 Veh Repairs & Maintenance
53304 Equip Mainienance Contracts
53308 Ambulance Repairs

53314 Equipment Testing

Total 533 Repairs/Mainienance
534 Rentals
53402 Eguipment Rental
Totai 534 Rentals
537 Contrib to Area Agencies

53701 Dial-A-Ride

53702 Wincog

53703 WRFSOA-McSweeny Senior Cneter
53707 United Services, Inc

53708 WRTD - Windam Reg Transit Dis
53708 Meals On Wheels

53711 Sexual Assault Crisis Service

53712 CT Legal Services

53717 Mansfield/Eagleville Fire Dep

53718 NECASA

53722 WRTD-Disable Transport

53725 WRTD-Pre-paid Fare

53727 Community Companion & Homemak
53733 Eastern Highlands Heaith Dist
53734 Mansfield/UCONN Transportatio
53737 Holy Family Shelter

53739 Veterans' Services

53740 Windham Area Interfaith Minis
53743 Gafe Havens

53745 Windham Area No Freeze Projec

Total 537 Contrib to Area Agencies

538 Insurance
53801 General Liability Insurance
63802 Insurance Consultant
53808 LAP Reimbursahle Deductible

Total 538 Insurance

Town of Mansfield
Expenditure Budget Summary by Object

Actual Adopted Adiusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11
8,382 10,000 10,000 9,264 6,000
33,347 36,680. 36,680 36,680 36,680
16,013 22,880 22,860 32,310 25,360
30,533 26,000 26,000 26,000 25,000
88,275 95,540 95,540 104,254 93,040
20,563 24,600 20,800 24,600 22,8060
23,566 28,150 26,177 28,600 28,750
45,968 35,000 35,000 42,000 35,600
173
2,458 4,000 4,000 4,600 4,000
14,224 10,000 10,000 12,000 10,000
106,952 101,750 98777 111,200 98,350
530 530 530 530
530 530 530 530
41,030 41,030 41,030 41,030 41,030
17,506 17,420 17,420 17,420 17,420
6,500 1,500 1,500 1,500 1,500
8,550 8,000 8,000 8,000 7,000
37,310 37,310 37,310 37,310 37,310
1,470 1,470 1,470 1,470 1470
4,760 4,600 4,000 4,000 3,000
6,000 5,000 5,000 5,000 4,600
800 800 800 800 800
30,480 30,460 30,460 30,460 30,460
3,750 15,000 15,000 15,000 15,000
4,500 4,000 4,000 4,000 3,000
111,843 112,230 412,230 112,230 111,050
4,500 500 500 500 500
3,000 3,000 3,000 3,000 3,600
13,500 10,000 10,000 10,000 10,000
2,500 2,500 2,500 2,500 2,500
2,600 2,000 2,000 2,000 2,000
2,500 2,500 2,500 2,500 2,500
302,419 298,720 298,720 298,720 293,540
158,857 167,330 167,330 167,330 175470
893
2,600 2,000 2,000 2,000
159,750 169,330 169,330 169,330 177470
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Town of Mansfield
Expenditure Budget Summary by Object

e

_53_

Actual Adopted Adjusted Estimated Proposed
: 08/09 0810 059/10 09/10 10/11
539 Other Purch Services
53920 Vital Stafistics 226 600 600 500 560
53921 Alarm Service 42,538 42,860 42,860 46,860 46,480
53823 Middle Schocl Yih Employment 4,000 2,000 2,000 2,000 2,000
53924 Advertising 14,287 18,300 18,300 17,160 . 16,380
53925 Printing & Binding 8,823 16,550 16,550 14,062 16,700
53926 Postage 41,251 39,450 39,450 39,770 41,550
53927 Indexing & Recording 4,643 5,000 5,000 5,000 5,000
53933 Resident State Trooper 639,023 808,000 808,000 206,000 806,000
53934 Election Workers 10,450 7,000 7,000 5,500 12,000
53839 Other Program Expenses _ 2,000
53940 Copier Maintenance Faes 38,000 36,000 36,000 36,000 36,000
53943 Phone Service 87’ 500° 1,250
53549 Community Events 7,512 2,000 2,000 2,000 2,000
53850 Bonus 121 350 350 350 350
53860 Other Purchased Services 2,292 1,400 1,400 1,600 1,600
53961 Micrefilm & Photo Service 1,711 2,780 2,780 2.480 2,800
53964 Voice Communications 101,780 103,650 103,650 103,650 103,650
53967 Vol Firefighters Pension 40,500 40,500 40,500 40,500 40,500
Total 539 Other Purched Serv 955,405 1,424,440 1,124,440 1,123,932 1,136,760
541 Instructional Supp}ies
54102 Library Supplies 3,502 3,000 3,000 3,000 3,000
54103 Audiovisual i 200
54105 Art & Drafting 882 800 Q00 800 800
Total 541 Instructional Supplies 4,384 3,900 3,900 3,800 4,100
542 School/Library Books
54214 Reference Bks & Perlodicals 4,009 7,730 7,730 6,830 7,985
54252 Juvenile Books 19,780 17,850 17,850 17.850 17,850
54253 J-Pericdicals 851 1,000 1,000 800 800
54254 J-reafia 1,063 1,800 1,800 1,800 1,800
54256 J-Audiobook 1,605 2,550 2,550 2,550 2,550
54258 J-Reference 2,035 1,800 1,800 1,800 1,800
54259 J-Visual 1,004 2,120 2,120 2,120 2,120
54260 J-Music 586 600 600 600 600
54261 J-Computer Programs {36.00)
54262 Young Adult-Books 6,077 5,950 5,950 5,950 5,420
54263 YA-Periodicals {6.00) 300 300 160 100
54271 ADULT-BOOKS 34,084 25,230 26,230 25,230 25,230
54272 A-Periodicals 5,374 5,400 5,400 5400 5,400
854275 A-Audiobook 19,060 13,600 13,600 13,600 13,600
54277 A-Reference 7,838 7,230 7,230 7,230 7,230
54278 A-Visual 3,019 7,140 7,140 7,140 7,140
54279 A-Music 985 1,000 1,000 1,000 1,000
54283 Reference Computer Programs 8,070 6,000 8,000 6,000 6,000
Total 542 School/Library Books 117,198 107,300 107,300 106,060 107,625



Town of Mansfield
Expenditure Budget Summary by Object

Actual Adopted Adjusted Estimated Proposed
; 08/08 09/10 09/1G 09/10 10/11
543 Office Supplies
54301 Office Supplies 27,11 29,600 28,600 25,370 27,160
54302 Copier Supplies 5,778 4,000 4,000 4,600 4,600
54303 Parks Supplies 84 450 450 450 450
54304 Medical Supplies 14,405 13,500 13,500 13,500 13,500
54309 Communications 1,800
54310 Emergency Supplies 619 250 250 250 250
Total 543 Office Supplies 43,877 47,800 47,800 43,570 45,300
544 Food Service Supplies
54402 Food 2,987 - 2,500 2,500 2,250 2,500
54410 Pet Food 441 400 4G0 - 400 400
Total 544 Faad Servicas 3428 2,900 2,900 2,650 2,900
545 Land/Rd Maint Supplies
54504 Sand/Gravel/Cement 355 500 500 500 500
54510 Signs & Signals 100 100 100 100
54511 Grounds Supplies 20,153 22,000 22,600 22,000 21,000
Total 545 Land/Rd Maint Supplies 20,508 22,600 22,600 22,600 21,600
546 Energy
54601 Gasoline - Unleaded £8,566 93,200 93,200 93,200 83,200
54602 Diesel Fuel 112,500 146,700 146,700 146,700 146,700
54603 Fuel O 140,250 135,250 135,250 135,250 70,500
54504 Eleclric 185,600 183,000 183,000 183,000 265,000
54805 Propane 4,327 4,400 4,400 4,400 4,400
54606 Natural Gas 24,800 22,800 22,800 22,800 24,500
54607 Street Lighting 42 500 45,050 45,050 45,050 48,000
54610 Clean Energy 1,000 1,000 1,000 8,070 8,500
Total 546 Energy 578,943 631,400 631,400 G638,470 660,800
547 Building Supplies
54701 Building Supplies 38,268 43,400 43,400 43,400 43,400
54702 Custodial Supplies 1,163 1,350 1,350 1,350 1,350
54704 Paint Supphes 5,809 7,100 7,100 7,100 7,100
54705 Hand Tools 4,088 2,350 2,350 2,350 2,350
54706 Non Capitalized Equipment 1,584 1,650 1,650 1,550 1,650
Total 547 Building Supplies 50,612 55,850_ 55,850 85,750 55,850
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548 Ralling Stock Supplies

54802 Lubrication & Anti-freeze
54806 Auto Paris

854807 Truck Parts

54808 Equipment Parts

Total 548 Rolling Stock Supplies
§49 Other Supplies

54901 Firefighting Supplies
£4906 Police Supplies

54509 Welding Supplies
54811 Other Program Supplies

Total 549 Other Supplies
554 Equipment

55412 Trucks

55420 Office Equipment
55422 Fumiture/Furnishings
55423 System Support
55430 Equipment - Other

Total 554 Equipment
563 Misc Expenses & Fees

56306 Fee Waivers

56312 Contingency

56350 Board of Assessment Appeals
56351 Comm. on Sens, & Phys Impaire
56352 Commission on Aging

56353 Parks & Advisory Committee
56354 Zoning Board of Appeals
56355 Conservation Commission
56356 Beaufification Commitiee
56357 Mistoric District Commission
56358 Arts Advisory Committee
56359 Agriculiure Committee

Total 563 Misc Expenses & Fees
570 Expend Reductions
57121 Coventry Share-Probate

Total 570 £Expend Reductions

Town of Mansfield
Expenditure Budget Summary by Object

Actual

Adopted Adiusted Estimated Proposed
08/09 gorto 09/10 08710 10/11
7,764 7,500 7,500 7,500 7,500
13,731 14,440 14,440 14,440 14,440
93,038 78,000 78,000 80,000 78,000
41,708 46,300 46,300 46,300 46,300
. 156,241 146,240 146,240 148,240 146,240
9,980 5,000 8,000 8,000 6,000
2127 2,500 2,500 2,500 2,500
2,093 3,500 3,560 3,500 2,500
12,208 18,450 18,450 10,450 10,450
26,409 22,450 22,450 22,450 21,450
5973 8,000
9,140
436 400 400 400 440
52,520
23,216 20,800 20,800 20,750 18,300
32,792 21,200 2473 27,180 72,720
86,260 87,000 87,0600 102,590 100,850
50,000 38,120 83,800
857 450 450 450 706
100 100 100 100
100 100 100 100
2,081 3,000 3,000 3,000 3,000
1,638 1,500 1,500 1,500 1,500
20 100 100 100 100
500 500 500 5G0
150 156 150 150
500 500 500 500
100 100 100 100
89,726 143,500 131,620 109,090 191,400
(2,000 (1,360 {1,360) (2,850}
{2,000) {1,360) {1,360) {2,850) 0
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Town of Mansfield
Expenditure Budget Summary by Object

582 Trans Out-Spec Rev Fund

58211 Cnr

58219 Other Operating

58226 Other Operating-Downtown Part
58227 Parks & Recreation Fund

Total 582 Trans Out-Spec Rev Fund
583 Trans Cut-Debt Serv Fund

58300 Debt Service Fund

Total 583 Trans Qut-Debt Serv Funt
584 Trans Out-Capital Proj

58400 Capital Projects Fund

Total 584 Trans Out-Capital Proj
887 Trans Qut-Trust A

58714 Medical Pension Trust Fund

Total 587 Trans Qut-Trust A

Total 111 General Fund - Town

Actual Adopted Adjusted Estimated Proposed
08100 09/10 09/10 09/10 10111
60,000 400,000 400,000
5,000 5,000 5,000 5,000 5,000
125,000 125,000 125,000 125,000 125,000
334,660 334,660 334,660 334,660 340,760
524,660 464,660 864,860 864,660 470,760
415,000 500,000 500,008 . 500,000 760,000
415,000 - 500,000 500,000 500,000 760,000
25,000 50,000 0 g 256,060
25,000 50,000 0 0 250,000
50,000 50,000 50,000 50,000 50,000
50,000 50,000 50,000 50,000 50,000
§10,485535 $12,488.750 $12,849,750 $12,785,860  $13,024.805
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Town of Mansfield
Expenditure Budget Summary by Activity

Actual Adopted  Adjusted Estimated Proposed

08/09 09/10 09/10. -09/10 10/11

100  General Government
11100 Legislative 67,425 68,140 68,140 75,630 69,890
12100 Municipal Management 188,814 188,160 188,160 189,262 188,980
12200 Human Resources 102,825 118,260 421,330 121,330 120,250
13100 Town Attorney 34,135 40,000 40,000 22,000 37,950
13200 Probate 1,738 1,490 1,490 5,230
14200 Retistrars 49,721 56,240 50,280 48,230 57,210
18100 Town Clerk 181,342 184,870 184,870 187,770 189,870
15200 General Elections 12,415 12,650 12,650 9,750 20,450
16100 Finance Administration 78,152 47,370 60,110 60,320 48,400
16200 Accouniing & Disbursements 264,109 250,800 234,510 234,630 237780
16300 Revenue Coliections 139,858 131,480 130,150 128,440 132,640
16402 Property Assessment 201,125 195,450 185,450 195,540 197,975
16510 Central Copying 40,778 39,000 39,000 39,000 39,000
16511 Central Services 29,998 33,500 33,500 30,000 32,500
16600 Information Technology 64,700 67,000 87,000 67,000 10,000
30900 Facilities Management . 854,677 864650 8648650 877,720 888,670

Total 100 General Govt. 2,309,810 2,299,060 2291260 2,286,622 2278815

GENERAL GOVERNMENT

Mission
To maintain a level of management excellence that will achieve the most efficient and effective

use of the resources allocated to the municipal government, for the benefit of the citizens of the
Town of Mansfield.

Program Purpose and Description

The General Government Division includes those activities required by law or adminisirative
policy to maintain the basic form and processes of municipal government.
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LEGISLATIVE - 11100

The Town of Mansfield operates under the Council-Manager form of local government, with the
Town Council acting as the legislative and policy-making body and exercising all powers of the Town
except those specifically vested elsewhere by fown charter or state statutes. The nine-member
Town Council is elected biennially on an at-large basis. Council members serve without pay and
elect one of their fellow members to serve as Mayor. The Town Council conducts its regular
meetings on the second and fourth Monday of each month, and holds special meetings as needed.
The Council also has three sianding committees - Commlttee on Committees, Finance and
Personnel. Ad hoc committees are appointed to review particular issues and submit
recommendations to the full Council.

The Town of Mansfield is a member of the Connecticut Conference of Municipalities, the Eastern
Highlands Health District, the Mansfield Downtown Partnership, the National League of Cities, and
the Windham Region Council of Governments.

FY 2009/10 Highlights

¢ Maintained active involvement with the Mansfield Downtown Partnership (three council members
currently sit on the Partnership’s Board of Directors).

" o Established ad hoc Regionalization Committee, Ordinance Review Committee, Sustainability
Committee, and the Parking Steering Committee. Continued fo serve on a number of Council
advisory commitiees.

s Continued to help lead the Mansfield Community-Campus Partnership (MCCP). The MCCP's
mission is to improve the quality of life for ail members of the community, and to promote positive
community-campus relations.

« Revised the special police services ordinance. Reviewed the feasibility of adopting a parking
ordinance and farm buiiding tax exemption ordinance. Adopted the fire prevention fee structure.
Adopted revised Planning, Acquisition and Management Guidelines for Mansfield open space.
Purchased three key open space parcels: 55-acre Dorwart property; 69-acre Mansfield
recreation Park (Lions Club); and 135-acre Moss Sanctuary.

e Co-sponsored several successful community events, including the Tour de Mansfield (bike tour),
Festival on the Green and Winfer Fun Day in collaboration with the Mansfield Downtown
Partnership.

¢ Monitored various community developments and issues affectmg Mansfield residents such as
UConn Landfill, proposed UConn compost facility and water/wastewater issues.

+» Published a Citizen’s Guide fo the Budget — 2010 Edition. 2009 edition was awarded an
Honorable Mention in the CABE Award of Excellence for Educational Communications.

EY 2010/11 Major Initiatives

s Embrace sustainability and use as a principle in decision making.

s Make progress on the physical components of the Mansfield Downtown Partnership "Storrs
Center" project. '

» Make a decision on the school renovation project that protects the quality of our educational

system.

Maintain core services despite declining revenues.

Improve quality of life for residents of neighborhoods close to the UCONN campus.

Improve tradition of open and transparent government.

Improve active recreation facilities for youth.

Remediate environmental issues.

Continue to support and improve senior services.

* & & 9 & 8
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11100 Legisiative

511 Noncertif.

522 Misc Benefits

531 Prof & Tech Services
538 Other Purch Services
541 Instructional Supplies
543 Office Supplies

544 Food Service Supplies

Total 11100 Legistative

Work Measurements

Agenda ftems Considered
Regular Council Meetings Held
) Special Council Meetings Held

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted ~ Estimated Proposed -
08/09 09/10 09/10 09/10 10111
65 :

18,094 18,560 18,560 18,600 22,110
36,3585 44 450 44,450 50,400 41,950
11,468 3,450 3,450 4,030 4,030
200

16 180 180 100 100

1,427 1,500 1,500 1,500 1,600
67,425 - 68,140 68,140 75,630 89,890
Actual Adopted Estimated Proposed

08/09 09/10 09/10 10711

385 450 201 201

22 22 22 22
8 8 8
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MUNICIPAL MANAGEMENT- 12100

The Town Manager is appointed by the Town Council to serve as the chief executive officer of the Town, and is
charged with implementing Council policy and overseeing the work of all Town departments. In addition, the
Town Manager- serves as the Director of Public Safety, the Personnel Officer and the legal Traffic Authonty
The Town Manager's staff is directly responsible for human resources and risk management, community
development (small cities), and provides staff support to the Town Council and various advisory boards and
committees.

EY 20096/10 Highlights

@

Budget: worked with Town Council and key stakeholders to prepare FY 2009/10 Budget designed to fund
core and other important services while controlling expenditures to meet challenging economic conditions.
The $43 million spending plan represents a decrease of 1.6% below previous fiscal year.

Capital projects: completed Hunting Lodge Road Bikeway project; completed base middie school fuel
conversion project (project alternates ongoing). Continued to serve as active member of school building
committee and assisted in preparation of committee’s report and recommendations. Served as member of
Four Corners Water and Sewer Advisory Committee and prepared capital budget recommendation to
finance desigh and permitting related to the project.

Community-campus refations: continued to work with public safety, university and landlord representatives
to mitigate the impact of parties and related activity at student housing complexes adjacent to campus.
Coordinated drafting and adoption of special public safety services ordinance. Worked with the President’s
Office at UCONN to coordinate restructuring of town-university relations commitiee to include spring
weekend oversight duties; in fall of 2009, issued first joint town-university report on spring weekend. Worked
cooperatively with UCONN to connect students with work experience opportunities in Mansfield; students
compieted a number of work assignments and projects for the Town at no (direct) cost to the Town.
Committee support: assisted and supported the work of several new and reactivated commitiees such as
the Storrs Center Parking Steering Committee, ad hoc Regionalization Committee, Ordinance Review
Committee and the Ethics Board. Continued io support existing committees such as Public Safety,
Personnel Committee, Mansfield Community Campus Partnership, and the Committee on Community
Quality of Life.

Community development: completed the $500,000 small cities community development grant for the
installation of sprinklers and fire safety improvements at Juniper Hill Village (senior housing), utilized
program income to initiate several small scale small cities community development projects.

Economic development: executed agreement with Department of Economic and Community Development
to provide $10 million in urban action grant funding to finance construction of Storrs Center intermodal
center; assisted in establishment of Storrs Center parking steering committee; initiated design work for
Storrs Road improvement project; continued negotiations with LeylandAlliance to prepare proposed Storrs
Center development agreement. Assisted with coordination of WINCOG region economic development plan.
Freedom of Information: worked cooperatively with Town Clerk's Office to implement a Freedom of
Information (FOI) policy and set of procedures for processing and tracking requests. Developed and
distributed a Freedom of Information Guidelines brochure to advisory committees and elected boards.

Police study: initiated a police services study to determine present and future needs as well as options for
providing police services in Mansfield.

Regionalism: provided staff support to new Council regionalism committee. Participated in various regional
and state efforts to promote regional service delivery options.

Senior services: initiated hiring process to fill key vacancies; assist staff, commission on aging, senior center
association and other key stakeholiders to develop volunteer transportation program.

Strategic planning: continued fo assist Council with prioritization and implementation of the strategic plan;
completed work on developing the government vision point and action steps. Facilitated comprehensive
orientation for new Town Council, including goal-setting to help shape future policy.

Sustainability: completed purchase of three key open space parcels - 55-acre Dorwart property, 69-acre
Mansfield recreation Park (Lions Club) and 135-acre Moss Sanctuary. Participated as member of
sustainability advisory committee and helped oversee preparation of greenhouse gas emissions inventory.
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Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/09 _ 0910 08/10 09/10 1011
12100 Municipal Management
517 Salaries and Wages 181,083 181,200 181,200 181,200 182,420
522 Misc Benefits 5,179 4,760 4,760 5,400 4,370
539 Other Purch Services 1,082
542 School/Library Books 16 200 200 200
543 Office Supplies 2,636 2,000 2,000 1,600 2,000
Total 12100 Municipal Management 188,914 188,160 188,160 189,262 188,890
Actual Adopted Estimated Proposed
08/08 0910 08/10 1011
EMPLOYEE BENEFITS 71,268 73,118 73,644 74,312
EMPLOYEES
Town Manager 1.00 1.00 1.0 1.00
Executive Ass't to Town Manager 1.00 1.00 1.00 4.00
Total 2.00 2.00 2.00 2.00
Paid from Other Funds - - - -
Paid from General Fund 2.00 2.00 2.00 200
Work Measurements
Number of FUll Time Equivalents 149.65 147.15 14715 147.15
Staff Meetings Conducted 12 12 12 12

FY 2010/11 Major Initiatives

Budget: develop proposed FY 2011/12 budget.

Capital projects: assist Town Councit with its review of proposed school renovation project. Pending
Council's approval, submit proposal to voters for fall 2010 referendum. Complete alternates to Mansfield
Middle School fuel conversion project; complete Birch Road bikeway project. Assist advisory committee with
Four Gorners water and sewer project.

Committee support: continue to support the work of assigned advisory committees and the Town Council.
Community-campus relations: continue efforts to promote quality 'of life and positive community-campus
relations, including the implementation of additional regulatory measures.

Community development: prepare application to Small Cities Community Development Block Grant
Program,

Economic development: complete negotiation of proposed development agreement with Storrs Center
preferred developer; continue preparation of Storrs Center parking management plan; continue Storrs Road
improvements project. Assist in implementation of WINCOG region economic development plan. Work with
staff committee and other key siakeholders to develop more comprehensive economic development
program focused on business retention and recruitment.

Police study: complete the police services study.

Senior services: complete hiring process o fill key vacanczes assist staff, commission on agmg, senior
center association and other key stakeholders to develop volunteer transportation program.

Strategic planning: continue implementation of various aspects of the Mansfield 2020: A Unified Vision
strategic plan.
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HUMAN RESOURCES - 12200

Under the direction of the Assistant to Town Manager, the Town Manager's Office assists Town
departments with the recruitment, retention and training of employees. The Office also
administers personnel policies and employee benefits, and works to promote equitable and
cooperative labor relations through collective bargaining and contract administration.

EY 2009/10 Highlights

]

® & & @

Recruited and filled various fulltime and part-time Town staff positions such as: finance
director, controller/treasurer, accountant, firefighter/EMT, social worker, and senior center
coordinator, _

Completed negotiations with Fire, Public Works, and Professional and Technical unions for

" contract extensions. Begin and complete negotiations with these bargaining units for

successor confracts to the extensions expiring June 30, 2010.

- Conducted quarterly labor-management meetings with Public Works union.

Reviewed, responded to and resoived labor grievances for Public Works bargaining unit
members,

Conducted classification/reclassification studies for several Town positions.

Revised existing policies and drafted a number of new policies such as: {-8 Employment
Form Compliance Policy; Anti-Harassment Policy; Cell-Phone Use; Technology Use.
Completed draft revisions to several chapters of the Personnel Rules, applicable to the
Town’s non-union staff.

Revamped the employee human resources intranet site to create a comprehensive resource
for employees regarding benefits and other related topics of interest; this site provides
access to information 24 hours a day, 7 days a week and accommodates employees that do
not work during "normal” business hours.

Worked with benefits providers to update policy books and forms.

Updated a number of internal forms related to benefits and payroll for employees.
Compieted updates to flexible spending account plan documents and forms.

 Provided training opportunities for employees such as: sprains and strains prevention;

defensive driving; reasonable suspicion (DOT drug/alcohol compliance), and Freedom of
Information Act training.

Continued to improve archiving and filing systems to ensure compliance with various
records retention requirements. Made substantial progress on properly archiving resolved
labor grievance files, I-9 forms, and workers compensation files.

FY 2010/11 Major Initiatives

Continue to update various human resources policies.
Complete revision to personnel rules for nonunion employees.
As necessary, recruit and fill various vacant staff positions.
Provide training opportunities for employees.

Continue to archive documents and improve filing systems.
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12200 Human Resources

517 Salarles and Wages
522 Misc Benefits

531 Prof & Tech Services
539 Other Purch Services
§42 School/Library Books
543 Office Supplies

Total 12200 Human Resources

EMPLOYEE BENEFITS

EMPLOYEES

Assistant to the Town Manager
Human Resources Assistant
Total

Paid from Other Funds

Paid from General Fund

Work Measurements

Position Recruitments Conducted (regular positions)
Applicants Tested/Interviewed (regular positions)
New Hires, Full-Time & Part-Time {regular positions)

Town of Nansfield

Internal Promotions, Full-Time & Part-Time (regular positions)

Collective Bargaining Sessions
Grievances

Expenditure Budget
Actual . Adopted Adjusted Estimated Proposed
(38/09 09/10 09/10 09/10 1004
49,058 59,480 62,550 62,550 - 62,550
6,832 10,780 10,780 9,650 8,220
42,752 42,500 42,500 45,230 44 480
2,413 4,500 4,500 3,000 3,800
388 500 500 500 500
1,385 500 500 500 500
102,825 118,260 121,330 121,330 120,250
Actual Adopted Estimated Proposed
08/09 Qo0 0910 10711
19,308 24,002 25,422 25,481
1.00 1.00 1.00 1.00
0.54 0.54 0.54 083
1.54 1.54 1.54 .63
0.50 0.50 0.50 0.59
1.04 1.04 1.04 1.04
7 - g 8
20 40 53 35
2 4 2 3
5 - 7 6
9 12 12 4
4 4 3 4
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TOWN ATTORNEY - 13100

The Town Council appoints the Town Attorney, who must be an attorney-at-law admitted to
practice in the State of Connecticut. It is his or her responsibility to appear for and to protect the
'rights of the Town in all actions, suits or proceedings brought by or against the Town or any of
its agents. The Attorney renders written opinions on questions of law involving the powers and
duties of the Town Council, Town Manager, Town officers, boards and commissions. The
Attorney also prepares or approves ordinances, resolutions, forms of contracts and agreements,
and appeals orders, decisions and judgments.

In special circumstances, such as labor relations, environmental law and bond proceedings, the
Town may employ the services of another attorney. '
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Town of Mansfield

Expenditure Budget
Actuat Adopted Adiusted Estimated Proposed
08/09 09/10 08/10 09/10 10/11
13100 Town Attorney
531 Prof & Tech Services 34,135 40,000 40,000 22,000 37,850
Total 13100 Town Attorney 34,135 40,000 40,000 22,000 37,950
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PROBATE COURT - 13200

The Probate Court serves the Towns of Mansfield and Coventry. The Court has jurisdiction
over decedents’ estates, testamentary trusts, guardianships of minors’ estates,
conservatorships of the estate and person of incapacitated adults, voluntary conservatorships,
guardianships of persons with mental retardation, commitments of the mentally ill and changes
of names for adults and minors. The Probate Court is also responsible for terminations of
. parental rights, removal of guardians of minors, emancipation of minors and adoptions. In
addition, the Court accepts applications for passports.

The Probate Court carries out its duties by holding hearings on the various types of applications
filed with the Court and as a means of reviewing the work of fiduciaries appointed by the Court.
State law mandates that all Court filings be recorded and indexed, much the same as land
records are maintained by town clerks, Although many of the Court’s proceedings and records
are open to the public, certain types are mandated confidential by state law, such as, adoptions,
most other children’'s matters, commitments, and mental retardation guardianship matters
oceurring after the year 2000.

The Towns of Coventry and Mansfield support the Probate Court with office facilities and
supplies. The Towns also fund the microfiiming and preservation of Court records. Other
support comes through fees that are paid to the Court by petitioners filing applications and fees
assessed against decedents’ estates. All fees are established by state law. These fees provide
the funds to cover the judge s compensation, ailso set by statute, and other Court expenses,
such as staff salaries and minor miscellaneous expenses. The balance of the funds are paid to
the State Treasurer and held in a Probate Court Fund.

The Probate Court Administrator is appointed by the Chief Justice of the State Supreme Court.
He oversees the efficient operation and proper conduct of probate Courts statewide.
Connecticut's probate courts are organized into 117 one-town or multitown districts that are
readily accessible to those who use them. On January 5, 2011, pursuant to 2009 legisiation,
Connecticut's 117 probate court districts will be consolidated into 54 districts. The Mansfield
probate district will merge with the Tolland probate district fo constituie a new four fown district
comprised of the towns of Coventry, Mansfield, Tolland and Willington. The four towns are
conferring to decide the name and location of the new Court.
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13200 Probate

539 Other Purch Services
542 School/Library Books
543 Office Supplies
549 Other Supplies
570 Expend Reductions

Total 43200 Probate

Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted Estimated Proposed
08/09 £9/10 09/10 09/10 10/11

1,947 2,080 2,080 2,080 4,400

244 270 270 270 330

1,350 200 200 200 200

195 300 300 300 300
(2000) (1360} (1360} {2850)
1,738 . 1,490 1,480 0

......67....
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REGISTRARS- 14200

Under Section 9-32 of the Connecticut General Statutes, the Registrars of Voters are mandated
fo maintain the voter registration records for the Town of Mansfield. Their duties include:
conducting the annual canvass of registered voters between January and April to ensure
records are accurate and complete; managing elections, primaries and referenda; securing and
training poll workers; handling requests for voter registration and education; and processing new
mail-in, cancellations, changes and cross-town registrations as received.

The staff consists of two Registrars, one Democrat and one Republican, plus one deputy for
each party. The work is part-time and the Registrars are elected every two years. As of the
beginning of January 2010 there are 12,052 registered voters in the Town.

FY 2009/2010 Highlights

s Conducted the November 2009 Municipal Election, May 2010 Region School District 19
Budget Referendum and June 2010 Town Budget Referendum.

Aftended the 2010 Spring ROVAC and the 2010 Fall Regional Convention.

Trained poll workers and electors in new system technology.

Registered new voters.

Processed registration changes and cancellations.

Processed cross-town registrations.

Completed the annual canvass of voters.

| & £ & B @

FY 2010/2011 Initiatives

¢ Conduct the August 2010 Primary for State and District Offices, November 2010
Gubernatorial Election, May 2011 Region School District 19 Budget Referendum, and the
June 2011 Town Budget Referendum.

Monitor changes in current election law, including recently passed federal legislation.
Continue training poll workers and voters on the use of new voting technology.

Continue registering new voters, making changes and processing cancellations.

Continue to conduct the annual canvass of voters using the National Change of Address
System.

e Continue to attend the Spring and Fall conventions.

® & ® @
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14200 Registrars

517 Salaries and Wages .

522 Misc Benefits
539 Other Purch Services
543 Office Supplies

Total 14200 Registrars

EMPLOYEE BENEFITS

ELECTED OFFICIALS

Registrars
Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Elections, Primaries and
Referenda
Registered Voters
New Voters Registered
Special Voter Registration
Sessions
Cross-town Registrations

Town of Mansfield
Expenditure Budget

- Adopted Adjusted Estimated Proposed
09/10 09/10 09740 10/11

51,040 45,980 45,980 53,110
800 800 700 800
2,500 2,500 1,300 2,500
1,000 1,000 250 800
56,240 50,280 48,230 57,210
Actuai Adopted Estimated Proposed
08/09 09/10 09/10 10111
18,537 20,959 18,687 21,635
128 1.36 117 1.38

1.08 1.36 147 1.38

1.28 1.36 147 1.38

4 4 4 4

10,500 11,000 13,050 12,000
1,500 2,000 3,000 1,000

3 3 3 3

250 350 600 250
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TOWN CLERK - 15100

" The duties of the Town Clerk’s Office include: recording, indexing and maintaining all fand records and
maps; issuing dog and all sport licenses; maintaining a record of elected and appointed officials;
- registering voters; conducting the absentee ballot program; reporting of election results; providing copies
of documents and records as requested; filing liquor permits, veteran discharge papers and trade name
certificates; recording and certifying the appointments of other notfaries; and filing and maintaining all
agendas, schedules and minutes for the Boards and Commissions in Town. The Town Clerks also serve
as Registrars of Vital Statistics issuing birth, marriage and death records and burial permits. The
Connecticut General Statutes set the fees for Town Clerk services, and the revenue received is deposited
in the General Fund of the Town, or remitted {o the state when applicable.

The Town Clerk’s Office performs several additional duties for the Town including: overseeing the records
management program; processing Freedom of Information (FOI) requests; maintaining and assisting both
staff and public with the Town Calendar of meetings; acting as notaries public; .assisting with the
permitting of raffies and games of chance; processing all Town mail, and updating the code of
ordinances. The staff processes all petty cash vouchers and general assistance payment vouchers. The
Assistant Town Clerk serves as Clerk of the Zoning Board of Appeals (ZBA) and processes minutes,
applications, legal notices and decisions of the Board. The Town Clerk serves as the Cierk to the Town
Council and is responsible for all minutes, legal notices, certification of documents and serves as staff to
the Committee on Committees and the Cemetery Committee.

The Office of the Town Clerk is a major source of information for both residents and visitors. Responding
to the requests and needs of these individuals continues te be a major focus of the office.

‘FY 2009/10 Highlights

¢ Received a 2009/10 Historic Preservation Grant from the Connecticut State Library to complete the
removal and organization of record material stored in the basement, update the Town's Record
Management Plan and create a document index for all material in the vault.

e Organized and executed Town Clerk responsibilities in connection with the November 2002 Municipal
election, Region 19 budget referendum, Special Town Meetings, and the Town budget referendum, -

¢ Reviewed and prepared land record maps in anticipation of changing our current laminated map filing

system to a disk based one. Implementing this system will allow us to make the new Federal Flood

Map disk system available to the public.

Conducted a review of 2005 -2009 land record recordings for accuracy and consistency.

initiated a billing system for vital records to other towns.

Reviewed and organized the filed cemetery deeds for Town Cemeteries.

Devised an accounts receivable system for the billing of State and Federal invoices.

Established a tracking system for the timely processing of Freedom of Information requests.

® & & o o

EY 2010/2011 Initiafives

Develop a central file for all Town owned open space properties.

s Apply for 2010/2011 Historic Preservation Grant. The project will be determined by the guidelines
developed by the Connecticut State Library.

s Continue to monitor the temperature and humidity levels in the vault with the goal of eventually
repiacing the current HVAC system.
Review vault storage options for land record volumes.

« Change current laminated map filing system fo a disk based system, incorporating as many existing
maps as funds will allow. This project will be funded by the Historic Preservation 270 account.

~70-
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15100 Town Clerk

517 Salaries and Wages
522 Misc Benefits

531 Prof & Tech Services
538 Other Purch Services
542 School/Library Books
543 Office Supplies

Town of Mansfield

554 Equipment

Total 15100 Town Clerk

EMPLOYEE BENEFITS
REVENUE
EMPLOYEES

Town Clerk
Assistant Town Clerk

© Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Documents Recorded
Maps Filed

Vital Statistics

Sport Licenses

Dog Licenses

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/0% 0910 0810 09/10 10/14

166,601 168,010 168,010 168,010 168,010
822 1,080 1,080 1,080 1,080
3,683 3,300 3,300 3,300 3,300
9,384 11,100 11,100 14,200 10,700
178 180 180 180 180

694 1,200 1,200 1,000 1,060
5,600
181,342 - 184,870 184,870 187,770 189,870
Actual Adopted Estimated Proposed

08/09 0910 09710 10/11

65,569 87,797 62,284 68,442

167,717 242000 203,100 208,700

1.00 1.00 1.00 1.00

2.00 2.00 200 200

3.00 3.00 3.00 3.00

3.00 3.00 3.00 3.00
3,200 3,000 2,500 3000

70 100 30 50

300 320 320 300

600 600 600 600

1,600 1,600 1,600 1,600
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GENERAL ELECTIONS - 15200

This program covers the expense of conducting elections, primaries, and referenda in
accordance with the Connecticut General Statutes. The program budget includes funds for one
Primary, one Gubernatorial Election, one Region #19 Budget Referendum and one Town
Budget Referendum.

Services provided by the Registrars of Voters for the supervision of elections, registration of
voters and other duties are shown in the Registrar of Voters program budget (14200). Services
provided by the Town Clerk for the registration of voters, and issuance of absentee ballots are
shown in the Town Clerk's program budget (15100).

T P



15200 General Elections

517 Salaries and Wages
§33 Repairs/Maintenance
539 Other Purch Services
543 Office Supplies

544 Food Service Supplies

Total 15200 General Elections

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09710 09/10 o
(422) .
. 1,400 1,400 500
11,898 10,000 10,000 8,750 18,750
227 250 250 250 200
712 1,000 1,006 750 1,060
12,415 12 8650 12,650 9,780 20,450
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FACILITIES MANAGEMENT - 30900

This program includes the costs to maintain all municipal buildings under the supervision of the
Director of Facilities Management. The Department is responsible for the maintenance and repair of
Town buildings and equipment, including the Audrey Beck Municipal Building, Mansfield Community
Center, Mansfield Public Library, three Fire Stations, Senior Center, Wellness Center, Public Works
Garage, Bicentennial Pond Buildings, Animal Shelter, Landfill Buildings, Mansfield Discovery Depot,
Mansfield Downtown Partnership, Eagleville School House, Joshua’s Trust, Maintenance Shop, Old
Town Hall, School Bus Garage, Lions Park Concession Building and the former Town Office
Building, along with the four schools. Specific duties include septic tank maintenance; boiler and oil
burner maintenance and repairs; well maintenance; electrical, plumbing and roof repairs; general
building repairs; and vandalism and building equipment repairs.

The Depariment also maintains contracts with various vendors to provide annuai service on fire and
burglar alarms, hood systems, boiler cleaning and fire extinguishers, as well as to provide
exterminator service,

The Department has established an in-house preventative maintenance program to ensure that all
buildings and related eguipment are kept in good repair. Adequate maintenance and custodial
supplies are kept on hand to guarantee uninterrupted use of the facilities.

FY 2009/2010 Highlights

Instailed more security measures at all schools.

Continue efforts to make the Town “green.”

Continued safety training for Town employees.

improved work order response time.

Continue working on Mansfield Middie School (MMS) heating project. Complete by ‘March 2010,
Reduced overtime expenditures by 35%.

Completed energy use graphs for ease of measuring usage.

Worked on School Bullcfmg Committee project.

Rebuilt an emergency generator and made it portable for use anyptace in Town.
Rearranged work ioad for maintenance of the Community Center.

Applied for an American Recovery and Reinvestment Act (ARRA) energy grant.
Started a program to record employee training records in a central location.

9 ® * @ & @ & & 9 % & @

FY 2010/11 Major Initiatives

Continue efforts to make the Town “green.”

Insure MMS heating system is functioning as designed.

Continue to improve safety training for our employees,

Improve communication between Department and building stakeholders.
Install condensing boilers at the maintenance shop.

Continue to improve work order response time.

Install energy efficient air condifioning at Mansfield Discovery Depot.

Work on the Building Committee to ensure the Town gets good value for the school renovation
project.

Develop an improved maintenance schedule for the Fire Department buildings.
Develop ways to save more energy in all Town owned buildings.

Re-lamp all Town building for energy savings.

Install automatic building control systems in major Town buildings.

Work on reducing water testing requirements from the state.

*® & & & & @ @ B
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30800 Facilities Management

511 Noncertif,

517 Salaries and Wages
522 Misc Benefits '

532 Purch Property Services
533 Repairs/Maintenance
532 Other Purch Services
543 Office Supplies

548 Energy

547 Buiiding Supplies

554 Equipment

Total 30800 Facliities Management

EMPLOYEE BENEFITS
REVENUE

EMPLOYEES

Facilities Management Director
Maintenance Staff

Custodians

Administrative Assistant

Total ‘

Paid from Other Funds
Paig from General Fund

Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted Estimated Fropased
08/09 0gMo0 09710 09/10 10711
194,638 189,120 189,120 189,120 189,080
101,254 112,860 112,860 112,860 112,660
801 2,820 2,820 2,820 2,820
63,181 64,000 64,000 60,000 58,000
33,400 41,600 35,827 41,600 38,600
80,833 81,000 81,000 85,000 85,000
1,763 700 700 700 700
354,711 345,550 345,550 382,620 372,000
23,806 27,000 27,000 27,000 27,000
5973 6,000 1,800
854,577 864,650 864,650 877,720 888,670
Actual Adopted Estimated Proposed
08/09 09/10 09/10 100417

95,677 111,171 112,849 121,858

5,815 5,080 5,440 5,080

1.00 1.00 1.00 1.00

2.00 2.00 2.00 200

3.00 3.00 3.00 3.00

100 1.60 166 1.60

7.00 7.00 7.00 7.00

1.15 1.35 1.35 1.35

5.85 5.85 565 5,65

T B



THIS PAGE LEFT

BLANK INTENTIONALLY

-76—

iy



Town of Mansfieid
Expenditure Budget Summary by Activity

Actual  Adopted Adjusted Estimated Proposed
08/09 09110 09/10 09/10 10/11

100 General Government- Finance

18100 Finance Administration 78152 47,370 80,110 60,320 48,400
16200 Accounting & Disbursements 264,109 250,800 234,510 234,630 237,790
16300 Revenue Collections 139,858 131,480 130,150 128,440 132,840
16402 Property Assessment ’ 201,125 195450 195,450 105,840 197,975
16510 Central Copying . 40,778 39,000 39,000 33,000 38,000
16511 Central Services 29,098 33,500 33,500 30,000 32,500
16600 information Technology 64,700 67,000 87,000 67,000 10,000
Total 100 General Govt. 816,720 764,600 759,720 754,930 698,305
FINANCE

The Department of Finance, under the supervision of its Director, is responsible for managing
the Town's financial matters in @ manner consistent with established laws, ordinances and
generally accepted accounting principles.

The Department is a service-oriented entity and provides the Town, Mansfield Board of
Education, Region 19 Board of Education, Eastern Highlands Health District, Mansfield
Discovery Depot and Mansfield Downtown Partnership with the following services:

¢ Purchasing s Treasury Management

» Accounts Payable  Debt Management

e Financial Planning and Policy Making e Revenue Collection

¢ Accounting and Bookkeeping » Budgeting

¢ Financial Statement Preparation e (Capital Projects Administration

The Depariment is comprised of seven programs: Administration, Accounting and
Disbursements, Revenue Collection, Property Assessment, Central Services, Copy Center, and
Capital Projects.

...77...



FINANCE ADMINISTRATION - 16100

Finance Administration provides centralized financial management services for the Town of
Mansfield and the Mansfield Board of Education. By special agreement the Finance Department
also provides financial management and services for several additional entities: Eastern
Highlands Health District, Mansfield Discovery Depot (daycare center), Regional School District
No. 19, and Mansfield Downtown Partnership.

FY 2009/10 Highlights

L

Hired new Controller/Treasurer upon the promotion of Controller/Treasurer to Director of
Finance.

Implemented new cost share fo fund the Finance Director position, split in the following
manner: 40% Town of Mansfield, 30% Mansfield Board of Education, and 30% Regional
School District #19. -

Began conversion to a windows based financial management system for general ledger,
accounts payable, and purchase orders, increasing efficiency by eliminating duplicate data
entry into multiple systems, and increasing financial reporting flexibility and ease.

Continued work with our State Representatives to restore intergovernmental funding to
Mansfield.

Developed a long term financial plan for capital improvements.

FY 2010/11 Major Initiatives

Complete the upgrade to the new windows based financial manaéement system for general

"ledger, accounts payable, and purchasing.

Upgrade remaining modules in the windows-based financial management system — payrol,
personnel, budgeting and treasury, increasing efficiency by eliminating duplicate entry.
Continue to work with our State Representatives to restore intergovernmental funding to
Mansfieid. :

Issue bonds to fund the Mansfield Middle School heating conversion project, salt shed,
Community Center air conditioning, Storrs Center streetscape, and Hunting Lodge Road
bikeway ($1,867,000).
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‘Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 0910 10/11
18100 Finance Administration
517 Salaries and Wages 68,739 46,000 58,740 58,740 47,030
522 Misc Benefits 6,311 970 970 1,480 1,170
542 School/Library Books 102 400 400 100 200
Total 16100 Finance Admin. 76,152 47,370 ° 80,110 60,320 48,400
Actual Adopted Estimated Proposed
08/09 09710 0910 10/11
EMPLOYEE BENEFITS 27 447 18,562 23,873 19,158
EMPLOYEES
Director of Finance 1.00 1.00 1.00 1.00
Total 1.00 1.00 1.00 1.00
Paid from Cther Funds/Budgets 040 .60 0.80 0.50
Paid from General Fund - Town Budget 0.60 .40 0.40 0.40
Work Measurements
Budgets Prepared 4 4 4 4
Reports:
Financial Reports - Monthly/Quarterly 2 2 2 2
Fiscal Audit - Annually 3 3 3 3.
Educational Reports:
MER 3 3 3 3
ED-001 2 2 2 2
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ACCOUNTING AND DISBURSEMENTS - 16200

The Accounting and Disbursements program operates under the direction of the
Controller/Treasurer. The Program is comprised of accounting and bookkeeping, payroll,
accounts payable, treasury management and financial reporting services.

Program setvices are performed for the Town government, the Mansfield Board of Education,
the Region 19 Board. of Education, the Eastern Highlands Health District, the Mansfield
Discovery Depot Daycare Center and the Mansfield Downtown Partnership. The Division
provides assistance with budget preparation and monitoring for all entities as well as assistance
with debt management. The Department is also responsible for capital improvements projects
administration and reporting.

The objective of the Accounting and Disbursements Program is to provide efficient, courteous,
professional service fo all of the organizations that we deal with.

FY 2008/10 Highlights

s Completed the annual financial audit for the Town of Mansfield, Regional School District No.
19 and Eastern Highlands Health District.

* Prepared the Fiscal Year 2008/09 Comprehensive Annual Financial Report, including
implementation of prior year management comment responses.

« Continued treasury management, including effective cash mobilization and investment,

- payroll direct deposit to all banking institutions, ACH payments, positive pay and debit block

for fraud protection, and internal control and audits of cash disbursements.

o Provided the Mansfield Downtown Partnership and the Eastern Highlands Health District
with financial monitoring and reporting for all federal and state grants.

s Provided assistance and reporting for the State School Construction grant program for the

' Mansfield & Region 19 school projects.

s Prepared salary estimates and various financial statements and schedules for the EHHD,
Town, Region and Board of Education FY 2010/2011 budgets.
Provided fiscal analysis for the FY 2009/10 budget in light of projected revenue shortfall.
Began upgrade of Admins financial software program to windows-based system.
Hired new Accountant upon the promotion of Accountant to Controller/Treasurer.

FY 2010/11 Major Initiatives

* Complete the upgrade to the Admins financial software system; go “live” on the accounts
payable, purchasing and general ledger modules.
Continue effective cash management and investment to provide safety, liquidity and income.
Continue to provide accurate and timely financial reporting for all entities.

Continue accounting and financial reporting for all open School’ Constructlon grants and all
other grants received by the various entities.

e Prepare salary estimates, financial statements and schedules for the proposed budgets for
ali entities for FY 201 1!2012.

s Provide financial monitoring and reporting for the various DOT and Urban Action grants for
the Mansfield Downtown Revitalization.

s Continue to meet all Government Accounting Standards Board required accounting and
reporting standards.

» Continue to provide finance clerk support to the Revenue Collector’s Office.
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Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11
16200 Accounting & Disbursements
517 Salaries and Wages 262,562 249,150 232,860 232,880 236,140
§22 Misc Benefits 598 550 580 1,670 950
542 School/Library Books 162 500 500 100 100
543 Office Supplies 787 600 800 600 600
" Total 16200 Accounting & Dish. 264,109 250,800 234,510 234,630 237,790
Actual Adopted Estimated Proposed
C8/09 0810 0910 10/11
EMPLOYEE BENEFITS 103,336 104,574 94,640 96,195
REVENUE 8,717 417 8,001,520 8,379,454 7,522 8650
EMPLOYEES
Controller/Treasurer 1.00 1.00 1.00 1.00
Accountant 200 2.00 2.00 2.00
Finance Clerk 3.00 3.00 3.00 3.00
Payroll Administrator 1.00 1.00 1.00 1.00
Total 7.00 7.00 7.00 7.00
Paid from Other Funds 2.50 2.50 2.50 2.50
Paid from General Fund 4.50 4.50 450 4,50
Work Measurements
Computer Input - All Funds:
- Number of Funds Maintained 50 50 50 80
Accounts Payable Checks Drawn 8.740 8,850 8,400 9,200
Payment Vouchers and Purchase .
Orders Received 13,510 16,250 14,000 14,200
*Vendors . 2585 14,600 2,580 2,580
Purchasing Card Transactions 2451 2,800 2,800 2,850
Payroll Checks 8,266 8,300 8,400 8,450
Direct Deposit 12,631 11,600 13,120 13,200
Capital improvements Administration 90 &0 81 83
Capital Projects Closeouts and Reporting 38 12 21 24

* Note: Vendors are now being recorded as only those used duting the fiscal year.
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REVENUE COLLECTION - 16300

Revenue Collection, a Division of the Department of Finance, is responsible for the
administration of billing and collecting taxes, sewer assessments, sewer use charges, special
assessments, refuse removal fees, Eastern Highlands Health District quarterly bills, self pay
medical and life insurance bills for both Town and Board of Education retirees, and other
miscellaneous collectibles. Division procedures are in accordance with State of Connecticut
General Statutes and regulations adopted by Town Council.

The Division is also responsible for processing and collecting parking tickets issued for parking
violations on Town roads and property.

All monies received by other departments and schools are submitted to the Revenue Collection
Division for verification and deposit.

FY 2009/10 Highlights

¢ Maintained a high collection rate while providing pleasant efficient service to taxpayers.

s  Continued to utilize Pitney Bowes Smartmailer system for taxes, dog licenses and refuse
mailings. Used in conjunction with the DIB00 stuffer machine, this uses optical technology
to stuff muitiple bills in envelopes if it detects a bill for the same taxpayer.

« Continued with implemented returned mail process. Most undeliverable mail was processed
and redirected.

» Moved documents in storage into proper storage boxes, labeled with destruction dates, and
organized documents in accordance with record retention policies.

e Continued with collection agency process — sending all motor vehicles to the collection
agency upon delinquency.

Reviewed and revised parking ticket collection procedures and correspondence.

+ ' Reviewed and revised returned check collection procedures.

FY 2010/11 Major Inifiatives

Maintain excellent collection rates.

Continue 1o improve returned mail follow up.

Implement two additional series of records into the record retention process.

Continue to update tax software to satisfy information needs for collections and reporting.
Streamline accounts receivable system.
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16300 Revenue Collections

517 Salaries and Wages
522 Misc Benefits

531 Prof & Tech Services
539 Cther Purch Services
543 Office Supplies

554 Equipment

Total 16300 Revenue Collections

EMPLOYEE BENEFITS
TAX REVENUE

EMPLOYEES

Collector of Revenue

Ass't to Collector of Revenue
Finance Clerk

Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Tax Accounts

Tax Accounts (Mofor Viehicle Supp.)
% Coliected on Current Levy
Parking Violations Processed (est.)
Recyclable/Rubbish Billing (est.)
Cther Miscellaneous Billing (Est.)
Insurance Billing

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Propesed
08/08 09/10 09/10 0910 10/11
113,507 100,250 98,920 98,920 104,200
175 970 a70 690 890
5,726 5,710 5,710 4,900 4,800
20,130 24,250 24,250 23,630 22,650
180 | 360 300 300 300
140

139,858 131,480 130,150 128,440 132,640
Actual Adopted Estimated Proposed

08/09 09/10 08/10 10/11

44,673 40,454 40,204 42,448

23,482,043 23,887,027 23,888,027 24,894 905

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00
0.50 — — —

2.50 2.00 2.00 2.00

0.50 0.50 0.50 0.50

2.00 1.50 1.50 1.50

17,479 17,466 17,390 17,390

2,027 2,020 1,943 1,943

98.5% 98.5% 98.5% 98.5%

175 250 250 250

9,500 9,500 9,500 9,500

800 800 800 800

1,248 1,248 1,248 1,248
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PROPERTY ASSESSMENT - 16402

The Town Assessor's Office administers the Town’s property tax program in accordance with
the Connecticut General Statutes. On an annual basis, the Assessor's Office compiles the
Grand List of taxable and tax exempt property. This listing is comprised of real estate, motor
vehicles, and personal property owned or leased by Town businesses.

FY 2009/10 Highlights

@

Completed the 2009 Town-wide Revaluation project with the assistance of our Revaluation
Consultants at IA&S, Inc. This included sending out approximately 2,800 data mailers and
processing the nearly 60% that were returned.

Processed approximately 329 real property ownership changes for the October 1, 2009 Real
Estate Grand List. The total net taxable 2009 Grand List, which includes Personal Property
and Motor Vehicles, will be completed by the end of January 2010. The {otal net taxable
2008 Grand List was $926,094,925.

Processed applications for the elderly homeowners and veterans state tax exemption
programs.

Compileted digital photegraphy project for the 2009 Reva]uation

Provided assistance to the Engineering Depariment and our vendor, MainStreetGIS, in
identifying mismatched parcels, as well as newly created subdivisions for our GIS maps,
which are available on-line.

FY 2010/14 Major Initiatives

Continue with ongoing systematic inspections in preparation of the next Town-wide
Revaluation scheduled for completion in 2014.

Continue to update UConn building information onto the Assessor's CAMA (Computer
Assisted Mass Appraisal} system.

Maintain Assessor's information on Town’s municipal website, mcludmg current sales and
sales ratio information.

Continue to provide informational services to the public as outlined by the Connecticut State
Statutes.
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Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/08 09/10 09/10 08/10 10/11
16402 Property Assessment
517 Salaries and Wages 180,390 189,330 189,330 189,330 186,330
822 Misc Benefits 2,660 2,270 2,270 2,360 2,370
531 Prof & Tech Services 15,001 5,000
539 Other Purch Services 1,585 1,350 1,350 1,350 2,000
542 School/library Books' 477 1,230 1,230 1,230 1,275
543 Oifice Supplies 1,042 1,270 1,270 1,270 1,000
Total 16402 Property Assessment 201,125 195,450 185,450 195,540 197,975
Actual Adopted Estimated - Proposed
08/09 09/10 09/10 10/11
EMPLOYEE BENEFITS 70,996 76,400 76,948 75,905
REVENUE 59,339 57,100 57,940 63,110
EMPLOYEES
Assessor 1.00 1.00 1.00 1.00
Assistant to the Assessor 1.00 1.00 1.00 1.00
Property Appraiser 1.00 1.00 - 1.00 1.00
Total 3.00 3.00 3.00 3.00
Pald from Other Funds - - - -
Paid from General Fund 3.00 3.00 3.00 3.00
Work Measurements
Number of Exemptions Precessed ' 1,760 1,750 1,750 1,750
Real Estate Transfers a7t 375 400 400
Priced Motor Vehicles 1,000 1,000 1,000 1,000
Personai Property Accounts 760 760 760 8G0
State Mandated Reports 20 20 20 20
STATISTICAL DATA
Housing Sales Ratio 64.0% 61.8% 65.0% 70.0%
Mobile Home Sales Ratio 51.1% 58.5% 56.1% 70.0%
Condominum Sales Ratio 61.8% 60.3% 59.0% 70.0%
Building Lot Sales Ratio 53.2% 62.0% 62.0% 70.0%

* Included in fotals are the monthly sales ratio forms
completed in conjunction with the Town Clerk,

** Proposed 09/10 sales ratios represent anticipated ratios based upon
the 2009 revaluation.
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CENTRAL COPYING - 16510

The Town, the Mansfield Board of Education, the Regional School District No. 19 and other
associated entities, purchase copying services from the Town's Management Services
Fund, which operates as an internal service fund. Under the Management Services Fund,
staff purchases or leases copiers, copier supplies and maintenance service agreements
from various vendors and resells copying services to Town and school departments @
$.0225 per copy.

The total estimated cost of copies to be made by Town departments is expensed here and
transferred to the Management Services Fund.

Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted Estimated Proposed

08/09 09/10 09/10 0810 10/11
16510 Central Copying
539 Other Purch Services 35,000 35,000 35,000 35,000 35,000
543 Office Supplies 85,778 4,000 4,000 4,000 4,000
Total 16510 Central Copying 40,778 35,000 35,000 39,000 38,000
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CENTRAL SERVICES - 16511

This program funds major services and supplies for all Town departments. Postage, paper
supplies, printing of budget documents and other forms, and most office supplies are
included in the program. '

Town of Mansfield
Expenditure Budget

Actual  Adopted  Adjusted Estimated Proposed

08/09 09/10 09/10 09/10 10/11
16511 Central Services
539 Other Purch Services 21,933 22,000 22,000 21,000 22,500
543 Office Supplies 8,065 11,500 11,500 9,000 10,000
Total 16511 Central Services 29,998 33,500 33,500 30,000 32,500
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INFORMATION TECHNOLOGY - 16600

This program has been restructured to present the Town’s share of the operating costs

associated with providing the information technology services for Town government. The
Information Technology Department has been consolidated within the Management Services
Fund. All costs related to the local and wide area network, information technology infrastructure
and administration are reported in the Management Services Fund and are shared with the
Mansfield Board of Education and the Region 19 Board of Education. Fiscal year 2008/09
highlights and fiscal year 2009/10 major initiatives can be found in the Management Services
Fund budget.
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Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted ‘Estimated Proposed
08/09 09/10 09110 098/10 10711
16600 Information Technology
531 Prof & Tech Services 64,700 67,000 67,000 67,000 10,000
Total 16600 information Tech 64,700 67,000 67,000 67,000 10,000
Actual Adopted Estimated  Proposed
08/09 09r10 09/10 10711
REVENUE 13,200 2,500 2,600 2,500
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Town of Mansfield
Expenditure Budget Summary by Activity

Actual Adopted  Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11

+ 200 Public Safety

21200 Police Services 877,122 954,230 954,230 954,530 897,950
21300 Animal Control 84,574 86,870 87,530 87,530 87,530
22101 Fire Marshal 111,401 111,520 120,520 129,220 125,390
22155 Fire & Emerg Services Admin 209,991 206,850 ° 206,850 206,850 206,850
22160 Fire & Emergency Services 1,453,809 1,374,950 1,374,850 1,382,464 1,381,170
23100 Emergency Management 52,657 49,120 51,660 48,370 48,420

Total 200 Public Safety 2,789,554 2783540 2795740 2808964 2,727,310

PUBLIC SAFETY

Mission

To create an environment in which people can move about safely and feel confident that they
and their property are protected from harm through programs that reduce crime and fire, provide
emergency medical services to the sick and injured, and minimize the impact of technological
and natural disaster.

Program Purpose and Description

The Public Safety function serves to preserve peace and good order, to protect persons and
property, and to ensure the safety of the Town'’s inhabitants.

The Town Manager, as Director of Public Safety, organizes and directs the work of the
Department through its service components of police protection, animal control, emergency
management, and fire and emergency services. A combination of resident state troopers and
municipal police officers provide police protection services, while the animal control officers
administer the Animal Control Program. The Division of Fire and Emergency Services provides
fire protection and emergency medical services through a combination of paid and volunteer
firefighters/EMTs, as well as fire marshal services. The Fire Marshal's Office is also responsible
for the Emergency Management Program.
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POLICE PROTECTION - PATROL SERVICES - 21200

Under a contract with the Town, the Connecticut State Police oversees police services in Mansfield. Day-
to-day command rests with the Connecticut State Police through its Troop "C" Commander in Tolland and
the Resident State Trooper Sergeant permanently assigned fo Mansfield. The Town Manager serves as
Director of Public Safety and provides general oversight/supervision.

Mansfield has seven resident state troopers and one State Police Sergeant assigned specifically to
Mansfield; Troop C provides backup services as necessary. In addition, the Town budgets four part-time
police officers and one full-ime administrative assistant. Additionally, one patrol is always (24hrs/day,
Tdays/wk) dedicated to Mansfield out of Troop C.

The police officers and troopers are responsible for the preservation of public order, the impartial
enforcement of Town ordinances and state statutes, and the protection of life and property. In Fiscal
Year 2008-2009 there were: 10,136 total calls for police service in the Town of Mansfield; 552 criminal
investigations conducted; 421 accident investigations conducted; 2,305 motor vehicle citations issued;
1,877 motor vehicle warnings issued; and responded to 5,206 non emergency calls for service.

Mansfield pays 70% of the costs associated with the Resident Trooper program in Town. Troopers come
to Mansfield fully trained and equipped. The Town is also able to utilize the Connecticut State Police for a
number of services such as: records management, dispatch services, holding cells, special units, and
equipment. The general fund pays for all costs associated with the Mansfield Resident Trooper program.

FY 2009/1C Highlights

o Fiscal Year to date (2/17/10) there have been: 6,479 tofal calls for police service in the Town of
‘Mansfield; 351 criminal investigations conducted; 281 accident investigations conducted; 1,268 motor
vehicle citations issued; 1,017 motor vehicle wamnings issued; and responded to 3,617 non
emergency calls for service. '

Administered the "Good Decisions” program at the Mansfield Middle School.

» Six Resident Troopers are currently certified for police bicycle patrols. These patrols have been very
effective in Mansfield Hollow Park, the business block on Rte, 185, and in area apartment complexes.

*» Prepared and provided police coverage during UConn's annual Spring Weekend event. This office,
along with the Commanding Officer of Troop C, was instrumental in the planning and execution of
State Police operations at this event.

+ Continued to work with the owners of the various apariment complexes including Carriage House in
maintaining order and civility through dedicated patrols and sfrict enforcement of Town ordinances
and state laws.

» Parlicipated in community policing efforts such as the Mansfield Community Campus Partnership,
Festival on the Green, “Know Your Town Fair", Child Safety Fairs, and speaking engagements at

. local organizations.

s  Obtained $24,750 grant funding for DUI patrols, of which $9,600 were approved for additional DWI
patrals during Spring Weekend 200¢.
Obtained $9,100 "JAG" grant funding for equipment purchases.
Worked with the Department of Liquor Control in joint operations targeting the illegal sale of alcohol to
minors,

+ Conducted multiple “undercover” operations targeting private residences practicing in the illegal sale
of alcohol and narcofics.

* Expanded the hours of dedicated coverage from office personnel from 11:00pm until 2:00am in an
attempt to address the increased volume and severity of call received during this time period.

s Assisted in preparing recommended amendments to the special police services ordinance.
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Town of Mansfield

Expenditure Budget
Actual  Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/114
21200 Police Services
517 Salaries and Wages 229,168 137,230 137,230 137,230 132,650
522 Misc Benefits 3,812 4,150 4,150 4,450 3,550
533 Repairs/Maintenance : 823 700 700 700 700
539 Other Purch Services 639,023 807,800 807,800 807,800 807,800
542 School/Library Books 310 350 350 350 350
543 Office Supplies 2,255 500 500 500 500
549 Other Supplies 890 2,500 2,500 2,500 2,500
554 Equipment 841 1,000 1,000 1,000 2,900
Total 21200 Police Services 877,122 954230 954,230 954,530 950,950
Actual Adopled Estimated Proposed
08/09 09/10 09/10 10/11
EMPLOYEE BENEFITS 90,193 55376 = 55774 54,037
REVENUE 24,589 25,000 43,600 43,550
EMPLOYEES
Town Police Officers :

Part-time . 1.16 1.16 1.16 1.08
State Police Officers 7.00 8.00 8.00 8.00
Administrative Assistant 1.00 1.08 1.00 1.00
Total 9.16 10.18 10.16 11.08
Paid from Other Funds 0.00 0.00 0.00 0.00
Pald from General Fund ' 9.18 10.16 10.16 11.08

FY 2010/11 Major lnitiatives

Continue to participate in the “Good Decisions” program at the Mansfield Middle School.
Continue to apply for grant funding to address rssues such as speed enforcement, as well as
equipment purchases. .

o Continue to work with the owners of the various apartment complexes including Carriage House
Apartment in maintaining order and civility through dedicated patrols and strict enforcement of
town ordinances and state laws.

Prepare and provide police coverage during UConn’s annual Spring Weekend event.

Continue in a coordinated effort with UConn, Town govermnment, area business leaders, and
community leaders to address substance abuse and quality of life issues on and around the
UConn campus.

» Continue to develop new and innovative efforts to combat and eventually curiail spontaneous
large gatherings at off-campus locations. Theses efforts will include but are not limited to:
undercover operations, DUl enforcement operations, increased efforts to enforce Town
‘ordinances and liquor violations. ’

« Continue to work with the UConn Dean of Students to address guality of life issues that arise from
off campus housing.

» Continue to provide the most professional and effective police coverage possible, within our
current economic climate, to meet the needs of this growing community.

«  Apply for a DOT funded grant for DUl enforcement.

* Obtain a NECASA grant for alcohal compliance checks.

The Town of Mansfield will ulilize an independent research firm to evaluate the present policing
model as well as the projected police needs of the Town. The evaluation wm help the Town o
effectively address the policing needs of a growing community.

« Funds have been included to add another trooper allowing for 24/7 coverage.

R



ANIMAL CONTROL - 21300

The Animal Control Depariment promotes and maintains a safe environment for Mansfield residents.
The Department enforces state statutes concerning canines and felines. It handles complaints and
impounds stray and injured pets. The majority of unclaimed pets are adopted. Other duties are the
annual canvass for unlicensed dogs, unvaccinated pets and unaltered cats and it provides
information to Town residents regarding animal behavior, care and diseases (rabies).

EY 200910 Highlights

+ Cooperated with the Friends of the Mansfield Animal Shelter, Inc. to support the shelter and its
animals which included: testing adult cats for feline aids and leukemia; vaccinating felines;
providing medical care to dogs; and grooming felines and dogs.

» Continued volunteer and community service programs. The shelter provides an important social
function and learning experience for the young. 18 new volunteers were welcomed in 2009.

» Continued educational program at elementary schools regarding dog bite prevention and
responsible pet ownership.

s Continued fo utilize the successful nationwide website — www.mansfield.petfinder.com -- to
advertise dogs and cats for adoption, resulting in an adoption rate of 92%. Only very sick and
aggressive pets are euthanized. Staff found good homes for 174 pets in 08/09.

Successfully enforced the mandatory cat spay neuter Town ordinance.
¢« Cooperated with the Town of Scotland o share Mansfield's facility for their stray dogs.

Implemented a new animal control computer program to assist with State reports in cooperation
with IT.

FY 201011 Maior Initiatives

Closely work with FOMAS, Inc. (Friend of Mansfield Animal Shelter).
Research the possibility of regional animal controi cooperation (WINCOG).

Successfully complete the annual survey for unlicensed dogs, unaltered cats and unvaccinated
pets,

Continue strict enforcement of State and Town 3tatutes concerning animals.
Implement a new financial computer program to assist with Town reports in cooperation with IT.
Educate public about the cat overpopulation problem and responsible pet ownership.

Dispositions 08-09

160
140
120
100
80
60
40
20

number of pets

owner dog adoptions cat adoptions  hit by car euthanized
redeemed
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21300 Animal Control

517 Salarles and Wages
522 Misc Benefits

531 Prof & Tech Services
£33 Repairs/Malntenance
539 Other Purch Services
544 Food Service Supplies
547 Building Supplies

549 Other Supplies

Total 21300  Animal Control

EMPLOYEE BENEFITS
REVENUE

EMPLOYEES

Animal Control Officer
Assistant Animal Control Officer
Kennel Cieaner

Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Complaints Investigated
Impoundments

Euthanized

Fees Collected (incl.state voucher)
Dogs Licensed

Kennel Licenses

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/09 09/10 08/10 08/10 10/11

77,027 78,860 79,520 79,520 79,520
705 : 990 890 850 290
2,767 3,000 3,000 3,000 3.000
52 50 50 50 50
2,747 2,620 2,620 2,620 2,620
441 400 400 400 400
643 800 800 800 800
192 150 150 180 150
84,574 86,870 87,530 87,530 87,530
Actual Adopted Estimated Proposed

08109 09/10 0910 106411

30,315 31,822 32,319 32,394

8,768 10,360 6,020 3,420

1.00 1.00 1.00 1.00

0.72 0.72 0.72 0.72

0.09 0.09 0.09 0.09

1.81 1.81 1.81 1.81

0.00 0.00 0.00 0.00

1.81 1.81 1.81 1.81
2,221 2,300 2,300 2,300
288 370 320 320
16 15 18 15

10,468 14,000 12,200 12,200
1,620 1,540 1,620 1,620
3 3 3 3
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FIRE MARSHAL - 22101

The Office of the Fire Marshal performs the foliowing functions for the Town and its residents: fire
investigations; plan reviews for new construction; fire safety education; public building inspections; and
code enforcement. The goal of these services is to reduce the incidence of fire and its severity, and {o
diminish the risk of injury from fire. The Fire Marshal is responsible to the Fire Chief, and to the State
Commissioner of Public Safety through the Deputy State Fire Marshal.

FY 2009/10 Highlights

® o ® 8 &

The Tawn Council enacted a Fire Prevention Services Fee Schedule Ordinance, which has resuited
in $35,000 in new revenue.

Revised and updated the public fire prevention and safety education curriculum and program.

All of the career Fire Captains have been ceriified as Deputy Fire Marshals.

Continued to enforce Underground Fuel Storage Tank Ordinance.

Updated the fire service records management system.

The Deputy Chief/Fire Marshal has continued to serve on the Connecticut Fire Prevention Code
Advisory Committee. '
The Mansfield Fire Department Records Management System was updated to: implement an ePCR
(electronic Patient Care Reporting) system; improve tracking of fire prevention activities; and fracking
revenue recovery.

EY 20190/11 Major Initiatives

. & o @

Propose a revision to the Fire Prevention Services Fee Schedule Ordinance to include fees for
operating and use permits as authorized by the proposed State of Connecticut 2010 Fire Prevention
Code for the Town Council's consideration. '
Monitor fire safety laws and regulations.

Continue to serve on the Connecticut Fire Prevention Code Advisory Committee.

Prepare to administer and enforce the proposed 2010 Connecticut Fire Prevention Code.

Continue to administer the fire service records management system.

FY 2010/11 Budget Highlights

L

Proposed budget includes $30,500 in new revenue for Fire Prevention Services as authorized by the
proposed Fire Prevention Code. The $30,500 in new revenue is contingent on the Fire Prevention
Code being approved by the Legislative Regulation Review Committee and formally adopted with a
July 1, 2010 implementation date.

Breakdown of Fire Marshal Work Measures

Inspections

8 Investigations and Complaints
[3 Abatement Orders Issued
ElMeetings Attended in Town
M Inservice Programs Attended
Plan Reviews
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22101 Fire Marshal

517 Salaries and Wages
522 Misc Benefits

531 Prof & Tech Services
532 Purch Property Services
533 Repairs/Maintenance
542 School/Library Bocks
543 Office Supplies

548 Other Supplies

554 Equipment

Total 22101 Fire Marshal
EMPLOYEE BENEFITS
REVENUE

EMPLOYEES

Fire Marshal/Emerg. Marn. Dir.

Assistant Fire Marshal/Emerg. Man. Dir.
Administrative Assistant '
Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Inspections

investigations and Complaints
Abaternent Orders Issued
Meetings Attended in Town
Inservice Programs Attended
Plan Reviews

Town of Mansfield
Expendifure Budget

Actual Adopted Adjusted Estimated Proposed
0B/08 09110 09/10 09/10 10/11
87,093 79,660 88,660 88,660 ' 89,030
935 2,050 2,050 2,050 2,050
750 750
16,013 22,860 22,880 32,310 25,360
18 ,

788 1,100 1,100 1,100 1,850
974 600 600 6C0 800
5,580 4,500 4,500 4,500 4,500
: 1,100
111,401 111,520 120,520 129220 125,390
Actual Adopted Estimated Proposed

08/09 09/10 09/10 10/11

34,277 32,145 36,034 36,634

165 35,100 35,100 66,620

0.60 0.60 0.60 0.60

0.43 0.24 0.38 0.38

0.50 0.25 0.25 0.28

1.83 1.08 1.23 1.23

0.00 - 0.00 0.00 0.00

1.63 1.09 1.23 1.23

1,046 1,400 1,200 1,400

68 €0 70 70

16 20 20 20

62 40 80 80

32 30 30 30

103 125 100 100
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Town of Mansfield
Expenditure Budget Summary by Activity

Actual Adopted  Adjusted Estimated Proposed

08/09 09/10 0e/10 00/10 10/11
200 Public Safety- Fire and Emergency
22155 Fire & Emerg Services Admin 209,991 206,850 206,850 206,850 206,850
22160 Fire & Emergency Services 1,453,808 1,374,950 1,374,850 1,382,464 1,361,170
Total 200 Public Safety 1,663,800 1,581,800 1,581,800 1,589,314 1,568,020

FIRE AND EMERGENCY SERVICES - 22160

The Division of Fire and Emergency Services provides Fire and Life Safety Education, Fire Suppression,
Rescue, EMS (Emergency Medical Services), and a variety of related emergency services to the
community. The Division utilizes a combination workforce made up of Volunteer and Career personnel.
The Mansfield Firefighters Association supports the Division in its mission and delivery of public safety
services.

EY 2009/1¢ Highlights

* A Volunteer EMS. Duty Crew program now staffs the second Department ambuiance on select shifis
and during special events.

» Two Department Engine Tanks have been upgraded with hydraulic equipment and standardized.

"~ Modified response assignments will ensure a more effective use of resources.

-~ o An entry-level part time and full time firefighter/EMT hiring process was completed. Two part time
firefighters and two full time firefighters were hired to compiement and stabilize the Division's career
workforce,

e [nitiated a formal code enforcement program utilizing Department personnel; field training of recently
certified Deputy Fire Marshals is on-going.

¢« Marine 107 was replaced after serious structural problems were found during the unit's annual
preventive maintenance.

s Captain Andrew Franklin was appointed Department fraining officer. Captain Franklin is evaluating
in-service fraining to maximize its value among the Division’s diverse work group of volunteers,
career, veteran, and new members.

FY 2010/11 Major Initiatives

« Astudy is underway to evaluate staffing levels and assignment of resources specific to the Division of
Fire and Emergency Services.

» Replace Marine 307 which is currently out of service.

» Conduct officer promotional processes fo fill in the Division's rank structure. Restructure the stipend
payments to volunteer officers.

s  Geographic Information System — work to create a number of basic map layers that identify a variety
of fire department related features. This effort will assist in planning for future fire service related
infrastructure improvements.

s Continue professional development of members through support for targeted training opportunities.

« Continue the review and evaluation of Fire Depariment safety policies and procedures.

« Continue reviewing and updating operational policies and procedures for the Division of Fire and
Emergency Services.
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Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/0g 08/10 08410 09/10 10011
22155 Fire & Emerg Services Administration

517 Salaries and Wages 164,768 162,570 162,570 162,570 162,570

522 Misc Benefits 1,926 1,280 1,280 1,280 1,280

531 Prof & Tech Services 2,272 2,000 2,000 2,00C 2,000

539 Other Purch Services 40,500 40,500 40,500 40,500 40,500

542 School/Library Books 85 200 - 200 200 200

543 Office Supplies 460 300 300 300 300

Total 22155 Fire & Emerg Serv Admin 209901 . 206,850 206,850 206,850 206,850
Actual Adopted Estimated Proposed

08/09 09/10 0810 10711

EMPLOYEE BENEFITS 64,847 65,602 66,073 66,226

EMPLOYEES

Fire Chief 1.00 1.00 1.00 1.00
Administrative Assistant 0.58 0.55 0.55 0.55
Totai 1.55 1.585 1.65 1.58
Paid from Other Funds 0.00 0.00 0.00 0.00
Paid from General Fund 1.55 1.55 1.55 1.55
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22160 Fire & Emergency Services

517 Salaries and Wages
522 Misc Benefils

531 Prof & Tech Services
532 Purch Properly Services
533 Repairs/Maintenance
538 Insurance

539 Other Purch Services
542 School/Library Books
543 Office Supplies

546 Energy

547 Building Supplies

548 Roliing Stock Supplies
549 Other Supplies

§54 Equipment

Total 22160 Fire & Emergency

EMPLOYEE BENEFITS

Combined Fire Depariments:
EMPLOYEES

Firefighters
Full Time
Part Time

Total

Paid from Other Funds
Paid from General Fund

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/0g 09/10 0510 08/10 10011
1,183,317 1,089,540 1,089,540 1,089,540 1,076,140
42,459 44,210 44,210 44,210 44,210
3,320 22,500 22,500 15,750 22,500
3,264 : 3,264
70,743 57,000 57,000 66,000 57,000
44,883 51,000 51,000 51,000 51,000
53,546 53,800 §3,800 53,800 53,420
5C0 T 500 500 500
16,536 17,000 17,000 17,000 17,000
666 900 "800 900 800
12,584 14,000 14,000 14,000 14,000
27,519 10,000 10,000 12,000 10,000
12,107 8,500 8,500 8.500 8,500
2,885 6.000 8,600 6,000 6,000
1,453,809 1,374,950 1,374,850 1,382 464 1,361,170
Actual Adopted Estimated Proposed |
08/08 09/10 09/10 1011
457,843 445,495 442,817 438,383
12.00 12.00 12.00 12.00
5.00 500 5.00 5.00
17.00 17.00 17.00 17.00
0.00 6.00 0.00 0.00
17.00 17.00 17.00 17.00
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EMERGENCY MANAGEMENT - 23100

Emergency Management program responsibilities include ensuring the safety of Town citizens,
minimizing the amount of property damage in times of emergency, and responding to the needs
of citizens during any attack or disaster. The Director of Emergency Management administers
the program, and performs planning and response functions within the Town of Mansfield under
the direction of the Town Manager and the Connecticut Department of Emergency Management
and Homeland Security Commissioner. Upon approval of the Town Manager and the State
Commissioner, the program may form mutual aid agreements with other municipalities and
divisions of state government.

FY 2009/10 Highlights

¢ Received $7,607 to administer a SRL (Severe Repetitive Loss) Grant from the State of
Connecticut to elevate residence on Thornbush Road above the 500 year flood elevation
(grant award is $176,657, which includes $159,752 in federal funding and $16,905 sub-
grantee match from the property owner).

» Received a $15,000 grant from DEMHS (Department of Emergency Management and
Homeland Security) to improve the Town's Emergency Operations Center communication
equipment.

» Continued to work with the State of Connecticut Department of Emergency Management
and Homeland Security to develop regional spending plans and a regional Emergency
Operations Plan.

 The Town's Emergency Operations Plan and Annexes was audited by DEMHS to ensure
that it was current with state and federal plans. The Plan was approved as written with no
comments from the audit.

e Worked with state and local police, University of Connecticut officials and local landlords to
ensure a safe and relatively calm University Spring Weekend event.

e Performed several watches and warnings during the year, such as Flash Flood, Flood,
Severe Thunderstorms and ice storm watches.

Reviewed Town’s Superfund and Reauthorization Act (SARA) Title Il Plan.
Assisted Eastern Highlands Health District with health preparedness planning and H1N1 Flu
clinics.

FY 2010/11 Major Initiatives

e Continue to seek grants for communications equipment, shelter supplies and emergency
response equipment.

Seek additional SRL grant for residences on Thornbush Road.

s Review Town's Emergency Operations Plan to ensure that it is current with state and federal
guidance for homeland security purposes, including responding to terrorism attacks.

« Continue to work with the Connecticut Department of Emergency Management and
Homeland Security Area IV Emergency Planning Workgroup to develop regional plans for
municipalities to cooperate in the response fo emergencies or disasters.

» Complete a Department of Homeland Security Assessment and Strategy to assess threats,
vulnerabilities, capabilities and needs related to preparedness for weapons of mass
destruction and terrorism.

s Plan and conduct a regionalflocal technical hazard exercise.
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Town of Mansfield
Expenditure Budget

-103~

Actual Adopted Adjusted Estimated Proposed
08/C% 09/16 09110 09/10 10/11
23100 Emergency Management
517 Salaries and Wages 50,455 47,670 50,210 46,920 46,870
543 Office Supplies 619 250 250 250 250
549 Other Supplies 1,583 1,200 1,200 1,200 1,200
Total 23100 Emergency Management 52,657 49,120 51,660 48.370 48420
Actual Adopted Estimated Proposed
08/08 09/10 09/10 1011
EMPLOYEE BENEFITS 19,857 18,238 19,069 19,134
REVENUE 8,659 8,000 8,000 11,300
- Emergency Management
EMPLOYEES
Fire Marshal/Emergency Mgmt Director 0.40 0.40 0.40 0.40
Assistant Fire Marshal/Emerg Mgmt Dir. 0.11 0.05 0.05 0.05
Administrative Assistant 0.25 0.25 0.25 0.25
Total 0.76 0.70 Q.70 0.7¢
Paid from Other Funds - 0.00 0.00 0.00 0.0¢
Paid from General Fund 0.76 .70 0.70 0.7¢
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Town of Mansfield
Expenditure Budget Summary by Activity

Aciual’  Adopted Adjusted Estimated Proposed

08/09 09/10 09/10 09/10 10/11
300 Public Works
30100 Public Works Administration 37,048 88,410 88,410 48,800 79,800
30200 Supervision & Operations 85,824 86,580 © 86,580 81,200 90,610
30300 Road Services 721,457 654,450 655,190 655,190 658,640
30400 Grounds Maintenance 326,259 341,620 341,990 334,710 341,660
30600 Eguipment Maintenance 507,894 570,210 570,210 570,210 569,210
30700 Engineering 172,631 179,010 179,010 180,410 180,810

Total 300 Public Works 1,851,211 1,820,280 1,921,390 1,870,520 1,920,830

PUBLIC WORKS

The Department of Public Works (DPW) provides services for the operation, maintenance
and repair of the Town's infrastructure -- its roads, bridges, solid waste facilities, park and
recreation areas, school athletic fields, sewers and pump station. Road maintenance is the
principal activity of the Department, followed by waste management, equipment
- maintenance, grounds maintenance and engineering.

All DPW activities are dependent to some extent on the support of the Engineering and
Equipment Maintenance Divisions. Engineering provides assistance to the Planning and
Zoning Commission and Iniand Wetlands Agency, as well as project engineering for road
and drainage repairs, waste disposal, grounds maintenance and special projects. The
equipment shop maintains the Town's fleet of pool cars, police cars, frucks, heavy
- equipment and specialty equipment.
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PUBLIC WORKS — ADMINISTRATION - 30100

The administration program of the Depariment of Public Works manages all Department
aclivities, plans and coordinates all work, controls and evaluates services rendered,
oversees Departmental expenditures and personnel matters, and supervises engineering
activities.

FY 2009/10 Highlights

Continued efforts to provide sewer service at the Four Corners area of Town; staffed
advisory committee for the project.

Coordinated the construction effort for the Hunting Lodge Road bikeway/walkway.
Continued engineering efforts and grant support for the proposed streeiscapes and road

" improvements for the Storrs Center project area.
Continued the coordination of the design of the federally funded bridge replacement

projects on Stone Mill Road and Laurel Lane.

Coordinated the final site work around the final Lions Club complex soccer field.
Coordinated/closed out the EPA Clean Diesel Grant work to install particulate filters on
the fleet of school busses used in Mansfield. ‘
Agsisted the Town's sustainability committee in its recognizance work; calculated the
Town government's carbon footprint.

Replaced the old (unsupported) manpower, equipment and materials cost fracking
program with a modern version. -

FY 2010/11 Major 1nitia_;ﬂt_jxi’es

Continue design work for the redesign of Storrs Road and its streetscape in the Storrs
Center area; coordinate the grant-funded design and construction of the first parking
structure.

Continue design of sewer and water systems for the Four Corners area; develop costs
and funding alternatives for the project.

Finalize the design and construct the Town’s new salt shed near the Town garage.
Complete plans for the Stone Mill Road and Laurel Lane bridge replacements; begin
construction when the local shares of the projects (20%) are authorized.
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30100 Public Works Administration

510 Cert Wages

517 Salaries and Wages
522 Misc Benefits

539 Other Purch Services
842 School/Library Books
543 Office Supplies

Total 30100 Public Works Admin

EMPLOYEE BENEFITS
REVENUE

EMPLOYEES

Public Works Director
Public Works Specialist
Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Union Grievances Heard

Contracts Administered

Capital Projects Completed

Personnel Exams Given

Professional Development Meetings
Aftended or Given

Town of Mansfield
Expenditure Budget

Actual . Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11

{105,580} (47,690) {47 ,630) (87,3()0) (56,200)
140,871 133,850 133,550 133,550 133,550
1,459 2,250 2,250 2,250 2,250
79 ‘ 100 100 100 100
100 100 160 100
117 100 100 100 100
37,046 88,410 88,410 48,800 79.900
Actual Adopted Estimated Proposed

_ Q8/08 08/10 08/10 10/11

13,929 34,647 18,797 31,510

1,053 1,400 18,040 1,400

1.00 1.00 1.00 1.00

0.87 0.87 0.67 0.67

1.67 1.87 1.67 1.87

0.33 0.33 0.33 0.33

1.34 1.34 1.34 1.34

3 3 3 3

16 17 17 15

8 10 10 8

4 4 2 3

7 7 7 7
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PUBLIC WORKS — SUPERVISON AND OPERATIONS -~ 30200

This program details the costs for supervising the employees and the work of the four
operations divisions (roads, grounds, waste management and equipment). Program
expenditures include costs associated with day-to-day scheduling, routine personnel
administration including minor disciplinary actions and first step grievance hearings, as well as
purchasing of materials and supplies.

FY 2009/10 Highlights

= Conducted Connecticut OSHA volunteer inspection of the Town Garage and Transfer
Station for safety compliance..
Continued upgrading the Town’s grounds maintenance efforts around Town buildings.

¢ Realigned carpenter shop duties to account for the loss of the maintainer position.

¢ Received Homeland Security grant funds to convert the remaining low-band vehicle radios
to high-band (20 additional units).

FY 2010/11 Major Initiatives -

» Continue to learn the full capabilities of the Town’s Fleet Management software program,
including integration with the new job-cost tracking program.

e Continue Department's self-assessment efforts (compliance with APWA’s recommended
management practices). ‘ '
Provide training and high level of safety awareness for operations personnel.

Coordinate the construction of the new salt shed; begin transitien to a lower-sand/higher
chemical winter road maintenance program with treated salt pilot studies and route trials.
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30200 Supervision & Operations

517 Salaries and Wages
522 Misc Bensfits

531 Prof & Tech Services.
554 Equipment

Total 30200 Supervision & Operations

EMPLOYEE BENEFITS

EMPLOYEES

Superintendent
Total

Paid from Other Funds
Paid from General Fund

Work Measurements

On-the-job Accidents

Lost Time Due to Injuries or
Accidents (man days)

Avy, No, of Sick Days per Employee

No. of Safety/Training Sessions

Disciplinary Actions Taken

Town of Mansfield
Expenditure Budget

Actual Adopted' Adjusted Estimated Propesed
08/09 0s/10 0910 09/10 1011

81,870 81,870 81,870 786,490 82,400
2,014 2,210 2,210 2,210 2,210
1,800 2,000 2,000 2,000 2,000

240 500 500 500 4,000
85,924 86,580 86,580 81,200 80,810
Actual Adopted Estimated Proposed

08/09 09/10 0910 10111

32,221 33,037 31,087 33,567

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

g.00 0.00 0.00 0.00

1.00 1.00 1.00 1.00

4 8 5 4

1 10 18 8

14 7 8 7

4 ] ] ]

2 2 4 2
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PUBLIC WORKS - ROAD SERVICES - 30300

The Road Services program includes funds for snow and ice control, road surface maintenance,

drainage facility maintenance, sign maintenance, drainage construction, road construction, road
surface improvements, street sweeping, striping, street lighting, brldge maintenance, roadside
vegetation control and emergency storm cleanup.

FY 2009/10 Highlights

Rebuilt a portion of Knowlton Road near the Town line.

Resurfaced 8.5 miles of Town road surfaces with chipseal (due to the continued high cost of
asphalt this was again less than the 14-15 miles per year recommended by the Town's
pavement management program). Ulilized ARRA (stimulus) funds to overlay Mansfield City
Road near the Windham Town line.

Repaired several catch basins and drainage facilities on Mansfield City Road.
Installed/repaired approximately 340 feet of drainage pipe and 10 catch-basins.

Completed the construction of the wa!king/biking path on the south end of Hunting Lodge
Road.

Performad routine, seasonal maintenance on all Town roads and parking lots, including
snowplowing/sanding, roadside mowing, street sweeping, grading dirt roads, cleaning
ditches and catch basins, and curb (re)placement.

FY 2010/11 Major Initiatives

e s 9 e

Continue resurfacing as close to 15 miles of Town roads each year as possible.
Provide needed drainage at continuing ice problem spots on Town roads.
Begin replacement of the bridge on Dodd Road.

Begin frials on plow routes using treated salt and reduced sand mixtures.

FY 2010/11 Budget Highlights

¢ In addition to general fund expenditures budgeted here, funds have been included in the

capital budget proposal for road related equipment ($85,500), transportation enhancements
($60,000), road resurfacing ($300,000), bridges ($2,801,890) and drainage ($50,000).

The proposed FY 2010/11 road maintenance activities funded here and in the Capitai -
Program have been broken down into individual program costs and plotted below:

Road Programs - 2010/11
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30200 Supervision & Operations

517 Salaries and Wages
522 Misc Benefits

531 Prof & Tech Services
554 Equipment

Total 30200 Supervision & Operations

EMPLOYEE BENEFITS

EMPLOYEES

Superintendent
Total

Paid from Other Funds
. Paid from General Fund

Work Measurements

On-the-job Accidents

Lost Time Due to Injuries or
Accidents (man days)

Avg. Ne. of Sick Days per Empiocyee

No. of Safety/Training Sessions

Disciplinary Actions Taken

Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted Estimated Proposed
08/09 09/10 0910 08/10 10111
i

81,870 81,870 81,870 76,480 82,400
2,014 2,210 2,210 2,210 2,250
1,800 2,000 2,000 2,000 2,000

240 500 500 500 4,000
85,924 86,580 86,580 81,200 90,610
Actual Adcpged Estimated Proposed

08/09 09/10 09/10 1011

32,221 33,037 31,087 33,667

100 1.00 1.00 1.00

1.00 1.00 1.00 1.00

0.00 0.00 0.00 0.00

1.00 1.00 1.00 1.00

4 8 5 4

11 16 18 8

14 7 g 7

4 8 ] 6

2 2 4 2
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30300 Road Services

517 Salaries and Wages
522 Misc Benefis

539 Other Purch Services
546 Energy

554 Equipment

Total 30300 Road Services

EMPLOYEE BENEFITS

EMPLOYEES

Crew Leader
Equipment Operator
Truck Driver

- Mainfainer

Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Accumulated Snowfall in Inches
Cubie Yrds of Sand Applied fo Roads
Miles of Town Roads Maintained
Days of Sanding/Plowing Required
Tons of Salt Applied to Roads

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated . Proposed
08/09 09/10 09/10 0910 10/11

665,381 593,410 594,150 594,150 585,650
5,486 5,410 5,410 5,410 5,410
5,580 5,580 5,580 5,580 5,580
42,500 45,050 45,050 45,050 48,000
2,500 5,000 5,000 5,000 4,000
721,457 654,450 655,180 865,160 658,640
Actual Adopted Estimated Proposed

08/cg 06/10 09/10 10/11

261,872 239,458 241,478 242,848

0.00 0.00 2.00 2.00

2.00 2.00 0.00 0.00

8.00 8.00 8.00 8.00

1.00 0.00 0.00 0.00

11.00 10.00 10.00 10.00

0.00 0.00 0.00 0.00

12.00 10.00 10.00 10.00

41 45 35 45

3,950 4,000 3,100 4,000

107.3 107.3 107.3 107.3

40 35 25 35

830 860 750 900
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Average Length of Snowplow Rotutes

y“‘:\rﬁ =)
e

Dollars Per Mile Budget for Roads Activity
(General Fund, Town Aid & Capital Budgets)
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PUBLIC WORKS — GROUNDS MAINTENANCE ~ 30400

The Grounds Maintenance Division maintains Town-owned and operated parks and recreational
facilities, including the school ball fields, soccer fields, roads, trees, ponds, beaches, lawns,
orchards, trails, equipment and buildings. The program also includes costs for care of the large

turf areas around Town buildings, and the maintenance of Bicentennial Pond and the other.

active Town parks. Through annual contracts, the Division also provides grounds and field
maintenance to the Mansfield Discovery Depot Day Care Center and the Regional. School

District (E.O. Smith) #19.

FY 20098/10 Highlights

« Suspended the transition to organic land care in the Spring and Fall of 2009 for budgetary
reasons - resumed using “bridge” (soy-based) fertilizer products in the Spring of 2010.
Continued site work around the last Lions Club soccer field (grading, loaming and seeding).
Replaced the damaged bus shelter in Mansfield Center.

Continued bike path maintenance inciuding shared maintenance (with UConn) of the bike
path connecting the Hunting Lodge Road bike path with the main campus.

FY 2010/11 Major Initiatives

+ Continue improved maintenance efforts for flower beds and shrubs around Town buildings.
» Continue the transition program of organic land care using non-petrochemical fertilizers and
pest control products.

The proposed FY 2010/11 grounds maintenance activities as funded here and in the Capital
Program have been broken down into individual program costs and plotied below:

Grounds Programs 2010/11
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30400 Grounds Maintenance

517 Salaries and Wages
522 Misc Benefits

532 Purch Properly Services
539 Other Purch Services
543 Office Supplies

545 Land/Rd Maint Supplies

Town of Mansfield

547 Building Supplies
554 Equipment

Total 30400 Grounds Maintenance

EMPLOYEE BENEFITS
REVENUE

EMPLOYEES

Grounds Crew Leader
Groundskeeper
Laborer

Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Acres Mowed

Undeveloped Acres Maintained
Farking Lots Maintained
Soceer Fields Maintained
Baseball Fields Maintained
Football Fields Maintained

Expenditure Budget
Actual Adopted  Adjusted Estimated Proposed
08/09 09/10 09/10 . 09110 16/11
286,645 297,230 297,600 290,320 298,270
5 160 160 160 160
5,817 8,680 8,680 8,680 8,680
920 500 500 500 500
84 450 450 450 450
20,508 22,600 22,600 22 800 21,600
7,711 9,500 9,500 9,500 9,500
4,569 2,500 2,500 2,500 2,500
326,259 341,620 341,880 334,710 341,660
Actual Adopted Estimated Proposed
08/09 09/10 0810 10111
112,814 119,041 117,893 121,505
89,230 91,820 89,850 91,290
1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1,00
5.00 5.00 5.00 5.00
0.00 0.00 0.00 0.00
5.00 5.00 5.00 5.00
93 97 97 97
1,106 1,100 1,100 1,100
21 22 22 22
14 15 15 15
14 14 14 14
3 3 3 3
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PUBLIC WORKS - EQUIPMENT MAINTENANCE - 30600

The Equipment Maintenance Program funds the operation and the maintenarnce of all Public
Works/General Government vehicles and heavy equipment. Program activities include repairs,
service and preventative maintehance (PM) checks, as well as the procurement of all fuels,
parts and supplies for the entire Town fleet (excluding fire vehicles). The fleet includes 80 road
vehicles and over 75 off-road pieces of equipment.

FY 2009/10Highlights

s Fuel costs remained over $2 per galion, less than the peak prices in 2008, but continuing at
high levels.
A large plow truck was lease-purchased and placed into service (one of 8 front-line trucks).
The equipment maintenance crew continued with only 3 mechanics, using some weekend
overtime to prepare vehicles prior to the winter season.

FY 2010/11 Major Initiatives

» Implement additional capabilities of the fleet maintenance soﬁwara (depreciation, parts
tracking, etc.) training additional personnel as necessary.

+ Continue monthly fuel usage monitoring and reconciliation to use data for fuel conservation
initiatives.
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30600 Equipment Maintenance

517 Salaries and Wages
521 Medical Ben.

522 Misc Benefits

539 Other Purch Services
542 SchooliLibrary Books
546 Energy

547 Building Supplies

548 Rolling Stock Supplies
549 Other Supplies

554 Equipment

Total 30600 Equipment Maint.

EMPLOYEE BENEFITS -
REVENUES
EMPLOYEES

Lead Mechanic
Mechanic

Total

Paid from Gther Funds

Paid from General Fund

Work Measurements

Gasoline Used (gals)

Diesel Fuel Used (gals)

Autos, Trucks & Equipment Maintained
Hrs PM Services

Hrs Total Equip Services

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/C8 0910 09/10 08/10 10411

176,829 177,220 177,220 177,220 177,220
-500 -500 -500 -500 -500
1,84¢ 3,680 3,690 3,690 3,690
1,440 1,510 1,510 1,510 1,810
250 250 2560 250

181,066 238,800 238,900 239,800 239,900
4,194 2,900 2,800 2,900 2,800
128,722 136,240 136,240 136,240 136,240
2,093 - 3,600 3,500 3,500 2,500
12,201 5,600 5,500 5.500 5,500
507,894 570,210 570,210 570,210 569,210
Actual Adopted Estimated Proposed

08/og 09/10 09/10 10/11

89,594 71,513 72,027 72,193

2,371 2,500 2,500 2,500

1.00 1.00 1.00 1.0

2.00 2.00 200 2.00

3.00 3.00 3.00 3.00

0.00 0.00 c.co .00

3.00 3.00 3.00 3.00

37,100 35,500 34,000 37,600

38,600 28,000 37,700 37,000

270 270 270 270

920 750 750

1,800 2,000 2,000

~117~




PUBLIC WORKS -- ENGINEERING - 30700

The Engineering Division provides technical support to many Town agencies and departments.
The Division also investigates street line questions, road/drainage complaints and traffic related
problems. In addition, the Engingering Division maintains the Town's computerized parcel
maps and the Town’s road map, prepares plans and specifications for road, bridge, drainage
and walkway construction projects, and lays out athletic fields for school and recreational use.

FY 2009/10 Highlights

L]

®

Inspected and coordinated work on the Hunting Lodge Road bikeway connector.

Completed semi-annual updates of the Assessor's parcel maps; coordinated Town’s
mapping efforts for 12 deskiop applications and the on-line version.

Rated paved roads (annually) and sampled landfill monitaring wells (quarterly).

Assisted with the construction inspection for the Middle School fuel conversion project.
Continued design for the enhancement grant project on the west side of Storrs Road
(Liberty Bank to Bolton Road).

Assisted the Downtown Partnership staff in admm;stermg grants received for the
modifications to Storrs Road in the Storrs Center area and the first parking structure for the
new development.

Continued survey and design work for sewer and water systems in the Four Corners area.

FY 2010/11 Maior Initiatives

Coordinate remaining design work for the Stone Mill and Laurel Lane bridge replacement
grant projects.

Coordinate and inspect the Dodd Road bridge replacement.

Complete the design of the west side of Storrs Road enhancement project; coordinate
efforis with the Storrs Center development team to complete the meodifications {o Storrs
Road and the design of the first parking garage; assist with construction inspection.

Continue the design of sewer and water systems for the Four Corners area.

Complete the design of the Town’s salt shed, prepare contract documents for bid; mspect
the construction.

Assist with the development of new (low-cost) GIS applications for other Town departments.
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30700 Engineering

517 Salaries and Wages
522 Misc Benefits

531 Prof & Tech Services
533 Repairs/Mainienance
541 Instructional Supplies
542 School/Library Books
543 Office Supplies

547 Building Supplies
554 Equipment

Total 30700 Engineering

EMPLOYEE BENEFITS

EMPLOYEES

Asst. Town Engineer
Engineering Intern
Project Engineer
Clerk of the Works
Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Projects Inspected

Site & Plot Plans Reviewed
Surveys Completed '
Traffic Investigations
Highway Permits lssued

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted Estimated Proposed
08/09 02/10 09/10 0s/10 1011

165,007 171,020 171,020 171,020 171,020
3,382 3,040 3,040 3,040 3,040
1,600 1,500 1,500 1,500

1,916 1,000 1,000 2,850 1,500
882 900 800 800 900

169 100 100 100 100

702 750 750 550 550
603 . 400 400 300 400
300 - 300 280 1,800
172,631 179,010 179,010 180,410 180,810
Actual Adopted Estimated Proposed

£8/09 09/10_ G9/10 10/11

64,841 69,011 69,507 ‘ 69,668

1.00 1.00 1.00 1.00

0.50 0.50 0.50 .50

1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00

3.50 3.50 3.50 3.50

1.00 1.00 1.00 1.00

2.50 2.50 2.50 250

15 15 15 15

140 175 150 150

5 5 7 7

30 30 30 30

20 20 10 15
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Town of Mansfield
Expenditure Budget Summary by Activity

‘Actual Adopted  Adjusted Estimated Proposed
08/09 09710 09/10 0910 10/11
400 Community Services
42100 Human Services Administration 276,161 279,600 270,850 282,820 293,750
42202 Mansfield Challenge - Winter 2,669 2,650 2,650 2,850 2,650
42204 Youth Employment - Middle Sch 4,000 2,000 2,000 2,000 2,000
42210 Youth Services 124,593 126,470 135,310 135,310 185,310
42300 Senior Services ’ 212,277 191,550 191,550 191,650 ° 166,580
43100 Library Services Admin - 608,684 573,100 573,160 572,790 517,180
45000 Contributions To Area Agency 302,419 298,720 298720 298,720 293,540
Total 400 Community Services 1,630,803 1,474,000 1,474,240 1,485,840 1,531,010
COMMUNITY SERVICES
Mission

To plan and assist in the development and maintenance of harmonious personal relationships
between residents and groups, and to improve and enrich the lives of our citizens through
activities, programs and facilities designed to foster creativity, help resolve and prevent
problems, provide healthy recreational activity and build cultural and aesthetic appreciation.

Program Purpose and Description

The Community Services Division provides health services, social services and library and
recreation services to residents of Mansfield. Also included in this division are contributions to
area agencies that primarily support community services.
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Town of Mansfield

Expenditure Budget Summary by Activity

Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11
111 General Fund
42100 Human Services Administration 276,161 279,800 270,850 282,820 293,750
42202 Mansfield Challenge- Winter 2,669 2,650 2,650 2,650 2,650
42204  Youth Employment - Middle Sch 4,000 2,000 2,000 2,000 2,000
42210 Youth Services 124,593 126,470 135,310 135,310 155,310
"42300 Senior Services 212,277 191,550 191,550 191,660 166,580
Total General Fund- Human Services 819,700 602270 602,360 614,330 620,290
HUMAN SERVICES

DEPARTMENT STRUCTURE AND SUPPORT

The Mansfield Depariment of Human Services exists to enhance the well-being and to help
meet the basic human needs of all residents. This is accomplished by offering a wide range of
services and by working in collaboration with other community and area agencies. The
Department pays particular attention to the needs and empowerment of residents who are
potentially at risk or in need of services.

The Department assists residents through three service divisions: Adult Services, Senior
Services and Youth Services.

Citizen guidance is provided by the following: Youth Service Bureau Advisory Commitiee;
Mansfield Senior Center Association, Commission on Aging;. Mansfield Advisory Committee on
the Needs of Persons with Disabilities and Mansfield Advocates for Children (formerly the
Mansfield School Readiness Council).

General Fund expenditures are supplemented by grants and contributions from many public and
private sources that provide support for several programs as well as individuals with emergency
financial needs.
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ADULT AND ADMINISTRATIVE SERV!C&S ~42100

The Adult and Administrative Services Division provides administrative and supervisory
oversight to all three service divisions in the Department, including grant writing and grants
management. Adult services include information, referral and counseling relating to a wide
range of concerns and problems, as well as providing support services to various citizen
committees. In addition, the Office serves as the Town’s Municipal Agent for Elderly and Fair
Housing. Lastly, the Aduit and Administrative Services Division processes elderly/disabled tax
relief applications, and coordinates community holiday giving programs. Emergency financial
assistance is provided from the Special Needs Fund, which is supported by private donations.

EY 2009/10 Highlights

Assisted 213 persons who are elderly or disabled to apply for-State tax relief programs.
Coordinated community holiday giving programs for 82 families and 188 individuals with the
help of 34 sponsors, including a number of municipal departments and employees.

e Provided referral, short or longer-term counseling services fo 267 residents.

o Provided emergency financial assistance and food pantry assistance for a total of 151
incidents. '

e Coordinated a grant from the William Casper Graustein Fund and the State Department of
Education to develop a plan for young children in Mansfield.

¢ Continued involvement with the DMHAS Strategic Prevention Framework-State
Improvement Grant (SPF-SIG), including implementation of an interactive website
(www.iparentnetwork.org), aimed at creating a virtual community for parents.

s+ Represented the Town of Mansfield as a member of the Safety Net Sub- Commtttee of the
Willimantic 10 Year Plan to End Homelessness. _

s Coordinated participation of Town employees in volunteering at the Windham No-Freeze
sheiter.

e Worked with representatives of the Mansfield Housing Authority and the Department of
Planning & Zoning to develop an application to obtain technical assrstance to create an
affordable housing pian.

FY 2010/11 Major Initiatives

¢ Work with the Town's “preferred developer” to facilitate the building of an
independent/assisted living facility for seniors.

¢ Oversee the implementation of the community ptannlng initiative for young children, and
ensure that it is integrated with the priorities identified in Mansfield 2020.

¢ Work with the Town Manager, Town Planner and the Mansfield Housing Authority to explore
the potential for affordable housing options in Mansfield.

s Collaborate with the Advisory Committee on the Needs of Persons with Disabilities and the
Commission on Aging to develop a volunteer driver program.

» Utilize a "results base accountability model” to develop key indicators to measure outcomes
for select departmental programs.
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42100 Human Services Administration

517 Salaries and Wages
522 Misc Benefits

543 Office Supplies

549 Other Supplies

563 Misc Expenses & Fees

Total 42400 Human Services

EMPLOYEE BENEFITS
REVENUE
EMPLOYEES

Director

Social Worker
Administrative Assistant
Total

Paid from Other Funds
Paid from General Fund

Work Measurements

Elderly Tax Relief Apps.

Persons assisted through Holiday Prog.

Persons receiving Counseling Referral
Persons Provided Information Only

Town of Mansfield

Expenditure Budget
Actual  Adopted Adjusted Estimated ‘Proposed
08/08 09/10 08/10 09/10 1041
188,146 189,870 181,120 177,500 189,870
1,213 - 1,980 1,980 1,980 2,280
482 750 750 750 750
1,060
85,260 87,000 87,000 102,590 100,850
276,161 279,600 270,850 282,820 293,750
Actual Adopted Estimated Proposed
£8/09 09/10 09/10 10/11
74,048 76,618 72,140 77,347
6,453 0 o G
1.00 1.00 1.00 1.00"
1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
0.00 0.00 0.00 0.00
3.00 3.00 3.00 3.00
180 210 210 225
150 160 160 200
240 250 250 275
100 125 125 150
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HUMAN SERVICES- YOUTH SERVICE BUREAU - 42210

Youth Service Bureau staff provides programs that respond fo the needs of Mansfield youth and
their families. These programs support and advocate for the social and emotional development of
the Town's youth. Clinical services include: individual counseling, family counseling, group
counseling, crisis intervention, psychiatric assessment, medication management and multi-family
therapy group. Staff also serves as the social workers for the public schools. Several initiatives
focus specifically on the needs of families with young children mcludlng school readiness,
information and referral and community planning.

FY 2009/10 Highlights

e Services were provided to approximately 325 youth in 200 families.

s Received $197,000 in funding from the State Departments of Education and Mental Health and
Addiction Services, Northeast Communities Against Substance Abuse, the Bishop's Fund of the
Episcopal Diocese of Connecticut and the William Caspar Graustein Memorial Fund.

¢ Developed and implemented a youth leadership program facilitated in coordination with the
Mansfield Middle School and a local business.

o Acknowledged as a leader in the area of grief counseling for children and families in the
community.

s Developed systems to document work measures,

s Increased professional collaboration with the University of Connecticut, providing expanded
services to children and families.

Developed an on line mentoring program with Hamilton Sundstrand Space Land and Sea.
Grandparents Raising Grandchildren support group continued their legislative and advocacy
efforts.

o Complete the 33" year of the Mansfield Wildemess Challenge with 16 participants.

e Worked with the Mansfield Public Schools and Mansfield Advocates for Children on the eighth
year of the Discovery Grant from the William C. Graustein Memorial Fund. Mansfield Advocates
for Children developed a long range sitrategic plan aligned with the Mansfield 2020 Plan to
improve the lives of young children ages Birth {o eight and their families. The Plan focuses on
the areas of health, successful learners and community connectedness.

Completed the eleventh year of the Mansfield School Readiness Program.

Participated in the monthly Collaborative Assistance Network (CAN) meetings for early care
centers and public schools to identify children needing early intervention support around
learning, language, or social/emotional development.

¢ Mansfield Advocates for Children published the first Mansfield Family Resource Guide for use by
newcomers or new parents in Town. This booklet takes the place of the Mansfield Family
Information Packet and was funded by local businesses and individuals.

FY 2010/11 Maijor Initiatives

« Expand the internship program and affiliations with Psychological Services Clinic and the
Humphrey Center for individual, couples, and family therapy.

¢ Explore parinership with leading Uconn researchers from the Center on Positive Behavioral
Interventions and Supports, an evidence-based behavioral program.
Secure funding to implement the strategies contained in the Plan for Mansfield’s Young Children.

¢ Continue to enhance and strengthen the relationship between local early care centers and the
Mansfield public schools with meetings for principals, directors and the superintendent, as well
as visits between kindergarten teachers and center teachers.
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Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted- Estimated Proposed
08/08 09/10 0910 0910 10/11
42210 Youth Services
517 Salaries and Wages 105,873 112,510 121,350 121,350 141,350
522 Misc Benefits 2,804 3,110 3,110 3,110 3,110
B31 Prof & Tech Services 14,735 9,200 9,200 9,200 9,200
539 Other Purch Services 128 200 200 200 200
542 School/Library Books 157 350 350 350 350
543 Office Supplies 434 450 450 450 450
548 Other Supplies 762 650 650 850 650
Total 42210 Youth Services 124,593 126,470 135,310 135,310 155,310
Actual Adopted Estimated Proposed
08/09 - 0910 09/10 1011
EMPLOYEE BENEFITS 41,668 + 45401 48,320 57,581
EMPLOYEES
Youth Service Coordinator 1.00 1.00 1.00 1.00
Youth Counselors 1.00 1.00 1.00 1.00
Schocl Readiness Coordinator 0.71 Q.71 0.71 0.71
Total 2.71 271 271 271
Paid from Other Funds 0.71 Q.71 0.71 0.26
Paid from General Fund 2.00 2.00 2.00 2.45
Work Measurements
Therapy sessions wiyouth & families (yr) 1,250 1,250 1,250 1,275
Youth recvng one or more clinical srve (yr) 150 150 150 175
Parents/grandparents 75
Volunteers 75
Youth Employment participants 75 75 75 120
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HUMAN SERVICES - SENIOR SERVICES 42300

Senior Services provides opporiunities for seniors aged fifty-five and over fo maintain and improve their
physical, mental, social and emotional well-being so that life is stimulating, full and enjoyable. Seniors
are involved in various creative, educational, recreationai and social activities at the Mansfield Senior
Center. The Senior Center offers a wide range of activities including support groups, computer ciasses,
heailth programs, exercise classes, bingo, art classes, chorus, meals, trips and volunteer opportunities.
The Wellness Center also offers health screenings, immunization, socxal services, case management and
medical services through a variety of programs.

FY 2009/10 Highlights

Seventy seniors became members of the Mansfield Senior Center Assaciation during the year
bringing the total to 1,336 registered members of the Mansfield Senior Center Association.

Installed the Myseniorcenter data system as a client tracking system to improve efficiency and
collection of accurate statistical information.

Through a $20,000 donation the Senior Center Association purchased ten new laptops for the
computer council and instalied WIFi access in the Senior Center.

Received a recumbent bike, balance discs, therabands, leg and hand weights and two Wii fit games
through the Health Heart for Women Grant administered by the Eastern Highlands Health District.
Volunteers provided 865 hours of volunteer time.

Served 8,269 congregate subsidized meals fo seniors at the Senior Center. 4,092 meals were
delivered to homebound seniors through the meals-on-wheels program.

Sponsored intergenerational activities; the fifth Grandchildren's Day was held with 38 aduits and 27
children in attendance. :

Sponsored a Veterans’ Day Program with 121 in attendance.

231 seniors received assistance with tax preparation.

Generations Health Clinic began offering preventative dental services in May 2009. The Wellness
Center offered weekly therapeutic massage in February 2008.

365 seniors received flu shots. :
Offered health assessments, screenings and preventative care at the Weﬂness Center. The VNA
East provided care to 218 patients; the podiatrist treated 280 patients; the reflexologist saw 85 clients;
18 clients received therapeutic massage. Many seniors took advantage of free legal services and
several free screenings: hearing, balance, cholesterol and skin cancer. '

Interim Healthcare funded blood pressure screenings twice a month. On average, 25 senaors receive
blood pressure checks at each clinic.

Senior volunteers have been tutoring individuals who speak English as a second language to help
them with their English conversational skills.

Offered several new classes: Pastels, visual creativity, woodworking, art photography, Chair Tai Chi,
Game Day, and Drawing.

Received a $5,000 grant from the Department of Social Services to provide services on Saturday
from 8:30am-1:00pm, The Department of Human Serwces also received a $3,000 grant to provide
case management services.

FY 2010/2011 Major Initiatives

-

Fill all staffing vacancies in the Senior Services Division.

Work with the Commission on Aging fo update the Long Range Plan for seniors, focusing on
identified priorities of transportation, information dissemination, access fo public meetings, and Senior
Center space needs.

Promote increased health by offering health screening clinics fo detect early signs of disease
processes, such as hearing, vision and osteoporosis screenings and by presentations of health
promotion talks.

Continue to support the Town of Mansfield in facilitating the development of a new
independent/assisted living facility.
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42300 Senior Services

517 Salarles and Wages
522 Misc Benefits

539 Other Purch Services
542 School/Library Books
543 Office Supplies

Totai 42300 Senior Services

EMPLOYEE BENEFITS

EMPLOYEES

Senior Services Coordinator
Senior Service Social Worker
Adrministrative Assistant
Kitchen Aide

Total

Paid from Other Fund/Source
Paid from General Fund

Work Measurements

Total Membership

New Members Registered

SPARKS coples published/monthly

Farticipation (Cumutative)

Noon Meals Served:

Persons receiving Social Services
{Average number served/month)

Town of Mansfield
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Expenditure Budget
- Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11

(2,580}

208,094 185,670 185,670 185,670 163,280
414 2,080 2,080 2,080 2,080
2,888 2,650 2,650 2,650 2,850
28 150 160 150G 150

853 1,000 1,600 1,000 1,000
212 277 191,550 - 191,550 161,850 166,580
Actual Adopted Estimated Proposed

08/08 0g9/10 09/10 10711

81,899 74,923 75,461 65,464

1.00 1.00 1.00 1.00

1.00 0.58 0.65 0.58

1.55 1.50 1.50 1.50

0.569 Q.89 0.69 0.6

4.24 377 3.77 377

0.12 0.12 0.12 0.12

412 365 3.65 3.65

1,080 1,075 1,075 1,350

60 65 65 70

1,080 1,080 1,080 1,080

18,000 18,500 18,500 19,000

8,150 4,000 4,000 8,200

35 45 45 60



LIBRARY ADMINISTRATION - 43100

Mansfield Public Library serves as the popular materials library for the Town of Mansfield,
providing recreational reading materials and information resources in a wide variety of formats.

Available 24 hours a day is the Library’s website, www.biblio.org/mansfield. Serving as an
~ electronic branch library, people may reserve and renew items, apply online for Buchanan
Auditorium reservations, and access information about Book Sales, reading recommendations,
and a calendar of library programs for all ages. Mansfield residents with a valid library card can
also access subscription resources unavailable to non-residents>

BookFlix, an interactive literacy resource with animated films of books that can be enjoyed
by young children and English language learners.

Downloadable Audiobooks, over 3,000 titles including best selling fiction and nonfiction that
can be listened to on a wide range of portable listening devices, including porfable music
players and portable media centers from Apple, Creative Labs, Samsung, Toshiba, and
other manufacturers.

Magazine Articles, full text articles from over 1000 magazines and an annotated index fo
over 3000 magazines & journals, dating as far back as 1984. Full-text magazines available
include: Consumer Reports, Health, Horticulture, National Geographic, Newsweek & Time.
World Book Encyclopedia Online, which allows for easy printing of maps, diagrams, and
pictures as well as other features not in the book version. _

FY 2009/10 Highlights

Participated in the Mansfield Schools “Books on Buses” summer program: provided books
for children who have difficulty getting transportation to the public library during the summer
months, and coordinated technical support for circulation, cataloguing and statistics.
Funding for the public library books came from the Friends of the Mansfield Library.

Wi-Fl access became available for library patrons with valid CT library cards during library
hours of operation. Funding was provided by the Information Technology Department.

To offset the challenges of reduced funding from the Town of Mansfield, the Friends of the
Mansfield Library significantly increased their funding for library materials and services.
Maintaining service hours with a reduction in staff hours resulted in a 40% decrease in the
number of programs to encourage and develop pre-literacy skills during the first two
guarters of FY 2009/10. Because public library programs bring people in the library,
statistics in reference transactions, circulation, and the number of people entering the
building also declined significantly.

FY 2010/11Maior Initiatives

»

Continue to provide courteous and professional services to our library patrons.
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43100 Library Services Admin

517 Salaries and Wages
522 Misc Benefits

531 Prof & Tech Services
634 Rentals

539 Otnher Purch Services
541 {nstructional Supplies
642 Schoolflibrary Books
547 Building Supplies
554 Equipment

Total 43100 Library Services

EMPLOYEE BENEFITS
REVENUE

EMPLOYEES
Library Director
Librarian*

Library Associate
Library Assistant
FPages

Total

Paid from Other Funds
Paid from General Fund

Town of Mansfield

* 5 FTE is at the three efementary schools and paid for by Mansfield Board of Education.

Work Measurements

Total Circulation
Reference Transactions
Coliection Size

Library Card Holders

Expenditure Budget
Actual Adopied Adjusted Estimated Proposed
08/09 09/10 09110 0g/10 10/11

478,098 465,750 485,810 465,810 472,590
1,841 2,350 2,350 2,000 2,000
4108 1,000 1,600 1,000 1,000
530 530 530 530

876 800 800 1,120 1,200
3,502 3,000 3,000 3,000 3,000
113,189 99,500 99,570 99,230 99,640
70 100 100 100 100
9,000 37.120
608,684 573,120 573,160 572,790 617,180
Aciual Adopted Estimated Proposed

08/08 09/10 09/10 QoMo

187,377 187,007 189,317 192517

38170 34,000 34,315 26,000

1.00 1.00 1.00 1.00

3.00 3.00 3.00 3.00

272 2.67 2.57 2.57

2.82 268 2.66 2.66

1.30 1.30 - 130 1.66

10.84 10.53 10.63 10.88

0.60 G.50 0.50 .50

10.34 10.03 10.063 10.38

254,470 255,700 244,290 240,000

13,573 4,200 9,500 9,500

90,300 84,000 87,500 85,000

9,839 12,600 9,000 8,000
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CONTRIBUTIONS TO AREA AGENCIES - 45000

As part of its operating budget, the Town has traditionally made financial contributions to various non-
profit agencies that serve Mansfield residents. Several of the Town's advisory committees evaluate the
requests that the Town receives from various social service agencies in the region.

COMPANIONS & HOMEMAKERS. Provides in-home services to elderly and disabled residents in
twelve-town area. '

CONNECTICUT LEGAL SERVICES. Provides free civil legal services to iow income persons,
DIAL-A-RIDE. Provides free transportation (unless ADA certified) to elderly and residents with disabilities.

EASTERN HIGHLANDS HEALTH DISTRICT. Allocation represents Mansfield's annual per capita
assessment fo regional district responsible for public health services.

HOLY FAMILY HOME & SHELTER. Helps support emergency shelter program for homeless families in
Region,

MANSFIELD/UCONN TRANSPORTATION. Funds Mansfield's portion of Willimantic/Mansfield evening

fixed route bus service budget as well as publicity for both fixed route service and UConn shuttle bus
service.

MEALS ON WHEELS. Provides and delivers meals on a regular basis to Mansfield residents.

NORTHEAST COMMUNITIES AGAINST SUBSTANCE ABUSE. Coordinates and advocates for
substance abuse programs and services in northeastern CT.

SEXUAL ASSAULT CRISIS CENTER. Offers counseling and related services to victims of domestic
viclence and sexual assault,

UNITED SERVICES, INC. Offers a wide range of mental health services, including counseling, therapy
and 24-hour emergency service to adults and children in 21 northeastern CT towns.

WINCOG. Agency represents nine towns in eastern CT, providing technical assistance and advice on '

land use matters such as transportation, zoning regulations, census and demographic information, and
state and federal programs.

WRFSOA (McSweeney Center). Regional muiti-purpose senior service center open to older persons 60+
years of age in the ten town Windham region. Services include a Senior Dental Clinic.

WRTD AD'A Transportation Service. Provides transportation for persons with disabilities, with extended
service in compliance with Americans with Disabilities Act (ADA) regulations.

WRTD PRE-PAID FARE. Allocation funds Mansfield's portion of WRTD Willimantic/Mansfield fixed route
bus service budget.

WINDHAM AREA INTERFAITH MINISTRIES. Provides several services for persons with low incomes.
WINDHAM AREA NO FREEZE PROJECT. Provides emergency sheiter for homeless people.
WINDHAM REGIONAL TRANSIT DISTRICT. Provides fixed route buses in Mansfield.

VFW MEMORIAL DAY. Helps fund Memorial Day activities.

VETERANS’ ADVISOR PROGRAM. Assists Veterans' with information and access fo veteran’s benefits.
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Town of Mansfield

45000 Contributions To Area Agencies

853701 Dial-A-Ride

53702 Wincog

53703 WRFSOA-McSweeny Senior Center
53707 United Services, Inc

53708 WRTD - Windam Reg Transit Dis
53709 Meals On Wheels

53711 Sexual Assaulf Crisis Service

53712 CT Legal Services

53718 NECASA

53722 WRTD-Disable Transport

53725 WRTD-Pre-paid Fare

53727 Community Companion & Homemak
53733 Eastern Highlands Health Dist
53734 Mansfield/ JCONN Transportatio
53737 Holy Family Shelter

53739 Veterans' Services

53740 Windham Area Interfaith Minis
53743 Safe Havens

53745 Windham Area No Freeze Projec

Totat 45000 Cont. to Area Agenci

Expenditure Budget
Actual Adoptad Adjusted Estimated Proposed
08/09 09/1G 0910 09/10 1011
41,030 41,030 41,030 41,030 41,030
17,506 17,420 17,420 17,420 17,420
6,500 1,500 1,500 1,500 1,500
8,550 8,000 8,000 8,000 7,000
37,310 37,310 37,310 37,310 37,310
1,470 1,470 1,470 1,470 1,470
4,700 4,000 4,000 4,000 3,000
6,000 5,000 5,000 5,000 4,000
800 800 800 800 . 800
30,460 30,480 30,460 30,460 30,460
3,750 15,000 16,000 15,000 15,000
4,500 4,000 4,000 4,000 3,000
111,843 112,230 112,230 112,230 111,050
4,500 500 500 500 500
3,000 3,000 3,000 3,000 3,000
13,500 10,000 10,000 10,000 10,000
2,500 2,500 2,500 2,500 2,500
2,000 2,000 2,000 2,000 2,000
2,500 2,500 2,600 2,500 2,500
302,419 298,720 298,720 298,720 293,540
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Town of Mansfield
Expenditure Budget Summary by Activity

Actual Adopted Adjusted Estimated Proposed

08/09 09/10 08/10 09/10 10111

500 Community Development
30800 Building Inspection 154,159 122,820 122,920 122,920 145,550
30810 Housing Inspection 118,857 113,610 119,800 119,800 97,730
- 51100 Planning Administration 2259814 226820 226,820 2250920 226,780
52100 - Planning/Zoning inland/Wetlland 14,104 20,500 20,500 6,500 7,500
58000 Boards and Commissions 4,466 6,500 6,500 6,500 6,750
Total 500 Community Dev., 547,600 400,350 486540 481,640 484,310

COMMUNITY DEVELOPMENT

Mission

To provide residents and stakeholders with a community climate that promotes and protects
public safety, health and welfare, environmental quality, encourages economic activity and full

employment, rewards creative enterprise, fosters full citizen participation and offers the means
to realize the other goals herein.

Program Purpose and Description

The Development and Planning Division serves as an integral unit in the overall operation of
Town government. It fulfills statutory responsibilities and helps promote and protect the public’s
healith, welfare, safety and prosperity. This multi-faceted Division, which involves the review,
authorization and monitoring of all construction and building occupancy and the often
controversial balancing of economic, social and environmental needs and goals, is the primary
responsibility of numerous volunteer agencies and the Town's professional staff.

The Development and Planning Division plays a crucial role in determining the present and
future direction of the Town and the overall quality of life of its residents. The Division performs
its mission through the administration and enforcement of state and local regulations and
ordinances, research and data gathering, encouraging public participation, and the formulation
of reports and studies, such as a Plan of Conservation and Development that documents land
use goals and policies. The Division is also responsible for zone changes and modifications to
the Town's land use regulations, and making recommendations to the Town Council, other
municipal officials and to federal, regional, and state organizations.
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BUILDING INSPECTION — 30800

The Building Department enforces the Connecticut Basic Building Code, the National Electric
Code and the International Mechanical and Plumbing Codes, as required by section 29-252 of
the Connecticut General Statues. The codes are designed to promote public safety, health, and
welfare as they are affected by building construction issues such as structural strength,
adequate means of egress, sanitary equipment, light, ventilation and fire safety. The
Department's goal is fo ensure safety to life and property from all hazardous incidents related to
the design, erection, repair, removal, demolition or use and occupancy of buildings and
structures. Inspections are made at various stages of construction to verify compliance with
applicable codes and no building is issued a Certificate of Occupancy until staff is convinced
that the work has been satisfactorily completed. The staff also consuits with architects,
contractors and homeowners who seek advice and assistance. In addition, the Department
enforces the State Demolition Code, assigns and maintains a record of street numbers and is
on call to conduct inspections following fires or other disasters.

FY 2009/10 Highlights

¢ Department created a “Microsoft Access” database to track activity.
s Department instituted changes to State Building Code.
e Redistributed workload to maintain quality of service after inspection staff cuts.

FY 2010/11 Major Initiatives

Attend code-related courses and seminars required to maintain staff licenses.
Continue with permitting and inspection activity.

Explore online permitting.

Explore acceptance of credit and debit cards for fee payments.

¢ o o o

FY 2010/11 Budget Highlights

¢ Reduction of inspection staff in last fiscal year's budget has proven to be challenging in
maintaining existing service levels. New initiatives or economic development activities will
require additional staff to maintain services at proper levels.
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Town of Mansfield
Expenditure Budget

Actuat Adopted - Adjusted Estimated Proposed
08/09 09/10 08110 09110 10111
30800 Building Inspection
517 Salaries and Wages 122,101 116,800 116,800 116,800 139,430
522 Misc Benefits 1,305 2,470 2,470 2,470 2,470
531 Prof & Tech Services 28,534 1,000 1,000 1,000 1,000
53¢ Other Purch Services . 650 850 850 - 650
542 School/Library Books 782 750 750 750 750
543 Office Supplies . 734 600 600 . 600 600
547 Building Supplies 460 400 400 400 400
549 Other Supplies 243 : 250 250 250 250
Total 30800 Building Insp. 154,169 122,920 122,920 122,920 145,550
Actual Adopted Estimated Proposed
08/09 09/10 08110 10411
EMPLOYEE BENEFITS 48,055 47,132 47,470 56,799
REVENUE . 167,777 176,030 201,850 205,030
EMPLOYEES
Building Official 1.00 1.00 - 1.00 1.00
Assistant Building Inspector 0.00 0.00 0.41 0.41
Administrative Assistant 0.80 0.60 0.60 0.80
Total 7 1.80 1.60 2.0 2.01
Paid from QOther Funds 0.00 .00 0.00 0.00
Paid from General Fund 1.80 1.60 2.01 2.01
Work Measurements
Total Building Permits 812 980 966 950
Total inspections ’ 2,468 2,900 2,666 2,700
Dollar Value of Bldg Construction $16,377,307  $22,000,600 $16,044,062  $17,000,000
Dollar Value of Fees Collected , $198,475 $280,000 $190,000 $190,000
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HOUSING CODE INSPECTION — 30810

Under the supervision of the Director of Building and Housing Inspection, the Housing
Inspection Office administers the Mansfield Housing Code. The Housing Code is designed to
regulate the conditions and maintenance of residential rental properties, by providing standards
for utilities, facilities and other items to ensure that the structures are safe, sanitary and fit for
occupation and use. On a complaint basis, the Housing Code applies to all residential rental
structures in Town, with the exception of rental structures owned by the State of Connecticut.
The Housing Code also includes a rental certification program, which applies to all residential
properties within the rental certification zone, with the exception of rental structures owned by
the State of Connecticut, age-restricted housing (age 55 and older), properties owned by the
Mansfield Housing Authority, new construction less than six years old, and certain types of
owner-occupied rental housing. The Office also maintains a Landiord Registry for all non-
residential rental dwelling units within Town.

FY 2009/10 Highlights

Department created a “Microsoft Access” database to track activity.

Director continued as co-chair of the committee for the task force exploring adoption of a
state—-wide housing code.

Director served on the Mansfield Campus Community Partnership Committee.

Staff participated in greeting visits and informative meetings with landlords and tenants.

FY 2010/11 Major Initiatives

» Maintain the landlord registry and implementation (certificate zone) database.
Enforce the Town's Litter Ordinance.

s  Work with Town Manager and the Quality of Life Committee to add enhancements to the
Housing Code including a parking area designation ordinance, tenant registry, large
assembly permits and financial penalties for landlords with tenants that are repeat violators
of law and Town ordinances.

FY 2010/11 Budget Highlights

e \With reduced staff, it will prove difficult for the Department to implement recommendations of
the Quality of Life Committee or any other new initiatives. Current staff is maintaining quality
of service but will have difficulty when the economy improves. because we must also
administer the Building Code.
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30810 Housing Inspection

517 Salaries and Wages
522 Misc Benefits

539 Other Purch Services
542 School/Library Books
543 Office Supplies

547 Bullding Supplies
549 Other Supplies

554 Equipment

Total 30810 Housing Insp.

EMPLOYEE BENEFITS
REVENUE

EMPLOYEES

Housing Inspector (FT)
Housing Inspector (PT)
Administrative Assistant
Total

Paid from Other Funds

Paid from General Fund

Work Measurements

Total inspections

Compiaint investigations
Certificates issued
Prosecutions

‘Dollar value of fees collected
Penalty fees collected

Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted - Estimated Proposed
08/09 goMo 0910 09/10 10111

118,156 109,460 115,850 115,650 93,580
470 1,000 - 1,000 © 1,000 1,000
80 500 500 500 500
146 500 500 500 500

720 750 750 750 750

451 750 750 750 750

388 250 250 250 250
436 400 400 400 400
118,857 113,610 119,800 118,800 97,730
Actuai Adopted Estimated Proposed

08/09 09/10 09/19 10/11

45,715 44,170 47,003 38,121

98,862 86,810 89,850 87,310

100 1.00 1.00 1.00

0.52 0.43 0.14 0.14

1.00 065 0.65 0.65

2.52 2.08 1.79 1.79

0.00 0.00 0.00 0.00

2.52 2.08 1.79 1.79
1,001 462 1200 1200
67 50 50 50
378 387 590 600
0 20 1 5
$64,595 $58,000 $85,000 $90,000
$0.00 $100.00 $100.00 $100.00
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PLANNING ADMINISTRATION - 51100

The Director of Planning administers and coordinates the activities of the Planning and Development
function. The Director renders professional advice on issues affecting the Town's physical and
economic development and assists the Planning and Zoning Commission (PZC) with its statutory
responsibifities, including application reviews and promulgation of a Plan of Conservation and
Development, zoning map and land use regulations. The Director of Planning aiso provides
assistance to the Inland Wetlands Agency and Conservation Commission and coordinates land use
issues with the Town Manager, the Town Council, other municipal departments and federal, state
_and regional organizations.

The Zoning Agent is responsibie for enforcing zoning regulations, ensuring that approval conditions
are met and issuing zoning permits needed for new construction activities. Both the Zoning Agent
and Director of Planning serve as information sources regarding construction projects and other land
use issues.

FY 2009/10 Highlights

» Assisted the Planning and Zoning Commission with the review and processing of new land use
applications, regulation and zone classification revisions, modifications, bonding issues and
enforcement issues. Prepared a draft update of the Town’s Inland Wetlands Regulations
(currently under review by the Inland Wetlands Agency) and proposed zoning regulations
revisions for the Industrial Park Zone south of Pleasant Valley Road.

s Issued 66 Zoning Permits, including authorization for 8 new single-family homes and 8 new
multi-family units, 60 zoning enforcement letters, 27 violation notices, and 25 Zoning Citations.

» The Director of Planning serves as Mansfield’s representative on UConn's Capital Projects
Advisory Committee, which helps plan and monitor new development on the Storrs campus,
UConn’s Water and Waterwater System Committee, which reviews and makes
recommendations on operational and service request issues and the Willimantic River/Welifield
Technical Advisory Committee, which is overseeing a study that will help determine appropriate
well withdrawals during low flow periods.

e Participated in various facets of Mansfield's open space acquisition and management programs,
including the review of draft management pians and potential property acquisitions.

e Participated in various aspects of the ongoing Storrs Center Downtown project, including reviews
of fiscal impact, phasing, parking and infrastructure elements.

s Provided information and assistance to the Town Council, other Town representatives and State
officials, property-owners and their representatives on a wide range of land use issues, including
assisted living/age-restricted housing, student housing, educational facility options and projects
under the permit jurisdiction of the State.

FY 20106/11 Major Initiatives

s Assist the PZC with application-related responsibilities and the continued implementation of Plan
of Conservation and Development and Sirategic Plan recommendations.

e Continue to enforce existing land use regulations.

s Assist with ongoing Four Corners Sewer, sustainability, assisted living and affordable housing
initiatives, the Town's open space acquisition and management program and the review of
ongoing and pofential UConn projects and studies and other projects under state regulatory
jurisdiction.

+ Assist with the implementation elements of the Storrs Center Downtown project, inciuding
phasing, parking, infrastructure and the approval of specific construction plans.

s Assist with the implementation of initiatives to address student-housing issues in areas
proximate to the UConn campus and to promote appropriate economic development.
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Town of Mansfield

Expenditure Budget
Actual Adopted Adjusted, Estimated Proposed
08/08 09/10 09/10 09/10 10/11
51100 Planning Administration
517 Salaries and Wages 224,579 224 320 224 320 : 224,320 224280
522 Misc Benefits : 1,010 1,800 1,800 1,100 1,800
543 Office Supplies 325 600 800 500 600
Total 51100 Planning Admin. 225914 226,820 226,820 225,920 226,780 -
Actual Adopted Estimated Proposed
- 08/09 0g/10 09/10 10/11
EMPLOYEE BENEFITS - 88,387 90,519 91,169 91,364
REVENUE 32,075 34.300 23,300 31,300
EMPLOYEES
Town Planner/Director of Planning ’ 1.00 1.00 1.00 1.00
Administrative Assistant 1.33 1.33 1.33 - 1.33
Zoning Agent ' 1.60 1.00 1.00 1.00
Total 3.33 .33 3.33 3.33
Paid from Other Funds ' 0.00 0.00 0.00 0.00
Paid from General Fund 3.33 3.33 3.33 3.33
Work Measurements
PZC Appiication Reviews 20 25 20 25
IWA Application/Enforcement Reviews 20 30 40 35
Adopted Zoning Map/Reguiations 25 50 40 50
Modification Requests to PZC/Council
Referrais/Bonding Agreements 40 40 40 40
Zoning Permits Issued 180 190 170 190
Investigations/citations/enforsement letters 200 190 200 . 200
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PLANNING AND ZONING COMMISSION/INLAND WETLANDS AGENCY - 52100

The Planning and Zoning and Inland Wetlands Commission (PZC/IWA) works to ensure the
orderly growth and development of the community. The Agency’s legal responsibilities are to:
formulate and revise the Town’s Plan of Conservation and Development; adopt zoning districts,
zoning regulations and subdivision regulations to implement the plan; adopt inland/wetland
regulations and review development proposals, including all activities within 150 feet of inland
wetlands and watercourses; approve those proposals that conform to regulations, adding
conditions as necessary to provide for conformance;, ensure effective enforcement of
regulations, as well as enforcement of conditions placed on approved plans; and per statutory
requirements, serve as Mansfield’s Aquifer Protection Agency.

FY 2009/10 Highlights

» Held eleven PZC meetings, nine IWA meetings, and five joint field trips during the first half of
this fiscal year. _

¢ Reviewed thirteen wetland applications or enforcement matters, eleven special permits or
special permit renewals, one Town Council referral and sixteen bonding and modification
issues during the first half of this fiscal year.

s Approved zone change and special permit applications for a thirty-two unit condominium
development off of Meadowbrook lane. The subject project will include seven affordable
units for low/moderate income households. Construction is expected to start in the spring of
2010.

e Approved over twenty revisions to the Zoning and Subdivision Regulations. Revisions
include new home occupation provisions for limited storage or parking of vehicles,
equipment andfor materials; refined subdivision vyield plan submission and approval
requirements; a new limited live music permit; refinements of dimensional requirements for
satellite dish antennae and wind turbines; and revisions to regulations regarding efficiency
units, community wells, mobile home park expansions, travel trailers, bonding and lots
located in more than one town.

e Approved landscaping and signage plans for a new commercial use at the corner of Storrs
and Bassetts Bridge Roads, a new retail store use at the corner of N. Eagleville and King
Hill Roads, a new conversion to a two-family dwelling on Storrs Road, five live music
renewals and three gravel/stone removal permits.

» Continue {o thoroughly review all land use applications, present, and potentiaily approve a
number of regulation and zohe change revisions including a comprehensive update of the
Inland Wetland Regulations and a rezoning of existing Industrial Park areas in southern
Mansfield.

FY 2019/11 Major Initiatives

» Continue thorough review of all land use applications and enforcement of existing
regulations.

+ Continue review and updating of Mansfield’s Zoning Map and land use regulations.

s Continue monitoring University of Connecticut land use activities.
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Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 08/10 10711

52100 Planning/Zoning Inland/Wetland

'522 Misc Benefits 310 400 400 400 400
531 Prof & Tech Services 8,579 12,000 12,000 2,000

539 Other Purch Services 5215 8,000 8,000 4,000 7,000
542 School/Library Books 100 100 100 100

543 Office Supplies

Total 52100 Planning/Zoning 14,104 - 20,600 20,500 6,500 7,500
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BOARDS & COMMISSIONS - 58000

ADVISORY COMMITTEE ON PERSONS WITH DISABILITIES. This Committee of ten members seeks
to identify the needs of Mansfield residents with disabilities who have barriers that limit their accessibility
to available services, programs, resources and facilities in the community. The Committee makes
recommendations on actions needed to expand the opportunities of persons with disabilities to achieve
their full participation in society.

AGRICULTURE COMMITTEE. The Agriculture Committee consists of eight members appointed by the
Town Council plus one liaison from the Open Space Preservation Committee. The Committee advises
the Council and other Town committees on matters related to preserving farmland and agricultural activity
in Mansfield.

ARTS ADVISORY COMMITTEE. The seven-member Arts Advisory Committee is charged with advising
the Town Council and Manager on issues related fo the arts. The Committee promotes and encourages
interest and participation in the arts and works fo compfement activities and events sponsored by private
organizations having the same goal.

BEAUTIFICATION COMMITTEE. The Beautification Commiitee is committed to improving the aesthetic
appearance of Mansfield by cleaning up unattractive areas, and by locating flowering plants in key
locations. The Committee awards certificates of merit to individuals and businesses that contribute to the
beautification of the Town.

BOARD OF ASSESSMENT APPEALS. Voters elect the three-member Board of Assessment Appeals
for a two-year term. The Board, by statute, meets annually to hear taxpayer appeals regarding
assessments. Decisions rendered by the Board are binding upon the Assessor for the current Grand
List. .

COMMISSION ON AGING. The nine-member Commission on Aging was established to identify the
needs of older residents of Mansfiald, inform othérs of such needs and to promote positive responses on
the part of the community.

CONSERVATION COMMISSION. The Conservation Commission consists of seven members and three
alternates appointed by the Town Manager. [t strives to develop and conserve natural resources in order
to protect the integrity of the environment within Mansfield, and acts in an advisory capacity to the
Inland/Wetland Agency by reviewing and making recommendations on applications.

HISTORIC DISTRICT COMMISSION. The Historic District Commission was established o encourage
the preservation and restoration of those building sites and neighborhoods of greatest historical and
architectural significance to the Town, and to secure preservation of the buildings and sites that contribute
to the educational, architectural and aesthetic value of the four historic districts. The Commission also
judges, within the limits of the districts, new construction, alterations and additions to existing buildings on
the basis of their compatibility in scale, mass and materials {o adjacent buildings.

PARKS ADVISORY COMMITTEE. The Town Council appoints the nine-member Parks Adwsory
Committes. This Board is charged with meeting and evaluating park needs, making recommendations for
the acquisition and operation of parks and gardens, and promoting interest and participation in park use
and programs.

ZONING BOARD OF APPEALS. The ZBA consists of five members who are elected for four-year
overlapping terms and three alternates elected for four-year terms. The Board hears and decides special
exceptions and may vary the application of the zoning regulations with due consideration of factors
related to conserving public health, safety, convenience, welfare and property values. The Board also
considers appeals from any person who alleges that there is an error in any order, requirement or
decision made by the Zoning Agent. The Board has the authority to reverse, affirm or modify, in whole or
in part, an order, requirement or decision of the Zoning Agent.
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58000 Boards and Commissions

56350 Board of Assessment Appeals
56351 Comm. on Sens. & Phys impair
56352 Commission on Aging

56353 Parks & Advisory Commitiee
56354 Zoning Board of Appeals
56355 Conservation Commission
56356 Beautification Commitiee
56357 Historic District Commission
56358 Arts Advisory Committee
56359 Agriculture Committee

Total 58000 Beoards and Comm.

Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted Estimated Proposed
08/09 09/10 09/10 0910 10/11
657 450 450 450 700
100 100 100 100
100 100 100 100
- 2,081 3,000 3,000 3,000 3,000
1,638 1,500 1,500 1,600 1,500
20 100 100 100 100 -
500 500 500 500
150 150 150 150
500 500 500 500
100 100 100 100
4,466 5,500 8,500 6,500 6,750
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- MANSFIELD BOARD OF
EDUCATION




Mansfield Board of Education Overview

2010-2011 Budget
The Mansfield Board of Education’s adopted budget for 2010-2011 is $20,588,160 representing a
decrease of .04% from the adopted 2009-2010 budget of $20,595,570.

Background

The current 2009-2010 budget was adopted at the annual town meeting on May 12, 2009 and with
approval during an advisory referendum vote on June 16, 2009. Unlike last year when the Mansfield
Town Council requested that the Mansfield Board of Education place $155,825 in an escrow account on
September 11, 2008 and $93,600 in an escrow account on January 12, 2009, no request has been made
to date, although the potential still exists.

The proposed budget is based on the following assumptions discussed with the Mansfield Board of
Education in the fall; discussions with both Town and Region 19 officials regarding town revenues and
expenditures; and a commitment to maintain reasonable and appropriate class sizes to facilitate
differentiated instruction, while addressing issues related to a slightly declining enroliment.

1. Safety, security and health standards will be supported through continued staff training, e.g., Blood
Borne Pathogens, Sexual Harassment/Title IX, OSHA (Office of Safety and Health Administration),
Indoor Air Quality, Pesticide Management, Asbestos Management, and Vaccinations for Critical
Staff.

2. Salaries will change based on collective bargaining agreements.

3. Staff health benefit costs will be based upon current health packages and contracts.

4. Programs and services will be mazntalned or adjusted as the educational needs of students
change.

5. Overall certified and classified staffmg Ievels will be adjusted based on
enrollment/programming/facility considerations.

6. Purchased services and supply expenditures will be based on documented prices and trends; e.g.,
fuel, where appropriate, enroliment changes, and facility needs.

7. State and Federal financial support of education will not keep pace with increased programmmg
mandates and desires.

8. Budgets for bid items will be based on budget history and inflation projections.

9. Space and facilities will be used efficiently and effectively. An annual Capital Improvement Plan

will be transmitted to the town to request funds to meet long range facility and mandated
improvements.

10. We will maintain open communication and a spirit of cooperation with other municipal boards and
the public throughout budget process.

Detail

The initial budget presented by the administrators and depariment heads was $21,386,360, an increase of
3.84%. 1t was reviewed and reduced in the following areas:

o Not filling the Assistant Superintendent Position $100,000 Pg. 68
» - 1 teaching position at Southeast $562,140 Pg. 21
e K-4 Art reduction due to enroliment $4,690 Pg. 21
e Restructuring ELL Services . $52,140  Pg. 21
» 3 instructional assistants at MMS $45,990 Pg. 21
¢ Custodial reduction of 4 hours/day $20,000 Pg. 73
* Maintenance/Custodial Overtime $26,000 Pg. 73
» Custodial/Summer Help ‘ $8,000 Pg. 73
¢ 1Bus $46,270 Pg. 74
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s MMS Technology (Educational Equipment) $50,000 Pg. 41
¢ K-4 Technology (Educational Equipment) $40,000 Pg. 40
e MMS instructional Supplies $21.900 Pg.22:57
e K-4 Instructional Supplies $21,900 P9.22:57
o Special Ed. Instructional Supplies . $5,000 Fg.95-102
s K-4 Furniture Replacement $7,670 Pg. 34
e Special Ed. Summer School $10,000 Pg. 96
« Minority Internship ‘ $13,500  Pg. 68
s 1 Special Ed Outplacement $60,000 Pg. 97
¢ Special Education Transportation $32,000 Pg.103
e Reduction in Maintenance Supplies and Materials $61,000 Pg.73
 Salary Related Benefits $60,000 Pg.73
* Special Education Contingency $60,000 Pg. 97
Total | $798,200
Implications

Qur current January 13, 2010 enroliment is 722 prek-4 and 570 5-8 for a total of 1282. Our projected
enrollment was 709 prek-4 and 562 5-8 for a total of 1271.

As a result of certified staff additions and/or reassigriments, there will be seven regular classroom
teachers per grade in grades five through eight compared to our current configuration of six teachers in
grades five through eight. All certified staffing assignments will be reviewed in light of current and
projected enroliment and will be adjusted as needed in accordance with enroliment guidelines and
available resources. .

One regular classroom position will be reduced at Southeast Elementary School due to enroliment and we
will assign English Language Learning program responsibilities to our Spanish Language teachers at all
four schools in addition to their current 8panish Language instruction.

The 2010-2011 budget will make use of AARA funds to the same extent we are using during this current
2009-2010 school year. At the state level, approximately one million four hundred thousand dollars of an
Education Cost Sharing grant of ten million seventy thousand six hundred seventy-seven dollars for
Mansfield is being provided by the use of federal funds and at the district ievel we are currently using one
hundred fifty-six thousand two hundred thirty dollars to offset costs in our Title |, Special Education, and
Preschool Programs. These funds will need to be addressed by the state legislature in the case of the
Education Cost Sharing Grant and by the district in the case of Title |, Special Education, and Preschool
Programs for the 2011-2012 school year.

Summary

The Mansfield Public Schools strive to provide an exceilent education program which will meet the diverse
needs of all students at costs sensitive to local, state, and national economic conditions. This proposed
budget seeks to maintain our current level of programming in a cost effective manner. The Mansfield
Board of Education and the residents of Mansfield have consistently provided strong support for our
schools. We look forward to their continuing support in the future.

~148-



THE BUDGET IN BRIEF

The proposed budget for the Mansfield Board of Education for 2010-11 is $20,588,180. If represents
a decrease of $7,410 or .04 percent, as compared to the current year. Of the total, salaries and
benefits have increased by $216,110 or 1.28 percent. Salaries and benefits account for approximately
83 percent of the total budget. All other expenditures have decreased by $223,520 or 6.04 percent. A
compansxon of the 2009-10 to 2010-11 budget follows:

SPENT ADJAPPR . PROPOSED INCREASE/ PERCENT
2008-09 200910 2010-11 DECREASE CHANGE
Salaries & Benefits
Cerlified Salaries 9,938,529 10,203,920 10,642,290 $438,370 4.30%
Non-Cert, Salaries 3,235,817 3,223,370 3,187,240 (36,130} {1.12%)
Sub-Total:
Salaries : 13,174,346 13,427,290 13,829,530 402,240 3.00%
Benefits 3,405 055 3,465,830 3,279,700 (186,130) {5.37%)
Sub-Total: . :
Balaries & Benefits 16,579,401 16,893,120 17,109,230 218,110 1.28%
Operating Expenses
Prof & Tech Services 578,592 519,410 518,600 (810} {0.16%)
Purchased Property Services 84,967 84,000 48,000 (36,000} (42.88%)
Repairs 130,676 142,560 132,480 (10,080) (7.07%)
Rentals 772 800 780 (20) (2.50%)
Tuition 307,913 280,000 220,000 {60,000) (21.43%)
Insurance 58,608 66,300 683,600 (2,700) {4.07%)
Other Purchased Services 882,100 889,380 876,580 (12,800} {1.44%)
instructional Supplies 274,128 251,830 261,760 (30,070} {10.30%)
Schouol & Library Books 182,241 109,160 106,510 (2,650) (2.43%)
Supplies 31,253 47,170 . 51,900 4,730 10.03%
Energy 865,618 845,190 785,180 {60,000) (7.10%)
Building Supples 81,518 93,210 80,350 {12,850) (13.79%])
Other Supplies 48,073 66,530 65,280 (1,250) {1.88%)
Equipment 330,986 178,940 173,020 {5,920) {3.31%)
Miscellaneous Exp & Fees 24,473 27,120 28,820 1,700 6.27%
Transfers Out to Other Funds 220,850 60,850 66,050 5,200 8.55%
Sub-Total: ‘ ‘
Operating Expenses 4,102,766 3,702,450 3,478,930 {223,520) {6.04%)
TOTAL: :
EXPENDITURES $20,682,167 $20,585,570 $20,588,160 {$7.410) (0.04%)

Increase/Decrease Analysis - Board-Proposed Budget
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- MANSFIELD BOARD OF EDUCATION - SIGNIFICANT FEATURES

CERTIFIED STAFF - $10,642,290

Total certified salaries have increased by $438,370 over the present year The increase is
represented by negotiated salary increases and the addition of four teaching positions at the
Middle School due to class sizes.

NON-CERTIFIED STAFF - $3,187,240
Total non-certified salaries have decreased by $36,130, due to the reduction of three
instructional assistant positions at the Middle School, offset by contractual salary increases.

BENEFITS - $3,279,700
Benefits for the staff have decreased by $186,130, primarily a reflection of the cost of medical
insurance.

PROFESSIONAL & TECHNICAL SERVICES - $518,600
No material change from prior year.

PURCHASED PROPERTY SERVICES - $48,000
This reduction of $36,000 is comprised of a reduction in refuse collection ($20,000) by going

to on-call pickup rather than automatic pickup and a reduction in building maintenance
service ($16,000).

REPAIRS & MAINTENANCE SERVICES - $132,480
A reduction of $10,080, the reflection of a $5,000 reduction in funding available for building
repairs and $5,080 available for equipment repair

RENTALS - $780
No material change from prior year.

TUITION - $220,000
The decrease of $60,000 is due to a reduction in estimated outplacement tuition for Special
Education students.

INSURANCE - $63,600
A reduction of $2,700 is due to a reduction in the estimated cost for general liability
insurance.

OTHER PURCHASED SERVICES - $876,580
The decrease of $12,800 is the result of a lower estimated transportation costs primarily due
to the proposed reduction of one school bus.

INSTRUCTIONAL SUPPLIES - $261,760
A reduction of $30,070 is reflected in funding available for instructional supplies.

SCHOOL & LIBRARY BOOKS - $106,510
A slight decrease of $2,650 from prior year proposed for new textbooks.
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MANSFIELD BOARD OF EDUCATION — SIGNIFICANT FEATURES

SUPPLIES - $51,900
A slight increase of $4,730 results from a $10 000 increase for preschool snacks, offset by a
decrease in grounds supplies.

ENERGY - §785,190
The decrease of $60,000 is projected as the result of the conversion of the Middle School to
natural gas from electricity.

BUILDING SUPPLIES - $80,360
The decrease of $12,850 reflects a decrease available for supplies and minor equipment.

OTHER SUPPLIES - $65,280
No material change from prior year.

EQUIPMENT - $173,020
A decrease of $5,920 reflects a reduction in the purchase of furniture and fixtures.

MISCELLANEOUS FEES & EXPENDITURES - $28,820
An increase of $1,700 is proposed for field trips.

TRANSFERS OUT-TO OTHER FUNDS - $66,050

The increase of $5,200 reflects the transfer to a trust fund for post employment benefits as
required by GASB 45.
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TOWN-WIDE



Town of Mansfield
Expenditure Budget Summary by Activity

Actual Adopted Adjusted ©  Estimated Proposad
08/09 09/10 0eMo | 08/10 1011
700 Town-Wide Expenditures
71000 Employee Benefits 2,357,440 2,350,420 2,350,420 2,319,290 2,290,590
72000 Insurance 114,557 118,330 118,330 118,330 126,470
73000 Contingency (10,980) (22,860) 83,800
Total 700 Town-Wide Exp. 2,471,997 2,457,770 2,445,890 2,437,620 2,500,860
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EMPLOYEE BENEFITS - 71000

This program funds employee benefits, including medical insurance, social security, pension,
workers compensation and unemployment coverage. The largest single item in this category is
medical insurance. To reduce administrative costs, the Town provides medical insurance to its
employees on a self-insured basis. The self-insured fund aiso covers the employees of the
Mansfield and Region 19 Boards of Education, the Eastern Highlands Health District, the
Mansfield Discovery Depot, the Windham Region Council of Governments, the Mansfield
Downtown Partnership and the Mansfield Housing Authority. All member entities pay a
premium into the fund based upon estimates provided by Anthem Blue Cross Blue Shield.
Anthem provides administrative services to assist the Town in managing the fund.

FY 2010/11 Major Initiatives

The total decrease in employee benefits is $6,830. The decrease is primarily due to the
following:

1. Workers Compensation Insurance is down $50,000 or 15%. The 2007/08 audit results
by CIRMA drove up the current year budget.

2. Municipal Employees Retirement (MERS) contributions are up nearly $122,000. The
State Retirement Commission sets the employers’ rates based on expected claims and
available resources. Investment earnings are down thereby requiring a significant
increase in required contributions (regular employees up 2%, fire & emergency
personnel up 4.25%). The Commission has advised that we can expect a similar
increase for next year.

3. Unemployment Compensation insurance is expected to decrease by $19,000 as current
claims are less than anticipated.

4. Health Insurance is anticipated to decrease by $109,910 or 10.9%*.

* Rates are based on expected claims and employee coverage
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71000 Employee Benefits

520 Benefits
521 Medical Ben.

Total 71000 Employee Benefits

Town of Mansfield
Expenditure Budget

Actual Adopted Adjusted - Estimated Proposed
08/09 09/10 08/10 09/10 10/11
1,298,071 1,273,730 1,273,730 1,246,750 1,325,410
1,059,369 1,076,690 1,076,690 1,072,540 965,180
2,357,440 2,350,420 2,350,420 2,319,290 2,290,590
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LIABILITY, AUTOMOBILE, AND PROPERTY INSURANCE - 72000

This program funds general liability insurance, which provides coverage for property, general
liability, automobile, errors and omissions, bonds, law enforcement and excess liability
insurance, ' '

FY 2009/10 Highlights

The Mayor serves on the board of directors for the Town's insurance carrier (CIRMA) and
the Assistant to Town Manager is a member of CIRMA's Underwriting and Operations
Committee. These appointments assist the Town in representing the needs of Mansfield
and other small to mid-sized communities.

.Conducted quarterly meetings with CIRMA staff to review various areas of insurancé, and

risk management.

Updated Town's statement of values; ensured that buildings are being insured for proper
replacement values.

Worked in conjunction with CIRMA to monitor and close a number of Liability-Property-
Automobile (LAP) claims.

Completed five year review of at-fault accidents by employees operatlng Town vehicles;
provided training and counseling as appropriate.

Saved the Town thousands of dollars by swiiching carriers for employee bonds and
eliminating insurance advisor arrangement. Increased internal administrative efficiencies by
structuring several bond and supplemental insurance policies to coincide W|th the fiscal
year, which is also the LAP policy year.

Begin work to improve building security measures at the Audrey Beck Municipal Building.

FY 2010/11 Major Initiatives

®

Continue work with insurance carrier to manage and improve Town's risk management
control program.

Begin another three-year rate guarantee for town/school liability, automobile and property
insurance, offered by the Town’s current insurance carrier.
Update the Town and MBOE statement of values.
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Town of Mansfield

Expenditure Budge_t
Actual ~  Adepted Adjusted Estimated Proposed
08/09 09/10 09/10 09/10 10/11
72000 insurance
538 Insurance 114,657 118,330 118,330 118,330 126,470
Total 72000 Insurance 114,657 118,330 118,330 118,330 126,470
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CONTINGENCY - 73000

The Town makes an annual appropriation to provide for emergency and/or unforeseen
-expenditures not budgeted elsewhere. This appropriation is referred to as the “contingency
account.”

As this is account is for contingencies, actual expenditures are not recorded here. Rather, as

the need arises throughout the year, the Town Council authorizes transfers from this program to
the appropriate budget expenditure account.
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73000 Contingency

517 Salaries and Wages
563 Misc Expenses & Fees

Total 73000 Contingency

Town of Mansfield '

Expenditure Budget
Actual Adopted Adjusted Estimated  Proposed
08/09 09/10 09/10 09/10 10/11
(60,980} (60,980)
50,000 38,120 83,800
(10,980) (22,860) 83,800
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OPERATING TRANSFERS
TO OTHER FUNDS



Town of Mansfield
Expenditure Budget

Actual Adopted  Adjusted Estimated Proposed

08/09 08/10 09/10 09/10 10/11
92000 Other Fina‘ncing Uses
58211 Cni/Capital Projects 85000 50,000 400,000 400,000 250,000
58219 Other Operating 5,000 5,000 5,000 5,000 5,000
58226 Other Operating-Downtown Part 125,000 125,000 125,000 125,000 125,000
58227 Parks & Recreation Fund 334,660 334,660 - 334,660 334,660 340,760
58300 Debt Service Fund 415,000 500,000 500,000 500,000 760,000
58714 Medical Pension Trust Fund 50,000 50,000 50,000 50,000 50,000

Total 82000 Other Financing Uses 1,014,660 1,064,860 1414660 1414660 1,530,760

OTHER FINANCING USES - 92000

This program represents the General Fund contribution to other Town funds (accounting
entities) where Generally Accepted Accounting Principles would expect the accounting activity
to be recorded in a fund other than the General Fund. Usually these funds have significant
sources of revenues, other than taxes, which are dedicated to a specific activity.

The appropriation to Other Operating Special Revenue Funds is for the following:

FY 09/10 FY 10/11
Senior Programs $ 5.000 $ 5,000
3 5,000 $ 5,000
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CAPITAL PROGRAM




INTRODUCTION

TOWN OF MANSFIELD
CAPITAL IMPROVEMENT PROGRAM -
FOR FY 2010/11 TO 2014/15

What is a capital improvement program? A capital improvement program (CIP) such as that
used in Mansfield and by other government entities serves as a multi-year planning instrument
designed to identify needed capital projects and {o coordinate the financing and timing of the
improvements.

The first year of the CIP is the proposed capital fund budget. The proposed capital fund budget
is reviewed and amended, if necessary, by the Council and then presented to the Town Meeting
for adoption along with the general fund budget. Projects slated for subsequent years in the
program are approved on a planning basis and do not receive ultimate expenditure authority
until they are eventually incorporated in a capital budget. The CIP is a "rolling” process,
because subsequent-year items in the initial capital program are moved up in each future year.
Each project must, however, be reconsidered in subsequent years. As discussed, many of the
Town's projects are really maintenance in nature and new items will appear from time-to-time.
Projects can be moved up or moved back in the plan depending upon priorities and monetary
constraints.

Why does the Town need a CIP? Many governments go about the process of considering and
approving capital projects in an undisciplined and uncoordinated manner. Such ad hoc
procedures inevitably waste public funds, fail to consider available information and sometimes
result in poor project timing. Optimal results require an orderly, comprehensive process that: 1)
considers all projects at a single time; and 2) produces a planning document that considers
available financing sources and feasible timing. With a CiP, opportunities for public input can
be. enhanced, while complaints are minimized about projects that seemingly ‘come from
nowhere.”

A CIP ensures some continuity when decision makers change because of expiring terms or
personnel changes. Most importantly, projecis of dissimilar character are compared and
evaluated by elected officials who represent the public in choosing between various facilities
and services. ' .

Can capital programming save the Town money? Investors and bond rating agencies siress the
value of a CIP to a government seeking to borrow funds. In fact, a copy of the five (5) year plan
is generally included in the offering statement for every bond issuance. The absence of rational,
long-term planning weighs against the bond ratings issued by rating agencies. The result is a
higher interest rate on bond issues sold by governments that do not document and disclose
their long-term capital financing needs and plans. Thus, a government entity realizes tangible
cost savings results when it utilizes capital improvement programming.

Another financial benefit from the capital programming process is the avoidance of poorly timed
projects. Far too often, governments install capital facilities only to find that these facilities soon
must be replaced by other installations. Good planning can ensure that these efforls are
coordinated and costly duplications avoided. Finally, significant savings can accrue to
taxpayers when major capital financing is coordinated so that bond issues are sold infrequently,
but at good times during the economic cycle. A sound capital planning process heips to
promote such practices.
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will a CIP show local government officials anything that they do not already know? Many
governments have failed to engage in long-term financial planning, and are unaware of how
their capital financing requirements will accumulate over future years. As a result, some
jurisdictions unfortunately have deferred maintenance and capital replacement projects in order
to sustain operations beyond their financial capabilities. The CIP process ¢an help to identify
financial imbalances and begin the steps necessary to assure sound, long-term operations and
capital financing strategies. In some cases, the CIP process helps to identify long-term
financing needs that require specific public attention in a purely financial context.

What is the relationship of the capital budget to the general fund budget? An appropriation
should be included in the general fund budget annually for capital expenditures. This
appropriation becomes one of several sources of funds to finance individual specific projects
that are accounted for within the capital projects fund. In Mansfield that appropriation is made
from the capital and nonrecurring reserve (CNR) fund. -

Other sources of financing for the capital budget include state and federal grants, transfers from
other funds and miscellaneous items such as a one-time sale of land, and the sale of debt.

Most elements of the capital budget will be included in the capital fund as an authorized project
once approved by the voters at the annual Town Meeting. However, items to be financed from
bond issues may not be included in the capital fund as an approved project until such time as a
successful bond referendum is held.

In addition to the CIP, the Town of Mansfield has established the afore-mentioned CNR fund.
The purpose of the CNR fund is to accumulate over a period of years a reserve out of which a
portion of the capital budget can be financed. Under ideal conditions, payments would be made
from the general fund using the unexpended balance of completed capital projects, and from
other sources contributed to the reserve fund each year. Expenditures, on the other hand,
would rise and fall with need, but over the long run would be expected to equal revenues.

Finally, the capital projects committee, which is a management commitiee created by the Town
Manager, is responsible for developing the CIP and the CNR Budget for the coming budget
year.

The CIP, submitted herewith by the capital projects committee, constitutes only a
recommendation to the Town Council to undertake certain projects. Actual authorization to
begin a project requires formal budgetary approval by the Council and the Town Meeting, and,
in the case where the project is to be financed by the issuance of debt, a Town referendum.

In addition to presenting the updated CIP each year, the committee meets periodically during
the fiscal year to review projects under construction for the purpose of comparing the actual
construction costs with original estimates, as well as to ensure that the Town is completing
projects in a timely manner.

The attached CIP recognizes the Town's ongoing responsibility to maintain its capital
investment in facilities, equipment and infrastructure and to improve those facilities to meet the
demands of a dynamic community. The program also recognizes the Town’s responsibility to
limit such undertakings to a level that will preserve the financial integrity of the organization. To
that end, the capital projects committee supports a program that will allow for a level or
decreasing combined capital and debt burden, a systematic application of “cash to capital”, and
the use of the CNR Fund to acquire the funds prior to meeting the costs of a capital project.
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It is the conclusion of this committee that a proper mix of borrowing, “cash to capital’, and
savings to establish a reserve will ensure that: 1) the Town’s overall debt remains well within
statutory limits; 2) the Town’s annual capital and debt service payments will consume a level or
declining percentage of the Town's operating budget; 3) the Town's credit rating will be
preserved; and 4) that fundmg will be available so that capital improvements can be undertaken
on a timely basis. :
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CAPITAL PROJECTS FUND
BUDGET



TOWN OF MANSFIELD
CAPITAL FUND BUDGET SUMMARY

Estimated Revenues:

Capital Non-Recurring Reserve Fund (CNR)

Infrastructure Grant (LOCIP)
Federal and State Grants
Bonds

Lease Purchase

Other

Estimated Expenditures:
General Government
Community Development
Public Safety
Community Services
Facilities Management

Public Works

2010/11
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oonMo 10/11
Adopted Proposed
$ 395000 $ 365,045
182,255 182,255
- 17,682,100
250,000 896,020
325,000 -
165,000 .49,000
$ 1,317,255 $ 19,074,420
0e/10 10/11
Adopted Proposed
$ 155,000 $§ 132,000
- 16,575,000
63,000 83,000
39,300 98,300
204,455 238,000
855,500 1,968,120
$ 1,317,255 $ 19,074,420




TOWN OF MANSFIELD
PROPOSED CAPITAL PROJECTS FUND BUDGET FINANCING PLAN « FISCAL YEAR 2010/11

Fed & Mgmt
Budget CNR State Sorvices  Other
2010141 1L.OCIP Fundg Grants Fund Fund Bonds
General Govemment ’
Strategle Planning/Organization Develop. aG,000 30,000
Prof & Tech Services - Siorrs Center Proj. 50,000 50,080
Financial Software 52,000 52,000
Total General Government 132,000 - 132,000 - - - -
[ ity Development
DECD STEAP 2 - 84127 500,000 500,000
Improy, Storrs Rd/Urban - 84122 2,500,000 2,500,000
Parking Garage/Transit Hub/Urban - 84126 10,000,000 10,000,000
mprov. Storrs Rd/Lieberman - 84124 2,250,000 2,250,000
Starrs Center lnter. Transp/Cong. Transp, - 84125 612,500 612,500
Omnibus - 84129 712,500 742,500
Total Community Development . 16,575,000 - “ 16,575,000 - - .
Public Safety
Fire and Emargency Services
Reptacament Boat . 10,000 40,000
Foresiry 307 - Chassis Changeovar 30,000 30,000
Upgrade to Hydraulic Rescue Equipment 18,000 48,600
Fire Ponds - B2902 5,000 §,000
Total Public Safety 53,000 - - “ - - 63,000
Community Services
Fitness Eguipment 34,060 34,000
Lerkar Rms. - Ventiation Improve. 20,000 20,000
Park Improvements 20,080 20,000
Playground Surfacing 5,000 §,000
Amenities - Lichs Park 10,000 10,000
Restroam Building Improvements at BCP ' 3,000 3,000
Trall Improvements/Parking Area-Commenfiaids 4,000 4,000
WHIP Grants - MHP, EGVP, OSHF - 85835 2,300 2,300
Total Community Services 28,300 - 2,300 - - 34,000 62,000
Facilities Management
Town .
Senior Genter Roof Shingles 45,000 46,000
Energy management system 35,000 35,000
Maintenance shop bollertheat piping 37,000 37,000
Improve Secusity at Town Buildings 43,000 13,000
Boiler/Heating/Plumbing at Fire Stations - 822085 15,000 15,000
Off Tank repairs - &l buildings 6,000 6,000
Education
Maintenance Projects - BE260 25,000 25,000
Raof Repairs 12,000 12,060
MMS Heating - Pipe Line 50,000 60,000
Totai Facilities Management 238,000 - $3,000 117,000 15,000 - 13,000
Puble Works
Plckup-mounted Message Sign 10,000 16,000
Small Bump Trucks & Sanders 45,000 45,000
Snowplows - 83729 5,600 5,500
Tree Replacement -~ 83101 5000 8000
Guardrails imprviReplace - 83610 5,000 5,000
Road Drainage - 83404 50,000 50,000
Smak Bridges and Culvarts - 83302 10,000 10,000
Large Bridges (over 20 foot span) - 83303 20,060 20,000
l-aurel Lane Bridge - 63309 (80% Grant) 1,112,620 . 880,100 222,520
Road/Resurfacing - 83524 300,000 182255 117,748
Engineeting CAD Upgrades - B3811 15,000 18,000
Transporiation/Wakways per Town's priority isting 60,000 60,006
Four Corners Sewar/Water Imprv,(full design & permitting) 330,000 330,000
‘Fotal Public Werks 1,968,120 182,258 137,745 820,160 - - 758,020
TOTAL CLP, 2010711 $ 19,074,420 $ 182,255 $ 365045 $ 17,582,100 $ 15000 $ 34,000 § 596,020

Stone Mill Bridge C.LP. 2007/08

Total Bonding

-1 68....

197,630

$ 1.053!850




TOWN OF MANSFIELD
CAPITAL IMPROVEMENTS PROGRAM NARRATIVE

FY 2010/11

Strategic Planning/Organization Development - $30.000

This appropriation will provide continued funding for the Town's strategic planning initiative, as
well as professional and technical services necessary to evaluate Mansfield’s current policing
- model as well as the projected policing needs of the Town. The police services study will help
the Town to effectively address the policing needs of our growing community.

Professional & Technical Services - Storrs Center Project - $50.000

This appropriation will provide for continued professional and technical services to assist with
the assessment of the public components of the Storrs Center project, and to negotiate a
development agreement between the developer and the Town, subject to Town Council
approval.

Financial System Software - $52,000 _

This appropriation will continue the upgrade of the Financial Application sofiware to the
Windows-based version. The current VMS operating system software has been in place for
almost 13 years and is out dated. The Windows-based version will provide many productivity
improvement opportunities because it is more intuitive and efficient to use. The application
supports functions such as general ledger, purchasing, accounts payable, human resources,
and budget so it is an important part of our operations.

DECD STEAP 2 - $500.000

This is a State of Department of Economic and Community Development Grant under ths Small
Town Economic Assistance Program obtained by the Mansfield Downtown Partnership on
behalf of the Town for the Storrs Center Development. This grant targets infrastructure
improvements in the first phase of the development.

improvements Storrs Road/Urban - $2 500,000

This is a State of Connecticut Urban Action Grant obtained by the Mansfield Downtown
Partnership on behalf of the Town for the Storrs Center Development. This grant will fund
improvements to Route 195 (Storrs Road) in the Storrs Center Development area.

Parking Garage/Transit Hub - $10,000.000
This is a State Depariment of Economic and Community Development Grant obtained by the
Town for the construction of the first parking garage in the Storrs Center Development.
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Improvements Storrs Road/Lieberman - $2,250,000 .

This is a Federal grant obtained by the Mansfield Downtown Partnership on behalf of the Town
for the Storrs Center Development. This grant, a high-priority funding project submitted by
Senator Lieberman, will fund improvements to Route 195 (Storrs Road) in the Storrs Center
Development area.

Storrs Center Inter. Transp/Cong. Transp. - $612.500

This is a Federal grant obtained by the Mansfield Downtown Partnership on behalf of the Town
for the Storrs Center Development. This grant, from the Federal Transit Administration, will fund
the design and construction of the intermodal elements in and around the first parking garage.

Omnibus - $712.500

This s a Federal grant obtained by the Mansfield Downtown Partnership on behalf of the Town
for the Storrs Center Development. This grant targets the development of roads and utilities for
the first phase of the development.

Replacement Boat - $10,000

This appropriation will replace Marine 307 in order to provide adequate support the department
water rescue operations. The existing boat was removed from service last year when severe
structural deterioration was discovered during annual preventative maintenance. At this fime
the department is seeking to replace Marine 307 with a Zodiac style craft and motor.

Forestry 307 — Chassis Changeover - $30,000

This appropriation is for Forestry 307 is a 1986 Ford F-350 with a pickup truck mounted skid unit
containing a 300 galion water tank and pump. This project seeks to use another of the
depariment’s vehicles, a 1996 Ford F-350 with a utility body and a greater GVW (gross vehicle
weight) to maximize the Forestry unit's capability. The two truck bodies would be swapped
between the two existing chassis. Each vehicle’s truck body would undergo a limited
refurbishment and be updated as needed.

Upgrade Hydraulic Rescue Eguipment - $18.000

This appropriation continues the update of depariment hydraulic rescue equipment that began
in fiscal year 2009 - 2010. The previous project revealed additional improvements in equipment
technologies that would enable the department to conduct more efficient rescue operations.
Specifically, advancements in connections between power units and tools provide an
uncomplicated connection that enhances deployment of multiple tools at the same time. In
addition the department has identified hydraulic tools that would complete the standardization
among apparatus.

Fire Ponds - $5,000 _

This is a recurring annual appropriation that is used to sustain a program of fire pond
maintenance. Fire ponds are used by the fire department as a source of water for firefighting
operations, Upgrades may include the purchase of equipment and components of dry hydrants,
the instaliation of dry hydrants, improving access for fire apparatus, and improving the capacity
of the pond. _
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Fitness Equipment - $34,000
This appropriation will fund the replacement of exercise equipment that are currently being used
beyond normal depreciation and life expectancy.

Locker Rooms — Ventilation Improvements - $20,000

This appropriation will fund the replacement of the locker room ventilation units at the Mansfield
Community Center with units that are designed for and more appropriate for the locker room
environment.

Park Improvements - $20.000

This appropriation will fund an ongoing effort to replace and repalr equipment and facilities
throughout the Town’s park system. This includes playground equipment, picnic areas,
ballfields, trail network, signage, fencing, etc. Facility repair and equipment replacement helps
to limits the Town’s potential liability and provides for safe areas for use by the public.

Playground Surfacing - $5,000

This appropriation will provide funds to replace the specialty wood shavings that are required for
safety reasons under the Town's playscapes. This material is renewed annually so that the
surfaces under the equipment meet current safety standards.

Amenities —~ Lions Park - $10.000

This appropriation will fund the purchase of necessary site amenities for the new soccer field at
Lions Memorial Park. These include player benches, soccer goals, spectator bleachers, and
garbage receptacles,

Restroom Building Improvements — BCP - $3.000

This appropriation will fund the hiring of an Architect to prepare preliminary designs, options and
detailed costs to improve the restroom facilities at Bicentennial Pond. The BCP facilities are
over 30 years old and no longer meet the needs of park users.

Trail Improvements/Parking Area — Commonfields - $4,000

This appropriation will fund the Town’s 20% grant obligation to instail a small parking area and a
trail connecting the Colonel Experience Storrs meadow and bog and the Commonfields to
improve public access.

Whip Grants MHP, EGVP, OSHF - $2,300

This appropriation will fund the Town’s share of the Wildlife Habitat Incentive Program (WHIP),
a Federally funded grant to help the Town manage several of its open space areas at Mount
Hope Park, Eagleville Preserve, and Old Spring Hill Field.
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Senior Center Roof Shingles - $45.000

This appropriation is for the replacement of the Senior Center roof shingles which have
exceeded their expected life. They need to be replaced before the building receives water
damage that would be expensive to repair.

Energy Management System - $35.000

This appropriation is for the first year of a two year plan to get all Town bu:ldings on a computer
controlled energy management system. This will control the boilers and circulator pumps for all
major town buildings. it will not control individual rooms at this time.

Maintenance Shop Heat Piping - $37,000 '
This appropriation is to replace the maintenance shop heating system which is leaking and very
inefficient with a state of the art condensing gas fired boilers system.

improve Security at Town Buildings - $13,000
This appropriation is for the first stage of improving security in Town Buildings.

Boiler/Heating/Plumbing at Fire Stations - $15,000
This appropriation will provide the funds to replace heating and plumbing systems that are over
30 years old, beyond their life expectancy and in need of repair. '

Oil Tank Repairs - $6.000
This appropriation will provide funding to instali devices on the Town Hall oil tanks to prevent the
tanks being overfilled and pumping oil on the ground.

Maintenance Projects - $25.000
This fund is used to repair equipment or buildings which could not be foreseen.

Roof Repairs - $12,000
This is an on-going capital account used for roof repairs at Town and school buildings.

Mansfield Middle School - Pibe Line - $50,000
This appropriation will partially fund the installation of the gas service main on Maple and Spring
Roads to bring natural gas to the Mansfield Middle School for the Fuel Conversion project.

Pickup-mounted Message Sign - $10.000

This appropriation would purchase one work-zone programmable message sign and mount for
one of the DPW pickups for use in and around the Town’s road repair work zones. The
messages would indicate lane closures, detours, slow or stop ahead, etc., and are primarily for
increased safety.
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Small Dump Trucks and Sanders - $45.000

This appropriation would provide funds to replace one of the Town’s small dump trucks, either a
1995 International with approximately 90,000 miles on it or a 1299 Ford F450 with
approximately 90,000 miles on it. Small dumps are used both to plow snow in the winter and for
light hauling during the rest of the year in both roads and grounds maintenance.

Snowplow - $5,500
This appropriation will provide funds to replace one of the Town's large snow plows, which is
necessary due to wear and tear on the plow and its mounting structure.

Tree Replacement - $5,000 ‘ -

This appropriation wili provide funds to replace trees that are removed from Town roads and
grounds due to old age, disease, or in some cases small new facilities (walkways, small parking
fots). Many of the Town's trees are over 100 years old.

Guardrails Improvement/Replacements - $5,000
This appropriation will provide funds to purchase replacement metal-beam guardrails and
wooden guideposts along Town roadways.

Road Drainage - $50,000

This appropriation will fund the purchase of drainage pipe, catchbasins, inlet and underdrains
needed in the regular course of responding to drainage maintenance and complaints along
Town roads. This is the only source of drainage materials for the DPW.

Small Bridges and Culverts - $10.000

This appropriation will funds to perform maintenance (concrete repairs, painting, etc) to the
Town's small bridges and large culvers. Most of the is work is contracted or done through a
design-build process. ‘

Large Bridges (over 20 foot span) - $20,000

This appropriation wili provide funds for the rehabilitation (capital maintenance) of the Town's
large bridges. In recent years this has included footing repairs, railing repairs, concrete repairs,
etc.

Laurel Lane Bridge - $1,112,620
This appropriation will provide funding for the project costs to replace the Laure! Lane Bridge
and is funded in part by an 80% Federal bridge grant.
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Road Resurfacing — $300,000

These funds have been included to resurface approximately 11 mites of Town roads as part of
the Town’s continuing road surface maintenance program. These funds also are used to
“purchase all the bituminous materials used by the DPW in patching roads, paving over trenches
and leveling roads prior to resurfacing. (The Town’s pavement maintenance program
recommends 15 to 17 miles of resurfacing each year.)

Engineering CAD Upgrades - $15.000

This appropriation will provide funds to support the CAD (Computer Assisted Drafting) systems
in the Engineering office as well as provide some funds to further some modes GIS
(Geographical Information Systems) development within various Town departments.

Transportation/Walkways - $60,000

This appropriation will provide funds to assist in the design, inspection, maintenance and
construction of various transportation facilities that are not auto related such as hus stops and
priority walkways and bikeways.

Four Corners Sewer/\Water Improvements - $330,000

This appropriation will provide funds to complete the design of the Four Corners area water and
sewer systems (approximately $200,000 for the study, testing and permitting for water supply,
$100,000 for the design of the sewage pump station; and $30,000 for related and bonding
costs). The design of the water and sewer pipes themselves is being done by the Town's
Engineering/Public Works staff.
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TOWN OF MANSFIELD
IMPACT OF 2010/11 CAPITAL EXPENDITURES
FUTURE OPERATING BUDGETS

The majority of the Town’s capital expenditures are maintenance in nature or recurring
replacements and are intended to extend the useful life of a building or facility or reduce
operating costs by replacing equipment or rolling stock on a scheduled basis.

The transportation and walkway improvement projects are des'ign only at this point, and
therefore, will not have an impact on operating budgets. 1t is further anticipated that the 4
corners sewer/water systems will be self-supporting.

Full implementation of the upgrade to the financial management system will have a positive

impact on future operating budgets as it will increase efficiency by eliminating duplicate entry
into muitiple systems and providing for distributed purchase order processing.
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FIVE YEAR

CAPITAL IMPROVEMENT
PROGRAM

10111 TO 14/15



TOWN OF MANSFIELD
CAPITAL PROJECTS COMMITTEE
PROPOSED FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
10/11 - 14/15

Future Projects

Adopted
2009/10 201011 201112 201213 2013714 201415
SUMMARY OF PROGRAMS
General Government $ 155000 $ 132,000 $ 127000 $ 67000 $ 25000 $ -
Community Development | - 16,575,000 - - - -
Public Safety © 63,000 63,000 493,000 809,000 694,000 - 582,000
Community Services 39,300 98,300 146,300 201,300 174,800 239,800
Facilities Management 204,455 238,000 143,000 110,000 57,000 47,000
Public Works 855,500 1,968,120 5,956,500 6,213,000 873,000 918,000
Total CIP $1317,255 % 19,074,420 $ 6,865,800 §$ 7,400,300 $ 1,823,800 §$ 1,786,800
SUGGESTED SQURCES OF FINANCING
Caéitai Nonrecurfing Reserve Fund $ 395000 $ 365045 § . B49545 $ 681045 $ 761545 § 784.,545
LOCIP Grant 182,255 182,255 182,255 182,255 182,255 182,255
State & Federal Grants - ' 17.582,400 1,683,000 14,650,000 - -
Bonds 250,000 896,020 2,342,300‘ 2,845.006 835,000 -
l.ease Purchase/Cash to Capital 325,000 - - - - 710,000
Other | 165,000 49,000 2,109,000 2,042,000 45,000 110,000
Total Financing $1,317,255 §$ 19074420 $6,865800 $7400,300 $1.823800 $ 1,786,800
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: TOWN OF MANSFIELD
PROPOSED FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM

2011/15
Future Projects '
2010/41 2014112 2012113 2013014 2014/15
GENERAL GOVERNMENT _
Pool Car 22,000 22,000
Strategic Planning/Organization Develop. 30,000 30,000
Relocation Costs - Parinership 25,000 25,000 25,000
Prof & Tech Services - Storrs Center Proj. 50,000 50,000
Financial Software 52,000
Town Clerk imagaging/Mgmi System 20,000
Total Gen. Govt, 132,000 127,000 67,000 25,000 -
COMMUNITY DEVELOPMENT
DECD STEAP 2 500,000
improv, Storrs Rd/Urban - 84122 2,500,000
Parking Garage/Transit Hub/Urban - 84126 10,000,000
Improv, Storrs Rd/tieberman - 84124 2,250,000
Storrs Center Inter. Transp/Cong. Transp. - 84125 612,500
Omnibus - 84129 712,500
Total Gen. Govt. 16,575,000 - - - -
PUBLIC SAFETY
Replacement Boat 10,000
Replacement of SCBA Air Tanks 24,000 24,000 24,000 © 24,000
Fire Station Facilties Improv & Siting Survey 20,000
Ferestry 307 - Chassis Changeover . 30,000 .
Fire Hose §,000 5,000
Replacement of Rescue 507 210,000
Replacement of Service 307 ‘ 70,000
-Replacement of ET 507 450,000
Upgrade fo Hydraulic Rescue Equipment 18,000 6,000
Station #307 Basement Renovation 40,000 40,000
Replacement of ET 407 500,000
Reptacement of Rescue 107 550,000 )
Repiacement of ET 107 . . 550,000
Fire Ponds - 82902 5,000 8,000 10,000 10,000 8,000
Total Public Safety 63,000 493,000 808,000 694,000 582,000
COMMURNITY SERVICES
Exterior - ice Rink Landscaping 5,000
Fitness - Equipment 34,000 44 000 32,000 35,600 106,000
Locker Rms. - Ventifation Improve. 20,000
Other - Equipment Reserve Fund 10,000 10,000 10,000 10,000
Other - Life Safety PA Syst. Improve. 12,000
Other - Video Security System 15,000
Other - Ventilation Reheating Proj. 25,000
Park Improvements 20,000 20,000 20,000 20,000 20,000
Open Space Acquisition & Management 100,000 100,000 100,000
Playground Surfacing - 85824 5,000 5,000 5,000 7,500 7,500
Amenities - Lions Park 10,000
Restroom Building Improvements at BCP 3,000 40,000
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TOWN OF MANSFIELD
PROPOSED FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM

2011/15
Future Projects
2010111 2011112 201213 2013114 2014115
COMMUNITY SERVICES (Con't)
*Trail Improvements/Parking Area - Commonfields 4,000
WHIP Grants - MHP, EGVP, OSHF - 85835 2,300 2,300 2,300 2,300 2,300
Total Community Services 98,300 146,300 201,300 174,800 239,800
FACILITIES MANAGEMENT
Town .
Library Repairs 10,000
Senior Center Roof Shingles -45,000
Energy management system 35,000
Maintenance shop heat piping 37,000
Senior Center Siding 25,000
Improve Security at Town Buildings 13,000 13,000
Vaulf Climate Control 60,000
Boiter/Heating/Plumbing at Fire Stations 15,000 15,000
Oil Tank repairs - all buildings 6,000 6,000
Education
Maintenance Proiects - 86260 25,000 25,000 25,000 25,000 25,000
Elementary Schools Cleaning Equipment 10,000 10,000
Mansfield Middie Schoof Lavatory Fixtures * 10,000
Expansion tank replacement - Goodwin * 10,600 .
Roof Repairs 12,000 12,000 12,000 12,000 12,000
MMS Heating - Pipe Line 50,000 50,000
* = Depends on 4 schoot renovations project
Total Facifities Management 238,000 143,000 410,000 57,000 47,000
PUBLIC WORKS
Pickup-mounted Message Sign 10,0060 10,000
Roadside Speed Radar Signs 5,000 5,000
Small Sanders 6,000 5,000
Street Sweeper 150,000
Fickup Trucks 35,000 35,000 35,000 35,000
Small Dump Trucks & Sanders 45,000 60,000 60,000
Large Dump Trucks - 83634 150,600 150,000 ‘ 160,000
Snowplows - 83729 5,500 5,500 5,500 5,500 5,500
Turfeat Type Riding Mower 45,000 45,000
Plaza/l3TP Srow Rem Equipment 40,000 35,000
Road Grader 125,000
Power Paving Box & Traller 75,000 )
Tree Replacement - 83101 5,000 5,000 5,000 5,000 5,000
Guardrails Imprv/Replace - 83510 5,000 5,000 5,000 5,000 5,000
Road Drainage - 83401 50,000 80,000 180,060 160,000 50,000
Small Bridges and Culverts - 83302 - 10,000 10,000 10,000 10,000 10,000
t.arge Bridges (over 20 foot span) - 83303 20,000 50,000 50,000 50,000 50,000
Laurel Lane Bridge - 83309 1,112,620 .
Road/Resurfacing - 83524 300,000 300,000 300,000 300,000 350,000
Engineering CAD Upgrades - 83911 15,000 25,000 32,500 32,500 32,500
Additional Vehicle GPS Sending Units - 25,000 25,000
TransportationWalkways per Town's priority listing 60,000 100,000 100,000 100,000 100,000
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TOWN OF MANSFIELD
PROPOSED FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM

2011/15
Future Projects
2010/11 201112 2012113 2013114 201415
PUBLIC WORKS (Con't)
NPDES Phase |l Compliance 20,600 5,000 5,000
Four Corners Sewer/Water imprv.tfull design 3 permitting) 330,000 5,100,000 5,000,000
Total Public Works 1,968,120 5,956,500 6,213,000 873,000 913,000

TOTAL C.LP.

Funding:
LoCIP
Federal and State Grants
Bonds
Lease Purchase
Other
Management Services Fund - Energy
CNR Fund

TOTAL FUNDING:

$ 19,074,420 $ 6,865,800 §$ 7,400,300 $ 1,823,800 §$ 1,785,800

(182,255)

(182,255) (182,255)  (182,255)  (182,255)
(17,582,100)  (1,683,000) (1,650,000)
(896,020)  (2,342,000) (2,845,000)  (835,000)

. . - . {710,000)
(34,000) (2,094,000} (2,042,000) (45,000) - (110,000)
{15,000) {15,000)

(365,045)  {549,545)  (681,045)  (761,545)  (784,545)

$ (19,074,420) $ (6,865,800) § (7.400,300) $ (1,823,800) $ (1,786,800)
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CAPITAL AND
NONRECURRING

RESERVE FUND



CAPITAL AND NONRECURRING FUND

This fund was created pursuant to Connecticut General Statutes 7-148 Municipal
Powers.

FY 2009/10Highlights

The Governor's Proposed budget included $668,391 in Pequot/Mohegan grant
funding for Mansfield for 2009/10. The budget as adopted included $466,221 for
Mansfield. In February, 2010 estimates from the State reflected a final grant
payment to Mansfield in the amount of $195,334. Significant adjustments
needed to be made to the CNR Fund budget in order to balance this fiscal year.
‘An additional transfer in from the General Fund was approved in the amount of
$350,000, appropriating the additional PILOT funding that was received from the
State. Programs planned for funding for this fiscal year include:

$150,000 for Management Services Fund ~ technology replacement
$150,000 for the Debt Service Fund

$ 80,000 to retire debt on the fire truck

$ 25,000 for the Property Tax Revaluation Fund

$ 50,000 for Parks and Recreation (Teen Center & Bicentennial Pond)
$ 50,000 for the Compensated Absences Fund

$335,000 to fund miscellaneous capital projects

$376,000 additional funding for the MMS heating conversion project

* & & & & & 9o &

FY 2010/11 Major Initiatives

The State’s February, 2010 estimates for the second year of the biennium
budget includes $382,670 in Pequot/Mohegan grant funding for Mansfield for
2010/11. Programs planned for funding in the upcoming fiscal year include:

$150,000 for Management Services Fund — technclogy replacement
$150,000 for the Debt Service Fund

$ 80,000 for the final debt payment on the fire truck

$ 35,000 for the Property Tax Revaluation Fund

$ 50,000 for Parks and Recreation (Teen Center & Bicentennial Pond)
$ 70,000 for the Compensated Absences Fund

$365,045 to fund miscellaneous capital projects

s & & 8 ®© o @
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SOURCES:
Revenueas:
General Fund Contribution
Property Tax Relief
Energy Assistance Program
. State Revenue Sharing
State Dept. of Education - MMS IRC/MMS Drainage
Rural Development Grant - Downtown Revitalizationy
Ambulance User Fees
Landiill Closing Grant - Inkind Reimbursement
Insurance Setllement
Interest Income
Qther
Sewer Assessmenis
" Pequot Funds

Total Sources

LSES:
Operafing Transfers Qut:
General Fund - One Time Costs/Fund Balance Plan
Séneral Fund - State Revenue Sharing
E8mmunity Events
?nagement Servicas Fund
ebt Service Sinking Fund
Retire Debt for Fire Truck
New Financial Repecrling Modsl (Staiement 34)
Property Tax Revaluation Fund
Capital Fund
Capital Fund - MMS Heating Conversion
Day Care Pension
Town Manager Search
Emergency Services Administration
Community Center Operating Subsidy
Parks & Recreation Operating Subsidy*™
" Heaith Insurance Fund
Retiree Medical Insurance Fund
Compensated Absences Fund *
Downtown Parinership
Shared Projects with UConn

Total Uses

Excessf{Deficiency)
Fund Balance/{Deficit) July 1

Fund Bzalance, June 30

TOWN OF MANSFIELD

CAPITAL AND NONRECURRING RESERVE FUND BUDGET
ESTIMATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FISCAL YEAR 2009/10
Actual Actuad Actual Actual Adopled COct. Est Mar. Est Projected Projected Projecteéf Projected Projected
05/06 Q6/67 Q7/08 08{09 o9Ma 09116 0910 10111 1112 12/13 13H4 14015
100,000 644,000 85,000 50,060 400,000 610,000 250,000 300,000 350,000 400,000 450,000
359,404 :
222,724 187,045 289,884 304,089 250,000 275,000 275,000 275,000 275,000 -275,000 275,000 275,000
100,000 100,000 0
5,849 30,813 i
9,600 14,400 4] 3,000 3,000 3,000 3,000 3,000 3,000 3,600 3,000
1,435,767 612,032 389,462 349,407 668,391 486,221 195,334 382,670 382,670 382,670 382,670 382,670
1,768,091 1,364,430 1,337.746 769,309 971,391 1,144,221 1,083,334 910.670 960,670 1,010,670 1,060,670 1,110,670
150,000
225,000 200,600 260,000 150,600 150,000 150,000 450,000 156,000 200,000 200,000 200,000 200,000
250,000 215,000 200,000 75,000 156,000 150,000 150,060 156,000 100,000
70,000 70,000 80,000 80,000 80,000 80,000
25,000 25,000 25,000 25,000 25,000 25,000 35,000 25,000 25,000 25,000 25,000
1,046,109 1,058,534 458,300 307,124 395,000 335,000 335,000 365,045 550,000 700,000 850,000 875,000
376,000 376,000
5,000
21,171
46,000
40,000 251,538 50,000 50,000 50,000 50,000 50,060
50,600
50,000 40,000 50,000 50,000 50,000 70,000 84,000 84,000
53,000
1,811,108 1,534,705 1,367,838 847,124 800,000 1,216,000 1,216,000 900,045 959,000 1,008,000 1,075,600 1,100,000
(43,018} {170,275} {30,082) 122,185 71,391 (71,779 (132,668) 10,625 1,670 1,670 {14,330} 10,670
207,476 164,458 {5,.817) {35,909) (43,528} 88,278 86,276 14,497 25,122 28,792 28,462 14,132
$164,458 ($5,817) ($35,908) 586,276 .327. 863 $14,497 ($46,390) $25,122 $26,792 §28,462 $14,132 $24,802

* Compensated Absences needs to be funded for approximately $288,000 ’
 hrticipates moving the Town subsidy for the Teen Center and Bicentennial Pond o the Genera? Fund






RESOLUTIONS

RESOLVED: That the General Fund Budget for the Town of Mansfield, appended totaling

$ is hereby adopted as the proposed operating budget for the Town of Mansfield for

the fiscal year July 1, 2010 to June 30, 2011.

RESOLVED: That the Capital Fund Budget for the Town of Mansfield, appended totaling
$ is hereby adopted as the capital improvements to be undertaken during fiscal year
2010/110r later years.

RESOLVED: That the proposed Capital and Non-Recurring Reserve Fund Budget for fiscal
year July 1, 2010 to June 30, 2011 in the amount of $ be adopted.

It is further resolved, that the following Appropriations Act be recommended for adoption at the
annual Town Meeting for budget consideration:

RESOLVED: That the proposed General Fund Budget for the Town of Mansfield for fiscal year
July 1, 2010 to June 30, 2011 in the amount of $ which proposed budget was adopted
by the Council on April XX, 2010, be adopted and that the sums estimated and set forth in said
budget be appropriated for the purpose indicated.

RESOLVED: That in accordance with Connecticut General Statules Section 10-51, the
proportionate share for the Town of Mansfield of the annual budget for Regional School District
No. 19 shall be added to the General Fund Budget appropriation for the Town of Mansfield for
fiscal year July 1, 2010 to June 30, 2011 and said sums shall be paid by the Town to the
Regional School District as they become available.

RESOLVED: That the proposed Capital Projects Budget for fiscal year July 1, 2010 to June 30,
2011 in the amount of $ be adopted provided that the portion proposed to be funded by
bonds or notes shall, at the appropriate times, be introduced for action by the Town Council
subject to a vote by referendum as required by Section 407 of the Town Charter.

RESOLVED: That the proposed Capital and Non-Recurring Reserve Fund Budget for fiscal
year July 1, 2010 to June 30, 2011 in the amount of $ be adopted.
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TOWN ROAD AID



TOWN ROAD AID - FUND 240
ROLL FORWARD - 2010/11

2009/10 ,
2008/09 2009/10 ESTIMATED 2010/11
. ACTUAL BUDGET  ACTUAL BUDGET

REVENUES: _
Town Aid - Grant $ 205614 $ 150,616 $ 206,217 $ 208,217
- TOTAL REVENUES 205,614 150,616 208,217 206,217
EXPENDITURES:
Temporary Help 41,418 35,000 35,000 35,000
Overtime ‘ 64,162 _ 52,300 21,200
Sand/Gravel/Cement 7,762 10,000 10,000 10,000
Chemicals _ 80,667 65,000 65,000 80,000
Signs and Signals 4,587 6,000 6,000 6,000
Equipment Rental 36,089 15,000 35,000 35,000
Street Cleaning Supplies - 797 - 4,300 4300 . 4300
Building Supplies 7,539 2,000 2,000 2,000
Paint Supplies 151 100 100 100
Grounds Supplies 2,791 2,500 2,500 2,500
Tools 357 100 100 100
~ Tree Removal 18,195 10,000 10,000 10,000
TOTAL EXPENDITURES - 264,515 150,000 222,300 206,200
Revenues {(Over)/Under Expenditures (58,901) 616 (16,083) 17
FUND BALANCE, JULY 1 77,265 - 18,364 18,364 2,281
FUND BALANCE, JUNE 30 $ 18364 $ 18980 $ 2281 $ 2,208
TOWN ROAD AID FUND

PROGRAM PURPOSE AND DESCRIPTION
The administration of the State of Connecticut Department of Transportation Town Aid Road
Program is controlied through this fund.

MAJOR CHANGES AND ISSUES
None.
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PARKS & RECREATION ~ FUND 260

It is the mission of the Department of Parks and Recreation to enhance the quality of life for the
community by providing a variety of leisure opportunities, promoting health and wellness,
increasing cultural awareness, protecting natural resources, and developing the recreational
needs and interests of area residents. The Department's additional responsibilities consist of:
administrative support for all Departmental activities and co-sponsored organizations; serving as
liaison to Town advisory committees; overseeing management plans for parks, preserves and
open space; and supervision and operation of the Community Center.

It is the mission of the Community Center to provide area residents with a friendly and vibrant
recreational facility by promoting health and wellness, encouraging family activity, strengthening
sense of community, and stimulating active living,

FY 2009/10 Highlights

Visitation to the Community Center remained high, with attendance exceeding 237,000,
Commissioned new Co-Generation Plant for more energy efficient Community Center
operations,

Supervised comprehensive summer day camp program.

Provided a variety of special events, programs, activities and courses for all age groups.
Oversaw management planning for Town parks and park improvement projects.

Completed construction of the new Skate Park.

Completed construction of the new Restroom/Concession/Storage buﬁdlng at Southeast
Park.

. & ® & @

FY 2010/11 Major Initiatives

* Oversee Community Center operations and implement a comprehensive markeéting plan to
increase awareness of the Community Center facility.

« Continue expansion of the business partnership program for area employers to increase
awareness of membership opportunities at the Community Center.

* Update implementation schedules for park management plans and oversee related work.
Promote community health and weliness through quality programs.

Mansfield Community Centfer
Yearly Attendence Comparison
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FUND 260 - PARKS & RECREATION
STAFFING AND WORK MEASUREMENTS

Actual Adopted Esfimated Proposed
08/09 09/10 09/10 10/11

EMPLOYEES - Full time

Director of Parks & Recreation 1.00 1.00 1.00 1.00
Assistant Director of Parks & Recreation 1.00 1.00 1.00 1.00
Administrative Services Manager 1.60 1.00 1.00 1.00
Aaqustic Director 1.60 1.00 -1.00 1.00
Health & Fitness Director 0.25 - - -
Member Services Coordinator 1.00 1.00 1.00 1.00
Director of Marketing & Special Events* - - - -
Receptionist 224 2.21 2.21 2.21
Maintainer 1.56 1.00 0.25 -
Head Custodian - - 0.42 1.00
"Custodian - T 0.75 1.0G
Recreation Supervisor 1.00 1.00 1.00 1.00
Recreation Coordinator 1.00 1.00 1.00 1.0
TOTAL 11.02 10.21 10.63 11.21
*ourrently handled by consultant

EMPLOYEES - Part fime NB, FTE

Weekend/Evening Facility Supervisors . 0.92 0.96 0.986 0.98
Receptionists ‘ 1.89 1.89 1.89 1.89
Custodians : 2.7 2.71 1.35 1.2%
Teen Center 0.60 0.60 ' 0.50 0.60
Lifeguards 9.18 .18 8.67 8.67
Asst, Aquatic Coordinator - 041 0.54 - - -
Heaith & Fitness Specialist 0.53 0.54 0.57 0.58
Fitness Attendents 3.02 3.02 3.20 3.20
Parks Coordinator 0.52 0.43 0.57 0.57
TOTAL : 19.78 19.87 17.81 17.68
WORK MEASUREMENTS

Participants 15,200 16,000 15,500 16,000
Programs 1,898 2,000 1,850 2,000
Volunteers 160 170 170 170
Bicentennial Pond Visitors 5,920 6,000 6,000 6,000

Community Center ’

Family/Household Memberships 861 800 879 900
Adult/Child Memberships 133 - 150 145 150
Individual Memberships 752 715 797 : 800
3-month Memberships 140 250 140 150
Total Members 4,081 4,400 4,279 4,300
Dailly Admissions 7,561 7,600 7,600 7,600
Facility Usage 237,245 250,000 240,000 240,000
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Mansfield Parks and Recreation
Balance Sheet .
Estimated as of June 30, 2010 and June 30, 2011
(with comparative totals for June 30, 2009)

June 30,
Actual Estimated Estimated
2008 2010 2011
Assets
Cash $ 118,784 % 184,071 $ 189,261
Accounts Receivable 21,464
Total Assets $ 140,248 $§ 184,071 $ 189,261
Liabilities and Fund Balances
Lisbilities :
Accounts Payable 3 12,731 $ ' - % -
Due to Other Funds : 8,446
Total Liabilities ° : 21,177 L :
Fund Balance
Fund Balance:
Deferred Revenue 85,647 85,000 85,000
Unraserved, undesignated 33,424 99,071 104,261
Total Fund Balance . 119,071 184,071 189,261
Total Liabilities and Fund Balance $ 140,248 $ 184,071 5 189,261
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Mansfield Parks and Recreation

- Estimated as of June 30, 2010

Statement of Revenues and Expendifures

Revenues Expenditures (incl, Encumbrances) Net
Indirect/Swim  Total indirect/Swim Total Income
Description - Revenues Allocation Revenues| Expend. Allocation ©  Expenditures (Loss)
Overall Indirect 265,660 (265,660) -1 1,104,380 (1 ,104,360) - -
Member Services: .
indirect (Alloc @ 50.707%) 1,010,700 134,708 1,145,408 | 158,280 550,988 718,268 427,140
Child Care 16,300 16,300 40,810 40,810 {24,510}
Fitness 118,150 116,150 140,860 - 140,660 {24,510)
Personal Training 62,000 62,000 42 500 42,800 18,500
Member Swim @ 59.09% 184,952 184,952  (184,952)
Member Events - 6,040 8,040 (6,040)
Sub-total Member Services 1,205,150 134,708 1,339,858 | 388,200 744 940 1,133,230 206,629
Community Services:
Indirect (Alloc @ 48.293%) 75,000 130,852 205,952 544,372 544372  (338,420)
Aguatics 187,500 187,500 313,000 (184,952} 128,048 59,452
Youth Programs ‘ 62,700 62,700 29,840 29,840 32,860
Nutcracker - - -
Teen Center 25,000 25,000 10,930 10,830 14,070
Youth Sporis 19,000 19,000 10,520 10,520 8,480
Bay Camp/Vacation Camp 178,200 178,200 118,730 115,730 62,470
Sport & Specialty Camp 45,000 45,000 37,850 37,850 7,180
Trips 12,000 12,000 9,210 9,210 2,790
Special Events 31,200 31,20C 11,080 11,080 20,140
Adult Programs 35,300 35,300 50,470 50,470 {15,170}
Sub-fotal Community Services 670,800 130,852 801,852 588,610 359,420 948,030 (146,179)
Total Parks & Recreation 2,141,710 - 2,141,710 2,081,260 - 2,081,260 60,450
Locat support included in revenues above: Budget
Overalf Indirect - Administrative Gen. Fund  $ 259,660
Community Services:
Overall Support Gen. Fund 75,000
Teen Center CNR Fund 25,000
Aquatics (Bi-Cent. Pond) CNR Fund 25,000
Total Local Support _5 384860
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Mansfield Parks and Recreation

Statement of Revenues and Expenditures
Budget vs. Estimated - June 30, 2010

Expendifures

Revenues
2000/10  Estimated Fav(Unfav}]{ 2009/10 Estimated Fav(Unfav) Net
Description Budget Actual Variance Budget Actual Variance °  Fav(Unfav)
Qverall Indirect - - - - - - -
Member Services:
Indirect {Alloc @ 50.707%) 1,138,687 1,145,408 6,721 708,300 718,268 (9,968) {3,247)
Child Care 16,300 16,300 - 41,610 40,810 800 800
Fitness 117,690 118,150 (1.540)} 140,320 140,660 {340) {1,880}
Personal Training 70,000 62,000 {8,000) 485,500 42,500 3,000 (5,000)
Member Swim @ 59.09% - - 196,321 184,952 11,369 11,369
Member Events - - 6,540 6,040 500 500
Sub-total Member Services 1,342 877 1,338,858 (2,819 1,138,591 1,133,230 5,361 2,542
Communily Services: :
indirect (Alloc @ 49.293%) 204,473 205,952 14791 557,080 544,372 12,688 14,167
Aquatics 206,500 187,500 {19,000)f 135919 128,048 7,871 {11,129)
Youth Programs 54,400 62,700 8,300 33,830 29,840 3,790 12,000
Nutcracker : - - - - - - -
Teen Center 25,000 25,000 - 10,930 10,930 - -
Youth Sports 18,200 19,000 800 12,040 10,520 1,520 2,320
Day Camp/Vacation Camp 170,000 178,200 8,200 116,030 115,730 300 8,500
Sport & Specialty Camp 48,000 45,000 {3,000) 42 510 37,850 4,660 1,660
Trips 12,000 12,000 - 9,210 8,210 - -
Special Events 20,700 31,200 10,500 11,260 11,0680 200 10,700
Adult Programs 36,850 35,300 (1,550) 43,780 50,470 (6,690) (8,240)
Sub-total Community Services 796,123 801,852 57291 972360 948,030 24,339 30,068
Total Parks & Recreation 2,138,800 2141710 2,010 2,110,960 2,081,260 29,700 32810
Percentage of Budget 100.1% 98.6%
Local support included in revenues above: Budget  Estimated
Overall Indirect - Administrative Gen.Fund $ 259,660 §$ 259,660
Community Services:
Overall Support Gen. Fund 75,000 75,000
Teen Center CNR Fund 25000 25,000
Aguatics (Bi-Cent. Pond) CNR Fund 25,000 25,000
Total Local Support $ 384660 $ 384,660
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Mansfield Parks and Recreation

Proposed Budget 2010/11

Statement of Revenues and Expenditures

Revenues Expenditures Net
indirect/Swim  Total Indirect/Swim Total Income
Description Revenues Allocation Revenues | Expend. Allocation  Expenditures (Loss)
Overali Indirect 271,760 (271,760) -1 1,124,470 (1,124,470} - -
Member Services:
indirect {Alloc @ 50.707%) 1,010,700 137,801 1,148,501 200,750 570,185 770,935 377,566
Child Care 16,300 16,300 40,760 40,760 {24,480}
Fitness 116,150 118,150 140,400 140,400 (24,250}
Personal Training 65,000 65,000 44 500 44,500 20,500
Member Swim @ 59.08% 190,589 160,588 (190,589}
Member Events - 8,750 6,790 {6,790)
Sub-total Member Services 1,208,150 137,801 1,345,951 433,200 760,774 1,193,974 151,977
Community Services:
Indirect (Alloc € 49.293%) 75,000 133,958 208,959 554,285 554,285  (345,328)
Aquatics 187,500 187,500 | 322,540 (190,589) 131,851 55,549
Youth Programs 62,700 62,700 29,740 29,740 32,960
Nutcracker - - -
Teen Center 25,000 25,000 10,930 10,930 14,070
Youth Sports 19,000 19,000 11,120 11,120 7,880
Day Camp/Vacation Camp 199,200 199,200 | 126,730 126,730 72,470
Sport & Specialty Camp 45,000 45,000 37,850 37,850 7,150
Trips 12,000 12,000 8,210 9,210 2,790
Special Events 34,200 34,200 11,050 11,050 23,150
Aduit Programs 38,300 38,300 55,780 55,780 {17,480)
Sub-total Community Services 697,800 133,059  831,858| 614,950 363,696 978,648  (146,787)
Total Parks & Recreation 2.177,810 - 21778101 2,172,820 - 2,172,620 5190

Locai support included in revenues above:
Overall Indirect - Administrative

Community Services:
Overall Support
Teen Center

Aguatics (Bi-Cent. Pond)

Total Local Support

Gen. Fund  $ 259,660

Gen. Fund 75,000
CNR Fund 25,000
CNR Fund 25,000

$ 384,660
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MANSFIELD DISCOVERY
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DAYCARE FUND — MANSFIELD DISCOVERY DEPOT, INC.

This fund is used to record the operations of the Mansfield Discovery Depot, a not-for-
profit day care center. The Center is funded by a combination of revenues, including a
grant received from the State of Connecticut Department of Social Services, parent fees
and other local revenues.

The goal of the Discovery Depot is to provide quality daycare at affordable prices for the
residents of Mansfield.
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DAYCARE COMBINED PROGRAM
REVENUE AND EXPENDITURE STATEMENTS

2009/10
2008/09 2009/10 ESTIMATED  2010/11
ACTUAL BUDGET ACTUAL BUDGET
"REVENUES:

DSS Subsidies $ 26997 $ 22,000 $ 24,085 % 23,000
Fees 778,580 793,246 803,070 806,536
UConn 78,750 78,750 78,750 78,750
Daycare Grant 301,224 319,119 319,119 319,119
School Readiness Program 48,600 48,000 41,250 24,750
Miscellaneous 34,419 27,000 27,000 27,000
Total Revenues 1,268,570 1,288,115 1,293,274 1,279,165

EXPENDITURES: :
Administrative 229,980 230,100 236,810 186,251
Direct Program 916,801 934,291 + 935,741 870,584
Purchased Property Services 16,188 16,750 16,750 16,750
Repairs & Maintenance 12,035 5,600 5,500 5,500
Insurance 8,059 7,000 7,000 8,000
Other Purchased Services 7,953 11,100 10,710 10,475
Food Service Supplies 42,303 35,000 35,000 34,750
Energy 28,500 28,500 28,500 28,500
Supplies & Miscelianeous 19,104 17,850 17,940 16,350
Equipment 1,194 11,500 11,500 500
Total Expenditures 1,282,117 1,297,591 1,305,451 1,277,660
EXCESSKDEFKﬁENCY) (13,547) (9,476) (12,177) 1,495
FUND BALANCE, JULY 1 327,718 314,171 314,171 301,994

FUND BALANCE, JUNE 30

$ 314,171 $ 304695 $ 301,994 $ 303,489
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OTHER OPERATING FUNDS ~ 270 FUND

The 270 Fund is used to account for miscellaneous programs of the Town and School
Board. '
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270 Fund Analysis
As of 212812010

11155 Goodwin Bequest M. HartCouncil 10,000.00 ' 10,000.00

11160 The Biueberry Fund C. Trahar 201.00 71712 {717.12) 201.00
12151 Finance Dir Retire Reception C. Trahan (275.28) 25.00 (250.28)
18110 Historic Document Presetvation M. Stanton 7.806.48 7,7€0.00 (4,062.61) 11,603.88
16404 Year 2009 Prop Reval C. Trahah 2,999.19 25,000.00 (49,818.99) (21,819.80)
16515 Ebay Sales C. Tezhan | 55,36 55,36
21308 Neuler Assist/Education Fund N. Nielsen 796.11 17.00 B13.11
22180 Restitution Fees D. Dagon 709.50 ' 709.50
22201 Ambulance Services C. Trahan {3,000.00} 289,763.83 {89,717.18) 197,046.64
23161 Emerg Operations Center Equip Tralning  J.-Jackman - {14,208.20)  (14,209.20)
3080t Maintenance-Sale of property W, Hammon/Beth 1,284.87 5,304.76 6,589.683
40372 MDP - Festival on the Green ’ C. vanZelm 16,331.07 14,251.92 {15,600.03) 14,082.96
40376 Holiday DUI Enforcement Sgt Kodzis - 1368282 (12,647.18) 1,035,564
40379 EMS Equipment Grant 08/09 J, Jackman . 518.00 (524.00) (6.00)
45397 Beautification Commitiee . C. Trahan/M, Hart 425.37 {39.39) 385,98
40388 Mansfield Bike Tour €. TratuaniM, Hart 1,230.48 1,860,00 (1,684,35) 1,506.13
40441 Elderly Disabled Responsive Transp K. Grunwald {2,478.65) 55.00 (10,120.34)  (12,543.99)
40510 CT Clean Energy Grant V.Walton 1.540.00 (236.57) 1,303.43
40515 Police JAG Grant Sqgt Kodzis - 6,825.00 {%,059.92) (2,274.92)
40520 Dleset Retrofit Grant V. Walion - 28,748.15 (28,748.15) -
40807 Homeland Security Grant J. Jackman 22594.60 (22,564.00) -
40802 WINCOG Homeland Securlly J. Jackman {0.19) (0.18)
42155 Juniper Hill Fire Assistance K. Grunwald 333.36 {300.00) 33.36
42157 Children's Grief Group K. Grunwald 402.86 1,813.00 {106.15) 2.108.81
42158 Holiday Fund ' ¥, Grunwald 548.65 1,880.20 {190.89) 2,247 .98
42201 Summer Chafienge K. Grunwald (14,327.72) T720.00 6,084.00 {7.518.72)}
42208 NECASA P. Michalak 2,742.15 (2,268.70) 443,45
42218 Mansfield Advocates for Children K. Grunwaid 620.67 1,000.00 (1,288.02) 33265
42218 Rec, Program Scholarship Fund K. Grunwaid Co2 7198 392.00 {1,073.42) 2,030.56
42250 Special Needs - Youth Services P. Michalak 1,275.13 34.00 {15.00) 1,294.13
42283 Peer Outreach P. Michalak 2.659.43 2,699.43
42254 Parent Education K. Grunwald 606,67 B06.87
42258 Linderage Drinking ’ . K. Grunwald - 42,805.65 {20,564.29)  22,341.70
42260 Speclal Needs - General K. Grunwald 13,899,08 2,853.15 (3,142.67) 13,809.54
42262 Community Conversation K. Grunwald 117781 117761
42361 Senior Programs K. Grunwaid (%,350.93) 18,075.50 (9,588.75) 8,137.82
42307 Weliness Center Program K. Grunwaid 2,081.23 8,850.00 (8,767.76) 2,163.47
42304 VNA East Programs K. Grunwaid (7,781.,65) (7,781.65)
42305 Youth Leadership K. Grunwald 24523 - 246.23
42306 TVCCA Senlor Nutrition K. Grunwald . 338200 1,726.00 (2,580.00) 2,497.00
43200 Friends of Library L. Bailey 35,509.27 (8,474.43)y  27.034.84
43311 Charter Communications - Library I.. Balley 450.87 450.97
43328 Family Literacy ’ L. Bailey 28.05 28,086
43330 Fidelity Charitable Gift Fund L. Balley 1.000.00 1,600.00
44108 Community Center - Teen Center C. Vincente 1,725.00 . 4,725.00
44109 Land Profection Program M. Starten 24,081.00 4,186.00 28,266.00
44110 Comm: Gir Accessability C. Vincente 36.82 . 36.82
44111 Eaglevile Presatve J. Kaufman - (140.58} (15.00) (155,58}
44112 Mount Hope Park S Kaufman - 4,560.44 (305.16) 4,255.28
44113 Otd Spring Hill ., Kaufman - 3.441.13 {4.821.88) {1,380.85}
44114 Skate Park C. Vincente 12,860.00 (12,860.00) -
44115 Schoolhouse Brook Park ' J. Kaufrman - 19,808.01 (12,940.00) 6,869.0%
44116 River Park NEPA Tree Grant J. Kaufman 1,125.00 {836.00) 286.00
A7001 Day Care Non-Grant M, Newman 231.28 77.81 {723.18) {414.09)
60210 CT Assoclation for the Gifted R Leclerc/C. Traha 86,93 ) 86,93
51209 Goodwin Special £d Donations R Leclera/C, Traha . 4,000.00 4,000.00
82115 MMS Summer School Program J. Gryan 227173 5,000.00 {6,563.83) 707.80
62120 Osk Grove School F. Baruzzi 1,164.35 23,188.00 (10,375.21) 1397714
62144 CT Writing Project F. Baruzzi 464,98 464,98
62145 Enhancing Student Acheivement F. Baruzzi 43,186.30 (3,831.71)  39,354.5¢
62221 Liberty Bank Foundation OSOR J, Cryan | 0.01 0.01
62263 Special Education Grants/Tuilion R Leclere/C. Traha 231,680.86 4781458 279,495 44
82265 Preschool Tuition R LeclerciC. Traha  51,5852.34 51,682.34
82274 Graustein incentive Grant K, Grunwald 5,738,25 5,739.25
62275 Graustein Discovery Grant K. Grunwaid 2,941.80 18,750.00 {18,431.78} 3,260,05
62276 Goodwin Greenhouse Fund 0. Adamezyk 205.12 208.12
62278 Mohegan Tribe Challenge J. Palmer - £,000.00 1,000.00
82524 DEMMS Schoo! Securlty Grant J, Russell (35,399.00) 35,399.00 -
6525625 Schoof Security Grant J. Russell 36,399.00 (35,389.00) -
63403 Suzuki B. Vaughn/BOE - 46,950.00 (28,794,971} 18,155.09
63404 Dorothy €, Goodwin Program D. Adamczyk 2,169.91 2,168.81
63405 School Use Fund BOE 772752 242.00 (763.41) 7,216.11
496,034.64 564,699.83 (426,300,36) 73443411
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DEBT SERVICE FUND —~ LONG TERM DEBT

The Debt Service Fund is used to account for the accumulation of resources and the
payment of general long-term debt principal, interest and related costs

FY 2009/10 Highlights

» Ended Fiscal Year 2008/09 with a fund balance of ($65,347).

FY 2010/11 Major Initiatives

¢ This budget recommends an appropriation of $150,000 from the CNR Fund for fiscal
year 2010/11 a final payment of $100,000 in 2011/12.

¢ This budget estimates debt service payments for the authorized, but not yet issued,
of $1,867,000 for the MMS Heating Upgrade ($1,025,000), Community Center air
condition ($ 170,000), Storrs Center streetscape ($ 302,000), Salt Shed ($ 264,000),
Hunting Lodge Road walkway ($106,000).

s Debt Service payments from the General Fund will peak at $975,000 in 2012/2013
and then dramatically decrease until maturity in 2029/30.
Principal outstanding 6/30/10 is $1,520,000.
Also inciuded is a Proforma Debt Service Rollforward that estimates debt service
payments for the 2010/11 bonding for the proposed 2010/11 Capital Improvements

Program.
Total Net Debt Service to Maturity
and Calcalation of Subsidy
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00 --¢— Total Net Debt
$400,000.00 —a— Subsidy
$200,000.00
$0.00
g 2 £8 =gz 228838 8 8
] 8 8 I 8 &R &FF R & &8
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TOWN OF MANSFIELD
DEBT SERVICE FUND
ESTIMATED REVENUES, EXPENDITURES AND CHANGES TN FUND BALANCE

Complete
BOGE o162 02/03 03/04 04/05 33106 9667 07/08 08109 0%/10 10/11 1112 s 13/14
ACTUAL ACTUAL  ACTHAL  ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL PROJECTED  PFROJECTED  PROJECTED  PROJECTED  PROJECTED
REVENUES:
Intergovernmental $460,924  $440,668 $420,364 $385,697  $366,387  $330378  $5295,462 $I180,794 $105,218
State Revenue Sharing 472,523
Interest on Unspeat Balance .
Other {Refund en Lease Purchase in 910} 635,000
‘Other (Co-Gen Grant in 69710 elimin) 9,402 37 87.850
TOTAL REVENUES 942 849 440,763 420,364 473,547 366,387 330,378 295462 E80.794 105,218 65,000
Operating Transfers In + General Fund 797,000 500,000 400,000 400,000 400,000 480,000 T 400,000 400,000 415,000 500,000 760,000 875,000 975,000 525,000
Operating Transfers In - CNR Fund 580,000 355,000 250,000 235,000 295,000 250,600 215000 280,000 75,000 156,000 150,000 109,000
Operating Transfers In - MS Fund - ) 75,600 50,004
TOTAL REVENUES AND
OPERATING TRANSFERS IN 2,239,849 1293765 1,070,364 1,108,547 1,061,387 980,378 910462 786,794 £710,218 763,000 910,000 975,000 - 975,000 523,500
EXPENDITURES: 7 -
Principal Retirement 880,689 555,600 930,000 1,065,000 980,000 830,000 305000 660800 530,080 455,000 455,080 580,000 580,000 263,000
i Tnterest 392,723 447352 398,975 284,440 241,506 216,739 176,482 136,082 104,202 107,353 111,439 139,006 113,250 86,570
s, Lease Purchase - Co-Gen/Pacl Covers §7/08 . 78,134 ©78,142 78,135 78,142 78,142
Pre} Lease Parchase - CIP Equip 08/09 * - 113,886 13,886 113,886 113,886 113,886
o0 Lease Parchase - CIP Equip 0910 ' 78,000 75,400 72,800 70,203
{ Financial 26475 15,428 8,008 5,600 3,800
Professional/Technical 19,282 31t 79,491 4,300
TOTAL EXPENDITURES 1,312,169 1323051 1,348,975 1436937 1246306 1,046,239 981,482 801082 715,33 754,581 836,460 946,434 858,078 535,656
REVENUES AND OTHER
FINANCING SOURCES OVER/ :
(UNDER) EXPENDITURES 920,680 (32,386) (278,611}  (328,350) (184919}  (65,861)  (7L,020)  (20,288) 45,118} 10,419 73,540 (11,434) 16,922 (10,656)
FUNB BALANCE, JULY | 40,566 951,246 528 860 650,249 321,839 136,940 71,679 39 {20,229} (63,347} (54,538) 18,612 7,178 24,100
FUND BALANCE, JUNE 30 $981,246 $928.860 650249 $321.859  $1369540 £71,079 §59 __($20.229) {365,347 {834.928) 313,652 $7,178 $24,100 %13,444
NOTE: nclud if for projecied 2019 issue fors MMS Healing Conversion 1,025,000
Comma Cir Air Conditioning 170,000
Storrs Center Streslscape 302,000
Salt Shed 264,000
Hunfing Lodge Road Walkway 195,800
1,857 000

* Lease Purchase {o be raducad from $508,000 to $443.000 - Refurbish £7 507 for $85,000 will not be put through this fease. Shown as a reduction in 2089710 lease payment.



4/15

E5/56

1617

17/18

1819

19120

20/21

21722

22023

23724

24125

25/26

26/27

2728

28/22

29/30

PROJECTEp PROJECTED PROJECTED PROJECIED PROJECTED PROJECTED PROJECTED PROIECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
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275,000 200,000 200,060 200,000 200,006 175,000 175,000 100,000 75,000 75,000 75,600 75,000 75,000 75,000 - 75,000 50,000
275000 200,600 200,080 260,600 200,009 175,008 175,600 160,600 75,600 15,000 75,060 75,000 73,000 75,000 75,000 50,060
126,000 136,600 141,000 141,000 141,600 141,000 141,608 0,000 0,000 £0,600 40,000 £0,000 60,000 60,000 66,000 £0,800
75,350 69,05¢ 62,250 55,200 48,156 41,100 34,050 27,000 24,900 21,060 18,000 15,000 12,080 9,600 6,000 3,000
67,600
268,950 205,050 203,250 196,200 189,150 182,100 175,050 37,600 84,060 81,000 78,000 75,000 72,000 69,000 66,600 63,000
4,054 {5,050} (3,250) 3,800 18,850 (7,100} (50 13,000 £9,000) (6,000% (3.000) 3,000 6,000 9,000 {33,000)
1344 19,494 14,444 11,194 14,994 25,844 18,744 18,654 31,694 22,694 §6,694 13,694 £3,694 16 694 22604 31,654
319494 $l4,444 $11,194 314,594 $25,844 518,744 318,694 $31,694 $22,694 $16,694 $13,694 B13,694 316,694 $22.694 $31,694 $18,694
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SUMMARY TOTAL DEBT SERVICE PAYABLE

AND

BUDGET PROJECTIONS FOR FISCAL YEAR 2010/11

Budget Projections 10/11

Less Funds *

Actual Estimated From Other
Description 08/09 09/10 Principal Interest Total Sources Net Payable
SCHOOL PROJECTS:
Serial Bonds $ 259912 $ 129013 $ 85000 $ 36537 $ 121,537 9% - $ 121,537
259,812 129,013 85,000 36,537 121,537 - 121,837
GENERAL PURPOSE: ‘
Serial Bonds $ 374290 $ 433,540 $ 370,000 $ 74902 $ 444902 $§ 150,000 $ 294,802
Lease Purchase 78,134 192,028 232,213 37,808 270,021 (73,540) 343,561
452,424 625,568 602,213 112,710 714,923 76,460 638,463
TOTAL DEBT SERVICE $ 712336 $ 754581 $ 687213 $ 149247 $ 836460 3 76,460 $ 760,000
* {ntergovernmental .
CNR & MSF Funds 150,000
Debt Service Fund (73,540)

$76,460



TOWN OF MANSFIELD

ESTIMATED SERIAL BONDS PAYABLE

BUDGET YEAR 2010/11
Net
School Issues P ! Total Payable
March 17, 2004 $ 85,000 $ 10,912 § 95912 $ 95812 -
Proposed 2010 (Est) - 25,625 25,625 25,625
85,000 36,537 121,537 121,537
Net
Town Issues . p I Total Payable
March 17, 2004 $ 65,000 $ 8612 $ 73612 $ 73,612
March 17, 2004 305,000 45,240 350,240 350,240
Proposed 2010 (Est) - 21,050 21,050 21,050
370,000 74,902 444 902 444,902
Grand Total $ 455000 § 111,439 3 566,439 $ 566,439
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Balance at July 1, 2009
Issued During Period
Retired During Period

Balance at 6/30/010

SERIAL BONDS SUMMARY
SCHOOLS AND TOWN
June 30, 2010

Schools Town Total
$42000C  $1,655000  §1,975.000
90,000 365,000 455,000
$330,000  $1,490,000 $1,520,000

CHANGES IN BO“D AND NOTES OUTSTANDING

Serial Pramissory
Bonds BAN's Nole Total
Balance at July 1, 2009 51,975,000 $1,975,000
Debt lssued
Deabit Retired 455,000 455,000
Balance at 6/30/10 $1,520,000 $1,620,000
Original Payment Date Promissory
Pescription Amount P&l i Bonds BAN's Note Total
1989 General Obligation 5,000,000 815 1215
1980 General Obligation 2,625,000 815 1215
2004 Town Taxable Gen, Obligation Bond 2,580,000 601 12/ 930,000 930,000
2004 Schuol General Obligation Bond 940,000 6/01 12/ 330,000 330,000
2004 Town General Obiigation Bond 725,000 601 12/01 260,000 280,000
$11,780,000 $1,526,000 $1,520,000
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DETAIL OF DEBT OUTSTANDING
SCHOOLS AND TOWNS
ESTIMATED AS OF JUNE 30, 2010

Schools

- Consists of -

1989 General Obligation Bonds:

Window Project/Sheds
Asbéstos Removal
Code Compliance
Expansion & Renovation

1990 General Obligation Bonds:

Schools Expansion

2004 General Obligation Bonds:

MMS IRC

Town

Consists of -

1989 General Obligation Bonds:

Route 275 Sidewalk

2004 Taxable GOB - Community Center

2004 General Obligation - Library

Total Debt Qutstanding
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Original Balance
Amount 06/30/10
250,000 -
666,000 -
729,000 -
3,130,000 -
2,525,000 -
940,000 330,000
8,240,000 330,000
225,000 -
2,590,000 930,000
725,000 260,000
3,540,000 1,190,000
114,780,000 1,520,000




TOWN OF MANSFIELD
ESTIMATED CALCULATION OF DEBT SERVICE SUBSIDY

TOTAL

NET DEBT
NET DEBT SUBSIDY SERVICE
FY. SERVICE AMOUNT TO MATURITY
2002 875,032 375,032 500,000
2003 928,611 . 528,611 400,000
2004 976,840 576,840 400,000
2005 875,119 475,119 400,000
2006 716,311 316,311 400,000
2007 686,019 286,019 400,000
2008 . 615,288 215,288 400,000
2008 535,126 120,126 415,000
2010 638,281 138,281 500,000
2011 836,460 76,460 760,000
2012 986,426 111,426 875,000
3,219,513
Amount Needed for Debt Service 3,219,513
Amount Needed for Financing 11,600 .
Total Needed $3,231,013
One Time Revenue Sharing $472,623
2000/01 CNR Fund 500,000
2001/02 CNR Fund 355,000
2002/03 CNR Fund 250,000
2003/04 CNR Fund 235,000
2004/05 CNR Fund 295,000
2005/06 CNR Fund 250,000
2008/07 CNR Fund 215,000
2007/08 CNR Fund 200,000
2008/09 CNR Fund 75,000
2009/10 CNR Fund 150,000
2010/11 CNR Fund 150,000 3,147,523
Future CNR Funding for Debt Service 83,490
Total Sinking Fund $3,231,013
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TOWN OF MANSFIELD
DEBT SERVICE FUND
PROFORMA REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

06107 07/68 08/09 G910 10411 . 112 12/13 i3/14 14/15 15/16 16£17
ACTUAL ACTUAL ACTUAL PROJECTED PROJECTED PROJECTEDR PROFECTED PROJECTED PROJECTED PROJECTED PROJECTED
REVENUES:
Intergovernmental $295,462 $180,794 $105,218
State Revenue Shazing
Interest on Unspent Balance
QOther (Refund on Lease Purchase in 09/10) 65,000

Other {Co-Gen Grant in 09/10 elimin)

TOTAL REVENUES 295,462 180,794 105,218 63,000

Opesath F G000 “4E51000 500,501 760, 960,00
Operating Transfers In - CNR Fund 215000 200,600 15,600 150,000 150,000 100,000
Operating Transfers In - MS Fuad 75,600 50,000
TOTAL REVENUES AND -
OPERATING TRANSEERS IN 910,462 780,794 670,218 765,000 910,000 1,060,000 1,075,000 725,000 375,000 350,600 300,000
EXPENDITURES:
Principal Retirement 805,000 660,000 530,000 455,000 455,000 580,000 580,000 265,000 126,000 136,000 141,000
Hterest 176,482 136,082 104202 107,553 111,439 139,006 113,250 85,570 75,350 69,050 62,250
i Lease Purchase - Co-Gen/Peot Covers 07/08 . 78,134 78,142 78,135 78,142 78,142 )
M Lease Purchase - CIP Equip 08/09 * 113,886 113,886 113,886 113,886 113,836 -
O Lease Purchase - CIP Equip 09/10 78,000 75,400 72,800 - 70,200 67,600
(;1 Proposed CIP 2010711 budget 27,363 122,475 119,087 118,950 115,400 111,850 108,300
Financial 5,000 3,000
Professional/Technical
TOTAL EXPENDITURES 081,482 801,082 715,336 754,581 863,823 LIOR909 1077165 654,606 384,350 316,900 311,550
REVENUES AND OTHER
FINANCING SOURCES OVER/ :
(UNDER) EXPENDITURES (71,020)  (20,288) (45,118) 10,419 46,177 (48,56%) (2,165 70,394 {9,350 33,100 (11,550)
FUND BALANCE, JULY 1 71,079 59 (20,229} (65,347) {54,928) (8,751) (57,660} (59,825) 10,569 1,219 34319
FUND BALANCE, JUNE 30 $59 ($20,229) ($65,347) ($54,928) {38,751) ($57,660) {$59,825) $10,569 $1,219 $34 319 $22,769

NOTE: Includes estimates for projected 2010 issue forr  MMS Heating Conversion 1,025,000

Comm Cir Alr Conditioning 170,000
5ioers Center Streefscaps 362,000
Salt Shed 264,000
Hunting Lodge Road Walk 106,000

1,867,600

NOTE: Includ pai Hlem estimated 2010/%1 budget for:

Stone MillfLaurel Lane bric 421,000
4 Comers Sewer/Water ¢ 330,000
Misc Equip/improvements 343,500

1,094,500

*Lease Purchase & be reduced from $508,000 to $443,000 - Refurbish ET 507 for $85,000 will not be put through this lease. Showst as a reduction in 2009/10 lease payment.
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PUBLIC WORKS ~ SOLID WASTE MANAGEMENT - 812 FUND

This program provides for the operation of the Town's solid waste collection and

disposal system as well as offering some staff/program support for the Town’s energy
conservation and sustainability efforts. '

FY 200910 Highlights

®

Reiocated the school lunch compost bins at the Middle School after the conclusion of
the fuel conversion project.

Hauled refuse and bulky waste to the Willimantic Waste Paper facility in Windham.
Current tipping fees are $67.25/ton and $67/ton respectively.

Began single-stream recycling (July of 2009) where all curbside recyclables are
collected together; discontinued alkaline battery recycling.

Began recycling all numbered plastics (#'s 1 through 7).

Participated in the MidNortheast Recycling Operating Committee for the contracts for
recovered materials, the administration of the regional household hazardous waste

coliection facility and the participation in the new state program for recycling
household electronics (which was postponed again until July 2010).

Continued support of the Town’s many energy and environmental initiatives through
the assigried staff.

Supported the Town's “Festival on the Green as a low-waste event.

FY 2010/11 Major Initiatives

L}

&

Continue support of the Town’s energy/environmental and sustainability initiatives.
Continue enforcement for litter in severely littered neighborhoods.

Monitor revenues and expenditures for all three cost centers (single-family, multi-
family and the transfer station); recommend additional fees as needed to keep the
solid waste fund self-supporting. Revise collection fee service levels to eliminate

confusion over can and bag equivalency (note: due to overall Town budget shortfalls,
these fee adjustments were not proposed in 2009-10).

Single-family and Muiti-family Households

—a— Single-
Family
Households

—u— Multi-family
Households

Jan-00
Jan-01 -
Jan-02
Jan-03 -
Jan-04 -
Jan-05 -
Jan-06 -
Jan-07 -
Jan-08 -
Jan-09
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REVENUES:
Garbage Collection Fees
Transfer Station Fees
Other
Sale of Recyclables

TOTAL REVENUES

OPERATING EXPENSES
Tipping Fees
Contract Pickup
Woage and Fringe Benefits
Supplies and Services
Depreciation Expense

TOTAL EXPENSES

Net Income/{Loss)

Fund Equity/(Deficit), July 1

Fund Equity/{Defict), June 30

SOLID WASTE DISPOSAL FUND- FUND 812
REVENUES, EXPENDITURES AND CHANGES IN RETAINED EARNINGS

2008/10

2008/08 2009/10  ESTIMATED  2010/11
ACTUAL BUDGET ACTUAL BUDGET
$  B74325 896,700 § 896700 $ 896,700
83.239 90,000 90,000 90,000
3,037 2,000 2,000 2,000
63,828 40,000 40,000 40,000
1,024,429 1,028,700 1,028,700 1,028,700
211,887 233,930 221,100 228,260
352,491 363,600 368,000 360,600
280,432 283810 284,310 285,210
133,953 149,510 108,790 109,290
22114 30,000 30,000 30,000
1,000,877 1,060,850 1,010,200 1,013,360
23,552 (32,150) 18,500 15,340
149,859 173,411 173,411 191,911
173,411 141,261 151,911 207,251
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Town of Mansfield
Revenue Budget Summary

Actual Approp. Adj App.. Estimated  Proposed
08/09 09/10 0910 09/10 10/11
812 Solid Waste Dispasal Enterprise
30510 Waste Disposal
408 Charga for Services 957,564 986,700 986,700 £886,700 986,700
411 Miscellaneous 66,868 42 000 42 600 42 000 42,000
Total 30510 Waste Disposal 1,024,430 1,028,700 1,028,700 1,028,700 1,028,700

Town of Mansfield
Residential Recycling and Refuse

EAvg bs
Recyclables/Household/Mo

B Avg bs
Refuse/Househoid/Mo,

1994/95 1996/07 1998/99 2000/01 2002/03 2004/05 2006/07 2008/09

-210~




Town of Mansfield
Expenditure Budget Summary

Actual Approp. Adf App. Estimated Proposed
08/G8 GS/10 09/10 49/10 10411
812 Solid Waste Disposat Enterprise
30510 Waste Disposal
5§17 Salaries and Wages 217,729 211,140 211,140 211,640 211,140
520 Benefits 61,550 70,000 72,000 70,000 71400
522 Misc Benefits 1,163 2,870 2,670 2,670 2,670
531 Prof & Tech Services 10,300 1,600 11,000 10,500 11.000
532 Purch Properly Services 672,502 704,880 704,880 651,750 652,010
533 Repairs/Maintenance 1,544 2,000 2,000 3,000 5,500
539 Other Purch Services 9,062 19,000 19,000 19,060 19,000
543 Office Supplies 547 " 3580 3,560 4,040 4,040
545 Land/Rd Maint Supplies . 300 300 300 300
546 Energy 937 1,000 1,000 1,000 1,000
547 Building Supplies 824 1,700 1,700 2,700 1,700
548 Rofling Stock Supplies 2,314 3,000 3,000 3,000 3,000
549 Other Supplies 215 600 600 600 6800
554 Equipment
563 Misc Expenses & Fees 22,114 30,000 30,000 30,000 30,000
Total 3051G Waste Disposal 1,000,881 1,060,850 1,060,850 1,010,200 1,013,360
Actual Budget Estimated Proposed
08/09 09/10 09/10 10711
EMPLOYEES
Transfer Station Supervisor 1.00 1.00 1.00 1.00
Assistant to the Collector 0.50 0.50 0.50 8.50
Accountant 0.35 - 035 0.35 0.35
Secretary 0.25 0.25 0.25 0.28
Recyaling Agent 1.00 1.00 1.00 1.00
Transfer Station Attendent 1.00 1.00 1.00 1.00
4.10 4.10 4,10 4.10
Waste Disposal Actual Budget Estimated Proposed
Work Measurements 08/08 08/10 0910 1011
Tons of Refuge to incinerators 2,800 3,170 2,900 3,100
Tons of Bulky Waste Transferred 500 575 500 550
Tons Paper & Corrug Recycled 1,150
Tons Mixed Glass, Cang and Plastic Recycled 480
Tons Single Stream Recycled 1,750 1,625 1,700
Scrap Metal Salvaged (Tons) 1186 150 80 150
Tons electronics recycled 12 18 18 25
Tons alkaline batteries recycled 2 G o Q
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SEWER OPERATING ENTERPRISE ~ 811 FUND

UCONN Water/Sewer Fund — This fund accounts for the provision of water and sewer services
provided by the University of Connecticut to certain residents of the Town. All activities
necessary to provide such services are accounted for in this fund. '

Willimantic Sewer Fund - This fund accounts for the provision of sewer services provided by
the Town of Windham to residents in the southerly area of the Town. . All activities necessary to
provide such services are accounted for in this fund.

EY 2009/10 Highlights

Continued work with UConn to implement recommendations of the sewer and water

. systems Master Plan.

Continued negotiations to resolve Mansfield’s participation in the reconstruction of the
Windham Water Pollution Control Facility, and possible Windham operations of the
Mansfield sewers by contract.

Presented “Four Corners” sewer options and began system design.

Studied financing options for “Four Corners” sewer plan.

Reviewed billing system for UConn Water/Sewer Fund and implemented billed-to-actual
adjustments for prior year.

FY 2010/11 Major Initiatives

Complete "Four Corners” system design.
Complete financing for “Four Corners” sewer plan.

Implement resolution for O&M (operations and maintenance) of wastewater treatment plant
and sewers with the Town of Windham.
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. TOWN OF MANSFIELD
UCONN WATER/SEWER ENTERPRISE FUND ESTIMATED BUDGETS

2008/09 Prior Year 2009/10 2009/10

Actual* Adjustment + Proposed = Total

OPERATING REVENUES:
Water/Sewer Charges : $124,510 ($44,998) $97640 . $52642
Total Operating Revenues* 124,510 {44,998) 97,640 52,642

OPERATING EXPENSES:
Water/Sewer Billings 84,618 ‘ 80,852
Purchased Services & Supplies'” : 12,739 | 7,225
Depreciation 9,563 9,563
Total Operating Expenses™ 106,920 97,640
Operating Income/(Deficit) 17,590 (44,998)
Retained Earnings, July 1 (restated) 341,906 359,496
Retained Earnings, June 30 $359,496 $314,498

DPrimarily electricity for sewer pumps
* Agrees with Exhibit C-2 of 2008/09 CAFR
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UCONN WATER/SEWER FUND
COMPARISON OF PROPOSED WATER/SEWER BILLING
BY CUSTOMER 09/10 VERSUS ACTUAL 08/09

2008/09 Prior Year  2009/10  2009/10| Increase
Actual Adjustment + Proposed = Total | (Decrease) %
Wrights A - Sewer Only $4,581 $2,865 3,954 6,819 ($627) -13.7%
Wrights B - Sewer Only 1,850 {323) 1,250 927 (600) -32.4%
Holinko - Sewer Only 16,905 (5,386) 11,380 5,994 (5,525) -32.7%
Senior Center - Water and Sewer 2,568 (8,477) 687 (7,790) (1,881) -73.2%
Total Town of Mansfield 25,904 (11,321) 17,271 5,050 (8,633) -33.3%
Wrights A - Water Only 4,526 2,574 3,879 6,453 (647) -14.3%
Wrights B - Water Only 1,981 (400) 1,310 - 910 (671) -33.9%
Holinko - Water Only 17,176 (5,508) 11,440 5,932 {5,736) ~33.4%
Total Mansfield Housing Authority 23,683 (3,334) 16,628 13,295 (7,054) -29.8%
Mansfield Retirement Comm. (Juniper Hill)
Water and Sewer 25,342 ($7,765) 23,650 15,885 (1,692) -8.7%
Mansfield Retirement Co-op (Glen Ridge)
Water and Sewer 20,736 (7,699) 14,570 6,871 (6,166) -29.7%
Center for Rehabilitation and Nursing
Water and Sewer 28,845 ($14,879) 25,520 10,641 (3,325) -11.5%
$124,510 ($44,998) $97,640 352642 | ($26,870) -21.6%

Finance/fome odds ends/UConn Willi Water-Sewer Budgets



TOWN OF MANSFIELD
WILLIMANTIC SEWER ENTERPRISE FUND ESTIMATED BUDGET

2008/09 2009/10
Actual* Proposed
OPERATING REVENUES:
Sewer Charges , $158,710 '$160,000
Other Revenues - 372 1,000
Total Operating Revenues* _ 159,082 161,000
OPERATING EXPENSES:
Sewer Billings . 66,072 118,338
Purchased Services & Supplies b 418,481 25,799
Depreciation ‘ 14,273 14,273
Total Operating Expenses™® 498 806 158,410
Operating Income/(Deficit) (339,724) | 2,590
Retained Earmnings, July 1 (restated) . 671,719 331,995
Retained Earnings, June 30 ' $331,995 $334,585

* Agrees with Exhibit C-2 of 2008/08 CAFR
** Legal Services were $373,340
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HEALTH INSURANCE




HEALTH INSURANCE - 831 FUND

The Health Insurance Fund is an internal service fund used to finance the costs of health
insurance benefits. The goal of the fund is to provide health insurance m the most efficient and
cost-effective manner possible.

To reduce administrative costs, the Town finances health insurance on a self-insured basis.
The self-insured fund covers the employees and retirees of the following entities:

Town of Mansfield

Mansfield Board of Education

Region 19 Board of Education

Eastern Highlands Health District

Mansfield Discovery Depot

Mansfield Downtown Partnership

Mansfield Housing Authority

Windham Regional Council of Governments
Windham Regional Transit District

@ & & 9 & & » ° @

The Fund operates on a full-accrual basis. Based upon various formulas, the employers and
employees in the fund are charged for fund expenditures.

EY 2009/10 Highlights

» Continued to work with Milfiman, inc. for Town-Region 19-MBOE empioyee benefits
consulting services. '

s Continued to contract with the Eastern Highlands Health District (EHHD) o coordinate
employee wellness program ("Be Well”) at the local level.

e Engaged in a number of site specific wellness programming at the Town-Region 19-MBOE
such as a walking program, fithess programs, yoga, and healthy eating.
Conducted an employee wellness and benefits fair for Town-MBOE-Region 19 employees.
Executed renewal administrative services only (ASO) agreement with Anthem.
Experienced low growth in claims expenditures, helping to rebuild the health insurance
reserves to a healthy balance.

» Began to update GASB 45 mandated actuarial study for other post employment benefits for
the Town-Region 19-MBOE. This study is required to be updated every two years.

e Conducted audits for Health Insurance Fund (payment in lieu, aclive and retiree
insurances).

e Improved communications to employees and retirees during the health msurance open
enroliment process.

FY 2010/11 Major Inigagjves

Review and monitor enhancements to the employee wellness program.

¢ Continue to build the fund balance to an amount equwalent to 25 percent of expected
claims.

¢ Continue to conduct audits for Health Insurance Fund (payment in lieu, active and retiree
insurances).
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REVENUES:

Premiums
Interest Income
Insurance Refunds

Transfers In - CNR Fund
Total Revenues

EXPENDITURES:
Salaries and Benetfits
Retention/Access Fees (Administrative)
Employee Wellness Pr#gram
Consultants
LAN/WAN Expenditures

Medicai Claims

Total Expenditures

Revenues Over/{Under) Expenditures
Fund Balance, July 1

Fund Balance, June 30 (Res. for Future Claims)

TOWN OF MANSFIELD
HEALTH INSURANCE FUND
ESTIMATED REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
FY 97/98 - 10/11

Actual Actuat Actuat Actual Actual Actual Actual Actual Actuat Actual Estimated  Proposed
99/00 Q0/01 21/02 02403 03/04 04/05 05106 06/07 07/08 08/08 0910 10711
$3,296,198 $2,867,760 53,550,350 $3,423,310 $4,221,564 $4,965,057 $5,848,257 $5769,722 $6,086,209 $7,314,261 $7,506,510 $7,371,720

86,961 109,794 140,075 22,272 8,043 11,158 37,218 71,918 38,556 11,672 5,360 5,380
200,000

3,383,159 2977554 3690425 3445582 4229607 5176215 5885473 5841640 6,124.855 7325933 7,511,870 7,377,080

23,645 34,368 60,535 59,026 77,768 96,779 85,681 78,241 84,308 87,950 92,144 94,450

464,606 442,395 559,854 544 225 596,711 543,175 576,955 570,308 625,547 697,326 708 484 T00,000

372 27,624 41,810 29,005 18,860 19,000 19,000

206,000 26,000 2400 45,134 59,243 48,480 65,500

10,000 10,000 16,000 16,000 10,000 10,000 20,060 10,000 10,000 10,000 10,000

2,048,632 2,842,397 3,086 821 3411516 4,203,358 4,398,084 4,367,561 5,602,750 5608309 5300407 6,250,000 6688200

2,536,883 3,029,160 3,747,210 4,064,767 4,887,838 5,048,410 5,067,821 6,315,609 6,402,393 5,263,886 7,128,108 7,677,150

846,275 {51,606) {56,785) (609,185} {658,231} 127,805 817,652 (473,969} {277,538} 1,082,047 383,762 {200,670}

690,128 1,536,404 1,484,798 1,428 013 318,828 160,587 288,402 1,106,054 632,085 354,547 1,416,584 1,800,356

$1,536,404  $1.484,788 51,425,013 $815,828 $160,597 $288,402  $1,106,054 $632.085 $354,547 $1,416,584 $1,800,356 $1,600,288
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WORKERS’ COMPENSATION INSURANCE - FUND 832

The Workers Compensation Insurance Fund is an internal service fund used to make payments
towards the Town and Mansfield Board of Education workers compensation insurance. The
Town, Mansfield Board of Education, Regional School District #19, and the Eastern Highlands
Health District currently purchase its workers compensation insurance through the Connecticut
interlocal Risk Management Agency (CIRMA). By participating in this insurance pool, the goal
is to control swings in premium costs.

Premium payments are reported as quasi-external inter-fund transactions for Town of Mansfield
entities, and, therefore, are treated as operating revenues of the Workers Compensation Fund
and operating expenditures of the participating fund. The Fund also designates the balance in
retained earnings for future expenses and claims.

FY 2009/10 Highlights

» Conducted quarterly safety and weliness committee meetings and safety site walk-throughs
with Town and school personnel. Introduced a quarterly guest speaker series for committee
meetings with topics focused on safety and/or weliness areas of interest.

¢ Provided safety training for employees such as sprains and strains and defensive driving
training.

e Continued to work on implementation of managed care, preferred provider network for the
Mansfield Public Schools and Region 19.

Compieted OSHA 300 reports for Town-MBOE-Region.
Assistant to Town Manager and Fire Chief served as panelists for a workshop regarding the

importance of pre-employment physicals and functional capacity exams for CIRMA’s annual
meeting. :

FY 2010/11 Major Initiatives

« Develop evacuation plans and procedures for other Town buildings such as the Highway
Garage.

« Continue initiatives of employee safety and wellness commitiee, including penodic safety
training and wellness programs, dessgned {o promote workplace safety, improve employee
wellness and reduce absences.

¢ Provide safety reiated fraining opportunities for employees.
implement a centralized scheduling and tracking database for Town-wide safety training.

» Complete 2010 OSHA reports for Town-MBOE-Region by the end of January 2011.
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WORKER'S COMPENSATION FUND

REVENUE AND EXPENDITURE STATEMENTS

REVENUES:
Daycare
Board of Education *
Town of Mansfield
TOTAL REVENUES

EXPENDITURES
Daycare
Board of Education *
Town of Mansfield
TOTAL EXPENDITURES

EXCESS/(DEFICIENCY)
FUND BALANCE, JULY1

FUND BALANCE ENDING

* Includes Cafeteria Fund

FUND 832
2008/09  2009/10 2009/10  2010/11
Actual Budget Estimated Budget
3,550 4300 4,300 4,900
112,950 118,990 118,988 112,450
375,000 335,000 335,000 285,000
491,500 458,200 458,288 402,350
3,550 4,300 4,300 4,900

113,024 113136 105,549 108,715 -
384307 323360 287,670 305,350
500,881 440,796 397,519 418,965
(9,381) 17,494 60,789  (16,615)
33914 24533 24533 85302
24533 ' 42027 85302 68,687
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MANAGEMENT SERVICES FUND (MSF)

The Management Services Fund is an internal service fund, which provides the following
services to Town departments and schools: copier services including duplication
equipment; Office of the Director of Information Services; Local and Wide Area
Networking (LAN/WAN) services; computer equipment and peripherals; Town School
Bus Facility; Voice Communication services; Postal processing center for Town and
Mansfield School departments; and the provision of energy for Town and school
depariments. The three information service activities reflect the following highlights and
initiatives:

L]

FY 2009/10 Highlights

Deploy an update in the design of the website and implement content management
to support information posting on the Internet by Departments.

Teamed with the Maintenance Department to implement the Council Media Project
to update the audio in the Council Chambers, enhance the video broadcast, and add
assistive listening devices.

Collaborated with the Mansfield Public Library to deploy free public wireless access
at the Library. In addition to the Library, free public wireless already includes the
Senior Center, Community Center, Town Hall, and portions of each of the six K-12
schools.

Parinered with the Maintenance Department to finish implementation of the $87,374
competitive school security grant from the Connecticut Office of Homeland Security
and the Connecticut Department of Education.

Begin implementation of the Windows-based version of the ADMINS database.
Programmed coding changes in each of thirteen buildings’ phone systems to meet
the requirements of ten digit dialing and two new area codes. Used in-house staff to
save considerable cost vs. outsourcing this coding.

Supported the Health Department in their efforts to meet public health needs related
to the H1N1 virus by creating a phone tree to handle the volume of incoming calls
and frequently posted updates on the EHHD website to disseminate and collect
information.

IT Director served as staff person to the Communications Advisory Commitfee.

FY 2010/41 Major Initiatives

Further deploy the VOIP telecommunications network to leverage cost savings by
reducing leased copper telephone lines.

Support the use of technology to collect and store data to meet operational needs
and inform decision making. The most significant component will be further
deployment of ADMINS for Windows.

Continue to provide information technology support to all departments including
software and hardware troubleshooting and maintenance, new instaliations, direct
support of users’ questions and needs, and support for online communication w;th
Mansfield’s citizens.
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MANAGEMENT SERVICES FUND - IT DEPT

EMPLOYEE BENEFITS

Information Technology
EMPLOYEES

Information Technology Manager

information Specialist i (network admin level)
information Speciaiist |

Total

Information Technology
WORK MEASUREMENTS

Information Technology Support Request Tickets*

Actual Adopted Estimated Proposed
08/09 09/10 09/10 10114
75480 113,603 84,219 104,349
1.00 1.00 1.00 1.00
1.00 1.00 2.00 2.00
1.00 1.00 1.00 1.00
3.00 3.00 4.00 4.00
800 900 200 900

* Support Request Tickets are formal requests for assistance. These
do not include all informal support needs or scheduled installations.
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MANAGEMENT SERVICES FUND
ESTIMATED BALANCE SHEET
AT JUNE 30, 2010

ASSETS
Current Assels:
Cash and Cash Equivalents $ - 8 - $ 130,316
Accounts Receivable 42,806 6,773 ‘ 8,773
inveniory 31,189 31,188 31,189
Total Current Assets 73,895 37,962 168,278
Fixed Assets:
Construction in Progress
Land 145,649 145,649 145,649
Buildings 178,018 178,016 178,016
Office Equipment 2,976,669 3,398,609 3,520,609
Construction in Progress 261,540
Accum. Depreciation {1,943,420) (2,152,077)  (2,360,734)
Net Fixed Assets 1,618,454 1,570,197 1,483,540
Total Assets $ 1692449 $ 1608159 $ 1,651,818
LIABILITIES AND EQUITY
Liabilities:
Accounts Payable $ 146,514 $ - $ -
Due to the General Fund 101,521 98,143
Due to Internal Service Fund 4,053 . - -
Total Liabilities: 342,088 98,143 -
Cquity:
Contributed Capital 146,000 146,000 146,000
Retained Earnings 1,204,361 1,364,016 1,605,818
Total Equity 1,350,361 1,510,016 1,651,818
Total Liabilities and Equity $ 1,692,449 $' 1,608,159 $ 1,651,818

-Actual Estimated

June 30, 2009  June 30, 2010

Proposed
June 30, 2011
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REVENUES:

Mansfield Board of Education
Region 19

Town of Mansfield
Communication Service Fees
Copier Service Fees

Energy Service Fees

Rent

Rent - Telecom Tower

Sale of Supplies

CNR Fund

Health Insurance Fund

Solid Waste Fund

Sewer Operating Fund

Local Support

Postal Charges

Universal Services Fund

Total Revenues

EXPENDITURES:

Salaries & Benefits

Training

Repairs & Maintenance
Professional & Technical
System Support

Copier Maintenance Fees
Communications

Supplies and Software Licensing
Equipment

Postage

Energy

Equipment Rental/Cost of Sales

Total Expenditures

Add:
Depreciation

Less;
Equipment Capitalized

Operating Expendifures

Net Income (Loss)
Total Equity & Contributed Capital,

Tota! Equity & Contributed Capital,

MANAGEMENT SERVICES FUND
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED JUNE 30, 2010

TOTAL MANAGEMENT SERVICES FUND

Variance

Budget - Estimated Favorable Proposed

2009/10 2009/10 {Unfavorable) 2010/11
$ 100150 § 100,450 $ - $ 103,150
95,130 95,130 87,980
66,750 67,000 250 10,000
216,060 216,000 216,000
226,240 226,240 226,240 -
2,064,280 2,057,810 (6,470) 2,030,530
74,620 72,450 {2,170) 72,450
110,000 111,420 1,420 110,000
38,050 36,000 (50) 36,000
150,000 150,000 150,000
10,000 10,000 10,600
10,000 10,000 10,000
3,000 3,000 3,600

250 10,734 484

94,500 89,550 {4,950} 91,250
30,000 20,000 (10,000} 30,000
3,266,870 3,275,484 (21,486) 3,196,600
437,432 400,518 36,914 423,659
8,550 8,415 135 8,550
26,900 26,411 489 27,255
19,450 24,900 (5,450} 18,565
192,230 183,125 9,105 124,900
85,000 82,000 3,000 82,500
226,132 222,992 3,140 217412
39,600 26,601 12,099 23,600
165,000 196,558 (31,558) 165,500
80,000 92,000 {2,000} 92,000
1,718,980 1,753,884 {34,904y 1,734,000
45,200 50,164 {4.964) 50,200
3,054,474 3,067,568 (13,004) 2,868,141
212,110 208,657 3,453 208,657
(165,000) (160,400) {4,600} (122,000
3,101,584 3,115,825 (14,241) 3,054,708
185,386 159,659 (25,727) 141,802
July 1 1,350,357 1,350,357 1,610,016
Endof Pariod $ 1535743 § 1,510,016 8 {25,727) $ 1,651,818
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MANAGEMENT SERVICES FUND
ESTIMATED STATEMENT OF CASH FLOWS
' JUNE 30, 2010

Actuat Estimated Estimated
June 30, 2009 June 30, 2010  June 30, 2011

CASH FROM OPERATING ACTIVITES:
Operating income ‘ 3 180,062 § 158,659 § 141,802

ADJUSTMENTS TO RECONCILE OPERATING INCOME
TO NET CASH PROVIDED BY OPERATING

ACTIVITIES:
Depreciation Expense 210,044 208,657 208,657
(Increase) decrease in: '
Other Receivables . (37.,8637) 36,033 -
inventory (789) - -
Increase (decrease) in:
Accounts payable 45,857 (146,518) -
Due to other funds 9,266 (97, 431) (98,143)

NET CASH PROVIDED BY OPERATING ACTIVITIES 408,610 160,400 252,316

CASH FLOWS USED IN CAPITAL AND RELATED
FINANCING ACTIVITIES:
Purchase of fixed assets - {406,610) {160,400) {122,000)

NET INCREASE IN CASH AND CASH EQUIVALENTS - - 130,316

CASH AND CASH EQUIVALENTS - JULY 1 - - -

CASH AND CASH EQUIVALENTS - End of Period $ - $ - $ 130,318
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LONG-TERM
" INVESTMENT POOL



Funds included in the Long-Term Investment Pool:

' CEMETERY FUND

This Fund accounts for the maintenance of both active and inactive cemeteries in the Town of
Mansfield.

SCHOOL TRUST FUND

Income from this fund is restricted to use for school purposes.

MEDICAL PENSION TRUST FUND

This fund is used to account for postuempioyment benefits of full-time union and non-union
employees.

COMPENSATED ABSENCES FUND

This fund is used to account for the accumulation of resources and the payment of accrued
compensated absences for employees, such as sick leave and vacation.
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Town of Mansfield
Investment Pool
As of December 31, 2009

Equity Equity Equity Total
Percentage in investments In Cash Equiv. Equity
Cemetery Fund ) o 65.050% 366,756.47 6,560.15 373,316,682
School Non-Expendable Trust Fund 0.092% 518.70 9.28 527.98
Comgensated Absences Fund 34.858% 186,531.85 3,515.35 200,047.21
Total Equity by Fund ™~ 100.000% 563,807.03 " 10,084.78 573,891.81
Market
Investments Value
Stock Funds:
Fidelity - Select Utilities Growth 40,731.51
Bank of America - Colombia Lg Cap Index 12,036.09
Bank of America - Columbia Multi-Adv Intl 4,474.25
Bank of America - Columbia Mid Cap Index 1,640.76
Barnk of America - Columrbia Small Cap Index 1,216.44
Sub-Total Stock Funds 60,099.05
Bond Funds:
Wells Fargo Advantage Funds-Corp Bond Inv 57,799.14
T. Rowe Price - L. 8. Treasury Long-Term 58,603.07
People's Securities, Inc, - U.8. Treasury Notes 66,780.24
Bank of America-Columbia High Income Fund- 1,931.12
Bank of America-Cofumbia Bond Fund 15,649.79
Vanguard - GNMA Fund 300,156.38
Sub-Total Bond Funds 502,017.74
Public Real Estate Investment Trust
Columbia Real Estate Fquily Fund 1,690.24
Cash Eqguivalents;
Columbia Money Market Fund - Trust 10,084.78
Total Investments 573,891.81
Allocation Amount Percentage
Stocks 60,098.05 10.47%
Bonds . 502,017.74 87.48%
Public Reat Estate Investment Trust -1,690.24 0.29%
Cash Equivalents 10,084.78 1.76%
Total investments 573,891.81 100.00%
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- REVENUES:
Sales of Plots
Interest/Dividend Income
Increase{Decrease) in Market Value
Confributions

Total Revenues
EXPENDITURES:
Salaries - Part-Time
Cemetery Maintenance
Qutdoor Mainienance (Mowing)
Truck Equipment
Total Expenditures

TRANSFER OUT:

To?a?; Expenditures & Transfers Out
Né']?INCOME!(LOSS)

FUND BALANCE, JULY 1

FUND BALANCE, JUNE 30

DETAILS OF FUND BALANCE:

Reserved for Non-expendable
Reserved for Perpetual Care
Unreserved, undesignated

Total Fund Balance

NON-EXPENDABLE TRUST FUND - CEMETERY - 612

REVENUE AND EXPENDITURE STATEMENTS

2008/08 Actual 2009/10 Estimated 2016/11 Proposed Budget
Activity Activity Activity Activity Activity Activity Activity Activity Activity
18150 18160 18165 . Total 18150 18160 18165 Total 18150 18180 18165 Total
Mansfield Cem. Other Cem. Riverside Cemeteries  Mansfield Cem. Other Cem. Riverside Cemeteries Mansfield Cem. Other Cem. Riverside Cemeteries
$ 3300 % g00 3 - § 4200 % 2500 $ 1,800 $ 4300 $ 2,500 § 1,200 $ 3,700
14,263 14,263 12,000 12,000 10,600 10,000
(8,844) (8,844) 12,500 12,500 14,600 14,000
17,718 17,718 12,232 12,232 12,000 12,000
8,719 00 17,718 27,337 27,000 1,800 12,232 41,032 26,500 1,200 12,000 39,700
2,500 2,500 2,500 2,500 2,500 2,500
12,153 401 12,554 12,000 5,000 17,000 12,480 5,200 17,680
10,874 12,971 23,845 10,(}0@ 10,810 20,810 10,400 11,240 21,6840
10,664 10,664 Y]
23,027 15,872 G 38,899 32,6684 18,310 o 50,974 22,880 18,840 0 41,820
22,600 22,600
23,027 15,872 0 38,899 55,264 18,310 0 73,574 22,880 18,840 0 41,820
{14,308) (14972) 17,718 {11,562) {28,264) (16,510) 12,232 {32,542) 3,620 (17,7400 12,000 {2,120)
361,925 350,363 317.821
$ {(14,308) 3 (14972 817,718 § 350363 $§ {28,264} $ (16510 $12232 $ 317821 § 3,620 & (i17,740) $12,000 § 315700

$ 1,200 $ 1,200 $ 1,200
349,163 316,621 314,500
§ 350,363 $ 317.821 $ 315,700
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EASTERN HIGHLANDS HEALTH DISTRICT - 41200

The Eastern Highlands Health District provides full-time public health services to Andover,
Ashford, Bolton, Chaplin, Columbia, Coventry, Mansfield, Scotland, Tolland and Willington.
Services provided directly include public health education and promotion, communicable
disease control, public health emergency preparedness, and environmental health services.
Environmental health services include restaurant inspection, enforcement of on-site waste water
disposal regulations, bathing water quality monitoring, nuisance complaint follow-up, well drilling
permitting, consulting to citizens on environmental or other public health issues, and general
enforcement of local and state public health regulations.

FY 2009/10 Highlights

s The grant-in-aid received from the Connecticut Department of Public Health is reduced
13.2% to $148,333. )

* Received $99,000 in grant funds for bio-terrorism and pandemic flu preparedness.

e Received $84,000 for obesity and chronic disease prevention.

FY 2010/11 Major Initiatives

e Proposed a Fiscal Year 10/11 operating budget of $719,290, reduced 1.3% from $728,900.
s Due to decrease in town population estimates, and no proposed change in health district per
capita assessment, the Town’s membership contribution will decease 1.1%.
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Revenues:
Member Town Contributions
State Grant-in-Aid
Services Fees
Other State Grants
Preventive Health Grant
Transfer In

Total Revenues

Expenditures:
Salaries & Benefits
Insurance
Professional & Technical Services
Other Purchased Services & Supplies
Eguipment

Total Expenditures

Other Financing Uses:
Operating Transfers Qut
Total Expenditures and Operating
Transfers Out

Excess/(Deficiency) of Revenues
over Expenditures

~ Fund Balance, July 1

Fund Balance, June 30

EASTERN HIGHLANDS HEALTH DISTRICT

ESTIMATED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE
Roll Forward FY 20010/11
Actual Actual Actual Actual Actual Actual Actual Adopted  Estimated Adopted
02/03 - 03/04 04/05 05/06 06/07 07/08 08/09 09/10 09/10 10/11
208,173  $214,238  §260,254 $328,111  $322,676  $343,771  $362,702 $361,620 $361,620 360,350
94,781 96,264 132,340 132,347 136,574 172,905 171,858 170,930 148,333 148,020
132,671 140,766 230,258 243,722 229,848 198,836 189,211 188,890 200,130 200,260
64,507 109,188 145,006
10,548 11,031
510,080 571,507 767,858 704,180 689,098 715,511 723,771 721,440 710,083 709,130
424,262 416,969 459,405 553,381 592,999 641,582 647,879 653,410 631,834 640,510
8,049 8,851 9,048 9,048 13,788 14,201 14,025 15,650 14,456 15,650
64,573 118,231 121,294 30,419 49,035 16,082 | 9,750 14,590 15,200 15,450
42,604 34,419 33,794 25,587 19,110 33,698 30,793 39,790 39,790 42,220
531 690 10,658 4,210 2,028 1,339 1,002 2,460 2,460 2,460
539,419 579,160 634,199 622,645 676,960 706,902 703,454 725,900 703,740 716,290
10,000 5,000 10,000 2,500 34,000 70,000 3,000 3,000 3,000
549,419 584,160 644,199 635,145 710,960 776,902 703,454 728,900 706,740 719,290
(39,339) {12,653) 123,639 79,035 (21,862  (61,391) 20,317 (7,460) 3,343 (10,160)
143,254 103,915 $91,262 $214,921  $293,956 $272,094 $210,703 $231,171 $231,171 $234,514
$103,915 $91,262  $214,921 $293,956 $272,094 $210,703  $231,171 $223,711 3$234,514 $§224,354|

EHMHD\Worksheet in 10-11 Proposed Budget-Town.obd 74
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MANSFIELD DOWNTOWN PARTNERSHIP

The Mansfield Downtown Partnership is an independent, non-profit organization with the mission of
strengthening and revitalizing the three commercial areas of Storrs Center, Mansfield Four Corners, and
King Hill Road. The Partnership seeks to attain its goals by retaining and improving existing businesses,
attracting new business, initiating real estate development and public improvements consistent with
physical master plans, holding special events and advocacy. Because the Partnership is a public-private
parinership, an 18-member Board of Directors composed of represeniatives from the community,

business, Town of Mansfield, and the University of Connecticut governs the organization. The

Partnership has members who pay annual dues, and a full-time executive director, and project
coordinator who staff the organization.

EY 2009/10 Highlights

* Received Connecticut State Traffic Commission certificate for improvements to Storrs Road — the last
remaining pre~construction planning permit.

»  Worked with the Town to solicit a Request for Quallflcataons for design work on Storrs Road; BL
Companies contracted to conduct design and began work in September 2009,

» Received $712,500 in federal budget FY2009 and a $200,000 state Small Town Economic

Assistance Program grant for road, utility, and landscaping work related to Phase 1, to bring to a total

of $18 million in federal and state resources for Storrs Center. ‘

e Worked with master developer LeylandAliiance to solicit businesses for Storrs Center; nine letters of
intent signed with new and current Mansfield businesses as of January 2010.

¢ Partnered with the Greater Hartford Transit District fo administer design funding for the first Storrs
Center garagefintermodal center,

s  Formed parking steering commiitee with the Town of Mansfield to develop comprehensive parking
management plan for Storrs Center; meetings began in November 2009,

» Organized first annual "Celebrate Mansfield Weekend" which included the 6™ Annual Festival on the
Green.

e Hosted 3" annual Winter Fun Day in parinership with the Town of Mansfield and the Mansfield
Community Center.

» Assisted Town Manager's Office with the 4™ Annual Tour-de Mansfield: Village to VIEEage Bike Tour in
July.

s+ Expanded pilot banner program along pedestrian walkway/downtown connector fo a year-round
display.

s Continued public outreach fo the community through meetings, presentations, and media including
print, website, radio, and TV, about plans to revitalize downtown Mansfield.

FY 2010/11 Major Initiatives

Co'mple‘{e design and construction for streetscape improvements along Storrs Road.

S

s Finalize plans for first phase of project, and begin construction of infrastructure and first buildings.

« Complete design of first parking garagefintermodal center.

s Monitor solicitation of commercial businesses by master developer LeylandAlliance; assist with
marketing strategies.

* Complete parking management plan for Storrs Center including wayfinding signage program.

s Complete Partnership 5 Year Strategic Plan.

»  Hold 2™ Annual “Celebrate Mansfield Weekend” highlighted by the 7" Annual Festival on the Green

in September 2010; working with the Town of Mansfield, hold the 5th Annual Bike Tour in summer
2010 and 4th Annual Winter Fun Day in February 2010.

e Hold first annual Arts and Crafts Fair in spring 2011.

s Pursue local, state, federal, and private grant opportunities for planning and construction at Storrs
Center, and projects and events.

s Continue outreach through publications, electronic mail, speaking engagements, involvement on
Town of Mansfield, University of Connecticut, and other organizational committees.
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AT A

MANSFIELD DOWNTOWN PARTNERSHIP
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

Acfual Actual

Actual Actual Actual Actual Actual Actual | Amended Estimated Proposed
2001/02 2002/03  2003/04  2004/05 2005/06  2006/67  2007/68 2008/09 2009/10 2009/10  2010/11
Revenues:
Intergovernmental:
Mansfield General Fund/CNR $ 20,000 $ 30,000 $ 41,500 $ 50,000 $ 62,000 § 62,000 $125000 § 12500073 125000 $ 125000 $125000
Lconn 32,500 45,000 46,500 60,000 62,000 62,000 125,000 125,000 125,000 125,000 125,000
Mansfield Capital Projects ¥ 60,000
Leyland Share - Relocation 30,210
Membership Fees 10,040 13,085 17,355 20,282 19,215 21,820 22,630 18,600 18,000 18,000
Local Support 1,500 1,500
State Support 4,993 .
Contributions/Other 200 2,165 {163) (190)
Total Revenues 52.500 85,040 102,585 120055 211,440 143,050 302,030 272,440 268,000 268,600 268,000
Operating Expenditures:
Salaries and Benefits 15,531 71,378 73,007 83,974 92,800 107,540 121,544 133,679 135,660 135,760 145,570
Professional & Technical 9,519 7,386 5,406 8,397 63,068 44,967 31,817 27,202 78,950 43,700 80,700
Relocation Costs 20,000 40,420
Office Rental 3,600 11,000 11,800 13,181 13,775 16,451 17,565 17,584 15,900 15900 16,170
Insurance 1,650 1,760 1,764 1,772 1,762 1,704 1,713 1,720 1,729 1,750
Purchased Services 3,029 5,005 6,092 9,065 7,092 7,003 8,157 6,750 6,750 7,100
Supplies & Services ) 3,980 4,704 2,837 2,463 4,075 2,053 2,733 2,783 2,900 2,900 2,900
Contingency 25,000 25,000 25,000
Totat Operating Expenditures 32,630 104,147 99,815 115,871 184,355 199407 222786 191,118 266,880 231,739 279,190
Operating Income/(Loss) 19,870 {19,167) 2,770 13,134 26,885 (56,357) 79,244 81,322 1,120 36,261 (11,190) -
Fund Balance, July 1 31,570 51,440 32,333 35,103 43,287 75,172 18,815 98,059 179,381 179,381 215,642
Fund Balance, End of Period $ 51440 8§ 32333 § 35103 § 48287 § 75172 S 38,815 3 98,059 $ 1793811 % 180,501 § 215642 $204452 -
Actual Actual Actual Actuai Actual Astual Actual Actual Budget Budget
Contribution Recap: 2001/02 2002/03  2003/04  2004/05  2005/06  2006/67  2007/08  2008/09 2009/10 2010/11
Mansfield $ 20,000 $ 30,000 § 4L500 3 50,000 F 62,000 5 62,000 3125000 $ 125000 $ 125000 % 125,000
Mansfictd Capital Projects 60,600
UCONN 32,500 45,000 46,500 60,000 62,000 62,000 125,600 125,000 125,000 125,000
Total Contributions $ 52,500 § 75000 $ 88,000 % 110,000 $184,000 3 124,000 $250,0600 $ 250,000 3 250,000 3§ 250,000
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AREAS OF RESPONSIBILITY WITHIN TOWN DEPARTMENTS

GENERAL GOVERNMENT

Y

MUNICIPAL MGMT.

Capital Projects
Mnsfld. Discovery Depot
information Technology

o 1A

\

FINANCE ADMIN.

Accounting & Disburs,
Revenue Collection
Property Assessment

Board of Tax Review
Central Services

Other Operating Funds
Debt Service

Health Insurance Fund
Workers' Comp. Fund
Management Services Fund

TOWN MANAGEMENT

PUBLIC WORKS

P.W. ADMIN.

Supervision & Oper.
Road Services
Grounds Maintenance
Equipment Maint.
Engineering

Capital Projects

Solid Waste Disposal
Cemetery Fund

COMMUNITY SERVICES

/

HUMAN SERVICES

Adult & Admin. Serv.
Youth Services
Senior Services
Comm. On Phys. &
Sens. impaired
Commission on Aging

N

PARKS & REC. ADMIN.

Parks & Recreation Program Fund
Adult Education Program



BASIS OF BUDGETING AND ACCOUNTING
BY FUND TYPE

The term “basis of accounting” refers to when revenues and expenditures or expenses
are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the
measurement focus applied. '

Modified Accrual Basis ~ All Governmental Funds are accounted for using the modified
accrual basis of accounting and a current financial resources measurement focus.

Revenues are recorded when measurable and available to finance current operations.
Revenues susceptible to accrual must be collected within 60 days following the end of
the fiscal year and would generally include property taxes, expenditure reimbursement-
type grants, certain intergovernmental revenues and operating transfers and exclude
licenses and permits, charges for services, fines and miscellaneous revenues which are
generally not measurable until actually received.

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred. Exceptions to this general rule include: (1)
accumulated unpaid vacation, sick pay and other employee amounts which are accrued
as discussed in note 1 (g); and (2) principal interest on general long-term debt, which are
recognized when due,

Because of their spending measurement focus, expenditure recognition for
governmental fund types is limited and excludes amounts represented by non-current
liabilities. Since they do not affect net assets currently available for operations, such
long-term amounts are not recognized as governmental fund type expenditures or fund
liabilities. They are instead reported as liabilities in the General Long-Term Obligations
Account Group.

Accrual Basis — All Proprietary, Nonexpendable Trust and Pension Trust Funds are
accounted for using the accrual basis of accounting and the flow of economic resources
measurement focus. Revenues are recognized when earned, and expenses are
recognized when incurred.

Account Groups — The accounting and reporting treatment applied to the fixed assets
and long-term liabilities associated with a fund are determined by its measurement
focus. Fixed assets in governmental fund type operations (general fixed assets) are
accounted for in the General Fixed Assets Account Group. Long-term liabilities
expected to be financed from governmental funds are accounted for in the General
Long-Term Obligations Account Group.
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I.

Budget Policies

Formal budgetary integration is employed by the Town Council as a management
control device during the year for the General Fund, Capital Fund, and Capital and
Non-Recurring Reserve Fund, which are the only funds with a legally adopted annual
budget. Budgetary comparisons on a legal basis are included in the appropriate
financial statements and schedules.

Prior to March 1, each depariment head, office, agency, board or commission of the
Town, supported wholly or in part from Town funds, shall submit budget requests in
the form requested by the Town Manager so as to indicate the program, activities,
and work accomplished in the current fiscal year and to be accomplished during the
ensuing year. These shall be accompanied by detailed estimates of expenditures to
be made and of revenues other than.taxes to be collected during the ensuing fiscal
year, along with such other information as may be requested by the Council or the
Manager.

Prior to April 1, the Town Manager shall present to the Council a budget consisting
of:

(2) A budget message outlining the financial situation of the Town government and
describing the important features of the budget plan;

(b) The budget of the Board of Education as submitted to the Manager, along with
whatever analysis or comment the Manager wishes to provide;

(c) Statements of the Manager's proposed operating program and expenditures for
the Town functions and Town-supported functions, other than those of the Board
of Education, along with comparisons of amounts expended in the last completed
fiscal year and estimated amounts to be expended in the current fiscal year;

(d) Information on amounts of revenue by source, other than property taxes
collected, in the last completed fiscal year, estimates for the current year and for
the ensuing year, along with information and estimates regarding property tax
revenues for the same periods;

(e) Statements of the condition and estimated condition of the Town funds and of the
debt service obligations of the Town, proposed capital improvements to be
undertaken during the ensuing fiscal year or later years, and the proposed
methods of financing them;

(f) And such other information as will assist the Town Council and the voting
residents of Mansfield in deciding on an annual appropriation and a capital
improvement program.

During the budget adoption process, the Town Council shall hold at least two Town
Budget Information Meetings. At least 10 days prior to each meeting, the Town
Council shall widely distribute budget information and notices of the meetings. The
Town Council shall adopt a proposed budgef, including a recommended
appropriation act, by May 1.
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5. An annual Town Meeting for budget consideration shall be held on the second
Tuesday in May. This meeting shall consider the budget presented to it by the
Council and may approve, lower, or raise the budget of any item. If the annual Town
Meeting refuses or neglects to adopt a budget, the budget will be returned to the
Council for its consideration. The Council shall return the same or a revised budget
to a Town Meeting called by the Council for a date no later than ten days after the
first meeting. This Town Meeting shall also approve, lower, or raise the budget of
any program. Should the Town Meeting then fail or refuse to adopt a budget, the
budget appropriation last proposed by the Councii shall be in full effect.

6. The budget approved by the Town Meeting or adopted by the Town Council shall be
subject to appeal if:

* Within 21 days after approval, electors present a petition requesting the
budget be repealed and replaced by a substitute budget. The petition
shall be in certain form and signed by not less than 2% of the electors as
determined by the revised registry list last completed,

« The Town Clerk determines the petition to be sufficient. [f found to be
sufficient, the Town Clerk shall so certify to the Town Council within five
days after receipt of the petition. If insufficient, a legal notice shall be
placed in a newspaper of general circulation in the Town, and no further
proceedings will be necessary.

« After certification, the question shall be submitted to a referendum of
eligible voters at the budget Town Meeting. At least 10 days prior to the
referendum, the Town Council shall publish notice of the referendum ina
newspaper having circulation in the Town. The notice shall state the date
and hours the referendum will be held, and the text of the question as it
will appear. The referendum shall be held on a Tuesday.

¢ A majority of those voting in the referendum vote against the budget.

7. The level of control for all legally adopted budgets (the level at which expenditures
may not legally exceed appropriations without Council and/or Town Meeting
approval) is at the department level for the General Fund. The Council may make
budgetary transfers from one department to another within the General Fund, not to
exceed 0.5 percent of the annual budget in any one fiscal year. Transfers or new
appropriations in an amount from 0.5 percent to an aggregate amount not to exceed
one percent of the annual approved budget in any one fiscal year, may be approved
by consecutive actions of the Council and a Town Meeting which shall be called by
the Council following its action on the new spending proposal.

An appropriation or fransfer of over one percent of the annual budget for an
expenditure not provided for in the adopted budget may be approved by consecutive
favorable actions of the Council and a referendum of the voters of the Town.

Notwithstanding the foregoing, the Council may approve appropriations without
limitation as to amount if such appropriations are to be funded from revenues other
than receipt of taxes or proceeds of borrowings authorized pursuant to Sections 406
and 407 of the Charter, unanticipated in the annual budget. The Council is
authorized to establish special funds with respect to such appropriations.
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7. Except for encumbrance accounting in the General Fund, all budgets are prepared
on the modified accrual basis of accounting. Encumbrance accounting, under which
purchase orders, coniracts, and other commitments are recorded in order to reserve
that portion of the applicable appropriation, is employed as an extension of formal
budgetary integration. Since the Town intends to honor contracts in process at year-
end, encumbrances ouistanding at June 30 are reported as reservations of fund
balance, since they do not constitute expenditures or liabilities.

8. Except for capital projects, whose budgets remain in effect until completion of the |

project, even when projects extend more than one year, unencumbered
appropriations lapse at year-end.
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2010/11Budget Guidelines

Since we are expecting decreases in state revenues, we should again be looking to
increase non-property tax revenues. Any fees for services that can be updated should
be. New sources of revenues should also be sought.

New positions will not be authorized except under the most extraordinary circumstances.
Each department should look primarily to savings from more efficient operating methods
if expansion or improvements in services are to be instituted. However, new positions
which are grant funded or which constitute a clear improvement in service may be
approved by the Town Manager. In either instance, it will be necessary to ;ust:fy the
request on the basis of improved workload measurements.

Estimates for contractual services and commodities should be based on prices in effect
at the present time, unless the Finance Director provides official notification of a change.

Since the budget is a program of services as well as a financial plan, each depariment is
requested fo give special attention to justification on the basis of performance data. This
information will give Council and citizens a better yardstick for evaluation and
determination of the relative costs and benefits of their municipal services.
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GENERAL GOVERNMENT
MISSION STATEMENTS

General Government:

Mission: To maintain management excellence to achieve the most efficient and effective use of
the resources allocated to the Town Government for the benefit of the citizens of the Town of
Mansfield.

Public Safety:

Mission: To create an environment in which people can move about safely and feel confident
that they and their property are protected from harm, by providing programs which reduce crime
and fire and provide for emergency medical services to the sick and injured and minimize the
impact of technological and natural disaster.

Public Works: _

Mission: To support and assure the balanced development, improvement and protection of the
physical resources of the Town of Mansfield and to provide for the operation, maintenance and
report of the Town’s infrastructure.

Community Services:

Mission: To plan and assist in the development and maintenance of harmonious personal
relationships between residents and groups and to improve and enrich the lives of our citizens
through activities, programs and facilities designated to foster creatiwty, provide healthy
recreational activity and build cultural and aesthetic appreciation.

Community Development:

Mission: To assure a community climate which encourages economic activity and full
employment, rewards creative enterprise, fosters full citizen participation and/or provides the
means to realize the other goals herein.
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MANSFIELD BOARD OF EDUCATION
GOALS & OBJECTIVES

Help every student to be a confident and successful learner.
A.Engage and motivate every student.

Sample Strategies:
- Offer comprehensive extra curricular activities, especially in
Middle School
- Review/implementation of Progress Repori/Progress Report
software .
- Career awareness presentations

Sample Evidence: '

- Progress report/report card effort grade summaries

- Extra curricular activities program and attendance data
- Data collected through survey(s)

B. Improve, as appropriate, reading, writing, and mathematics skills and abilitiés in
every student.

Sample Strategies: :
- Direct Instruction for skill development
- Frequent review of student work by grade level/subject
teachers and support staff
- RTI/SRBI* procedures
- Teaching and time management strategies

Sample Evidence:
- CMT scores (as part of district testing report)
- District reading, writing, and mathematics achievement
- Progress report/report card achievement levels

C. Ensure student safety, health, and well-being.

Sample Strategies:
- continual staff training in precautions and response
- Direct student instruction through health program

Sample Evidence:
- School student accideni data
- School health data

* RTI/SRBI: Response to Intervention/Scientific Research-Based Intervention
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il.  Attract, hire, and retain qualified and motivated professional staff.

Sample Strategies:
- Promote the Mansfield Public Schools to highly qualified
educators '
- Participate in local and/or regional recruiting opportunities
- Continually review and/or refine staff selection process
- Develop professional development based on individual/group
needs

Sample Evidence:
- Recruiting data
- Specific professional development growth opportunities
offered

IIl. Monitor and regularly assess the District’s status and requirements with respect to the
quality of facilities, sufficiency of space, level of security, adequacy of maintenance, and
reliability of student transportation.

Sample Strategies:
- Prioritize space, security, and maintenance needs
- Focus maintenance efforts by building and/or priority
- Act on recommendations of School Building Commitiee

Sample Evidence:
- Rated capacity vs. current use
- Tools for Schools
- Work order data including response time
- Issues related to school security

IV. Foster and increase communication between the Board of Education and the communities
it serves.

Sample Strategies:

- Provide school/district information in multiple formats and
multiple locations: '

- Provide multiple avenues for parent/community interaction

- Mail upcoming Board packets and agendas to PTO/A
presidents.

- Expand intemet access to of Board of Ed and District events,
news and data

Sample Evidence:

- School/District written communications sent fo parents and/or
community .

- School/District face-to-face presentations regarding program
and/or educational issues

- Periodic visits by Board members to school PTO/A meetings
and/or school
events.
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V. Reduce energy consumption and generally minimize the District's environmental impact.

Sample Strategies:

Sample Evidence:

Limit use of buildings after regular school hours without
impacting school/town programs

Provide energy consumption and cost information to staff,
students, and parents on a frequent basis

Promote and encourage staff and/or student initiatives
regarding energy conservation

Complete and monitor fuel conversion project at MMS
Employ organic turf maintenance methods _
Consider environmental effects and consequences of siting
and location when planning renovations and/or construction
projects

School/District energy conservation measures implemented
Monthly energy reports

Participation in buying locally produced food through DOAG
Farm-to-Schools
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FINANCIAL MANAGEMENT GOALS

PREFACE

The Fiscal Performance Goals adopted by the Town Council on March 9, 1987 as amended
November 25, 1996 represent an effort to establish written policies for guiding the Town's
financial management practices. These goals are not intended in any way to limit the authority
of the Council to act, but rather to form a framework within which to make financial decisions
and to monitor financial activity in a consistent manner. The adoption of these goals will not
restrict the Town Council’s ability and responsibility to respond to emergency or service delivery
needs above or beyond the suggested limitations herein established.
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FINANCIAL REPORTING
PERFORMANCE GOALS

A policy of full and open disclosure of all financial activity will be adhered to.

Records will be maintained on a basis consistent with accepted municipal accounting -
standards.

The Director of Finance will prepare monthly, quarterly and annual financial reports,
presenting a summary of financial activity by major types of funds and programs.

The Comprehensive Annual Financial Report will be prepared in conformity with generally
accepted governmental accounting principles and financial reporting practices.

An independent public accounting firm will be employed to perform an annual audit of all
Funds, Authorities, Agencies and Grant Programs, and the annual audited report will be
made available to the general public, bond and financial consultants, and other interested
citizens and organizations. The audit will be completed and submitted to a Town Council
within one hundred fifty (150) days of the close of the Town’s fiscal year.

-250-



%

RESERVE PERFORMANCE GOALS

A contingency account will be established annually in the operating budget to:

a.

b

d.

e.

provide for settiement of pending labor contract negotiations;

provide for temporary funding of unforeseen needs of an emergency or nonrecurring
nature;

permit orderly budgetary adjustments when revenues are lost through the action of other
governmentai bodies;

provide the local match for public or private grants;

meet unexpected small increases in service delivery costs.

The contingency account will be budgeted at a level sufficient to provide for settlement of
pending labor contract negotiations plus an amount not to exceed one half of one percent
(.5%) of the proposed Town budget. The Town's budget will be amended at the time such
contingency funds are committed. The contingency account will be separate from the
carryover fund balance.
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FUND BALANCE GOALS

A year-to-year carryover fund balance will be maintained in an amount necessary to
maintain adequate cash flow and to prevent the demand for short-term borrowing. The -
undesignated fund balance should be at least five percent (5) of the general fund operating
budget and shall be separate from the contingency account.

it is the Council’s policy that the practice of using fund balance as a source of financing for
future year operating budgets has inherently destabilizing impact upon the operating budget.
Therefore, fund balance in excess of the five (5) percent goal will be transferred to the CNR
Fund and used for one-time expenditures.
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CAPITAL IMPROVEMENTS
PERFORMANCE GOALS

Capital improvements will be based on long-range projected needs rather than on
immediate needs, in order to minimize future maintenance, replacement and capital costs.

All capital improvements should be made in accordance with the Town's five-year capital
improvement program. The capital improvement program shall be revised annually.

The development of the capital improvements program will be coordinated with the
operating budget in order to maintain a reasonably stable total tax levy.

Before submission to the Town Council, the Town Manager will identify the estimated cost
and potential funding sources for each capital project proposed. Future operating costs
associated with a proposed capital improvement will be estimated before a decision is made
to implement a project.

Federal, State and other intergovernmental and private funding sources will be sought out
and used as available o assist in financing capital improvements.
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INVESTMENT PERFORMANCE GOALS

A cash flow analysis of all funds will be developed on a regular basis. Collections, deposits

and disbursement of all funds will be scheduled in a way as to ensure maximum cash
availability.

Where permitted by law, cash from separate funds and sources will be pooled fo maximize
investment yields. Interest will be credited to the General Fund except where prohibited by
law or where the source of the cash is from an individuai or corporation to insure
performance. Interest will be credited to the Capital and Nonrecurring Expenditure Fund
(CNR) on cash held in the CNR Fund and the Capital Fund. The interest income will be
used for future capital projects or debt service.

investment policy will be consistent with State law and will provide for security of principal as
well as needed liquidity.
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DEBT PERFORMANCE GOALS
Long-term debt will be limited to those capital improvements that should not financed from

current revenueas.

The maturity date for any debt will not exceed the reasonably expected useful life of the
project so financed.

The total direct general obligation debt will not exceed three percent (3%) of the full
assessment vaiue of taxable property.

As a means of further minimizing the impact of debt obligations of the taxpayers:

a. long-term net debt will not exceed 3560 per capita;

b. these limitations will not apply to any debt incurred for emergency purposes.

The issuance of Bond, Tax and Revenue Anticipation Notes will be avoided.

Special assessments, revenue bonds andfor any other availéble self-liquidating debt
measures will be used instead of general obligation bonds where and when possible and

. applicable. :

An official statement will be prepared to be used in connection with all sales of bonds and
notes.

Good relations will be maintained with financial and bond rating agencies and a policy of full
and open disclosure on every financial report and bond prospectus will be followed.
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OPERATING EXPENDITURES
PERFORMANCE GOALS

The Town Manager will propose and the Town Council will adopt and maintain a balanced
budget in which expenditures will not be allowed to exceed reasonable estimated resources
and revenues,

All current operation and maintenance expenses will be paid from the current revenue
sources.

The operating budget will provide for the adequate maintenance of capital assets and
equipment. '

The budget will provide for adequate funding of all employee benefit programs and
retirement systems.

A budgetary conirol system will be maintained to enable adherence to the adopted budget.
This will include a record Keeping system to be adhered to by all programs and activities
receiving annual Town Council appropriations. ‘

A system of regular monthly fiscal reports comparing actual revenues and expenditures io
budgeted amounts will be prepared and maintained.

An effective risk management program to minimize loss and reduce costs will be developed
and implemented. The Town Manager will ensure that adequate insurance programs are in
place, including unemployment and workers’ compensation insurance.

Delivery of services by other public and private organizations will be encouraged whenever
and wherever greater efficiency and effectiveness can be expected. Technology and
productivity advancements that will help reduce or avoid increasing personnel cosis as a
proportion of the total budget, to use available resources more productively and creatively,
and to avoid duplication of effort and resources.

A Reserve Fund for Capital and Nonrecurring Expenditures will be maintained and will be
adequately funded each year by a fransfer from the General Fund Budget and by
unanticipated one-time revenues.
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REVENUE PERFORMANCE GOALS

A diversified and stable revenue system will be maintained as protection from short-run
fluctuations. -

Annual revenues will be estimated on an objective and reasonable basis. The Town
Manager will develop a method to project revenues on a multi-year basis.

One-time or special purpose revenues will be used only for capital expenditures or for
expenditures required by the revenue and not to subsidize recurring personnel, operation or
maintenance costs.

All user charges and fees will be annually re-evaluated at a level related to the cost of
providing the services.

Appropriate expansion and diversification of the tax base will be encouraged and additional
Federal and State revenues will be sought in order to reduce the reliance on the property tax
as it affects individual homeowners.
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ASSUMPTIONS FOR FIVE YEAR FORECAST
Expenditures

Board of Education:

- . Projections are based on a 3.0% annual increase.
Jown:
Projections are based on a 3.0% annual increase.
Region 19:
The Region 19 budget projections were made using information provided in the Region’s
annual operating budget, or in the case of the building project, from the Superintendent's
office.
Assumptions:

1) The annual operating budget projections are based on an average increase of 3%.

2) The Town of Mansfield’s levy for the Region is adjusted by changes in student
population. '

3) The State and other revenue is projected to increase by 1% annually.
Revenues

Tax Related ltems:

Projections are based on an average increase of 1% per year.

State and Other Revenues:

Projections are based on an average increase of 1% per year after 2011/12
Grand List:

The grand list is projected to increase an average of 1% per year.
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REVENUES AND TRANSFERS:

Property Taxes

Tax Reiated tems

Licenses and Permits
Federal Support - Government
State Support - Education
State Support -~ Government
Local Support - Government
Charge for Services

Fines and Forfeitures
Miscellaneous

Transfers from Other Funds

Total Revenues and Transfers

EXPENDITURES AND TRANSFERS:

General Government
Publlc Safety

Publfic Works

Communify Services
Community Development
Education (K-B)
Education (9-12)
Town-Wide Expenditures
Transfers to Other Funds

Total Expenditures and Transfers

RESULTS OF OPERATIONS

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

SUPPLEMENTAL INFORMATION:

MIli Rate
Mill Rate Change
Percentage Increase (Decrease)

Grand List

Current Year Taxes

Elderly Programs

Reserve for Uncollected Taxes
Tax Levy
Percent Uncollected

Increase in Tax Levy
Dollars
Percentage

ASSUMPTIONS:
Tax Related Items are projected to increase an average of 1% per year.
State and Other Revenues are projected at Gov's proposed for 10/11, fiat for 11/12 then Increase an average of 1% per year,

A RN

~ ot

Expenditures for Educatlon (Grades K-8) are projected to Increase 3% annually.

‘Fown of Mansfleld
General Fund Revenues and Expenditures
Budgetary Basls

Expenditures for Education (Grades 9-12) are based on Regional Schoot District 19's annual operating Budget.

Region 19 assumptions:

The Grand List is projected to increase 1.0% annually.
Expenditures for Town are projected to Increase 3% per year.
Reserve for Uncollected taxes is 1.72% of the total levy.
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The annual operating budget projections are projected to ncrease 3% annually.
The Town's levy for Reglon 19 is adjusted by changes in student population.
State and other revenue is projected to Increase by 1% annually after 2011/12.

. Actual Amended Projécted Projected Projected Projected Projected

2408-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
$ 22,812,116 | § 23,364,477 | § 24,372,355 $25386,323 $26.158,897 $ 27526982 $ 28,015,934
598,091 510,000 510,000 515,100 520,251 525,454 530,708
392,828 458,150 459,370 463,964 468,603 473,289 478,022
11,982 1,850 1,850 1,860 1,869 1,887 1,906
10,334,845 50,300,580 10,270,610 10,270,611 10,373,317 10,477,050 10,581,821
8,513,105 8,081,030 7,326,320 7,092,889 7,163,818 7,235,458 7,307,811

41,517 .

325,050 363,610 387,030 ) 390,800 394,809 398,757 402,745
14,333 5,590 24,640 24,886 25135 25,387 25,840
208,261 253,350 182,610 184,436 186,280 188,143 190,025
2,500 2,500 2,500 2,500 2,500 2,500 2,600
. 43,222,638 43,360,137 43,637,285 44,333,450 45,295,480 46,854 905 47,537,112
2,369,810 2,258,060 2,276,815 2,345,119 2,415,473 2,487,937 2,562,575
2,789,703 2,783,540 2,727,310 2,809,129 2,893,403 2,980,205 3,068,611
1,851,211 1,820,280 1,920,830 1,978,455 2,037,809 2,098,843 2,161,911
1,530,805 1,474,090 1,631,010 1,576,940 1,624 249 1,672,976 1,723,165
517 498 490,350 484,310 498,839 513,604 529,219 545 095
20,824,715 | 20,595,570 20,588,160 21,205,805 21,841,979 22,497 238 23,172,185
10,117,705 9,824,817 9,624,230 9,757,428 9,701,855 10,112,896 10,193,387
2,471,997 2487770 2,653,860 2,630,476 2,708,380 2,790,672 2,874,382
1,014,660 1,414,660 1,530,780 1,531,268 1,667,518 1,684,819 1,234,819
43,228,104 | 43,360,137 | 43,537,285 44,333,450 45,295,480 48,854,905 47,537,112
{5,468) - - - - - -
1,830,203 1,824,737 1,824,737 'i,824,737 1,824,737 1,824,737 4,824,737
$ 1824737 1% 1824737 |$ 1824737 § 1824737 § 1824737 § 1824737 $ 1824737
25.24 25.71 2582 26.43 26,96 28.08 28,30
1.37 0.47 {0.10) 0.81 0.53 113 0.22
5.74% 1.88% -0.37% 3.15% 2.02% 4.18% 0.77%
921,609,1 53 926,094,926 969,090,991 678,781,901 ©88,568,720 998,455,417 1,008,439 871
22,888,695 23,364,477 24,372,355 25,386,323 26,158,897 27 526,982 28,015,934
34,300 34,300 34,300 34,300 34,300 34,300 34,300
340,000 415,000 420,600 444,281 457,781 481,722 490,279
23,262,995 23,813,777 24,826,855  25864,884 256,650,978 28,043,004 28,540,613
1.46% 1.74% 1.69% 1.72% 1.72% 1.72% 1.72%
1,880,077 580,782 1,012,878 1,038,229 786,084 1,392,028 497,569
7.78% 2.37% 4.25% 4.18% 3.04% 5.22% 1.7%



Agency

Operating Budget @ 3%
Current Debt Service

Depot Campus Debt Service
Lease Purchase

Annual Percent increase (Decrease)'

Revenue Source
Tax Levy
Ashford
Mansfield
Willington
Total Tax Levy

Si?\!g & Other Revenue @ 1%
Fum Balance

Annua! Percent increase {Decrease)

Member Town Projected Enroliment

Ashford
Mansfield
- Willington
Total Enroliment

_Ashford
Mansfigld

Willinaton
Enroilment Increase (Decrease)

Actual
200872009

17,482,542
670,000
10,000

158 000 B

17,385,288
3,480,194
10,117,705
3,768,771
17,366,670

947,254

2008.2009
10/1/2007

225 19.68%
656 58.26%

245 1.76%

REGIONAL SCHOOL DISTRICT #19

17,473,930
3,469,779
9,924,817
4,079,334

17,473,930

956,070

2009-2010
10/1/2008

222 19.86%
635 56.80%

261 23.35%

17,895,000
3,779,424
10,019,411
4,096,166
17,895,000

948,570

2.24%

2010-2011
10/1/2008

240 21.12%
636 55.99%

260 22.89%

1,126 1,118 1,136
(19) -7.79% (3) 1.33% 18 8.11%
) -0.30% (21) -3.20% 1 0.16%
(13) -5.04% 18 6.53% (1) -0.38%
(34) (8) 18

FIVE YEAR BUDGET FORECAST

Adopted Projected Projected
2008/2010 2010/2011 201142012
17,585,000 17,958,570 18,497,327
670,000 670,000 60,000
- 15,000 15,000
175 000 A 200,000 _q200 060

18,414,271
3,991,675
9,757,428
4,665,168

18,414,271

958,056

2011-2012
104172010

243 21.68%
594 52.99%

Projected

201212013

19,052,247
650,600
25,000

200000

18,959,611
4,321,425
9,701,855
4,936,331

18,959,611

967,636

20122013
10112011

253 22.79%
- 568 51.17%

284 25.33% 289 26.04%
1121 1,110
3 1.25% 10 4.12%
(42) -6.60% (26) 4.38%
24 9.23% 5 1.76%
(15) 1)

Projected
201372014

19,623,814
640,000
35,000
200,000

19,521,502
4,514,886
10,112,896
4,893,919
19,521,502

977,313

2013-2014
101112012

250 23.13%
560 51.80%

271 25.07%

1,081

(3) -1.19%

(8) -1.41%
(18) -6.23%
{29)

278 26.40%

Projected
2014115

20,212,529
630,000
45,000
200 000

20,100,443
4,600,386
10,193,387
5,308,670
20,100,443

987,086

2014.2015
10/1/2013

241 22.89%
534 50.71%

1,053

(9) -3.60%
(26) -4.64%

7 2.58%
{28)




TOWN OF MANSFIELD, CONNRCTICUT
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GENERAL FUND REVENUES AND OTHER FINANCING SOURCES
: BY SOURCE - LEGAL BASIS
LAST TEN YEARS
(UNAUDITED)
" YEAR ' OTHER OTHER
ENDED PROPERTY INTER- INVESTMENT CHARGES LOCAL FINANCING

JUNE 30, TAXES GOVERNMENTAL INCOME FOR SERVICES  REVENUES SOURCES TOTAL
2000 13,146,253 12,102,197 500,425 268,159 686,724 2,500 26,706,258
2001 13,606,800 13,214,464 520,000 320,913 555,570 63,600 28,281,347
2002 14,378,934 14,075,262 417,270 328,630 597,373 75,006 29,872,469
2003 15,664,773 13,451,626 239,331 674,429 6,193 965,090 31,001,444
2004 17,572,787 13,591,273 111,612 824,771 14,997 427,500 32,542,940
2005 18,440,410 15,211,956 173,845 412,776 768,775 252,500 35,260,262
2006 19,276,906 16,857,961 420,493 362,920 667,613 152,500 37,738,395
2007 20,551,473 16,794,325 552,299 1,024,246 2,520 2,500 38,927,363
2008 21,921,177 18,061,002 454,890 916,490 9,205 2,500 41,365,264
2009 23,498,662 18,871,459 93,973 742,345 68,052 2,500 43,276,991



TOWN OF MANSFIELD, CONNECTICUT

GENERAL FUND EXPENDITURES AND OTHER FINANCING USES BY FUNCTION - LEGAL BASIS

A YA

LAST TEN YEARS
(UNAUDITED)
YEAR OTHER

ENDED GENERAL PUBLIC PUBLIC COMMUNITY ~ COMMUNITY  TOWNWIDE FINANCING

JUNE30,  GOVERNMENT  SAFETY WORKS SERVICES  DEVELOPMENT EXPENDITURES EDUCATION USES TOTAL
2000 1,195,987 1,770,406 1,977,546 1,272,877 198,665 1,404,531 18,825,068 LOT9.010 27,724,090
2001 1,202,950 1,874,607 2,034,687 1,344,326 221,358 976,679 20,141,467 972,300 28,768,868
2002 1,255,989 2,020,518 2,120,223 1,393,825 209,910 1,122,799 21,359,902 701,200 30,184,366
2003 1,248,345 2,146,836 2,126,809 1,350,537 246,390 1,197,749 22,150,388 594,000 31,061,554
2004 1,302,814 2,244,801 2,106,751 1,304,393 263,668 1,412,413 23,278,205 609,000 32,522,045
2005 1,346,965 2,370,520 2,400,085 1,523,340 251,860 2,561,120 26,410,760 783,000 37,647,650
2006 1,391,159 2,405,045 2,509,635 1,510,741 234,702 2,608,789 26,409,846 552,500 37,622,417
2007 1,383,974 2,510,537 2,766,740 1,603,055 300,726 2,123,555 27,445,970 685,375 38,819,932
2008 1,458,105 2,737,287 2,904,636 1,459,030 295,171 2,247,118 28,830,419 1,372,420 41,304,186
2009 2,309,810 2,789,552 1,851,211 1,530,803 642,498 2,521,997 30,576,075 1,060,510 43,282,456



TAX RATES, LEVIES AND CASH COLLECTIONS

Table 5

LAST TEN YEARS
(UNAUDITED)
PERCENTAGE COLLECTIONS PERCENT
YEAR GENERAL ADIUSTED CURRENT TAX OF CURRENT ™ OF CURRENT
ENDED FUND TOTAL COLLECTIONS TAXES SUBSEQUENT TOTAL LEVY DELINQUENT
JUNE 30, MILL RATE LEVY AT JUNE 30, COLLECTED YEARS COLLECTIONS COLLECTED BALANCE
2000 25.56 $13,053,176 $ 12,845,252 98.41% $ 207,934 $ 13,053,176 | 100.00% $ -
2001 26.13 13,552,260 13,332,848 98.38% 219,399 13,552,247 100.00% 13
2002 2635 14,333,193 14,136,410 98.63% 196,556 14,332,966 100.00% 227
| 2003 27.50 15,487,465 15,204,716 98.17% 282,036 15,486,752 100.00% 713
N _ .
o 2004 29.94 17,404,974 17,140,287 98.48% 261,285 17,401,572 99.98% 3,402
©w
I 2005 3093 18,325,498 18,039,519 98.44% 278910 18,318,429 99.96% 7,069
2006 22.01 19,182,873 18,918,210 98.62% 249,563 19,167,773 99.92% 15,100
2007 22.88 20,370,550 20,062,383 98.49% 249,245 20,311,628 99.71% 58,922
2008 23.87 21,769,741 21,492,953 98.73% 119,004 21,611,957 99.28% 157,784
2009 25.42 23,373,467 22,991,473 98.37% - 22,991,473 98.37% 381,994

Source: Town audit reports.



Table 6
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TAXABLE GRAND LIST
LAST TEN YEARS
{UNAUDITED)
UTILITIES
GRAND COMMERCIAL AND

LIST RESIDENTIAL INDUSTRIAL GROSS NET TOTAL

ASOF REAL ESTATE REAL PERSONAL MOTOR TAXABLE LESS TAXABLE DIRECT

QCTOBER L, * PROPERTY PERCENT PROPERTY PERCENT ALL LAND PERCENT PROPERTY PERCENT VEHICLE* * PERCENT  GRANDLIST EXEMPTIONS GRAND LIST RATE

1998 3 350,781,980 69% 3 T446%,330 15% $ 9,897,195 2% $18,734,640 4% 35,339,852 11% £3509,215,997 § 3330471 ¥ 505,885,326 25.56
1959 355,732,580 9% 74,608,010 14% 9,814,790 2% 18,961,001 4% 57,169,897 11% 515,586,278 3,359497 512,226,781 26.13
2000 393,635,960 T3% 62,007,25¢ £1% 4,560,240 i% 19,819,353 4% 61,593,730 1% 541,356,333 3,609,393 537,747,140 26.35
2001 402,098,470 T2% 67,035,210 £2% 3,370,640 % 23,498,820 4% 63,581,361 F1% 559,584,501 3937436 555,647,065 2750
ez 411,876,550 0% 79,082,060 E3% 3,850,720 % 28,549,730 3% 66,074,095 % 589,433,195 3,696,830 585,736,365 29.94
2003 423,877,050 1% 68,463,450 i% 3,940,460 % 30,133,670 5% 71,188,641 12% 597,596,311 3,522,073 594,074,238 30.93
2004 658,941,733 5% 106,028,890 12% 8,116,630 1% 32,199,575 4% 74,895,444 9% 880,182,272 5,186,612 874,995,660 22.01
2005 670,168,950 5% 107,835,200 12% 7,727,750 1% 33,853,075 4% 78,529,205 9% 898,114,220 . 5844410 892,269,810 22.88
2006 689,970,600 75% 108,312,710 12% 1,044,970 1% 35,057,720 4% 80,038,570 9% 20,423,670 6,232,636 914,191,034 13.87
2007 702,597,450 5% 108,694,140 12% 6,889,300 1% 36,401,718 4% 79,514,897 9% 934,097,505 6,347,879 927,749,626 324

* Total after changes by Board of Tax Review.

* + The Supplemental Motor Vehicle Grand List is included in the Motor Vehicle Totals.



TABLE 7
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TOWN OF MANSFIELD. CONNECTICUT
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
: LAST TEN YEARS
CUNAUDITED)
TOTAL
TOTAL MOTOR VEHICLES
MOTOR PERSONAL MOTOR VEHICLES AND PERSONAL TOTAL RATIO
REAL ESTATE REAL ESTATE VEHICLES PROPERTY AND PERSONAL PROPERTY GROSS TOTAL NET TOTAL ASSESSER VALUE
AS OF ASSESSED ESTIMATED ASSESSED ASSESSED PROPERTY BSTIMATED ASSESSED TOTAL ASSESSED ESTIMATED TO TRUE VALUE
GCTOBER 1, VALUATION TRUE VALUE VALUATION VALUATION  ASSESSED VALUATION TRUE VALUE VALUATION EXEMPTIONS GRAND LIST* TRUE VALUE TOTAL **

199§ 435,141,505 £04,362,830 55,339,852 18,734,640 74,074,492 105,820,700 509,285,997 3,330,471 505,885,526 716,183,530 TL%
1999 439,455,380 618,951,239 57,169,897 18,961,001 76,830,808 108,758,428 515,586,278 3,359,497 512,226,781 T27,7108,664 70.4%
2000 459,943,450 620,496,157 61,593,730 19,819,353 81,413,083 116,304,404 541,356,533 3,609,393 537,747,140 136,800,561 23.0%
2001 472,504,370 672,909,028 63,381,361 23,498,820 37,089,181 124,400,258 559,584,501 3,937,436 555,647,065 797,309,286 69.7%
2002 494,800,370 702,629,305 66,074,095 28,349,130 94,623,828 135,176,892 580,433,195 3,696,830 85,736,365 837,806,197 69.9%
2003 495,251,000 708,972,857 71,188,641 30,133,670 101,315,311 144,736,155 597,596,311 3,522,073 594,074,238 853,700,016 69.6%
2004 773,087,253 1,104,410,361 74,895,444 12,199,575 107,095,019 152,992,584 880,182,272 5,186,512 74,995,660 1,25%,403,245 69.6%
2005 785,731,940 1,122,474,200 78,329,205 33,853,075 112,382,280 218,561,263 £98,114,220 5,844,410 292,269,810 1,341,035,463 66.5%
2006 803,327,380 1,337,753,123 80,038,570 35,057,720 115,096,290 164,423,275 920,423,670 6,232,636 914,191,034 1,502, 176,394 60.9%
2007 318,180,890 1,302,835,812 79,514,307 36,401,718 115,916,615 165,595,164 434,007,505 6,347,879 927,749,626 1,468,430,976 63.2%

* Total net Grand List is the final Grand List figure after alt changes are made by the Board of Tax Review,

* * This figure is based on the ratio of essessments for a given Grand List year to sotual fair masket value for that given Grazd List year.
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PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

TABLES

(UNAUDITED)
GRAND LIST YEAR
2607 A199S
NATURE % OF % OF
OF ASSESSED TAXABLE ASSESSED TA¥XABLE
TAXPAYER BUSINESS VALUE RANK GRAND LIST (1) VALUE RANK GRAND LIST (1)

Connecticut Light & Power Co. Public Ut-ility $1 E,094,33é 1 1.20% ¥ 5356810 2 1.06%
Mansﬁcld_-Eastbmok Dev Corp LLC Eastbrook Mall 7,600,000 2 0.75% 10,053,680 1 1.59%,
ING Students No 8, LLC Apartments 6,525,960 3 0.70%
Celeron Square Associates Apartments 6,496,280 4 0.70% 4,677,330 4 0.92%
Glen Riﬂgc Cooperative Housing Co-Op 5,960,850 5 0.64% 2239830 8 G.44%
New Samaritan Corp Nursing Home 5,332,180 6 0.57% 4,437,620 g (.88%
Coloniai BT, LLC Apariments 5,141,436 7 0.55% 4,733,610 3 0.94%
ING Students No. §, LLC Apartments 4,960,340 8 0.53%
Storrs Pole Run LTD Partnership Apartments 3,956,470 9 0.43%
Hayes-Kaufman Mansfield Assoc. Shopping Plaza 3,713,920 10 0.40% 2,956,620 6 0.58%
Orchard Acres Assoc. Renwood Condominiums 2,609,110 7 0.52%
Mansfield Retirement Community Eiderly Housing 2,235,240 9 0.44%
Milton Beebe & Sons Contractors 1,595.043 16 0.32%
TOTAL $60,181,766 647% $ 40,894,893 8.09%

Source: Town Assessor Department.

(1) Based on a Net Taxable Grand List for October I, 2007 and October 1, 1998 of $927,749,626 and $505,885,526, respectively after Board of Tax Review



RATIOS OF GENERAL BONDED DEBT OUTSTANDING

TABLES

LAST TEN YEARS -
(UNAUDITED)
PERCENTAGE OF
YEAR GENERAL ACTUAL TAXABLE PERCENTAGE
ENDED OBLIGATION VALUE OF OF PERSONAL PER
JUNE 30 BONDS TOTAL PROPERTY BCOME CAPITA
1599 $ 8,346,376 5 8,346,376 1.20% N/A 417
2000 7,410,688, 7,410,688 1.04% N/A 358
2001 8,805,000 8,805,000 1.21% N/A 419
2002 7,715,000 7,715,000 1.05% N/A 351
2003 6,540,000 6,540,000 0.82% 0.53% 276
2004 5,780,000 5,780,000 0.69% 0.63% 23
2005 4,800,000 4,800,000 0.56% " 0.84% 150
2006 3,970,000 3,970,000 0.32% 1.60% 154
2007 3,165,000 3,165,600 0.24% NIA 123
2008 2,505,000 2,505,000 0.17% N/A 97
2009 1,975,000 1,975,000 0.13% N/A 75
NOTE: Details regarding the Town's outstanding debt can be found in the notes to the financial statements,
N/A- Information is not available.
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TABLE 10

COMPUTATION OF DIRECT AND OVERLAPPING INDEBTEDNESS

JUNE 30, 2009
(UNAUDITED)
PERCENTAGE MANSFIELD
DEBT APPLICABLE TO SHARE OF
GOVERNMENTAL UNIT  OUTSTANDING MANSFIELD DEBT
Town of Mansfield $ 1,975,000 100.00% $ 1,975,000
Regional School
District No. 19 5,016,497 * 58.26% 2,922,611
Net Direct and Overlapping Indebtedness $ 4,897,611

* Debt is net of school grants receivable of $11,258,503.

-268-



SCHEDULE OF DEBT LIMETATION

TABEX 11

JUNE 30, 2009
(UNAUTHIED)
TOTAL TAX COLLECTIONS (sncludmg interest and lien fees)
for the year ended June 30, 2000 ........ e s b R s $ 23,474,072
REIMBURSEMENT FOR REVENUE LOSS:
Tax relief for elderly fIEBZE. ..o e S S e s 2,000
BASE FOR DEBT LBVITATION COMPUTATION......cimmtimiessec st sssssasisisssrss s masesess veass 3 23476072
GENERAL URBAN PENSION
PURPOSE SCHOOLS SEWERS RENEWAL DERICIT
DEBT LIMITATION: : ]
2 1/4 times base.... $ 52,821,162 $ 3 3 $
4 1/2 times base.... 105,642,324
3 3/4 times base 88,035,270
3 174 4im1es Base.....cvrcismmssnsesese e 76,297,234
3 times base.......... 70428216
TOTAL DEBT LIMITATION...... oo cvcicssssirnirnen 52,821,162 105,642,324 88,035,270 76,297,234 70,428,216
INDEBTEDNESS:
Bonds payable. ..o 1,555,600 420,000
Bonds authorized unissted 200,000 3,800,000
Town pertion of Regional School
District No. 19 bonds payable - net...cenininnns 2922611
School building granis........o.ovvee i i i e
NET INDEBTEDNESS (1)ccnreviins 1,755,000 7,142,611 - - -
DEBT LIMITATION IN EXCESS
OF INDEBTEDNESS $ 51,066,162 $98,499,713 $88,035,270 $76,297,234 3 70,428,216

{}) The total of the above net indebtedness amounts to:

Int no event shall total indebtedness exceed seven times the base for debt limitation computation:
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TOWN OF MANSFIELD
ESTIMATED SUMMARY OF DEBT SERVICE REQUIREMENTS TO MATURITY

Schools . ‘
Fiscal General Purpose L.ease Purchase Net Gross Net
Year Principal Interest Principal Interest  Principal  Interest Dehbt Debt Debt
2011 85,000 36,538 370,000 74,901 232,213 37,808 836,460 836,460 836,460
2012 125,000 59,613 455,000 79303 238747 28673 086,426 986,426 086,426
2013 120,000 54,850 460,000 58,400 245537 19,283 958,070 958,070 958,070
2014 120,000 50,130 145,000 36,440 174,458 9,627 535,656 535,656 535,656
2015 40,000 A8 260 86,000 30,100 65,000 2,600 268,950 268,950 268,850
2016 50,000 43,250 86,000 25,800 205,050 205,050 205,050
2017 55,000 40,750 88,000 21,500 . 203,250 203,250 203,250
2018 55,000 38,000 86,000 17,200 196,200 186,200 186,200
2019 55,000 35,250 86,000 12,900 189,150 189,150 189,150
2020 55,000 32,500 86,000 8,600 182,100 182,100 182,100
2021 55,000 29,750 86,000 4,300 175,050 175,050 175,080
2022 80,000 27,000 87,000 87,000 87.000
2023 60,000 24,000 84,000 84,000 84.000
2024 60,000 21,000 81,000 81,000 81,000
2025 £0,000 18,000 78,000 78,000 78,000
2026 60,000 15,000 75,000 75,000 75,000
2027 60,000 12,000 72,000 72,000 72,000
2028 60,000 9,000 - 69,000 69,000 69,000
2029 50,000 6,000 66,000 66,000 66,000
2030 60,000 . 3,000 63,000 63,000 63,000

Total 1,355,000 600,881 2032000 369534 0955856 97991 5411362 5411382 5411,362
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TABLE 12

LEGAL DEBT MARGIN INFORMATION

LAST TEN YEARS
YEAR NET DEBT LEGAL - TOTAL
ENDED DEBT APPLICABLE DEBT NET DEBT
JUNE 30 LIMIT ‘ TO LIMIT MARGIN APPLICABLE
2000 ‘ $ 92,230,292 $ 11,877,517 3 80,352,775 13%
2001 94,998,316 11,168,534 83,825,782 12%
2002 . 100,827,622 10,287,911 90,539,'.71 i 10%
2003 108,460,093 9,347,631 99,112,462 %
2004 122,143,231 8,689,284 113,453,947 7%
2005 128,681,014 7,511,401 121,169,613 6%
2006 134,734,047 6,808,645 127,925,402 5%
2007 142,741,830 6,143,040 136,598,790 4%
2008 152,468,890 T 5,475,355 146,993,535 4%

2009 164,332,504 8,897,611 155,434,893 5%
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Actuat:
1990/81
1991/92
1992/93
1993/94
1994/95
1995/86
1906/97
1987/98
] 998!9§
1995/00
2000/01
2001/02
2002/03
2003/04
2004/05
2005/08
2008/07
2607/08
2008/09

Estimated:
2009/10
201011
201112

2012113
201314

2014715

TOWN OF MANSFIELD
SUMMARY OF GENERAL FUND AND CNR FUND CONTRIBUTIONS
FOR CAPITAL AND DEBT SERVICE

CNR and .
CNR Fund General Fund General Fund Percent of *
Contribution Contribution Contribution Current Current
{0 Capital {o Capital to Debt Service Total - Year Levy Levy
{incl. Mgmt. Services)
316,689 28,745 809,500 1,154,934 10,267,045 11.2
114,575 790,000 904,575 10,830,960 8.4
187,060 785,085 952,085 10,928,790 10.7
688,076 134,070 * 721,890 1,544,936 10,915,320 16.0
1,316,478 137,000 729,650 2,183,128 11,394,820 20.2
1,835,402 60,500 805,080 2,500,892 11,732,830 220
1,889,170 15,000 605,000 2,308,260 11,984,320 19.3
1,369,058 684,500 2,053,658 12,265,370 16.7
3,591,529 760,000 4,351,529 12,622,419 34.5
3,449,200 675,000 4,124,200 12.910,4.18 319
2,772,660 1,297,000 4,069,660 13,158,960 '30.9
3,361,682 855,000 4,216,682 13,916,430 303
1,694,916 650,000 2,344,916 15,066,233 186
830,034 635,000 1,465,034 16,940,806 8.6
862,137 695,000 1,657,137 17,843,885 9.3
1,271,108 650,000 1,921,109 18,746,740 10.2
1,258,534 615,000 1,873,534 19,889,070 9.4
458,300 600,000 1,058,300 21,253,018 5.0
457,124 480,000 947,124 22,838,695 4.1
861,000 650,000 1,511,000 23,364,477 6.5
515,045 910,000 1,425,045 24,372,355 5.8
750,000 975,000- 1,725,000 25,386,323 6.8
900,000 975,000 1,875,000 26,158,897 7.2
1,050,000 525,000 1,575,000 27,526,982 8.7
1,075,000 525,000 1,600,000 28,015,934 5.7

*  Includes $4,000 funding for computer upgrade

(Unfunded prior year capital project)
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TOWN OF MANSFIELD, CONNECTICUT

Town Personnel by Department
Equivalent Proposed Full Time Pasitions

Budget 2010/11
General Other Total
Denartment Fund Funds Employees
General Government:
Capital Projects Coordinator
Town Manager 2.00 2.00
Human Resources 1.04 0.59 1.63
Registrars 1.38 1.38
Town Clerk : 3.00 3.00
Finance 4,90 3.10 8,00
Revenue Collection 1.50 0.50 2.00
Assessor 3.00 3.00
Management Services Fund 400 4.00
Facilities Management 5865 1.35 7.00
Total General Government 22.47 9.54 32.0

Public Safety:

Police 10.08 10.08
Canine Control 1.81 1.84
Fire Marshal/Emerg. Man. Dir, 1.93 1.93
Fire & Emergency Serv Admin 1.55 1.56
Fire & Emergency Services 17.00 17.00

Total Public Safety 32.37 32.37

Public Waorks;

- Administration 1.34 .33 1.67
Supervision/Operations 1.00 1.00
Road Services 10.00 10.00
Grounds Maintenance 5.00 §.00
Equipment Maintenance 3.00 3.00
Waste Disposal 3.50 3.50
Engineering 2.50 1.00 350

Total Public Works 22.84 4.83 27.67

Community Development;

Building Inspection 2.01 2,01

Heusing Inspection 1.79 179

Planning/Zoning 3.33 3.33
Total Comm. Development 713 7.13

Human Services:

Human Services 3.00 3.00
Youth Services 2.45 0.28 2.71
Senior Services 0.65 0.12 3.77

Total Human Services 6.10 0.38 9.48

Community Services:

Library 10.28 0.50 10.88
Parks and Recreation 28.89 28.89
Total Communily Services 10.38 20.38 38.77
Total Town Personnel 101.29 44.14 148.43
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Total employees
Actual Actual
2009/10  2008/09

2.00 2.00
1.54 1.54
117 1.28
3.00 3.00
8,00 8.00
2.00 2.50
3.00 3.00
4.00 4.00
7.00 7.00
31.71 32.32
10.16 10.16
1.81 1.81
1.93 2.29
1.55 1.58
17.00 17.00
32.45 32.81
1.67 1.67
1.00 1.00
10.00 11.00
5,00 5.60
3.00 3.00
3.50 3.50
3.50 3.50
27.67 28.67
2.01 1.80
1.79 2,52
3.33 3.33
7.13 7.65
3.00 3.00
2.71 2.1
3.77 4.24
g.48 9.95
10.53 10.83
28.44 30.80
38.97 41.63
147.41 153.02




TOWN OF MANSFIELD, CONNECTICUT

Town Personnel by Department
Equivalent Proposed Full Time Positions

Budget 2010/11 Total employees
General Other Total Actual Actual
- Repartment Fund Funds Employees -2008/10  2008/09
Schools:
Classroom Instruction 128.40 128.40 128.60 132,11
Administrators 7.00 7.00 7.00 8.00
Library - Cerfified 1.00 1.00 1.00 1.00
Guidance - Certified 2.00 2.00 2.00 2,00
Classroom Aides 70.50 76,50 75.50 77.51
Secretaries/Singletons 16.70 16.70 16.70 15.50
Maintenance 16.50 5.75 2225 17.40 17.50
Nurses 4.00 4,00 4,00 4.00
Library and Media 6.00 6.00 B.00 6.00
Finance and IT - 280 2.80 2,90 2.80
Total All Schools 255.00 5.75 260.75 260.80 266.42
Totat Paid Personnel 356.29 44.89 409,18 408.21 419,45
Boards and Commissions:
Town Councif 9.00 2.00 8.00
Board of Education 9.00 9.0¢ 9.00
Planning and Zoning 11.00 11.00 11.00
Board of Assessment Appeals 3.00- 3.006 3.00
Zoning Board of Appeals 8.00 8.0 8.00
Constables 7.00 7.00
Advisory Committee for Persons with Disabilities 10.00 10.0¢ 10.00
Agriculturat Committee 8.00 8.00 8.00
Commission on Aging 9,00 8.060 8.00
Arts Advisory Committee 7.00 7.00 7.00
Beautificaticnn Committes .00 9.00 9.00
CATV Advisory Commiiiee 3.00 3.00 3.00
Cemetery Committes 7.00 7.00 7.00
Charter Revision 41.00
Communication Advisory Committee 8.00 7.00
Community Quality of Life Committee 7.00 11.00
Eastern Highlands Health District 3.00 3.00 3.00
Emergency Managemant Advisory Council 14.00 14.00 14,00
Board of Ethics 7.00 7.00 7.00
Building Board of Appeals 5.00 5,00 5.00
Conservation Commissian 2.00 .00 7.00
Design Review Panel 5,00 5.00 5,00
Fire and Emergency Services 7.00 7.00
Four Corners Sewer Study Advisory Committee 11.00 .00
Historic District Commission 8.0C 8.00 8.00
Housing Authority 5.00 5.00 5.00
Housing Code Board of Appeals 5.00 5.00 5.00
Library Advisory Board 9.00 8.00 9.00
Mansfield Advocates for Children 14,00 14.00 14,00
Memorial Day Committee 5.00 5.00 5.00
Open Space Preservation Commitiee 10.00 10.00 10.00
Parks Advisory Committee 9.00 9.00 9.00
Parking Steering Commitiee 6,00
Personnel Appeals 3.00 3.00 3.00
Public Safety Committee 11.60 11.00 11.00
Recreation Advisory Committee 9.00 8.00 9.00
Sccial Services Advisory Committee 5.00 5,00 5,00
Bolid Wasie Management 7.00 7.00 7.00
Sustainahbility Commiftee 10.00 10.00
Transportation Committee 9,00 .00 9.00
University-Town Reiatians Committee 14.00 12,00 12.00
Youth Services Advisory Committee 12.00 12.00 13.00
313.00 320.00 283.00
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MISCELLANEOUS STATISTICS
JUNE 30, 2009
(UNAUDITED)

Incorporated:
Form of Government:

Area:

Miles of streets

Building permits
(residential):
Permits issued
Estimated costs

Number of stations

Number of firemen:
Volunteers
Equivalent full-time

Police protection:
Number of stations
Number of employees

(equiv. full-time)

Parks and Recreation;
Number of park facilities &
open space preserves
Acres of land
Programs
Participants

Miles of sewers
Pump stations

1702
Council/Manager, Town Meeting

45.1 square miles Education:
107.5 Number of schools
Number of certified
staff (equivalent
fuli-time)
Student enrollment:
789 Elementary
$6,366,234 High school
3
Election:
66 Registered voters
19.29
Population:
1960 (census)
1 1970 (census)
1980 (census)
10.08 1990 (census) -

1999-00 (census)
2000-G1 (census)
2001-02 (estimate)

15 2002-03 (estimate)
2,651.00 2003-04 (estimate)
1,898 2005-06 (estimate)
15,000 2006-07 (estimate)
2007-08 (estimate)

2008-09 (estimate)

2009-10 (estimate)

4 Number of paid employees:
1 (including schools)
Equivalent full-
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138.6

1,279
627

11,900

14,638
19,994
20,634
21,103
20,720
21,693
22,000
23,700
25,000
25,200
25,800
25,700
25,800
26300

411.55



GLOSSARY OF BUDGET TERMS

ACCOUNTING SYSTEM - The total set of records and procedures which are used to record,
classify, and report information on the financial status and operations of an entity.

ACCRUAL BASIS OF ACCOUNTING - The method of accounting under which revenues are
recorded when they are earned (whether or not cash is received at that time) and expenditures
are recorded when goods and services are received (whether cash disbursements are made at
that time or not).

ACTIVITY CLASSIFICATION — A grouping of expenditures on the basis of specific functions
performed by an organizational unit. Examples of activities are road services, revenue
- collection, youth services and property assessment, etc.

APPROPRIATION — An authorization grantéd by a legislative body to make expenditures and
incur obligations for specific purposes, and which is usually limited in amount and to the time
during which it may be expended.

APPROPRIATION RESOLUTION — The resclution by which appropnatlons are enacted into law
by the legislative body. This glves legal authority to spend.

ASSESSED VALUATION — A valuation set upon real estate or other property by a government
as a basis for levying taxes.

BOND ~ A written promise to pay a specified sum of money at a specified date or dates in the
future.

BOND ANTICIPATION NOTE — Short-term interest bearing notes issued by a government in
anticipation of bonds to be issued at a later date. The notes are retired from the proceeds of the
‘bond issue to which they are related.

BUDGET — A plan of financial operation containing an estimate of proposed expenditures for a
single fiscal year (July 1 through June 30) and the proposed means of financing them.

CAPITAL ASSETS - Assets of significant value and having a useful life of several years.
Capital assets are also called fixed assets.

CAPITAL EXPENDITURES — Expenditures which result in the acquisition of, or addition or
improvements to, Town facilities.

CAPITAL _IMPROVEMENT PROGRAM - A plan for capital expenditures to be incurred each
year over a fixed period of several future years setting forth each capital project, identifying the
expected beginning and ending date for each project, the amount to be expended in each year,
and the method of financing those expenditures.

CNR FUND — A reserve fund for future capital projects and other nonrecurring expenditures.

DEFICIT — (1) The excess of an entity’s liabilities over its assets. (2) The excess of
expenditures or expenses over revenues during a single audit account period.

-276-



DEPRECIATION — Expiration in the service life of capital assets attributable to wear and tear,
deterioration, action of the physical elements, inadequacy or obsolescence.

ENCUMBRANCE - Commitments related to unperformed (executory) contracts for goods or
services. Used in budgeting, encumbrances are not GAAP expenditures or liabilities, but
represent the estimated amount of expenditures ultimately to result if unperformed contracts in
process are completed.

EISCAL YEAR — A twelve month period of time to which the annual budget applies and at the
end of which a governmental unit determines its financial position and result of its operations.
The fiscal year for the Town of Mansfield begins July 1 and ends on June 30.

FUNCTION —~ a group of related activities aimed at accomplishing a major service or program
for which a governmental unit is responsible. Examples of func’tlons are: General Government,
Public Safety, Public Works, Education.

FUND - An independent fiscal and accounting entity with a self balancing set of accounts, in
which are recorded cash and/or other resources together with all related liabilities, obligations,
‘reserves and equities. All funds are segregated for the purpose of carrying on specific activities
or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.
The Town administers a total of 39 separate funds, including the General Fund, the Risk
Management Fund and the Capital Projects Fund. Appropriations are legally adopted by the
Annual Town Meeting for the General Fund, the CNR Fund and the Capital Fund. Those funds
are described in the DESCRIPTION OF OTHER FUNDS section at the end of the Glossary.

FUND BALANCE — The excess of fund assets over its liabilities. A negative fund balance is
sometimes called a deficit. '

GENERAL FUND — A fund that accounts for all resources not otherwise accounted for in other
funds. It is supported by tax revenues and is the largest and most important fund in the Town of
Mansfield's budget.

- GRAND LIST -~ The basis upon which the property tax levy is allocated among the property
owners in a jurisdiction with taxing powers. It is the official list of taxable real property in the
Town. '

GRANT —~ A contribution of assets (usually cash) by one governmental unit or other organization
to another. Typically, these contributions are made to local governments from the state and
federal governments. Grants are usually made for specific purposes.

INTERFUND LOANS OR TRANSFERS -~ Loans or transfer amounts made from one fund to
another.

INTERGOVERNMENTAL REVENUE - Revenue received from other governments (State,
. Federal) in the form of grants, shared revenues, or payments in lieu of taxes.

INTERNAL SERVICES FUND - A fund separate from the General Fund used to account for the
financing of goods and services provided by one department to other departments on a cost- .
reimbursement basis, e.g., the Risk Management Fund.

LEVY — The total amount of taxes imposed by a governmental unit.
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LoCIP — A local capital improvement grant program administered by the state. Towns apply
annually for reimbursement of up o a formula generated entitlement amount.

MILL — The amount of tax paid for each $1,000 of assessed value. A mill is one-tenth (1/10th)
of a penny or $1.00 of tax for each $1,000 of assessed value.

MILL RATE — The rate applied to assessed valuation to determine property taxes. The mill rate
for the proposed fiscal year 2006/2007 budget is 23.49 mills. This means that $23.49 m
property taxes must be paid for every $1,000 of assessed value of property.

MODIFIED ACCRUAL BASIS — The basis of accounting under which expenditures are recorded
at the time liabilities are incurred and revenues are recorded when received in cash, except for
available revenues which should be accrued to reflect revenues eamed and available for
expendiure.

OBJECT - As used in expenditure classifications, this term applies to the article purchased or
the service obtained, such as contractual services, utilities, clothing allowance, medical supplies
and advertising, etc.

OBLIGATIONS — Amounts which a governmental unit may be required legally to meet out of its
resources. This includes actual liabilities and unliquidated encumbrances..

ORDINANCE — A formal-legisiative enactment by the Council or governing body of a
municipality which has full force and effect of Jaw within the boundaries of the municipality to
which it applies. A resolution differs from an ordinance in that it requires less legal formality and
carries lower legal status. '

PROGRAM -~ An activity (department or cost center) within one of the government's major
functions. For example, within the Public Safety function, there are the followmg programs -
Palice, Animal Control, Fire & Emergency Services.

PROPERTY TAX_ — A locally levied tax based on the market value of property assessed at
70% during a given year by the local municipality. The revenues from property taxes represent
the largest funding source for Mansfield municipal expenditures. By state law, all municipalities
must revalue the market value of property every four years. Mansfield’'s next revaluation is
October 1, 2001.

PROPERTY TAX EXEMPTION -~ A statutory provision that excuses certain types of property
uses (e.g., religious, industrial uses) or property owners (e.g., veterans & elderly) from property
tax, either partially or completely.

PROPERTY TAX LEVY -~ The net amount to be raised by general property taxes (e.g., less
reserves for uncollected and tax credits for the elderly).

PROPERTY TAX WARRANT - The total estimated dollars to be raised by property taxes for the
year including reserves for uncollected taxes and tax credits for the elderly.

RESERVE ~ An account which records a portion of fund balance which is legally segregated for
some future use and which is, therefore, not available for further appropriation or expenditure.
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REVENUE - This term designates additions to assets which do not increase any liability, do not
represent the recovery of an expenditure, and do not represent contributions of fund capital.

SOURCE - A budgeting code used to describe the origin of Town revenues. In other words,
where the money comes from (e.g., rent, interest income). '

SPECIAL REVENUE FUND — Used to account for the proceeds of specific revenue sources
that are restricted to expenditures for specified purposes. The Recreation Fund for example
was created specifically to account for revenues and expenditures generated by recreation
programs.

SUBSIDY - An appropriation of funds from a government to aid in establishing or maintaining a
service deemed advantageous to the public.

TAXABLE GRAND LIST — The total assessed value of all taxable real and personal property. In
Mansfield the assessed value of real property is 70 percent of market value as set by
revaluation every four years.

TOWN AID ROAD FUND - An annual formal grant from the -State to be used for local road,
bridge and sewer reconstruction. The amount of the grant is based on population, road miles
and other demographic factors. '

TRUST FUND — A Fund separate from the General Fund used to account for assets held by the
Town in a trustee capacity, e.g., the Cemetery Fund and the Pension Fund.

UNDESIGNATED FUND BALANGCE ~ That portion of Fund Balance which is reserved and not
designated for subsequent year's budget.
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DESCRIPTION OF FUNDS

1. Fund Categories

a.

Governmental Funds — Budgetary and Accounting Basis

The budgeting and accounting policies of the Town of Mansfield conform to generally
accepted accounting principles as applicable to government units. The modified accrual
basis of accounting is followed by the governmental funds and expendable trust and
agency funds. Under the modified accrual basis of accounting, revenues are recorded
when susceptible to accrual, i.e., both measurable and available. Available means
collectible within the current period or soon enough thereafter to pay liabilities of the
current period. Expenditures are generally recognized under modified accrual
accounting when the related fund liability is incurred.

Those funds included in this category are:

General Fund - The General Fund is the general operating fund of the Town. It is used -
to account for all financial resources except those required to be accounted for in
another fund. The General Fund is legally adopted by resolution at the annual Town
Meeting.

SPECIAL REVENUE FUNDS

Capital Nonrecurring Fund - This fund was established pursuant to Connecticut Staté
Law as a reserve fund for future capital projects and other nonrecurring expenditures.
This fund is legally adopted by resolution at the annual Town Meeting.

Recreation Program Fund - This fund was established to record the activity of various
recreation programs sponsored by the Town.

Other Operating_Funds - Miscellaneous programs of the Town are account for in this
fund,

Town Aid Road Fund - The administration of the State of Connecticut Department of
Transportation Town Aid Road program is controlied through this fund.

Debt Service Fund — The Debt Service Fund is used to account for the accumulation of
resources for, and the payment of, general long-term debt principal, interest and related
cosis. :

Capital Projects Fund — The Capital Projects Fund is used to account for financial
resources to be used for the acquisition or construction of major capital facilities (other
than those financed by Proprietary Funds).

This fund is legally adopted on a project length basis by resolution at the annual Town
Meeting. Any such project shall be deemed to have been abandoned if three years shall
elapse without any expenditure or encumbrance of the appropriation.
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b. Proprietary Funds — Budgetary and Accounting Basis

The Town’s Proprietary Funds apply all GASB pronouncements, as well as the following
pronouncements issued before November 30, 1989, unless they contradict GASB
pronouncements: Statements and interpretations of the Financial Accounting Standards
Board, Accounting Principles Board Opinions and Accounting Research Builetins of the
Committee on Accounting Procedures.

The funds included in this category are:

ENTERPRISE FUNDS — Enterprise Funds are used to account for operations that (a)
are financed and operated in a manner similar to private business enterprises — where
the intent of the governing body is that the costs (expenses, including depreciation) of
providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges; or {b) where the governing body has decided
that periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountabiiity or
other purposes.

UConn Sewer Operating Fund — To account for water and sewer services provided
by the University of Connecticut o certain residents of the Town. All activities
necessary to provide services are accounted for in this fund.

Willimantic Sewer Operating Fund — To account for sewer services provided by the
Willimantic Water Company to certain residents of the town. All activities necessary
to provide such services are accounted for in this fund.

Solid Waste Disposal Fund — To account for solid waste management for the Town.
All the activities necessary o provide such services are accounted for in this fund. It
is the intention of management that disposal fees will pay the cost of the tipping fees
at the various disposal sites in use.

INTERNAL SERVICE FUNDS - Internal Service Funds are used to account for the
financing of goods or services provided by one department or agency to other
departments or agencies of the governmental unit and to account for risk financing
activities as allowed by GASB Statement No. 10.

Heaith [nsurance Fund — To account for the provision of Health Insurance for the
Town. All activities necessary {o provide such coverage are accounted for in this
fund. :

Workers’ Compensation Insurance Fund — To account for the provision of Workers’
Compensation Insurance for the Town. All activities necessary tfo provide such
coverage are accounted for in this fund.

Management Services Fund — To account for the provision of certain land, buildings,
equipment and related supplies which benefit Town departments and schools.
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C.

Fiduciary Funds — Budgetary and Accounting Basis

Those funds included in this category are: .

Trust and Agency Funds — Trust and Agency Funds are used to account for assets held
by the Town in a trustee capacity or as an agent for individuals, private organizations,
other governments, and/or other funds. These include Nonexpendable Trust, Pension
Trust and Agency Funds. Nonexpendable Trust and Pension Trust Funds are
accounted for in a manner similar to private business enterprises. Agency Funds are
accounted for in essentially the same manner as Governmental Funds.

NONEXPENDABLE TRUST FUNDé

Those funds included in this category are:

Cemetery Fund ~ This fund is used to account for revenues and expenses dealing with
the operation of all the active and inactive cemeteries in Town.

2. Component Units/Jointly Governed Organizations

a.

Mansfield Discovery Depot, Inc.

This component unit records the operations of a day care center, which is funded by a
grant received from the State of Connecticut Department of Social Services, parent fees
and other local revenues. The budgeting and accounting policies of the day care agency
conform to generally accepted accounting principles as applicable to government units.
The modified accrual basis of accounting is followed by the governmental funds and
expendable trust and agency funds. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual, i.e., both measurable and available.
Available means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Expenditures are generally recognized under modified
accrual accounting when the related fund liability is incurred.

Eastern Highlands Health District

The Town of Mansfield and three ofher local municipalities each appoint a member to
the governing board of Eastern Highlands Health District, which provides health services
to member towns. The budgeting and accounting policies of the district conform to
generally accepted accounting principles as applicable to government units. The
modified accrual basis of accounting is followed by the governmental funds and
expendable trust and agency funds. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual, i.e., both measurable and available.
Available means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Expenditures are generally recognized under modified
accrual accounting when the related fund liability is incurred.

~282~



TOWN OF MANSFILLD;, CONNECTICUT

NOTES TO FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Mansfield, Connéeticut {the Town) Have béen prepared in
confonmty with: accounting prineiples generally accepted in the United States of Ainerica (GAAP) 4
applied to goveritnent units. The Govetnmental Accounting Standards Board (GASB} is the accepted
standard setling body for establishing govemnmental accounting and finangial reporting principles. The
morgsignificant policies of the Town are described below.

A. Reporting Entity

The Towin was mcorporatcd in 1702, covers an area of approximately 45:1 squate iiles, -and.has been'the
hotse of the University of Connecticutsinee 1881

The Town of Mansfield eperates underthe prov:smns «of its Chattérand the General Statutes of the State
of Connecticut. The legistative power of fhie Town is vested ina Town Counil and tlie Town Meeting:
The TOWn Manager who is the cluef executwe ofﬁeer, supermtends The, concerms of the 'I‘owu ’I‘he Town

Board of Educa‘ilon is rcspons:ble for fhe opemtmn of the school system.
B. Government:Wide and Eund Financinl Statoments

The: government-wide financial statements (1.e;, the statement of Hiet assefs and the.statement of attivities)
report information on all of the nonfidnciary activities. of the primary govemment and its' component unit.
i nost part, the effect of interfund detivity has beeiy removed from these statements, Govermmental
iz, Which votmally aré
from business-type activities; which rely fo a szgmﬁcant extent on fees and charges for support; likewise,
the primary govermient is repoited sepatately’ fom thie fegally separaté component untt for which the
primary gavemment is financially accountdble.

The statement of actwmes demonstrates the degree 1o which the direct expenses ef agiven function or
segmient are. offset by progeany revenues. Direst axpenses are fliose that ave clearly identifiable with a
specific function or segment, Program revenies mclude 1} charges to customers or applicants. who
purchase, use, or directly benefit froli goods, services, or privileges provided by a given function or
segment, and 2) grants and contributions that aré restricted. to meeting the operatlonal or capifal,
tequitements of a particular function or segment. Taxes and other itemns not propery included among
program revehues.are teported instead as general revenues.

Separate. financial staternents ave provided for governimental fufids,” propnetary funds and ﬁdumary funds,
even though the latter are excluded from the ghvérnment-wide financial statements. Major individual
governmental funds and the:major individual enterpeise fund arereported as sepdtate coltifars in the fand
financial statements.

Discfetely Presented Corborieht Unit

The Mansfield Discovery Depot, Ine, is included in the Town’s: Coriprehengive Annual Financial Repm‘t
as.a discrétely-presented component unit since the Depot is ﬁnanctally atvoluntable 16 the Town die 15 the
Towi Council's approval autho"ty gver budget increases in. excess of $10,000. The organization is
reported in a separate colui nphasxze that it ig legaliy séparate from the Town. The Depof appoints
its own board, of which two.of the:ifiéibers nite also fiiembers of the Town Council. Mansfield Discovery
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Depot, Ine, accounts for federal and state funds, fotal contributions and participants® fees for tie operation
ofa: chﬂd tlay care center.

The Town of Mansfleld is the designated Local Agency putsuant o a Master Contract with the 'State of
Conascticnt; dated May 17, 1974, between the Town and the State of Connecticut:. Under the terms of the
“Master Contrfmt the Town has entéred into a Delegate Agency Contract with Mansfield Discovery Depot,
Inc, to-carry out ihe programt, The facilities inwhich Manisfield Disge very Depot, Ine. operates-are owned
by the'Town; and the operations of'the child. day care céfiter benefit primarily Town residents..

Mansfield Discovery Depot, Iiie, does hot issue separate auditet] financial statemnents.

The government-widé financial mtements atp reported USmg the ecoronic resources meusurement focus
and the accrual basis of accounting, as ave the proprietary finids.and fidiiciasy ﬁ;ml finaheial: statements.
Agency fubds do not have a measarement focus but aré accounted for using the a i
" ageounting. Revenus are vecorded when earned and expenses are recorded. when a Hability is itienrred,
regardiess of the timing related- cash flows. Property taxes ate recoguized as revenues-in the yeat for
which: they are levied, Grapts and similar, iteins ate yecoghized as revenues as soon as sl eligibility
requirements imposed by the provider have been miet,

Govemmental fund financial statements are reported using the. current f nancial - resoiirces medsiremint
Joeils. dud the modi ified ucernal basis of accounting. Revenues aré recognized as soon 48 they are both
measurable and available. Revenues are considered to be available -when {hey are vofléctible Within the
current period o $oon enough théfeafter to pay liabilities of fhe current period. For this purpose, the Town
considers revenes to be available if thiey are collected within 60 days of the end of the cursent fiscal
period, Expendﬁures generally are: fecorded whein a Hability is incurred, as under acerual accounting,
However, debt service expenditures, as well as expendlturas related, to compensated absenices and claims
and judgments, are recorded only when payment is due.

Property taes,. expenditule-type reimbursement grants, certain intergovernmental rev;:nues, fransfers, dnd
interést-associated with tle curtent fiscal period are all considered to be susceptible to acerual and so have
been recognized as revenues of thé curtent fiseal pericd. Only ilie portion of special assessments
receivable due within the current fiscal period is conmdered to b Susceptible to decrual as fevenue of the
gurrenit period. All other revenue items are considered fo be messurable and availdhle only when cash is
received by the Town,

‘The Town reports:the following major governmental funds:

The Gesteral Fupd is the Town’s pritary operating fund. Tt accounts for all financial resources ofthe
general goverirhent, excepf those required to be accointed for in another find.

Th'e Mansfield Discretionary Fund accounts for the actlyity of ti'nfa'p'r'_i‘or: community development
block grants.

Theé Capial Projects Fuird agcotnty for the fittancial revenues to be- used for major capital asset
construction and/or puichases.

The Compensated Absences Fund accounts for the accumulation of résousces for, and the paymerit of,
compensated absences.

The Town reports the folléwing major proprietary fund:

The Sewer Operating Fund seeounts for (he activities of the Towii's sewer operations.
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b.

Additionally, he Town r’e_p'orts the foltowin g‘_ﬁ_mﬂ types:

The Jurernal Service. Funds account for risk ﬁnancmg Botivities forinsurange benéfits as a!!owed by
GASE Statement No. 10 and for management services provided to othet depatiments or ageficies of
the.government, or tg otlier govertunents, on.a cost reimbursement basis..

The Pdsrémpfayi}réﬂt Healthvare Trust Fund accounts for the aceumulation of resources to pay retires
medicat benefifs;

Thie Agency Funds account for monies held on behalf of studerits'and emiployees and smounts held for
performance related activities.

Private-sector standards of accounting and ‘ﬁhanotai.rc_portmg issired prior to December 15 1989 generally
are followed in both the government-wide and enterprise fand financial stateiments to-the extent that those
standards do not.confliet with or coniradict guidance of the Governimental Accounting Standards Bogrd,
The, Towh also has the option: of following subsequent privatessector guidance-for their businessstype
activities and enterprise fuirds, subjeét fo this same limitation. The Town has slected not to follow
subsequent private-sector guidance.

As a general rule, the effect of interfund activity has been ehmmateci from thie-government-wite financial
statermnents. E\zceptxons to' this general rule are other charges between the Town's sewer opérations and
vatiois other finctions of the Town. Blimination of these charges would distort the dxrect ‘costs and
program revennes reported for'the various fumctions concerned,

Amoants regorted s progmm revemtes inclode 1) charges to customers or applicants for. goods, services
or privileges provided, 2) operating grants and contributions, and 3) capifal grants and coritiibutions,
including special assessinents. Internally dedicated resourcesare reported. as general réviepnes rather than
4s.program revenues. Likewisé, general revenues‘include afl taxes,

Proprigtary. Funds distinguish opergfing revenues and expenses from nonoperating dtems. Opeaating
reventes. and -expenses genem!iy result from providing: services and producmg and delivering’ goods in
connection with a proprietary fund’s prineipal-ongoinig opetations, The pnnmpal dpergting. revenues of
the sewer pperating enterprise fund of the solid waste dtsposat enteiprise fund, and of the Town's interrial
service funds are cliarges to customers for sales and services. The sewer operatmg fund also recognizes a3
nperating revétive the pomon oPtap fees fntended to recover the cost of connecting new customets to the
system. Operating expenses for-giterprise funds and internal service funds include the cost of'sales and

services, administrative expenses dnd deprecxatlon on capifal asseis. All teverivies and expenses. not
ttesting this definition are reported as nonoperating revenues and EXpenses.

When both testricted and unrestricted resources are available for use, it is the Town's pelicy to-use
restitpled résourees first, thenunresitivted resouices as they e needed.

.Cﬁmgonent Upit - The Mensfield Discovery Depot; Ino. is accounted for using the aecrual basis of
-asconnting and the economic resources measurement focus, Reverues arg recorded - when eatned and

éxpenses arg recognized whena Hability is incurred.
Deposifs and Inveshitents
Deposits - The Town's and the component Ghif’s cash and cash equivalents consist 6f dash on hand,

demand deposits, moniy market accounts and short-term mvestments with original maturities of three
motiths or Jess from the date of acquisition.
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Property Taxes iind Other Receivibles

Ameriga-or United States governiient sponsered corporations, in sharesor othier interests in any custodial

i'ari'éirigemetit pool, or no-load, ofien-end inanagement type Hivestiiiént coripany or Tnvestrient frust (i

deﬁned), in obligations of any Stafe ot poimcal subdivision rated within the top two rating ‘eatégories of

any natlonally recognized rafing 'service, or in obligations of the State of Connecticut or polmcal-

subdivisionxated within the top three rating categories. of any natlonally recogmzad rating service, For the
capxtal and-nonrecurring fund, 1ot miiore than 31%.can beinvested in‘equily secutities. Investimentincome

is recorded in the fund in which it was earried..

Receivabiles and Payables
Tnterfunds

Actmty betiwgan funds that are representahve of 1endmg,fbormwmg arrangéments Qutslandmg it the entl
of the fiseal year are refarred to a5 eithiey “due to/front other funds” (i.e., the cufrent portion of interfund
lomns) o “advances to/ffom other funds” (i.e., the honehifrent portion of interfund loans), Any regidual
balances outstanding between the gavemmental activities and business-type activities ate reported in the
government-wide financial stafements-as “internal balances.”

T the goéermnent«wxde financial siatements, all property tax, sewer use, sewer. assesstent and loan
receivables are shown net of an allowance:for uncollectibles. Allowance percenfages range. from 2 to 12
percent of outstanding receivable balances at June 30, 2009 and are calculated based upon piior

collestions,

?n th‘é fun"d ﬁnané'ial s‘i‘atefﬁﬁnts, prope'rty tax fevehues are recogni"z’éd when iev'ied to the éxtent tiiat‘th'ey

of the hscal year Propeny taxés ot expected 1o be _.calieeted durmg the available pemod are _mcurde_d as

deférred rev.e:nue.

Property taxes become an enforceable Jien-on Qutober 1, Aggrieved parties may appeal to the Board of
Tax Review, which must hear their petmon durmg the motith of Febriiary, following the lien date, The
Board of Tax Review must rénder 1 final opinion nd later than March 15, Pr operty tixes hre levied on
July 1 and are. due and payable in two Installments; July 1 for the first half and Janvery 1 for the second
half. Propeity taxes.receivable, net.of an allowance:for uncollectibles, are recorded as of the levy date:

All bills under $50 are due n full July 1. Motor veliicle taxes are due in one instaliment,. July .1, and

supplemental motor velticle taxes are due in full January 1. Certificatesof continuing lieni are filed against

delinquent real estale taxes within the first year after-the first installment. of the tax, Real property
valuations are. established by the Assessor’s office and reflect 70 percent of 2004, fair maiket ‘values,
Motor vehicle valiations reflect 70 percént of cirrent retail valge onthe gssessment dats,

‘Loan receivables consist of Community Development Block Grant loans, The Town provides low interest

loans for residential rehabilitation.
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activities, busmﬁss-type activities, .or proprietary fund type staleément of net assets. Bond pre)

Restricted Assets

The Cetetery and Liocal Schigol funds are testiiited to expenditirs of the'investment.income only for the
donor-designated purpose.

Capital Assets

Cap:tal assets, ‘which mclude property, piant ‘equipment and infrastructure assets: (e.g,, roads, bridges,
sidewalks and similar itewss), are réportéd it the apphcabie governmental or business-type activities’
columns in the governmient-wide financial statemients. Capital asséts arg defined by the governinent as
assets with an.initial, individual cost of more than $5,000 for equipment, $20,000 for’ improvemgnts and
$106,000 for mfrastructur& and an estimated useful }fe fuexcess of two years. Such assets ae recordeéd at

‘hlstoncai ¢ost or estimated historical costif ‘purchased or:constructed: Donated eapitdl assets are fecorded
at estimated fairmarket value 4t the date 6f doxation..

The costs of normal maintenance-and répaits that do not add to the value of the asset or materially extend
assets’ livesarenot capitalized.

Major outlays for capital assets and improvemetits-‘are capitafized-as projects are constructed.

Property, plant, equipment and infrastructire of the Town dte depreciated using the straightdine method
over the following estimated tsefill lives:

Assets : Years
Buildmgs 1575
Improvements ofher than buildings 15-35
Eguipment 5-50
Roads 80-160
Bridges ¥
Pump station 15
Sewer fines 50
Folling stock - vehicles 825

Cowmpensated Absences

A limited amount of vacation earned may be sccumulated by employees until termidation of their
employment, at which time they are patd for accumulated vacation, Unused sick leave may be
accumulated for ceitain employees up to 180 days, until ternifnation, retirement-or death, at which time
payments will be miade. Ceitain employees of the Board of Education may elect to retire early,. ity which
case annval compensation will be ope-fifth of the employee’s salary at the time of retirement payable for:a

.maxunum of five consecutive years.

Long-Term Obligations

Inthe government-wide financidl siatéments, and propraetary fund types: in the fund financial statements,

long-term debt and other long-term! obligations dre reporied is liabilities in the applxcabie govemmental

discounts, as well as {ssuance costs; are deferred and amortized over the life of the bondé usmg the
éffective interest method. Bonds payable are reported net of the applicable bond premium or-discouit:
Borid issvarice costsare repoitedias deferred charges and amortized over the term of the related debt.
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In the fund firancial: statements, goveinmental fund types recogitize bond premiutns am'i discounts, as-well
as bond issuahee: costs, duriiig the eurent period, The face aiviount of debt issued i reported as other
financing, sources. Premiums received on debt issiiancds are repotted as other ﬁnancmg sotrces While
discounts:-on.debt issuances are reported as other financing:uses. Issuance costs, whether or-not withheld
from the actual debt praceeds recelved, are reported as debt service expenditures,

J. Frind Equity
in‘the fund financial statements, governmiéntal fudds réport réservations of fund balance for'amoimts that
arenot available for appropriation or are legally restricted by outside parties for use fora specific purpose..
Designations of fund balatice represent tentative management plans that.are:subject to change:
Tir the governinent-wide financial statéments, het assets are classified into the following categories:
Invested in C*:gttaf Agssets, Net of Relatéd Debt

This category presents-the net assets that reflect capital assets net of only the:debt applxc&b[e to the:
abquisition or conistruction of these assets. Debtissued for non-capital purposes is exclided,

Restricted Net Assets:

This.category presents'the net assets restricted by external parties {creditors, grantors, contribufors
or laws and regulations).

Unrestricted Net Assets:
This catepory presents flis net dssets of the Town which aré not restristed,
K. Estimates

The preparation of the financial staterents 1 in confonmty with accounting principles generaliy accepted in
the United States of Amierita fequires managémment to make estimates and assumptions that affect the
reportéd amunts of assets and liabilities including disclosures of cotitingent assets and liabilities and
reported revénues, eXpenses and expenditiires during the fiscal yedr.

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A. Budgetary Tuformation
Tﬁe procedures for establishing fhe budgetary data reported in the financial statements areas follows:

i 1" o:mal budgetary mtegrahou is emp!eyed by the Town Counc:i as a management control

oo

Réserve Fund wh wh aré the only ﬂ_més thh a Iegaﬂy adgpted annual bllqggg

2. Prior to March 1, each department head, office, agency, board or commission of the Town,
sipported wholly or in pact from Town funds, shall submit budget requests in the form
‘requested by 'the Town Manager s0 as- to indicate the program, activities, and work
accomplished in the current'fiscal year and to be accomplished during thie gnsuing year, Thiese
shall be accompanied by detailed estimates of expenditurés to be niade and of revenes other
than tages to 'be collected durinig the: ensuing fiscal year, along with.such other information as
may be requésted by the Council or the Mariager.
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3. Priorto April 1, the Town Manager shall present-to the Council a budget consisting of:

a) A budgetmessage outlining the financidl situation of the Town goverimett aid deseribing
the dmportant features of the budpet plan;

). The budget of the Board of Education as submitted to the Manager, along with whatever
gnalysis or commient the Managerwishes to provide;

¢) Staterients of the Managér's proposed opetating program and expenditures. for the Town

* functions and Town-supported functions, other than those of the Boéird of Bdugation, along

with comparisons- of iamounts. expended .in the Jast completed fiscal. yéar and sstimated
amountis to be expended in the current fiscal year;

d) Information on amounts oF revenue by sovrce, other than property taxes collected, in the
last completed fiseal year, estiindtes for the ‘current year and for the ensuing ytaar, afong
with Information and sstimatesregarding propeity fax revenies for the shme periods;

¢) Staternents of the condition and -estimated condition of the Toswn funds and of the debt
service obligations of the Town,. proposed capital improvements-fo be undertaken during
the efisuing fiscal year or Tater years, and the proposed methods of financing them; '

f) And such other information as will assist the Town Couricil and. the voting resxdenfs of
Mansfield in deciding on aivanrial appropriation and a capxtal improvement progran.

During the budget adoption process, the Town Council shall hold: at.least two Town Budget
Information Meetings. At least 10 days prior to each meetmg, the Town Council shall widely
distiibute. budget ihformation and notices of the meetings. “The Town Council stiall adopt a
proposed budget, including a regommended appropriation act, by May 1.

An annual Town Meeting for budgét consideration shall be held on the second Tuesday in May,
This meetin‘g shall consider the budget presented to it by the:Couintil and may approve, lower
or raise the budget of any item, If the annual Town Meeting refuses or: neglects to adopt a
budget, the budpet will be retumed to the Council for its .consideration. The' Council shall
veturn the sainé or a révised budgetto a Town Meeting called by the-Council for a date no later
thai ten'days.after the first meeting, This Town Meeting shall also approve, lower or raise the
budget of any program. Should the Town Meéting then fail or fefuge to adopt 4 budget, the
budget appropriation last proposed by the Council shall be:in full éffect.

The budget approved by the Town Meeting or adopted by the Town Council shall be subject to
appeal if:

o Within 21 days after approval, électors present.a petition requésting the budget be repealed
and.replaced by a substitute budget. The petition shall be:in certain form and signed by not
less than 2% of thie electors as deternined by the revised registry list last completed.

s The Town Cleik deterinines the petition to be sufficienit. If found to bé sufficlent, the
Town Clerk shafl so eertify fo the Town Coundil Within five days after recelpt of the
petition. Ifinsufficient; a legal notice shdll' be placed In a newspaper of general cireuldtion
in the Town, and no farther proceedings will be necessary,

o Afet certification, the-question shall be submiited to a reférendum of efigible voters at the
budget Town Meeting. At least 10 days prior 1o the referendum, thie Town Counefl shall
pubhsh notice of the reférendum in a newspaper having circulation. in the Town. The
notice shall state the date and hours the referendum wifl be held, and the fext of the
quéstion as it will appear. The refersndum shall be held on a Tuesddy:

+ A majority of those voting in the referendum yote against the budget.
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The levsl of cortrol for all lega!ly adopted budgets- {the level at-which expendnures may not legally
e'{ceed appmpr:ataons Wlthcm Counml andfer Town Meehng appmval) is at the dcpartment level for
the Genemf Fzmd zmt o e.xceed 0.5 percent of the almual blldget in any one f’scal ycar. Transfe.rs or
new appropnat:ons in an amount from:0,5 percent to.an aggregate amouit not to gxcesd one percent of
the anpual appmved budget in any one: fiscal year, may be- approved by consecutive actions of the
Cowirbi] and a Town Meethig which shall be called by the Couicil foliowing -its action on the new
sp.endmg proposal.

An appropriation or transfer of over ode percent of the annual budget fof an expendituie not provided
for in the adopted budget may be approved by consecutive favorable actions' of the. Coumeil and 2.
referendun: of the voters ofthe Town,

Notwithstanding the foregoing, the Couricil may approve agpropiiations without limitation ds fo amount’
if 'such appropriations are to be funded from revenues other thaii receipt of taxes or proceeds of
botrowings authorized pursuant to Sections 406 and 407 of the Chartes, unanticipated in flie. anpual
budpet. The Couneil is authorized to establish special funds with respect to sucli appropriations,

‘The Board of Education, which is not a separate Jégal entity but a fonction of the Town, is anthorized
under Stale law 1o miake any transfers required within their budget at their diseretion, Any additional
appropriations most have Board of Bducation, Town Counsil and, if necessdry, Town Meetmg'
approval.

Encumbrances-are recognized as.a valid and proper charge against a-budget appropriation in the year in
which the. puichase order, contract or other commitment is issued and, accordingly, encumbrances.
outgtariding. at year end arg reported in budgetary reports (Exhibit V) as expenditures in the current
yéar, Generally, all unencumbered approprt'tfxons lapse 4t year end, except those for the Capital
Projects Fund. Appropriations for capital projects aré coritinued until completlon of apphcabie projects;,
even when projects extend more than one fiscdl year. Encwnibered appropriations in the ‘general fund
are not resappropriated in the ensuing year’s budget, but.are carried forward.

Aveconciliation of revenues, expenditures, and fund balance between the‘accounting treatment required by
GAAP (E\ch:bu IV), and budgefary requirements (Exhibit V), is asfollowsy

GENERAL FUND
EXPENDITURES BALANCE
Balance - Budgetary Basls, Exhibit V- Jine. 30, 2009 .rrcscirns $ 43,276,991 § 43282456 5 LRM4.737
Encumbrances cutstanding =t Junc 30, 2008, cancelied dusiiig ,
The year ended fune 38, 20080 (57,445
Enctinshrances ouistanding at June 38, 2908 l:quxéated during )
the year ended June 30, 2009 i " - 49,932
Enciimbrandes vutstandinig:at June 30, 2009, charged 1o budgetaty
expenditures during e AT ented June 30, 2009 . suwsrerssssans {(303,236) 303,236
Teachers’ Retirement:Systens on-behalf payient . mmmrssisssseses 1,355,196 1,555:174
Balance ~ GAAP Basis Exhibit IV - June 30, 2009 .ot § 44774722 & 4406343728 5 2127973
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The féltowing is a summary of certain projects authorizations at Jurte 30,2009

CUMULATIVE ~ BALANCE
AUTHORIZATION EXPENDITURES JUNE 30.2009

Capital projects.. i S

B. Deficits

The Comipérisated Absences Fund and the Debt Service Fund (Nonmajér Governmental) have fiid
balance. deficits of $352,099 and $65,347, respectively. These deficits will ‘be funded by future.
transfers:

C. Donoi Restricted Endowrments

The Towit has réceived. certain endowments for the maintenanée and improvement of cemeteries and
focal schools. The-amounts are reflected in net assets as restricted for endowments. Investment income
(including. depreciation of $92,012) is approved for expend;tures by the individual Boards responsible
for.edch fond.

CASH, CASH EQUIVALENTS AND INVESTMENTS

The deposit of public funds is controlled by the Connecticut General Statutes (Section 7-402). Deposits
may be made in a-“qualified public depasuory” a5 defined by Statute or in amounts not exceeding the
Federal Tieposit Tiisurance: Cotporation insurance limit in an “out of state bank,” as defined by the Statutes,

which is not a “qualified public depository.”

“The: Connecticut General Statutes (Section 7-400) permit municipalities to invest in: 1) oBligations of the.

United States and. its agencies, 2). highly rated obligations of any state of the: United States or of any-
political subdivision, authority or agency thereof; and-3) shares or other interests in custodial amangements.

or pools maintaining constant net asset valtigs and i highly rated nd-load open end money miarket and

mutual finds (with cotistant or flustuating net asset values) whose portfolios are hm:ted o lelgatmns of
thé Lhrited States and its agencits, dnd repurchase agreements fully collateralized by such obligations. Other
provasmns of the Statutes cover specific municipal fundg with particular Investment authority. The
provisions of the Statutes regarding the investment of municipal pension funds do not specify :permitted
investmetits. Therefore; investment of such finds is generally controlled by the laws applicable to
fiduciartes and the provisicns of the dpplicable plan:

The Statytes (Sections 3-24f and 3-27f) dlso provide for investment in shares of the Stat¢ Short-Temm.
Investment Pund (STTF) and the State Tax Exempt Proceéds Fund (TEPF), These investment pools are
under the control of the State Treasurer, with oversight provided by the Treasurer’s: Cash Management-
Adwsory Board, and are reguiated under the State Statutes and subject-40 anmual audit by the Auditors of
Pubfic Accounts. Investment yields are accounted for on an amortized-cost basis ‘with ‘an investment
poitiolio that'is designed to attain a marketaaverage rate: of retin, ‘throughout budgetary and economic
eycles. Investors acerue interest daily based on dctual eammgs, less expenses and transfers to the
designated surplus reserve, and the fair value of the position:in the-pool is the same as the value-of the pool
shares. -

Deposits

Deposit Cusiodial Credit Risk - Custodial credit risk-is the sk that, in the event of a bank faliure, the
Towr’s deposit will not be returned. The Town does not have a deposit policy for custodial credit risk.
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Based. on the criteria déscribed ih GASB Staterneit No. 40, , Peposits cnd, Investment Risk Disclosures,
$59,611 of the Town’s bank balance, inchiding the component unit which patticipated in the cash pool, of
$321,91 1 was-exposedto custodial:creditirisk as follows:

Umnsmed and wicollaterdlized ... . 3 28,650
Collateralized, held by banks,..... 30961
Total Antount Subject to. Custodial Credit Risk.owwmmmmn  § 39, 611

Connectiout General Statutes require that each depository maintain Segreg'at'ed collateral (not required fo.be
based on-a seciirity agresment between the depository anil the municipality and, theréfote, ndt perfected in
accordance with federal law) in an amount equal to a defined percentage of its public deposits-based upon
the-depository’s tisk based capital'ratio.

Cash E‘qu'h'!alent's‘

Cash equivalents ate short-term, highly liquid ifivestments that are both readily convertible to ktnown
dmounts of cash and purchased within 90 days of maturity. At June 30,2009 the Town’s cash equivalents
amounted to $6,283;838. The following table provides a summary of the Town’s cash ‘equivalents
{exeluding U.S. government guarantéed obhgahons) as rated by nationally recognized statistical rating
organizations. The pools-all have maturities of less;thén oie year.

STANDARD FITCH
AND.POCR'S _RATINGS
State Shott-Tet InvestmentFuﬂd ASTIF) ivecrsrinnrenns AAAM
MBIA, Inc.~ Cgoperative Liguid Assets o
Becurities System (CLASS) o iiimmsvmnrriresivnanin AA AAA
Inyestments
Investmenits as-of June 30, 2009 in all funds are as follows:
FAIR
ANVESTMENT TYPE . . VAL_UE
Pooled opén-end iutual find aceouns: ) _
Fiduc’f&;;y‘;ﬁmd.,..........,.....,..._...._.......,...-‘.-..-.‘.,.-.-,-._-.‘,.4,..,-..;.... $ 237,943
Compensated Absences Fund e presmarssisoninis 188,979
Nonmajor governmental Iinds ..o 353,161
TOAE cvvsererensserssssaeseonsrene peeerseomessbeba et S e 3 830,083

Interest Rate Risk ~ The Town does not have a formal Hivéstitient policy thet limits investment maturities as a
micans of managing its exposure to fair value losses érisi'n'g from increasing interest Tates.

Credit Risk - Investments - As indicated above, State Statutes Hmit the investmént options of gities and
towns. The Town doés not Have ad fivestment policy thut further limits ther investment options of the
Town. beyond that of the State Statutes.

Concentration of Gredit Risk '~ The Town has no policy limiting an investment in any oné issuér that s in
exeiss of 5% of thie Tovwn’s fotal investinents. ‘
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Cusiodial Credit Risk - Custodial credit risk for ari inivestment is the risk that, in fhe event of the failire of
the counterpasty (the institution that-pledges collateral or reprirchase agrébment seeurities to thie Town or
that sells Investments to or buys them for the Town), the Town will not.be able fo.recover the value of its
mvestments or, coﬂateral securities that are inthe possession of an outside parfy. The Town does not have a
policy for custodial eredit, fisk, At Jutie 30, 2009; the Town did not have any uninsured and unregistered
securities held by the countexpaity, ot by its trust departrientior agent that weére notin the "Town’s nawmie.

RECEIVARLES
Recsivables as of year ¢itd for the Town's individual major funds, and honmajor and fidueiary funds in the
-aggregate, including the applicable allowances for uncollectible dccounts, are as follows.
) MANSEIELD o NONMAIOR _SEWER FONMKION INTERNAL
GENERAL  DISCRETIONARY  CaPIfAL  CGOVERNMENTAL  OBERATING  ENTERTREE SERVICE .
D FUND: _PROJECTS FUNDS . FUkD FAD _FUNDS TOTAL
Beodindblany 7
T - IRIT % 3 s $ 5 § s
130 3306
govérpmast S 7000 11,458 LI9LR0E Frajri! L2
Lagam Li18kes
. 57617 ) 5907 32047 o 2as Ll 137918 22008 617
Fotal ptoss euseees gooelva I 1739%,255 PETEET 160043 163,577 FYiT W0 Annae
LéeralioiwanceTor hnml!ccub!:! 40800 . ) 3,470 5000 {2570
Balamce, Juse M, BOD e, pcinrinss § BBH L] ane s 3958 8 JE467 8 BAS 5 V0PI S JPTONR0.

Governmental funds réport deférred revenue in connection with receivables for revenues that are: not
consideted to be available to Hquidate liabilities of the: cwrrent period. Govemmental funds also defer
revenue recognition in Connection with resources that have: been received; but:not. yetearned. Atthe end of
the current fiscal year, the various components of deferred revenue and unehrnéd revenue reported in the
governinenital funds were as follows:

UNAVAILABLE __UNEARNED

Delinquent property taxes 'rlec.eivsibﬁle....-;....,.....,;;...-.....-,.,..;.,.;.....-.-a..~,.,. $ 539,889 $

Fees ¢ollected in QVANER. ... i isisiiussioniirninmmsmisegi v 85,648
Special-assessments not yet due...... s narevenst Vst e Ten R AR 13,300

Grant drawdowns prior to meetmg ail tcl:gxbxhty reqmrements 47,225
Housing 10ans1e0EIVaADIL oo msssirmsmmismimmssasssniissssssnsen 1,218,893

AGvANCE 1A% CONECHIONS ..0irerrsusermsirsionssrvsseevarominnsi sesrss ssusessanssrasns ‘ 625,572
Total Deferred/Unearned Revenue for Goveriunental Funds ovees. § 1,772,082 % 785445
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5, CAPITAL ASSETS

Capital asset activity for the year etided Juiie 30, 2009 was a5 follows;

BEGINNING, o
. i RESTATED TNCREASES DECREASE ENDING
Goveriimeiital activities: ‘ i
Capital assets not buﬁg depremated o
Laiid. ; § 4281712 § 851,983 § 4,850,113
Construetion in progrcss - - 4.436,407 2 214 521 2.008,817 4,602,111
Torl capital assets not biping de;)rec:a;cd,_.‘........‘. 8,784,579 2,766,464 2098817 G452,276
Ca;ma! asgets being deprecmtcd
Land } smprovemcms 1,600,022 178,882 1,778,904
Buildiigs... ceamevenserne 33,393,486 67,571 33,461,057
lmprovemenis clhu 1han bu;idmgs...;...., evrerrmues 382,839 . 382 839
Machingry-and eqm;)ment‘.......; ....... o 4,907,920 263,042 144,370 54 026 592
VeI vivis e s evr s raseres esinmssnrersn | 2 919,665 1,296,208 82,790 4,133,083
Infiastrociura. .. resvreneeine ABHT6,900 1,304,979 50,181,888
Total dapital 1ssets !Jemg dcp{ecmtcd 92,080,841 3,010,682 227,160 94,964,363
Less acconmlated depreczatmn for:
Land BNPOVEINEAS. . v eveseaservusasersbesssrensssesons 142,884 35,333 198,219
Bmldings ....... aeaen Vives e s bEL a3 yes 12,079,621 874,382 12,954,003
Improventopts’ other than: uﬂdmgs 194,667 %327 203, 994
‘Machinery a:sd equ:pment 2:961,837 337,518 124,188 3,175,167
Vehicles.. verergereens 1,736,950 194,792 74511 1,857, 211
Infrastruciure 14,791,141 619,960 : 15411,101
Total accumulmed deprecaatmn 31,907,100 U 2:001.204 198,699 33,799,695
Totaf capital assefs being &sprﬁciated, B e vanemsindvens 60,_!‘?3;7#1 1,019,383 28461 ¢ BLIGLEGR ‘
Governmenlal Activities Capital Asgets, Meto giiavnii . $ 68,958, 320 $ 3785852 8 2127298 $§ 70615894
Buysingss-type acnvums
Capital assets not bemg depreciated;
Land... L O PEEP TR IR PPl 3 74, 798 $ 3 74‘798
Consm:cllon in pmgrcss 87,208 B7.208.
Tetal capital agsels not bemg dcpremaled ; 162,004 - - 162,004
Capital'assets being depreciated: .
BUIMHNES,  vvvimecrny sonsesrossanisiensi panssinssigsmsesenis 139,625 139,625
BQUIpMEt...ecoinrvesenronns ares 401,232 401,232
Pampstalion e 161,702 161,702
Sewer distfibution systemt venie 1,152,126 1152126
Total capital assets being dcpreclatcd ............... 1,854 685 - - 1,834,685
Lessacoiinated dcpremzwn for: ,
BUHAES: 11 cornrsareerssvseasosnne ereererneans . 118,092 8,543 126,635
Bquipmenit. e 310,780 13,571 324351
Pump SEALFOM. riurier re . 43,399 2,881 46,290
Sewer distribution system N e, T41,353. 20,945 T6A300
Total acétimulafedt: deprecaa,uolq.........-.-‘........;. 1,213,626 43950 - 125 9,376
Totdl capital assets being depreciated, neti. . iveiv e 641,030 {45,950) - 595,109,
Business-Type Activities Capital Asseté Neti...ooryos 3 803063 $  (45.950) § - 751,113,
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The begmmng balances for land. improvemgtits and machmery and equipment were restated by $270,000 and
($270,000), respectively, due a classification ésrot in prior years, The accumulated depreciation for land
improvements and ma¢hinery aid equiprnent weére also réstated by $49,238 and (§49,238), respectively.

Depreciation exp‘ense was charged to finctions/programs as follows:

Gehtial FOVEIMENL sttt it 9 81,876
Communify eHvVironient i 317,260
Public SAfElY wommmmmmmsien 55,756
PUBLIC WOIKS vvneevirersiseeneuensesmssmsnsanspersens vongbenenssh 862,104
Educatioty.. U R 564,254
Capital assets heid bythe Town s mtemal service funds

are chatged to the various fusictions based on their

58118 OF the BS5EE ummstosassiemprenssivaimsbisinniosbrsissnsismmnsnessorissss 210,044
Total Depreviation Expense - Governmental Activities ....... $ 2,091,294

Busingss-type detivities:
SOWEE SBIVIOES eovsprrrnsssmmrersssissaiveinyanisamsnssisniormonsisvrsaninssss B 23,836
S0lid WS SCEVICES v s rrsneronscerenrbivnsesresssniiniaispes surnsisnsn 22114

“Total Depreciation Expense - Business-Type Activities ... $ 45950

. 6. INTERFUND RECEIVABLES, PAYABRLES AND TRANSEERS.

Individual fund interfund receivable and payable balancées 4t June 30, 2009:are as follows:

REGEIVABLE FUND . PAYABLE FUND AMOUNT
General Fund Capital Projects Furd 3 712,923
General Pund - Compensated Absences, Fund 544,315
General Fund Enterprise Funds 8,999
Geierdl Fund Fiduciary Funds 518
General Fund Internal Service Funds 975,129
General Fund Mansfield Discretionary Fund 161,974
General Fund Nonmajor Governimental Funds 272,182
Fiduciary Funds : General Fund 154,580
Infernal:Service Funds Norinajor Governmental Fuiids 17,698
Internal: Service Funds General Fund 360,618
Total : $ 3,208,537

All intérfund receivables and payables are the result of regulaﬂy recurting fransactions and represant
temporary balantes, with respect to the fiduciary funds. This i due to the: fonds? participation in the
Town’s pooled.cash system;
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Titerfund Transfers:

, TRANSFERSIN
CARITAL  COMPENSATED  NONMAJGR  INTERNAL.  TOTAL
GENERAL  PROIBCT ABSENCES ~ GOVERNMENTAL SERVICE TRANSFERS

_ FiND FOND __ FUND FUNDS TUNDS oUT
“Transfers oul; - o ‘ ) '
Gesteral Fond.,. O S T (I s 960510 § § 1,060,510
“Nonmaor Govermneialal Tunds. e 2,500, 457,124 46,000 150,000 649,624
Internal Sérvice Fouds...... S ; ‘ 75,000 75,000 '
“Total Transfors fh, v rnerensrinarns o8 2500 5 5371 % . #0000 & 1,035,510 § 150000 % 1,785,134

7.

All transfers represent-routine transactions that oceur annually to move resources fiom.one fund te dnother.

LONG-TERM DEBT

Governmental Activities

Changes in Long-Term Liabilities

Long-term liability activity for the year ended June 30, 2009 was as follows:

BEGINNING ) ENDING  DUE WITHIN
_BALANCE __ ADDITIONS _REDUCTIONS _ BALANCE _ ONEYEAR

Govermnmental Adtivities:

Borids payable:
Generdf obligation bonds.., ...cuueu.: 3 2505000 8 3 530000 § 1975000 % 435,000
Less.deferred amounts: o
Bongd premitnto e seieesppires os 7,364 1,228 6,136
Deferréd chargc oi refundmg (111,884 (18,648) _(93.236) )
Total BOAES:c05exns vt cosiivyaces 2,400,430 512,580 1,387,960 "455,000
Net OPEB obligation. .omusvrmme.s 212200 210,500 1,700 .
CAPHAL IGASES. . ron vosrveresrencrsinson 858,000 858,000 158,826
Compensated absendes. ., - 610,802 849,705 §95,131 565,376 F13,075
Refirement BOnefits cosisvvoreinene 2561875 61,306 219257 2,403,524 246,670
Total Govemmental Activities ‘ | _
Long-Term Linbilities.........coonu. <% 557357 8 1981211 B 1837468 5 5716900 8 973,571
Businss-type aetivities: _
Compensated 8bSenees. ..o s 5 17,261 § 353 % 8 18114 § 3,623
Landfilf closure/postelosire...c..... 108,000 _ 4,500 104,000, 4,000
Total Governmental Activitics 7 _ ‘
Long-Tesm Liabilities... s vonvnecrrinnns 3 125261 3 333§, 4000 . 122,114 3 7.623
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The annnal requirements fo amortize serial bonds outstanding-at June 30, 2009 are as follows:

SEHOOLS GENERAL PURPOSE
. ' _ TOTAL
YEAR “NETDEBT NET DEBT NET DEBT
ENDING SERVICE TO SERVICETG SERVICETO

JUNES0.  PRINCIPAL _INTEREST MATURITY  PRINCIPAL INTEREST MATURITY. MATURITY

2010 -§ 90,000 § 13388 $ 103383 § 365 090 5 683340 B 433,540 F 536928

201 85,000 10,912 95012 53,853 423,853 518,765
2012 83,000 8362 93,362 37,292 412,292 505,654
2013 $0,000 5,600 85,600 20,300 400,300 485,900
Toud 80,000 2,880 82,380 2,340. £7340 150,220

$ 42_Q;000:;$. 4'1,?-‘?2 ¥ 461,142 $:_, 1,335,000 3'7 -;1-82','32‘:5“$ 1:;"}'3’]',32;3 S. ,2,?98;'467 _

Qverlapping and Underlying Indebtédriess

Mansfield is a memiber of Regional School:District No. 19 along with the towns. of Ashford and Willington:

o APPLICABLE TOWH,
AMOUNTOF  APFLICABLE % OF NET DEBT NET
OUTSTANDING GRANTS NETEEBT = CHARGEDTO GVERLAPRRNG
DERT. RECEIVABLE  QUISTANDING STOWN. DEBY
Reglona School ) ‘ ‘ S
[RESTIT BT L ORI 8 16275000 % . 11238503 % 5016497 5826% £ 2097611

“Termination Benefits

The Town provides severance payments to teachers-and certain-administrators upon retirement, To qualify for
benefits the employee must achieve age 70 with-at least 15 years of service 45 a teacher i Maisfield. The
Town fands the severance cost for the 34 ¢ligible participants. “The Berefits will be paid in fiuture years:as the
employees retire. The amounts are paid as inctrred. from the General Fund. Durxng the fiseal year ended
Turiei30, 2009, 2 19,257 was paid for-these benéfits.

Statutory Debt Limitations

The Towir's indebtednéss does not exceed the. legal debb limitations as required by Connecticut General
Stafutes asreflected in the following schedule:

CATEGORY DEBT LIMIT. NET INDEBTEDNESS BALANCE
Genetal porpose $ 52,821,162 $ 1,755,000 $ 51,066,162
Schools 108,642,324 7,142,611 98,499,713
Sewers 270 88,035,270
Uirbanrenewal 76297234
Petision: deficit 70,428,216

The total oveiall statutory debt limit for the Town s equal to seven times annual receipts from taxation,
§164,332,504;

The indebtedness reflected above includes borids outstanding in addition to the amourit o bonds authorized
and inissued against which bond.anticipation notesare issued sind.cutstanding.
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8,

Authorized/Unisgued Bonds

At June 30, 2009 the Town had $4.000,000 of authovized and umssued bonds, $200,000 for general

purgoses and $3,800,000 fot: school fiirposes.

Landfill Closure and Postclosure. Care Costs (Solid Waste Nonmajor Enterprise Fund)

State and Federal laws and regulations require Jandfill closures o miset certain standards. TheTown Is in the
process of finalizing an ageserment with the State Department of ! Env:ronmental Protéction for final cappmg

of the landf'z_ll_‘ The Ia;,ldﬁl} was covered i November 2004, The monitoring costs for Hie next 26 years. at
$4,000 per yeat are $104,000. These amounfs. are based on estimates which are subject to change due to

mﬂauan, technology or applicable laws and regulations. The lability as descubed above is recorded in tlie

nonmajor enterprisessolid waste disposal fund.

RISK MANAGEMENT

A, Risk Management

‘The Town is exposéd to various risks of loss related to public officials and police liability, Board of
Education liability, toits, theft of, daimage 10, antl destruction of assets, errors or omissions, injuries to
empioyees and natiral disasters. ‘Except for medical insurance, the Town purdhases commercial
insuranee for all risks of loss. Settled claims have nof exceeded commercial coverage in avy of'the: pasf
three years. There have been. no- significant reductions in insurance coverage trom coverage in the prior
year.

The Mansfield Health Insurance Fund (the Fond), which has béen régortled as an Interial Seivice Fund,
was éstablished fo provide haspitalization asd médical-stirgical Jiealth coverage for all Town, Regional
School District No. 19 and Mansfield Discovery Depot, Inc, employees. The fund.is substantially. fanded
by the Town’s General Fund and. Region 19 based upon estimates for the mumber of employees and type
of coverage (single or family) and trends in the insurance claims and estimates for administration, The
prograrn’s general objectives dre to formulate on behalf of the hiembers a health insurance: prograin at
lower gosts of coverage and to develop a systematic method to cotitrod health costs.

A'third party adiinisters the plan for whish the Pund pays a' fée. The Fund hes purchased aggregate stop

. loss coverage at 125 percent of expected claims and individual stop loss coverage of $100,000 perclaim.

The claims Hability repotted is based upon the provisions of GASB Statemetits No. 10 and 30, which
require thata hablhty for claims be reported if information ptior to the issuaice of the finabcial statements
indicates that it is possible: fhata habtl;ty has been incurred at the date of the fianofal statements and the
amomnt of the possible Ioss can be reasoriably estimated. "The amount of elaim acerual is based on the
uitimate costs of seftling the -claim, which includes past experience data, ‘inflation and other fiiture
economic aud societal factors and incremental claim. adjustment expenses, net of estimated. subrogation
recoveries. The claim accrual does not incliide other allocated or unallocated claims adjistnient expenses.

An analysis of the activity in the claims liability for the health insurance Find is as follows:

CURRENT YEAR
CLAIMS CLAIMS AND. | CLAIMS
PAYABLE CHANGESTN  CLAIMS  PAYABLE
LY 1 ESTIMATES PAID JUNE 30
200708 ccrcviomimsersmmicrmmeneis§ 526,290 § 5498430  § 5571242 $453478
2008-09ccmsicmsismmossmmpsessismennrs 433,478 5,550,907 5,536,003 468,382
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The Town. s « ibember of the Cotnecticut Tnterlocal Rigk ‘Management Agemy (CIRMA), at
unincorporated associdtion of Contiecticut local public: agencies which was fored: in 1980 by the
Connegticut Conference of Municipalities for the purpose of establmhmg andl administering an inferlocal
risk nanagement:program pursuant to the prowswns of Section 7-479a ¢t seq. of the Connecticnt General
Statutes.

The Town is a membe_r of CIRMA’s Liability-Autoniobile-Projierty Pool, a usk-sharmg pool. The
Lmb;l:ty»Autamcb;le-Pmperiy Pool provides general liability, automebile lability, empioyea benefit
Tiabilit, law enforcement liability, public officials and property coverage. The premium is subjectto these

+ goverages, and claiing and. expense payments falling within the: deductible amourits are the responmbmt_‘,
of the Town. CIRMA’s Liability-Antormpbile:Property Pool tetaing $1,000,000 pér ocehgrence for éach

lirie of Hability covérage.

The 'I’mvn, inchuding Mansfeld Discovery Depet, Inc., Is also a member of CIRMA’s Workers’
Compens'mon Poe] a r:sk*sharmg pool The Workers Compensaiwn Pcol provades statutory beneﬁts
incurred Ioss retrospective ratmg plan, and losses :ncurred i the c&verage penod will be evaluated at 13

36 .and 42 months after the effective date of ¢ toverdage. The préminsm is subject to payroll audit at the close
of the coverage‘penod CIRMA’s Workers’ Comperisation Pool retains $1,000,000 per oceurrence.

Payitiénts to tie: Workers” Compensation Pool are made through the wotkers” compensation insurance
fund, whichhas been recorded as an internal service fund. “This fimd’s-general objectwes are to formulate
a systematic method to ¢ontrol prenuum costs.

B, Commitments:and Litigation

'The Towi of Mansfield, Connecticut, its officers, enaployees, boards and conimissions sre defendants in a
numer of lawsyits, It'is the opinion of the Town Aﬂorney that. pcndmg actions will not be fi inatly
determined §6 as to result mdmdually ot in the aggregate in-a final judgment against the Town which
would miaterially adversely affeet ifs financial position.

The Town has received financial assistanice from numerous Federal and State agéncies in the form of
grants and eniitlements; The disbursement of funds received undet thesé: programs géneially requires
compliance with terms and conditions specified in the grant-agreginents and js subject to audit by the
grantor agencies. Any disallowed claims resulting from such audits could become = liability of the
General Fund or other applicable funds. However, in the opinioh of management, liabilities resuliing froin
disallowed claims, ifany, willnot have'a material effect on the Town®s financial statements.

9. PENSION PLANS
Municipal Employees? RetirementFund
A. PlanDescripiion

All Town employees participate in the Municipal Employees’ Reurement System-(MERS), MERS is the
administrator of & cost-sharing, multiple employer- public employee retirement system (PERS) established
by the State of Connecticut and administered by the State Retirement Commission to prov;de pension
‘benefits for the employees of ‘parficipating muiicipalities.  The' Peénsivn Coininission -makes
récoinitieidations for plan provisions which-are approved by the Board of Finance, MERS is considered
to be 4 part of the State of Connsétiout’s financial reporting entity and is.included.in the State’s financial
Yépoits as a pension frust find. MERS issues a publicly available financial report which may be- obtained
by writing to the State. of Connecticut Refitement and Benefit Services Division, Office of the State
Comptroller, 55 Elm Stieet, Hartford; T 06106,
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10.

B. Plan Provisions

Plan-provisions are set by Statute of the State of Connecticut. MERS provides retiremeént benefits; as well
as death and disability benefits. All benefits vest after 10 yeats of continuous service. Membiers who
vetife after apé 55 with 10 yeais of service or afler 25 years of seivice, irtespeétive of age, are entifled {0 an
anhual rettrement benefit, payable inonthiy for life. .

C:  Funding Policy
Covered employees are required By State Statufe to contifbute 2 1/4% of earpings upon which Social
Secrity tax is. paid, plus 5% of earnings on which rio Social Secufity. tax is pald. Fach parlicipating

inunicipality is required to confribute the amounts. neeessary to finance the.remaining cosls of the plan.

‘The required and actual contributions forthe years ended June 30, 2007, 2008 and 2009 were, $534,789,
$608,670 and $706,211, respectively.

Téachers' Retivement Plan
All'Town teachers participate in the State-of Connecticut Teachers’” Retirement System;.a cost sharing plan

with a special funding situation, under Seotion 10.183 of the General Statutes of the ‘State. of Connecticut.
This is 4.multiple- employer PERS: A teacher is eligible to recéivé a horinal retirérient benefitif he or she

has:

o Attained Zge 60 and’ has accumulated 20 years of credited service in the public schools of
Connecticut, or; '

s Atained Aty age: and has accumulated 35 years-of credited seivice, at least 25 years of which
are service in‘the public sclidols of Connecticut:

The Board of Education withholds 7.25%. of all teachérs” anrival salaries and transniits:thié funds to the State
Teachers” Retivernaent Board, Tedcher payifoll sibject th retirement-amounited to $10,070,495.

The retirement system for teachers is funded by the Stdte based upon the recornmendation of the Teachers
Retirement Board. Such contribution includes amortization of actiarially campmed unfunded lability. For
the year ended June 30; 2009, the Town has recorded ih. the Genéral Fund intergoverhmental revenue
schools and schools expendatures {n-the ariount of §1,555,176 a5 payments made by the State.of Cannecticul
on behalf‘ of the 'I‘own 'I‘he Stafa of Connectmut mgmficant[y -decreased its conmbutmn tlns year, The

The State of Conmecticut Teachers® Retirement. Systern is considered to be a.part of the State of Contiecticut

financial reporting entity and. is included in the State’s financial reports as a pension tnist fund, Those.

reports may be obtained by writing to the State of Corinecticut, Office of the State Comptroller, 55 Elm

‘Strest, Hartford, Conneeticut 06106,

OTHER POST EMPLOYMENT BENEFITS

A.  Plan Déscription

The Town, in accordance with varions cellestive bargaining agreetnents and, State Statotes, is
committed to providing health and ottier benefits to certain eligible retirées and their spousés. The
Post-Employiment Healthicare Trust covers all othér Town and, Board of Education employees,
including teachers, Under the various collective bargaining agreements, retirees and. beneficiaries
currently receiving beneflts are required to confribute specified percentages towards the cost of
receiving those benefits, The Town does not fssue 2 separate stand-alone financial staterent for this
prograt.,
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B.

At July 1,2008, Town plan membership consisted of the following:

Retired participants ...,

SPOUSES srururesiiossmrmransseserensse . .16

ASHVE plan mEmBers .o brisersresr et serareas PO 332

Total PATHCIPANS wovuuraemsienmsnsssretiiassinisiiinssesssasmasmenpasssssssmnssanss 389
Funding Palicy

The Towii administers a Postemployment Health Care Plan to provide medical benefits £6r eligible
fetireed and their spouses. Tunding and payment of postémployment benefits aré accourited for in-the
Post-Employment Healtheare Trust. The Town plans to contipue 2 furiding stratepy that provides for
normal cost and- the aniortizafion of the aceriied liability. The Town contributes fo ifs other post,
employment benefits fund Uased upon. the tecommendations in its OPEB actuarial study: The study
accopnts for nimerdus factors such 4 tuinover-and retirement rates; mortality asstimptions, medical
mﬂatton and claims codts Wssumptions, and; discount rate asstumptions.

Eligibitity:

Eligibility for benefits and- the' ievei of bexefits generally range from 10 to 25 yeavs of service.at the
time of retirement as determined by the employes’s. collective bargaining agreement orpersonnel riles
{non-anion employees).

Retiree Medical:

Retirges {as defived in the employee’s respective collectwv; bargaining agréermeént or persornel rules
(hon-union}) are ellgzbie to purchase insurance’ throligh the Town. The Town conttibution fowards
retires medical varies from a fixed dollar amount to a peitentage of the premium for one pefson
coverage only..

Retiree Life Insurange:

Retirees (as defined in the employee’s respective collective bargaining agrcement or persofingl rules
{(non-umion)) are eligible to purchase a life insurance policy witil age 75; the maximtim benefit for said
policy is $10,000.

Annual OPEB Cost aind Net OPEB Obligations

The Town of Mansfield’s annual other postamployment benefit:(OPEB) cost is caloulated based oi.the
annual requ:red conzrsbutxon (ARC), an amount actuariaiiy detennmed m acCordance with. th&

basxs, is prmented to cover normal £Ost each year and amoz’taze any ‘unfunded actuanal hablhnes (er
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