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REGULAR MEETING-MANSFIELD TOWN COUNCIL
November 26, 2007

Deputy Mayor Gregory Haddad calied the regular meeting of the Mansfield Town
Council to order at 7:30 p.m. in the Council Chambers of the Audrey P. Beck Building.

I

IL.

I

Iv.

ROLL CALL

Present; Clouette, Duffy, Haddad, Koehn, Nesbitt, Paulhus and Schaefer

APPROVAL OF MINUTES

Mr. Schaefer moved and Mr. Paulhus seconded to approve the minutes of the
November 13, 2007 minutes as corrected. Motion passed with Mr. Nesbitt
abstaining. Mr. Paulhus moved and Mr. Schaefer seconded to approve the

minutes of the November 11, 2007 Special Meeting as corrected. The motion
passed unanimously.

MOMENT OF SILENCE

Deputy Mayor Haddad requested a moment of silence in honor of and respect
for our troops around the world.

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

Betty Wassmundt, 54 Old Turnpike Road, inquired whether or not a special
meeting regarding the Community Center was held by the Town Council.
Town Manager, Matt Hart, stated that the meeting was held and offered to
provide Ms. Wassmundt. with a copy of the meeting packet.

Ms. Wassmundt, noting that she owns no rental properties, expressed her
concerns regarding the Housing Code and asked the Town Council to table
any decision on the proposed amendment until next month. Ms.
Wassmundt’s letter to the Council describing her concerns is attached.

Denmis O’Brien, 120 Bolivia Street in Willimantie, invited Town Council
members to an open house for the Regional Children’s Probate Court this
Thursday from 4:30 p.m. to 6:30 p.m. The new Court is in operation and
covers 17 towns including Mansfield. Attorney O’Brien thanked the Council
members for reappointing him as the Attorney for Mansfield.

Mike Sikoski, 135 Wildwood Road, commented that the rent on his rental
units will be increased by $200 per month due to the cost of the Housing Code
and to bring the units to market value. He stated no swrounding towns have
similar ordinances. Willimantic had a Housing Code, did away with it, and
are now trying to revive it.



SWEARING IN OF DEPUTY FIRE MARSHALS

Chief Dave Dagon and Fire Marshal John Jackman announced that Dan Davis
and Andrew Franklin have both completed the Deputy Fire Marshal Program.
The Program takes over 255 hours to complete. The Deputy Mayor extended
the congratulations of the Town Council and asked the Town Clerk to swear
them in as Deputy Fire Marshals. ’

OLD BUSINESS

1. Mansfield Housing Code, Expansion of Rental Certification Zone

Mr. Clouette moved and Mr. Schaefer seconded, effective November 26,
2007 to amend the map appended to the Town of Mansfield Housing Code
per section 901.1 thereof, establishing the boundaries of the Rental
Certification Zone wherein tesidential rental properties are subject to

- special regulation, and to substitute said amended map for the map now
appended to the Code, so as to in¢clude within said Zone, in addition to all
properties within the existing Zone, all properties east of the Willimantic
River then along Mansfield City Road east to the junction of Browns
Road, then east to the junction of Storrs Road and then northeast along
Warrenville Road to the Ashford border, and all of Stafford Road south to
the Windham town line and all roads west of Stafford Road to the
Willimantic River, including all properties on both sides of all roads
affected, as shown on the amended map, and as set forth in detail by the
Director of Building and Housing Inspection in his correspondence to the -
Town Manager dated October 17, 2007, copies of which are available for
inspection in the Office of the Town Clerk of the Town of Mansfield, Four
South Eagleville Road, Manstield, CT 0268.
Said amendments shall be effective 21 days after publication in a
newspaper having circulation within the Town of Mansfield, with the
result being that the amended map shall be substituted for the current map
as an appendix to the Housing Code.

Council members inquired as to whether or not the Town could be liable
for either not including certain elements in the water testing or for not
including the entire Town in the Rental Certification Zone. Attorney
Dennis O’Brien stated that the Town has limited immunity from liability
in areas that require discretion as long as there is a rational basis for the
extended benefit. ' '



Ms. Koehn noted that some citizens are questioning the larger issues
regarding the Housing Code and asked staff to address their questions and
inform the citizens of their rights, under the Charter, to petition for repeal.
Mr. Nesbitt moved and Mr. Paulhus seconded to table the motion to the
first meeting in January. Mr. Nesbitt stated that the program, which has
been in existence for a year, should be reevaluated before changes are
~made. The motion failed with Duffy, Nesbitt and Paulhus in favor and
Clouette Haddad, Koehn and Schaefer opposed.

1

Community/Campus Relations

Town Manager, Matt Hart, reported the Office of Student Affairs

-conducted a symposium on Spring Weekend attended by representatives
of many colleges in the state. Possible strategies were discussed, as were
possible alternative events. Ms. Koehn expressed her indignation
regarding the quote in the packet attributed to Mr. Szigethy, Director of
Alcohol and Other Drug Services. She stated that if Spring Weekend is
not UConn’s problem whose is its.

Mz. Hart also updated the Council regarding the formation of a task force
to look at housing issues. Mr. Hart noted that although the Strategic
Planning Process will address some of these issues, it is an important topic
and there are things that staff can start to look at immediately.

3. Community Water and Wastewater Issues

The Committee will meet on December 15, 2007 at the Bishop Center and

there is a good chance that the Ponde Place connections will be on the
agenda.

VIl. NEW BUSINESS
4. Presentation on Pandemic Flu Preparedness

- Lucinda Hogarty, Public Health Emergency Preparedness Coordinator,
Rob Miller, Eastern Highland Health District Director and John Jackman,
Director of Emergency Services, presented an overview of the threats and
actions being undertaken to deal with the possibility of a pandemic flu
outbreak. - ‘

If both individuals and communities take responsibility and have a plan
then the outcome can be changed for the better.

Ms. Duffy left at 9:50 p.m.

5. Financial Statements Dated September 30, 2007



Mr. Schaefer moved and Mr. Clouette seconded, effective November 26,
2007, to accept the Financial Statements dated September 30, 2007, as
presented by staff.

Mr. Schafer noted the Finance Committee has reviewed the reports for the
first quarter. Ms. Koehn questioned how the error in the budgeting for
day camp salaries in the Recreation Program Fund would be addressed
and suggested the Community Center should make adjustments in the
current budget. Mr. Nesbitt asked if the amount spent for employee
benefits was fairly stable across all four quarters. Jeff Smith, Director of
Finance, stated the numbers fluctuate due to the use of seasonal workers.

The motion to approve passed unanimously.

Ms. Koehn moved and Mr. Nesbitt seconded to refer to the Finance

- Committee the question of what to do about the deﬁ01t in the Recreation
Program Fund.

The motion was approved unanimously.
Capital Projects Closeouts

Mr. Schaefer moved and Mr. Paulhus seconded, effective November 26,
2007, to adopt the adjustments to the capital projects fund, as
recommended by the Director of Finance in his correspondence dated
October 22, 2007.

Mr. Schafer commented the Finance Committee has reviewed the report
and voted to refer it to the Council.

The motion to approve passed unanimously.
DECD Financial Assistance Proposal for Improvements to Storrs Road

Mr. Clouette moved and Mr. Schafer seconded to approve the following
resolution:

WHEREAS, pursuant to Connecticut General Statutes Section 4-66 (c) of
the Connecticut Legislature, the Connecticut Department of Economic and
Community Development is authorized to extend financial assistance for
economic development projects; and

WHEREAS, it is desirable and in the public interest that the Town of
Mansfield make an application to the State for $2,500,000 in order to
undertake the Improvements to Storrs Road (Route 195) Project and to
execute an Assistance Agreement.
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IX.
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF
MANSFIELD: ’

That it is cognizant of the conditions and prerequisites for state assistance,
as imposed by Section 4-66 (c) of the Connecticut General Statutes;

That the filing of an application for State financial assistance by the Town
of Mansfield in an amount not to exceed $2,500,000 is hereby approved
and that the Town Manager is directed to execute and file such application
with the Connecticut Department of Economi¢ and Community
Development, to provide such additional information, to execute such
other documents as may be required, to execute an Assistance Agreement
with the State of Connecticut for State financial assistance if such an
agreement is offered, to execute any amendments, decisions, and revisions

thereto, and to act as the authorized representative of the Town of
Mansfield. '

The motion to approve passed unanimously.
Partnership for Working Toward Inclusive Communities -

Mr. Paulhus moved and Ms. Koehn seconded, effective November 26,

' 2007, to authorize the Mayor to issue the attached Proclamation to Join the

Partnership of Working Toward Inclusive communities thereby endorsing
Mansfield’s membership in the NLC Inclusive Communities Partnership.

Council members discussed the relevance and applicability of the
proposed proclamation. Ms. Koehn expressed support for the effoit with
the exception of placing a sign indicating that this is an inclusive
community.

Motion passed with all in favor except Mr. Schaefer who abstained,

DEPARTMENTAL AND COMMITTEE REPORTS

REPORTS OF COUNCIL COMMITTEES

Ms. Kbehn reported that 20 people signed up for the energy audit and so
the Clean Energy will continue to sponsor the program. Also the Energy
Efficient Lighting Sale will be tomorrow the’?.7”‘ at Southeast School.

REPORTS OF COUNCIL MEMBERS

TOWN MANAGER’S REPORT




Attached

Mr. Hart reported that with the approval of the changes to the Charter there
are a number of ordinances that will need to be adopted. Staff has begun work
on the development of the required ordinances.

At the December meeting, the Town Manager, will present his

recommendations for participation in the WINCOG Regional Performance
Incentive Program.

The Town Manager suggested that instead of one budget information session
the Council might prefer to spread the discussion over two regular meetings.
The first meeting would be an update on major projects and the second an
intensive look at budget items. Mr. Nesbitt suggested the first meeting in
January be dedicated to business and the second meeting a work session to
discuss the budget. By consensus the Council asked the Town Manager to

examine this proposal mcludmg the establislnnent of rules for public -
participation. '

Mr. Hart reported that Town Staff has developed an interim search vehicle
that will facilitate improved searching of the records of the Boards and
Commissions of the Town. By consensus the Council agreed to distribute the
site to Council mémbers on a trial basis. Mr. Hart asked Couicil meimbers to
let him know their thoughts.

Mr. Paulhus left at 10:30 p.m.

FUTURE AGENDAS

Council members agreed to discuss at a future meeting whether or not this and
future Town Louncﬂs are bound by the Str ateglc Planning report, or 1s it
advisory.

Mr. Nesbitt requested the Council set aside time to discuss how to approach

communication, general policy and the best way to establish coordination and
oversight.

Mr. Clouette would like to discuss the WRTD bus system at a future meeting
and asked if staff thought any action needed to be taken. The two issues he is
concermned about are UConn’s commitment to the fare free program and the
status of the special service which involved providing rides for students at
night on an on call basis. Ms. Koehn also questioned the change in schiedule
that eliminates an easy connection between Mansfield and Hartford. Mr. Hart

reported that in the last few years it has been more difficult to gamer support
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from the Undergraduate Student Government for the fare free program and the
late night program had some problems and WRTD declined to provide it this
year for a number of reasons. Mr. Hultgren and Mr. Hart have been working

to facilitate an agreement between the part]es He will keep the Council
informed.

PETITIONS REQUEST AND COMMUNICATIONS |

9. CCM re: Post Elections, new CCM Officers and Board Memhels
Appointed.

10. The Chronicle “Three Women, Three Towns, A Common Thread —
11/19/07

11. Daily Campus ““ Best in Their Class” — 11/ 14/07

12. Daily Campus “Spring Weekend Symposium Seeks Solution To Party
Weekend Issues” — 11/14/07

-

13. 2007 Home Energy Solutions Program »

14. Regional Schools District #19 re: District/Municipal Budget Information
Sharing Session —11/14/07 v ' '

. Office of Environmental Policy Letter RE: University of Connecticut
Proposed Compos Facility — 11/9/07

. Chamber Update “Fall Fist Spook-tacular Success” — November 2007

. Daily Campus “ Mansfield Meets the Hogans” 11/5/07 :

. The Chronicle ** Mansfield Gives UCONN President a Warm Welcome”
- 11/3/07

. The Chronicle “ Towns and Universities Benefit from Bonding — 11/1/07

. Daily Campus “Study: Drivers More Cautious on Busy Roads” 10/17/07

. New York Times “Consulting Firm Good Choice for Hogan10/15/07

. New York Times “Growing Pains at UCONN" — 10/14/07

. The Chronicle “Wetlands Oks New Center” 10/4/07

—
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EXECUTIVE SESSION

ADJOURNMENT

Mr. Schafer moved and Mr. Clouette seconded to adjourn the meeting at
10:50 p.m. '

Motion passed unanimously.

Gregory Haddad, Deputy Mayor Mary Stanton, Town Clerk



November 26, 2007
To: Town Council, Town of Mansfield
From: Elizabeth T. Wassmundt
54 0ld Turnpike Road
Storrs, CT 06268 ‘
RE: Landlord Registration Ordinance and Mansﬁeld Housmg Code

I must tell you that since I have been attending council meetings and since I have set out io research some of the
projects you deal with, I am most appreciative of the time you commit to the townspeople. Also, I appreciate
the fact that you must rely on the information presented to you by town hall staff. Similarly, I hope that you
will appreciate that I have devoted a significant amount of time to research the issues which I will address in
order to form what I believe is a reasonable o pmlcn about these issues. I do this in the interest of Lhe people in
this town; T hope that you will give fair consider aum to what I have to say.

I wani you to know that I own no rentals in Mansfield or any other town and I am not a tenant. My interest in
these ordinances is purely that of 2 concerned citizen.

I am here to ask you to table the current motion before you regarding this Mansfield Housing Code. I feel that

you need to review both of these ordmances before making any further decisions about them; my reasoning
follows:

* The Landlord Registration Ordinance is poorly written and this can lead to problems (possible law suits) for

the Town. Refer to materials previously submitted to you. Please explain the tcwn atiorney’s defense of the
wording in this ordinance.

Experience to date has shown you that people can invalidate the Landlord Registration Ordinance. This is
very easy and inexpensive to do. What will you do about this?

* Is the town vulnerable to Jaw suits due to the Code of Ordinances? Has the town assumed liability which
should properly be the landlord’s? If you want to protect students from dying in a fire, what is your obligation
to protect other citizens from the same fate? Remember the house Claude McDaniels lived in? Your required

water test does not address radon or lead, and other hazards. By getting us involved in testing water, what 1s the
- town’s liability for not testing for all harmful conditions?

* Why ever do you require that the septic be pumped every two years with no requirement that the septic be
certified to be functional? Just pumping does not guarantee proper function. The septic company is under no
obligation to report failure of a system. How can you justify this?

*Have you checked to see if landlords pass the cost of inspections on to the tenant?

* Just how many substandard rentals do we have in this town? Is there no other way to deal with these
problems other than these ordinances? 1 believe I heard said that there have been few problems found.

* 1 question the completeness of staff's cost analysis of inspections. The presentation is that of the old
Salesman Sam’s technique: “It will only be the cost of a pack of cigareties a day.”- back when the pack cost 26
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cents. That technique in itself is offensive but at least include all costs such as the water test and the cost to dig

a septic, recover it and reseed and hkely there are other costs. Please require a complete analysis of cost, ifit is
to be a consideration.

* T question whether staff did an initial analysié s0 as to properly project the numiber of people required to do
the inspections in the certification zone-as it is currently defined. This is the citizen’s tax dollar you are

spending. Please provide the analysis tsed to JUSt]fy the developrnent of a three person office to inspect 894
umts : :

1 request that these questions be answered at the next meeting and that you not nake any further changes tothe
housing code ordinance this evening, Thank you.
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From: Matt Hart, Town Manager £4(; (]

10

Town Council '
/

Town Employees

Date:  November 26, 2007

Town Manager's Report

Below please find a report regarding various items of interest to the lown Council, staff and
the community:

T would like to congratulate the council members upen their re-election and welcome
Gene Nesbitt to the Town Council. Gene comes to us with good experience having
served as a council member Tor another council-manager community as well as a
member of Mansfield's Charter Revision Commission. I look forward o Gene's ideas
and contributions to the work of the Council. Welcome, Gene!

I am very pleased to announce that Mayor Elizabeth "Betsy” Paterson has been

selected as the new president of the Connecticut Conference of Municipalities (CCM)

“and as a member to the Board of Directors for the National League of Cities (NLC). In

both capacities, I am confident that Mayor Paterson will serve as an effective
advocate for Mansfield and other cities and towns. Congratulations, Mayor!

After 27 years of service to the Town of Mansfield, Social Worker Sheila Thompson is
retiring. Please join us at her farewell party on December 6, 2007 at 1:00 PM in

Council Chambers. Thank you Sheila for all of your years of service and de chccu ion fo
the Town of Mansfield!

Reminder - the Tirst search conference for "fMansfield 2020: A Unifiad Vision,"
scheduled for December 8-9, 2007. Later fhis weelf we will distribute a
packet containing de :»g aphic and other environmental scan materials to the

Town Council and other searc om—' c2 pnmupan%
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WINCOG Regional Performance Incentive Program
DRAFT Project Descriptions

Windham Becion GIS & Cadastral Data Center

"The overall goal of the Windham Region GIS & Cadastral Data Center is to facilitate coordinated plamiing
across disciplines and municipal boundaries by increasing access to municipal mapping information
through an online interface. Asan integral part of this effort, the Cenler will provide efficient, ongoing

support for municipal GIS tax parcel data development and standardization. The Center will famhtale other
forms of GIS data development as well.

The Windham Region GIS & Cadastral Data Center will have twa primary objectives:

1) o assist member towns in the ongoing development of their digital tax parcel maps and databases,
and

2) o serve regional geographic information online in an easy-to-use format.

The Windham Region GIS & Cadastral Data Center will be located at the offices of the Windham
Region Council of Governments and be staffed by WINCOG employess. These staff will work primarily
with municipal tax assessors, but also with planners, economic developers, public works/engineering staff,
and other municipal officials in the Windham Region to create, update and standardize municipal
geographic information. This will provide a significant benefit to municipal staff (especially assessars)
who may have limited experience in the field of comprehensive geographic data development. The Center
staff will provide local, personalized service with a particular understanding of intra-disciplinary needs and

planning goals. The Center will eliminate the need for municipalities in the Windham Region to contract
out for digital tax map development and updates.

The Windham Region GIS & Cadastral Center will also be a websile and online service in which municipal
staff and the peneral public can access geographic information easily in a “one-stop™ regional conlext. This
service has great potential in terms of mesting the information requirements necessary for integrated
planning efforts. The online regional inventory of tax parcels and assessment data can be partnered with
economic and demiographic information; transporiation, transit and community resources; and natural
resource information in an easy-to-use, searchable online interface. While the goal of the regional mapping
application is not to replace municipal map servers, smaller municipalities who are unable to provide this
service on their own will be able to utilize the regional websile.

Regional Economic Development

WINCOG will begin the process of providing economic development staff services for interested
conimunities within the region, with the intent that the demand for such services will grow upon
demonstration of success.

For the first year, WINCOG would augment its current staff capabililies by relaining the services of a
highly qualified Economic Development Firm with expertise in small to mid-size rural populations and
extensive experience in regional, state and national Economic Development.

The Service would be based out of the WINCOG central office with an oversight commiittee made up of the
First Selectman or Town Managess of each of the Towns. The WINCOG economic developlnen !t staff
person would spend time in each of the towns, with a focus on what's best for both the individual
communily and the region as a whole.



The WINCOG population would have an enhanced level of service and coordination which would lead io
increased interest on the part of businesses looking to start a business or locate in the region. Equally
important will be an enhanced capability to retain the region’s existing businesses and help them expand.

There will be a very focused marketing effort from a regiohal perspective to solicit businesses to locate in
the region. Local and regional team-building workshops will alsa be conducted using a variation of the
MetroHartford Alliance’s highly successful Economic Development for Public Officials (EDPO) program.

The use of consulting assistance for the first year will set the groundwork for (he hiring of a full-time

Economic Development Director at the end of the first year. The consultant would be instrumental in hiring
and recruiting for the position.

Regional Trail Maintenance Equipment

The overall goal of the Regional Trail Maintenance Equipment is to purchase a piece of equipnient with
several attachments to maintain the Rails to Trails sections liere in eastern Ct. In addition, the towns
involved will create a sharing agreement amongst themselves. This is a one-tims purchase. The CRCOG
towns of Vernon, Andover, and Bolton are also part of this application. '

Information Technologies Application Sharings and Development

This is a CRCOG propoesal that WINCOg towns may sign on for. It invelves the Joint
development/implementation for I'T applications as well as joint licensing for various packaged software. .
Details are still being formulated in regards to this proposal. -
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[tem #3

Town of ansﬁe!d
Agenc!a ltem Summary

To: Town Council
From:  Matt Hart, Town Manager /4£ v s
CC: . Maria Capriola, Assistant io Town Manager; Gregory Padick, DII’QC’ED!' of

Planning; Lon Huligren, Director of Public Works
Date: December 10, 2007

Re: Acceptance of New Town Roads

Subiect Matter/Backoround

Following the receipt of staff reports, the Planning and Zoning Commmsmn (PZC) has
determined that the above referenced new roads are ready for Town acceptance. Each
of these roadways has been construcied in accordance with PZC-approved
subdivisions. Alihough there are a few minor improvements io be completed, these
remaining items can be appropriately coverad by the Town's maintenance bond
requirements. As detailed in the atiached staff reporis, the remaining work involves
landscaping, trail improvements, monumentation and intersection lighting that have
been scheduled by CL&P. There are existing occupied homes on all of the subject

roads and acceptance at this time is considered appropriaie. The attached stafi reporis
provide more details.

Financial Impact

The above referenced roads will be added to the inventory of fown roads maintained by
the Public Works Departiment. Other than routine maintenance (sanding and show
plowing during the winter season, etc.) no special costs are anticipated.

Legal Review

All road deeds and easements have been reviewed and approved by the Town
Attorney.

Recommendation

Subject to conditions noted below, the subject roadways are considered ready for Town
acceptance. The following motions are recommended:

#1 Monticello Lane

Move, effective December 10, 2007, to authorize Town Manager Matthew W, Hart,
subject to the conditions cited below, to accept as a Town road the exiension of
Monticello Lane as constructed in association with the Fe[lows Estates subdivision.
Town accepiance shall be subject to the following condition

- 1. Confirmation that the developer has installed trail intersection signs on Storrs Road

and Monticello Lane.



2. Execution by the Planning and Zoning Commission Chairman, Mansfield Conioller, |
- and the developer of a one-year mainienance bond agreement that addresses all
regulatory requirements and approval conditions.

#2 Jonathan Lane and Blake Lane

Move, efiective December 10, 2007, to authorize Town iVianager Matthew W. Hart,
subject to the condition cited below, to accept as Town roads the extension of Jonathan
Lane and Blake Lane as consiructed in association wiity the Wild Rose Estates Section
2 subdivision. Town acceptance shall be subject io:

Execution by the Planning and Zoning Commission Chairman, Mansfield Controller and
the developer of a one-year maintenance bond agreement that addresses all regulatory

requirements and approval conditions and the completion of minor work detailed in siaff
reports.

#3 Beacon Hﬁﬂﬂ Drive

" Move, effsctive December 11, 2007, fo authorize Town Manager Maithew W. Hart,
subject to the condition cited below, to accept as a Town road Beacon Hill Drive as

construcied in association with the Beacon Hill Esz‘ates subdivision. Town accepiance
shall be subject to:

Execution by the Planning and Zoning Commission Chairman, Mansiield Coniroller and
the developer of a one-year maintenance bond agreementi that addresses all regulatory

requirements and approval condmens and the completion of minor work detailed in staff
reporis. : :

Attachments ‘

1) 12/04/07 letier from Planning and Zoning Commission

2) 11/29/07 memo from Director of Planning

3) 11/29/07 and 12/5/07 memos (3) from Assistant Town Engineer
4) Portion of approved subdivision maps depicting the subject roads




TOWN OF MANSFIELD
PLANNING AND ZONING COMMISSION

AUDREY P. BECK BUILDING

FOUR SOUTH EAGLEVILL ROAD
STORRS, CT 06268

(860) 429-3330

Tuesday, December 04, 2007

To: Tovwn Council 4 4 %

From: Rudy Favretti, Chairman \ M
Planning and Zoning Commission - -

Re: 8-24 Referrals for road acceptance

At it’s 12-3-07 meeting, the Mausﬁeld Plantiing and Zoning Commission adopted the following motions regarding
road acceptance: :

1.

Fellows Estates/Acceptance of Monticello Lane Eﬁemsien

“That the Planning and Zoning Commission report to the Town Council that the extension of Monticello Lane
(Fellows Estates Subdivision) is now ready to be accepted as a Town road subject to verification that
appropriate trail intersection markers have been installed. Upon Town Council acceptance of this road
extension, the PZC Chairman, with staff assistance, is authorized to execute a one-year maintenance bond
pursuant to regulatory requirements and to release any bonding no longer required for this subdivision.”

Wildrose Esmtes-Secﬁon 2/ Accemance of Jonathan Lane Extension and B!ake Lane

“That the Planning and Lomng Commission repor‘ t to the Town Cotmeil that the extension of Jonathari Lane

‘and the new Blake Lane (Wildrose Estates Section 2 Subdmsmn) are now. ready 1o be accepted as Town road

subject to the specific incorporation of minor work that remains to be completed into a mamtenance bond
agreement. Upon Town Council acceptance of this road extension and new road, the PZC Chairman, with staif

assistance, is authorized i0 execute a one-year maintenance bond pursuant to regulatory requirements and ﬂ:us
action and to release any bonding no longer reqmred for this subdlwsmn

Beacon Hill Est&tes/ Acceptance of Beacon Hill Dnve

“That the Planning and Zoning Commission report to the Town Council that the Beacon Hill Drive (Beacon

Hill Estates Subdivision) is now ready to be accepted as a Town road subject to the specific incorporation of .
minor work that remains to be eompleted into a maintenance bond agreement: Upon Town Council acceptance

of this new road, the PZC Chairman, with staff assistance, is authorized to execute a one-year maintenance

bond pursuant to regulatory requuementa and this action and to release any bondmg no longer required for thi
subdivision.”

Please contact Mr. Gregory J. Dadlck Direcior of Plarmmg 1f you have any questions regarding any of these
motions.



- TOWN OF MANSFIELD
OFFICE OF PLANNING AND DEVELOPMENT

GREGORY J. PADICK, DIRECTOR OF PLANNING

Memo to: Planning and Zoning Commission
From: Gregory Padick, Director of Planuing
Date: 11/29/07

Re: Bonding/Subdivision Issues

L.

(Projects Listed on 12/3/07 Agenda)

Fellows Esmfies/AcceMamcé of Mounticello Lane Extension

The public improvements associated with Fellows Estates and the extension of Monticello Lane wers
essentially completed late in 2006 but due to lack of monumentation, as-built certificates and the need to
revegetated some disturbed areas, the improvements were not accepted by the Town. We now have received
required certificates, disturbed areas have been revegetated and the improvements are in acceptable condition.
One minor improvement, the posting of the foot path intersections with Storrs Road and Monticello Lane, has
been verbally agreed to by the developer and accordingly, it is now ready to recommend acceptance by the
Town Council. The following draft motion has been prepared for the PZC’s consideration:

That the Planning and Zoning Commission report to the Town Council that the extension of Momnticello
Lane (Fellows Estates Subdivision) is now readv to be accepted as a2 Town road subject to verification
that appropriate trail intersection markers have been installed. Upon Town Council acceptance of this

road extension, the PZC Chairman, with staff assistance, is authorized to execute a one-year

maintenance bond pursuant to regulatory reqguirements and to release any bonding o longer required
for this subdivisien,

Wildrose Kstates-Section 2/ Acceptance of Jonathan Lane Exfension and Blake Lane -

Attached please find an 11/29/07 memo from the Assistant Town Engineer and communications from the -

developer and land surveyor J. Tarbox. All major improvements, including street trees and buffer plantings, -
have been completed and are in acceptable condition. As detailed in the attachments, a number of minor '
revegetation, landscaping, signage and lighting improvements remain but these items cannot all be completed at
this time or, in the case of the lighting, await installation by CL&P. Staffis in the process of confirming that
the perimeter boundaries of the open space areas have been posted with the Town markers but, if this has not
been done, the work can be covered by our maintenance bond requirements. The developer has cominitted to
complete all remaining work as soon as possible. Due to the number of occupied homes on Jonathan Lane and
Blake Lane, acceptance of the new roadways is recommended at this time. The following draft motion has
been prepared for the PZC’s consideration: ' '

That the Planning and Zoning Commission repert to the Town Council that the extension of Jonathan
Lane and the new Blake Lane {(Wildrose Estates Section 2 Subdivision) are now ready to be accepted as
Town roads subject to the specific incorporation of minor work that remains to be completed into a
maintenance bond asreement. Upon Town Council acceptance of this read extension and pew road, ths
PZC Chairman, with staff assistance. is authorized to execute a2 one-vear maintenance bond pursuant &
regulatory requirements and this action and to release any bonding no lenger reguired for this
subdivision.

=
-
Qo



3. Beacon Hill Estates/ Acceptance of Beacon Hill Drive

The public improvements associated with Beacon Hill Estates, including roadway and drainage work, trail
improvements and the planting of street trees, were essentially completed by June. Recent staff inspection have
identified a few minor trail and landscaping improvements that are either in process or due to seasonal
constraints should be delayed until next spring. The developer has committed to complete all remaining work
as soon as possible. All of the remaining work can be covered by the Town’s maintenance bond requirements.
A number of homes have been occupied on Beacon Hill Drive and acceptance of the new roadway is
recommended at this time. The following draft motion has been prepared for the PZC’s consideration:

That the Planning and Zoning Commiission report to the Town Council that the Beacon Hill Drive
{Beacon Hill Estates Subdivision) is mow ready to be accepted as a Town road subject to the specific
incorporation of minor work that remains to be completed into a maintenance bond agreement. Upon
Town Council acceptance of this new road. the PZC Chairman, with staff assistance, is autherized to

executs a one-year maintenance bond pursuant to regulatory requirements and this action and to relesse
any bonding no longer required for this subdivision.

Baxter Road Estates Common Drivewav Bond '

Work has been completed on the common driveway for lots 2 through 5 in the Baxter Road Estates Subdivision
and found acceptable (see attached certification and memo from the Assistant Town Engineer). A segment of
driveway edge has not been revegetated but has been acceptably mulched. The revegetation work can be
included in the separate bond associated with roadway, trail and rain garden drainage improvements.
Accordingly, it is recommended that the common driveway bond posted for these lots be released. The
following motion has been drafied for the PZC’s consideration:

That the Director of Planning be authorized to take appropriate action tb release $6.000 plus

accumulated interest that has been held to ensure suitable completion of Baxter Road Estates lots 2
through 5 driveway work off of Baxter Road.




Memorandum: Hovember 29, 2007

To: Planning & Zoning Commission
From: Grant Meitzler, Assistant Town Engineer _
Re: Fellows Estates - extension of Monticello Lane status

This road is. ready for acceptance,

The only item I am aware of is a potential need to reseed the small
landscaped island in the cul-de-sac.  This represents a minimal cost
and is easily covered within the 10% maintenance bond.

P20




Memo randum: November 25, 2007

To: Planning & Zoning Commission
From: Grant Meitzler, Assistant Town Engineser
Re: Jonathan Lane status

reference: 11.21.2007, GM check list for Jonathan Lane
11.26.2007 RF Crossen letter re: chacklist

In reviews for completion of this project over the last couple weeks
I have listed the attached checklist. I have also reviewed the RF
 Crossen letter to Greg Padick in which the developer comments on the
items completed and. those still outstanding. I am in essential
agreement with Mr. Crossen's comments but I do expand somewhat:

1. the two staging aresas have been spread with chopped hay

This provides winter protection until the areas can be seeded in
the Spring. : '

N

the roadside embankment has been spread with hay

This provides winter protection until the areas can be seeded in
the Spring. '

w

this staging area has also‘been spread with chopped hay.

This provides winter protection until the areas can be seeded in
the Spring.

4. newer retention pond élppes

These banks needing more growth have been protected to the egte@t
possible with the present ground condition which prohibits moving .

in heavy egquipment and.disturbing the area when the season won't ™~

allow growth. Hay has been spread to the limit that they could
reach without moving in heavy equipment. :

5. this swale has been repaired and spread with hay.

6. this dumped material has been remocved and the areas spread with
hay.

7. the shared drive end running from Blake Lane is to be covered by
a highway permit or provided with a paved apron.

8. bare areas alongside the first few feet of this shared drive have
been spread with hay. ‘

9. the slope at the end of Blake Lane has been spread with hay.

10. bare areas on the slopes around the older retention pond will
need additional seeding in the Spring. 2Additional hay bales have
been placed and minor area. of s=eding has been deone at the worst
-location.

11. There is a lestter indicating'the open space tags are in but ws
have to still establish that all are in place according to the



Memorandum: December 5, 2007

To: Planning & Zoning Commission
From: Grant Meitzler, Assistant Town Engineer
Re: Beacon Hill Drive - status

This road has been completed and is reédy for Acceptance.

There are other minor items relating to the subdivision details
that are included in a commitment letter from the Developer
indicating these items will be done as soon as weather permits.
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Item #4

Town of ansﬁe!d
Agenda liem Summary

To: Town Council
From: Matt Hari, Town Manager » ’/ /?f
CC: Maria Capriola, Assistant io Town Manager; Lon Huligren, Director of Public

Works; Gregory Padick, Director of Planning; Jaime Russell, Direcior of
Information Technology

Date: December 10, 2007
Re: F&pglcnal Performance Incentive Program

Subject Matter/Background ‘ ‘

As | reporied at the previous Council meeting, the Windham Reglon Council of
Governments (WINCOG) is applying to receive grant funding from the state Ofiice of
Policy and Management's (OPM) new Regional Performance Incentive Program. The
Regional Performance Incentive Program was established by the General Assembly
during its last regular session and is designed in part to promote reglonallsm and the
delivery of local governmem services on a regional basis.

Staff recommends that Mansfield participate in three components of WINCOG's
proposal: 1) Windham Region GIS & Cadastral Data Center; 2) Regional Economic
Development; and 3) Information Technologies Application Sharing and Development
(via the Capitol Region Council of Governments). While | have attached detalled
information regarding each of these initiatives, a summary is as follows:

Windham Region GIS & Cadastral Data Center

The Town of Mansfield has an existing Geographic Information Systems (GIS) program
with several features, including the assessor’'s parcel database, land use mapping and
other geographic features. The Windham Region GIS & Cadastral Data Center is not.
designed to replace local GIS programs. The goal of the GIS Data Center project will
be to facilitate coordinated planning across disciplines and municipal boundaries by
increasing access to municipal mapping information through an online interface. As an
integral part of this effort, the center will provide efficient, ongoing support for municipal
GIS iax parcel data development and standardization. The center will facilitaie Gther
forms of GIS data development as well.

The Windham Region GIS & Cadastral Data Center will have two primary objectives: a)
to assist member towns in the ongoing development of their digital tax parcel maps and

databases, and b) to serve regional geographic information enline in an easy-te-use
format.



The Windham Region GIS & Cadastral Center will also provide a website and online
service in which municipal staff and the general public can access geographic
information easily in a “one-stop” regional context. This service has great potential in
terms of meeting the information requiremenis necessary for integrated planning
efforts. The online regional inventory of tax parcels and assessment data can be
parinered with economic and demographic informaiion; iransportation, transit and
community resources; and natural resource information in an sasy-to-use, searchable
online interface. While the goal of the regional mapping application is not to replace
municipal map servers, smaller municipalities who are unable to pm\flde this service on
their own will be able to utilize the reglonal website.

Regional Economic Development

Under this initiative, WINCOG will begin the process of providing economic
development staif services for interested communities within the region, with the intent
that the demand for such services will grow upon demonstration of success.

For the first ysar, WINCOG would augment its current staff capabilities by retaining the
services of a highly qualified economic development firm with expertise in small o mid-

size rural populations and exiensive experience in reglonal state and national economic
development.

With this proposal, the WINCOG population would have an enhanced level of service
and coordination which would lead to increased interest on the part of businesses
looking to siart a business or locaie in the region. Equally important would be an
enhanced capability to ratzin the region’s existing businesses and help them expand.

This program would feature a focused marketing effori to solicit businesses to locate in

the region. Local and regional team-building workshops would also be conducted using
a variation of the MetroHartford Alliance’s highly successiul Economic Development for
Public Officials (EDPO) program. :

Information Technologies Application Sharing and Development . .
This is a CRCOG proposal that WINCOG towns may participate in. The program
involves the joint development/implementation of IT applications as well as joint
ficensing for various packaged sofiware. Under this project, towns would pariner to
procure and/or develop IT applications. The project would include: a) development of
common specifications for proposals, development of application standards, and
creation of a mechanism for joint procurement of software where this is cost effective
and makes sense for the iowns involved; b) creation of an FTP server repository for
sharing of in-house developed applications; and c) develepment of specific applications
for use by muliiple towns as agreed-upon by the member communities. Potential
systems o be developed might include:

s  ArcPad based sign inventory application

e  Municipal Asset Tracking application fo fulfill GASB raquirements

s A standardized CT CAMA application with standardized parcel levsl data

e A web-based permit application and tracking application




e Software for management and archiving of electronic documems using a
common standard interface

Financial Impact

OPM is not requiring a match from councils of governments or member towns o
participate in the Regional Performance Incentive Program. WINCOG and town staff
have estimated that Mansfield's participation in the GIS & Cadastral Data Center would
result in a estimated futurs tax savings of $8,000 per vear in today’s dollars, if the town
were to choose 1o provide these services in the future. For the Regional Economic
Development program, staff similarly estimates that Mansfield's participation could save
the town approximately $100,000 in future tax dollars if the town were to choose 1o hire
its own full-time economic development director. (This estimate does not factor in any

potential tax revenus that an economic development siaff pnreon would bring io the
community.)

While OPM is not requiring a match for this grant program, it is important to note that
following the expiration of any grant funding received, WINCOG and its member towns
would be responsible for funding the cost of these new programs if WINCOG chooses
io continue the service and the member towns decide to purchase that service from
WINCOG. For the current year, Mansfisld's dues payable to WINCOG total $17,420. It
is difficult to estimate the future cost, but | would conservatively project that our dues
could increase $10,000-$25,000 if the town were to continue to pariicipate in the GIS
and economic development programs, with the majority of that cost attributable fo the
economic developmenit initiative. (The Information Technologies program would be

designed to seive as a purchasing coalition, so staff does not see any future impact to
the WINCOG dues structure.)

Following the expiration of the grant, Mansifield’s decision to pariicipaie in any of the
three new regional programs would be voluntary. [f these pilot programs are
successful, the Town Council may very well determine that the value of these additional
services is worth the cost of additional dues. In fact, if the economic development

program is succassful Mansiield’s participation in this lnltlatlve should promote growth
in our tax base

Recommendation

| recommend that the Town Council endorse WINCOG's application to the Regional
Performance Incentive Program, and specifically authorize Mansfield’s participation in
the: 1) Windham Region GIS & Cadastral Data Center; 2) Regional Economic
Development Program; and 3) Information Technologies Application Sharing and

Development Program. The provision of these services on a regional basis would allow
the town io provide additional services at a lower cost.




To reiteraie, OPM is not requiring a match from councils of government fo participate in
the Regional Performance Incentive Program. Also, by agreeing to participate and
endorse WINCOG’s application, Mansfield would not be committing itself to any
additional future expenditure. o

Looking at the three components of WINCOG’s application, our current GIS program is
effective and is more advanced than what our neighboring towns provide. However, the
‘proposed regional GIS Data Center would be an snhancement. Second, the
Information Technologies program would function primarily as a purchasing coalition,
designed to provide member towns with cost savings for the purchase of sofiware
programs, hardware, etc. With respect to the third component, the Council has
discussed in a preliminary fashion the possibility of implementing a comprehensive -
economic development program to facilitate sustainable development in town. The

proposed regional grant wouild prowde us with an opportunity to determine whether this
conicept has merit.

If the Town Council supports this recommendation, the following motion would be in
order:

Resolved, effective December 10, 200! to endorse the Windham Region Councii
of Governmenis’ application to the Regional Performance Incentive Program
referenced in Section 8 of Public Act 07-239 (An Act Concerning Responsible
Growth) and to specifically authorize Mansfield’s participation in the: 1) Windham
Region GIS & Cadasiral Data Center; 2) Regional Economic Development

Program; and 3) Information Technoiogies Application Sharing and Development
Program.

Attachmenis '
1) WINCOG Regional Performance Incentive Program Executive Summary

2) Regional Performance Incentive Program, Windham Reglon GIS and Cadastral Data
Center

3) Regional Performance Incentive Program, Regional Economic Development Staff
Services




WINDHAM REGION
=17 COUNCIL OF GOVERNMENTS

/
\/’ Chaplin  Columbia Covenry Hampon Lebanon Mansfield Scotlind Willington  Windham

WINCOG Regional Performance Incentive Program
Executive Summary

| Windham Region GIS & Cadastral Data Center | Grant Amount: $124,000 | '

The overall goal of the Windham Region GIS & Cadastral Data Center is to facilitate coordinated planning across
disciplines and nunicipal boundaries by increasing access to municipal mapping information through an online
interface. As an integral part of this effort, the-Center will provide efficient, ongoing support for municipal GIS tax

parcel data development and standardization. The Center will facilitate other forms of GIS data development as
well.

The Windham Region GIS & Cadastral Data Center will have two primary objectives: 1) to assist member towns in
the ongoing development of their digital iax parcel maps and databases, and 2) to serve regional geographic
information online in an easy-to-use format.

The Windham Region GIS & Cadastral Center will also be a websile and online service in which municipal staff and
the general public can access geographic information easily in a “one-stop™ regional context. This service has great
potential in terms of meeting the information requirements necessary for integrated planning efforts. The online
regional inventory of tax parcels and assessment data can be partnered with economic and demographic information;
transportation, transit and community resources; and natural resource information in an easy-to-use, searchable
online interface. While the goal of the regional mapping application is not to replace municipal map servers, smaller
municipalities who are unable to provide this service on their own will be able to utilize the regional website.
Tovwas: (9) Chaplin, Columbia, Coventry, Hampton, Lebanon, Mansfield, Scotland, Willington, Windham

| Regional Trail Maintenance Equipment | Grant Amount: $195,000 |

The Regional Trail Maintenance Equipment grant will purchase a trail specific utility vehicle (with trailer) and three
attachments and a mini-excavator to maintain the Rails to Trails sections here in eastern Ct The towns involved will
create a sharing agreement amongst themselves. This will be a one-time purchase. The CRCOG towns of Vernon,
Andover, and Bolton are also part of this application. A similar Trail proposal is being submitted by the Farmington
Valley Towns for their Rail Trails and the inter-municipal equipment sharing agreement created will be a model
used for each of the proposals.

Towns: (9) Chaplin, Ce!umhu, Coventry, Hampton, Lebanon, Windham, Andover, Bolton, Yernon
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|_Regﬁ®amﬂ Economic Development | Grant Amount: $104,000 |

WINCOG will begin the process of providing economic development staff services for interested conumunities
within the region, with the intent that the demand for such services will grow upon demonsiration of success.

For the first year, WINCOG would augment iis current statf capabilities by retaining the services of a highly
qualified Economic Development Firm with expertise in sinall to mid-size rural populations and extensive
experience in regional, state and national Economic Development.

The WINCOG population would have an enhanced level of service and coordination which would lead to increased
interest on the part of businesses looking to start a business or locate in the region. Equally important will be an
enhanced capability to retain the region’s existing businesses and help them expand.

There will be a very focused marketing effort from a regional perspective to solicit businesses to-locate in the
region. Local and regional team-building workshops will also be condueted using a variation of the MetroHartford
Alliance’s highly successful Economic Development for Public Officials (EDPO) program.

Towns: {5) Colambia, Coventry, Monsfield, Windham, Willingtoa

Summm“vz 3 Projects submﬁﬁed by WVENEC@G for a total of $423.000.

Information Technologies Apmimﬁmn. Sharing and Development | Grant Amount: $750,000 l

This is a CRCOG proposal that WINCOG towns may sign on for. It involves the Joint development/implementation
for IT applications as well as joint licensing for various packaged software. Under this project, towns would work
jointly on the procurement and/or development of IT applications. The project would include; 1) Development of
common specifications for proposals, development of application standards, and creation of a mechanism for joint
procurement of software where this is cost effective and makes sense for the towns involved. 2) Creation of an FTP
server repository for sharing of in-house developed applications. 3) Development of specific applications for use by
multiple towns as agreed-upon by the member communities. Poténtial systems to be developed might include;

s ArcPad based sign inventory application

»  Municipal Asset Tracking application to fulfill GASB requirements

s A Standardizéd CT CAMA application with standardized parcel level data

e A web-based permit application and tracking application

8 Software for management and archiving of electronic documents using a common standard interface
Towns: ( 8) Chaplin, Celumbia, Coventry, Hampion, Lebanon, Mansfield, Scotland, Windham
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Regional Performance Incentive Program = o=

Pursuant to Public Act 07-239, Section 8

Proposal for Joint Provision of Service(s) to be filed with the Secretary of the
Office of Policy and Management no later than December 1, 2007.

Submit to: Office of Policy and Management, 450 Capitol Ave. MS #54 SLP,

Hartford, CT 06108-1379, Ati: RPI Program

Regional Planning @rganizat‘i@n{RF@)(s}:

NMame

Windham Region Council of Governments

Address

968 Main St.

City/State/Zip

Willimantic CT 06226

RPO Contact Person(s):

Name

Mark M. Paquettie

Title Executive Director
Telephone 860-456-2221

Fax 860-456-1235

E-mail director@wincog.org

Amount of Regional Performance Incentive Fumﬂing Requested: $ 124,000

Short Descriptive Title of Project: Windham Region GIS & Cadastral Data Center

REQUIRED PROPOSAL FLEMENTS ftems {1) through (10)




{1) Proposed Shared Service(s): Describe at least one service currently provided by
a municipality or municipalities within the region, but not currently provided on a

regional basis, for which this proposal is being submmﬂ:ed (attach addmonal pages as
necessary):

Two services that are currently being provided in some Wmdham Region
municipalities but not on a regional basis are:

¥ the conversion of tax parcels to a GIS-based map (and updates of same), and
> the online hosting of municipal mapping infoermation.

All municipalities must maintain and update a public record of the ownership,
geographic extent and value of taxable land. These land records and associated tax
parcel boundaries (known as the municipal “cadastre”) are constantly changing
through the approval of subdivisions, tand mergers, transfers of easements and lot line
adjustments. Tax assessors are responsible for maintaining this data and they have
largely overseen the conversion of municipal tax maps to a digital, GIS-based format.
However, many rural tax assessors have struggled with this conversion. They may have
limited experience in the field of GIS or be unfamiliar with the geographic data
development needs of other municipal departments. Several towns in the Windham
Region have experienced difficulty in transitioning to a digital, GIS-based tax parcel
system. Additionally, digital data standards have varied widely from town to town.

Two municipalities in the Windham Region, Coventry and Mansfield, are
implementing online municipal mapping applications. Their mapping websites provide
access to municipal parcel records and other relevant mapping information. The
websites allow municipal employees (as well as the general public) to access the data
more easily, without having to invest in GIS software or training. The web interface
makes the data more accessible, but towns are experiencing major challenges in
hosting tax parcel data that is up-to-date and reliable. These problems are closely
related to the problems encountarod by municipalities trying to upgrade to a digital,
tax parcel system.




{2) Describe how such service will be deliverad on a regional basis, the entity that
would be responsible for the service and how the population would continue to be
served (attach additional pages as necessary):

The overall goal of the Windham Region GIS & Cadastral Data Center is to facilitate
coordinated planning across disciplines and municipal boundaries by increasing access to
municipal mapping information through an online interface. As an integral part of this
effort, the Center will provide efficient, ongoing support for municipal GIS tax parcel data
development and standardization. The Center will facilitate other forms of GIS data
development as well.

The Windham Region GIS & Cadastral Data Center will have two primary objectives:

1) to assist member towns in the ongoing development of thew digital tax parcel maps
and databases, and

2) to serve regional geographic information online in an easy-to-use format.

The Windham Region GIS & Cadastral Data Center will be located at the offices of the
Windham Region Council of Governments and be staffed by WINCOG employees. These
staff will work primarily with municipal tax assessors, but also with planners, economic
developers, public works/engineering staff, and other municipal officials in the Windham
Region to create, update and standardize municipal geographic information. This will
provide a significant benefit to municipal staff (especially assessors) who may have
limited experience in the field of comprehensive geographic data development. The
Center staff will provide local, personalized service with a particular understanding of
intra-disciplinary needs and planning goals. The Center will eliminate the need for

municipalities in the Windham Region to contract out for digital tax map development and
updates.

The Windham Region GIS & Cadastral Center will also be a website and online service in
which municipal staff and the general public can access geographic information easily ina
“one-stop” regional context. This service has great potential in terms of meeting the
information requirements necessary for integrated planning efforts. The online regional
inventory of tax parcels and assessment data can be partnered with economic and
demographic information; transportation, transit and community resources; and natural
resource information in an easy-to-use, searchable online interface. While the goal of the
regional mapping application is not to replace municipal map servers, smaller

municipalities who are unable to provide this service on their own will be able to utilize
the regional website.




(3) Describe the amount and manner in which the service will achieve economies of
scale, and the amount and manner in which each municipality will reduce its mili rate

as-a result of the savings r@ah?ed by regionalizing the service (attach additional pages
as necessary):

No towns in the Windham Planning Region have professional GIS staff dedicated to
municipal data development or distribution. By providing this service on a regional level,
the Windham Region Council of Governments will be able to provide more coordinated
and efficient service with fewer delays. The Council of Governments staff is very
experienced with implementing municipal GIS systems and is familiar with the technical
challenges faced by assessors when implementing these systems It is our intent to
provide a technical service that is greatly needed in our member towns and eliminate the
unnecessary costs and burdens currently born by municipalities.

Although the cost savings up front do not portray a large number, this is due to the fact
that several of our towns are just embarking down the GIS road. The savings are more in
the out years when all of our towns are fully functional. Additionally, some mumc;pahties
have developed their existing GIS systems through previous grants.

Town Mill Rate Reduction § Value
Chaplin .063 8,000
Columbia ~.015 7,500
Coventry 053 43,500
Hampton . .056 6,000
Lebanon .024 12,000
Mansfield , .025 73,000
Scotland ’ .041 4,000
Willington .025 10,000
Windham ' .027 25,000




{4) Provide a cost benefit analysis for the provision of such regional service by each

participating municipality and by the RPO (attach additional pages as necessary):

Expected Bensfits

Towh Action Expected Costs
a. Parcel layer updates $.2,000
Chaplin b. Web hasting of $ 2,000
municipal mapping data
a. Parcel layer updates $ 3,000
Columbia b. Web hosting of $ 2,000
municipal mapping data
a. Parcel layer updates $ 8,000
Coventry b. Web hosting of $ 3,000
municipal mapping data ,
a. Digitize tax parcels $ 4,000
Hampton b. Web hosting of $ 2,000
municipal mapping data
a. Parcel layer updates $ 5,000
L ebanon b. Web hosting of $ 2,000
municipal mapping data
a. Parcel layer updates $ 5,000
Manstield b. Web hosting of $ 3,000
municipal mapping daia
-a. Parcel layer updates $2,000 -
Scotland b. Web hosting of $ 2,000
municipal mapping data
a. Parcel layer updates 5 3,000
Willington b. Web hosting of $ 2,000
municipal mapping data
_ a. Digitize tax parcels $ 22,000
Windham b. Web hosting of $3,000
municipal mapping data
Total $ 75,000
a. Digitize tax parcels for $ 26,000
remaining towns
(Hampton, Windham)
b. Parcel layer updates $ 27,000
WINCOG regionally (23,500
parcels)
¢. Web hosting of $ 10,000
regional mapping data

In the Windham Region, the true
benefits of a regional GIS service
center are not fully revealed in a strict
numerical cost/benefit analysis.
Several towns in the Windham Region
have been unable to designate any
funds towards developing a municipal
GIS system. For these towns, wa
estimate the cost of implementing a
comparable municipal system. For the
other towns, the greatest cost is not
the contract amount, but rather, the
considerable staff time spent in trying
to communicate with contractors,
make corrections and complete the
project. Regrettably, many
municipalities have struggled with this
due to a lack of technical GIS
experience.

it is the goal of the Regional GIS and
Cadastral Data Center to provide
currently unmet service needs in the
form of local, personalized technical
GIS assistance with a particular
understanding of intra-disciplinary
needs and planning goals,

By implementing this program on a
regional basis, significant benefits will
be achieved through better service to
municipal officials as well as through
the generation of regional data for
comprehensive planning.




1 (5) Set out a plan of implementation for such regional service, include an
approximate date for the beginning of the regional service and how the service will
continue to be funded ance service is established and grant funds are expended
(attach additional pages as necessary):

ESTIMATED THMELEN[E FOR IMPLEMENTATION OF WIMDHAM REGION GIS &
: CADASTRAL DATA CEMTER

TASK ' ' MOMTH of ,
2-08 | 3-08 | 4-08 | 5-08 | 6-08 } 7-08 | 8-08 | 9-08 | 10-08 11-08 12-08 1-09

Purchase

hardware/software, X

set up workstations

Kick-off Meeting with .
“municipal stakeholders

Hire GIS employee &

s ks - X X X
Provide initial training

‘Compile current parcel

X X
layers

Initiate development
of necessary municipal X X
parcel layers .

>
>
>

Website creation and X X e X X
development

><

Initiate development '
. X X X X .
of ancillary data layers

Initiate programmatic
updates region-wide - X X
parcel layers

<
=

The WINCOG towns have all agreed that they will review the services provided under this
proposal and provide each town the opportunity to continue the service via a Tundmg

i mechanism through WINCOG. Most likely; it will be a per capita formula.

We are quite confident that given the state’s emphasis on Smart Growth, and the
pressures on many of our small towns in regard to development, they will clearly see the
added value of this service and continue to fund it, Because it will be a regional service,
cost savings will be substantial. For example, if all nine towns continue to participate,
and the on-going costs of Staff and Overhead are $75,000, based on our regional
population of 85,342, the per capita cost would be .88 cents. There is also the
opportunity to supplement some of these costs with additional grants.




() List the municipalities participating in the proposed shared service and

estimate the savmgs to be reahzed by gach mumcapahty participating in the
regionalized service.

Municipality: Savings:
Chaplin . § 8,000
Columbia $ 7,500
Coventry S 43,500
Hampton S 6,000
Mansfield $ 23,000
Scotland S 4,000
Lebanon $ 12,000
Willington $ 10,000
Windham v § 25,000

Per cent of municipalities, in the RPO, participating in the pmp@sed regional
service(s): 100%

{7) Attach hereto the following documents from participating municipalities:

(A) A resolution by the legislative body of each municipality affected by the
proposal endorsing such proposal.
(B) Certification by each mummpahty that there are no legal obstacles to

provision of services in the manner described in the proposal including, but
not limited to binding arbitration.

{8) Attach the following material:

A site location map (if applicable)
Proposed Project Schedule (Outline the Proposed PrOJect timeline)
Pro;ect cost estimates supporting the request for funding

List of necessary local/state/federal permits and approvals requaﬁ"ed for the
project.

el e

(9) Has a copy of the proposal been sent to legislators representing the
participating municipalities? Yes X No o

If YES, please attach copies of cover letters.

{10) Certification by the Chairman of the Regional Planning Organization(s):

| do hereby certify that the information contained herem is true and accurate

to the best of my know!edge

Signature:

Mame: Joyce Okonuk

Title: Chairman, WINCOG

Date: 11/29/07




Attachments

1. Site Location Map - none required
2. Proposed Project Schedule

ESTIMATED TIMELIME FOR IMPLEMENTATIOM OF WIMDHAM REGION GIS &

CADASTRAL DATA CENTER

TASK

MONTH of

3-08 | 4-08 | 5-08 | 6-08 | 7-08 | 8-08

9-08

10-08 11-08 12-08

1-09

Purchase
hardware/software, X
set up workstations

Kick-off Meeting with
municipal stakeholders

xo-

Hire GIS employee &
Provide initial training

><

Compile current parcel
layers

Initiate development
of necessary municipal X X X
parcel layers

=

X

Website creation and
development

>

X

Initiate development
of ancillary data layzars

Initiate programmatic
updates region-wide
parcel layers

>
><
>

X

3. Project Cost Estimates:

Anticipated Costs for Windham Region GIS & Cadastral Data Center

Software

Arcinfo Upgrade from ArcView Single Use
ArcGIS Survey Analyst Single Use

ArcGIS Publisher Single Use -

ArcView Single Use Upgrade from 3.x (x2)
ArcGIS Server

Hardware ,
HP Designjet T1100 MFP Printer/Scanner

Dell XPS 720 H2C with 320 GB hardrive, 24” widescreen monitor
(2) Dell XPS 210 Desktop with 320GB hardrive, 19" monitor

Gl5 Web Application - Hosting Services

™ 4 M

$ 9,000
$ 2,000
$ 2,000

. $1,000

$ 5,000

$ 21,000
$ 8,000
$ 2,000

$ 10,000




Staff

1 year Staff contractual position $ 58,000
WINCOG Administrative Costs $ 5,000 .
Total Estimated Cost = $ 124,000

4, Permits and Approvals - none required



‘Regional Performance Incentive Program =9
Pursuant to Public Act 07-239, Section 8

Prbp@sai for Joint Provision of Service(s) to be filed with the Secretary of the
Office of Policy and Management no later than December 1, 2007.

Submit to: Office of Policy and Management, 450 Capitol Ave. MS #54 SLP,
Hartford, ‘CT 06108-1379, Att: RPI Program

Regional Planning Organization(RPO)(s):

Name Windham Region Council of Governments
Address - 968 Main St.

City/State/Zip - | Willimantic CT 06226

RPO Contact Person(s):

Name , | Mark M. Paquestte

Title . Executive Director

Telephone 860-456-2221

Fax 860-456-1235

E-mail director@wincog.org

Amount of Regional Performance Incentive Funding Requestad: $ 104,000

Shert Descriptive Title of Project: Regional Economic Dw&&spmeni Staf
Services

REQUIRED PROPOSAL ELEMENTS ftems (1) through (‘IO)

(1) Proposed Shared Service(s): Describe at least one service currently provided by
a municipality or municipalities within the region, but not currently provided on a

regional basis, for which this proposal is bemg submitted (attach additional pages as
necessary):

| Ecoenomic Development and Site Location Consultants consistently emphasize the
importance of effective regional economic development programs and prospect
servicing efforts. Prospect companies begin their consideration of potential locations
by looking at regions. Regional efforts afford economies of scale for marketing and
other economic development efforts and reduce unproductive inter-community
competition.

The WINCOG region of Connecticut currently lacks such a regional approach. Of the
region’s 9 communities, only 1 (Windham) has even an Economic Development
Director; the remaining 8 towns have a variety of Econemic Development Commissions
and Committees. This lack of a regional economic development effort is impeding the
region’s and State’s ability to attract, retain, expand and create new businesses in this
part of Connecticut.




{2) Describe how such service will be delivered on a regional basis, the entity that
wolld be responsible for the service and how the population would continue to be
served (attach additional pages as necessary):

WINCOG will begin the process of providing economic development staff services for
interested communities within the region, with the intent that the demand for such
services will grow upon demonstration of success.

For the first year, WINCOG will augment its current staff capabilities by retaining the
services of a highly qualified Ecohomic Development Firm with expertise in small to
mid-size rural populations and exténsive experience in regional, state and national
economic development. '

The service will be based out of the WINCOG céntral office with an oversight
committee made up of the First Selectman or Town Manager of each town. The
WINCOG economic development staff person will spend time in each of the towns,

with a focus on what is best for both the individual community and the region as a
whole.

The WINCOG population will have an enhanced level of service and coordination which
will lead to increased interest on the part of entrepreneurs locking to start a business
or locate in the region. Equally important will be an enhanced capability to retain the
| region’s existing businesses and help them expand.

Staff will focus marketing efforts from a regional perspective to solicit businesses to
locate in the region. Staff will also conduct local and regional team-building workshops
will also be conducted using a variation of the MetroHartford Alliance’s highly
successful Economic Development for Public Officials (EDPO) program.

The use of staff services for the first year will set the groundwork for the hiring of a
full-time Economic Development Director at the end of the first year. The staff person
will be instrumental in hiring and recruiting for the position.




(3) Describe the amount and manner in which the service will achieve economies
of scale, and the amount and manner in which each municipality will reduce its
mill rate as a result of the savings realized by regionalizing the service (attach
additional pages as necessary):

Mone of the first-year participating towns have an economic development director; if
they were to hire one or a consultant on an individual town basis, the cost would be
significant. As a simple example, a qualified economic development staff person at a
salary and fringes totaling $100,000 for each town (530,000 for Windham, as they have
full time director now) would equal a $400,000 annual cost for the 4 participating
towns. The use of a regicnal economic development staff person will result in
significant savings.

Reduction in Mill Rate:

Town Mill Rate Reduction 5 Value
Columbia v 0.20 100,000
Coventry 0.12 100,000
Mansfield 0.11 100,000
Willington 025 100,000
Windham 0.03 - 30,000 .

TAA




{4) Provide a cost benefit analysis for the provision of such regional service by

| each participating municipality and by the RPO (

attach additional pages as

necessary): ‘
Town | Action Expecied Costs | Expecied /-
' (per town) Benefit
AlL5 Regionalization of ED 0 Increased savings by each +
Towns ‘ town, less competitive
, environment
ED Staff Service (year 1) 0 Increased business +
relocation
Startup cosis minimal More business +
Sustain for Year 2 and $25,000 Still a savings of 75,000 +
after
Overhead 0 More §S for sustainability +
WINCOG Regionalization of ED 0 v Enhances entire region +
Administration 54,600 Consolidation of services +
Sustain for Year 2 and §3,000 lncreased +
after business/relocation




(5) Set out a plan of implementation for such regional service, include an
approximate date for the beginning of the regional service and how the service will
continue to be funded once service is established and grant funds are expended
(attach additional pages as necessary): |

Timetable of Implementation:

Date - ltem

2/1708 OPM approval of grant

2/15/08 Contract with Staff Services executed
3/1/08 | Kickoff meeting with Staff Services, Towns
& WINCOG

3/15/08 Begin to provide direct services to
participating towns

1715709 Contact non-participating towns to discuss
their joining the program in the second
year

3/15/09 Hire Full-time Regional Economic
Development Director

The 5 towns participating within the consortium will share the cost of hiring a full time
economic development director in the succeeding year. The intent of the first year’s
program is to demonstrate the effectiveness of this regional approach to economic
development. If additional towns commit to participating in the program, this will
either reduce each town’s proportionate share or provide a larger budget to support
regional efforts.




{6) List the municipalities participating in the proposed shared service and
estimate the savings to be realized by each municipality participating in the
regionalized service.

Municipality Savings

Columbia -1 $100,000
Coventry $100,000
Mansfield $£100,0600
Willington , $100,000
Windham § 30,000

| Per cent of municipalities, in the RPO, participating in the proposed regional
service(s): 55%

{7) Attach hereto the following ‘d@cuments from participating municipalities:

(&) A resolution by the legislative body of each mumcapahty arfectﬂd by the
proposal endorsing such proposal.
(B) Certification by sach mumcnpahty that there are no legal obstacles to

provision of services in the manner described in the proposal including, but
not limited to binding arbitration.

(8) Attach the following material:

1. A site location map (if applicable)
2. Proposed Project Schedule (Outline the Proposed Project timeline)
3. Project cost estimates supporting the request for funding

4, List of necessary local/state/federal permits and approvals required for the
project.

(2) Has a copy of the proposal been sent to legislators representing the
participating municipalities? Yes X  No o

If YES, please attach copies of cover letters.

(10) Certification by the Chairman of the Regional Planning Organization(s):

i do hereby certify that the information contained herein is true and accurate

to the best of my !\newledg@

Signature:

Name: Joyce Okonuk.

Title: Chairman, WINCOG

Date: 11/25/07




(Please use following certification if more than one RPO is participating.)

{10) Certification by the Chairman of the Regional Planning Organization(s):

| do hereby certify that the information contained herein is true arrad accurate

to the best of my knowledge.

Signature:

Name: Joyce Okonuk

Title: Chairman, WINCOG

Date: 11/29/07

Attachments

8. Site Location Map - none required
b. Proposed Project Schedule

Date

Item

2/1/08

OPM approval of grant

2/15/08

Contract with Staff Services executed

3/1/08

Kickoff meeting with Staff Serwces, Towns
& WINCOG

3/15/08

Begin to pr@vid& direct services to
participating towns

1/15/09

Contact non-participating towns to discuss
their joining the program in the second
year

3/15/09

Hire Full-time Regional Economic
Development Director

o Project Cost Estimates

ib

it

Staff Services

1. Total contract - $100,000

2. Admin Fee to WINCOG (4%) - $4,000
Savings Estimates

1. $100,000 per town x 4 towns

2. $ 30,000 per town x 1 town

d. Permits and Approvals - none required

T AQ



Ttem #5

Town of Mansfield
Agenda ltem Summary

To: Town Council /
From: Matt Hart, Town Manager // [ v,
CC: Maria Capriola, Assistant to Town Manager; Jeffrey Smith, Director of

Finance; Cherie Trahan, Coniroller/Treasurer
Date: December 10, 2007
Re: Amendments to FY 2007/08 Budgets

Subject Matter/Background '

The state’s budget for FY 2007/08 included Pequot/Mohegan grant funds for the town in
the amount of $1,068,080. In August, the grant was cut by $682,651 to $385,429. Our
Educational Cost Sharing grant is estimated at $9,646,242 and the town budgeted
$9,222,950. Since the town has already met its ECS educational spending
requirement, $423,292 is available for town expenditures. Our PILOT grant is

$8,028,051, against a budget of $7,806,360, leaving $221,691 available for
appropnatlon

Financial Impact
In order to cover the reduction in the Pequot/Mohegan grant and fund other shortages,
the following actions are proposed:
1) Transfer ECS funds to the CNR Fund in the amount of $423,000
2) Transfer PILOT funds to the CNR Fund in the amount of $221,000
3) Adjust and/or fund Capital Projects as follows:
a) Cancel 82622 for Police Cruiser for $25,000
b) Cancel 82626 for Rescue 626 (Suburban) for $30,000
c) Reduce Snowplow account by $7,000
d) Reduce Water Supply Study with UConn by $30 000
e) Reduce and close the Technology Upgrade account by $28,430
f) Reduce funding for the Town Walkways by $100,000, funding the balance next
year
g) Recognize $43,570 in additional ISTEA grant funding for the Birch Road Project
h) Increase funding for the Community Center Construction account by $85,440
4) Transfer $101,538 to the Parks & Recreation Fund to cover the deficit fund balance -
at June 30, 2007
5) Transfer $100,000 to the Parks & Recreation Fund for community services for
.2007/08




Recommendation
As recommended by the Finance Commlttee it is respectfully requested that the Town
Council adopt the following resolution: :

RESOLVED, effective December 10, 2007, to amend the Town of Mansfield FY
2007/08 Budgets as recommended by the Finance Committee.

Attachments
1) Town of Mansfield, Proposed Adjustments to 2007/08 Budget

PRS0



Town of Mansfield

State Revenue - Funding Adjustments

Per August, 2007 State Estimates

Proposed Adjustments to 2007/08 Budget

As of December 10, 2007

Anticipated Additional Funding:
ECS

PILOT

Proposed CIP Adjustments:

' Cancel 82622 - Police Cruiser
Cancel 82626 - Rescue 626
Reduce Snowplow budgst
Reduce Water Supply Study - UCONN
Close Tech upgrade
Split Town Walkways:over 2 years
Birch Road ISTEA additional grant

CIP Closeouts, November 2007 - reduced CNR transfer

Total Available Funding

' Anticipated Needs: -

Deficit Fund balance in Parks & Recreation Fund

Pequot grant reduced $619,520 - leave an
estimated deficit balance in CNR Fund

Community Center construction shortage
Additional support for Recreation programs 07/08
Total Needed Funding

Net Remaining

25,000
30,000

7,000
30,000
28,430

100,000
43,570

$ (101,538)

$ 423,290

221,690

264,000

59,329

968,309

(966,252)

2,057






Item #6

Town of ansﬁeﬂd
Agenda ltem Summary

To: Town Council 4

From:  Matt Hart, Town Manager///m (T

CC: Mansfield Depariment Heads

Date: December 10, 2007 :

Re: . Cancellation of December 24, 2007 Regu!ar Town Council Meeting

Subject Matter/Background

With the holiday season, the Town Council has customanﬁy canceiled its second regular
meeting in December.

Recommendation

If the Town Council wishes to cancel the December 24" mesting, the following motion is
in order:

Move, effactive December 10, 2007, to cancel the December 24, 2007 rsgular meeling
of the Mansfield Town Council.






Tiem #7

Town of ansﬁeid

Agenda ltem Summary
To: Town Council ' ; :

From: Matt Hart, Town Manager ‘“4 (f"f'/

CC: Maria Capriola, Assistant o Town Manager
Date: December 10, 2007 ‘
Re: ~Maijor Projects and Initiaiives Update

Subiect Matter/Background

As discussed, leading into the budget process staff would fike to provide the Council
with an update regarding major projects and initiatives.

ﬁﬁac[herl please find a PowerPoint presentatlon that we will use for thr: purpose at
Monday night's council meseting.



Majot Projects and

Municipal Projects & Initiatives:
Assisted/Independent Living

o Town Council has established advisory
committee charged with identifying
potential developer(s) to build and
operate facility - Town Council to make
final selection

o Committee has interviewed two nonprofit
and one for profit developers and will ask
all three to respond to formal request for
proposals

I



Municipal Projects & Initiatives:
Capital Projects

Four schools renbvation project - infrastructure needs for
K-8 schools ~ preliminary design stage

Hunting Lodge Road Bikeway - finalizing désign and
obtaining easements »

MMS fuel conversion - received state grant to fund 70%
of cost - design stage

School well project - secondary wells installed at K-8
schools, as required by state - construction stage
complete ‘ :

Senior center sFace utilization study - architect -
conducting analysis of existing facility and needs

Bridge replacements (Stone Mill Rd. & Laurel Ln.)

Route 195 downtown streetscape improvements

Municipal Projects & Initiatives:
Communications & Information Technology

‘o Town, Mansfield Public Schools and

Region 19 have created shared IT
department -

= Citizen request management system
= Email notification system

» Town Council media project

- Wireless internet service at town hall,
EO Smith and Community Center




Municipal Projects & Initiatives:
Community-Campus Relations

o Mansfield Community-Campus Partnership -
serves as forum for discussion

o Housing code - staff has completed 1st year of
enforcement; Town Council has expanded rental
certification zone

o Off-campus services - university established
office this past year. Key function is to serve as
liaison between residents and students living off-
campus ‘

o Worked closely with owners of Carriage House
Apartments to enhance public safety

o Continued issues with conversion of single-family
homes to student rentals :

o University Spring Weekend, other large off-
campus parties and underage drinking remain
significant concerns :

Municipal Projects & Initiatives:
Energy Conservation and Sustainability

o Town has a number of related
initiatives underway
= Town Council LEED resolution

+ Clean Energy Team and 20% X 2010
program : :
= Solar instaliations
« Climate change conference
= Siemens project ,
= Mansfield Community Center
o Pool Covers .
o Co-Gen

P.58



Municipal Projects & Initiatives:
Fire & Emergency Services

o Town has established consolidated
department comprised of career and
volunteer personnel

= Work to fully consolidate at operational
level ongoing

o Recruitment and retention of
volunteers an important focus

Municipal Projects & Initiatives:
Intergovernmental Revenues

o Mansfield extremely reliant upon
this revenue source

= Only 53% of revenues derived from
property tax

o Due to structure of grant formula,
‘Pequot/Mohegan grants has
declined considerably within past
few years — major impact upon
town's capital improvement
program




Municipal Projects & Initiatives:
Open Space & Farmland Preservation

o Since 1990, the Town has expended in
excess of $2.5 million to acquire open
space land.

The Town has purchased twenty-seven properties
totaling over 743 acres of land since 1990.

- The Town currently owns over 1,900 acres of
open space land exclusive of schools and other
municipal facilities. |

o Committees
+ Parks Advisory Committee
- Recreation Advisory Committee
- Open Space Preservation Committee

Municipal Projects & Initiatives:
Parks & Recreation/Community Center

o Center very popular but v
sustainability of recreation fund an
issue

- Staff has presented Council with
- recommendations to decrease
expenditures and increase revenues

o Park Improvements
« River Park
» Skate Park
+ Southeast Park

o Z0




Municipal Projects & Initiatives:
Mansfield Downtown Partnership

o Vision to create mixed-use downtown
(civic, retail, commercial and residential
components)

o Current focus on Dog Lane 1 Building,
‘permitting and parking garage financing

o Public space
. Planned squares
- Preserved ccnservation area

Municipal Projects & Initiatives:
Water & Wastewater Issues

o University has established advisory
committee with municipal representatives

o Town and University commissioned master
plan

= Completed in June 2007

o Advisory committee has prepared action
plan for improvements to system

o Four Corners Sewer Project







PRESEMT: K. Grumwale

{gusst), D. McLaughlin, R. Lecler ~
REGRETS: A, Bladsan, L. Gransc FE J. Goldman, B. Lﬁﬂ‘amaﬁm J Bu’t_ A

g Fhe

taff), 8. Bax
- Stoughton (staff), M. [F@'%J@ﬁ’kag Jessice
C {8l

Discussion

Bloom, ¥,

Ouisoms

Paulhus

Tims Itam
B:30 - Call to order:
B: 85 Introductions:
PR/ Visitors

PEP program

- Interest Survay..

S, Ba}{l@ﬁ’ Wsam i@ a wm’k@h@p at the “Stons

5. Baxter announced that because thers
was not-enough interest in the PEP
program, it will not be held. This was
dissussad at the parsnt mesting last weslk,
and they ars looking at options, including
the CT Parsnt Powsr sns-sn-one program.

- Members can review thair advocacy afforts

at wyww.clparsnipower.org. The Graustein
incentive grant was specified for parent

leadership ftmmmJ

Busst Leilla Fecho mimmﬂ«c@d hersalf to the.

QB?@MPE, tallked about her work around

reinstituting groups at WCRMH for new
parents. She is interested In devsloping

HET@QE’EAH‘EB in the aresa for new mcsﬁhen’ss,

Announecsment re: new homeecars pﬁmucﬂeu’
in Mansfield (Southeast Schoo! District); ‘
looking for children: contact Sandy.

K. Grunwald distribuied a letter ra: the
formsation of a Leadsrship Worl: Group for
a grant application for Local @ﬂpﬂ@‘ﬁﬂ:y
Building to d@vd@p a strategic plan F@F
w@ung uhﬁﬂ@ﬂu’ n in Mansf @ﬂd :

=

%@uﬁg conference which talked about
using an intsrast survey to detarmine what
resouUrces community members. [hrnmg to
working with young @Eauﬂghu’pnn

Reprassntative
from CGT Parsnt
Power will -
attend the

- parznt masiing
on 14714,
S, Bayter wil
contact
Graustsin re
reallocating
funds.

Announcemant
that thers will
be an opan
scommunity.
forum at
Windham
Hospital on
Mov. 12 to
discuss family
healthcare
services.
There is.a
peer-facilitaizd
group now at
the hospital on
W@d, from 11-
.,'5 B xter.and .

.. Bladen will
E glopan
interest survey
and pilot i

wimembers,

P =

*EL ‘L»v
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7:05 P

W oYS
minutas of
9I5/07

C. Guarrar clard ;c] that on the i issue of
E.A. serving as collaborailve agent, she

was suggesting that given all of her

responsibilities, it may be mors appropriate

for another staff member to take on that
rols.

Approved
minuies as
written with
these
corractions.

7:05 -
B:00PM

3 Small
groups: Report
to MAG group:
where group
is, next steps
and fulure
mestings and
use remainder
of time to mest
with group
members,

: ?néuu%nﬁfagﬁ

Parent Group: J. Soroka reportad that the
group pulled tegether to create and
distribuis a flyer on PEP; distributed
through the schools. Thare was some
discussion re: the fit of the trainer for this
community. They feel that there is a nesr
for further research around options for
parent engagement. The group atiemptad
to utilize the Discovery Action Plan, and

tﬂmu&sﬁﬁ@wntrwgﬂ whether or not Northwood

Apariments should bs the focus, as
opposed o Holinko Estales. Alsso, soms
discussion about the dsvslopment of 2
family resource canter {7 a:'r:amgj@nnemg} o
previde sducation, Information and
resources to new parenis. C. Gusrrar
suggasted using some of ths incentive

funds to condust a a'-aa@nlbnﬂai'y study re: 2

FRC. Some discussion about the
possibility of a virtual FRC, looking at how

we could develop the resource and referral
‘componsnt through a number of different

@Kﬂblﬂﬂg Stmrfmr@s (we bss"reg Hubﬁ‘grm gls.).

. InfantiToddler group mat on Oct. 16 and

worked to develop an action plan, focused
on data collection: who ie currently
enrolled in Centers and home providers,
ssidents, wailing list? J.
Goldman will design a survey, which i is in
2™ draft form. Mesting 11714 to review the

- survey. L.Dahn designed a cover lstter, A.

Bladen will mest w/homssare. providers,

" survey (phons) will B dons in Jan. The

group met with i M@y@u’ Pal rson on 11/5/07

p'@“&vgmiﬁaﬂ mﬂg for the new president of
UConn to support this.

11114

Maintain action

plan noting
sleps talen
and next steps

Mestt mesiing
date Mov. 30
and Dee, 14

{Ann Pratt) at

1:158

)

1. Higham will
research the
Sp@@ﬂuﬂ@s v u &
Family
Resourse
Ganter: how
this could hs
developed in
S0Mes way. .
Stougliton
would like to
worl: on this.

1!

Mext mseting

2




8. Baxter moved to changs the name of ths
M@mﬁa@rmfmnp @@mmnﬁg& te “Membership Mext mestin i
and Communications”: seconded and after thiz
approved. J. Stoughton reported thatthis  group
group has been discussing developing a

packet for potential new members of MAG

fo provide background and te sxplain .

opportunities for involvement. They want.

to provide flexible oppertunities to new

members, focus on prejects rather than

ongoing E,‘Jk:lﬁ’&ﬂmﬂﬁj@iﬂ@ﬂ and requirements for

attending meetings. S. Baxter asked that

the group specifically focus on attracting

new members. C. Guerreri suggested that

the Discovery wabsite and listserve may be

a source ef information re: what other

communities have doene arcund member

recrultment. '

[m‘@[@ r-:e@] fo
- report 2t next
MAC mesting.

Meeting adjoumned ai 7:35 PM

Respectfully submitied,
Kevin Grunwald



L. ﬁ;@iéﬂs Chairman, Al Cyr, called the mesting to order at 7:30

2, I%J’Pl“,w* T: Al Cyr, Charlie Galgowski, Vicky Wethsrell, Bill Palmer, Carol Stearns,

Dians Dorfer, Amm f&ﬂ@ﬂsza

Ann Galonska, Mansfisld Historical Socisty Iussum Dirsctor, explainsd the

project being Spﬁnsm‘ed by the Ci. Trust for Historical Preservation (CW—H?]) and gave us
the forma and background mformation asbout Ct. barns. She referr -c:d us to mc:re demﬂs
: . .

YV &1
rscord information abgm sach barn in the inventory. Ann had taﬂ;—l W ﬂ T lia_'nd
voluntesrs wh started a bam it ':em’:ry and becams overwhelmed by the scops of the
- project. They decided to start their project with only photo tandi
barns.
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A nn also noted that the Mansfield Histotical Socisty has filss of photos and notes
1 old barns (both standing and no longer standing) that could be used for refersncs. The
ﬂi s are organized according to addreases on the 1869 town map.
Proposed inventory project ,
Todd Levine of CTHP has offered to present a ons-hour iraining ssssion about Ci.
barn types and history, as well as how to fill owt the forms. It would be possﬂﬂe to
sponsor this talk in January (a Sunday afiernoon?) to kick off ths inventory project. The
commitiee proposed that the first step for this inventory would be collecting photos and
addresses of standing barns by sarly May. Stsp Two would include a review ths
historical society’s files.
Volunizers could be recmited in the hisiorical society newsletter, with press
releases and through the high school. Tt may be poss bl to have a booth at the town’s
i al. The inventors y mrm_ could be available on the town websits and at town

(.

buildings .A_ barn tour next fall could help publicizs t ‘.mjs project and provids ths public
with a chanos 10 856 somes of the historic barns.

T i~



A g o =y 2l Mk o = i o £ sTmropee T =ty iy 2
April 3“). vamusly taken photos could be submitted. An award ceremony at the
opening day of the hisiorical socisty’s TUSEU] { “uﬂsa 1) *\@uld tls imto an e"nbr ot

5. Proposed Property Tax Exemption for Farm Buildings

The commities discussed this Town Council proposal and votsd to sxprass their
support for this exemption.

{14 Businsss

-~ ;

6. m;unw Lease Monlioring

The commitizs requested that Jenniter Kaufman forward information about how
o fill ow 1 & monitoring forms for review at the next mesting,




MAMNSFIELD DOWNTOWN PARTHMERSHIP
BOARD OF DIRECTORS MEETIMNG
Tuesday, Movember 6, 2007
Mansfisld Downtown Parinership Office

1244 Storrs Road (behind People’s Bank in Storrs Cormmons)
4:00 PR
Meeting Notes
Pressnt: Chair Philip Lodewicl, Steve Bacon, Tom Callahan, Bruce Cloustie,

Dianne Doyle, Barry Feldman, Janst Jones, Frank McMNabb, Beisy Paisrson,
Stave Rogers, Kristin Schwab, Phil Spak, Betzy Traibsr, David Woods

Stafh: Cynthia van Zalm, I”‘d“ leen Paterson, Lee Cole-Chu
1. Call to Order

Philip Lodewick ¢ ﬂled the meeting to order at 4.05 pm.

I
I

DOpportunity for Public to Commert

Laura Webb with the Universi ity of Connsclicut Alumni Association
introduced harseli to the Board. '

3. Approval of Minutes

Bruce Cloustie made a motion to approve the mesting notes. Sieve
Bacon seconded the motion. The meaeling noles were approved
unanimously. ‘

4. Rirector's Report

Cynthia van Zslm reporied o the Board the following:

The fi SH al Clirate Change confarence, sponsored by the Town and

the University j of Connecticut, was held idut week., Shs said the

Panwchsp had a table about the Storrs Center project, with a focus on
sustainability. Mayor Paterson and Town Managsr Matit Hart spoke at the

conference.

She said thav she will be on a mnﬂﬂ about the Stﬁrrs Center project at the
5 of

First Annual Smart Growth Conference spons
Connecticut. Macon Toledang, and Gaoff ﬂ
from BL Companies, will be on ths panwﬂ as WJ
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Ms. van Zelm said the community reception for UConn Presideni Mike
Hogan went very well. She said that Pi'es'den'r’r Hogan spoke very strongly
about support for the Storrs Center project. Ms. Patsrson said she had
received very positi vp feedback about the recsption. Bruce Cloustis said
he was very pﬂeaadd with the atiendances.

Update on Storrs Center Project and Mext Steps

Ms. van Zelm said with respect to funding for the parking garags, there
may be an update on the federal end by Friday. Ths US House and
Senaie are scheduled 1o mark up the Transportations Appropriations bill at
that time. -

Ms. van Zslm said she continuss to worlk with LeylandAlliance and Town
Manager Matt Hart on financing for the Dog Lane-1 building, and
subsequenti renial rates. Shea said that they now do not sxpect io ses
groundbrsaling uniil next spring.

Mr. Cloustte noted that it is important to show that construction will start

for ths Dog Lanse-1 building. It is imporiant o keep the momentum going.

A fencs with a rendering of the Dog Lane-1 building would work. Mr.
Lodswick agresd that doing some sort of sign or bannsr that would be
placed near the Dog Lans-1 site would be effectives.

Mr. Cloustis said it is impaﬁam for the community to understand that the
Storrs Center pmjad is moving ahsead.

Ms. van Zelm said that LeylandAlliance had submitied its applications o
the US Army Corps of Engineers for a wsllands permit and io the CT
Depariment of Environmenial Protection for a storm water permit. An
application to the Connecticut Depariment of Transporiation's State Traffic
Comrnission should be submitted by the end of the calendar year.

Approval of Parinership Meeling Calendar for 2008

Ms. van Zslm thanked Board member Janst Jonss ‘ar pointing out that the
Ociober Board mesting should be Tuesday, October 7, and not Ociober Z.

Mr. Lodewick asked i the Board was ok with meeting on January 2.
Should the mesting daie be changsd io January 87 Tom Callahan noted
that January 8 is the date of the Town/Gown Committes meeting. The
Board agresd to leave the datse at January 2. Ms. Paierson made a
miotion to approve the Partinership calendar of meeting dates for 2008 with
the comection. My, Cloustis seconded the motion. The motion was
approvad unanimously.



=~
:

Mon-Discrimination Geriification

Ms. van Zsim said that the Univarsily of Connecticut (under state law)
reguires all of its contractors o provide documentaiion that they have
adopted a corporate policy by resolution of its govermning body that it will
support the nondiscrimination agresment and warranty under Connecticut
statuies. Betsy Trsiber madse a motion o adopt a policy 1o support the
nendiscrimination agresments and warranties required under Connacticut
General Statutes Section 4a-80(a)(1) and Ssction 4a-60a(a)(1), as
amendsad in Siate of Connecticut Public Act 07-245 and sections 9(a)(1)
and 10{a)}{(1) of Public Act 07-142. Frank McNabb seconded the motion.
The motion was approved unanimously. o

Report from Committess

Mr. Lodewick said the Executive Commitiee continued its discussion of
the composition of the Execuiive Commitise. Since the Town and the

University are principal playsrs in the Storrs Center development, it makas

sense 1o ensure they are representad on the Execuiive Commitiss.

Currently, the Town is not represanisd on the Commities. The Commitles

recomimended that the UConn Provost designate a UConn representative
and the Mayor designate a Town representative for the Executive

Committes — when nons exists. These members would be from the sitting

Board of Directors.

Ms. Paisrson made a motion ic amend the Parinership Bylaws ic aliow for

Town and University represantation (as described above) and io increase
the guorum required from three to four. Mr. Clousite secondsd the
moticn. The motion was approved unanimously. (The Bylaws changs will
nesd to be considersd by the Partnsrship membership at its annual
mesting in June).

Mr. Callahan said the Exscutive Commiiies also discussed the idsa of
updating the development agreemesnt between the Parinership and
LeylandAlliance. Mr. Callahan said he had spoken with Barry Feldman
aboui the agreement that West Hartford had with the developer of Blus
Back Square. Much of the work described in ths developmeni agreement
has been completed. It makes sense io look at the nexi sieps in the
contsxt of sstiing timselines. The Town and the Universily need o be
involved as they have or will have separate agreemants with Leyland
slated o land acquisition and infrastructurs, efc. He suggested thai
reprasentstives of the Parinership (including Partnership atiornsy Lee
Cole-Chu), Town, and the University masi and coms up with an oullins of
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proposed changss to the dave iapn:em agrsement. Thesse changes would
then be brought to the Finance and Administration Commiites for their
revisw,

Mr. Lodewick said the Committes had also been brisfed by Ms. van Zelm
on the Partnership’s Five-Ysar Strategic Plan. She had pulled togsther =
list of action plans organized by Parinsrship commities (from the sassion
in February) and alsc had a series of questions for ths Committes. Mr,
Lodewick asked Ms. van Zelm to integrate soms of her questions into
Committee assignments. If that was not the correct umbrella, the issuss
of concern would be discussed in more deiailed with the Executive
Cornmitise. The next step is for Ms. van Zelm to review the Sirategic Plan
action plans with all the commitizas. o

Membershin Developmeant

Ms. Treiber said the Pc»mm'ﬁmaz is working on updating the membership
brochurs. It will reflect imoving into a new phase — a phase of advocacy
The brochure would coincide with the groundbraaking for Dog Lane-1.

She said that 300 membership renewal letisrs will go out soon and peopls
who did not renew last year will be asked to renew this year.

Ms. Treiber said the Comrmitles will be reaching oui to Windham Hospital
regarding membership, at Board mer nber Frank McMabb's suggeqhan

She said a request has been made to help fundraiss for CPTV during
{slecasis of the UConn women's baskeiball games.

Nominating

Mr. Lodewick said the Committee continued the discussion of a Board of
Advisors. The idea would be to creais a Board that would support the
Qionq Center project and include people who have spacific expertise and
knowledge that could be called upon in an advisory role. They would ﬂoi
have an aclive role at this time. The Board could mest once a ysarin
conjunction with the Parinership’s Annual Mseting. Ms. Patsrson
recommended that the Nominating Committee begin the process of
formulating a Board of Advisors. Mr. Callahan seconded the motion.

Janet Jones asked what the process will be io appoint people to the Board
of Advisors. Mr. Ledsewick said he envisioned the process being one of
ideniifying people who could advise in an informal role for now. He said
le will aslk President Hogan first if he would be willing {o be countad

i as an advisor. Stave Bacon said the Nominating Commitise could
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contast people but the Board of Directors wou! d make the final —
recommendations. ‘

Mr. Glousits asked for more clarification on what the Board of Advisors
would do. My, Callahan said an example would be if the Parinership
nrﬁedcd peopls 1o help move a request through the Conneclicui

Legislature or review a building plan that Leyiand has submitted. He
foresess the advice being more from an individual — the Parinership would
have the ability 1o tap into a group of individuals that could help the
organization. Mr. Lodswick said that members of the Board of Advisors
may identify opportuniiies, etc., that the Board of Directors might not have
thought about in iis work., The Board of Advisors may have a different
perspeciive as weall from the Board of Directors who has bsen so close to
the Storrs Center projsct.

Mr. Cols-Chu said that ssiting up a Board of Advisors is already allowed
under the Bylaws as the Bylaws aliow for tha Pa‘% dent to identity spscial
commitises,

Mr. Feldman said hs i ke 23 the concept and suggested that UConn
students and alumni be engaged. Ms. Paterson said a UConn student
represantative could be the Undergraduate Student Senate Presidani.

Mr. Lodawick said that as membsrs of the Board of Direclors transition off
the Board, they could remain involvad as a member of the Board of
Advisors.

Kristin Schwab said she thought regional representiation was very
irnportant as the Siorrs Center project will need to draw people from the
region.

The motion was approved unanimously.

Planning and Desian

Mr. Bacon reporisad that the Com mittes had resumed 1 mesiing since the
Mansfield Planning and Zoning Commission approved ihe special design
district this summsr. The Commiitss is currently reviewing the
susiainability guidelines. Ms. Schwab asked if the project will follow
LEED-Neighborhood Development (ND) guidelines. Mr. Bacon said the
feeling is that the sustainability guidelines mirror LEED-ND but also go
further in their scope. (LEED-ND looks at sustainable praciices on a
neighborhood scale rather than building by building). Ms. van Zelm noted
that LeylandAlliance had applied for the Storrs Center project to be a pilot
project for LEED-ND. Ms. Schwab asked if ceriification would be possible,
Ms. van Zelm said shs th:&tﬁﬂ 30 (CvZ checked on LEED-ND sils and
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certification is the end resulf i the US Green Building g Council {USGBC)
defsrmines a project mests the criferia/ths information gamesred from the
piot program will be ussd by the US Green Building Council fo maks
furiher revisions {o tha raling sysiem and ceriification process). Mr.

- Callahan asked if the Dog Ldne—i building was following the sustainability

and design guidelines. Ms. van Zslm said the Dog Lans-1 building is not

part of the special design distict approval so it is not required to follow the

design guidelines but in reality, the building will follow many of the

guidelines that have besn outlined. Mr. Bacon said that cost will bs an

izsus for implementation of some of the sustainability guidelines but evan

more so for Dog Lans-1 where the desire is io keep the costs down (o
assist with rent raies. '

Mext Meating and Holiday Party

Mr. Lodewick noted that the holiday party for Board and commitiss
members will be December 4 at a location io be delerminad.

Adjourn
Ms. Treiber mads a motion to adjourn. Ms. Paterson seconded the

motion. The motion was approved unanimously. The meseting adjourned
at 5:15 pin.

Mesiing notes taken by Cynihia van Zelmn.
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MINUTES

MANSFIELD INLAMD WETLAMNDS AGENCY
l‘.euulm‘ Meeting, ] \flonr‘m\,', MNovember's, 2007
Council Chambers, Audrey P. E;CLl I‘lumupa] Building

Members present: R. Favretti (Chairman), J. Goodwin, ¥.. Holt, P. Kochenburger, P. Plante, B. Ryan
Mer 1]';515L1bscm B. Gardner, G. Zimmer; B. Hall

Alternates present: M. Beal, L. Lombard, B. Pociask

Statt pr'r:sent: G. M&itzh r (Wetlands ¢ Agent)

Chairman rame called thermeeting to order at 7:00 P.M. and appointed Alternates Beal, Lombard and
Pociask to act in members” absence

Blinutes:

10/1/07 - Pociask MOVED, Ryan seconded, to approve the Minutes as written. MOTION PASSED withall in
fuvar except Plante who 4.1151.]1.1:111[1&‘:1 himself. ‘

Communications:

The Wetlands Agent’s Monthly Business report was noted.
Hew Business:

W1389- Sabrina Pools/Enright- Old Schoolhouse Rd. above ground pool

Goodwin MOVED, Holt seconded, to receive the application submitted by Sabrina Pools (TWA File # W1389)
under Section 5 of the Wetlands and Watercourses Regulations of the Town of Mansfield for a 24-foot above-
ground pool at 28 Old Schoolhouse Road, on property owned by Kim Enright, s shown on a map dated 10/1/
and as described in other application submissions, and to refer said application to the staff and Conservation
Ciommission tor review and comment. MOTION PASSED UNARMINMOUSLY.

W1390-Kovarovis-Duleville Road. Sinele Family house in bufler

Goodwin MOVED, Holt seconded, to receive the application submitted by Michael and Kim Fovarovies (1WA
File # W 390) under Section 3 of the Wetlands and Watercourses Regulations of the Town of Mansfield for the
construction of a single family residence on Daleville Road near SHET pole #3013, on property owned by the
applicant, as shown on a map dated 10/12/07 and as described in other application SLlhmi“Sions and to refer suid

application to the staft and Conservation Commission for review and comment. MOTION PASSED
UNANIMOUSLY '

A field trip for these two new business items was 'set for 11/13/07 at 1:00 P.M.

0ld Business:

Continued Public Hearing:

V1383 - Bobb - Separatist & N E: 1u]:w111c R-7 1ut subdivision

Chairman Favretti opened the continued Public Hearing at 7:06 p.m. Members present were R, Favretti, J.
iJor,;dwm, K. Holt, P. Kochenburger, P. Plante, B. Ryan, and Alternates M Beal, L. Lombuard, B. Pociask who

were appointed to act. Meitzler listed the tullo wing communications received and thtll hut ul to all members of
the Acency:

@

1G

3

An 10/10/07 letter reque
A 10/16/07 revised set o

~ A 11/53/07 letter from D Ih] il
A 111/ f7 memno from Grant Met

_.»A 1171707 letter from Helen K ]'ll_.

A
A t ing an extenaion from Datum Engineering

[ l_,—\

4] [zl

@



Michael Dilaj of Datum Engineering, representing the applicant, stuted that he hos not yet received a report

hum the DEP and has not received aresponse from UConn about his request to tie into UConn’s water system.,
—e explained that because of State requirements, the Eastern Highland Health District (EHHD) cannot signoft
on the well and septic until it has received a response from the abutting water system supplier regarding thetie

He noted that additional test holes have been dug and tested by EHHD. At this time no report has been
prepared by EHHD, but one is expected to be ready for the next meeting. Dilyj addressed comments made in
staff mernos and reviewed the revised plans depicting the widening of bufters between BAEs and DAEs and
Eagleville Brook.

Holt questioned the mpaut on bl‘ldg] g the wetlands versus building
1 )

the proposed common driveway or a road
She felt the amount of fill for a

L bridge would be much less than for a driveway or road, and asked Dilaj to give
approxirate figures for both the road installation and the common driveway.

Chairman Favretti opened the discussion to the public.

Winthrop Hilding, 22 Southwood Rnarl discussed the effects on netghboring properties, and the wet conditions
of the Tund that he witnessed over the years, especially on Lots T and 2. He ducs not think this application
should be approved. ' :

David Salorio. 17 Southwood REoad, discussed the conditions of the land and soll that h_u pbserved while
growing up and frequently playing on the property. He feels that the proposed subdivis
affect the surrounding properties.

1o will m:LJtl'\h ely

Attomey Howard Schiller, representing property abutter A, Hilding and E. Salorio, infroduced Donald Aubrey,
P.E., L.3. of Towne Engineering. Aubrey submitted an 11/3/07 report based on his review of the proposed

subdivision application and associated mapping. He discussed key peints of his review with the commission.
Ms. A. Hilding expressed her concem with hooking up to UConn water. She does not feel this is

che situation, and added that chlorine in the UConn water would damage the wetland area.

solution to

Favretti notad that there were no further comments or questions from the applicant or the public. -

Following discuss:
Michael Klemens, 4o v pmt on thP bOl] f‘nmhtmnb Lmd W ctmnd areas p 11 nin
proposed. MOTION PASSED UNANIMOUSLY

finl expert, such as
g o thesie's development as

Favretti MOVED, Lombard seconded, to conlinus the Public Hearing until a Special Wetlands Meeting on
November 19", MOTION PASSED UNANIMOUSLY

Reports of Officers and Committess:
None

Dither Communications and Bills:
Noted '

Adjournment:

The meeting was adjourned at 7:52 p.m.

Respectfully submitted,

%
A

athenne K. Holt, Secretary



~Town of Mansfield
Open Space Preservation Committee
Minutes of the October 16, 2007 meeting

Members present: Evangeline Abbott, Ken Feathers, Quentin Kessel, Jim Mortow,
David Silsbee,

| SN
Ch

1. Meeting called to order at 7:

!\)

Minutes of the September 18, 2007 meeting were approved on a motion by
Feathers/Kessel.

Opportunity for Public Comment: none present.

[WN)

4, Old Business: non

op

5. Recommendations to Town Manager: nons.

=)

New Business: Town Council refeiral — An Ordinance Providing a Property Tax
- Exempiion for Farm Buildings. Motion by Lowrey/Feathers to support this

ordinance. Motion passed with Lowrey, Feathers, Morrow, Silsbee in favor,

Abbott opposed and Kessel abstained. '

7. Mesting adjourned at 5:10.

Respectfully submitted
Evangeline Abbott



. Town of Mansfisld
Pau ks Advisory Cormmi
kMinutaes from October 3, 2
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i at 7:20 PM, following a group visit to Old

@

The mseting was callsd to ore
Spring Hill Fisld.

ant: Ethan Avery, Sus Marr ’!gai:?ﬂ Torm Harringion, Jennifer Kaufmarn,
Panny Potter, David Silsbes

.

- Minutes from the Septamber & mesiing were acesplad without ravision

Commeants on Arthur's Pond Subdivision Application: H“'M’ glt that thers
wars no park-relatad issuss to be addrssse ‘:3 ir this subdivision. The commities

concurs with the commenis of the O5PC and Conservation ff“ Comimission with
regard to potantial impac s* on Eaglavills Brook and the wetlands running through
the ceriter of the propert

nn

Continuing Business

Management Plan Reviews: Jennifer and Ethan will msst io complate the
Dunhamiown Forest revi

Park Updatss:

Dunhamtown Forest: Ethan reporied few problams. Hs will be doing
some fixing up of the trail and pulling of invasives, but did not sse major
problsms. ’ '

Merrow Meadow: Tom and Sus reporiad that the front of the fis J Iac;st
good afisr the work day. Jannifer reporied that mur*h of the Ioosastrife
has been pulled as wsll.

Mt. Hope Parlc: Penry rsported that the work day went well. Trails ware
marked and cleanad up and some autumn olive was removed,

Eagleville Preserve: Jennifer reportad that some progress has besn
made and that upcoming workdays ars scheduled for Eagleville Preserve.

'D

Southeast Park: Penny reporied concerns about trash left afier games
and about the playing fislds being used for riding horsas.

Walking Weekand Flan: wera discussad.
FOMP: Many FOMP programs continue 1o be cancelled for lack of
enrollment. An indoor program is planned for Novembsr.
2AC Projects:

Hature Center: Jarmitar will arrangs 2 masting with Curt o discuss the

1
project bafore formally approaching the school board or schouls,



ds: Mo progress reg:ae.:aﬁted.

Management Plan Na:
ihe Rix e r Park projsct and
nazd to be halsd uniil

iz caught up and looking

Staft Report: Jennifer reporied on ths prograss of
noted that riﬂu‘ﬂui!gh work is prograssing well, i mﬁﬂ
iract papaerwork can ba wmm@t‘—d WHIF work i

oo
good.

Other: Sue presanisd the idaa j;vr‘"%ar ng a Fisld Trip Binder f F historical
sites around town, The bi wd@r yeould cortain information and activities for
different sites and would be available for schaools to usa for fisld aﬂg 8. It could

also bs available on the town web siis

Ths

l:lv

nesting was adjournsd at 8:20.

David oiﬂ shas, Acting Secratary
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— , MANSFIELD PLAMNING AND ZONING U}M AISSION
A Regular Meeting, Monday, Movember 19, 2007
il

Council Chambers, Audrey P. Becle Municipal Building
Members present: R. Favrett (Chairman), B. Gardner, J. Goodwin, R. Hall, K. Holt, P. Kochenburger,

P. Plante, B. Ryan, G. Zimmer
Alternates present: L. Lor hmd B. Pociask
Alternates abzent M. Beal

3 L —

Staft present: . Padick {Director of Planning)

Fy

Chatrman Favretti called the meeting to order at 7:17 pan., appointing Altermate Lombard to act in member's

absence.

rh St MIOVED, Kochenburger seconded, to add to the Agenda the Election of Gtficers. MOTION PASSED
THANIMOUSLY
Flestipn of Officers:

Ryan MOVED, Gardner seconded, to re-elect the curmrent officers: Ch airmﬂn Fudy Favretti, Vi
JoAnn Goodwin and Secretary Kay Holt.

1ee-chairman

Plante MOVED, Zimmer seconded, to c¢lose the nominations. MOTICHN PASSED

[e'!

MAMIMOUSLY.
The election of the slate of the nominated officers PASSED UNANIMOUSLY.

e/H inu tr‘-“ :

11/5/07- Hall MOVED, Helt seconded, to approve the 11/5/07 minutes as written. MOTION PASSED with all
in favor ex cht Gardner who disqualified herself. Zimmer indicated he listened to the tape of the minutes,
11/13/07-Lombard MOVED, Goodwin seconded, to approve the 11/13/07 minutes as correcisd. MOTION

PASSED with Favretti, u(‘mdwin, Lombard and Ryan in favor and all others disqualifisd.

Public Hearing Continuations:
Subdivision Application {Arthur’s Poad) 7 Proposed Eutv off of Pl. Eagleville and Separatist Roads.
File #1266
Chairman Favretti opened the LODtL]lUEd Public Hearing at 7:22 p.n. Members present were R. Favretti,
B. Gardner, J. Goodwin, K. Holt, P. Kochenburger, P. Plante, B. Ryan, G. Zimmer and Alternates L.
Lombard, B. Pociask. Hall disqualilied himself and Favretii appointed Lombard to act. Padick listed the
following communications received and distributed to all members of the Commission:

11-8-07 Letter from Howard Schiller and attached deeds
11-9-07 Letter from Thomas Callahan, A.V.P. of Administration and Operation Services
11-12-07 Letter from Allisen Hilding
[1-14-07 Letttl trom Barbara Dybdahl
C11-14-07 Letter from Winthrop E. Hilding
11-13-07 T_E ter from Mike Dilaj of Datum Engineering to Jeft Polhemus of E.H.H.D.
11-13-07 Memo from Gregory Padick, Director of Planning
11-16-07 Memo from Jetf Pollwmus of EHH.D
11-17-07 Letter from Richard S. Cowles
11-17-07 I etter from Philip Levin and Lisa Oransoff
11-18-07 Letter from Steve a.nd Erica Thamondd
11-18-07 Letter from Bet y Seaver
11-19-07 Letter trom Beverly S ims
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Michael Dilyj ml’Duturn Engineering, representing the applicant, requested that the infm'nmtu‘:n, comments
and guestions presented during the Inland Wetlands Agency Public Hearing be entered into the record for
the Planning and Zoning Commission Public Hearing. Dilyj submitted an 11/19/07 letter from Attorney
Stephen Bacon responding to information on drainage easement rights of the Hilding property as subimitted
by Attorney Schiller. Dilyj told the Commission that the trench to bury utilities is feasible, so he will not be
requesting a waiver. He also stated that he is waiting for o waiver from the Commissioner of Health
regarding exemption from hooking inte UConn water supply. Dilaj responded to key issues raised in the
report submitted by Towne Engineering and questions previously raised by the public. He explained the
difference in soil types as depicted in the Tolland County Soil Survey, noting that the soil type on the
Hilding/Solario property differs from that of the project site.

Zirnmer asked if engineered septic systems will be required. Yes, said Dilaj.

Favretti asked if Dilyj found the Tolland County Scil Survey map to be accurate and in what year w
published. Publishied in 1966, Dilaj felt the maps are accurate encugh for general information.
Zimmer questionsd if full basements would be possible due to the wet conditions. Dilaj indicated that hou

ere they

use
foundations will have to be elevated, requiring fill.

Winthrop Hilding, _2 uthwood Road, stated hat he would preter a town road instead of a common
driveway, and that he f 15 the road would be best if'it ran from Separatist Road and to the east of proposed

houses lots 1, 2 and 3, west of the wetlands. .
Richard £ uwlea, 50 l\/l«:adow ood Road, expressed concern with a common diiveway if the houses are rented
cut. He fears uncontrollable parking could be an issus for emerge m.y vehicles to gain access.

Alison Hilding, 22 Southwood Road, questionsd what the soil types are designated as in the Tolland County
Soil Survey for the property east of the proposed lots. She also dt:SCl'ibE-d a wet arsa by a culvert; not noted

by the applicant. '

Zimmer suggested that Dilaj explore the idea of a road instead of a common driveway coming off of North
Eagleville and ending i ina cul-de-sac that accesses all houses with the exception of the house that will have
its own driveway off of Separatist. 1314j felt that 2 lots might have to be eliminated. '_
Holt asked why not choose two entrarices of raads that would nut need to cross the wetland, Another
alternative would be to build a bridge to cross the wetland and not fill the wetland as proposed. Dilaj
u:bpondud that a bridge would not be financially feasible. A
Favretti questioned Dilaj if he knew the long-term or shert-term effects that this project will have on the
wetlands. Dilaj indicated that he will have a soils scienlist prepare a report about the effects on the
wetlands. : ‘ -

Gardner suggested the soils scientist should delineate the soils on both sides of the stone wall divide.
Plante asked about the approximate cost of building a mad to meet Town standards. Dilaj indicated that it is
approximately §225 -$275 per linear foot.

Favretti noted that there were no further comments from the public or from the Commission.
'-- MOVED, Ryan seconded, to continue the Public Hearing until 12/3/07. MOTION PASSED with all in
avor except Hall who had disqualitied himselt. The hearing closed at §:10 p.m.

»——0~

Special Permit Application, Efficiency Unit, 141 Gurlevville Rd.. J. Catalano, o/a File #1268
Chairman Favretti opened the continued Public Hearing at 8:10 p.m.  Members present were R. Favrett,
B. Gardner, R. Hall, K. Holt, P. Plante, B. Ryan, G. Zimmer and Altemates L. Lombard, and B. Pociask.
Favretti appointed Lombard and Pociask to act because Kochenburger and Goodwin disqualified
themselves, Pudick listed the following communications received and distributed to all members of the
Commission: an 11/19/07 memo from G. Padick, Director of Planning, an 11/19/07 letter from S. and V.
Ferriss, and an 11/17/07 letter from J. and M l\.—flmcd}/ zel. In addition, Padick mentionad that four members
visited this site on the 11/13/07 field trip. Jeff Catalano, applicant/ owner ot the subject property, was
present to answer questwm

P 81
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Muark Mirko. 122 Gurleyville Road, asked how many unrelated people are living at the house and what the
Zoning Regulutions are concemning efliciency units, as well as how these Regulations are entorced.
Zimmer questioned the use of the storage room., : ‘
Fuvretti questioned the parking at the site and stated that he fzels Catalano’s estimate is not accurate.
Hall asked how the Town would enforce the parking of cars on lawn areas versus in a driveway.
Peter Millman. 122 Dog Lane, noted that the Commission should require the applicant to have more
designated parking spaces. He feels one space per occupant is reasonable,
Zimmer questioned if the Hearing can be extended so that the applicant can submit a parking plan.
Wlarl Mirko. 122 Gurleyville Road, expressed his concem for the parking at the site.

Padick rcmmdwd the Commission that they can require additional parking if they feel it 1 needed for safety
reasons, according to the Regulations.
Favretti noted no further questions from the public or Commission, and added that staff can provide parking
information in staft reports. Plante MOVED, Gardner seconded, to close the Public Hearing at &

saring at 5:50 pm.
MOTICHN PASSED with all in favor except Kochenburger and Goodwin who had disqualitied themselves.

ni’s Report:

e ,=n
;—n

Zoning Agent C‘u Hirsch updated the Commission that no new wuork has occurred at the Hall site.

{ld Business:

special Permit Application. Matehang Hospital Office Use, 165 Storrs Boad, Matehang Hos pimiq
applicant M. Howard owner, File #1032-2 (M.A.D. 1/5/08)

Eochenburger MOVED, Holt seconded, to approve with conditions the special permit application (File
#1032-2), Matchaug Haospital, for office use at 165 Storrs Foad on m'ﬂpPrty owned by Delyn Inc., as
submitted to the Commission and shown on floor plans dated 9/22/07 and as deseribed in other application
submissions and as presented at a Public Hearing on Movember 5, 2007,

This approval is granted because the application as hereby approved is congidered t ol tanice with

Article V, Section B and other pre avigions of the Mansfield Zoning Regulations and i

Erd
following conditions:

1. This approval, which authorizes an office use of an existing commercial building, is specifically tied to
the applicant’s submissions and the conditions cited in this motion. Unless modifications are
specitically authorized, the proposed use and site improvements shall be limited to those authorized by
this approval and a previously authorized retail store use. Any questions regarding authorized uses,
required site improvements, and conditions cited in this approval, shall be reviewed with the Zoning
Agentand Director of Planning und, as appropriate, the PZC.

12

No Zoning Permit shall be issued until the plans for serving the subject Lummeu.ml building with public
sewer service have been approved by the Windham Water Works.

[UR]

Depicted parking spaces shall be clewrly identitied with pavement markings and at least one handicap

parking space that meets current State requirements shall be delineated with pavement markings and

signiage. Existing disturbed pavement areas shall be repaved. This work shall be done before the
~issuance of a Certificate of Compliance.

4. Signage revisions shall be approved by the PZC leuman with staff assistance.

h

Pursuant to 11/5/07 Public Hearing testimony, existing landscaped areas shall be maintained and
enhanced. A specific landscape plan shall be submitted to and approved by the PZC f.hlmmm mth
staff assistance prior to the issuance of a Zoning Permit. Ompi tion of landscaping improvement slyall
be confimmed prior to the issuance of o Certificate of Compliance.

6. This pemi 5] all not become valid until the applicant abtains the permit form from t

1e Planning Office
and files it on the Land Records.

el a ]
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This approval waives several provisions of Article V, Section A.3.c., since the infurmation ¢ ul::mlttnf(;. mth
the application is sufficient to determine compliance with applicable approval criteria,

MOTICH PASSED with all in favor except Pociask, Zimmer and Gardner who disqualified themselves.

b

. Reguest for Site/Use Mlodifications, 1029 Storrs Bd. (Sx “n” Stones LLC, applicant/P. Hammer,
owner) File #7 2/ '

Item tabled.

Subdivision Completion/Bonding update ,

Pudick updated the Commission on the status of these pmjc( ts, and is expecting n

next mesting.

J

nore information tor the
4. Reguest for pecupaney revision, Thirsty Doz Pub, 134 M. Eagleville Rd.. File #930-2

After extensive discussion among Commission members and staff, Kochenburger MOVED, Ryan seconded,
that the PZC authorize an increase in the customer occupant >y ot the Thirsty Dog Pub & Grill to no more
than 131 persons as authorized in Article X, Section D.6.a of the regulations. This approval reterences the
11/8/07 written consent by the property owner, Freda Sanderson, and stipulates that other existing and
Future tenants cannot talee advantage of the parking exception Provisions of Article X, Section D.6.a,
without specific authorization frem the town. MOTION PASSED with Gardner, Goodwin, Kochenburger,
Eyan and Zimmer for the motion, and Favretti, Hall, Holt and Plante against.

IMew Business:

1. DBiodification Reguest, 86 Storx Fo-nd Proposed additional retail store, College Mart/1.5. Propertie

Inc.. o/p, File #4834

The consensus of the Commission was to refer the request to stafl.

Re-appointment of Desien Beview ‘P_meﬂ Ilenibers \

Kochenburger MOVED, Holt seconded, that the PZ(C reappoint, for two year terms ending 12/31/09,
sabelle Atwood, Peter Miniutti, Robert Gillard, Lee Cox and John Lenard as members of th
esign Review Panel. MOTION PASSED UNANIMGUSLY '

24

b

i3 e Manafield
- .
L

h.tv rm notr“d thm thr" next F umlatuu r’.':wew i ulmmu« meeting, will be on December 6, 2007 ab 1:30 in
Conference Room B.

Communications and Bills:
Items were noted.

Adjsurnment:
Favretti declared the meeting &dJOleF‘d at 9:28 p.m.

Respectfully submitted,

Katherine K. Holt, Secretary

.82



TOWN OF MANSFIELD/DEPARTMENT OF CORRECTION
PUBLIC SAFETY COMMITTEE
WEDNESDAY, July 18, 2007
Bergin Correctional Institute

Minutes
Members Present: A. Barberet, G. Cole, E. Higgins, C. Paulhus, W. Stauder (Chair), S. Thomas
Members Absent: R. Blicher , R. Gergler, R. Pellegrine, V. Stearns, C. Lary, W. Selenski
Staff: Maria Capriola (Town of Mansfield), Officer Jerry Marchon (Town of Mansfield Police),
Captain Chiis Corey (DOC), Counselor Supervisor Bill Corey (DOC), Counselor Supervisor
Joseph Roach (DOC), Deputy Warden Neal Keamney (DOC), and Deputy Warden James Foley
(DOC). v
L CALL TO ORDER

The meeting came to order at 1:10 pan. Warden Higgins introduced a number of her staff
oD
members to the Commities,

II. MINUTES

1. April 18, 2007 Meeting Minutes —Mr. Paulhus made a motion, approve the
minutes of April 18, 2007. The motion passed unammous]y

Ifi.  COMMUNICATIONS
1. May 16, 2007 List of Offenses at DBCI — No discussion from the Committes.
2.

June 14, 2007 List of Offenses at DBCI — Warden Higgins distributed an npdated
list of offenses dated July 17, 2007. Ms. Barberet inquired as to whether or not an
assault on a victim over the age of 60 is an automatic 1" degree assault charge.
Warden Higgins clarified that the particular crime noted is not an automatic 1%
degree assault charge. Ms. Thomas asked staff to walk the Committes through

the list. Staif clarified that the of*enses listed are the original offenses of thP'
inmates.

IVv.  WARDEN'S REPORT AND DISCUSSION

1. Population Status Repoﬁ — Ms. Higgins reported that the overflow population was
currently equivalent to an additional 120 inmates (above the normal capacity of

)6“) She noted that an expansion is currently underway at the Carl Robinson
facility, which will creats space for an additional 500 level 2 beds. The expansion

sh@uld all sviate Bergin’s overflow population some time during the fall. Warden

A T T S Ve M dE o Lo ‘e e i e e s L n el



V.

YL

Vil.

[

Higgins reported that the inmates and staft are functioning well; Ms. Thomas
inquired about inmate meal time and staffing. Warden Higgins stated that
mmates are not required to attend meals (3 per day, plus snack via the
commissary), but most do choose to attend. Warden Higgins noted that staff has
been using overtime shifis to accommodate extra work associated with the inmate
overflow population. M' Cole noted that a recent newspaper article cited an

overtime cost per correction officer in California at $25,000 per year.
List of Offenses — No further discussion outsids of agenda item 111 {2).

CHAIRMAN'S REPORT

The Chairman did not have a report for this meeting.

OPPORT

Thers

UNITY FOR PUBLIC TO SPEAK

e was no one from the public who wished to address the commitise at this meeting.

OLD BUSIHNESS

f—

N

Consolidation of Public Safety and Correctional Facility Liaison Commitiess —
Ms. Capriola provided an overview of the relevant staiute (CGS, Chapter 325,
Sec. 18-81h(a)} as requested at the April 18, 2007 meeting. Ms. Thomas said that
as long ag items such as education, programming, recreation, volunteer activities,
and addiction services were a standing agenda item for the Public Safety
Committes, then the two committees should merge. The Commitiee as a whole
was in agreement with Ms. Thomas’s statement. Mr. Paulhus motioned, seconded
by Chairwoman Stauder to approve the following motion, “Move to recommend
to the Mansfield Town Council that the Correctional Facility Liaison Committee
be consolidated with the Public Safety Committee effective September 1, 2007.”
The motion passed unanimously in a 6-0-0 vote. Ms. Capriola stated that she will
prepare the recommendation and submit it to Town Council for their review at the
Council’s regularly scheduled meeting on July 23, 2007.
Security Measures, Installation of i Layer of Security Razor Wire — Warden
Higgins stated that the Department would like to install a second layer of security
razor wire along the top of the perimeter of the fence. She stated that the wire
would be an effective means to deter people from escaping. Mr. Cole asked
whether the wire would have a tight or loocse configuration. Warden Higgins said
the wire would be a single roll of loose wire. She further noted that although the
state had received approval to install two layers of wire along the ground, it has
only installed one layer. Mr. Cole asked and the Warden confirmed that thers
have been no escapees at Bergin since ﬂ installation of the razor wire along the
gmlmd Wa1‘4c11 nggms noted that since Bergin is a level 2, with inmates sl;only
nin vy, the Facility tries o M.J responsit ziuy As a result, there is
requent md \ridual and small group movement on the compound. She noted

CADOC L M B~ ehainest LOC AL S\ TemmMinules)7-18-07.doe P QA



that it can be tempting for inmates to try and escape, particularly if there are
family problems and issues at home. She also stated that Bergin has been housing
many youth inmates from MYT (Manson Youth Institution); these inmates can be
impulsive and the temptation to escape can be great. Inmates from MYT who
arrive at Bergin are used to a restrictive environment, so. the “freedom” of
movement at Bergin can be tempiing.

Ms. Thomas stated that UCONN parents and students have objected to installation
of razor wirs at the Facility in ths past. Warden Higgins and the Deputy Wardens
stated that the students would have increased safeiy if the installation occurs; the
installation would limit ths opportunity for escape. Both Chairwoman Stauder
and Mr. Paulhus noted that UCONN has been and will likely continue to develop
Depot Campus, which is across the street from the Facility. Mr. Paulhus noted
that as the Depot Campus activity increases, there will be greater temptation for
inmates to escape since more cars would be available. Mr. Paulhus stated that he
is in support of the installation as a public safety measure,

Warden Hig ring distributed PA-85, which was the proposal for mstallauun of the
razor wire. She discussed Lh(i‘ specitications and cost ($89,000) of the project.
She also nm‘cd hat if rec quested, they can plant more trees or shrubbery along the
fence.

o]
it

Mi. Paulhus motioned, seconded by Mr. Cole to approve the following motion,
“Move, effective July 18, 2007, to recommend to the Mansfield Town Council
that the Council accept the Connecticut Department of Correction’s proposal to
install at Bergin Correctional Institute one roll of security razor wire around the
top edge of the perimeter security fence. This would also include a management
fence 4 feet high, permanent around the baseball field” The motion passed
unanimously in a 6-0-0 vote. Ms. Capriola siated that she will prepare the
recommendation and submit it to Town Council for their review at the Council’s
regularly scheduled meeting on July 23, 2007.

VIII. NEW BUSINESS

There was no new business to discuss.

IX.  ADJOURNMENT

Chairwoman Stauder made a motion to adjourn, seconded by Mr. Paulhus The meeting
adjourned at 1:56 p.m.

Maria Caprio

1
G1

a

Respecttully submitted,

Assistant to Town Manager



TOWN OF MANSFIELD CORRECTIONAL FACILITY LIAISON COMMITTE
July 18, 2007

Minutes

Members and Siaff Present: Same as DOC Public Safety Committee.

L

1L

[T,
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CALL TO ORDER

The meeting came to order at 1:56 p.m.

MINUTES

1. April 18, 2007 Mesting Minutes ~ Mr. Paulhus made a motion to adopt the

minutes, seconded by Ms. Barberet. The motion to adopt the minutes passed
unanimously,

COMMUMICATIONS — None
WARDEN’S REPORT AND DISCUSSION

Community Outreach and Programming Updates —Warden Hipggins provided the

following updates: ,

o Inmates have partic ipated in a variety of community service /outreach projects
recently such as park improvements in Sprague and bleacher renovations af
Newington High School. ’

o The Greenhouse foundation is in and the basketball courts are nearing completion.
Some outdoor universal equipment has been installed and has proven o be very
popular with the inmates.

‘e Several updates are occurring at the facility including fresh paint in all of the rooms,

upgrading generators, and installing fire doors in the Marvin-Bennett building.

Addiction services is operating well and the Warden will invite the Committes to

attend a future graduation ceremony.

Bergin is now the top facility in the State for inmates acquiring GFDS

o The transitional tzacher has arvived. The program counselor has been promoted so a

vacancy in the position currently exists. All areas have staff dedicated to re-entry.

Bergin recently received a donation of 100 books for its Library.

@

@

@

Ms. Thomas pointed to a recent article in the Hartford Courant that discussed the role of
Chaplaing and Muslims. Warden Higgins stated that Bergin offers Muslim, Protestant
and Catholic services, bible studies, etc. Bergin has three Chaplains that are specifically
dedicated to Bergin..

s}

e



V. OPPORTUNITY FOR FUBLIC TO SPEAK

There was no ons from the public who wished to address the committee at this meeting.

VL OLD BUSINESS

[y

Mr. Paulhus motioned, seconded by Chairwoman Stauder to approve the
following motion, “Move to recommend to the Mansfield Town Council that the
Correctional Facility Liaison Committee be consclidated with the Public Safety
Commiittee effective September 1, 2007.” The motion passed unanimously in a 6-
0-0 vote. Ms. Capriola stated that she will prepare the recommendation and
submit it to Town Council for their review at the Council’s regularly scheduled
meeting on July 23, 2007.

VII. HWEW BUSINESS

The Committee toured the Classroomy/School Facilitiss and expressed an interest

in returning for another tour of other programs. The Committee discussed

meeting at Bergin again for its October meeting. Warden Higgins welcomed the
Committes to return for another tour/meeting.

ADJOURNMENT

The Committee adjourned at 4:10 p.m.

Respectfully submitted,

Maria Capriola

Assistant to Town Manager



TOWN OF MANSFIELD/MANSFIELD PUBLIC SCHOOLS
SCHOOL BUILDING COMMITTEE
Wednesday, October 3, 2007
Audrey P. Beck Municipal Building
Conference Room B

MINUTES

Present: Bill Simpson, Chair, Anne Rash, Elizabeth FPaterson, Mark Boyer, Gordon
Schimmsl, William Hammon, Mait Hart, Jaff Smith

Fred Baruzzi arrived at 5:25; Mait Hart at 5:34; and Mark Boyer at 5:56

Absenit: Anne Willenborg,
Staif: Jeff Cryan, Eric Ohlund
Guest: Mike Caliahan, Fuss & O'Neill, Joe Marcucio, Fuss & O’'Naill

1. Call to Order/Roll Call
Mr. Simpson called the mesting to order ai 5:07 p.m.
2. Meeting Minutes

The minutes of September 19, 2007 were moved, seconded and approved
unanimously.

3. Opportunity for the public to address the Committee

No one came forward.

4. Report from Fuel Conversion Project Subcommittes

Mr. Callahan provided the Commiitiee with a detailed summary of the Middle School
Fossil Fuel Conversion Project analysis to date, giving the group an overview of what he
intended to present to the Town Council at a joint meeting with the Board of Education
on Tussday, Ociober o, Mr. Callahan and his enginesring team have concludsd that
a geothermal option would be prohibitive in cost and complexity, over a simple hot water
~ system, with bio-diesel or natural gas fusl opiion.



The Committee thanked him for his work and endorsed his conclusions for presentation
to the Counail. '

5. Other

Dr. Schimmel and Mr. Lawrence reminded Cornmittee members that the first public
workshop originally scheduled for October 18" had been re-scheduled to Nov. 7", due
to a conflict with the League of Women Voters' Candidate Night.

6. Adjournment

Mr. Schimmel adjourned the meeting at 6:10 p'.m.

Respectiully submitied,

. Schimmel
Superiniendent



TOWN/UMNIVERSITY RELATIONS COMMITTEE
Tuesday; October 8, 2007
Audrey Beck Municipal Building
Council Chambars
4:00 pm

Minutes

Present: P. B Ty, T. Callahan, B. Cloustie, M. Hait, J. Hiniz, A.J. Pappanikou, E.
Pat n, W. Simpscn, G. Zimmer V

Staff; M. C apricla, G. Padick, C. van Zelm

ag

1. Opportunity for Public to Address the Commitize
None.

&

August 14, 2007 Meeting Minutss -
The minutes of Sepismber 11, 2007 wers pa sed unanimously.

3. Community-Campus Relations

Jim Hintz provided an updaie on off-campus housing ouireach eiferis. In laie
August, Town, University and State staif conducted off-campus outreach visits and
provided informational materials io studenis. 435 rental uniis were visited and direct
contact was made with 800-1,000 students; if students sharad information with their
roommates, 2,000-2,500 siudenis received information. Siudenis asked questions
about ordinances, etc. Mr. Cloustie staied that in fuiure years he would like to ses
positive, welcoming materials about the Town distributed - such as information on
trails and parks in the community. Mr. Pappanikou asked Mr. Hiniz about the
condition of the rental properiies that were visited. Mr. Hintz stated that, based
upon information provided to him by Ms. Bell-Elkins, the properiies appeared o be
cleaner than in receni ysars. Celeron Squars Aparimenis had signage posted
regarding trash and litter. :

Mr. Barry asked if the rental properiies are being inspected jor safsty. Mr. Hait
stated that at least 600 uniis have been inspected. Approximately 25% of the
inspected uniis received warnings; almost all deficiencies were remeadied. Only a
dozen or so properties had ciiations issued for not correcting noied deficiencies.
Landlord registration is at 100% compliance. Mayor Paierson stated that Mike
Ninteau, Director of Building and Heusing Inspection has breken the Town inio
regions. Every afternoon one Building/Housing siaff member patrols a region for
litter (violations). Mr. Clouetie mentioned the phenomenon of parents purchasing
houses for their student-children o live in while attending UCONN; ofien a child will
invite friends to live with them in the off campus housing. Mr. Cloustis asked how
the housing code applies io these parsni-ownsad, studeni occupied uniis. Mayor
Paterson stated that pursuant o the Housing Code, a house can not have more
than four unrelaied persons residing in it

CA\DQCUME~1\chainesa\LOCALS~1\Temp\10-8-07 minuiés.doc;p an
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Mr. Simpson talked about the excess of apartment rentals at UMASS because the
student population never grew as projected; as a result many renial units were in a
rundown condiiion. Mr. Clouette stated that he would not want that to occur in

~ Mansfield. Mayor Paterson discussed the best practices report (approaches other

communities/universities have used) and stalted that it will be distribuied. She
further stated that there are many apartment complexas in Mansfield and only two
havs tended fo be problematic. In her opinion, when a property company has good
on-siie management, it helps to reduce problems.

Mr. Cloustte inquired about studsni reaction io steps taken by the property
imanagers at Carriage Houss in response io ths recommendations suggestad by the
Town. Mr. Hart stated that Aspen Square (property managers) issued letters io
residents and that he and Mayor Paterson had dialogue with the Undergraduate
Student Government (USG) on this issue. Mayor Paterson sisiad that while
engaging in dialogue with USG, she noted that slected Town officials have a duty io
uphold the laws — including snforcement of undsrage drinking. Mr. Hart commented
that some citizens are concerned that by minimizing the aclivity at Carriage House,
parties may spring up elsswheare throughout the community.

Community Water and Wastewater Issues

Mr. Barry asked if the University did not draw water from the Fenton during Juns
through August — and used the Willimantic River instead — could the water systam
survive? Mr. Callahan said yes, but it is not a good idea.  The Fenion study is
linked to stream flow (dry v. wet season); redundancy in the water system is
imporiant to ensuring adequacy of supply. Mr. Barry stated that UCONN has not
pumped water from the Fenion since July 28" and that the Fenton's dry condition is
not the University’'s fauli. Howevear, he belisves that many people in the community
do-not understand that point. Mr. Hart stated that waier withdrawal is dstermined by
scientific data such as stream flow measurement. Mr. Padick concurred and further

discussed this point. Mr. Padick stated that a similar siudy is anticipated for the
Willimantic River. '

Mr. Callahan statad that waier consumpiion was down 11% in August and 7% in
September. Mayor Paterson notad that all Town toilets are bsaing replaced with low
flow toilets to aide in water conservation. Mr. Callahan discussed drought conditions
and mandatory conservation measures. Mr. Callahan stated that it is important io
find a balance regarding water needs of 25,000-30,000 people and habiiai. Mr.
Zimmer stated that, in his opinion, the relaiionship between the University and Town

- is greatly improved.

Mansfield Downtown Partnership
Mr. Callahan said the Fall Festival was a great event with good turnout. Mayor

Paterson stated that the eveni was an example of great partnership efioits batween
the Town and University.

M, ai ahan noted that the Siorrs Center Dio;er:i raceived lis last local permit. The
only I n:a ning permits/approvals needed are ficm DEF/Army Corps of Engineers
and the State DOT for improvements to Route 185, Building 1A is the next big step.
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Spring 2008 is the ientative construction date for that building. Mayor Paterson
noted that the Town is still working with Staie legislators regarding bonding issues
for the downtown parking garages. '

8. Future Discussion/Preseniation Topics
Mr. Cloustie inquired about the status of the Spring Weekend “white papsr.” Mayor
Paterson said that it is not yet complete, bui that Ms. Bell-Elkins and Kevin
Grunwald are working on it. Once the report is final it will be distribuied fo this
Committee. |

7. Dther Business

No othsr businsss discussed.
The mesting adjourned at 5:25pm.
Respecifully submiited,

Maria E. Capricla
Agsistant to Town Manager
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Ttem #8
Legislators want state io plan for oil shoriage '
By Brian Lockhart
Staff Writer

November 26, 2007

A coalition of state lawmakers has issued a report that concludes Connecticut is "completely
unprepared” for what experts are forecasting as a sharply constrained supply of oil in the world.

"Howeaver, early intervention can and will mitigate the ssverity of impacis on the staie and our
people,” says the reporti from the Peal Oil Caucus of the General Assambly. .

- The group, which includes state Rep. Carlo Leone, D-Stamford, and state Sen. Bob Duff, D-
Morwalk, calls on colleagues and Gov. M. Jodi Rell to consider two dozen proposals to promotis
conservation and aliernative energy.

Recommendations include creating a siate Depariment of Energy, banning incandescant light
bulbs, and forcing businessss o turn off illuminated signs when they ars closed.

The caucus has the suppori of the co-chairmen of the legislaiure’s Energy and Tachnology

Cornmities - state Sen. John Fonfara, D-Hariford, and state Rep. Steve Fontana, D-Morth |
Havean. _

Fonfara said some believe it is up fo the federal government {o deal with an energy crisis.

"l know a lot of people look at petroleumn issuss as beyond our realm,” he said. "l don't share
that. You have io be creative.”

The report speciiies that not all of ths ideas ars endorsed by evary caucus member.
h o+ R "

For example, Rell unsuccessfully piiched the recommendation of creating an snergy depariment
to the legislatura for two years.

"We haven't been sold on the idea of creaiing a hew bursaucracy,” Fontana said. "Other than
that, | think the report is dead on."

The Peak Oil Caucus Wés established by Duif, a vice chairman of the energy commitiee, and
staie Rep. Terry Backer, D-Straiford, to raise the alarm about dwindling oil supplies.

Leone is & member with a fellow Democrat, state Sen. Bill Finch, the newly eiected mayor of
Bridgeport.

"] know there are some who still don't belisve in (peak oil), but considering the price of oil and
how high energy costs are across the spectrum, it suggesis we're heading in that direction,”
Lecne said. "And once you pass a peak, the downslide is much faster than we'd like. The more
we get in front of this, the better prepared we'll be to ai least cushion the biow.”

Earlier this month, the caueus organized a forum in Hariford at which energy experis testified
ithat the world either reachad maximum oil production in 2005 or will in 2012,

Some think the peak will hit from 2020 to 2030, according io the caucus report.



"In any of these events except the most optimistic, the prospective time horizon is closer than
any one of us would like," says ihe raport. "Given the long lead time it takes to institute systemic
change through planning and implementation, these time frames are exiremely short.”

The first recommendation is to create a Peak Oil Task Force to develop laws that would provide
incentives to begin planning. Portland, Ore., has such a task force.

"We can expect municipalities will bs affecied seriously,” the report says. "The cost of heaiing
municipal public buildings . . . will strain budgets. Likewise, the cost of mainiaining other energy-
intensive municipal operations such as sewage treaiment planis and vehicls flests will become
mors difiicult. Municipal and state govaernment will be pressed to afford their normal schedule of

repaving and maintaining black-top roada The cost of asphalt for paving closely follows the
rising price of oil." :

Staie government can expect escalaiing energy bills for vehicles, offices, prisons, colleges and
univarsiiies.

Connecticut would generate less revenue from sales and service iaxes as families cut back on
discretionary spending io pay their energy bills and to fooi higher prices for food and other
essentials causad by the spike in enargy costs, the report says.

At a.he same time, demand for staie social services would increase, according io the report.

"Low-income families and fixed-income seniors are alrsady at risk,” it says. "The prospscis for
this population at any higher prices are disconceriing.”

During the forum, gue s”c speaker Charley y Maxcwsll, & senior energy analyst for Weeden and Co.
iraders in Greenwich, said it would not be easy o replace oil with coal, naiural gas and nuclear
energy. :

Clean-burning coal technologies are 15 years to 20 ysars away, Maxwell said. Liqusfied natural
gas supplies are undependable because they originate with some of the same oil suppliers that
ars hostile to U.S. intsrests, he said. It takes at least a decade 1o build a nuclear plant.

Much of the caucus' report focuses on efforts to conserve energy by promoting hybrid vehicles
and upgrading ihe state fleet to run on bio-fuels; forcing buyers of gas guzzlers io pay an
additional fee to be used for mass transii; updating buiiding codes o require more energy
efiiciencies; having more state employees telecommute; increasing state work days to shorten
the work week and commuting ims; banning sales of certain incandescent light bulbs; requiring
that businesses iurn off illuminated signs after hours; and revisiting the placement of sirast
lights. :

"The government nesds o be a leader in a lot of this," Duiff said.

in an energy bill passad this year, the siate took sieps to improve conservation, but they are
mainly voluntary, Fontana said. ' :

"And the steps we iook . . . | don't think adequatsly prepare us for where we need ic be," he
said.

Copyright © 2007, Scuthern Connscticut Newspapers, Inc.
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TOWRN OF

PLAINTY

OME CENTRAL SQUARE, PLAINVILLE, CONNECTICUT 06062-1955

Roberi E. Les

Town Managsr

{860) 793-0221
relee @ plainville-ct.gov

| MNovember 20, 2007

Smith
Director of Finance
Audrey P. Beck Municipal Building
4 South Eagleville Road
Mansfield, Connecticut 06268

Dear Jefi:

On behalf of the Plainville Town Council, I would like to thank you for attending
the work session last evening to discuss Mangfizld’s Finance Department operation.
Under your leadership, the Town of Mansfield has become a model for cooperation
between Boards of Education and Town Government.

I appreciate the time and effort that you extended to Plainville in putting togsther
the presentation and attending the meeting. Your perspective has given the Town
Council and Board of Education plenty to think about as we attempt to move forward in a
possible joint venture. Following the example of a suceessful operation can make that
effort much easier.

Thank you again and we wish you well.

Sincgrely,
i

Robert E. Lee
Town Manager

Ce: Mathew Hart
Plainville Town Council






An Open Letter to Investors and Connecticut Citizens From Item #10

Connecticut State Treasurer Denise L. Nappier

December 5, 2007
Dear Invesiors and Connecticut Citizens,

Over the past several days there has been a considerable amount writien in the
press about the impact of credit market concerns on government investment
pools, including the Connecticut Treasurer's Short-Term Investment Fund (STIF).
Unfortunately, some of these press reports have contained inaccuraie or
incomplete information, and this communication is part of our ongoing efforts to
inform you directly of the siatus of our fund.

First and foremost, we want you io know thai we continue to hold a high level of
liquidity. Our overnight investments and investments available on a same-day
basis continue to exceed the full value of municipal and local government
balances. While we have not been experiencing an unusual patiern of large-
scale withdrawals (indeed, local government balances approximate last year's
level), we are cognizant that investors are familiar with the situation in Florida,
and we want to assure you that we are well prepared fo handle daily withdrawal
requests. :

Second, Standard & Poor's continues to rate STIF as AAAm, its highest raiing for
money market funds and investment pools. In addition, S&P reviews our
portfolio weekly against its highest standards. We recently forwarded two S&P
publications regarding the government investment pools it rates.

With regard to specific investmentis that have been in the news lately: we own a
total position of $400 million in investments referred to as structured investment
vehicles (SIVs). This includes $300 million of Citigroup-sponsored SiVs that are
rated AAA by Standard & Poor's and Aaa by Moody's, although last Friday,
Moody's placed the securities on “review for possible downgrade.” We have
been informed that the porifolio value is still above the values of the senior
investor positions, such as ours, while discounts discussed in the press refer fo
the capital positions of subordinate note holders. We, of course, are monitoring
the situation carefully. Please be assured the Citigroup programs do not hold
any direct exposure to U.S. sub-prime morigages. '

In addition, we own $100 million of Cheyne Finance notes, which, as we have
informed you in the past, are currently under control of receivers, and payments
to investors were suspended in October. The securities are currently rated D by
Standard & Poor’s. The receivers are negotiating with banks for the sale of the
underlying portfolio of securities, which include direct exposure o U.S. sub-prime
mortgages. The market value of our Cheyne Finance notes will be clearsr at the
conclusion of the negofiations.



An Open Letter to Investors and Connecticut Citizens From Connecticut State - December 5, 2007
Treasurer Denise L. Nappier

For your information, the SlIVs are floating rate notes whose interest rates reset
- monthly or quarterly based on the London Interbank Offered Rate (LIBOR) or
prime rate, standard short-term interest rate benchmarks. The SIVs each are
supported by an underlying portfolio of debt securities, and are structured with
senior and subordinate creditors. We hold senior positions in each program. In
each case, the values of the underlying securities have been negatively affectad

by the credit market dlsruptuons with the Cheyne SIV having been affected the
most.

Despite this, 1 want to re-emphasize that, in addition o a high level of liquidity,
STIF currently has a $52 million reserve in place to absorb any potential loss and
protect our investors. The reserve has never been drawn upon in the 35-year
history of STIF, but it is available for just the type of event that could occur with
our SIV invesiments, The reserve means that we could absorb any likely losses.
from our SIV securities without (a) affecting STIF's $1 per share net asset value
and (b) any loss of principal to any of our investors.

To make our information more accessible to you, we have established a new
portion of our web page as a repository of communications io our investors at
www .state, ct.us/ott/StiflnvesiorCommunications. him.

in closing, | wouid like to remind you that the State of Conneciicut is far and away
the largest sharehoelder in STIF, with a roughly 40 percent stake in the fund. On
a daily basis, we put our money where our mouth is. We are confident of the
safety, liquidity and performance of STIF, and manage the Fund with vigilance to
protect the public funds of the state and all participating governmental entities.

If you have questions or would like more information, please contact our STIF
managers, Larry Wilson (860/702-3126 or jawrence.wilson@ct.gov) or Lee Ann
Palladino (860/702-3229 or leeann.pailadino@ct.gov).

Sincerely,

<@ﬁm§€ / ﬁwzé@

Denise L. Nappier
Connecticut State Treasurer
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Oifice of the

Comrminsioney An Boual Opportunity Emplover

Movember 14, 2007

The Honorable Matthew V. Hart
Town Manage ‘
Town of Mansfield

4 Houth Eagleville Roa

Mansficld, CT 06268
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he 31_; ment of Transportation (Department) would liks to notity you of the
approval of the Town of Mansfield’s highway safety I}IDJEC applicaticn entitled “FY 2008
Comprehensive _}UI Enforcement Program,” effective November 21, 2007 through
sSeptember 7, 2008.

Federal funds in the amount of $15,750 are obligated to this project in accordance, with

the approved 2008 Fiscal Year Connecticut Highway Safety Strategic Plan.

All costs incurred under this project must be in full compliance with both federal and

State regulations, policies, and procedures that govern the use of hi 1 way safety funds. Costs
are subject to review by both Department Accounts Examiners and Federal Auditors.
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The Honorable Matthew W, Hart ' Movember 14, 2007

Al final claims against this project, together with all supporting finan lrlou entation,
must be submitted to the Transportation Safety Section no later than for ty—ﬁvs { 45) days after the

project pericd ending date.

ct are 10 be coded to State Number 35.320-4503-0188-0730-
¢ with established coding pr Greﬂua £S.

i .
»JH. James Boice
Governor's Highway Safety Representative
Office of the Commissioner

cer Sergeant Brian J }f_em-edy, Mansiield Police Department
- -
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MEMORANDURM

TO: ~hief Exscutive Officers of Co rn:cucl.su’":jm , Towns and Boroughs
FROM Faobert L. Genuario, Secret
Offics of Policy and Manaﬁsne
DATE: Movambsr 8, 2007
RE: Revised Esifimatas of Stafe Formula Aid to Municipaliliss

Enclosad is a revised list of astimatzd Mashantuclket Pequot and Mohegan Fund grants for FY
2007-2008 and FY 2008-20 : t estimates for the currant biennium that appear in the
August 15, 2007 sdition of Estimates of Siaie Formula Aid to Municipaliiiss are incorrect, in that
they do not reflect the cumulative $2,266,665 allocable to 21 fowns pursuant to Saction 81 of

FPublic Act 07-1 (Junz Spsecial Ssssion) and Section 96 of Public Act 06-187 (June Bpecial
Session). Instsad, thoss estimatss rsflect an allocation to thess 21 towns of only the $1,600,000
cited in Section 81 of Public Act 07-1 (Juns Special Session).

Increasing the amount allocable to these 21 towns by the $1,668,655 specified in Section 96 ¢ f
Public Act 08-187 (June. Special Session) raduces the iotal appropriation. Additionally,
changes the percentags of each municipality's enﬁﬂement to the iotal enuzlemcn’f for
municipalities, which impacts ihe pro rata distribution of the avaiiable appropriation. As a result,
this revision affecis sach municipality's grant. '

i

The revised Mashaniucket Pequot and Mohegan Fund grant estimates do not reflect deductions
for payments io the Envirenmental Quality Fund. If your municipality owes moneys to said fund,
the first payment in any year (including the Dacember 2007 payment equal to one-third of your
municipality's FY 2007-2008 grant) may reflect a deductlon of up to $4,000 from the amounis
shown on the enclosed ravision.

In my August 15, 2007 memorandum, | indicated that your municipality would receive a
supplemental Town Aid Road {TAR) Fund grant payment by the snd of September. Although
thers was an inadverient delay in transferring surplus mongys into the TAR account, the transier
has occurred. Your municipality should receive its proportionate share of the $4 million
supplemenial grant paviment in the near future.

u will also bs pleasad to know that the Governor M. Jodi Rell signed Senate Bill Ho. 1502 on
MNovember 2, 2007. Among this bill's bond authorizations for sach year of the current bisnnium
are: $30 million for the Local Capital improvement Program (LoCHP); $20 ”ﬂl”lDﬂ for Urban Act

purposes; and $20 million for the Small Town Small Town Economic Assistance Program
(STEAP):

A revised Estimates of Siate Formula Aid to Municipalities appears on this agency's wab site.
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Revised FY 07-08
Mashantuclet
Pequat and
Mohegan Fund

Office of Policy and Managsment

August 2007
Mashaniucket Pequot
and Mohegan Fund
Grant Estimats for Fy

Differsncs

Grant Estimats 07-08 .

ficld 2,341,066 2,369,632 (28,568)
sey 26,478 26,932 (455)
irfield 499 818 510,388 (10,572)
rraington &3,069 | 63,558 (489)
artklin - 33,130 30,508 2522
astonbury 73,418 74,204 (789)
yshen 22,216 22,242 (26)
anby 83,224 53,529 #15)
sarwich 188,638 192,526 (3,890)
iswaold 185,108 155,108 13,599
aten {Town) 2,288 4584 C 2,121,824 166,833
silford 58,520 59,521 (1,001
2ddam 41,802 41,857 (545
5Iclan 1,452,064 1,450,285 (31,230
arnpton 32,809 32,385 509
=itford 9,531,85% 9,773,285 {241,426)
riland 26,008 28,408 (£00)
ArWiNTon 35,122 35,403 (281}
=bron 54,850 54,635 (186)

1 20,207 20,428 (220)
aingly 277,779 283,249 24 530
Hingworih 35,048 35,553 (507)
banon 62,035 81,975 - 56
dyard 1,125,535 1,026,428 86,208
=bon 50,449 £4,880 4,569
'chfisld 42 235 42 424 (185)
me 18,434 18,674 (240)
adison 40,487 41,180 (692)
anchesier 529,395 949,238 (19,893)
ansfisld 302462 3BA479  7.034
arlborough T T T SB.ER] 35,721 (170)
eriden 1,409,243 1,439,407 (30,184)
ddisbury 31,817 31,774 43
ddiefield 37,373 38,196 (823)
ddlstown 1,947 191 1,988,869 (41,878)
Iford 619,838 633,207 {13,269)
wialawt] 51,398 52,756 1,398)
ontville 2,885,821 2,668,988 226,042
orris 24,004 24,353 (349)
sLgatuck 347,282 353,185 (5,903)
2w Brilain 3,571,383 3,647,827 (76,443)
2w Canaan 198,446 18,683 (237)
2w Fairisld 48,709 49 535 (828)

v Haritord 42 037 42 175 (138)
S Havan 10,284,065 10,481,810 {(197,745)
=wington 272,750 278,364 (5,614
W London 2,975,873 2,758,355 216,578
v Milford 144 548 148,504 (1,856)

Revised Fy 08-09
Mashantuckst
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Mohegan Fund
Grant Estimate
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27,001 (507)
522,300 (8,550)
64,035 (1,183)
30,217 2,279
77407 (1,428)
27,166 (420)
54,180 (1,003)
174,804 (3,208)
152,160 12,268
2,128,413 168,28
60,884 (1,126)
44,563 (828)
1,405 447 (27,302)
31,500 (529)
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56,270 (1,042)
20,294 (385)
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35,941 871y
62,347 (1,15%)
1,048,100 9,156
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Item #13

FINAMCE DEPARTMENT, TOWN OF MANSFIELD

Tao: Matt Hart, Town Manager

Jeft Smith, Director of Finance ny

From: Cherie Trahan, Controller/Treasurer | °
Subject:  Parks and Recreation Financial Statements
Date: December 6, 2007

The reformatted financial statements for the Mansficld Parks and Recreation program are a basic
change in how we present the data. We have always accounted for revenues and expenditures by
activity. However, when the community center opened, we accounted for each activity by the
location it was held at. For example, a youth program held at the Community Center was
included in the Community Center financials whereas, a youth programs held at the Middle
School was reported as All Other Activities (ie community services). However, this disguised
the fact that community programs were not totally paying for themselves. And it made it appear
as if the Community Center was not self-supporting. When a community program was held at
another facility, there were lots of “hidden™ subsidies for things like building supplies, heat,
electricity, etc. This did not become apparent until we used space at the Community Center for
community programs.

The reformatted financial statements break out all activities by whether they are a “member -
service” or a “community service”. Those revenues and costs that cannot be directly attributed to
either, for example, staff time and benefits that support both member and community services,
are categorized as Overall Indirect. These costs are then allocated to member and community
services based on a square footage usage analysis. Costs that can be identified as a particular
program arc charged as a direct expenditure. For the most part, all programs are bringing in
enough revenue to cover their direct expenditures.

The reformatted financial statements show that membership revenues are covering their direct
and indirect costs, but the community programs are not covering all of their indirect costs.



Mansiield Parks and Recreation

Siaternent of Revenueas and Expenditures

Fiscal Year 2008/2007

Revanuss Expenditures - Net
Indirect/Swim Totial Indirect/Swim Total Incoma
Description Revenues  Allocation  Revenuss | Expend. Allocation Expendiiures  (Expenss)
Overall Indirsct 206,342 (206,342) - 1,214,712 (1,214,712) - -
Member Services:
Indirect (Alloc @ 50.813%) 1,040,373 104,849  1,145222 82,017 617,232 699,249 445 973
Child Cars 15,230 15,230 39,570 . 38,570 (24,340)
Fitness 128,099 128,099 164,777 164,777 (36,878)
Personal Training - 35,837 35,837 24 142 : 24142 - 11,695
Mamber Swirn @ 59.09% ' 180,580 180,580 (180,580)
Mamber Evenis 24 24 4429 4,429 (4,405)
Sub-total Meamber Sarvicss 1,219,563 104,849 1| 324 412 314,935 797,812 1,112,747 211,665
Community Sarvices:
Indirect (Alloc @ 48.187%) 101,493 101,493 597,480 " 587,480 (£495,987)
Aquaiics 137,164 137,164 305,602 (180,580) 125,022 12,142
Youth Programs 49,846 49 246 26,479 28,479 23,467
Mutcracker 23,316 23,3186 13,560 13,560 © 8,756
Teen Center 13,829 13,822 8,942 9,942 3,887
Youth Sporis 20,251 20,251 12,242 12,242 8,009
Day Camp/Vacation Camp 130,849 130,949 I 93,835 93,835 37,114
Sport & Specialty Camp 55,178 55,178 46,789 46,789 8,388
Trips 0,642 0,642 8,047 8,047 1,595
Special Events 15,430 15,430 6,806 6,806 8,624
Adult Programs 31,089 31,089 43,130 43,130 (12,041)
Sub-total Community Services 486,794 ' 101,493 588,287 566,432 416,900 983,332 (385,045)
Total Parks & Rscreation 1,912,699 - 1,912,699 | 2,096,079 - 2,096,079 (183,380)

Genaral Fund support included In revenues above:

Overall Indirect:
Administrative from GF
Cormmunity Services:
Teen Cenier
Acuatics (Bi-Cent. Pond)

177,885

™ £ My O



Mansfield Parke & Recreation
Allocation of Overall Indirect Revenues & Expenditures
Fiscal Year 2006/07

Portion Total Member Community
Square  Square Feet Square Fest  Services Services
Defined Space Feet Support Assigned Space Space
Sitting Room 650 290 940 940
Community Room 1,050 468 1,518 1,518
#** Main Lobby 630 281 911 326 585
=% Conference Room 200 90 280 104 186
**  (Seneral Offices 1,000 4406 1,446 517 929
*  Child Care 500 223 . 723 723
Arts & Crafts 600 268 868 868
Teen Center . 850 379 1,229 1,229
Locker Rooms ' 1,700 758 2,458 2,458
Pool ‘ 8,600 3,835 12,435 12,435
Gym/Walking Track 7,900 3,522 o 11,422 11,422 '
Dance/Aerobics Room 1,100 491 1,591 1,591
Fitness Center 1,500 669 2,169 2,169
Support Facilities : 11,720 -11,720
TOTAL 38,000 38,000 19,309 18,691
ALLOCATION PERCENTAIGE 50.813% 49.187%
Member Services Space
#* Support Facilities -- Boiler Room, etc.
== 3plit Sg Ft by expenditure Budget:
Member . 314,935 0.357325609
Community ; 566,432 0.642674391

881,367




Mansfiald Parks and Recreation
Siatement of Revenues and Expenditures

Budgst 2007/2008
Revenues Expendiiurss Net
Indiract/Swim Total Indirsct/Swim Toial Income
Description Revenues  Allocation Revsnues | Expend. Allocation Expendituras  (Expense)
Overall indirsct 228,110 (229,110) -1 1,231,420 (1,231,420} - -
Member Services: .
Indirect (Alloc @ 50.707%) 1,041,240 116,175 1,158,115 67,900 624 416 692,316 465,799
Child Care 12,540 12,54 39,410 39,410 (26,870)
Fitness 126,074 126,074 175,125 175,125 (48,051)
Parsonal Training 11,925 11,925 15,683 15,683 {3,758)
Mamber Swim @ 59.09% , 186,713 186,713 (188,713)
Membar Events - 4 800 4,800 {4,800)
Sub-~total Membsr Sarvices 1,182,479 116,175 1,308,654 302,918 811,129 1,114,047 194,608
Community Services;
Indirect (Alloc @ 48.283%) 112,835 112,935 607,004 607,004 (494.069)
Aquaiics ' 149,990 149,990 315,981 (186,713) 129,268 20,722
Youth Programs 74,950 74,950 33,020 33,020 41,930
Nutcracker 21,671 21,671 15,800 15,800 5,871
Teen Center 25,500 25,500 10,800 10,800 14,700
Youih Sporis 21,000 21,000 12,090 12,090 8,910
Day Camp/Vacation Camp 138,590 138,590 22,600 22,600 115,990
Sport & Specialty Camp 50,630 50,630 39,215 39,215 11,415
Trips 15,000 15,000 9,150 9,150 5,850
Special Evenis 23,470 23,470 18,580 18,580 4,890
Adult Programs 39,450 39,450 33,200 33,200 8,250
Sub-total Community Services 560,251 112,935 673,186 510,436 420,291 930,727 (257,540)
Total Parks & Recreation 1,881,840 - 1,981,840 | 2,044 774 - 2,044,774 (62,934)

General Fund support included in revenuas above:

Overall Indirect;

Administrative from GF 194,610

Community Services:
Teen Cenier 25,000
Aquatics (B-Cent. Pond) 25,000
244 810

110



Mansiield Parks and Recreaiion
Statement of Revenues and Expenditures
Actual as of September 30, 2007

Reavenues Expenditures MNet
Indirect/Swim Total Indirect/Swim Total Income
Description Revenues  Allocaiion Revenuss| Expend. Allocation Expendiiures  (Expenss)
Overall Indirect 211,039 (211,039) - 285,878 (285,879) - -
Member Ssrvices:
Indirsct (Allec @ 50.707%) 194,400 107,012 301,412 20,780 144 961 185,741 135,671
Child Care 2,975 2,975 8,609 9,609 (6,634)
Fithess 48,733 _ 46,733 30,669 30,669 16,064
Personat Training 9,286 9,286 6,404 8,404 2,882
Mamber Swim @ 55.09% 47,388 47,388 (47,388)
Member Evenis - 1,715 1,715 (1,715)
Sub-total Member Services 253,394 107,012 360,406 89,177 192,349 261,526 98,879
- Community Services: .
Indirect (Alloc @ 42.223%) 104,027 104,027 140,918 140,918 {36,891)
Aguatics 74,255 74,255 80,197 (47,388) 32,809 41,448
Youth Programs 16,172 16,172 6,214 6,214 9,958
Muicracker : 9,380 9,380 47 ‘ a7 9,333
Teen Centar 25,000 25,000 521 521 24479
Youth Sporis 4,861 ' 4,861 200 : 200 4,661
Day Camp/Vacaiion Camp 100,638 ' 100,636 85,860 85,860 14776
Sport & Specially Camp 37,106 37,108 280,778 29,778 7,328
Trips 8,439 8,439 4,298 4,298 4141
Special Events 2,928 2,998 3,061 3,061 (63)
Adult Programs 13,456 13,456 7,229 7,229 6,227
Sub-total Community Sefvices 292,303 104,027 396,330 217,405 93,530 310,935 85,396
Total Parks & Recreation 756,738 - 756,736 572,461 - 572,461 184,275

General Fund support included in revenues above:
Overall Indirect:

Administrativs from GF 194,610
Community Services:

Teen Cenier 25,000

Aguatics (Bi-Cent. Pond) 25,000

244,610
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Mansfield Parks & Recreation
Allocation of Overall Indirect Revenues & Expenditures
Fiscal Year 2007/08

Member Services Space
Support Facilities -- Boiler Room, etc. -
== Split Eq Fi by expenditure Budget:
Member ' 302,918 0.342143369
Sommunity 582,436 0.657856631
885,354

K

Portion Total Member Community
Square  Square Feet Squars Fest  Services Services
Defined Space Feet Support Assigned Space Bpace
Sitting Roam © 650 290 940 940
Community Room 1,050 468 1,518 1,518
*** Main Lobby 630 281 911 312 599
#**  Conference Room 200 90 290 99 191
=+ (General Offices 1,000 446 1,446 495 951
*  Child Care 500 223 723 723 -
Arts & Crafts ' ' 600 268 868 868
Teen Center 850 379 1,229 1,229
{_ocker Rooms 1,700 758 2,458 2,458 '
Pool 8,600 3,835 12,435 12,435
*  @Gym/Walking Track 7,900 3,622 11,422 11,422
*  Dance/Aerobics Room 1,100 491 1,591 1,591
*  Fiiness Center 1,500 B869 2,169 2,169
**  Support Facilities 11,720 -11,720
TOTAL 38,000 38,000 . 19,269 18,731
ALLOCATION PERCENTAGE ' : 50.707% 48.293%



Mansfield Parks & Recraation
Allocation of Aguatics Expenditures to Mamber Swim
2006/07 and 2007108

Weekly  Annual Perceniage

Total Swim Hours 110 5,720

Estimated Member ’ 65 3,380 59.09%
Estirated Community - 45 2,340 40.91%
Avg. Community 45 - 50

Avg. Member 60 - 865

™ F 17



MAMSFIELD PARKS & RECREATION - FUND 280

IMCLUDING GF ACCOUNT 44100

2006/07

2007/08
‘Budgsi

2607108
Actual

[SYERALL RECREATION - LOC = 08:

| 44900 OVERALL INMDIRECT

XX409 General Fund for Administrative

51201
51601
51603
51605
51607
52202
52203
52002
52210
53120
53124
53128
53213
53230
53232
53301
53302
53405
53921
53924
53925
.- 53926
53940
53957
53964
54214
54301
54302
54604
54806
54701
54706
54907
54915
54916
54918
58400

Actual

(Dirscior, Assistant Direcior, Admin Serv ligr, Recr Supseivisor; Recr Coordinator,
ainiainers, Cusiodial & Recepiionisis)
40662 Sale of Food
40679 Advertising Income
40684 Cash Shori/Over
40830 Contribuiions

Regular Payroll - CSEA
Regular Payroll

Temporary

Part-time

Overtime
Travel/Conference Fees
Membership Fees/Prof Dues
Charge for Employee Benefits
Training

Professional & Technical
Consultants

VISAMC Expense

Refuse Collection
Water/Sewer

Bldlg. Maint. Service
Building Repairs
Equipment Repair

Other Rentals

Alarm Service

Advertising

Printing & Binding

Posiage

Copier Maint. Fees
Marlketing

Voice Communications
Reference Books & Periodicals
Office Supplies

Copier Supplies

Electric

MNatural Gas

Building Supplies
Mon-capitalized Equipment
Uniforms

Medical Supplies

Vending Supplies
Merchandise for Resate
Capital Projects Fund

P114

(4.807) (4,500)  (2.282)
(12,892)  (18,000)  {9,180)
247 13
(11,208)  (12,000)  (5,000)
(177,885)  (194610)  (194,610)
(206,343) _ (228.110) _ (211,039)
260,901 276,910 57,206
237,827 - 251,210 52,618
1,893 2,400
106,980 105,000 23,078
1,647 3,000 877
2,724 3,400 1,241
965 1,050 308
134,330 135440 20,050
930 1,500 411
358 1,500 500
33,468 22,000
807 3,950 500
18,118 1,800
7,182 9,000 11,821
12,543 15,000 702
6,013 4,000 3617
600 -

780 500 161
14,010 39,650 5,289
47,853 40,000 8,557
39412 37,000 3,719

9,203 5,000 9,000
39,073 25,000 8,195
12,500 12,500 12,500

622 160
11,434 8,500 2,147

708 1,000
81,808 - 129,750
77,302 47,000
30,977 31,500 992

3811 5,000

806 2,000 753

177 _

5,142 3,000 538
4,376, 4,000
9,850

1,231,420 285,879

1,214,712




[MEMBER SERVICES - LOC = 23:

44902 MEMBER INDIRECT (Member Services Coordinaior)
40619 Employse Weliness
40680 Membership Fees
40681 Daily Admission Fees
40682 Fee Waivers
40883 Sale of Merchandise
40829 Facility/Pary Rent

Overall Indirect Allocation

51201 Regular Payroll - CSEA

51601 Reguiar Payroli

52009 Charge for Benefits

52202 Travel/Conferance Fees
52203 Membership Fees/Prof Dues
52210 Training

53124 Consultanis

53957 Marketing

53959 Centerbucks Coupons

54214 Reference Bonks & Periodicals

44407 CHILD CARE
406881 Daily Admission Fees
40830 Coniributions

51608 Program Stait

52210 Training

54907 Uniforms

54914 Recreation Supplies

54915 Medical Supplies
44700 FITHESS (Fitness Dirscioy

40680 Program Fees
40682 Fee Waivers
40830 Contribuiions

51201 Regular Payroll - CSEA
51605 Part-fime
51608 Program Staff
52202 Travel/Conference Fees
52203 Membership Fees/Prof Dues
52210 Training
53120 Prof & Technical Services

- 53302 Equipment Repair
54214 Reference Books & Periodicals
54907 Uniforms
54914 Recreation Supplies
54915 Medical Supplies

43710 PERSOMAL TRAIMING
40680 Program Fees

53120 Prof & Technical Services
Personal Training
Massage Therapy

44650 MEMBER SWIM
Aquatics Allocation

44910 MEMIBER EYENTS
40880 Program Fees

51608 Program Statf

52120 Prof & Technical Services
54914 Recreation Supplies
55402 Entertainment

(5,145) (5,000)
(944,089)  (925,000) (185,387)
(38,224)  (37,940)  (7.489)
(35 380)  (36,000)
(7,224) (5,500) (923)
(10,301)  (20,000) (619)
(1,040,373) (1,020440) (194,398)
37,507 40,400 8,435
20,461 6,000 7,745
24,049 21,000 4,242
500 358
82,017 67,000 20,780
(15230)  (12,240)  (2975)
(300)
(15.230) _ {12,540) _ (2,875)
37,197 38,500 8,549
: 70 133
96 240 313
2277 2,500 435
100 179
39,570 35,410 9,609

(121674)  (121,084)  (46,733)

(,500) (4,490)
(1,925) (500)

{128,089) _ (126,074) _ (45,733)
60,056 58410 12,308
45147 . 53500 10,210
35,072 43,290 5497

438 750
140 200
89 300 31
8,435 8,500 710
6,240 7,000 1,013
106 125
215 300
8,839 1,500
150
64,777 175125 50,660
(35.837) __ (11,925) __ (9,286)
24,142 15,583 6,404
(24) (2)
1,101 800 33
200 200
2,828 3,000 1882
200 1,000
4,478 4,800 1,715




[COMMUMITY SERVICES - LOC = 06:

44101 COMMUNITY NDIRECT

44800 AQUATICS

40925 CNR Fund - Bi-centennial Pond

51201
51605
51608
52202
52203
52210
53120
54509
54907
54914
54915

(00X

'Aq uatics
Public Lessons
Private Lessons

44206 YOUTH PROGRAMS

Overall Indirsct Allocation

{Aguaiies Direcior & Aguaiics Coordinator)
40680 Program Fees

40682 Fee Waivers

40681 Daily Admission Fess
40828 Rent - ECS

40829 Facility/Party Rent
40830 Contributions

40911 General Fund

Regular Payroll - CSEA
Part-time

Program Siaff
Travel\conference Fees
Membership Fees/Prof Dues
Training

Prof & Technical Servicas
Chemicals

Uniforms

Recreation Supplies
Medical Supplies
Allocation to Member Swim

40680 Program Fees
40682 Fees Waivers

51608
53120
54914
54915
56402

Youth Programs
Afterschool
Gyminastics

44210 MUTCQRACKER

Program Staff

Prof & Technical Services
Recreation Supplies
Medical Supplies
Entertainment

40680 Program Fees
40682 Fee Walvers

40683 Sale of Merchandise
40830 Contributions

51608
53120
53405
53924
53925
54914
54918

Program Staff

Prof & Technical Services
Other Rentals

Advertising

Printing & Binding
Recreation Supplies
Merchandise for Resale

11 A

(104,186)  (118,810)  (47,524)

(2,000) (3,130)

(110) (2,200)  (1411)

(4,550) - (12,500)

(138) (600) (320)
(250)
(40,000)  (25,000)  (25,000)
(150,084)  (162,490)  (74,255)
110,117 109,720 22,514
151,928 148,087 46,411
24,822 30,754 6,003
1,000
595 850
1,355 1,820
500 1,200
8,062 10,000 1,118
2,083 4,050
4,892 7,900 3,072
347 800 179
305602 315,681 80,197

(40448)  (85450)  (16,172)

(9,500) (9,500)

(49,948 (74,950) _ (16,172)

18,504 21,655 1476
5,885 8,500 4,455
2,080 2,475 283

190
200

26,479 33,020 5.214

(11,579) (9.971)  (8,328)
(800) (800)

(10,602)  (10,000) (52)
(335) (900)

(23,318) __(21,671) __ (9,380)
1,653 2,500 47
7,655 8,000-

500

375 400

1,025 1,200

879 1,000

1,973 2,200
13,560 15,500 a7




441068 TEEM CENTER

40680 Program Fees
40911 General Fund - Town

51605
54914

44490 YOUTH SPORTS

Part-time
Recreation Supplies

40680 Program Fess
40882 Fes Waivers
40830 Contributions

51608
52210
53120
53405
54907
54914
54915
56307

Program Staff

Training

Prof & Technical Services
Other Rentals

Uniforms

Recreation Supplies
Medical Supplies

Team Fees

Basketball (K-4, 5-8 Travel)

T-Ball

44506 DAY CAMPIVACATION CAMP
40680 Program Fess
40682 Fes Waivers

51608
52203
52210
53120
53916
53664
54914
54915
54816

Day Camp
Preschool

Gr. K-6 CIT
Adventurers 7 -8
Camp Care
Vacation Camp

Program Staff

Membership Fees/Prof Dues
Training

Prof & Technical Services
Bus Transportation

Voice Communicaiions
Recreation Supplies
Medical Supplies

Vending Supplies

44520 SPORT & SPECIALTY CAMP
40680 Program Feas
40682 Fee Waivers

51608
53120
53405
54914
54915

Sport Camp
Specialty Camp

Program Staff

Prof & Technical Services
Other Rentals

Recreation Supplies
Medical Supplies

(29) (500)
(25,000)  (25,000)
{29) _ (25,500) _ (25,000)
9,313 10,000 521
529 800
9,942 10,800 521
(17,071)  (18,800)  (4,541)
(1,830) (1,600)
(1,350) (800) (320)
20,251) (21,0000 __ (4,861)
3,069 750
228 1,250 200
3,405 2,150
1,200
3,555 3,500
1,835 2,000
400
150 750
12,242 12,080 200
(114,539)  (113,680) (100,636)
(16,410)  (24,910)
{130,949} (138,590) _ (100,636)
73,130 8000 71751
140 300
140 1,000
500
770 2,800
350
19,305 9,350 13,930
300 179
350
93,835 22,600 85,860
(52,078)  (47.530)  (37,106)
(3,100) (3,100)
(55,178) _ (50,630) _ (37,106)
13,578 14,715 7,113
32,258 20200 22,056
1,000

953 3,050 509
250

45,789 39215 29,778




44800 TRIPS
40680 Program Fees

51608 Program Stafi
53916 Bus Transporiation
54914 Recreation Supplies
Trips
Teen Trips

- 44800 SPECIAL EVEMNTS i
40680 Program Fees
40683 Sale of Merchandise
40682 Fes Waivers
40829 Party Rental
40830 Contributions

51608 Program Staff

54914 Recreation Supplies
54918 Merchandise for Resale
56402 Entertainment

Special Evenis
Conceris

Holiday Pariies
Miscellaneous

88190 ADULT PROGRAMS {Parits Coordinatos}
40679 Adveriising Income
40680 Program Fees
40682 Fee Waivers
40830 Contributions

51608 Part-time

51608 Program Staff

52202 Travel/Conference Fees
52203 Membership Fees/Prof Dues
52210 Training

53120 Prof & Technical Services
54914 Recreation Supplies

54915 Medical Supplies

Community & Aduli Education
Parks Programs

MNet Revenues (over) under Expenditures

P

©8542) _ (15,000) _ (B,439)
375 800

3,491 4,000 1377

4,181 4,250 2,921

8,047 9,150 4,298

(B.067) (5,100) (325)
(245) (5,000)  (1,853)
{670) (670)

(5289)  (10,000)  (1,020)

{3,159) (2,700)

(15430) _ (23.470) __ (2,098)
1,460 4,600 28
2,659 5,840 143

37 5,000 40
2,850 3,140 2,850
5,808 18,580 3,061

(3,000)
(30,288)  (35,600)  (13,458)
(800) (800)
(50)
[31,089)  (30450)  (13.458)
24,320 15,400 5,146
6,625 7,650 837
400.

145 400

135 500
11,853 7,500 1,246

52 1,150

100
43730 33,200 7229
{183,380)

(62,934) 184,275
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Town Council/Finance Commitice
Town of Mansfigld

We have reviewed the Allocation of Overall Indirect Revenues and Expenditures for the Town’s
Parks and Recreation Department prepared by the Town’s Finance Deparimeni

n—l

Our understanding of the purpoae of the analysis was to provide a reasonabls aliocation of the
Gperatwns of the Parks & Rscreation Dspariment bstween IMember Services and Community
Service components of the use of the joint facility. This information then could be used to determine
the net cost of each of these functions.

Our review included the consideration of the following items:

e The various bases used for the allocations between Member and Community Services
o The classification of items between Member and Community Services

e The classification of indirect revenuss as such

@

The allocation of the Aquatics cost center

Based upon the review we performed, we concluds that the allocation methodology 15 reasonable for
the stated understanding of the purpose above. Use of other allocation bases for certain items (if
availablg) may produce an allocation of cosis between the Members and Community Services
function that may or may not differ from the allocation used above.

If you have any question or require additional 1 information, please contact me,

Sincerely,

Joseph Centofan u CPA, CFE, FCPA, CGFM

Diirecior of Gove:mmem and Fraud Services Groups

: Blombors ol
Leading Edge Aliancs « American Inslitute of Cerlified Public Accountents = P+~ ~~--panies Pracfice Ssclion » Conneclicut Socieir of Cerlifiar Prblie Arroiniznts



120



Ttem #14

EDS: Mesting Postponed

FOR MORE INFORMATION:

Karen Grava ‘ 860-436-3530 (office)
203-294-9631 (home)
860-208-5333 {cell)
# 07099

December 3, 2007

STORRS, Conn. - The University of Connecticui today postponed a public informational
) P

oy

mesting planned for Thursday evening Dee. 6 to discuss plans for a composting facility.

The meeting will be rescheduled after the University considers alternative locations to a
possible site on Old Colony Road in the wake of concemns raised by some of the Old Colony
Road residents. |

Agricultural and leaf composting would be a positive step for the environment, said
Richard Miller, director of environmental policy. “We are still committed to the idea of a
composting facility as a best management practice. But we also strive to be a good heighbor and,
based on the concerns raised, the University needs additional time to evaluate sites. Composting
lsaves and other recyclable materials is a positive step for the environment and we hope to |

accomplish this soon.”

#E4#

™ 1 ™ -t






Ttem #15
Washington Post
The Carbon Footprint
Monday, WHovember 26, 2007;
Virtually averything w2 do that requires oil, gas or =slectricity pumps
carbon dioxide, €02, into the air. As it rises into the atmosphers
scientists say it acts like a blanket and traps heat, warming the

planst. Eccording to the Environmental Protection Rgency, the average
housshold of two people praduces 41,000 lbs of carbon diozide per year.

F

Here's a sample of how differsnt lifestyle choices and building designs
can influence carbon dioxids emissions:’
AOTOMOTIVE

2007 Honda Civic, driven 231 miles per weelk, the naticonal average:
8,177 lbs CO2per ys=ar

2007 Honda Civie Hybrid, 2

BECYCLING
Waste for a family of four that doesn't recycle: 4,072 1lbs CO2per year

H

Wastz for a family of four that rescycles: 2,384 1lbs CO2per yea
COMMUTIHNG

Single occupant, 20 miles by car per day for 50 wesks: 5,000 lbs COZ

[R5

N U2

ingle person, 20 miles per day on public transportation {(rail or bus):
850 1lbs CO2

BUILDINGS

Large office building, standard features, 250,000 sg. ft.: 8 million
lbs CO2per year

Green office bullding, new fluorescent lighting, recommissicned
infrastructure, new appliancas, power managsméent: 5 million lbs COZper
vear Sources: Envirconmental Protection Agency, Lee Technologies,
Bmerican Public Transport Association, Lawrence Berkeley Mational
Labhoratories (Philip Havss), Staff research






	AGENDA
	APPROVAL OF MINUTES
	3.	Acceptance of New Town Roads
	4.	Regional Performance Incentive Program
	5.	Proposed Amendments to FY 2007/08 Budgets
	6.	Cancellation of December 24, 2007 Town Council Meeting
	DEPARTMENTAL AND COMMITTEE REPORTS
	8.	Advocate,  “Legislators Want State to Plan for Oil Shortage” – 11/26/07
	9.	R. Lee re: Mansfield’s Finance Department
	10.	D. Nappier re: An Open Letter to Investors and Connecticut Citizens
	11.	State of Connecticut Department of Transportation re: State Project Number 0188-0730-AG
	12.	State of Connecticut Office of Policy and Management re: Revised Estimates of State Formula Aid to Municipalities
	13.	C. Trahan re: Parks and Recreation Financial Statements
	14.	University of Connecticut re: Composting Facility
	15.	Washington Post, “The Carbon Footprint” – 11/26/07

