4/2/2015

Téwn of Mansfield

#/" FY 2015/16 Proposed Budget
Public Information Session

April 2, 2015

icy 'Objectives

Four Primary Objectives:
= Maintain current services and programs
» All core services — education, general

government, community services, community
development, public safety and public works —.-*

management

» Maintain General Fund contribution to Capital
Fund - $1,792,380 cash-to-capital funding




. Promote key Council policy goals & initiatives

*  Modest funding for economic development program - graduate
student intern

= Four Corners Sanitary Sewer initiative
= Storrs Center —~ one-time and marginal operating costs funded.
through project revenue p

. Add capac:ty to address operational and budg@”t%éry" |

i

seprovide stabilityar rof overtime
S ’
= BT Accountant ~per Financial Controls Assessment

*  FT Public Works Specialist - asset management, contracts and
purchasing support for Public Works and Facilities
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» General Fund
Town and MBOE
Region 19 Contribution

pital & Nonrecurring Fund

548,832,250
538,644,100

$10,188,150
/

S

i
i

FY’15/16.

4’60

Gther
41,026,880
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. Grand List decreased * Real estate decreased
by 0.85% from by 2.5%
$1,036,651,539 to « Shift from residential to
$1,027,424,592 commercial - residential

declined 8.7%; f’/
commercial mcru%ased

_"property

‘increased by 29.86%

* Motor vehicle
increased by 2.90%

2009 GL 2014 GL

A Residentiat @ Commercial # Residential @ Commercial
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FY ’15/16 Revertié Outlook
Storrs‘ ‘enter Revenues

> Storrs Center development is generating revenue
for the General Fund

= Storrs Center tax revenue - $1,623,470 after EdR
abatement; 51,103,380 after Storrs Center expenses

e without Storrs

30.07 mills

+4.60 mills +2.12 mills

FY’15/16 Reveni
Intergo ernmental Revenues

o
4

- Governor’s proposed budget reflects decrease
in total mtergovernmentai revenue of
5838,879

« Decrease in PILOT funding - $373,347 or 4.9%

> PILOT as % of General Fund revenue has decreased by
% from FY 05/06 (20 4%) to FY 15/16 (14 9%)

. Loss of Mun czpa! Revenue Sharmg $117 597

» Continuing decline in State aid = significant
- burden on our taxpayers
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FY 15/1@@ Revertié®
lnterg/v

emmental Revenues

State Aid Comparison

G000000 +8:251,826 13,266,530 18,531,234 72205 14 400,389

® Total State Ajg¢

& PILOT Grant
5,000,000 -

11_]12 13713 13/14 14/15 15716
Fiscal Year

Fund Balance FY '06 -'18 - Actual and Estimated
45,000,000 PrpT— SA 0T EES
$4,000,000 g
$3,000,600 . . i
1,661,693 e
$2,000,000
$1,000,000
$" 3 1 Ey ¥

Fund balance recommended by bonding agencies is 10-15% of Generai Fund budget.
Long-term plan to increase contributiens to Fund Balance o reach recommended levels.
Estimated Fund Balance for FY 14/15 totals $3,807,852, 8.1% of projected budget.




W Town-wjdé
W Ot-hé"‘?f““Uses‘ .
ﬁA’Gen. '
w Public Works

i Community Sves,

$3,639,250, 8%
Notes:
Town-wide inciudes empioyee benefits & insurance
General government includes eneérgy costs

Ctherincludes debtservice and capital contribution

Doesn't include fund balance contribution

& Community Dev.

1Does not include contribution to Fund Balance.
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S582,360 (3.6%) increase to Town

« $280,910 increase for contracted salaries and
proposed staffing

* $254,820 increase for benefits, pr:marliy health .-

insurance {93 % of increase)
$60,460 increase for the Reside

*+ Does not reflect Governor’s proposal to increase
reimbursement rate from 70% to 100%

Gl &gg§w -
L

iture Trend -
540’000 decrease in debt service

$853,866 (4%) increase to MBOE
* Projected decrease in enrollment
« Maintains district-approved class sizes

« Maintains current instructional programs and pr{?ﬂp@‘fﬁes;:‘"
mammai new initiatives in light of budget const “i’nts '

+  Mansfield student enrollment decreases

* Increase reflects Mansfield’s proportional share of overall
budget (up from 56.68% to 56.80%)
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Fund: $2,240,470

+ Planned uses:
= Transfer to Capital Fund - $2,055,470

* Transfer to Management Services Fund for
technology replacement - $185,000

CNR Fund does not include recurring,aha:_:._.,.

Hncludes General Fund cantribution to capital, ambulance service fees.
Ancludes reverues from Péfks and Recreation Fund and Storrs Center Reserve

4/2/2015



«  Public Works
*  Fueling station replacement - $500,000

+ Transportation projects (road resurfacing, walkways,
guiderails, drainage) - $465,000

» Facilities Management ,
* Replacement of cement floor at Fire Station 107 - Sl@O 000
Upgrade the fire panel at the Library - $100 OUO

Commumty.Dé" {oprt
« Storrs Center Reserve Account $228 600
* Education
+ Information technology equipment - $200,000
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Capital Fun !\ﬁajor Projects

- Public Safety _

° Aﬁtomated chest compression units - $48,000

= Various replacement equipment - $82,000
*  Community Services

» Fitness equipment - $43,500 R
« Playscape replacement reserve & repairs ~«$40,000

ior.Center dining room chairs.- $20,000 "
*  General Government '

» Software replacement - $45,000
*  Fleet vehicle, Building/Housing - $26,100

General Fund Contribution to Capital -
Baseline Needs v. Actual and Projected Contributions

2,500,000
2,000,000 AN g tGeneral Fund
/{E.Aaw@—"@“‘" Contributiorf to
121,500,000 Capital
51,000,000 4 f TS .
o £ F5e Needs
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Impact.efi Taxpayer

e;’ﬂﬁﬁf’:
Sample Tax Impact
On a Median Valued Home
Mill rate increase | ¢ rent valuation $156,000!

of 2.12 mills
from 27.95 to

Proposed Taxes S 4,691
Current Taxes g

S

Pércentage Decrease (1.20%)

'vedian home price, 100% of assessed value is $222,850, $156,000 reflects 70% of assessed value.

Impact opsfaxpayer ,
~#Where do the Tax Dollars Go?

Fducation $3,097 66.0
Public Safety 7.5
Town-wide 6.4

Other Financing Uses

Community Developmen

TOTAL $4,691 100%
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= FY 2015/16 Proposed Budget
e 3.3% increase in General Fund expenditures
» Tax decrease of approx. 1.20% on median assessed

home

o

Responsible budget

benef th Ta s
* Advances Council goals and initiatives

» Adds staff capacity to address operation and budget
concerns

- Issues to monitor
» State budget/intergovernmental revenue
« Resident trooper reimbursement rate
* Mandates (e.g. M54 Stormwater permit)
*  Contribution to fund balance -

4/2/2015

13



4/2/2015

Council members are encouraged to:
v’ Ask questions

* When possible, send questions to the Town Manager in
advance of the workshop (helps to expedite respoﬁggsés)i_,f

Town Cfour{ﬁl Budget Review  March 30 - April 23, 2015 6:30pm
Public information Session April 2, 2015 7:00pm
Public Hearing April 13, 2015 7:30pm
Council Adoption of Budget April 27-29, 2015 6:30pm
Region 19 Budget Referendum May 5, 2015 bam-8pm
Public Information Session May 6, 2015 7:00pm
Annual Town Meeting May 12,2015 _.-7:00pm

ng information

Budget workshops and public information sessions will be televised on our
Government Access Channel and the Town’s website when meetings are
held in Council Chambers
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