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REGULAR MEETING-MANSFIELD TOWJ-T COUNCIL
November 26, 2007

Deputy Mayor Gregory Haddad called the regular meeting of the Mansfield Town
Council to order at 7:30 p.m. in the Council Chambers ofthe Audrey P. Beck Building.

1. ROLL CALL

Present: Clouette, Duffy, Haddad, Koehn, Nesbitt, Paulhus and Schaefer

II. APPROVAL OF MINUTES

Mr. Schaefer moved and Mr. Paulhus seconded to approve the minutes of the
November 13, 2007 minutes as cOlTected. Motion passed with Mr. Nesbitt
abstaining. Mr. Paulhus moved and Mr. Schaefer seconded to approve the
minutes ofthe November 11, 2007 Special Meeting as conected. The motion
passed unanimously.

III. MOMENT OF SILENCE

Deputy Mayor Haddad requested a moment of silence in honor of and respect
for our troops around the world.

IV. OPPORTlJ1\TITY FOR PUBLIC TO ADDRESS THE COUNCIL

Betty Wassmundt, 54 Old Tumpike Road, inquired whether or not a special
meeting regarding the Community Center was held by the Town Council.
Town Manager, Matt Hart, stated that the meeting was held and offered to
provide Ms. Wassmundt.with a copy of the meeting packet.

Ms. Wassmundt, noting that she owns no rental properties, expressed her
concerns regarding the Housing Code and asked the Town Council to table
any decision on the proposed amendment until next month. Ms.
Wassmundt's letter to the Council desclibing her concems is attached.

Dennis O'Blien, 120 Bolivia Street in Willimantic, invited Town Council
members to an open house for the Regional Children's Probate Court this
Thursday from 4:30 p.m. to 6:30 p.m. The new Court is in operation and
covers 17 towns including Mansfield. Attorney O'Brien thanked the Council
members for reappointing him as the Attomey for Mansfield.

Mike Sikoski, 135 Wildwood Road, commented that the rE:nt on his rental
units will be increased by $200 per month due to the cost of the Housing Code
and to bring the units to market value. He stated no sUlTounding towns have
similar ordinances. Willimantic had a Housing Code, did a\~Tay with it, and
are now trying to revive it.



V. SWEARING IN OF DEPUTY FIRE fv'lA.RSHALS

Chief Dave Dagon and Fire Marshal John Jackman announced that Dan Davis
and Andrew Franklin have both completed the Deputy Fire Marshal Program.
The Program takes over255 hours to complete. The Deputy IVlayor extended
the congratulations ofthe Town Council and asked the Town Clerk to swear
themin as Deputy Fire Marshals.

VI. OLD BUSINESS

1. Mansfield Housing Code, Expansion ofRental Celiification Zone

Mr. Clouette moved and Mr. Schaefer seconded, effective November 26,
2007 to amend the map appended to the Town of Mansfield Housing Code
per section 901.1 thereof, establishing the boundaries of the Rental
Celiitlcatiol1 Zone wherein 'residential rental propeliies are subject to

. special regulation, and to substitute said amended map for the map now
appended to the Code, so as to inClude within said Zone, in addition to all
propeliies within the existing Zone, all propeliies east of the Willimantic
River then along Mansfield City Road east to the junction of Browns
Road, then east to the junction of St011"S Road and then northeast along
Warrenville Road to the Ashford border, and all of Stafford Road south to
the Windham town line and all roads west of Stafford Road to the
Willimantic River, including all propeliies on both sides of all roads
affected, as shown on the amended map, and as set f01ih in detail by the
Director of Building and Housing Inspection in his conespondence to the
Town Manager dated October 17, 2007, copies of which are available for
inspection in the Office of the Town Clerk ofthe Town of Mansfield, Four
South Eagleville Road, Manstleld, CT 0268.
Said amendments shall be effective 21 days after publication in a
newspaper having circulation within the Town of Mansfield, with the
result being that the amended map shall be substituted for the cunent map
as an appendix to the Housing Code.

Council members inquired as to whether or not the Town could be liable
for either not including celiain elements in the water testing or for 110t
including the entire Town in the Rental Celiitlcation Zone. Attomey
Dennis O'Brien stated that the Town has limited immunity from liability
in areas that require discretion as long as there is a rational basis for the
exterided benefit. '



Ms. Koelm noted that some citizens are questioning the larger issues
regarding the Housing Code and asked staff to address their questions and
inf0lll1 the citizens of their rights, under the Chmier, to petition for repeal.
Mr. Nesbitt moved and Mr. Paulhus seconded to table the motion to the
first meeting in January. Mr. Nesbitt stated that the program, which has
been in existence for a year, should be reevaluated before changes are

.made. The motion failed with Duffy, Nesbitt and Paulhus in favor and
Clouette Haddad, Koehn and Schaefer opposed.

2. Community/Campus Relations

Town Manager, Matt Hart, repOlied the Office of Student Afi1iirs
.conducted a symposium on Spring Weekend attended by representatives
of many colleges in the state. Possible strategies were discussed, as were
possible altemative events. Ms~ Koehn expressed her indignation
regarding the quote in the packet attlibuted to Mr. Szigethy, Director of
Alcohol and Other DlUg Services. She stated that if Spling Weekend is
not UConn's probleill whose is its.

:rvlr. Halt also updated the Council regarding the f0l111ation of a task force
to look at housing issues. Mr. Hmi noted that although the Strategic
Planning Process wiJ] address some of these issues, it is an important topic
and there are things that staff can stmi to look at immediately.

3. COlllinunity Water and Wastewater Issues

The Committee will 111eet on December 15, 2007 at the Bishop Center and
there is a good chance that the Ponde Place connections will be on the
agenda.

VII. NEW BUSINESS

4. Presentation on Pandemic Flu Preparedness

Lucinda Hogaliy, Public Health Emergency Preparedness Coordinator,
Rob Miller, Eastem Highland Health Dishict Director and Jolm Jaclallan,
Director of Emergency Services, presented an ovenriew of the threats and
actions being undeliaken to deal with the possibility of a pandemic flu
outbreak.
Ifboth individuals and communities take responsibility and have a plan
then the outcome can be changed for the better.

Ms. Duffy left at 9:50 p.m.

5. Financial Statements Dated September 30,2007



Mr. Schaefer moved and Mr. Clouette seconded, effective November 26,
2007, to accept the Financial Statements dated September 30, 2007, as
presented by staft~ .

Mr. Schafer noted the Finance Committee has reviewed the reports for the
first qumier. Ms. Koehn questioned how the en'or in the budgeting for
day camp salaJies in the Recreation Program Fund would be addressed
and suggested the COlllil1unity Center should make adjustments in the
CUlTent budget. Mr. Nesbitt asked if the amount spent for employee
benefits was fairly stable across all four qUaliers. Jeff Smith, Director of
Finance, stated the numbers fluctuate due to the use of seasonal workers.

The motion to approve passed unanimously.

Ms. Koehn moved and Mr. Nesbitt seconded to refer to the Finance
Committee the question of what to do about the deficit in the ReCl;eation
Program Fund.

The motion was approved unanimously.

6. Capital Projects Closeouts

Mr. Schaefer moved and Mr. Paulhus seconded, effective November 26,
2007, to adopt the adjustments to the capital projects fund, as
recommended by the Director of Finance in his conespondence dated
October 22,2007.

Mr. Schafer commented the Finance Committee has reviewed the repOli
and voted to refer it to the Council.

The motion to approve passed unanimously.

7. DECD Financial Assistance Proposal for Improvements to StOlTS Road

Mr. Clouette moved and Mr. Schafer seconded to approve the following
resolution:

WHEREAS, pursuant to Connecticut General Statutes Section 4-66 (c) of
the COi1l1ecticut Legislature, the COlU1ecticut Dep81iment of Economic and
Community Development is authOlized to extend financial assistance for
economic development projects; and

WHEREAS, it is desirable and in the public interest that the Town of
Mansfield make an application to the State for $2,500,000 in order to
undeliake tIle Improvements to StOlT8 Road (Route 195) Project and to
execute an Assistance Agreement.

Pi



NOW, THEREFORE, BE IT RESOLVED BY THE TO\VN OF
MANSFIELD:

That it is cognizant of the conditions and prerequisites for state assistance,
as imposed by Section 4-66 (c) of the COlmecticut General Statutes;

That the filing of an application for State financial assistance by the Town
of Mansfield in an amount not to exceed $2,500,000 is hereby approved
and that the Town Manager is directed to execute and file such application
with the Connecticut Depmiment ofEconomic and Community
Development, to provide such additional infol111ation, to execute such
other documents as may be required, to execute an Assistance Agreement
with the State of Con..necticut for State financial assistance if suchan
agreement is offered, to execute any amendments, decisions, and revisions
thereto, and to act as the authmized representative of the Town of
Mansfield.

The motion to approve passed unanimously.

8. Pminership for Working Toward Inclusive Communities

Mr. Paulhus moved and Ms. Koelm seconded, effective November 26,
2007, to authorize the"Mayor to issue the attached Proclamation to Join the
Pminership of Working Toward Inclusive communities thereby endorsing
Mansfield's membership in the NLC Inclusive Conimunities Pminership.

Council members discussed the relevance and applicability of the
proposed proclamation. Ms. Koehn expressed suppOli for the effmi with
the exception of placing a sign indicating that this is an inclusive
community.
Motion passed with an in favor except Mr. Schaefer who abstained.

VIII. DEPARTMENTAL AND COMMITTEE REPORTS

DC REPORTS OF COUNCIL COMMITTEES

Ms. Koehn repOlied that 20 people signed up for the energy audit and so
the Clean Energy wi]] continue to sponsor the program. Also the Energy
Efficient Lighting Sale will be tomOlTOW the2ih at Southeast School.

X. REPORTS OF COUNCIL MEMBERS

XI. TOW1\l MANAGER'S REPORT

D h



Attached

Mr. Hmt reported that with the approval ofthe changes to the Charter there
are a number ofordinances that will need to be adopted. Staffhas begun work
on the development of the required ordinances.

At the December meeting, the Town Manager, will present his
recommendations for pmticipation in the WINCOG Regional Perfonnance
Incentive Program.

The Town Manager suggested that instead ofone budget info1111ation session
the Council might prefer to spread the discussion over two regular meetings.
The first meeting would be an update on major projects and the second an
intensive look at budget items. Mr. Nesbitt suggested the first meeting in
Janu81Y be dedicated to business and the second meeting a work session to
discuss the budget. By consensus the Council asked the Town Manager to
examine this proposal including the establishment ofmles for public
pmticipation.

Mr. Hart reported that Town Staffhas developed an intelim search vehicle
that will facilitate improved searching of the records of the Boards and
C01mnissions of the Town. By consensus the Council agreed to distlibute the
site to Council members on a t1ial basis. Mr. Halt a'sked Coui1cil mei11bers to
let him lmow their thoughts.

Mr. Paulhus left at 10:30 p.m.

XII. FUTURE AGENDAS .

Council members agTeed to discuss at a fuhlre meeting whether or not this and
future Town Councils are bound by the Strategic Planning repOlt, or is it
advisOlY·

Mr. Nesbitt requested the Council set aside time to discuss how to approach
communication, general policy .and the best way to establish coordination and
oversight.

Mr. Clouette would like 1:0 discuss the WRTD bus system at a future meeting
and asked if staff thought any action needed to be taken, The two issues he is
concemed about are UConn's commitmentto the fare free program and the
status of the special service which involved providing lides for shldents at
night on an on call basis. Ms. Koehn also questioned the change in schedule
that eliminates an easy connection between Mansfield and Hartford. Mr. Hmt
repOltecl that in thelast few years it has been more difficult to gamer SUppOlt
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fi'om the Undergraduate Student Govenunent for the fare fi-ee program and the
late night program had some problems andWRTD declined to provide it this
year for a number of reasons. Mr. Hultgren and Mr. Hatt have been working
to facilitate an agreement between the pmties. He wil1keep the Council
infol111ed.

XIII. PETITIONS, REQUEST AND COMMUNICATIONS

9. CCM re: Post Elections, new CCM Officers and Board Members
Appointed.

10. The Chronicle '.'Three Women, Three Towns, A Common Thread­
11/] 9/07

1]. Daily Campus" Best in Their Class" - 11/14/07
12. Daily Campus "Spring Weekend Symposium Seeks Solution To Party

Weekend Issues" - 11114/07
13.2007 Home Energy Solutions Program
14. Regional Schools Distlict #19 re: Distlict/Municipal Budget Information

Sharing Session - 11/14/07
15. Office of Enviromnental Policy Letter RE: University ofColli1ecticut

Proposed Compos Facility - 11/9/07
16. Chamber Update "Fall Fist Spook-taeular Success" - November 2007
17. Daily Campus" Mansfield Meets the Hogans" 11/5107
18. The Chronicle" Mansfield Gives UCO]\11'~ President a WaI111 Welcome"

- 1]/3107
19. The Clu'onicle" Towns and Universities Benefit from Bonding - ] 111107
20. Daily Campus "Study: Drivers More Cautious on Busy Roads" 10117/07
2]. New York Times "Consulting Finn Good Choice for Hogan"10115/07
22. New York Times "Growing Pains at UCONN" - 10/14/07
23, The Chronicle "Wetlands Oks New Center" ] 0/4/07

XlV. EXECUTIVE SESSION

XV. ADJOURNMENT

Mr. Schafer moved and Mr. Clouette seconded to adjou111 the meeting at
10:50 p.m.

Motion passed unanimously.

Gregory Haddad, Deputy Mayor Mary Stanton, Town Clerk



November 26,2007

To: Town Council, Tm:vn ofMansfield
From: Elizabeth 1. Wassmundt

54 Old Turnpike Road
Storrs, CT 06268

RE: Landlord Registration Ordinance and Mansfield Housing Code

I must tell you that since I have been attending council meetings and since I have set out to research some of the
projects you deal with, I am most appreciative of the time you commit to the townspeople. Also, I appreciate
the fact that you must rely on the information presented to you by town hall staff. Similarly, I hope that you
will appreciate that I have devoted a significant amount oftime to research the issues which i will address ill
order to form what I believe is a reasonable opinion about these issues. I do this in the interest of the people in
this town; I hope that you will give fair consideration to what I have to say.

I want you to know that lawn no rentals in Mansfield or any other to\vn and I am not a tenant. rv[y interest in
these ordinances is purely that of a concerned citizen.

I am here to ask you to table the current motion before you regarding this Mansfield Housing Code. I feel that
you need to review both of these ordinances before making any further decisions about them; my reasoning
follows:

* The Landlord Registration Ordinance is poorly written and this can lead to problems (possible law suits) for
the Town: Refer to materials previously submitted to you. Please explain the town atlomey's defense of the
wording in this ordinance.

'" Experience to date has shown you that people can invalidate the Landlord Registration Ordinance. This is
very easy and inexpensive to do. What will you do about this?

* Is the town vulnerable to .la\~T suits due to the Code of Ordinances? Has the town assumed liability which
should properly be the landlord' s7 Ifyou want to protect students from dying in a fire, what is your obligation
to protect other citizens from the same fate? Remember the house Claude McDaniels lived in? Your required
water test does not address radon or lead, and other hazards. By getting us involved in testing water, what is the
town's liability for not testing for all harnLfuJ conditions?

* Why ever do you require that the septic be pumped every two years with no requirement that the septic be
certified to be functional? Just pumping does not guarantee proper function. The septic company is under no
obligation to report failure of a system. How can you justify t.his?

"'Have you checked to see if landlords pass the cost of inspections on to the tenant?

:I: Just how many substandard rentals do we have in this town? Is there no other way to deal with these
problems other than these ordinances? I believe I heard said that there have been few problems found.

:\: I question the completeness of staff s cost analysis of inspections. The presentation is that of the old
Salesman Sam's technique: "It will only be the cost of a pack of cigarettes a day."- back when the pack cost 26

F.R



cents. That technique in itself is offensive but at least include all costs such as the water test and the cost to dig
a septic, recover it and reseed and likely there are other costs. Please require a complete analysis of cost, ifit is
to be a consideration. .

* I question whether staff did an initIal analysis so as to properly project the number of people required to do
the inspections in the certification zone- as it is cur:r.ently defined. This is the citizen's tax dollar you are
spending. Please provide the analysis used to justify the development of a three person office to inspect 894
units.

I request that these questions be answered at the next meeting and that you not make any further changes to the
housing code ordinance this evening. Thank you.



m

Below please find a repol~t regarding various items of interest to the Tow'!! Council, staff and
the community:

@ I would like to congratulate the councillT\embel~supon theil' re::-election and welcome
Gene Nesbitt to the Town Council. Gene comes to us with good experience having
served as a council member for another council-manager community as welles a
member of Mansfield's Charter Revision Commission, I look forwOl'd to Gene's ideas
and contributions to the work of the Council. Welcome, Gene!

$ I am very pleased to announce that Mayor Elizabeth II Betsy" Paterson has been
, selected as the new president ,of the Connecticut Conference of Municipalities (CCM)

and as a member to the Board of Directors for the National League of Cities (l\lLC). In
both capacities, I am confident that Mayor Paterson will serve as on effective
advocate for Mansfield and othel' cities and towns. Congratulations, Mayor!

€l After 27 years of service to the Town of Mansfield, Social Worker Sheila Thompson is
retiring. Please join us at hel' farewell party on December 6, 2007 at 1:00 PM in
Council Chambers. Thank you Sheila for all of YOUI' years of se.rvice Qnd dedication to
the Town of Mansfield!

@ 'Retnindel" - the first' search confel"ence fOI" "Mcmsfield 2020: A Unified Vision,"

is scheduled for December 8-9, 2007. Later this week, we will distribute a

pocket containing demographic and other environmental scan moteriols to the

Town Council and other search conference participants.
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!The Windham Region GIS 8: Cadastral Data Center·
iwill have two primary objectives:to assist

al GIS/Cad :member towns in the on-going development of $'j'IO,OOO CRCOG X X )( X )( )( )( X X
!their digital tax parcel maps and databases,and
:to serve regional geographic information online. ; .

,CRCGG to host website.

:Purchase and sharing of trail maintenance
Bolton,

3intemmce Equipment
,equipment amongest WINCGG and CRCGG towns.

$150,000 Andover, /( )( )( )( X )( )(

Vernon

~-~.~~-~ -~~

(CRCOG)

31 EcollJomrrc Development
Establishment of a regional economic strategy

$100,000 )( )( X )(
that addresses quality of life issues.

~ation Sharing and
men'/:

Joint development/implementation for IT . $
applications as well as joint licensing for various
pacl<aged software

CROG )( x )( )( )( )( x x

Total Project $~; ~ $36°,000------.-----
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"VVINCOG Regional Performance Incentive Program
DP..AFT Project Description§

Windham Region GIS & Cadastral Dat3 Center

The overall goal of the Windham Region GIS & Cadastral Data Center is to facilitate coordinated planning
aCTOSS disciplines and municipal boundaIies by increasing access to municipal mapping infol111atioll
through an online interface. As an integral part of this effort, the Center will provide efficient, ongoing
support for municipal GIS tax parcel data development and standardization. The Center will facilitate other
forms of GIS data development as, well.

The Windham Region GIS & Cadastral Data Center wi.l1 have livo primary objectives:

1) to assist member towns in the ongoing development of their digital tax parcel maps and databases,
and

2) to serve regional geographic infoDnation online in an easy-to-use foomlt.

The Windham Region GIS & Cadastral Data Center wi]] be located at the offices of the Windham
Region Council ofGovenmlents and be stsffed by WINCOG employees, These staff will work primarily
with municipal lar. assessors, bUl also with planners, economic developers, public works/engineering staff,
and other municipal officials in the Windham Region to create, update and standardize lluinicipal
geographic infomlation. This will provide asignificant benefit to municipal staff (especially assessors)
\:vho may have limited experience in the field of comprehensive geographic data development. The Center
staff will provide local, personalized service with a particular understanding of intra-disciplinary needs and
planning goals. The Center will 'eliminate the need for municipalities in the Windham Region to contract
oilt for digital tax map development and updates.

The Windham Region GIS & Cadastral Center will also be a website and online sen/ice in which mlJllicipal
staff and the general public can access geographic infol1nation easily in a "one-stop" regional conlext. This
service has great potential in'tenllS of meeting the info11l1ation requirements necessary for integrated
planning efforts. The online regional inventory of tax parcels and assessment data can be partnered with
economic: and deniographic information; transporlation, transit and 'community resources; and natural
resource infonnation in an easy-to-use, searchable online interface. While the goal of the regional mapping
application is ilOt to replace municipalmsp servers, smaller municipalities who are lInabl~ to provide this
service on their own will be able 10 utilize the regional website.

Re2;ional ECOHwmic DeVe]Opnle.nt

WINCOG will begin the process of providing economic development staff services for interested
communities within the region, with the intent that the demand for such services will grow upon
demonstration of success.

For the first year, 'WINCOG would augment its ClInent staff capabililies by retaining the selyices of a
highly qualified Economic Development Finn with expertise in small to mid-size rural populations and
extensive experience in regional, state and national ECOliomic Development.

The Service would be based out of the ,\VINCOG central office with an oversight committee made up of the
First Selectman or Town Managers of each of the Towns. The Vv'TI'ICOG economic development slaff
person would spend lime in each of the lowns, with a focus on what's best for both the individual
community and the region as a whole.



The WlNCOG population would have an enhanced level of service and coordination which '..vouJd lead to
increased interest on the part of businesses looking to start a business or locate in the region. Equally
importmlt will be an enhanced capability to retain the region's existing businesses and help them expand.

There will be a very foclIsed marketing effort from a regional perspective to solicit businesses to locate in
the region. Local and regional team-building workshops will also be conducted using a variation of the
IvletroHartford Alliance's highly successftll Economic Development for Public Officials (EDPO) program.

The use of consulting assistance for the first year will set the groundwork for the hiring of a full-time
Economic DevelopmEnt Director at the end of the first year. The consultant would be instrumental in hiring
and recmiting for the position.

Region21~ Tr21H M21inteu2Ince Equhnnent

The overall goal of the Regional Trail Maintenance Equipment is to purchase a piece of equipment with
several attachments to maintain [he Rails to Trails sections here in eastem Ct. In addition, the towns
involved will create a sharing agreement amongst themselves. This is a one-time purchase. The CReOG
towns ofVel1l0n, Andover, and Bolton are also part of this application.

This is a CReOG proposal that WD'JCOg towns may sign on for. It involves the Joint
development/implementation for IT applications as well as joint licensing for various packaged sofjware..
Details are still being fom1llJated in regards to this proposaL
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Item #3

To:
Fa"om:
CC:

Town of Mans'field
Agenda Uem Summary

Town Council
Matt Hart, Town Manager /12 \,/ f{
Maria Capriola, Assistant to Town Manager; Gregory Padick, Director of
Planning; Lon HiJltgren, Director of Public Works
December '10,2007
Acceptance of New Town Roads

Subiect Matt!H'/Background
Following the receipt of staff reports, the Planning and Zoning Commission (PZC) has
determined that the above referenced new roads are ready for Town acceptance. Each
of these roadways has been constructed in accordance with PZC-approved
subdivisions. Although there are a few minor improvements to be completed, these
remaining items can be appropriately covered by the Town's maintenance bond
requirements. As detailed in the attached staff reports, the remaining work involves
landscaping, trail improvements, monumentation and intersection lighting that have
been scheduled by CL&P. There are existing occupied homes on all of the subject
roads and acceptance at this time is considered appropriate. The attached staff reports
provide more details.

Financial Impact
The above referenced roads will be added to the inventory of town roads maintained by
the Public Works Department. Other than routine maintenance (sanding and snow
plowing during the winter season, etc.) no special costs are anticipated.

Legal Review
All roaddeeds and easements have been reviewed and approved by the Town
Attorney.

Recommendation
Subject to conditions noted below, the subject roadways are considered ready for Town
acceptance. The following motions are recommended:

#1 Monticello Lane

Move, effective December 10, 2007, to authorize Town Manager Matthew W. Hart,
subject to the conditions cited below, to accept as a Town road the extension of
Monticello Lane as constructed in association with the Fellows Estates subdivision.
Town acceptance shall be subject to the following conditions:

. 1. Confirmation that the developer has installed trail intersection signs on Storrs Road
and 1V10nticelio Lane.



2. Execution by the Planning and Zoning Commission Chairman, Mansfield Controller,
and the developer of a one-year maintenance bond agreeme'nt that addresses all
regulatory requirements and approval conditions.

#2 Jonathan Lane and Blake Lane

Move, effective December 10, 2007, to authorize Town Ms!iager Matthew IIV. Hart,
subject to the condition cited below, to accept as Town roads the extension of Jonathan
Lane and Blake Lane as constructed in association with the IIVild Rose Estates SeCtion
2 subdivision. Town acceptance shall be subject to:

Execution by the Planning and Zoning Commission Chairman, Mansfield ContrQller and
the developer of a one-year maintenance bond agreement that addresses all regulatorl
requirements and approval conditions and the completion of minor work detailed in staff
reports.

#3 Beacon Hm Drive

Move, effective December 11, 2007, to authorize Town Manager Matthew W. Hart,
subject to the condition cited below, to accept as a Town road Beacon Hill Drive as
constructed in association with the Beacon Hill Estates subdivision. Town acceptance
shall be subject to:

Execution by the Planning and Zoning Commission Chairman, Mansfield Controller and
the developer of a one-year maintenance bond agreement that addresses all regulatory
requirements and approval conditions and the completion of minor work detailed in staff
reports.

Attachments
1) 12/04/07 I~tter from Planning and Zoning Commission
2) 11/29/07 memo from Director of Planning
3) 11/29/07 and 12/5/07 memos (3) from Assistant Town Engineer
4) Portion of approved subdivision maps depicting the subject roads



TOvVN OF lVIANSFIELD
PLANNING AND ZONING COMMISSION

AUDREYP. BECK BUILDING
FOUR SOUTH EAGLEVILL ROAD
STOP-RS, CT 06268
(860) 419-3330

Tuesday, December 04,200.7i1 /J
To: Town Council '/ / J ~
From: Rudy Favretti, Chainnan ,. t~ tu·

Planning and Zoning Commission .
Re: 8-24 Referrals for road acceptance

At it's 12-3-07 meeting, the Mansfield Planning and Zoning Commission adopted the following motions regarding
road acceptance:

1. Fellows Estaites!Accepil::Jlnce of Monticelllo Lane Extension

''That the Planning and Zoning Commission report to the Town Council that the extension of Monticello Lane
(Fellows Estates Subdivision) is now ready to be"accepted as a Town road subject to verification that
appropriate trail intersection markers have be~n instatled. Upon Town Council acceptance of this road
eX:1ensiOll, the PZC Chairman, with staff assistance, is authorized to execute a one-year maintenance bond
pursuant to regulatory requirements and to rel~ase any bonding no longer required for this subdivision."

. .

2. Wildrose Estates-Section 2! Accepil:ance of Jonathan Lane Extension and Blake Lane

"That the Planning and Zoning Commission rep~rt to the Town C~Uncil tb;at the extension of Jonathan Lane
.and the new Blake Lane (Wildrose Estates Section 2 Subdivision) are now.ready Ii? be accepted as ToWn roads
subject to tJie speCifIC incorporation ofminor work that remains to be completed into a D;laintenance hond .
agreement. Upon Town Council acceptance oftbis roa~ extension and new road, the :j?lC Chairman, with staff
assistance, is authorized to execute a one-year maintenance bond pursuant to regulatory requirements and this
action audto release any bonding no longer required for this subdivision."

3. Deacon Hill Estates! Acceptance of Beacon'HilfDrive

"That tJie Planning and Zoning C.ommission report to the Town Council that the Beacon Hill Drive (Beacon
Hill Estates Subdivision) is now ready to pe accepted as a Town road subject to the specific incorporation of .
minor worle that remains to be completed into a maintenance bond agreement Upon Town Coundl acceptance
of this new road, ihe PZC Chairman, with staff assistance, is authorized to execute a one-year maintenance
bond pursuant to regulatory requirements and this action and to release any bondillg no longer required for tm!
subdivision."

Please contact lvIr. Gregory J. Padick, Director of Planning if you have anyquestions regarding any of these
motions.



TO\VN OF MANSFIELD
OFFICE OF PLANNING AND DEVELOPMENT

GREGORY 1. PA..DICK, DIRECTOR OF PLAl\TI\fING

Memo to:
From:
Date:
Re:

Planning and Zoning Commission
Gregory Padick, Director of Plaui"1ing
11/29/07
Bonding/Subdivision Issues
(Projects Listed on 12/3/07 Agenda)

:il. Fe!BovYs Estates/Acceptance of MIonticeHo Lallle Extelllsion

The public improvements associated with Fellows Estates and the extension ofMonticello Lane were
essentially completed late in 2006 but due to lack ofmonumentation, as-built certificates and the need to
revegetated some disturbed areas, the improvements were not accepted by the Town. We now have received
requu:ed celiificates, disturbed areas have been revegetated and the improvements are in acceptable condition.
One minor improvement, the posting of the foot path intersections with Storrs Road and Monticello Lane, has
been verbally agreed to by the developer and accordingly, it is now ready to recommend acceptance by the
Town Council. The following draft motion has been prepared for the PZC' s consideration: .

That the Planmng and Zonin!! Commission repmi to the Town Council that theextelllsiolll ofMonticeUo
Lane (Fellows Estates Subdivision) is now readv to be accepted as a TO)l'n road subject to veJrification
that appropriate trail intersectiolll markeJrs have been installed. Upon Town Council acceptance of this
road extension, the PZC Chairman, with staff assistance. is authorized to execute III one-year
maintenance bond pursullint to regulaton-y requirements and to release any bondine: no longer required
for this subdivision.

2. Wildrose Estates-Section 2/ Acceptance of Jonathan Lane Extension and Blake Lane

Attached please find an 11/29/07 memo from the Assistant Town Engineer and communications from the
developer and land surveyor J.Tarbox. All major improvements, including street trees and buffer plantings,
have been completed and are in acceptable condition. As detailed in the attachments, a mmlber of minor
revegetation, landscaping, signage and lighting improvements remain but these items caml0t all be completed at
this time or, in the case of the lighting, await installation by CL&P. Staff is in the process of confinning that
the perimeter boundaries of the open space areas have been posted with the Town markers but, if this has not
been done, the work can be covered by our maintenance bond requirements. The developer has committed to
complete all remaining work as soon as possible. Due to the number of occupied homes on Jonathan Lane and
Blake Lane, acceptance of the new roadways is reconunended at this time. The following draft motion has
been prepared for the PZC's consideration: .

Tbat the Planninf! and Zonin!! Commission reJ:!oli to the To\"n Council that the extension of Jonathan
Lane and the new Blake Lane (Wildrose Estates Section 2 Subdivision) are now ready to be accepted as
Tmn:n roads subject to the specific incorporation of minor work tbat remains to be completed into a
maintenance bond a!!reement Upon Town Council acceptance of tills road extension and ne,"! road, tile
PZC C-bairman , vdtll staff assistance, is ~mtborized to execute a one-vear maintenance bond pm"Smuilt to
n-el!lLillatifHl' requiremel1lts and this action mnd to nlease any b01lJldin2 n(} longer reqnired for this
subdivision.

P1Q



3. Beacon Hill Estates/ Acceptance of Beacon Hili Drnve

The public improvements associated with Beacon Hill Estates, including roadway and drainage work, trail
improvements and the planting of street trees, were essentially completed by June. Recent staff inspection have
identified a few minor trail and landscaping improvements that are either in process or due to seasonal
constraints should be delayed until next spring. The developer has committed to complete all remaining work
as soon as possible. All of the remaining work can be covered by the Town's maintenance bond requirements.
A number of homes have been occupied on Beacon Hill Drive and acceptance of the new roadway is
recolmnended at this time. The following draft motion has been prepared for the PZC's consideration:

That the Planning and ZOl!llim! Commission report to the Town Council that the RC31col!ll Hill Drive
(Beaco[]l Hill Estates Subdivision) is []lOW ready to be accepted as 1lI TOWill road snbject to the specific
incorporation of minor work that remains to be completed into a maintenance bond agreement. U[!on
Tow[]l Council acceptance of this new road, the PZC Chairman, with staff assistimce, is allthornzed to
execute a one..year maintemmce bond pm"suant to regulatoryreqll.ifirements and tWs action and! to release
any !bonding no longer required for thissubdivisioll.

4. Baxter Road Estates CommonJ?riveway Bond

Wade has been completed on the comIDon driveway for lots 2 through 5 in the Baxter Road Estates Subdivision
and found acceptable (see attached certification and memo from the Assistant Town Engineer). A segment of
driveway edge has not been revegetated but has been acceptably mulched. The revegetation work can be
included in the separate bond associated with roadway, trail and rain garden drainage improvements.
Accordingly, it is recommended that the common driveway bond posted for these lots be released. The
following motion has been drafted for the PZC's consideration:

That the Director of Planning be authorized to take appropn"iate actnon to release $6,000 plus
accnmll.dated interest that has been held to ensm"e suitable completion of Baxteu" Road! Estates lots 2
through 5 d.n-iveway work off of Baxter Road.



Memorandum: November 29, 2007
To: Planning & Zoning Commission
From: Grant. Meitzler, 14_ssistant Town Engineer
Re: Fellows Estates - extension of Monticello Lane status

This road is. ready for acceptance.

The only item I am aware of is a potential need to reseed the small
landscaped island in the cul-de-sac. This represents a minimal cost
and is easily covered within the 10% maintenance bond.

p ') n



Ivlemorandum:
To: Planning & Zoning Commission
From: Grant Ivteitzler, Assistant Town Engineer
Re: Jonathan Lane status

November 29, 2007

reference: 11.21.2007, GIvl check list for Jonathan Lane
11.26.2007 RF Crossen letter re: checklist

In reviews for completion of this project over the last couple weeks
I have listed the attached checklist. I have also reviewed the RF
Crossen letter to. Greg E'adick in which the. developer comments on the
items completed and. those still outstanding. I am in essential
agreement with Hr. Crossen's comments but I do expand somewhat:

1. the two staging areas have been spread with chopped hay

This provides ",rinter protection until the areas can be seeded in
the Spring.

2. the roadside embankment has been spread with hay

This provides winter protection until the areas can be seeded in
the Spring.

3. this staging area has also been spread with chopped hay.

This provides winter protection until the areas can be seeded in
the Spring.

4. newer retention pond slopes

These banks needing more growth have been protected to the extent
possible with· the ·prese.pt ground condition ,which prohibits moving
in heavy equipment and:disturbing the area when the season won 1 i:'

allow growth~ Bay has been spread to the limit that they could
reach without moving in heavy equipment.

5. this swale has been repaired and spread with hay.

6. this dumped material has been removed and the areas spread with
hay.

7. the shared drive end running from Blake Lane is to be covered by
a highway.peL~t or provided with a paved apron.

8. bare areas alon';Jside the first fevv feet of this shared drive have
been spread with hay.

9. the slope at the end of Blake Lane has been spread with hay.

10. bare areas on the slopes around the older retention pond will
need additional seeding in the Spring. Additional hay bales have
been placed and minor area. of seeding has been done at the WJrst
location.

11. There is a letter indicating the open space tags are in but we
have to still establish that all are in place according to the



Memorandum:
To: Planning & Zoning Commission
From: Grant Meitzler, Assistant Town Engineer
Re: Beacon Hill Drive - status

December 5, 2007

This road has been completed and is ready for Ac~eptance.

There are other minor items relating to the subdivision details
that are included in a co~~tment letter from the Developer
indicating these items will be done as soon as weather permits.
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To:
From:
CC:

Date:
Re:

Item #4

Town of Mansfie~d
Agenda Item Summary

Town Council 4,,/' /

Matt Hart, Town Manager /"i/;c-l, .It
Maria Capriola, Assistant to Town Manager; Lon Hultgren, Director of Public
Works; Gregory Padick, Director of Planning; Jaime Russell, Director of
Information Technology
December 10, 2007
Regional Performance Incentive Program

Subiect Matter/Bacltground
/1,8 I reported at the previous Council meeting, the Windham Region Council of
Governments (\I\JII\ICOG) is applying to receive grant funding from the state Office of
Policy and Management's (OPM) new Regional Performance Incentive Program. The
Regional Performance Incentive Program was established by the General Assembly
during its last regular session and is designed in part to promote regionalism and the
delivery of local government services on a regional basis.

Staff recommends that Mansfield participate in three components of WINCOG's
proposal: 1) Windham Region GIS 8\ Cadastral Data Center; 2) Regional Economic
Development; and 3) Information Technologies Application Sharing and Development
(via the Capitol Region Council of Governments). While I have '8tlached detailed
information regarding each of these initiatives, a summary is as follows: '

Windham Region GIS & Cadastral Data Center
The Town of Mansfield has an existing Geographic Information Systems (GIS) program
with several features, including the assessor's parcel database, land use mapping and
other geographic features. The Windham Region GIS & Cadastral Data Center is not
designed to replace local GIS programs. The goal of the GIS Data Center project will
be to facilitate coordinated planning across disciplines and municipal boundaries by
increasing access to municipal mapping information through an online interface. As an
integral part of this effort, the center will provide efficient, ongoing support for municipal
GIS tax parcel data development and standardization. The center will facilitate other
forms of GIS data development as well.

The Windham Region GIS &Cadastral Data Center will have two primary objectives: a)
to assist member towns in the ongoing development of their digital tax parcel maps and
databases, and b) to serve regional geographic information online in an easy-ta-use
format.



The Windham Region GIS 8t Cadastral Center will also provide a website and online
service in which municipal staff and the general public can access geographic
information easily in a "one-stop" regional conte;ct. This service has great potential in
terms of meeting the information requirements necessary for integrated planning
efforts. The online regional inventory of tax parcels and assessment data can be
partnered with economic and demographic information; transportation, transit and
community resources; and natural resource information in an easy-to-use, searchable
online interface. While the goal of the regional mapping application is not to replace
municipal map servers, smaller municipalities who are unable to provide this service on
their own will be able to utilize the regional website.

Regional Economic Development
Under this initiative, WII\ICOG will begin the process of providing economic
development staff services for interested communities within the region, with the intent
that the demand for such services will grow upon demonstration of sllccess.

For the first year, WINCOG would augment its current staff capabilities by retaining the
services of a highly qualified economic development firm with expertise in small to mid­
size rural populations and extensive experience in regional, state and national economic
development. -

With this proposal, the \NiI\lCOG population would have an enhanced level of service
and coordination which would. lead to increased interest on the part of businesses
looking to start a business or locate in the region. Equally important would be an
enhanced capability to retain the region's existing busine~ses and help them expand.

This program would feature a focused marketing effort to solicit businesses to locate in
the region. Local and regional team-building workshops would also be conducted using
a variation of the MetroHartford Alliance's highly successful Economic Development for
Public Officials (EDPO) program.

information Technologies Application Sharing and Development
This is a CRCOG proposal that WINCOG towns may participate in. The program
involves the joint developmentlimplementation of IT applications as well as joint
licensing for various packaged software. Under this project, towns would partner to
procure and/or develop IT applications. The project would include: a) development of
common specifications for proposals, development of application standards, and
creation of a mechanism for joint procurement of software where this is cost effective
and makes sense for the towns involved; b) creation ofan FTP server repository for
sharing of in-house developed applications; and c) development of specific applications
for use by mUltiple towns as agreed-upon by the member communities. Potential
systems to be developed might include:

6l ArcPad based sign inventory application
e Municipal Asset Tracking application to fulfill GASB requirements
® A standardized CT Cl~\IVIA application with standardized parcel level data
@ A web-based permit application and tracking application



@ Software for management and archiving of electronic documents using a
common standard interface

Financaa! Impact
OPM is not requiring a match from councils of governments or member towns to
participate in the Regional Performance Incentive Program. WINCOG and town staff
have estimated that Mansfield's pa°rticipation in the GIS & Cadastral Data Center would
result in a estimated future tax savings of $8,000 per year in today's dollars, if the town
were to choose to provide these services in the future. For the Regional Economic °
Development program, staff similarly estimates that Mansfield's participation could save
the town approximately $100,000 in future tax dollars if the town were to choose to hire
its own full-time economic development director. (This estimate does not factor in any
potential tax revenue that an economic development staff person would bring to the
community.)

V\lhite OPM is not requiring a match for this grant program, it is important to note that
following the expiration of any grant funding received, WINCOG and its member towns
would be responsible for funding the cost of these new programs if Wll\ICOG chooses
to continue the service and the member towns decide to purchase that service from
WINCOG. For the current year, Mansfield's dues payable to WI NCOG total $17,420. It
is difficult to estimate the future cost, but I would conservatively project that our dues
could increase $10,000-$25,000 if the town were to continue to participate in the GIS
and economic development programs, with the majority of that cost attributable to the
economic development initiative. (The Information Technologies program would be
designed to serve as a purchasing coalition, so staff does °not see any future impact to
the WINCOG dues structure.)

Following the expiration of the grant, Mansfield's decision to participate in any of the
three new regional programs would be voluntary. If these pilot programs are
successful, the Town Council may very well determine that the value of these additional
services is worth the cost ofadditional dues. In fact, if the economic development
program is successful, Mansfield's participation in this initiative should promote growth
in our tax base.

Recommendation
I recommend that the Town Council endorse WINCOG's application to the Regional
Performance Incentive Program, and specifically authorize Mansfield's participation in
the: 1) Windham Region GIS 8t Cadastral Data Center; 2) Regional Economic
Development Program; and 3) Information Technologies Application Sharing and
Development Program. The provision of these services on a regional basis would allow
the town to provide additional services at a lower cost.



To reiterate, OPM is not requiring a match from councils of government to participate in
the Regional Performance Incentive Program. Also, by agreeing to participate and
endorse WINCOG's application, Mansfield would not be committing itself to any
additional future expenditure. ..

Looking at the three components of WINCOG's application, our current GIS program is
effective and is more advanced than what our neighboring towns provide. However, the
.proposed regional GIS Data Center would be an enhancement. Second, the
Information Technologies program would function primarily as a purchasing coalition,
designed to provide member towns with cost savings for the purchase of software
programs, hardware, etc. With respect to the third component, the Council has
discussed in a preliminary fashion the possibility of implementing a comprehensive
economic development program to facilitate sustainable development in town. The
proposed regional grant would provide us with an opportunity to determine whether this
concept has merit.

If the Town Council supports this recommendation, the following motion would be in
order:

Resolved, effective December 10, 2007, to endorse the Windham Region Councii
of Governments' application to the Regional Performance Incentive Program
referenced in Section 8 of Public Act 07Q 239 (An Act Concerning Responsible
Growth) and to specifically authorize Mansfield's participation in the: 1) lrVindham
Region GIS 8, Cadastral Data Center; 2) Regional Economic Development
Program; and 3) Information Technologies Application Sharing and Development
Program.

Attachments
1) WINCOG Regional Periormance Incentive Program Executive Summary
2) Regional Performance Incentive Program, Windham Region GIS and Cadastral Data

Center
3) Regional Performa"nee Incentive Program, Regional Economic Development Staff

Services

P "=til



WI DRAM REGION
COUNCIL OF GOVERl\TMENTS

Chapti..'l ColLUllbia Covenu-y H~unpton Lebanon Mansfield Scotland Willington Windham

WINCOG Regional Performance Incentive ProgJn!l!U
Executive Summary

Gnmt Arrl:il{PIll!Dll1l:: $124,000 I.
The overall goal of the Windham Region GIS & Cadastral Data Center is to facilitate coordinated plmming across
disciplines and municipal boundaries by increasing access to municipal mapping information through an online
interface. As an integral part of this effort, the Center will provide efficient, ongoing support for municipal GIS tax
parcel data development and standardization. The Center will facilitate other forms of GIS data development as
well.

The Windham Region GIS & Cadastral Data Center will have two primary objectives: 1) to assist member towns in
the ongoing development of their digital tax parcel maps and databases, and 2) to serve regional geographic
infol111ation online in an easy-to-use fOffilat.

The Windham Region GIS & Cadastral Center will also be a 'website and online service in which municipal staff and
the general public can access geographic infonnation easily in a "one-stop" regional context. This service has great
potential in tenns of meeting the illfonnation requirements necessary for integrated planning efforts. The online
regional inventory of tax parcels and assessment data can be partnered with economic and demographic infonnation;
transportation, transit and community resources; and natural resource infol111ation in an easy-to-use, searchable
online interface. While the goal of the regional mapping application is not to replace l11unicipalmap servers, smaller
municipalities who are unable to provide this service Oll their own will be able to utilize the regional website.
Towns: ( 9) Chap!ilil,Cohnmbia, Coventry, Hampton, ILchamm, NDausfieBd, Sco1l:land, 'YillingtoRl, '\VimlBullu

_R_...._e
E
g_io_Ill._2_1_T_I_·a_il_l\_I_Ia_i_lll._te_I_13_Dl_c_e_E_q-'O-U-!iP,-Jl1_1_f_l!l_t 1 Grant Amount: $195,000

The Regional Trail Maintenance Equipment grant will purchase a trail specific utility vehicle (with trailer) and three
attachments and a mini-excavator to maintain the Rails to Trails sections here in eastem Ct The towns involved will
crente a sharil1g agreement amongst themselves. This will be.a one-time purchase. The CRCGG towns ofVemon,
Andover, and Bolton are also part of this application. A similar Trail proposal is being submitted by the Farmington
Valley Towns for their Rail Trails and the inter-municipal equipment sharing agreement created will be a model
used for each of the proposals.
Towns: ( 9) Chaplin, Colnmbia, Coventry, Hhmpton, ILcbamm, 'Vindham, Andover, Bolton, Venwn



I_R_e,=,g_[o_n_a_I_E_~C_O_fi_llO_D_U_ll_'!:_D_e_'_re_Do--'p....D_n_e_n_t IG fi"aJlilt AmollHllt: $104,000

WINCOG will begin the process of providing economic development staff services for interested communities
within the region, with the intent that the demand for such services will grow upon demonstration of success.

For the first year, WINCOG would augment its cun"ent staff capabilities by retaining the services of a highly
qualified Economic Development Fin1l with expertise in small to mid-size rural populations and extensive
experience in regional, state and national Economic Development. .

The Wll'-TCOG population would have an enhanced level of service and coordination which would lead to increased
interest on the part of businesses looking to start a business or locate in the region. Equally important will be an
enhanced capability to retain the region's existing businesses and.help them expand.

There will be a very focused marketing effort from a regional perspective to solicit businesses to locate in the
region. Local and regional team-building workshops will also be conducted using a variation of the MetroHartford
Alliance's highly successful Economic Development for Public Officials (EDPO) program.
TOYVJ1s: (S) Cohmi\bia, Coveliltn"y, Mllllilsfie!d, 'Villldham, ,Yminlgtoll

S1l!mJfiiilary: 3 Projec1l:s submitted by vVINCOG for a total of $423 9000,

IImformmtioll1l TeclbmoliOgies Application Sharing and! Developnuelld IGrant AmoUlnt: $750,000 I

This is a CReGG proposal that WU'!COG towns mav sign on for. It involves the Joint development/implementation
for IT applications as well as joint licensing for various packaged software. Under this project, towns would work
jointly on the procurement [md/or development of IT applications. The project would include; 1) Development of
common specifications for proposals, development of application standards, and creation of a mechanism for joint
procurement of software where this is cost effective and makes sense for the towns involved. 2) Creation of an FTP
server repository for sharing of in-house developed applications. 3) Development of specific applications for use by
multiple towns as· agreed-upon by the member communities. Potential systems to be developed might include: .

9 ArcPad based sign inventory application
!ll Municipal Asset Tracking application to fulfill GASB requirements
Ii> A standardized CT CAMA application with standardized parcel level data
<l) A web-based iJennit application and tracking application
'S! Software for management and archiving of electronic documents using a common standard interface

TIHVHS: (8) Clnllj)Hn, Columbia, Coventry, Hllilnptoll, Lebai.Hln, M~msfield, ScoH:md, Windham
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Regional Performance Incentive Program
Pursuant to PubHc Act 07-239, Section 8

Proposal for Joirnt Provision of Servke(s) tabe filed with the Secretary of the
Offke of Polky and Ma!l1agemr~ntno later thtlrD D~cember 1~ 2007.

Submit to: Office of Policy and Management, 450 Capitol A.ve. MS #54 SLP,
Hartford, CT 06108-1379, Att: RPI Program

Regional Pla80ning Orga80ization(RPO)(s):
Harne Windham Region OmmeU of Govemme80t:s
Address 968 Main St.
City/State/Zip Willimantic C I 06226

RPO Contad PersoQU(s):
!'lame Mark No Paquette
I itle Executive Director
Telephone 860-456-2221
Fax 860-456-1235
E-mail director@wincoQ.org

Amount of Regionall?erlormarnce ~m:entive Funding Requested~ $ 124,000

Short Descriptive Title of Project: Windham Reg]on GIS 8; Cadastnal Data Center

REQUIRIED PROPOSAL ELEMENTS Items (1) through (10) ..



(1) Proposed Shared Servke(s): Describe at ~e@:st one servke currently provided by
a mtmidpality or mUi1idp@~iUeswUhun the region, but not caJlrrenUy provided on a
regional basis, for which this pfopmial is being sllJlbmitted (attach additional pages as
necessary):

Two services that are currently being provided in some Windham Region
municipaliti~s but not on a regional basis are:

}- the conversion of tax parcels to a GIS-based map (and updates of same), and
y the online hosting of municipal mapping information.

AU municipalities must maintain and update a public record of the ownership,
geographic extent and value of taxable land. These land records and associated tax
parcel boundaries (known as the municipal Ucadastre") are constantly changing
through the approvaL of subdivisions, land mergers, transfers of easements and lot Line
adjustments. Tax assessors are responsible for maintaining this data and they have
largely overseen the conversion of municipal tax maps to a digital, GIS-based format.
However, many rural tax assessors have struggled with this conversion. They may have
limited experience in the field of GIS or be unfamiliar with the geographic data
development needs of other municipal departments. Several towns in the Windham
Region have experienced difficulty in transitioning to a digital, GIS-based tax parcel
system. Additionally, digital data standards have varied widely from town to town.

-
Two municipalities in the Windham Region, Coventry and Mansfield, are

implementing online municipal mapping applications. Their mapping websites provide
access to. municipal parcel records and other relevant mapping information. The
websites allow municipal employees (as well as the general public) to access the data
more easily, without having to invest in GIS software or training. The web interface
makes the data more accessible, but towns are experiencing major challenges in
hosting tax parcel data that is up-to-date and reliable. These problems are closely
related to the problems encountered by municipalities trying to upgrade to a digital,
tax parcel system.

P ~4



(2) Describe how such service witl be delivered on a regional basis, the entity that
would be responsible for the service and how the population would continue to be
served (attach additional pages as necessary):

The overall goal of the Windham Region GIS Et Cadastral Data Center is to facilitate
coordinated planning across disciplines and municipal boundaries by increasing access to
municipal mapping information through an online interface. As an integral part of this
effort, the Center will provide efficient, ongoing support for municipal GIS tax parcel data
development and standardization. The Center will facilitate other forms of GIS data
development as well.

The Windham Region GIS Et Cadastral Data Center will have two primary objectives:

") to assist member towns in the ongoing development of their digital tax parcel maps
and databases, and

2) to serve regional geographic information online in an easy-ta-use format.

The Windham Region GIS Et Cadastral Data Center will be located at the offices of the
Windham Region Council of Governments and be staffed by WINCOG employees. These
staff will work primarily with municipal tax assessors, but also with pLanners, economic
developers, public works/engineering staff, and other municipal officials in the Windham
Region to create, update and standardize municipal geographic information. This will
proVide a significant benefit to municipal staff (especially assessors) who may have
limited experience in the field of comprehensive geographic dpta development. The
Center staff will provide local, personalized service with a particular understanding of
intra-disciplinary needs and planning goals. The Center wiH eliminate the need for
municipalities in the Windham Region to contract out for digital tax map development and
updates.

The Windham Region GIS Et Cadastral Center will also be a website and online service in
which municipal staff and the general public can access geographic information easily in a
"one-stop" regional context. This service has great potential in terms of meeting the
information requirements necessary for integrated planning efforts. The online regional
inventory of tax parcels and assessment data can be partnered with economic and
demographic information; transportation, transit and community resources; and natural
resource information in an easy-to-use, searchable online interface. While the goal of the
regional mapping application is not to replace municipal map servers, smaller
municipalities who are unable to provide this service on their own will be able to utilize
the regional website.



(3) Destrnlbe the amOURdt and manner In which the service will iru:hi,eve economies ot
scale, and the amount and marmer in which each municipality will reduce its min rate
as -a result of the savings realized by regionalizing the service (attach additional pages
as necessary):

No towns in the Windham Planning Region have professional GIS staff dedicated to
municipal data development or distribution. By providing this service on a regional level,
the Windham Region Council of Governments VI/ill be able to provide more coordinated
and efficient service with fewer delays. The Council of Governments staff is very
experienced with implementing municipal GIS systems and is familiar with the technical
challenges faced by assessors when implementing these systems It is our intent to
provide a technical service that is greatly needed in our member towns and eliminate the
unnecessary costs and burdens currently born by municipalities.

Although the cost savings up front do not portray a large number, this is due to the fact
that several of our toyvns are just embarking down the GIS road. The savings are more in
the out years when all of our towns are fully functional. Additionally, some municipalities
have developed their existing GIS systems through previous grants.

Town Min Rate Reduction SValue .

Chaplin .063 8,000

Columbia .015 7,500

Coventry .053 43,500

Hampton .056 6,000

Lebanon .014 12,000

Mansfield .025 23,000

Scotland .041 4,000

Willington .025 10,000

Windham .027 25,000



(4) Provide a cost benefit analysisforr the !provision of such region@1 service by each
participating municipality and by the RPO (attach additional pages as necessary):

Town Actioll1 E;{peded Costs Expected Benefits

a. Parcel layer updates $2,000 In the Windham Region, the true

Chaplin b. Web hosting of $ 2,000 benefits of a regional GIS service

municipal mapping data center are not fully revealed in a strict

a. Parcel layer updates $ 3,000 numerical cost/benefit analysis.
Several towns in the Windham Region

Columbia b. Web hosting of $ 2,000 have been unable to designate any
municipal mapping data funds towards developing a municipal
a. Parcel layer updates $ 8,000 GIS system. For these towns, we

Coventry b. Web hosting of S3,000 estimate the cost of implementing a
municipal mapping data comparable municipal system. For the
a. Digitize tax. parcels $ 4,000 other towns, the greatest cost is not

Hampton b. Web hosting of $ 2,000 the contract amount, but rather, the
municipal mapping data considerable staff time spent in trying

a. Parcel layer updates $ 5,000 to communicate with contractors,

Lebanon b. Web hosting of $ 2,000
make corrections and complete the

municipal mapping data
project. Regrettably, many
municipalities have struggled with this

a. Parcel layer updates $ 5,000 due to a lack of technical GIS
Mansfield b. Web hosting of S3,000 experience.

municipal mapping data
a. Parcel layer updates $ 2,000 It is the goal of the Regional GIS and

Scotland b. Web hosting of $ 2,000 Cadastral Data Center to provide
municipal mapping data currently unmet service needs in the

a. Parcel layer updates $ 3,000 form of local, personalized technical

Willi ngton b. Web hosting of $ 2,000 GIS assistance with a particular

municipal mapping data understanding of intra-disciplinary

a. DigitiLe tax. parcels $ 22,000
needs and planning goals.

Windham b. Web hosting of $3,000 By implementing this program on a
municipal mapping data regional basis, significant benefits will

Total $ 75,000 be achieved through better service to
municipal officials as well as through

a. Digitize tax parcels for $ 26,000 the generation of regional data for
remaining towns comprehensive planning.
(Hampton, Windham)

b. Parcel layer updates S27,000
WIHCOG regionally (23,500 "

parcels)

c. Web hosting of S10,000
regional mapping data



(5) Set OUJlt a piar! of imph:mentatioi1 for such regionai service, ir!dudle itm
approximate date for the beginning of the regional service and how the service wm
continue to be funded once service is est@blis!h{ed and grant funds are expended
(attach additional pages as necessary):

ESTIMATiED TIMlEU~ijlE fOR IMPLEMENTATION Of WiNID~iAMRlE:GiQt.1 GIS iEl:
CADASTRAL DATA ClEaUER

TASK MONTlHllCif

2-08 3-08 4-08 5-08 6-08 7-08 8-08 9-08 10-08 11-08 12-08 1-09

Purchase
hardware/software, X
set up workstations

Kick-off Meeting with
Xmunicipal stakeholders

Hire GIS employee 8:
)( v XProvide initial training "

Compile current parcel
)( X Ilayers

Inii.iate development
of necessary municipal v )( v X )(

" 1\

parcel layers

Website creation and
)( X X )( X v

development "

Initiate development
)( )( X Xof ancillary data layers

Initiate programmatic
updates region-wide X X v )("
parcel layers

The Wi~ICOG towns have all agreed that they will review the services provided under this
proposal and provide each town the opportunity to continue the service via a funding

. mechanism through WINCOG. Most likely, it will be a per capita formula.
We are quite confident that given the state's emphasis on Smart Growth, and the
pressures on many of our small tovvns in regard to development, they will clearly see the
added value of this service and continue to fund it, Because it will be a regional service,
cost savings will be substantiaL For example, if all nine towns continue to participate;
and the on-going costs of Staff and Overhead are $75,000, based on our regional
population of 85,342, the per capita cost would be .88 cents. There is also the
opportunity to supplement some of these costs with additional grants.

")



(6) list the mUJlrlkip@[ities participating in the proposed shared service @lI1d

estimate the savings to be realized by each municipality pia8"tidpatill1g in the
regionialized service.
Munkipallty: .Savings:

.
Chaplin $ 8,000
Columbia S7,500
Coventry S43,500
Hampton S6,000
Mansfield S23,000
Scotland $ 4,000
lebanon $ 12,000
Willington S10,000
Windham S25,000

Per cent of munidpalities,in the RPO, partidpathug in the proposed regional
service(s):~'1OO%~

(1) Attach hereto the following documents from participating municipalities:
(A) A resolution by the legislative body of each municipality affected by the

proposal endorsing. such proposal.
(B) Certification by each municipality that there are no legal obstades to

provision of services in the manner described in the proposal induding, biJt
not limited to binding arbitration.

(8) Attach the following material:
1. Asite location map (if applicable)
2. Proposed Project Schedule (Outline the Proposed Project timeline)
3. Project cost estimates supporting the request for funding
4. list of necessary local/state/federal permits and approvals reqUired for the

project.

(9) Has a copy of the proposal been sent to legislators representing the
participating municipalities? Yes X No 0

If YES: please attach copies of cover letters.

(10) Certification by the Chairman of the Regional Planning Organization(s):
I do hereby certify that the information contained herein is tme and accurate
to the best of my knowledge.
Signature:
Name: Joyce Okonuk
Title: Chairman, WINCOG
Date: '11/29/07



Attad1me~ts

10 Site location Map = mone required
20 Plfopos@d Project Schedule

IESTiMATED TIMEU~~IE FOR IMPlIEMIEN1ATlmi Of WI~q[)HAMREGION GIS 8:
CADASTRAL [lATA CnnlER

TASK MO~iTH of

2-08 3-08 4-08 5-08 6-08 7-08 8-08 9-08 10-08 11-08 12-08 1-09

Purchase
hardware / software, X
set up workstations

Kick-off Meeting with v
municipal stakeholders "

Hire GIS employeeS: v v )( IProvide initial training
1\ "

Compile current parcel
)( X

layers

Initiate development
of necessary municipal X X X v )(1\

parcel layers

Website creation and
)( " v )( )( "development

1\ 1\ "-

Initiate development
X X X "of ancillary data layers

1\

Initiate programmatic
updates region-wide " v X X"- 1\

parcel layers

30 Project Cost Estimates:

Anticipated Costs for Witru:lham Region GIS & Cadastral Data Center

Software
Arclnfo Upgrade from ArcView Single Use
ArcGIS Survey Analyst Single Use
ArcGIS Publisher Single Use
ArcView Single Use Upgrade from 3.x ()(2)
ArcGIS Server

Hardware
HP Designjet T11 00 MFP Printer /Scanner
Dell XPS 720 HK with 320 GB hardrive, 24" widescreen monitor
(2) Dell XPS 210 Desktop with 320GB hardrive, 19" monitor

n ..1·1\

S9,000
S2,000
S2,000

. S1,000
S5,000

$ 21,000
S8,000
$ 2,000

S10,000



Staff

1 year Staff contractual position
WINCOG Administrative Costs

Total Estimated Cost

$ 59,000

$ 5,000 .

$ 124,000



Region@l Performan(;e incentive Program~
Pursuant to Public Act 07~239~ Section £:

ProposiDl for JointPrtJvision of Servic:e(s) to be filed with the Secretary of the
Offkeof Policy and MaJnGgemi1?nt no l{jJter thftJU9 Deq;;ember 1p 20D7.

SubmU ito: Office of Policy and Management, 450 Capitol Ave. MS #54 SLP,
Hartford, (T 06108-1379, Att: RPI Program

RegiolltrJil ~1@f1lR1il1g Organizatkm(RPO)(s):
Name Windham Regiclf1l Coo.md I of Govemment:s
Address 968 Main St.
City /State/Zip Willimantic CT 06226

IRPO Ccmtact lPerscm(s):
Name Mark I't Paquette
Title Executive Diredor
Telephone 860-456-2221
fax 860-456-1235
E-mail director@wincog.org

AmliJunt of Regional Performance Incentive funding Requested: $ 104,000

Short Descriptive Title of Projeli:t: Regional Economic Development Staff
Services
REQUIRED PROPOSAL ELEMENTS Items (1) through (10) ..
(1) Proposed Shared Servke(s): Describe at least one service currently provided by
a municipality or municipalities within the region, but not currently provided on a
regional basis, 'for which this proposali:; being submitted (attach additional pages as
necessary) :

Economic DeveLopment and Site Location Consultants consistently emphasize the
importance of effective regional economic development programs and prospect
servicing efforts. Prospect companies begin their consideration of potential locations
by looking at regions. Regional efforts afford economies of scale for marketing and
other economic development efforts and reduce unproductive inter-community
competition.

The WI~ICOG region of Connecticut currently lacks such a regional approach. Of the
region~s 9 communities, only 1 (Windham) has even an Economic Development
Director; the remaining 8 towns have a variety of Economic Development Commissions
and Committees. This lack of a regional economic development effort is impeding the
region's and State's abiLny to attract, retain, expand and create new businesses in this
part of Connecticut.

DA'")



(2) Describe how such service win be delivered on a regional basis, the entity that
would be responsible for the :service and how the population wOl.llld continue to be.
served (attach additional pages qS necessary):

WINCOG wiH begin the process of providing economic development staff services for
interested communities within the region, vvith the intent that th~ demand for such
services wiH grow upon demonstration of success.

For the first year,·WII"COG will augment its current staff capabilities by retaining the
services of a highly qualified Ecohomic Development Firm with expertise in smaU to
mid-size rural populations and extensive experience in regional, state and national
economic development.

The service will be based out of the WIHCOG central office with an oversight
committee made up of the First Selectman or Town Manager of each town. The
WINCOG economic development staff person wiH spend time in each of the towns,
with a focus on what is best for both the individual community an.d the region as a
whole.

The WINCOG population will have an enhanced level of service and coordination which
will lead to increased interest on the part of entrepreneurs looking to start a business
or locate in the region. Equally important will be an enhanced capability to retain the
region's existing businesses and help them expand.

Staff wiH focus marketing efforts from a regional perspective to solicit businesses to
locate in the region. Staff will also conduct local and regional team-building workshops
will also be conducted using a variation of the MetroHartford Alliance's highly
successful Economic Development for Public Officials (EDPO) program.

The use of staff services for the first year will set the groundwork for the hiring of a
fuU~time Economic Development Director at the end of the first year. The staff person
wilt be instrumental in hiring and recruiting for the position.



(3) Describe the amount and manner ki which the servke wm achieve eCiOlrwmies
of scale, and the amount and manner in which each municipality will reduce its
mill rate as a result of the savings realized by regkmaiizing the sewvic~ (attach
additional pages as necessary):

!'-Ione of the first-year participating towns have an economic development director; if
they were to hire one or a consultant on an individual town basis, the cost would be
significant. As a simple example, a qualified economic development staff person at a
salary and fringes totaling $100,000 for each town ($30,000 for Windham, as they have
full time director now) would equal a $400,000 annual cost for the 4 participating
towns. The use of a regional economic development staff person will result in
significant savings.

Reduction in Mill Rate:

Town MiURate Reductl0tll $ Value

Columbia 0.20 100,000
Coventry 0.12 100,000
Mansfield 0.11 100,000
Willington 0.25 100,000
Windham 0.03 30,000 .

PjJ.



(4) Provide a cost benefit analysis for the provi:sioi1 of :such region,al servke~
each pcartidpatii1g municipalitY' and by the RPO (attach additional pages as
necessary) :

Town ACt1loffl Expected Costs Expected +/=
(pelf town) Benefit

All 5 Regionalization of ED 0 Increased savings by each +

Towns town, less competitive
environment

ED Staff Service (year 1) 0 Increased business +

relocation
Startup costs minimal More business +

Sustain for Year 2 and $25,000 Still a savings of $75,000 +

after
Overhead 0 More $$. for sustainabitity +

WIHCOG Regionalization of ED 0 Enhances entire region +

Administration $4,600 Consolidation of services +

Sustain for Year 2 and $3,000 Increased +
after business / reloca tion



(5) Set out a /plan of implementation for slJch regional service, indwje an
approximate date for the beginning of the regional service and hov>/ the service ""m
ClOn1t]naJe to be fumded once servke b est@blished amid grant funds are expernded
(attach additional pages as necessary):

Timetable of Implementation:

Date Item

2/1108 OPM approval of grant
2/15/08 Contract with Staff Services executed
3/1108 Kickoff meeting with Staff Services, Towras

1ft WINCOG
3/15/08 !Begin to provide direct s!ervkes to

participating towns
'~/15/09 Contad non~partkipathlgtowns tc discuss

their joining the program irrn the second
year

3115109 Hire fuiH:ime Regional !Economic
Development Director

The 5 towns participating within the consortium \NiH share the cost of hiring a full time
economic development director in the succeeding year. The intent of the first year's
program is to demonstrate the effectiveness of this regional approach to economic
development. If additional towns commit to participating in the program, this will
either reduce each town's proportionate share or proVide a larger budget to support
regional efforts.

n :1,-:



(6) List the m~.midp@iitiesparticipating in the proposed shared service and
estimate the savings to be realized by each mn.midpality participating in the
regionalized service.
Municipality Savings

Columbia $100,000
Coventry $100,000
Mansfield $100,000
Willington $100,000
Windham $ 30,000

Per cent of municipalities, in the RPO, participating in the proposed regional
ser'lice(s): 55%~

(7) Attach hereto the foUowing documents from participating munidpalities~

(A) A resolution by the legislative body of each munidpalityaffeded by the
proposal endorsing such proposal.

(B) Certification by each municipality that there are no legal obstacles to
provision of services in the manner described in theproposal including, but
not limited to binding arbitration.

(8) Attach the following material:
1. Asite location map (if applicable)
2. Proposed Project Schedule (Outline the Proposed Project timeline)
3. Project cost estlmates supporting the request for funding
4. list of necessary local/state/federal permlts and approvals required for the

project.

(9) Has a copy of the proposal been sent to legislators representing the
participating municipalities? Yes X No 0

If YES, please attach copies of cover letters.

(10) Certifkation by the Chairman of the Regional Planning Organization(s):
Ido hereby certify that the information contained herein is true and aCCl!Irate
to the best of my knowledge.
Signature:
Name: Joyce OkOHlUk
TiUe~ Chairman, W~NCOG
D@te~ 11/29/01



(Please use following certification if more than one RPO is participating,)
(10) Certification by the Chairman of the Regional Plarming Organization(s):

I do hereby certify that the information ctintained herein is true anq accurate
to the best rof my knowledge.
Signature:
Name: Joyce Okonuk
Title: Chairman~ WINCOG
Date: 11/29/07

a. Site location Map = none required
b.Proposed Project Schedule

Date Item

2/1/08 OPM approval of grant
2/'15/08 Contract with Staff Services executed
3/1/08 Kickoff meeting with Staff Services, Towns

&WINCOG
3/15/08 Begin to provide direct services to

participating towns
1/15/09 Contad non=partidpating towns to discuss

thek joining the pmgram in the second
year

3/15/09 Hire Full=time RegionallEconomk
Development Director

c. Project Cost Estimates

i. Staff Services

1. Total contrad = $100,000

2. Admin Fee to WINCOG (4%) = $4,000

i10 Savings Estimates

1. $100,000 per town)( 4 towns

2. $ 30,000 per town)( 'I town

d. Permits and Approv@ls= nOll1e required



To:
From:
CC:

Date:
Re:

Item #5

Town of Mansfield
Agenda Item Summary

Town Council w /J
Matt Hart, Town Manager /It{v/f
Maria Capriola, Assistant to Town Manager; Jeffrey Smith, Director of
Finance; Cherie Trahan, Controller/Treasurer
December 10, 2007
Amendments to FY 2007/08 Budgets

Subject Matter/Background
The state's budget for FY 2007/08 included Pequot/Mohegan grant funds for the town in
the amount of $1 ,068,080. In August, the grant was cut by $682,651 to $385,429. Our
Educational Cost Sharing grant is estimated at $9,646,242 and the town budgeted
$9,222,950. Since the town has already met its ECS educational spending
requirement, $423,292 is available for town expenditures. Our PILOT grant is
$8,028,051, against a budget of $7,806,360, leaving $221,691 available for
appropriation.

Financial Impact
In order to cover the reduction in the Pequot/Mohegan grant and fund other shortages,
the following actions are proposed:
1) Transfer ECS funds to the CNR Fund in the amount of $423,000
2) Transfer PILOTfunds to the CNR Fund in the amount of $221,000
3) Adjust and/or fund Capital Projects as follows:

a) Cancel 82622 for Police Cruiser for $25,000
b) Cancel 82626 for Rescue 626 (Suburban) for $30,000
c) Reduce Snowplow account by $7,000 .
d) Reduce Water Supply Study with UConn by $30,000
e) Reduce and close the Technology Upgrade account by $28,430
f) Reduce funding for the Town Walkways by $100,000, funding the balance next

year
g) Recognize $43,570 in additional ISTEA grant funding for the Birch Road Project
h) Increase funding for the Community Center Construction account by $85,440

4) Transfer $101,538 to the Parks & Recreation Fund to cover the deficit fund balance
at June 30,2007

5) Transfer $100,000 to the Parks &Recreation Fund for community services for
.2007/08



Recommendation
As recommended by the Finance Committee, it is respectfully requested that the Town
Council adopt the following resolution:

RESOLVED, effective December 10, 2007, to amend the Town of Mansfield FY
2007108 Budgets as recommended by the Finance Committee.

Attachments
1) Town of Mansfield, Proposed Adjustments to 2007/08 Budget

p SCI



Town of Mansfield
State Revenue - Funding Adjustments

Per August, 2007 State Estimates
Proposed Adjustments to 2007/08 Budget

As of December 10,2007

Anticipated Additional Funding:
ECS

PILOT

$ 423,290

221,690

Proposed CIP Adjustments:
Cancel 82622 - Police Cruiser
Cancel 82626 - Rescue 626
Reduce Snowplow budget
Reduce Water Supply Study - UCONN
Close Tech upgrade
Split Town Walkways over 2 years
Birch Road ISTEA additional grant

CIP Closeouts, November 2007 - reduced CNR transfer

Total Available Funding

Anticipated Needs:
Deficit Fund balance in Parks & Recreation Fund

Pequot grant reduced $619,520 - leave an
estimated deficit balance in CNR Fund

Community Center construction shortage

Additional support for Recreation programs 07/08

Total Needed Funding

Net Remaining

$ 25,000
30,000

7,000
30,000
28,430

100,000
43,570

$ (101,538)

(679,274)

(85,440)

(100,000)

264,000

59,329

968,309

(966,252)

2,057
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To:
From:
CC:
Date:
Re:

Item #6

Town of Mall1sfie~d
Agenda Item SummarY'

Town Council , ,.
Matt Hart, Town Manager f!I~L (1
Mansfield Department Heads
December 10,2007

, Cancellation of December 24, 2007 Regular Town Council Meeting

Subject Matter/Backgrm.md
With the holiday season, the Town Council has customarily cancelled its second regular
meeting in December.

Recommendation
if the Town Council wishes to cancel the December 24th meeting, the following motion is
in order:

Move, effective December 10, 2007, to cancel the December 24, 2007 regular meeUng
of the Mansfield Town Council.
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To:
from:
CC:
/Date:

Re:

Town of Mansfield
Agenda Item Summary

Town Council '0' /

Matt Hart, Town Manager tN"IIL (1
Maria Capriola, Assistant to Town Manager
December 10, 2007

. Major Projects and Initiatives Update

. Item #7

Subject Matter/Background
As discussed, leading into the budget process staff would like to provide the Council
with an update regarding major projects and initiatives.

Attached please find a PowerPoint presentation that we will use for this purpose at
Monday night's council meeting.



Municipal Projects & Initiatives:
Assisted/Independent Living

o Town Council has established advisory
committee charged with identifying
potential developer(s) to build and
operate facility - Town Council to make
final selection

o Committee has interviewed two nonprofit
and one for profit developers and will ask
all three to respond to formal request for
proposals

D h f~



Municipal Projects & Initiatives:
Capital Projects

o Four schools renovation project - infrastructure needs for
K-8 schools - preliminary design stage

o Hunting Lodge Road Bikeway - finalizing design and
obtaining easements

o MMS fuel conversion - received state grant to fund 70%
of cost - design stage

o School well project - secondary wells installed at K-8
schools, as required by state - construction stage
complete

o Senior center space utilization study. - architect
conducting analysis of existing facilIty and needs

o Bridge replacements (Stone Mill Rd. & Laurel Ln.)

o Route 195 downtown streetscape improvements

Municipal Projects 8t Initiatives:
Communications & Information Technology

o Town, Mansfield Public Schools and
Region 19 have created shared IT
department

Citizen request management system
Email notification system
Town Council media project·
Wireless internet service at town hall,
EO Smith and Community Center



Municipal Projects & Initiatives:
Community-Campus Relations

o Mansfield Community-Campus Partnership ­
serves as forum for discussion

o Housing code.,.. staff has completed 1st year of
enforcement; Town Council has expanded rental
certification zone

o Off-campus services - university established
office this past year. Key function is to serve as
liaison between residents and students living off­
campus

o Worked closely with owners of Carriage House
Apartments to enhance public safety

o Continued issues with conversion of single-family
homes to student rentals

o University Spring Weekend[ other large off­
camp-us parties and underage drinking remain
significant concerns

Municipal Projects & Initiatives:
Energy Conservation and Sustainability

o Town has a number of related
initiatives underway

? Town Council LEED resolution
Clean Energy Team and 20% X 2010
program
Solar installations
Climate change conference
Siemens project
Mansfield Community Center

o Pool Covers
o Co-Gen

P. '18



Municipal Projects & Initiatives:
Fire & Emergency Services

o Town has established consolidated
department comprised of career and
volunteer personnel

Work to fully consolidate at operational
level ongoing

o Recruitrnent and retention of
volunteers an important focus

Municipal Projects & Initiatives:
Intergovernmental Revenues

o Mansfield extremely reliant upon
this revenue source

': Only 53% of revenues derived from
property tax

o Due to structure of grant formula l

Pequot/Mohegan grants has
declined considerably within past
few years - major impact upon
town's capital improvement
program



Municipal Projects & Initiatives:
Open Space & Farmland Preservation

o Since 1990, the Town has expended in
excess of $2.5 million to acquire open·
space land. .

The Town has purchased twenty-seven properties
totaling over 743 acres of land since 1990.
The Town currently owns over 1,900 acres of
open space land exclusive of schools and other
municipal facilities.

o Committees
Parks Advisory Committee
Recreation Advisory Committee
Open Space Preservation Committee

Municipal Projects & Initiatives:
Parks & Recreation/Conlll1unity Center

o Center very popular but
sustainability of recreation fund an
issue

Staff has presented Council with
recommendations to decrease
expenditures and increase revenues

o Park Improvements
River Park
Skate Park
Southeast Park

D f- n



Municipal Projects & Initiatives:
Mansfield Downtown Partnership

o Vision to create mixed-use downtown
(civic, retail, commercial and residential
components)

o Current focus on Dog Lane 1 Building,
permitting and parking garage financing

o Public space
Planned squares
Preserved conservation area

Municipal Projects & Initiatives:
Water & Wastewater Issues

o University has established advisory
committee with municipal representatives

o Town and University commissioned master
plan

:; Completed in June 2007

o Advisory committee has prepared action
plan for improvements to system

o Four Corners Sewer Project
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Meeting adjourned at 7:35 P[\;--1

RespectfuHy submitted,
Kevin Grunwald
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Audrery.- P. Beck IVlurJcipal Building- '-

1. Acting Chairman, pJ Cyr, caned the meeting to order at 7:30

2. FllESEl'IT: pJ Cyr, {)harlie Galgowski, ViciLy'Wetherell, Bill jp'almer, Carol Steams,
Diane Dorrel', PJfit1 fralollska

3. r'.l.iinutes ofthe SeptemCber 5, 2007 meeting ~i'\iere appmy,:;d.

New Business

4. I-Iistoric Bam hrventory

}.lID GalciTIska, IvKansfidd Historical Society rV,[useum Director, explained the
project being sponsored by the Ct. Trust fiJI" Historical Preservation (CTHP) and gave us
the forms and badcgroun.d iuIformation about Ct. barns. She referred 118 to H1.0re details

~ .

on the website Wl.iy-\-v.cormecticutbarn8.org. This form would beused by volmrJteers to
record information about each bam in. the Lllventory. lum had talked IIvith Tolland
volunteers '\iI,Tho started·a bam inventory and became over-whelmed by the scope of the
project. They decided to start their project with only photos and addresses of standing
barns.

.AIm also noted that the JVIansfield PIistoncal Society has files ofphotos and notes
on old barns (both standing and no longer standing) that could be used for reference. 'fhe
files are organized according to addresses on the 1869 town map.

Todd Levine of CTHP has offered to present a one-hour training session about Ct.
barn types and history, as well as how to fin out the forms. It would be possible to
sponsor tIns talk in January (a Sunday afternoon?) to kick offtlle inventory project. .The
cOJiIlluittee proposed that the first step for this inventory would be collectiIl.g photos and
addresses of standin.g barns by early :r-,,1ay. Step Two would include a review the
historical society's files.

Volunteers could be recmited in the lnstoncal society' ne"\7lisletter, '\lintn press
releases and through tIle high school. It may be possible to have a booth at the town's
"winter festival. 'fhe inventory form could be available on the tow'll website and at to"\lin

buildings. A barn tour next fall could help publicize this project and provide the public
\i";iith a chan.ce to see B01C[le of tb.e historic ballis.

p (::,(::,



A photo contest (of local bams) was proposed to mn from the end ofJanuarj te,
April 30. Previously tak:en photos Gould be submitted. Pdl award ceremony at the
openin.g day Gftlie historical society's museum (June 1) \1vould tie hito an exhibit of
Iv'll:ansfield bam photos (contest wiru'1.<ers and old photos) and artifacts. Carol has a list of
potential categories for the contest. Contest publicity could be combined with the bam
inventory announcements..

To address Ii concern about focusing just on the past, the exhibit could include a
time line showing the progn:ssion ofbarn styles (and tools) .Gam historic to modem. It

.1 d ' "d'.e.. ffi . 1" . "'"'1_ '.Vilas re<commenrje IO request run mg Hom town 0 !lCla_s rof priZes. IHe COKJ!1mttee
decided to meet again on December 5 to (~ol1tinue discussion oftins rJf\Jject.

5. Proposed Property Tax Ex.emption for Farm Buildings

The cOl11Jl-nittee discussed this TO'Nll COiLmdl proposal.and voted to express their
" l' •support ror tms exemptIOn.

Old Business

-- . '1 L "'m '. '0. Ag1.1clLlure ease J\.!LOmwHng

The COllliuittee requested that Jennifer Kaufu.!an IOflT,rard information about how
to fill out the monitoring fbnns for r.5vietJ'if at the n6;rt meeting.

The meeting adjourned at 8:40 pm.



~J~Au\~Sf~iE ltD lO0'lj1JN101ilJy\]!PAR1W'~~iERSU=ll ~fl

BOARD Of mlF~iECI0RSMiEIE1~!lG
TIL~®~day~ IN'DviBmber ®~ 2/IHV7

Marrll~nB~,r:~ llJifJJWlru~DWU1 lPar[lJil!smhop O"fJU{;iS
il24J~ S~m"Jr!S iR'iJ~d (~le~llnn'llrd 1P(~HJp~!El~S 18~IJil~l on Siil;)!l"WS C'DlrU!llr!fli'l:;ln"iJ~)

Present: Chair: PhWp lodewick, Steve Bacon, Toro Ca~lahan, Br~lce CIOIlJ I9tte,
Dianne Doyle, Barry FH~dman, Janet Jones, Franl:; McNabb, Betsy Patr8lfSon,
Steve Rc)gers, J<:ristin Schwab, Phil Spak, Betsy Treiber, D.avid VVoocls

Siaff: (:;ynthia van Zelm, I'(athleen Paterson, Lee Cole-Cht!

Philip Lodewick called thle fneeting to orde~' at 4.05 pm.

Laura 'Webb "with the University ot Connecticut Alumni Associaiion
introduced herse~f to the Board.

Bruce Clo!JIette 'made a motion to approve the meeting notes. Steve
!Bacon seconded the motion. The meeting notes were approved
unanimollsly.

Cynthia van Zelm reported to the Board the followiilg:

The first iocal Climate Change conference, sponsored by the Town and
the University of Connecticut, was held last week. She said the
Partnership had a table about the Storrs Center project, iilfith a focus on
sustainability. Mayor Paterson and Town Manager Matt Hart spoke at the
conference.

She said that. she will be on a pane! abOlJt ihe Storrs Center project at the
First Annual Smart Growth Conference sponsored by -1000 Friends of
Connecticut. Macon Toledano, and Geoff Fitzgerald and P"nay Graves
frDm Bl Cornpanies, will be on the panei as well. .

\\!V!ANSFiELDSERVER\Townhall\ Common Wnrk\Down[ID ,:. -Qu"tnership\Direclnrs\[vlinules\] ]-06-



Ms. van Z91m sald the community reception for UConn President Mike
Hogan went very well. She said that President Hogan spoke v-ery strongly
about support for the ,Storrs Center project. Ms. Paterson said she had
received veiY positjv~ feedback about the reception. Bruce ClaueUs said

I"

he was very pleased with the attendance.

Ms. van Zelm said with respect to funding for the parking garage, there
rnay be an updat'8 on the federal end by Friday. The US House and
Senate are scheduled to markup the Transportat~onsAppropriations bill at
that time.

Ms. van Zeim said she continues to work with l,eyiandAmance and T(~wn

Manager Matt Hart on financing for the Dog lane··, building, and
subsequent rental rates. She said that they now do not expect to see
groundbrsaking until next spring.

Mr. Ciouette noted that it is impou~tant to show that construction wm start
for the Dog Lane-'I building. H is iroportant to keep the morflentum going.
A fence with a rendering of the Dog Lane-1 building would work. Mr.
Lodewick agreed that doing some sort of sign or banner that would be
placed near the Dog Lane-'I site waule! be effective.

Mr. Clouette said it is important for the conmlunity to understand that the
Storrs Center project is moving ahead.

Ms. van Zelm said that LeyiandAliiance had submitted its applications to
the US Army Corps of Engineers for a wetlands permit and to the CT
Department of Environmental Protection for a storm water permit. An
application to the Connecticut Department of TranSpOiiation's State Traffic
Commission should be submitted by the end of the calendar year.

Ms. van Zelm thanked Board rnember Janet Jones for pointing out that the
October Board meeting should be Tuesday, October 7, and not October 2.

Mr. Lodewicl< asked if the Board was 01< with meeting on January 2.
Should the meeting date be changed to January 87 Tom Callahan noted
that January 8 is the date of the Town/Gown Committee meeting. The
Board agreed to leave the date at ,January 2. Ms. Paterson made a
motion to approve the PEliinership calendar of meeting dates for 2008 with
the correction. r·Jlr. ClausUs seconded the motion. The motion was
approved unanimously.



Ms, van Zelm said that th'8 Universny o'f Connecticut (under state law)
requires all of its contractors to provide documentation that they have
adopted a corporate policy by resolution of its governing body that it 1NiI!

suppoli the nondiscrimination agreement and warranty under Connecticut
statutes. Betsy Treiber made a motion to adopt a policy to support the
nondiscrimination agreements and warranties required under Connecticut
General Statutes Section 4a-60(8)('I) and Section 4a-60a(a)(1), EIS

amended in StElte of Connecticut Public Act 07-245 and sections 9(a)C!)
and 'iO(a)('~) of Public Act 07-142. Frank McNabb seconded the motion.
The motion was approved unclnimously.

Executive

Mr. lodewick said the Exoecutive Committee continued its discussion of
the Goroposition of the Executive Commitiee, Sijnce the Town and the
University ar'8 pr~ndpal players in the Storrs Center development, it makes
sense to ensure they are repmsented all the EXHcutive Committee.
Currently, thH Town is not represented on the Committee. The ComnliUe'8
recommended that the UConn Provost designate a UConn repres'antative
and the Mayor designate a Town representative for the EKI8cutive
Committee - when nanoe exists. These members would be from the sitting
Board of Dimctors~

Ms. Paterson made a motion to amend the Partnership Bylaws to allow for
To\tvn and University f1epresentation (as described above) and to increase
the quorum required fronil three to four. Mr. Ciouette seconded the
motion. The motion was approved unanimously. (The Bylaws change will
need to be considered by the Partnership membership at its annuai
meeting in June).

Mr. Callahan said the Executive Committee also discussed the idea of
updating the development agreement between the Partnership and
leylandAiliance. Mr. Callahan said he had spoken with Bany Feldrnan
about the agreement that West Hartford had with the developer of B~ue
Back Square. Much of the work described in the development agreement
has been completed. it makes sense to look at the next steps in the
context of setting timelines. The Town and the University need to be
involved as they hav\9 or wiil have separate agreements with Leyland
related to ~and acquisition and infrastructure, etc. He suggested that
representatives of the Partnership (including Parinership attorney Lee
Cde-Chu), Town, and the University rneet. and come up with anoulline of
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proposed changes to the development agreement These changes would
then be brought to the Finance and /1,dministration Committee 'for their
review.

Mr. Lodewick said the CommiU.ee had also been briefed by Ms. van Zelrl1
on the Paiinership's Five-Year Strategic Pian. She had pulled together <:1

list of action plans organized by PaJinership committee (from the session
in February) and also had a series of questions for the Committee. Mr..
Lodewick asked Ms. van Z81m to integrate Saffle of her questions into
Committee assignments. ~f that was not the correct umbrella, the issues
of concern would be discussed in mom detailed with the Executive
ComfniUee. The next step is for Ms. van 2elm to review the Strategic Plan
adion pians withaH the committees"

MembershilJ Development

Ms. Treiber saki the Committee is working on updating the membemhip
bmchurR Hwill reHect nnoving into a new phase - 8l phase of advocacy.
The brochure would coincide wHh the gmundbreaking for Dog Lane-'!.

She said that 300 ffiernbership renewal letters will go out soon and peopie
who did not renew last year wiii be asked to renew this year.

Ms. Treib'er said the Commitie-e wm be reaching out to VVindham Hospit.sl!
regarding mernbership, at Board member Frank McNabb's suggestion.

She said a request has been made to help fundraise for CPTV during
telecasts of the UConn women's baskBtbali games.

. Nominatinq

Mr. Lodewick said the Committee continued the discllssion of a Board of
P,dvisors. The idea would be to .create a Board that would suppOli the
Storrs Center project anel include people who have specific expertise and
knowledge that couid be called upon in an advisory role. They would not
have an active ml'S at this time. The Board could meet once a year in
conjunction with the Partnership's Annual Meeting. Ms. Paterson
recommended that the Nominating Committee begin the process of
formulating a Board of Advisors. Mr. Callahan seconded the motion.

Janet Jones asked what the process will be to appoint people to the Board
of Advisors. Mr. Lodewick said he envisioned the process being one of
identifying people who could advise in an informal role for now. ~=lJe 5~idl

he wm a5~~ IPw@§lld®D-nt IHn~&l1lll 'U'llrg~ of he WilJ'Q.H~d !be wmull1l\QJ '[0 b@ tCOlmr[iBd

~,)Uli a~ a:m G3idvisOf, Steve Bacon said the Nominating Committee could



contact people but the Board of bimctors would make the 'final
recommendations.

Mr. Claueue asked for more Glarification on what the Board of Advisors
would do. Mr. Cal!ahan said an 8)(,ampl'8 would be if the Partnership
needed people to h91p move a request through the Connecticut
legislature or review a building plan that leyland has submitted. He
foresees the advice being more from an individua~ - the Paiinership would
have the ability to tap into ;';1 group of individua~s that could help the
organization. Mr. lodewick said that members of the Board of Advisors
rnay identify opportunities, etc., that the Board of Directors might not hElVe
thought about in its work. The !Board of Advisors may have a different
perspective as well from the Board of Directors who has been so dose to
the Storrs Center project.

Mr. Cole-Chu said that setting up a Board of i\dvisors is already a~iowed

under the Bylaws as the Bylaws anow for the President to identify special
committees.

Mr. Feldman said he ~lkes the concept and suggested that UConn
students and aiurrmi be engaged. Ms. Paterson said a UCornn stuclent
representative Gould be the Undergraduate Student Senate !President.

Nlr. loclevvick said that as members of the Board of Directors transition off
the Board, they couid rernain involved as a member of the Board of
Advisors.

I<ristin Schwab said she thought regional represlsiltation was Ven!
important as the Storrs Center project will need to draw people from the
region.

The motion was approved una,nimousiy.

Planninq and Desiqn

Mr. Bacon reported that the Cormnittee had resumed meeting since the
Mansfield Planning and Zoning Commission approved the special design
district this summer. The Committee is currently reviewing the
sustainability guidelines. Ms. Schwab asked if the project wi!! follow
l.EED-Neighborhood Development (NO) guidelines. Mr. Bacon said the
feeling is that the sustainability guidelines mirror lEED-ND but also go
further in their scope. (lEED-ND looks at sustainable practices on a
neighborhood scale rather than buildino bv buildino). rVls. van Zelm noted..., _ v

that LeylandAmance had applied for the Simrs Center project to be a pilot
. ;" "-E~ I "- HI ~ -. I- • i d" ,.,.,.. . Irl······1- nproJeCi lor l~ -U-,\lU. illS. ;:,CulW8D aSH(e, IT cenmc8rnon WOUnu De POSS!;)B8.

Ms. van 2elm said she thought so (CvZ checked on LEED-ND sHe and
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certification is the ,end result if the US Green Bujfding Council (USGBGj
detenTdnes a project rneets the criteria/the information garnered from the
pilot prograrn wm .be used .by the US Green Bui/cling Council to make
further revisions to the r.aUng system and cBiijfjeation process). ~J]r.

Callahan asked if the Dog Lane-'j building was foibwing the sllstainability
and design guidelines. Ms. van Z,elm said the Dog Lane-1 bUilding is not
part of the special design district approval so it is not required to follow the
design guidelines but in reality, the building will fonow rnany of the
guidelines that have been outlined. Mr. Bacon said that cost will be an
issue for implementation of some of the sustainabiiity guidelines but even
more so for Dog lane-1 where the desire is to keep the costs dO\.rvll to
assist with rent rates.

Mr. lodewick noted 'that the holidcly party for Board and committee
members wi!! be Dscsrnb\sf 4 at a location to be determined.

Ms. Treiber rnade a motion to adjourn. Ms. Paterson seconded the
motion. The motion was approved unanimously. The meeting adjourned
at 5:'15 prn.

Meeting notes tak,en by Cynthia van Ze/tn.
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rvllNUTES

HAI\ISFIELD 1l"·[LA1'·ID WETLANDS AGENCY
Regu1:J.r fVletting, lYlonday, November'S, 2007

Council Chambers, Amlrey P. Beck IVlunicipal Building

!\!lembers present:
tvlembers absent:
Altematcs present:
'::: tTLlil~ Dr-·~"f:-lt·!......t L . .!. G2I.A .

R. Fa'>retti (Chaimli.m), 1. Goodwin, K. Holt, P. Koche.nburger, P. Plante, B. Ryan
B. Gardner, G. Zimmer; R. Hall
LVI. Beal, L. Lombard, B. Pociask
G. IVleitzler (Wetlands Agent)

Chainmm Favretti called the'meeting to order at 7:00 P.[Vl. and appointed Altemlltes Beal, Lombard and
Pociask to act in members' absence.

PIll nmrtf;s:

10/1 /07 - Pociask l\110VED, Ryan seconded, to approve the Ivlinutes as wlitten. MOTION PASS ED ','i/ith all in
h!I,'or except Plante \ivho disqualified himself.

COTilll!ll!liJ.1l ];llf;fQitkms:

The Wetlands Agent's l'vlonthly Business report was nc,ted.

vn 389- Sabrina Pools/Enriuht- Old School1-louse Ret abO'll:; grcmnd pool
Coodwin MOVED, Holt seconded, to receive the application submitted by Sabrina Pools nWA File #: \.7-/1389)
under Section 5 of the WetIancls and Watercourses Regulations of the Town ofIv1a.nsfielcl tor a 24-foot above­
ground pool at 28 ()ld Schclolhouse Road, on property o'.','ned by Kim Emight,ns 811ov/n on a map elated 10/] /07
and D.S described in \)ther application submissions, and t6 refer said application to the staff and Conservation
C\.1lTlmission tlX review :mel comment MOTION L:lcSSED UJ,JAr-··lHvl0LTSL Y.

>N 1390-'Kovarovis-DalevilleTZLlad. Sin~le Familv house in bLL!~kj.:

Gouch·.,tjn IvIOVED, Holt seconded, to receive the application submitted by tv'lichael and Kim Kovarovics (1 "vVi·c
file #: W1390) under SectionS of the Wetlands and Watercourses Regulations oftheTown oftvlansfielc1 for the
construction of a single family residence on Daleville Road near Sr·mT pole #3015, on property owned. by the
applicant, as shown un a map dated 10/12/07 and as clesciibed in other application submissions, and to refer said
application to the starT and Conservatil)!l Commission reir review and comment. MOTION PJ6.~SSED

UNANITvlOUSLY.

A field trip fix these two new business items was'set for] 1/13/07 at 1:00 P.!'vl.

O[d Blnsillless:
COiIiltiBl.lleQ PubH;:: Hearing:
\OV1383 - Bobb - Separatist & 'N Eagleville R - 7lot subdivision
Chail111:li1 Favretti opened the continued Public Heming at 7:06 p.m. Members present were R. Favretti, J.
GooClwin,K. Holt, P. Kochenburger, P. Plante, B. Ryan, ilnd Alternates I'v'1. Beal, L. Lombard, B. Pociask 'who
"vere appointed to act. Meitzler listed the following communications received and distributee! to all members of
the Agenq::
o An 10/1 0/07 letter requesting an extension from Datum Engineeiing
'Z' A. 10/16/07 revised set of plans
'I' A 11/5/07 letter from D. HiJding
G /'t 11/1/07 memo from Grant l\ileitzlcr, VldLmd Agent
'D ,Ilc 11/1 /07 1etter frol11 Helen 1<:-_oeJm

P '7.il



~-/lichael Dilaj of Datum Enginl::tring, representing the appri(:~lIlt, stated that he h~IS not yet received a repurt
from the DEP amI has not received a response from UConn about his request to tie into LJConn's water systeln.
--k explained that because of State requi]"t::menls, the Eastern Highland Health District (EHHD) cannot sign (I ff
I.ln the well and septic until it 11as receivecl a response thlln the abutting vlater system supplier regarding the tie
in. He noted that additional test holes have been dug and tested by EHHD. At this time no report has been
prepared by EHHD, but one is expected tu be ready fiJr the next meeting. Dilaj addressed comments made ill
staff memos and reviewed the revised plans depicting the \;\/idening of buffers between BAEs and DAEs and
Eagleville Brook.

Boit questioned the impact on blidging the wetlands versus building the proposed common dliveway en- a road.
She felt the amount ofim Iix a blidge would be much less than for a chive\vay or road, :mcl asked Di1c~j to give
approxirnate figures for both the road installation and the C0111mon driveway.

Chainnan Favretti opened the discllssion to the public.

\A/inthr()p Hildin!l.~n Southwood Road, discussed the d1eds on neighbuling propeliies, and tbe wd conditions
of the land that he witnessed over the years, e~3pecially on Lots 1 and 2. He does not think this apptic~1tion

should be approved.
DLlvid Salorio. 17 Soutlnvoocl Road, discllssed the conditions of the land and soil that he observed whilr;
gn)\ving Ul) and freCluently playing on the IJfol:Jertv. He feels that the l:Jroposed subdivision will negatively'- '- "1· __ • ,-. _ _ "-

affect the surrounding properties.
iicttomev Hcnvard Schiller, representing propeliy abutter i'c. I-litding and E. Salorio, introd.uced Donald ,A~ubrt:y,

P.E., L.S. of Town,: Engineering. Allbrey submitted an lli5/07 report b~t:ll,:d on his review ofthe proposed
subdivision applieation anJ associated mapping. He discLlssed key points of his revie\v "vith the commission.
[vIs. A. H!1ding expressed her COllcem 1,'-lith hooking up to UConn water. She does not tisel thjs is a solution to
_he situation, and adeled that chlorine in the UConn water woulCl damage the wetland area.. ~

Favretti noted that there were no further comments or questions from the applicant or the pubtic_'

Following discus~~,.}fl, K.ocbcnburger MO\lED, Lombc.lrd seconded, to cb!ain ai"! ir;·;p:u·tiul e~qxTl, such ae;
[\iIlc-had KJenlGnS,-i';l report on the soil conditions and \vetJanc1 areas pe:rt~lining tG thesi-re"B developnll:::nt ::is
proposed. [\/10T10N PASSED UNAlHMOUSLY.

Favretti rdOYED, Lombard seconded, to continue the Public Hearing until a Special Wetlands lVleeting on
November 19th

. ~'[OTIOl'\1 PASSED UNANll'...10USL 'Y". ~ ~

Reports of 'OHleers anHH CCHlllllJftlllttees:
None

Other C{ilnilmmnicliitimilS iIlllild! Bms:

Noted

L~~dijD~ilrlfilJiiileiI1t:

The meeting was adjoumed at 7:52 p.m.

Respectfutly submitted,

Kathe.rine K. Holt, Secret~l1)i



· Town I{]Jf Mall1lsfnend
Op<e!lll Sp2!ce Pire§ICiryatlimll CmiJ1lNililitiee

};hnutes of the October 16, 2007 meeting

IVlembers present: Evangeline Abbott, Ken Feathers, Quentin Kessel, Jim I\1olTow,
David Silsbee.

1. Meeting caned to order at 7:35.

'7 ~,,1inutes of the September 18, 2007 meeting were approved on a motion by
Feathers/Kessel.

3. Opportul1it)f for Pllblic COI11Jl1.e11t: no:ne present.

4. Old Business: none.

5. Recommendations to Town Manager: none.

6. },Tew Business: Town Council rerelTal- An Ordinance Providing a Property Tax
Exemption for Farm Buildings. Nlotion by Lowrey/Feathers to support this
ordinance. Motion passed with Lowrey, Feathers, Mon'ow, Silsbee in favor,
Abbott opposed and Kessel abstained.

7. NIeeting adjourned at 8:10.

Respectfully submitted
Evangeline Abbott

P 7(~



lotJiWU~ iDf iNg~Elij--jj~fn~~d

P@n~t~ A~Vll~QJI0J COr(]mHt~®e
~i;;Jnfi~lnn"'J,@QS ,<iirf';1':1r.";'F0 O·:,F""\fi,n"".2i,r..> ~ 'Qjlli1)=1/
~\JUUU U\1~n)=,;;J flu ·0utl~ - '6>ll.,,,,,t!-.!J~u <d'~ =\1d!\1,;

r~u~ lFuu~\B/~nil1l!QJ W©]:~ It~~~I~d tu ,i)li"d®u" at 7:20 Pf\.~,following 8 group visit to Old
Spring Hill Field.

IPU'®~@UIJ~~: Ethan Avery, Sue H~'1iTington, Torn H8rr~ngton, Jennifer Kaufman,
Pennil Potter, David Silsbee

Mnfiili!ll'~<@§ ffi=nrilU ithrFj ~~lPit@m~ll@1r ©1f1f!l@@tHi!iIg were accepted without revision

u~~ew 8lLU~Hfi1j(Ei!~~~

C{j}mij'irfi@D1ift~ tlJff1i Art!hH!'or~~ lPrQiIrIT([~ 8i!l1bdJnvH~UOrriJ ~ITJlpUOlt;@.UQJU·o: PAC felt that ther8
were no park-related iSi3ues to be addressed ~n this subdivision. The committee
concurs with the comments of the OSPC and Conservation Commission witll
regard to potential impacts on Eagh9ville Brook $lnd tile wet~ands running through
the center of the property.

CtWrD'ilfrOuilIL!lOrr-ii~ BILG~gIT~@~~~

Mall1l©lgj@mreli"ut IPG.mITil R@'\f9iS!'\.i\f~: Jenni'wer and Ethan wi!! rneet to compli3te the
Dunl-iaiTltown Forest review.

lP@o=1k UuJJd@t~§~

DI]J!JiJh@-lmftm'1ff~l IFGrrlJS)§t~ Ethan reponted ·fe'w prob~ems. ~"':Je will be c!o~nQ

some fixing up of the ~rail and pulling of nnvasiv8s, but did not see major
problems.

Meu'[('IDw MI~~dl{j)w~ Tom 8nd Sue reported tllat. tile front of the field looks
good after the work day. Jennifer reported that much of the loosestrife
has been pulled as well.

Mi. i~op~ Pali~;~ Penny reported that the work day went well. Trails were
marked and cleaned up ane! some 'autumn olive was removed,

lE@jg~r~vu!~® PIF®$elrw®~ Jennifer reportt:;cI that some progress has been
made and tllat upcoming workdays are scheduled for Eaglevilie Preserve.

SilJHL.!It~illeSl$t p@]ll"lk~ Penny reported concerns about trash left after games
and about tile p~aying fields being used for riding horses.

v.~@]~~ftfiiJg \U\ff@~~,{@li'ildi Plans were discussed.

IFO~JIlIP: Many FOrv]p programs continue to be cancelled for lack of
enrollment. An indoor prograrn is planned for November.

PAC lPll"~ij@lC:~~:



~J~Olfil1gjg®m®fili~ 1P~©lfi:B ['·lB@lt!l§~ n\lo progress reponled.

S~arff IRi9P{jJfi"~~ Jennifer reported on thr3 progress of the River Park project and
noted that although work is progressing ~veii, it will need to be halted until
contract p8p(-:;n~jt:,rk can be completed. VVH ~p 1J\Jork is caught up and looking
good.

OtttiJl~U-~ Sue presented the idea of developing a Field Trip Binder for historical
sites around town. The binder would contain information and activities for
different sites and would be avai!able for schools to use for 'field trips. it could
also be available on the town web site.

l~"ij(~ rrlfii\~®t~n-u~ \1j\1'~§ ad~(fJ;iLUli=rtl~!01 iBj'~ :8~211

David Si!sbEi\s, Acting Secretary

P7R
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rv!INUTES

fvIANSFIELD PLA1··,ll·[]NG Al',·[D ZCi1\]lNG COtv'IMISSIOI\1
Regular Meeting, Monday, l'··lovember 19, 2007

Council Chambers, Audrey P. Beck i\:Iunicipal Bui]ding

klembers present:

AI ternates present:
}';Jtemates absent
(I·l'lt't' --I"-'~""n"­ue' I_LCe'''' L.

R. Favretti (ChainrtLln), B. Gardner, 1. Goodwin, R. Hall, K.. Holt, P. K,ochenburger,
P. Plante, B. Ryan, G. Zimmer
L. Lombard. B. Pociask
M. Beal
G. Padick (Direct!)r of Planning)

Chairman Favretti called the meeting to order at 7: 17 p.m., appointing ,LiJtemate Lombard to act in memh::r's
absence.

Holt l\!lOVED, K:.uchenburger seconded, to add tu the Agenda the Election of Officers. [\-lOTION PASS ED
Ur·fAI'.,] IrA0 usL"Y.

Ejbc:t1DRl! of Onleers:
Ryan MOVED, Gardner seconded., to re-elect thl; CLl1Tcnt otl1Gers: Chainmm Rudy Favretti, Vice-chainmln
]e)}\."nn GoocbNin and Secretar:.; Kay Holt.

Plante ]V[OVED, Zimmer seconded, to close the nominations. MOTION PASSED Ur·V-\,l-llivl0USLY.

The election of the slate of the nominated officers PASSED Ul\L-'\1'-,TII\/!OLTSL'le.

In inn tes:
11/5/07- Hall NIOVED, Holt seconded, to approi,,'e the 1] /5/07 minutes as written. fv'lOTIO]'··j PASSED with all
in favor except Gardner w110 disqualified herself. Zimmer indicated be listened to the tape of the minutes.
11113/07-Lombard fv[O\lED, Goodwin seconded, to approve the 1111 3/07 minutes as corre:ct.::;cl. fvlOT10N
PASSED V-lith Favretti, Gopchvin, Lombard and Ryan in t~lvor nnd all others disCIu:iJjfjed.

lPQub[jc l]ef,[rr'in~ CmiltjnLlfaitinm:
Suhi:Hvnsiolll Appnnc"ltln!I1i {All'ibnu"s JPDdHn 7 JProposerlloIs oH ofN. [,allk",me ~'ml[[ Sep-,~nl[ftS[Rlnulls.
1F'lfie #1266
Chuim1an Favre-tti opened the continued Public Hearing at 7:22 p.m. Nlembers present were R. Favretti,
B. Gardner, 1. Oool.1\,vin, K.. Holt, P. Kochenburger, P. Plante, B. Ryan, G. Zimmer ilnd Alternates L.
Lombard, B. Pociask. Hall disqualified himself and Favretti appointed Lombard to act. Padick listed the
fol1o\-ving communications received and c1istlibuted to all members of the Commission:
11-S-07 Letter frum Howard Schiller and attached deeds
1I-9-07 Letter tiT1l11 Thomas Callahan, A.V.P. of Administration and Operation Services
] 1-12-07 Letter from .AJIison Hilding
11- 14-U7 Letter from Barbara Dybdahl

. 11-14-07 Letter from Winthrop E. Hilding
11-15-07 Letter from Mike Dilaj of Datum Engineering to Jeff Polhemus ofE.H.H·,D.
11-15-C}7 lVlemo tiol11 Gregory Padick, Director ofPlanning
11-'] 6-07 l'v'lemo from JetT Polhemus ofE.H.H.D,
11-17-CO Letter frol11 Richard S. Cmvles
11-17-07 Letter from Philip Levin and Lisa Oransoff
11-18-07 Letter from Ste've ,mel Eiica Diamond
11-18-07 Letter from Betty Seaver
11-19-07 Letter from Beverly Sims
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JVlic:hLleJ Dilaj ul' Datum Engine':I-1ng, representing the applicant, requeskd that the int'ornmtion, I:omments
and questions presented dLlling the Inland 'vVetJancls Agency Public Heming be entered intu the i"t:cord for
the Planning and Zoning Commission Public Hearing. Dilaj submitted an 11/19/07 letter from Attorney
Stephen Bacun responding to intorrnation on drainage easement lights of the I-hIding property as submitted
by }·Jtol11ey Schiller. Dilaj told the Commission that the trench to bury utilities is feasible, so he 'NiH not be
requesting a waiver. He also stated that he is waiting for a "I.I/aiver from the Commissioner ot'l'kal th

. -
regarding exemption tl,-clm hooking into 1-'Conn water supply. Dilaj responded to key issues raised in the
report submitted by To\vne Enginecling and questions previously raised by the public. He expl::tinecl the
difference in soil types as depicted in the Tolland County Soil Survey, noting that the soil type on the
Hilding/Sohuio property differs from t!illt of the project site.

Zimmer asked if engineered septic systerns \NiH be required. Yes, said Dillg.
Fa\'Tetti asked ifDih0 found the Tolland County Soil SUl"\'-ey map to be accurate and in what year "I.vere they
published. Published in 1966, Dilaj felt the maps are ::tccurate enough for general intcilTnatlon.
Zimmer questioned if full basements would be possible clue to the wet conditicms. Dilaj indicated that house
t'oundations \vill have to be ele'/ated, requiring fill. .

'vVinthrop HildinE,J'J Southwood Road, stated that he \vould prefer a tOl,.vn road instead of a common
driveway, and that he feels the road would be best ifit ran from Separatist Road and to the east of proposed
he/use lots l, 2 and 3, west of the wetlands.
Richard Cmv1es, 50 I\lIeadowood RoaeL expressed concel11 with a common cliivewayifthe houses are rented
out. He t~:;ars unc.ontrollable parking could be ::tn issue for emergency vehicles to gain access.
Alison HildinQ:" 22 Southwood Road, questioned \vhat the soil types are designated as in the Tolland Count:y
Soil Survey ["ur the property east of the proposed lots. She also desclibed a wet area by a culvert, not noted
by the applicant.

Zimmer suggested that Di1:lj explure tbe idea of a road instead of a common dliveway coming off of1\[0l1b

Eagleville and ending in a cui-de-sac that accesses all houses with the exception of the house that will helve
its o""vn driveway otTof Separatist. l)i];\i felt that 2 lots might have to be eliminated.
tIolt asked why not choose t'vVO entnnCcSGf mads that would nut need to cross the wetland. Anoth,:::r
aitemative would be to build a bridge to cross the\vetland and not fill the wetland as proposed. Diic~

responcled that a blidge would nDt be tlllLmcially feasible. .
Favretti questioned Dilaj ifhe knew the long-tenl1 or short-tenl1 efh:cts that this project will have on the
wetlands. Dilaj indicated thathe will have a suils scientist prepare a report about the effects on the
'vvetlands.
Gardner slll2h!:ested the soils scientist should delineate the soils on both sides of the stone wall divide.

r--'l,...

Plante asked about theapproximute cost of building a road to meet TO\.vn standards. Dih~ indicated that it is
approxim::ttely $225 -$275 per linear foot.

Favretti noted that there were no further comments from the public or from the Commission.
Holt [VIOVED, Ryan seconded, to continue the Public Heming until 12/3/07. MOTION PASSED with all in
favor except Hall who had disqualit'ied himself. The hearing closed at 8: 10 p.m.

Spedlll! JPermilil: f}.~~pHcllltiolI1l, JEJikiency Umlit, lH G!.HueVVme Rd., .J, ClllhllH~Uil'l]i, o/a FHe #11{j8
Chairman FLl'vretti opened the continued Public Heming at 8: 10 p.m. IvIembers present were R. Favretti,
B. Gardner, R. Hall, K. Holt, P. Plante, B. Ryan, G: Zimmer and idtemates L. Lombard, and B. Pociask.
Favretti appointed Lombard and Pociask to act because K.ochenburger ::tnd Goodwin disqualified
themselves. PudieJ: listed the fbiknving communications received and distributed to all members of the
Commission: an 11/19/07 memo fl.-om C3. Padick, DireCtor of Planning, an 1l/19/O7 letter from S. ::mcl V.
Feniss, and an lln7/071etter from]. and tv!. IvIljgayzeL In addition, Pacliek mentioned that four members
visited this site on the Ilil3107 field t1ip. Jeff Catalano, applicant/ owner of the subject property, was
present to answer questions.



V()L. J9., PAGE
[Vlar1\. tvlirko. 122 Gurb;,vil1e Road, asked huw many unrelated people are living at the house and 1.vlwt the
Zuning Regulations are conceming enieiency units, as well as ho\v these Regulatiuns are entixced.
7immer questioned the use of the storage room.
Favretti questioned the parking at the site and stated that he feels Catalano's estimate is not aC(~L1rate.

Hall asked how the To\vn ,vould enforce the parking of cars on lmvn areas versus in a driveway.
Peter Millman. 17], Dog Lane, noted that the Comrnission should requin:: the applicant to have more
designated parking spaces. He feels one space per occupant is reasonable.
7immer questioned if the Hearing can be extended so that the applicant can submit a parking plan.
[\;Iark lYIlrko. 122 Gurlevville Road, expressed his concem for the parking at the site.

Padick reminded the Commission that they can require additil:l11al parking if they feel it is needed for safety
reasons, according to the Regulations.

Favretti nl)ted no further questions Ii'om the public or Commission, and added that stan' can provide pQrking
inI\)l111ation in staff repOlis. Plante MOVED, Gardner seconded, to dose the Public Heming at 8:50 p.m.
]v!OTIOl'.! P}I,~SSED ·with all in t~1Vor except Kochenburger and Goodwin who had disqualified themselves.

7:45 p.m. ZmJinp.: i·\geHilt's R-e~ort:

Zoning }\gent Curt l:-lirsch updated the Commission that no new \york has occurred at the Hall site.

], S!pe{~~f!lj IPemiliil: Ap~!ir·;l!J[j[m. N l1lteh;Hl~ fi'HDspHaH Offike Use, ], (;5 SfDiT3 RMIl; N~iltcllfll131! HOSpjt11~,

:!QPlnemnt rvt Howard oy'v"n.er, Fik #HP31-2 nVLA-JD, V9/o8)
I(ochenburger T'vIOYED, Holt seconded, to appro\/e with conditions the special permit application (File
# 1032-2), l"btchaug Hospital, If]r office use at 165 StOll'S Road on property owned by Delyn Inc., as
submitted to the Commission and shO\\ln on tloor plans elated 9/22107 and as descIibed in other application
submissions and as presented at a Public Hearing on },[o'vember 5, 2007.

This approval is granted because the application as hereby approved is consideredt(l.l-,ejnY(nDI~U:Jnce~vith

Article V, Section B and other pn)visions of the l\hll1s~ield Zoning Regulations and is gl:cl;1t~'.:·(r;:V:ith the
fa llowing correli tions:

1. This approval, which authorizes an oftice use of an existing commercial building, is specifically tied to
the applicant's submissions and the conditions cited inthis motion. Unless modifications Llre
speci fieally authorized, the proposed lise and site improvements shall be limited to those authOlized by
this approval and a previously authorized retail store use. Any questions regarding L1uthOlizecl uses,
required site improvements, and conditions citee! in this approval, shall be reviewed with the Zoning
Agent and Director of P~annirig and, as appropliate, the PZC.

, No Zoning Pem1it shall be issLled until the plans for serving the subject commercial building with public
se'l;ver service have been approved by the 'Windham Water \-Vorks.

3. Depicted pa'r1(ing spaces shall be clearly identified "vith pavement markings and at least one handicap
parking space that meets CUiTent State requirements shall be delineated with pavement markings and
signage. Existing disturbed pavement areas shall be repaved, This \vork shall be done before the
issuanee of a Celiificate of Compliance.

4. Signage revisions shall be approved by the PZC Chainmm with statYassistance.

S. Pursuant to 11/5107 Public Hearing testimuny, e;i,isting landscaped areas shall be maintained and
enhanced. A spec.iIle landscape plan shall be submitted to and approved by the PZC Cho.ilTl1an with
stan assistance plioI' to the issuance of a Zoning Pellnit. Completion of lanclscaping improvements shall
be contllTned prior to the issuance of a (~ertifi(ate of Compliance.

6. This pemlit shall not become valid until the applicant obtains the peITl1it t(:11111 from the Planning Ot1ice
and file~, it on the Land Records. .
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This appnJ\·~tl \vaivts several pro 1/isions ur'AI-tic1e Y, Section A.3.e., since the infurmatiun sllbmittt:d \vith
the appliGltiun is sufficient to clekllrline cOlllpli~tn'2e with applicable approval criteria.

~,;jOTI01"'[ PASSED with all in bvor except Pociask, Zimmer and Garclner who disqualified themselves.

Request fDr SHe/V:.:;·!: [\liodHleiltioDS, }H29 StDHS Rd. (SthGn' Stones llC fnI~.Qllic,mt/jp. iPbrnmer,
DWJilH) lFHe #727
Hem tabled.

.3. Subdivision CompktjmaliB,!)TI]{Hn~update
Paclick updated the Commission on the status oftl1ese projects, and is expeeting more int(-_llTnation for the
nex.t meeting.

4., Reqluest for {)eCQTIf!fillU\' reyjslHil1, Thnntv DO'f2: Flub, ]34 N. 1E3"E:llevme ]Rrt,iF'Be #930-1
After extensive discussion among Commission members and staft~ Kochenburger t\!IOVED, Ryan seconded,
that the PZC auth011ze an increase in the customer occupancy of the Thirsty Dog Pub & Oli11 to no more
than 15 t persons as authmizeclln ,~.rtic1e X, Section D.6.a of the regulations. This approval refeTenc~es the
11/8/07 wlitten consent by the property o\vner, Freda Sanderson, and stipulates thrLt other existing and
future tenants cannot take advantage of the park.ing exception Provisions of Article X, SI::e:tion 0.6.a,
wit!1c)Ut specific autholization 6:0111 the town. MOTION PASSED with Gardner, Goodwin, K.oche.nburger,
Ryan and Zimmer for the motion, and Favretti, Hall, Holt and Plante against.

New lBm,RuilJ::3S:
L PrI'OiCmlt<lthm Re,qan2st 86 Storn RDrnd, 1F'nypr()sed ;J!ddWOJnf!!~ retaB store., CoHei!£: l"ibrt/lLS. Prnp,erties

hi·c." 0/Th, iF'[~e #433-4
The consensus of the Commission was to refer the request to staff.

2. JRe-illf:!pOllU1ltmreililt [pf lDeSllE':iIil Revi!el-Y 1P~lI1leH Memhers
Kochenburger l'/IOVED, Holt seconded, that the PZC reappoint, for t\VO year te1l11S ending t2/3l!09,
Isabelle At\:iiood, Peter 1vliniutti, R(jbert Gillard, Lee Cox and John Lenard as members of the rV'lanstleld
Design Revie\v Panel. J'dOTION Pi\SSED Ul'IANIMOUSL~{.

Reports of Ofneers mad CfJmrJIlHte~s.C .
Favretti noted that the next Regulatc;ry Revievv" CCHTln"i"ittee meeting, will be on December 6,2007 at I :30 in
Conference Room B.

COfiTlnnmkmitioflls and lBms:
I tems were noted.

AdjoQJlirilUneilJlU::
Favretti declared the meeting adjoumed at 9:28 p.m..

Respectfully submitted, .

K.atherine K. Holt, Secretary

T-'.R2



TOW1'T OF MAl,fSFIELD/DEPARTIvIENT OF CORRECTION
PUBLIC SAFETY COfvlMlTTEE

WEDNESDAY, July 18,2007
Bergin Coneetional Institute

Minutes

Members Present: A. Barberet, G. Cole, E. Higgins, C. Paulhus, 'vV. Stauder (Chair), S. Thomas

Members Absent: R. Blicher , R, Gergler, It Pellegrine, V. Stearns, C. Lary, \iV. Solenski

Staff: 1\11aria Capliola (Town of Mansfield), Officer JelTY fv'Iarchon (Town of Mansfield Police),
Captain Clllis Corey (DOC), Counselor Supervisor Bill Corey (DOC), Counselor Supervisor
Joseph Roach (DOC), Deputy Vvarc1en Neal Keamey (DOC), and Deputy Warden James Foley
(DOC).

l CALL TO ORDER

The meeting came to order at 1: 10 p,m. 1,JVarden Higgins introduced a number of her staff
members to the Co-mmittee.

n. MINUTES

1, April 18, 2007 Meeting Minutes -Mr. Paulhus made a motion, approve the
minutes of April 18,2007. The motion passed unanimously.

m. COlVIlVIUNICATIONS

1. May 16, 2007 List of Offenses at DBC! -1,10 discussion from the Committee.

2. June 14,2007 List of Offenses at DBCI - Warden Higgins distributed an updated
list of offenses dated July 17,2007, Ms_ Bm-beret inquired as to whether or not an
assault on a victim over the age of 60 is an automatic 1sl degree assault charge.
Warden Higgins clarified that the pmticular crime noted is not an automatic 1sl

degree assault charge, Ms. Thomas asked staff to walk the Committee through
the list. Staff c1mified that the offenses listed are the original offenses of the
inmates.

IV. WARDEN'S REPORT AND DISCUSSION

1. Population Status Rep01t - Ms. Higgins repOlted that the overflow population "vas
ClllTentIy equivalent to an additional 120 inmates (above the 1101111a1 capacity of
962). She noted that an expansion is Cl1lTently underway at the Carl Robinson
f' 'j' • ., .. - F rl 1"' I r "(I 1 1') b' ~1 '!acl_!t)J, \:VlllCl1 Villi create space Jor all aU(~ltlo11a .JVv 1.eve ~ eas. j l1e ex.panslol1

should alleviate Bergin's overtlow population SOlTl,e time during the fall. Warden



Higgins repOliecl that the inmates and staff are functioning well; Ms. Thomas
inquired about inmate meal time and staffing. Warden Higgins stated that
inmates are not required to attend meals (3 per day, plus snack via the
commissary), but most do choose to attend. ·Warden Higgins noted that staff has
been using oveliime shifts to accommodate extra work associated with the inmate
overflow population. Mr. Cole noted that a recent newspaper miic1e cited an
oveliime cost per cOlTectionoftlcer in California at $25,000 per year.

'I List of Offenses - j\To Illrther discussion outside of agenda item HI (2).

V. CHAIRMAN'S REPORT

The Chainmm did not have a report for this meeting.

VI. OPPORTUNITY FOR PUBLIC TO SPEAK_

There was no one from the public who wished to address the committee at this IT1eeting.

Vll. OLD BUSINESS

1. Consolidation of Public Safety and Conectional Facility Liaison Committees ­
IV1"s: Capriola provided an overview of the relevant statute (CGS, Chapter 325,
Sec. 18-81 h(a)) as requested at the April 1g, 2007 meeting. Ms. Thomas said that
as long as items such as education, programming, recreation, volunteer activities,
and addiction services were a standing agenda item for the Public Safety
COll1111ittee, then the two committees should l11erge. The Conunittee as a whole
was in agreement with Ms. Thomas's statement. Mr. Paulhus motioned, seconded
by Chairwoman Stauder to approve the following motion, "lVlove to recommend
to the Mansfield Town Council that the Conectional Facility Liaison Committee
be consolidated with the Public Safety Committee effective September 1, 2007."
The motion passed unanimously in a 6-0-0 vote. M.s. Capliola stated that she will
prepare the recommendation and submit it to Town Council for their review at the
Council's regularly scheduled meeting on July 23,2007.

2. Security Measures, Installation of 2nd Layer of Security Razor ·Wire - Warden
Higgins stated that the Department would like to install a second layer of security
razor wire along the top of the perimeter of the fence. She stated that the wire
would be an effective means to deter people from escaping. Mr. Cole asked
whether the wire would have a tight or loose configuration. Warden Higgins said
the wire would be a single roll of loose wire. She fl-uiher noted that although the
state had received approval to install two layers of wire along the ground, it has
only installed one layer. 1Vlr. Cole asked and the Warden confinned that there
have been no escapees at Bergin since the installation of the razor wire along the
ground. ·Warden Higgins noted that since Bergin is a level 2, with inmates shOlily

. . 1 1r' '1' . '1 '1 '1' /'" 1 '1 .returl11ng to SOcletY5 t~le raCl.!lty tries to IeaC} reSl}OllS101_1ty . .I. -z.S a resn.lt, 11ere IS
both frequent individual and small group movement on the compound. She noted

C:\DOCUME--I'dwinesa'LOCALS-!\Temp\MinulesIJ7-1G-1J7.doc E g 4



that it can be tempting for inmates to try and escape, pmiiclllarly if there are
family problems and issues at home. She also stated that Bergin has been housing
many youth inmates from M'lI (lvlanson Youtll Institution); these inmates can be
impulsive and the temptation tq escape can be great. Inmates fi'om IvIYI who
alTive at Bergin are used to a restrictive environment, so the "tl"eedom" of
movement at Bergin can be tempting.

Ms. Thomas stated that UCOl-,n,T parents and students have objected to installatio11
of razor wire at the Facility in the past. vVarden Higgins and the Deputy Wardens
stated that the students would have increased safety if the installation occurs; the
installation would limit the opportunity for escape. Both Chairwoman Stauder
and Mr. Paulhus noted that UC01'IN has been and will likely continue to develop
Depot Campus, which is across the street from the Facibty. Mr. Paulhus noted
that as the Depot Canlpus activity increases, there will be gTeater temptation for
inmates to escape since more cars would be available. Mr. Paulhus stated that he
is in suppOli of the instaUation as a public safet.y measure.

Warden Higgins distributed PA-85, "vhich was the proposal for instaUation oftl1e
razor wire. She discussed the specifications and cost ($89,000) of the project.
She also noted, t113t if requested, they can plant more trees or shmbbery along the
fence. .

Mi". Paulhus rnotioned, seconded by Mr. Cole to approve the following motion,
"Move, effective July 18, 2007, to recommend to the Mansfield Town Council
that the Council accept the Connecticut Depmiment of COlTection's proposal to
in8ta11 at Bergin COlTectional Institute one roll of security razor wire around the
top edge of the pelimeter security fence. This would also include a management
fence 4 feet high, pe:m]anent around the baseball field." The motion passed
unanimously in a 6-0-0 vote. fy'Is. Capliola stated that she will prepare the
recommendation and submit it to Town Council for their review at the Council's
regularly scheduled meeting on July 23, 2007.

VIU. ]\TE~W BUSTI\fESS

There was no new business to discuss.

IX. ADJOURNMENT

Chairwoman Stauder made a motion to adjoul11, seconded by ~,1Ir. Paulhus. 0 The meeting
adjoumed at 1:56 p.m.

Respectfl.l11y submitted,

hJf~ 'n r .~-' 1~
1\'lanel _.ap110!Cl
Assistant to Town Manager



TOvVN OF MANSFIELD CORRECT10NAL FACILITY LIAISON COMMITTEE

July 18,2007

Minutes

JVlembers and StatT Present: Same as DOC Public Safety Committee.

I. CALL TO ORDER

The meeting came to order at 1:56 p.m.

n. Mll\TUTES

1. April 18, 2007 Meeting Minutes - Mr. Paulhus made a motion to adopt the
minutes, seconded by lVls. Bm"beret. The motion to adopt the minutes passed
unanimously.

HI. COMMUNICATIONS -l"Tone

IV." WARDEN'S REPORT AND DISCUSSIGN

Community Outreach and Programming Updates -"Warden Higgins provided the
following updates:
o Inmates have participated in a variety of community service loutreach projects

recently such as park improvements in Sprague and bleacher renovations at
Newington High School.

Q The Greenhouse foundation is in and the basketball courts are nearing completion.
Some outdoor universal equipment has been installed and has proven to be very
popular with the inmates.

@> Several updates are OCCUlTing at the facility including fresh paint in all of the rooms,
upgrading generators, and insta11lng fire doors in t11e Marvin-Bennett building.

® Addiction services is operating well and the "Varden will invite the Committee to
attend a future graduation ceremony.

~ Bergin is now the top facility in the State for inmates acquiring GEDs.
e The transitional teacher has anived. The pro1;,'Tam counselor has been promoted so a

vacancy in the position cUlTentiy exists. All areas have staff dedicated to re-ently
e Bergin recently received a donation of laO books for its Library.

l\11s. Thomas pointed to a i"ecent miic1e in the Hmiford Courant that discussed the role of
Chaplains and Muslims. vVarden Higgins stated that Bergin offers Muslim, Protestant
and Catholic services, bible studies, etc. Bergin has three Chaplains that are specifically
dedicated to Bergin.



V. OPPORTU1\llTY FOR PUBLIC TO SPEAK

There V'ias no one ii"om the publicwho wished to address the committee at this meeting.

VI. OLD BUSINESS

1. Mr. Paulhus motioned, seconded by Chairw01i1an Stauder to approve the
following motion, ','Move to recommend to the Ivlansiield Tovvn Council that the
Conectional Facility Liaison Committee be consolidated with the Public Safety
Committee effective September 1, 2007." The motion passed unanimously in a 6­
0-0 vote. Ms. Capliola stated that she will prepare the recommendation and
submit it to Town Council for their review at the Council's regularly scheduled
meeting on July 23,2007.

VII. NEW BUSINESS

1. The Committee toured the Classroom/School Facilities and expressed an interest
in retuming for another tour of other pWb'rams. The Committee discussed
meeting at Bergin again fen: its October meeting. V!arden Higgins vvelcomed the
Committee to retUl11 for another tour/meeting.

ADIOUIU'{iVIENT

The C01mnittee adjoumed at 4:10 p.m.

Respectfhl1y submitted,

Mmia Capliola
Assistant to Town Manager



T01WN OFMANSF~lElD/MA~~SF~lElD PUBliC SC~+DOlS

SCHOOL BU~lD~NG COMM~TTEE

\Nl9dDilesday, October 3, 2001
Aluduey IP. Beck Mn.mBdpa~ IEh.!lB!dB~·!lg

COill\:ifereill\ce Room B

MINUTES

Present

Absent:

Staff:

Guest:

Bill Simpson, Chair, Anne Rash, Elizabeth Paterson, Mark Boyer, Gordon
Schimmel, William Hammon, Matt Ha11, Jeff Smith

Fred Baruzzi arrived at 5:25; Matt Hart at 5:34; and Mark Boyer at5:56

Anne Willenborg,

Jeff Cryan, Eric Ohlund

Mike Callahan, Fuss 8, O'I'~eiH, Joe Marcucio, Fuss & O'Neill

Mr. Simpson called the meeting to order at 5:07 p.m.

The minutes of September 19, 2007 were moved, seconded and approved
unanimously.

[\.Jo one came forward.

Mr. Callahan provided the Committee with a detailed summary of the Middle School
Fossil Fuel Conversion Project analysis to date, giving the group an overview of what he
intended to present to the Town Council at a joint meeting with the Board of Education
on Tuesdav, October 9th

. Mr. Callahan and hisenqineerina team have concludeu.! that-- .; -- '-'

a geothermal option wouid be prohibitive in cost and complexity, over a simple hot water
system, with bio-diesel or natural gas fuel option.

F.R g



The Commil1ee thanked him for his work and endorsed his conclusions for presentation
to the Council.

5. OUneD"

Dr. Schimmel and Mr. Lawrence reminded Committee members that the first public
workshop originally scheduled for October -18th had been re-scheduled to Nov. 7th

, due
to a conflict with the League of Women Voters' Candidate Night.

\\/Ir. Schimmel adjourned the meeting at 6:'10 p.m.

Respectfully submitted,

G. Schimmel
Superintenclent



Present:

Staff:

TO\\iVNIU[\~iViEiRSnY RlEl;..\l~ONS COMMiTTEE
Tuesday;October9~2007

Audrey Beck MlLmndpai IBILDnidnllUg
COIl.mdi Chambers

4:00 i:mrn

P. Barry, T. Callahan, B. Cloueue, iVI. Hart, J. Hintz, AJ. Pappanikou, E.
Paterson, W. Simpson, G. Zimmer

M. Caprio~a, G. Padick, C. van Zelm

1. OppOIi"[lmUy lOIi" Pubi~c to Adrch''iess nne C'iJmmfftliJ~l~

None.

2. AuglLgst ~4~ 2001 Msetung MnllUlLgtes
The minutes of September 11, 2007 wem passed unanimously.

:3. Commll.ul1llni!:y=Campl!J!~s lReia11:Bollils
Jim Hintz provided an update on off-campus housing outreach effoiis. In late
August, Town, University and State staff conducted off-campus outreach visits and
provided informational materials to students. 435 rental units were visited and direct
contact was made with 800-'1,000 students; if students shared information with their
roommates, 2,000-2,500 students mceived information. Students asked questions
about ordinances, etc. Mr. Clouette stated that in future years he would like to see
positive, welcorning materials about the Town distributed - such as information on
trails and parks in the community. Mr. Pappanikou asked Mr. Hintz about the
condition of the rental properties that were visited. Mr. Hintz stated that, based
upon information provided to him by Ms. Bell-Elkins, the properties appeared to be
cleaner than in recent years. Celeron Square Apartments had signage posted
regarding trash and litter.

Mr. Barry asked if the rental properties are being inspected for safety. Mr. Hart
stated that at least 600 units have been inspected. Approximately 25% of the
inspected units received warnings; almost all deficiencies were remedied. Only a
dozen or so properties had citations issued for not correcting noted deficiencies.
Landlord registration is at1 00% compliance. Mayor Paterson stated that Mike
Ninteau, Director of Building and Housing Inspection has broken the Town into
regions. Every aftemoon one Building/Housing staff member patrols a region for
litter (violations). Mr. CloueUe mentioned the phenomenon of parents purchasing
houses for their student-children to live in while attending UGONI\!; often a child will
invite friends to live with them in the off campus housing. Mr. Clouette asked how
the housing code applies to these parent-owned, student occupied units. Mayor
Paterson stated that pursuant to the Housing Code, a house can not have more
than four unreiated persons residing in it.
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Mr. Simpson talked about the excess of apartment rentals at UMASS because the
student population never grew as projected; as a result many rental units were in a
rundown condition. Mr. Clouette stated that he would not want that to occur in
Mansfield. Mayor Paterson discussed the best practices report (approaches other
communities/universities have used) and stated that it will be distributed. She
fUliher stated that there are many apartment complexes in Mansfield and only two
have tended to be problematic. in her opinion, when a property company has good
on-site management, it helps to reduce problems.

Mr. Clouette inquired about student reaction to steps taken by the property
managers at Carriage House in response to the recommendations suggested by the
Town. Mr. Ha!i stated that Aspen Square (property managers) issued letters to
residents and that he and Mayor Paterson had dialogue with the Undergraduate
Student Government (USG) on this issue. Mayor Paterson stated that while
engaging in dialogue with USG, she noted that elected Town officials have a duty to
uphold the laws - including enforcement of underage drinking. Mr. Hart commented
that some citizens are concerned that by minimizing the acthfity at Carriage House,
parties may spring up elsewhere throughout the community.

4. CommllJlllility V'Jater and IN'.astewateJr nssiL!l6!s
Mr. Barry asked if the University did not draw water from the Fenton during June
through August -, and used the Willimantic River instead - could the water system
survive? Mr. Callahan said yes, but it is not a good idea. The Fenton study is
linked to stream flow (dry v. wet season); redundancy in the water system is
important to ensuring adequacy of supply. Mr. Barry stated that UCONN has not
pumped water from the Fenton since July 26 th and that the Fenton's dry condition is
not the University's fault. However, he believes that many people in the community
do not understand that point. Mr. Hart stated that water withdrawal is determined by
scientific data such as stream flow measurement. Mr. Padick concurred and further
discussed this point Mr. Padick stated that a similar study is anticipated for the
Willimantic River.

Mr. Callahan stated that water consumption was down 11 % in August and 7% in
September. Mayor Paterson noted that all Town toilets are being replaced with low
flow toilets to aide in water conservation. 1Vlr. Callahan discussed drought conditions
and mandatory conservation measures. Mr. Callahan stated that it is. important to
find a balance regarding water needs of 25,000-30,000 people and habitat. Mr.
Zimmer stated that, in his opinion, the relationship between the University and Town

. is greatly improved.

5. Marilsfie~d DO'\f1JTiJ~OWJr1l lPaJru:neJrship
Mr. Callahan said the Fall- Festival was a great event with good turnout. Mayor
Paterson stated that the event was an example of great partnership effoiis between
the Town and University.

Mr. Callahan noted that the Storrs Center project received its last !ocal permit. The
only remaining permits/approvals needed are from DEP/.Army Corps of Engineers
and the State DOT for improvements to Route 195. Building -1 A is the next big step.



Spring 2008 is the tentative construction date for that building. Mayor Paterson
noted that the Town is still working with State legislators regarding bonding issues
for the downtown parking garages.

6. fuocure DilsCIUSSDrDIll/iPreSell1tati·mn Topks
Mr. Clouette inquired about the status of the Spring Weekend "white paper." Mayor
Paterson said that it is not yet complete, but th.at Ms. Bell-Elkins and Kevin
Grunwald are worl'dng on it. Once the repOf[ is final it will be distributed to this
Committee.

7. Other BiLiSDaileSS

No othsr business discllssed.

The meeting adjourned at 5:25pm.

Respectfully submitted,
Maria E. Capriola
,l·\ssistant to Town Manager
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Aclvocate
Item #8

Legislators want state to plan for oil shortage
By Brian Lockhart
Staff Writer

November 26, 2007

A coalition of state lawmakers has issued a report that concludes Connecticut is "completely
unpreparecl" for what experts are forecasting as a sharply constrained supply of oil in the world.

"However, early intervention can and will mitigate the severity of impacts on the state and our
people," says the report from the Peak Oil Caucus of the General Assembly.

The group, which includes state Rep. Carlo Leone, D-Stamford, and state Sen. Bob Duff, 0­
Norvvalk, calls on colleagues and Gov. M. Jodi Rell to consider two dozen proposals to promote
conservation and alternative energy.

Recommenclations include creating a state Department of Energy, banning incandescent light
bulbs, and forcing businesses to tum off illuminated signs when they are closeel.

The caucus has the support oHhe co-chairmen of the legislature's Energy and Technology
Committee - state Sen. John Fonfara, D-Hariford, and state Rep. Steve Fontana, D-North
Haven.

Fonfara said some believe it is up to the federal government to deal with an energy crisis.

"i know a lot of peopie 1001< at petroleum issues as beyond our realm," he said. "~ don't share
that. You have to be creative."

The report specifies that not all of the ideas are endorsed by every caucus member.

For example, Rell unsuccessfully pitched the recommendation of creating an energy depclrtment
to the legislature for two years.

"We haven't been sold on the idea of creating a new bureaucracy," Fontana said. "Other than
that, I think the report is dead on."

The Peak Oil Caucus was established by Duff, a vice chairman of the energy committee, and
state Rep. Terry Backer, D-Stratford, to raise the alarm about dwindling oil supplies.

Leone is a member with a fellow Democrat, state Sen. Bill Finch, the newly elected mayor of
Bridgeport.

"I know there are some who still don't believe in (peak oil), but considering the price of oil and
how high energy costs are across the spectrum, it suggests we're heading in that direction,"
Leone said. "And once you pass a peale, the downsiide is much faster than we'd like. The more
we get in front of tllis, the better prepared we'll be to at least cushion the blow."

Earlier this month, the caucus organized a forum in Hartford at which energy experts testified
that the world either reached maximum oil production in 2005 or will in 2012.

Some think the peak will hit from 2020 to 2030, according to the caucus report.



"In any of these events except the most optimistic, the prospective time horizon is closer than
anyone of us would like," says the repoli. "Given the long lead time it takes to institute systemic
change through planning and implementation, these time frames are extremely short."

The first recommendation is to create a Peak Oil Task Force to develop laws that would provide
incentives to begin planning. Portland, Ore., has such a task force.

"We can expect municipalities will be affected seriously," the repOIi says. "The cost of heating
municipal public buildings ... will strain budgets. Likewise, the cost of maintaining other energy­
intensive municipal operations such as sewage treatment plants and vehicle fleets will become
more difficult. Municipal and state government will be pressed to afford their normal schedule of
repaving and maintaining black-top roads. The cost of asphalt for paving closely follows the
rising price of oiL"

State government can expect escalating energy bills for vehicles, offices, prisons, colleges and
universities.

Connecticut would generate less revenue from sales and service taxes as families cut back on
discretionary spending to pay their energy bills and to foot higher prices for food and other
essentials caused by the spike in energy costs, the report says.

At the same time, demand for state social services would increase, according to the report.

"low-income families and fixed-income seniors are already at risk," it says. "The prospects for
this population at any higher prices are disconcerting."

During the forum, guest speaker Charley Maxwell, a senior energy analyst for Weeden and Co.
traders in Greenwich, said it would not be easy to replace oil with coal, natura! gas and nuclear
energy.

Clean-burning Goal technologies are 15 years to 20 years away, Maxwell said. Liquefied natural
gas supplies are undependable because they originate with some of the same oil suppliers that
are hostile to U.S. interests, he said. It takes at least a decade to build a nuclear plant.

Much of the caucus' report focuses on efforts to conserve energy by promoting hybrid vehicles
and upgrading the state fleet to run on bio-fuels; forcing buyers of gas guzzlers to pay an
additional fee to be used for mass transit; updating building codes to require more energy
efficiencies; having more state employees telecommute; increasing state work days to shorten
the work week and commuting time; banning sales of certain incandescent light bulbs; requiring
that businesses turn off illuminated signs after hours; and revisiting the placement of street
lights.

"The government needs to be a leader in a lot of this," Duff said.

In an energy bill passed this year, the state took steps to improve conservation, but they are
mainly voluntary I Fontana said.

"And the steps we tool< ... I don't think adequately prepare us for where we need to be," he
said.

Copyright © 2007, Southern Connecticut Newspapers, Inc.
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ONE CENTRAL SQUARE, PLAINVILLE, CONNECTICUT 06062·'1955

Robert E. Lee
Town Manager
(860) 793-0221

relee@plainville-ct.gov

]\Tovember 20, 2007

I'v1r. Jeffrey Smith
Director of Finance
Audrey P. Beck Municipal Building
4 South Eagleville Road
Mansfield, Connecticut 06263

Dear Jeff:

On behalf of the Plainville TOV1l1 Coundl, I would like to thank you for attending
the work session last evening to discuss Mansfield's Finance Depmiment operation.
Under your leadership, the Town ofrvlansfield has become a model for cooperation
betvveen Boards of Education and Town Government.

I appreciate the time and effOli that you extended to Plainville in putting together
the presentation and attending the meeting. Your perspective has given the Town
Council and Board of Education plenty to think about as we attempt to move forward in a
possible joint venture. Following the example of a successful operation can make that
effOli much easier.

Thank you again and vve wish you well.

SinC~l'ely, .'

f~:'~7/ ...~....
Robeli E. Lee
Tovvn Manager

Cc: },l1athew Hart
Plainville Town Council
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An Open letter to ~m{estors ;;meR Conn1ectklUlt CDtizens From
(ormecticut State Treasurer Denise L Nappier

Item #10

December 5, 2007

Dear Investors and Connecticut Citizens,

Over the past severa! days there has been a considerable amount written in the
press about the impact of credit market concerns on government investment
pools, including the Connecticut Treasurer's Short-Term Investment Fund (STIF).
Unfortunately, some of these press reports have contained inaccurate or
incomplete information, and this communication is part of our ongoing efforts to
inform you directly of the status of our fund.

First and foremost, we want you to know that we continue to hold a high level of
liquidity. Our overnightinvestments and investments available on a same-day
basis continue to exceed the full value of municipal and local government.
balances. VVhile we have not been experiencing an unusual pattern of large­
scale withdrawals (indeed, localgovemment balances approximate last year's
level), we are cognizant that investors are familiar with the situation in Florida,
and we want to assure you that we are well prepared to handle daily withdrawal
requests.

Second, Standard & Poor's continues to rate STiF as AAAm, its highest rating for
money market funds and investment pools. In addition, S&P reviews our
portfolio weekly against its highest standards. We recently forwarded two S&P
publications regarding the government investment pools it rates.

With regard to specific investments that have been in the news lately: we own a
total position of $400 million in investments referred to as structured investment
vehicles (SIVs). This includes $300 million of Citigroup-sponsored SIVs that are
rated AAA by Standard & Poor's and Aaa by Moody's, although last Friday,
Moody's placed the securities on "review for possible downgrade." We have
been informed that the portfolio value is still above the values of the senior
investor positions, such as ours, while discounts discussed in the press refer to
the capital positions of subordinate note holders. \Ne, of course, are monitoring
the situation carefully. Please be assured the Citigroup programs do not hold
any direct exposure to U.S. sub-prime mortgages.

In addition, we own $100 million of Cheyne Finance notes, which, as we have
informed you in the past, are currently under control of receivers, and payments
to investors were suspended in October. The securities are currently rated 0 by
Standard & Poor's. The receivers are negotiating with banks for the sale of the
underlying portfolio of securities, \Nhicl1 include direct exposure to U.S. sub-prime
mortgages. The market value of our Cheyne Finance notes wi!! be clearer at the
conclusion of the negotiations.



An Open letter to Investors and Connecticut Citizens From Connecticut State
Treasurer Denise L Nappier

December 5, 2007

For your information, the SIVs are floating rate notes whose interest rates reset
. monthly or quarterly based on the London Interbank Offered Rate (LiBOR) or
prime rate, standard short-term interest rate benchmarks. The SIVs each are
supported by an underlying portfolio of debt securities, and are structured with
senior and subordinate creditors. We hold senior positions in each program. In
each case, the values of the underlying securities have been negatively affected
by the credit market disruptions, with the Cheyne SIV having been affected the
most.

Despite this, I want to re-emphasize that, in addition to a high level of liquidity,
STiF currently has a $52 million reserve in place to absorb any potential loss and
protect our investors. The reserve has never been drawn upon in the 35-year
history of STIF, but it is available for just the type of event that could occur with
our SIV investments. The reserve means that we could absorb any likely losses
from our SIV securities without (a) affecting STIF's $1 per share net asset value
and (b) any loss of principal to any of our investors.

To make our information more accessible to you, we have established a new
portion of our web page as a repository of communications to our investors at
www.state.ct.us/ott/StiflnvestorCommunications.htm.

In closing, I would like to remind you that the State of Connecticut is far and away
the largest shareholder in STIF, with a roughly 40 percent stake in the fund. On
a daily basis, we put our money where our mouth is. We are confident of the
safety, liquidity and performance of STIF, and manage the Fund with vigilance to
protect the public funds of the state and all participating governmental entities.

If you have questions or would lilce more information, please contact our STIF
managers, Larry Wilson (860/702-3126 or iawrence.wilson®ct.gov) or Lee Ann
Palladino (860/702-3229 or leeann.palladino@ct.gov).

Sincerely,

(~~IU~ J;1~~t~
Denise L. Nappier
Connecticut State Treasurer

n no
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Item #11

Office Cif the
C~on1rniG~jioneI

November 14,2007

The Honorable f/latthe\v IN. Hmi
To.wn Manager
Town of I\lIansfield
4 South Eagleville Road
Vlansfield, CT 06268

Dear r/Ir. Hart:

Subject: Federal Highway Safety Program
Federal Program Area 11umber: OB-Kg
State Project l',iurnber: 01 88-0730-AG

An Equal Opportunity Employer

The Departrnent of Transportation (Department) \iI/ould Eke to notify you of the
approval of the Town of Mansfield's highway safety project application entitled "FY 2008
Comprehensive DUl Enfi)w.::ment Program," effective l\iovember 21, 2007 through
SeptembeT 7, 2008.

Federal funds in the amount of $15,750 me obligated to this project in accOTdance. \illith
the approved 2008 Fiscal Year Connecticut Highway Safety Strategic Plan.

All costs incurred under this project must be in full complianc.e 'vvith both federal [mel
State regulations, policies, and procedures that govern the use of highway safety funds. Costs
are subject to review by both Department Accounts Examiners and Federal Auditors.

Please note that deviations from the specifies of the approved budget must be revie"wed
and approved by the Transportation Safety Section prior to their implementation in order for
related costs to be eligible for reimbursement.



The Honorable Mattbew 'vv. Hart November 14,2007

All final claims against this project, together with all SuppOl'ting fimncial documentation,
must be submitied to the Transportation Safety Section no later thail forty-five (45) clays after the
project period ending date.

All charQ:es against this pToiect are to be coded to State Number 35.320··4503-01 gg-0730-
~' ~ . _ J

AG in accordance 'with established coding procedures.
. ~ -

If you have any additional questions or concerns regarding this program, please contact
VIr. Joseph T. Cristalli, Transportation Principal Safety Program COOIc1inator, at (860) 594-2412.

Sincerely,
\\ .;
, , . /1
j i

1
..·O',--/ I,!

,~.,__-!.... L~' ,~.,., '_

{ !
\ ...H. James Boice

Governor's High\Alay Safety Representative
Office oftlie Commissioner

cc: Sergeant Brian J Kennedy, Mansfield Police Department
IVir. Jeffrey H. Smith" TOVVll of j\iIanstleld
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Item #12

§ 1fii1JfE GOIF ()OI~'-U~~Jm:~ClrI(TLrr

OlFIPKCJE OF lFOJLITCCY AI{[lJ M[Af::t4.GjEJ\lIlEI',~rr

F\IErCD ;/\:/ (il ',J ,,/' ",J "".

M!E~jl0RAt',JDurJl " ".,i' '1 ..D,JJOi'

i\lovernber 8, 2007

Rrevised EsthTlates of Stata Formula Aid to f\.,funicf,oalfties

Enclosed is a revised list of estimated Mashantucket Pequot ane! Mohegan Fund ~lrailts for FY
2007-2008 and F{ 20013-2009. The grant estimates for the current biennium that appear in the
August 'l5, 2007 edition of Estimates of State Formula Aid to fVlunicipalities are incorrect, in that
they do not reflect the cumulative $3,266,665 allocable to 21 towns pursuant to Section S"I of
Public i\ct 07.:1 (June Special Session) and Section 96 of Public Act 06-'187 (June Special
Session), Instead, those estimates reflect an allocation to these 2"1 towns of only the $"\ ,600,000
cited in Section 8"\ of Public ,l\d 07-'1 (June Special Session).

Increasing the amoLint allocable to these 21 towns by ths $"1,666,665 specified in Section 96 of
Public Act 06-'l87 (June Special Session) reduces the total appropriation. Additionally, it
changes the percentage of each municipality's entitlernent to the total entitlement for all
municipalities, which impacts the pro rata distribution of the available appropriation. As a result,
this revision affects each municipality's grant. '

The revised Mashantucket Pequot and Mohegan Fune! grant estimates do not reflect deductions
for payments to the Environmental OUEdity Fund. if your municipality owes moneys to said fund,
the first payment in any year (including the December 2007 payment equal to one-third of your
municipality's FY 2007-2008 grant) may reflect a deduction of up to $4,000 from the amoLints
shown on the enclosed revision.

In my August "15, 2007 memorandum, I indicated that your municipality would receive a
supplemental Town Aid Road (TAR) Fund grant payment by the end of September. Although
there was an inadvertent delay in transferring surplus moneys into the TAR account, the transfer
has occurred. Your municipality should receive its proportionate share of the $4 million
supplemental grant payment in the near future.

You will also be pleased to knoilV that the i30verno( M. Jodi Rell signed SGnats Bill \'·,Jo. 1502 on
November 2, 2007, Among this bill's bond Eiuthorizations for each year of the current biennium
are: $30 million for the Local Capital Improvement Program (LoCIP); $20 million for Urban PIC!
purpose$; and $20 million for the Smail Town Small Town Economic Assistance Program
(STEAP);

A revised Estirnates of State Formula Aid to Muniejpaiities appears Oil this agency's web site.

Enclosure
Cc: (;hief FiiT3nc:ia! Officers
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Grantee Revised F'f 07-08 August 2007 Difference Revised FY OB-08 P,ugust 2007 Difference
Mashantucket Mashantucket Pequot Mashantucket Mashantucket

Pequot and and Mohegan Fund Pequot and Pequot and Mohegan
Mohegan Fund C3rant Estimate for Fl Mohegan Fund Fund Grant Estimate
Grant Estimate 07-08 Grant Estimate for FY 08-09

ldover 31,281 3'1 1483 (202) 30,994 3'1,585 (59'1)
lsonia 270,565 278,868 (8,303) 275,869 23'1,'1-16 (5,l47)
,hford 50,412 50,4n (5) 46,334 47,2-10 (876)
Ion 33,'124 33,3l38 (244) 33,-190 33,822 (632)
~rkhamsted 32,90-1 33,260 (359) 33,1'1-1 33,74-1 (630)
;clcon Falls 50,289 50,673 (:384) 49,497 50,432. (935)
;rlin 98,440 99,4'15 (975) 99,067 '100,924 ("1,857)
3thany 36,987 37,306 (:3-19) 37,010 37,7'13 (703)
3thel 87,215 88,90-' ('1,686) 88,482 90,'142 (-1,660)
3thiehsITi 28,588 29,060 (460) 29,006 29,560 (554)
'Jomfisld 245,'111 250,358 (5,2413) 24616=37 25-',224 (4 1087)
)Iton 4 r

J I 342 42,074 (732) 4-1,045 4"1,823 (778)
)zrah :34,798 32,-168 2,63-1 34,466 3" ,860 2,605
j-anford -120,06-1 -123,037 (.2,976) -1-1"1,952 -1-14,049 (2,097)
ridgeport 9 ,627,555 9,833,627 (206,072) 9,687,473 9,867,626 ('180, '153)
l"idgewater '18,549 -18,764 (214) '18,367 -18,723 (356)
ristol 920,053 9:39,747 ('19,683) 925,779 942,996 ('17,2 "16)
roakfield 43,660 44,02-' (36"1'\ 42,857 43,668 (8-12)

• I

rooklyn 332,373 335,092 (2,719) 32-1,66'1 327,698 (6,037)
urlington 4-1,678 4'! ,733 (56) 4-1,075 4-1,853 (778)
anaan 19,32-1 -19,57-1 (250) '18,974 -19,34-1 (367)
anterbury 70,654 7'1,-1-12 (458) 60,-167 6'1,30-1 (-I, "133)
antoll 46,052 44,94-j 1,1'1-' 44,31-1 45,'149 (8:39)
haplin -129,869 -132,648 (2,780) -130,677 -133,'107 (2,430)
heshire 2,907,570 2,935,090 (27,520) 2,942.,757 2,998,'142 (55,385)
hester 26,738 27,-185 (447) 26,5134 27,072 (509)
linton 72,50,'!- 74,064 (1,559) 79,093 80,578 (-1,485)
alchester '134,772> '124,997 9,78'1 '133,806 -123,422 '10,384
016blOok 2-1,932 22,'16-1 (229) 22,'11-1 22,537 (426)
olumbia 38,713 39,055 (34-1) 38,727 39,462 (735)
ornwall 18,087 18,287 (200) '17,724 '18,068 (344)
OV8ntry -102,324 103,8'12 ('1,588) 93,407 95,'158 ('1,752)
romwell 93,265 94,57-1 (1,306) 92,942 94,685 ('I, (43)
anbUi-y 1,477,66-1 . -1,509,289 (31,628) '1,486,857 -1,514,507 (27,650)
arien -19,938 20,206 (268) -19,699 2.0,080 (38'1)
'eep R.iver 29:160 29,679 (520) 32,'162 32,774 (6'13)
isrby 396,008 404,485 (8,476) 398,473 405,883 (7,4'10)
iurham 44,70-1 45,04-1 (340) 47,'100 47,99'1 (B9'1)
astford 28,228 28,2'18 -I-I 27,8-15 28,346 (532)
ast Granby 34,'195 34,540 (345) 33,794 34,437 (643)
ast Haddam 53,568 54,359 (79"1) 54,29-! 55,3-16 ('1,024)
astHampton '109,38'1 '107,403 -1,978 -I'!2,740 -1'14,85'1 (2,1-'"1)
ast Hartford 478,716 488,963 ('10,247) 481,696 490,654 (8,958)

ast Haven 277,778 284,76-1 (6,983) 283,454 288 1740 (5,286)

ast LYiTl8 547,989 508,257 39,732 550,296 509,837 40,459
aston 2'1,20-: 2°1,488 (287) 20,846 21,350 (404)

3St Windsor 80,783 80,083 690 80,260 S-1,768 (1,507)

llington 84,58'1 95,673 ('1,08{1 -10'1,84"1 '103,749 ('1,908)



Office of Policy E!nd Management

Grantf.;8 Revised FY 07-08
Mashantucket

Pequot and
Mohegan Fund
Grant Estimate

;-\ugust 2007
Mashantucket Pequot
and Mohegan Fund

Grant Estimate for FY
07-0B

Difference R.evised F\- 08-08
fVlashantud:et

Pequot and
Mohegan Fund
Grant Estimate

August 2007
Mashantucket

Pequot and Mohegan
Fund Grant Estimate

for FY 08-09

Difference

lfield 2,34-1,066 2,369,632 (28,566) 1,985,948 2,023,-187 (31,238)
isex 213,478 26,9:32 (455) 26,494 27,00-' (507)
lirfield 499,S-16 5-10,388 ('10,572) 5-12,750 522,300 (9,550)
lrmington 63,0139 63,558 (489) 62,85"1 64,035 ("1,-183)
anklin :33, "l:3D 30,508 2,622 32,496 30,2"17 2 1279
astonbu:-y 73,4-16 74,204 (788) 75,980 77,407 (1,428)
)shen 22,2"16 22 1242 (26) 2-1,776 22,"1913 (42D)
-anby 53,224 53 1639 (4"15) 53,"157 54,"1130 ("1,003)
-eenwich 188,(336 -192,526 (3,880) n"I,59S "174,804 (:3,206)
-iswold -169,-108 "155,-108 13,999 '164,428 '152,-160 "12,268
'oton (Town) 2,288,454- 2,-12-',82,"' "166,633 2,296,693 2,"128,4-13 "16B,280
Jilford 58 ,520 59,52'1 (-1,00-1) 59,758 60,884 ('I ,'!26)
3ddam 4"1 1802 4'1,857 (54) 43 17:35 44,563 (828)
3mdsil "1,459,064 '1,480,295 (3'1,230) '! ,468,"145 .',495 1447 (27,302)
3il1pton :32,899 32 1 389 509 30,91-1 3-1,500 (58~!)
':1rtford 9,53-' ,859 9,773,285 (241,426) 9,952,692 -10,-137,792 ("IB5,-100)
Oirtland 28,008 28,408 (400) 28,808 29\35S1 (350)
:Irwinton 35,122 35,403 (28'1) 35,007 35,67:3 (666)
:;bron 54,650 54,835 ("186) 55,228 56,270 ('1,042)

t 20,207 20,428 (220) "19,808 20,294 (385)
oIlllgly 277,779 253,249 24,530 271,489 250,580 20,908
IlingwOIth 35,046 35 155:3 (507) 35,271 35,94-' (67-1)
~banon 62,035 6"1,979 56 6-1,-195 62,347 (1,"153)
;dyard -, ,-125,635 "' ,026,429 89,206 -I ,"'45 ,256 1,048,"100 96,-156
sbon 59,449 54 1880 4,569 57,920 53,587 4,3:33
tch-fIeld 42,238 .do? .d?Ll ("1,g5) 4"1,954 42,749 (795)''-I .- ,

'me -18,434 18,674 (240) "18, "179 "18,532 (353)
adison 40,487 41,-180 (692) 4-1,350 42,"133 _(784)
anchester 929,395 949,288 ("19,893) 935;179 952,570 ("17,39"1)
ansfield 392,462 __3H5.,B,2B. 7,034 341,944 348,3"18 (6,374)
arlbeJrough-----' ---'~35,5~-- 35,72" (170) 35,752 36,431 (679)
eriden 1,409,2<13 "' ,439,407 (30,-164) "';4-18,0"13 "! ,444,383 (26,370)
idcllebury 3'1,8"17 3"1,774 43 31,259 3"1,855 (596)
iddlefield 37,373 38,-196 (823) 37,759 38,476 (7"17)
iddietowil '1,947,"191 -1,9S8,869 (4"1,678) 1;958,309 -, ,995,745 (36,436)
ilford 619,938 633,207 ('13,269) 623,796 635,396 ("1"1,600)
onrue 6'1,388 62,796 (1,383) a., Ol::.t:' 64,038 (1,"183)\.J~IUUU

ontville 2,895,93-j 2,668,988 226,842 2:353,872 2,"102,638 25"' ,234
orris 24,004 24,353 (349) 23,064 23,507 (444)
3ugatuck 347,282 353,-185 (5,903) 353,943 360,540 (6,597)
3W Britain 3,57"1,383 3,647,827 (76,443) 3,593,6"'0 3,660,439 (66,829)
:;iN Canaan '19,446 "18,683 (237) -19,229 "'9,602 (372)
:;VI! Fairfield 48,709 49,535 (826) 46,912 47,799 (887)

'il Haltford 42,037 42,"175 ("/33) 4-1,456 42,24-1 (786)
~W 1-lav8n "IO,2El4,065 "' 0,4S"1 ,8"10 ("197,745) "10,030,8:33 -10,2 "14,452 ("183,5"19)
:owingtoll 272,750 278,364 (5,S'14) .335 1234 34"' ,482 (6,249)
:oW London 21975,87:3 2,759,355 216,5"18 2,886,82"1 2,767,928 2"18,Elg:3
:oW Milford "144,548 "146,504 ("1,956) "164,357 -167,428 (3,07-')



Office of Policy and Management

t3railtee Re'Jised FY 07-08 J.\ugust 2007 Difference Revised FY 08-09 August 2007 Difference
iVlashantucket Mashantucket Pequot Mashantucket Mashantucket
Pequot and and Mohegan Fund Pequot and Pequot and Mohegan

Mohegan Fund Grant Estimate for FY Mohegan Fund Fund Grant Estimate
'3rant Estimate 07-08 Grant Estimate for FY' 08-09

,WiOWIl 1,195,914 '1,205,793 (9,879) '1,224,884 '1,247,903 (23,020)
)Ifolk 27 1747 28:190 (442) 27,287 27,808 (522)
;rth Branford 80,'172 80,999 (827) 9'1:192 92,902 ('1,710)
)rth Canaan 48,829 49,632 (803) 48:1 'l4 49,023 (90EI)
11th Haven 246:113 251,38'1 (5,268) 247,645 252,250 (4,605)
)lth Stonington 969,405 882:148 87,256 969,542 884,570 84,972
)rwalk '1,329,949 '1,358,416 (28,467) '1,338,226 1,363,'1'12 (24,8813)
:>rvilich 2,787,267 2,568,028 219,238 2,792:180 2,573,407 2'18,773
d Lyme 3'1,954 32 ,558 (604) 3'1,058 3'1,651 (592)
d -Saybrook 34,257 34,824 (567) 35,07'1 35,738 (667)
-2n~je 39 1884 39,322 562 40,500 41,268 (768)
:cford 6'1,733 53,532 3,251 62,077 63,246 ('1,'169)
ainfield 25'1,533 253,769 (2,236) 238,302 242,749 (4,446)
ainville '152,389 155]273 (2,884) '152,903 155,76" (2 1858)
ymouth '136,042 '137,308 ('1,267) '138,076 '140,659 (2,582)
Jmfret 43,,359 43,395 (36) 4'1,54'1 42,328 (787)
xtlend 65,'115 64:122 893 64,396 65,1308 ('1,2t.2)
-estoll 1,439,'163 '1,3'18,002 12":16'1 '1,439,056 '1,319,497 '1'19,559
raspect 63,814 64,856 (1,042) 73:125 74,499 ('1,374)
Lltnam 205,B99 188,33'1 '17,568 197,72'1 '18,3,243 '14,478
eciding 22:1 '13 22,42'1 (308) 22,096 22 1522 (426)
idgeneld 30,447 30,948 (50'1) 30,663 3'1,248 (585)
ocky Hili 437,966 447,:340 (9,374) 440,69'1 448,887 (8:195)
OXbUij '17,925 18,'122 (193) '17,611 17,953 (342)
alarn 44,732 4'1,130 3,602 43,535 40:1'16 3,4'19
alisbuiy 20,714 20,930 (2'17) 20,275 20,666 (382)
catland 33,005 32,923 8'1 32,573 33,193 (620)
eymour 124,769 '127,'175 (2,406) '144,072 '146,766 (2,694)
haron '19,306 '19,5'15 (208) '19:112 '19,482 (370)
heltoll 131,202 132,879 (1,677) 129,33" 131,751 (2,420)
herman 22,098 22,338 (240) 2'1,744 22:163 (4'19)
irnsbuij 63,809 64,373 (564) 63,549 64,745 (1,196)
orners 2,056:1 '10 2,074,436 ('18,326) 2,094,388 2,133,843 (39,454)
outhbury 67,395 67,9S6 (590) 65,838 67,077 (1,239)
Quthington 264,860 266,977 (2, '117) 286,327 29'1,666 (5,339)
outh WindsDr '1'13,079 -1'12,788 290 110,950 1'13,028 (2,078)
prague 132,636 58,62:3 4,013 60,280 55,242 5,039
tafforcl 136,369 188,845 (2,476) '198,258 2o'j ,959 (3,702)
tamford '1,439,360 1,470:169 (30,809) '1,448,318 1,475,252 (26,934)
terling 56,343 54,408 1,936 54,'167 55:189 (1,022)
tonington 74,728 69,273 5,1::::,11 75,302 69,799 5,503I'.......
tlatford 283,432 292,657 (9,225) 256,009 260,784 (4,775)
uffielcJ 2,58'1,77'1 2,60'1,009 ('19,238) 2,676,210 2,726,'140 (49,930)
horneston 74,095 74,903 (807) 69,845 71,260 ('1,3"15)
hOlllpson 124,020 '124,512 (493) i 12,2'12 '1'14,3'13 (2,'10'1)
ollsnd 87 1657 88,045 (388) 81,878 83 15'18 (1,538)
orrington 497 1655 ;506,.:185 (8,830) 500,802 5'10,130 (9,328)
rumbull 84,565 86,28'1 ('1,715) 93,092 94 1838 ("1,746)

n·1 '-\:1



Office of Policy and iVlanagement

,3,-aillee R.evised F'f 07-08 A.ugust 2007 Difference Revised FY 08-09 August 2007 Difference
MashantL!J:ket Mashantucket Pequot Mashantucl(et Mashantucket

Pequot and and Mohegan Fund Pequot and Pequot and Mohegan
Mohegan Fund Grant Estimate for FY Mohegan FUild Fund Grant Estimate
Grant Estimate 07-08 Grant Estimate for FY 08-08

lion 34,9'14 35,66'1 (747) 35,13'1 35,784 (653)

,inon 357 1230 36'1,417 (4,'187) 343,6'15 350,0'19 (6,405)

lluntown '176,263 '163,428 '12,835 176,897 '163,936 '12,96'j

allingfoid 303,'132 308,3'12 (5, '180) 343,393 349,793 (6,40'1)

arren '18,586 18,778 (182) '18,2'13 '18,566 (353)

ashington 20,022 20,282 (260) 19,590 '18,969 (379)

aterbUiy 4,746,337 4,847,929 ('10",592) 4,775,876 4,864,690 (88,S'15)

aterford 94,532 88, "138 6,394 94,'174 87,396 6,777

stertown 143,799 '146,002 (2,202) '14",673 '144,322 (2,649)

estbrook ::rl,824 32,289 (466) 3'1,578 32,'180 (602)

est Hartford 422,628 431,973 (9,345) 472,785 481,592 (8,B07)

est Haven 890,332 9'/3,075 (22,743) 1,090,958 '/,'1'11,26'1 (20,303)

eston '19,34.:.1, 19,584 (240) "19,'1'10 '19,480 (370)

estptj~'t 2'1,322 2'1,580 (258) 21,402 2",8"15 (4'13)

ethsrsfield 340,539 347,828 (7,289) 342,659 349,03'1 (6,372)

illington 56,246 57,044 (798) 55,8S'I 56,934 ('1,054)

iiton 22.,'IO'! 22,4'15 (3'14) 22,088 2215"'3 (425)

incl-Iestei '14'j ,78'! '144,8'10 (3,029) 143,4'15 '146,096 (2,682)

indhanl '1,469,347 1,362,367 '106,980 1,474,657 "1,366,60D 108,057

dsor 2'18,807 22'1,763 (2,956) 215;1'18 2'19,'133 (4,0'15)

"Idsor Loclcs 6~rl ,6135 706,490 ('14,805) 695,980 708,933 ('12,943)

olcott 127,742 '129,4'17 ('1,675) 122,578 -1241872 (2,294)

oDdbridge 27,99'! 28,484- (492) 27,300 ?7 q,"),) (522)_: IO~_

oodbury ::\4,49'1 34,892 (40'1) 34,82'1 35,483 (662)

oodstocl( 6'I,B34 60,957 878 64,366 65,577 ('1,2'12)

ltal: 92,888,5'19 82,998,519 (0) 92,998,5'19 92,99B,5'/9 0
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Item #13

FKNAI",rCE DJEJPARTMEN'f9 TO'\fV~N OF MANSFiElLD

To:

Fnmlil:

:!;:hnilYj <ec1l::

])ml:e:

Matt Hart, Town Manager

Jeff Smith, Director of Finance _c

Cherie Trahan, Controller/Treasurer }i ~\:,;:r,
Parks and Recreation Financial Staten~E:nts
December 6, 2007

The reformalied financial statements for the rviansfield Parks and Recreation program are a basic
change in hOV\i \ve present the data. Vie hm!e always accounted fix revenues and expenditures by
activity. Hm;vever, \~d1el1 the community center opened, we accounted for each activity by the
location it was held at. For example, a youth program held at the Community Center was
included in the Con:mllmity Center financials whereas, a youth programs helel at the Middle
School was reported as All Other Activities (ie community services). I-IO\vever, this disguised
the fact that community programs were not totally paying for themselves. And it made it appear
as if the Coml11unityCenter \ivas not self-supporting. When a community program was held at
another facility, there were lots of "hidden" subsidies for things like building supplies, heat,
electricity, etc. This did not become apparent until \ve used space at the Community Center for
community programs.

The reformatted financial statements break out all activities by whether they are a "member·
service" or a "community service". Those revenues and costs that cannot be directly attributed to
either, for example, staff time and benefits that support both member and com111unity services,
are categorized as Overall Indirect. These costs are then allocated to member and community
services based on a square footage usage analysis. Costs that can be identified as a particular
program are charged as a direct expendil11re. For the most part, aU programs are bringing in
enough revenue to cover their direct expenditures.

The reformatted financial statements show that membership revenues are covering their direct
and indirect costs, but the community programs are 110t covering aU oftheir indirect costs.



'13,800
26,200

Mansfield Parks and Recreation

Statement of Revenues and Expenditures

Fiscal Year 2006/2007

Reveflues Expenditures Net

IndirecUSwim Total I Indirect/Swim Total Income

Description Revenues Allocation Revenues Expend, Allocation Expenditures (Expense)

Overall Indirect 206,342 (206,342) '1,214,712 (1,214,712)

Member Services:

Indirect (Alloc @ 50.8'13%) '1,040,373 '104,849 '1,'145,222 82,017 6'17,232 699,249 445,9"13

Child Care '15,230 15,230 39,570 39,570 (24,340)

Fitness '128,099 '128,099 '164,777 164,777 (36,678)

Personal Training 35,837 35,837 24,142 24,-142 . 1'1,695

Member Swim @ 59.09% 180,580 180,580 (180,580)

Member Events 24 24 4,429 4,429 (4,405)

Sub··toial Member Services " ,2'19,563 '104,849 'I 3?A A-I? I 314,935 797,8'12 '1,'112,747 2'11,665I - ,,"'" -

Community Services:

Indirect (Alloc @ 49:187%) 10" ,493 '10'1,493 597,480 587,480 (495,987)

Aquatics '137,164 '137,164 305,602 ('180,580) '125,022 '12,142

Youth Programs 49,946 49,946 26,479 26,479 23,467

i'.lutcracker 23,3'16 23,316 '13,560 13,560 . 9,756

Teen Center 13,829 13,829 9,942 9,942 3,887

Youth Sports 20,25'1 20,25'1 12,242 12,242 8,009

Day CampNacation Camp '130,949 130,949 93,835 93,835 37,114

Sport 8t Specialty Camp 55, '178 55,'l78 46,789 46,789 8,389

Trips 9,642 9,642 8,047 8,047 1,595

Special Events 15,430 15,430 6,806 6,806 8,624

Adult Programs 31,089 31,089 43,130 43,130 (12,041)

Sub-total Community Services 486,794 101,493 588,2871 566,432 416,900 983,332 (395,045)

Total Parks 8, Recreation 1,912,699 1,912,699 2,096,079 2,096,079 (183,380)

General Fund support included in revenues above:

Overall Indirect:

Administrative from GF 177,885

Community Services:
Teen Center
Aquatics (Bi-Cent. Pond)

217,885



Mali1sfueio1 Pall'!<s 8. lRecll'eatucm
Allocaitooll1l of Overall IlI1direct Revemues 8, IEJq:u:mditlluGs

fuscal Yeall' 2006101

IPOll'tioll1l Toltal Member Commll.!lDlli\i:y
SqD.!laJll'® Squall'e feet Square feet Sell"Vices S®lrVices

lDeii'uli1eo'l Space Feet Support Assi9lDiled :Space SlPaJce
Sitting Room 650 290 940 940
Community Room '1,050 468 '1,5'18 '1,518

1,** Main Lobby 630 28'1 9'1'1 326 585
,.,,* Conference Room 200 90 290 '10·4 '186
**", General Offices '1,000 446 '1,446 5"17 929

i: Child Care 500 223 728 723
Alis 8. Crafts 600 268 868 868
Teen Center 850 379 '1,229 '1,229

.-. Locker Rooms 1,700 758 2,458 2,458
Pool 8,600 3,835 '12,435 '12,435

,"!: GymlWalking Track 7,900 3,522 '1'1,422 '1'1,422
of: Dance/Aerobics Room '1,'100 49'1 1,59'/ 1,59'/
,-. Fitness Center '1,500 669 2,'169 2,'169

~~1: Support Facilities '1'1,720 -'1'1,720
TOTAL 38,000 ~:l8,000 '19,:309 '18,69'1

Al.lOCATION IPIEIRCEII\~TAGIE 5I[JU31'13% 49:W7%

"1: Member Services Space
'!:~': Support Facilities-- Boiler Room, etc.

-k** Split Sq Ft by expenditure BUdget:
Member 3'14,935 0.357325609

Community 566,432 0,64267439'1
88'I,36f



194,610

25,000
25,000

Mansfield Parks and Recreation

Statement of Revenues and Expenditures

Budget 2007/2008

Revenues Expenditures Net

Indirect/Swim Total I Indirect/Swim Total Income

Description Revenues Allocation Revenues Expend_ Allocation Expenditures (Expense)

Overall Indirect 229:110 (229,110) -1,23-1,420 ('1,231,420)

Member Services:

Indirect (Alloe @ 50_707%) -1,04-1,940 1-16,175 "I :158,"1'15 67,900 624,416 692,316 465,799

Child Care "12,540 -12,540 39,410 39,4"10 (26,870)

Fitness 126,074 -126,074 "175:125 "175,"125 (49,051)

Personal Training 11,925 "'"1,925 "15,683 15,683 (3,758)

Member Swim @ 59_09% 186,7"'3 "186,7"13 ("186,7-13)

Member Events 4,800 4,800 (4,800)

Sub-total Member Services "1,19? ,479 -1-16,175 "1,308,654 302,9"18 811,P9 "1,"'"14,047 -194,606

Community Services:

Indirect (Alloe @ 49_293%) '112,935 '1"12,935 607,004 607,004 (494,069)

Aquatics -149,990 149,990 315,98"' (186,7"13) "129,268 20,722

Youth Programs 74,950 74,950 33,020 33,020 4"1,930

Nutcracker 21,67-' 21,671 15,800 "15,800 5,87"'

Teem Center 25,500 25,500 10,800 10,800 14,700

Youth Sports 21,000 2"1,000 12,090 12,090 8,9"10

Day CampNacation Camp 138,590 138,590 22,600 22,600 115,990

Spoli 8, Specialty Camp 50,630 50,630 39,2-15 39,215 11,415

Trips 15,000 15,000 9,150 9,150 5,850

Special Events 23,470 23,470 18,580 18,580 4,890

Adult Programs 39,450 39,450 33,200 33,200 6,250

Sub-total Community Services 560,251 11?,935 673,186 510,436 420,291 930,727 (?57,540)

Total Parks 8: Recreation 1,981,840 - 1,981,840 2,044,774 2,044,774 (62,934)

General Fund support included in revenues above:
Overall Indirect:

Administrative from GF
Community Services:

Teen Center
t\quatics (Bi-Cent. Pond)

244,6"jO



194,610

25,000
25,000

Mansfield Parks and Recreation

Statement of Revenues and Expenditures

Actual as of September 30, 2007

Revenues Expenditures Net

Indirect/Swim Total Indirect/Swim Total Income

Description Revenues Allocation Revenues Expend. Allocation Expenditures (Expense)

Ovel-all Indirect 2'1'1,039 (21-1,039) 285,879 (285,879)

Member Services:

Indirect (Alloc @ 50.707%) '194,400 "107,0-12 301,4-12 20,780 '144,96-1 -165,74'1 '135,671

Child Care 2,975 2,975 9,609 9,609 (6,634)

Fitness 46,733 46,733 30,669 30,669 '16,064

Personal Training 9,286 9,286 6,404 6,404 2,882

Member Swim @ 59.09% 47,388 47,388 (47,388)

Member Events 'j ,7'15 -1,7'15 ('1,7'15)

Sub-total Member Services 253,394 "107,0-12 360,406 I 69,"177 -192,349 26'1,526 98,879

Community Services:

Indirect (Alloc @ 49,293%) -104,027 '104,027 140,9-18 140,918 (36,89'1)

Aquatics 74,255 74,255 80,197 (47,388) 32,809 41,446

Youth Programs 16,172 -16,'172 6,2"14 6,2"14 9,958

Nutcracker 9,380 9,380 II, 47 9,333..."

Teen Center 25,000 25,000 521 521 24,479

Youth Sports 4,86-j 4,86'1 200 200 4,661

Day CampNacation Camp 100,636 100,636 85,860 85,860 14,776

Sport & Specialty Camp 37,'106 37,106 29,778 29,778 7,328

Trips 8,439 8,439 4,298 4,298 4,-141

Special Events 2,998 2,998 3,06'1 3,06'j (63)

Adult Programs 13,456 13,456 7,229 7,229 6;227

Sub-total Community Services 292,303 104,027 396,330 I 217,405 93,530 310,935 85,396

I
Total Parks & Recreation 756,736 756,7361 572,461 572,461 184,275

General Fund suppoli included in revenues above:
Overall Indirect:

Administrative from GF
Community Services:

Teen Center
Aquatics (Bi-Cent. Pond)

244,6·10



MaB1sfie~(i P<.1llf'llm 8t Reclf'satioIri
A~llocatioD1l off O"eD"au~ imllir<9ct Rev6u1lII.ues 8, EJLi]lenu~ihnres

Fiscau Yeau' 2007103

lP'oriiODD Tl/jlt<Jl~ Memi:lJelf' Gl/jlmm~mii1.1f

SCID.!l~ue StqI~Dalf'e Feet S[jJLU<ue feet SeNDces Seu'VDces
De1fim~d Space feeil: S~D IPIPOD't Assi91U1led Space S IJ:Hi}Ice

Sitting Hoom 650 290 940 940
Community Room 1,050 468 -1,5-18 -1,5-18

,'",." Main Lobby 630 28-1 9-1-1 3'12 599
"d,* Conference Room 200 90 290 99 -19-1
,,,,,, General Offices '1,000 446 '1 ..446 495 95'1

.. Chilcl Care 500 223 723 723
!J..rts g, Crafts 600 268 868 868
Teen Center 850 379 -1,229 '1,229

_.
Locker Rooms -1,700 758 2,458 2,458
Pool 8,600 3,835 -12,435 '12,435

'7j ~.( Gym/Walking Tracl< 7,900 3,522 -1-1,422 -1-1,422
....:.

-1: Dance//\erobics Room -1:100 491 '/,59'1 '1,59'1....:.
...) .. Fitness Center -1,500 669 2:169 2,'169

*~1: Suppo!!£acilities '1-1,720 --"1,720
TOTAL 38,000 38,000 -19,269 -18,73-/

tf.\llOC/1-\TiOINl PERCENTAGE 50.107%. 49.293%

-1: Member Services Space
~':* Support Facilities -- Boiler Room, etc.
*** Split Sq Ft by expenditure BUdget:

Member 302,9'18 0.342-143369
Community 582,436 0.65785663-'

885,35·4



Mall1lsfieidllParu(s & Reclrsatioiil
11\~irIJ'catioliil O'W?\GjlLllatics !Expellildluii.!Jlres to MembJelr Swum

20016/01 aDlld 2ijOl/1lP8

Weekly Annual Percentage
Total Swim Hours 1'10 5,720

Estimated Member 65 3,380 59.09%

Estimated Community 45 2,340 40.9'1%

Avg. Community
Avg. Member

45··50
60 - 65



MANSFIELD PARKS Ii, RECREATION· FUND 260
IrlGLUDlltlG Gf ACCOUNT 44'100

IOVERALL R.ECREATION • LOC = 00:

2006/07
Actual

2007/08
Budget

2007103
Actual

(211,039)

(2,282)
(9,160)

'13
(5,000)

(194,6'/0)

(4,500)
{"I 8,000)

(229,110)

(12,000)
(194,610)

(206,342)

(4,807)
(12,692)

247
(11,205)

(177,885)

(Directol~ Jlssistant Director, .4dmin Ser'! JItIgr, Recr Sup",rvisor,. Reef Coordinator,
rr4aintainers, Custodial & Receptionists)

40662 Sale of Food
40679 Advertising Income
40684 Cash ShortlOver
40830 Contributions

)0'(409 General Fund for Administrative

44'WO OVERALL INDIRECT

51201 Regular Payroll - CSEA 260,901 276,9"10 57,206
5'1601 Regular Payroll 237,827 251,2"10 52,619
51603 Temporary 1,893 2,400
51605 Part-time 106,980 105,000 23,078
51607 Overtime '1,647 3,000 877
52202 Travel/Conference Fees 2,724 3,400 1,241
52203 Membership Fees/Prof Dues 965 1,050 306
52009 Charge for Employee Benefits 134,330 135,440 20,050
52210 Training 930 1,500 4"'1
53120 Professional 8< Technical 358 1,500 500
53124 Consultants
53128 VISA/MC Expense 33,468 22,000
53213 Refuse Collection 807 3,950 500
53230 WaterlSewer '16,118 1,800
53232 Bldg. Maint. Service 7,184 9,000 11,821
5330" Building Repairs 12,543 15,000 702
53302 Equipment Repair 6,0'13 4,000 3,617
53405 Other Rentals 600
53921 Alarm Service 780 600 16'1
53924 Advertising 14,010 39,650 6,289
53925 Printing 8, Binding 47,853 40,000 8,557

. 53926 Postage 39,4'12 37,000 63,719
53940 Copier Maint. Fees 9,293 9,000 9,000
53957 Marketing 39,073 25,000 8,195
53964 Voice Communications 12,500 12,500 '12,500
54214 Reference Books 8, Periodicals 622 160
54301 Office Supplies 11,434 6,500 2,147
54302 Copier Supplies 708 1,000
54604 Electric 81,808 129,750
54606 Natural Gas 77,392 47,000
54701 Building Supplies 30,977 31,500 992
54706 Non-capitalized Equipment 3,811 5,000
54907 Uniforms 806 2,000 753
54915 Medical Supplies 177
54916 Vending Supplies 5,142 3,000 638
54918 Merchandise for Resale 4,376. 4,000
58400 Capital Projects Fund 9,850

1,214,712 1,231,420 285,879

P.114





ICOMMUNITY SERVICES - LOC = 08:
44101 COMIIIJ1U~lITY H,mmECT

Overall Indirect Allocation

44600 j~QUATICS (,4quatics Dir,actor &Aquatics Coordinator)
40680 Program Fees (104,'166) (118,810) (47,524)
40682 F~eWaivers (2,000) (3,130)
40681 Daily AdmissionFees ('1'10) (2,200) ('1,4'11)
40828 Rent - EOS (4,550) (12,500)
40829 Facility/Party Rent (138) (600) (320)
40830 Contributions (250)
4091'1 General Fund
40925 OJR Fund - Bi-centennial Pond (40,000) (25,000) (25,000)

('150,964) (162,490) (74,255)

51201 Regular Payroll - C8EA '1'10,117 109,720 22,5'14
51605 Part-time '151,929 '148,087 46,411
51608 Program 81aff 24,822 30,754 6,903
52202 Travell\conference Fees 1,000
52203 Membership Fees/Prof Dues 595 850
52210 Training 1,355 1,820
53120 Prof & Technical Services 500 1,200
54509 Chemicals 8,962 '10,000 1,'1'18
54907 Uniforms 2,083 4,050
54914 Recreation Supplies 4,892 7,900 3,072
54915 Medical Supplies 347 600 179

(XXYVV() Allocation 10 Member Swim
305,602 315,981 80,191

Aquaiics
Public Lessons
Privale Lessons

44200 YOUT~l PROGRAMS
40680 Program Fees (40,446) (65,450) ('16,'172)
40682 Fee Waivers (9,500) (9,500)

(49,946) (74,950) (16,172)

51608 Program Staff 18,504 21,655 1,476
53120 Prof & Technical Services 5,885 8,500 4,455
54914 Recreation Supplies 2,090 2,475 283
54915 Medical Supplies 190
56402 Entertainment 200

26,479 33,020 6,214
Youth Programs
Afterschool
Gymnastics

44210 NUTCRACKER.
40680 Program Fees (11,579) (9,971) (9,328)
40682 Fee Waivers (800) (800)
40683 Sale of Merchandise (10,602) (10,000) (52)
40830 Contributions (335) (900)

(23,316) (21,671) (9,380)

51608 Program Staff 1,653 2;500 47
53'120 Prof & Technical Services 7,655 8,000
53405 Other Rentals 500
53924 Advertising 375 400
53925 Printing & Binding 1,025 1,200
54914 Recreation Supplies 879 1,000
54918 Merchandise for Resale 1,973 2,200

13,560 15,800 47



44103 TEE~.~ CEi;lTER
40680 Program Fees (29) (500)
40911 General Fund - Town (25,000) (25,000)

(29) (25,500) (25,000)

51605 Part-time 9,313 10,000 521
54914 Recreation Supplies 629 800

9,942 10,800 521

44400 YOUTH SPORTS
40680 Program Fees (17,071) ('18,600) (4,54'1)
40682 Fee Waivers (1,830) (1,600)
40830 Contributions (1,350) (800) (320)

(20,251) (21,000) (4,861)

51608 Program Staff 3,069 750
52210 Training 228 1,250 200
53120 Prof & Technical Services 3,405 2,150
53405 Other Rentals 1,200
54907 Uniforms 3,555 3,590
54914 Recreation Supplies '1,835 2,000
54915 Medical Supplies 400
56307 Team Fees 150 750

12,242 12,090 200
Basketbali (K-4, 5-8,Travel)
T-Ball

44500 'DfJN CAPJlPNACATIOi'1 CAMP
40680 Program Fees ('114,539) ('113,680) (1DO,636)
40682 Fee Waivers (16,410) (24,910)

('130,949) (138,590) ('100,636)

51608 Program Staff 73;130 8,000 7'1,75'1
52203 Membership Fees/Prof Dues 140 300
52210 Training 140 1,000
53120 Prof 8< Technical Services 500
539'16 Bus Transportation 770 2,800
53964 Voice Communications 350
54914 Recreation Supplies 19,305 9,350 13,930
54915 Medical Supplies 300 179
54916 Vending Supplies 350

93,835 22,600 85,860
Day Camp
Preschool
Gr. 1<-6 CIT
Adventurers 7 -8
Camp Care
Vacation Camp

44520 SPORT 11 SPECIALTV CAMP
40680 Program Fees (52,078) (47,530) (37,106)
40682 Fee Waivers (3,100) (3,100)

(55,178) (50,630) (37,106)

51608 Program Staff 13,578 14,715 7,113
53120 Prof & Technical Services 32,258 20,200 22,056
53405 Other Rentals 1,000
54914 Recreation Supplies 953 3,050 609
54915 Medical Supplies 250

46,789 39,215 29,778
Sport Camp
Specialty Camp



44800 TRIPS
40680 Program Fees (9,642) (15,000) (8,439)

51608 Program Staff 375 900
53916 Bus Transportation 3,491 4,000 1,377
54914 Recreation Supplies 4;181 4,250 2,921

8,047 9,150 4,298
Trips
Teen Trips

44900 SPECIAL EVENTS
40680 Program Fees (6,067) (5,100) (325)
40683 Sale of Merchandise (245) (5,000) (1,653)
40682 Fee Waivers (670) (670)
40829 Party Rental (5,289) (10,000) ('1,020)
40830 Contributions (3,159) (2,700)

('15,430) (23,470) (2,998)

5'1608 Program Staff '1,460 4,600 28
54914 Recreation Supplies 2,659 5,840 '143
54918 Merchandise ror Resale 37 5,000 40
56402 Entertainment 2,650 3,140 2,850

6,806 18,580 3,061
Special Events
Concerts
Holiday Parties
Miscellaneous

66'100 ADULT PROGRAMS (Paries CoonJinaZQfj
40679 Advertising Income (3,000)
40680 Program Fees (30,289) (35,600) (13,456)
40682 Fee Waivers (800) (800)
40830 Contributions (50)

(31,089) (39,450) (13,456)

5'1608 Part-time 24,320 '15,400 5;146
5'\608 Program Staff 6,625 7,650 837
52202 TraveliConrerence Fees 400
52203 Membership Fees/Pror Dues '145 400
52210 Training 135 600
53'120 Prof & Technical Services 11,853 7,500 '1,246
54914 Recreation Supplies 52 1,150
549'15 Medical Supplies 100

43,130 33,200 7,229
Community & Adult Education
Parl<s Programs

Net Revenues (over) under Expenditures (183,380) (62,934) '184,275



Pond View Corporate Center

76 Batterson Park Road
Farmington, CT 06032
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Business Advisol-s and Certified Public Accountants

December 4, 2007

Town CouncillFinance Committee
Town of Mansfield

Farmington G New London
Spring'field, MA

Main Line:
Toll Free:

Falc

Web:

(860) 678-6000
(800) 286-KRCO

(860) 678-6110

www.kostin.com

VVe have reviewed the Allocation of Overal1 Indirect Revenues and Expenditures for the Town's
Parks and Recreation Department prepared by the Town's Finance Department.

Our understanding of the purpose of the analysis vvas to provide a reasonable allocation of the
operations of the Parks & Recreation Department bet1.i\feen J\lIember Services and Community
Service components of the use oftlle jointfacility. This information then could be used to detemline
the net cost of each of these functions.

OUf review induded the consideration of the following items:

~ The various bases used for the allocations betv.;een I\1ember and Community Services
e The classification of items bet'7veen }!Iember and Community Services
@) The classification of indirect revenues as such
@ The allocation of the Aquatics cost center

Based upon the review \Tie performed, we conclude that the allocation methodology is reasonable for
the stated understanding of the purpose above. Use of other allocation bases for certain items (if
available) may produce an allocation of costs between the Members and Community Services
function that mayor may not differ from the allocation used above.

If you have any question or require additional information, please contact me.

Sincerely,

Joseph Centofanti, CPA, CFE, fiCPA, CGFM
rviember of the Finn
;r." • £0 d1r.' 1<"1 " •...,VlreCIOr 01 uovemment auc rraua L:iepnces VIOUPS
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Item #14

lfT' 0 f·~ 0

'L, .n.fVerS:ltv 0_ t-",011n.ectlclrt
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l\~EvVS RELEASE

EDS: Meeting Postponed

lFOR j\,10RlE n~TlFOR1'1IA TION:
Karen Grava 860-486-3530 (office)

203-294··9631 (home)
860-208-5333 (cell)

# 07099 December 3, 2007

STORRS, COlli!. - The University of Connecticut today postponed a public in1'o1111ational

meeting planned for Thursday evening Dec. 6 to discuss plans for a composting facility.

The meeting will be rescheduled after the University considers a1temative locations to a

possible site on Old Colony Road in the vvake of concems raised by some of the Old Colony

Road residents.

Agricultural and leaf composting would be a positive step for the environment, said

Richard Miller, director of environmental policy. "We are still committed to the idea of a

composting facility as a best management practice. But we also shive to be a good neighbor and,

based on the coneems raised, the University needs additional time to evaluate sites. Composting

leaves and other recyclable materials is a positive step for the environment and we hope to

accomplish this soon."

###
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Item #15

Washin';Jton Post

The Carbon Footprint

t'1onday, Nove:mber 26, 2007;

Virtually everythin9 ,,'Ie do that requires oil, qas or electricity pumps
carbon dioxide, C02, into the air. As it rises into the atmosphe:re,
scientists say it acts like a blanket and traps heat, warming the
planet. }."ccording to the ErriJironmental Protection F_gency, the average
household of two people produces 41,000 Ibs of carbon dioxide pe:r year.

Here's a sample of hOlt; different lifestyle choices and buildint~ designs
can influence carbon dioxide emissions:

AfJTm'10TIVE

2007 Honda Civic, driven 231 miles per week, the national average:
8,177 Ibs C02per year

.2007 Honda Civic Hybrid, 231 miles pe:r "'Ie:ek: 5,451 lbs C02per year

RECYCLINt:;

Waste for a family of four that doesn't recycle: 4,072 Ibs C02per year

Wa~te for a family of four that recycles: 2,384 Ibs C02per year

C()lVlWJTIUG

Single occupant, 20 miles by car per day for 50 weeks: 5,000 Ibs C02

Single person, 20 miles per day on public transportation (rail or bus):
2850 Ibs C02

BUILDHlGS

Large office building, standard features, 250,000 sq. ft.: 8 million
Ibs C02per year

Green office building, nei<V fluorescent lighting, recommissionEd
infrastructure, new appliances, power managem~nt: 5 million Ibs C02per
year Sources: Environmental Protection A';rency, Lee Technolo9ies,
t'.Jflerican Public Transport t'"ssociation, Lawtence Berkeley National
Laboratories (Philip Haves), Staff research
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