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REGULAR MEETING MANSFIELD TOWN COUNCIL
" March 24, 2008

Mayor Elizabeth Paterson called the regular meeting of the Mansfield Town
Council to order at 7:30 p.m. in the Council Chambers of the Audrey P. Beck

Building.

ROLL CALL

Present: Blair, Clouette, Duffy, Haddad, Koehn, Nesbitt, Paterson
Paulhus, Schaefer

APPROVAL OF MINUTES

Mr. Clouette moved and Ms. Duffy seconded to approve the minutes of
the March 10, 2008 as presented.
Motion passed wnth all in favor except Mayor Paterson who abstained.

MOMENT OF SILENCE

Mayor Paterson requested a moment of silence in honor of and
respect for our troops around the world.

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

- Mike Sikoski, Woodland Road, asked that the fdllowing questions be -

addressed during the presentation on the Housing Inspection
Programs:’

o What types of violations occur?

¢ Where do most of the violations occur, apartments, single family

or 2 family homes?

 Could these violations be discovered any other way? -
Mayor Paterson stated that if these questions were not answered in
the presentation this evening the Director of Building and Housmg
Inspection would make sure Mr. Sikoski got the answers.

- OLD BUSINESS

1. Community/Campus Relations

The Town Manager reported he, SGT Kennedy and members of
the UConn police force have met with Aspen Management to
discuss security plans for the spring. Aspen Management is
planning to hire private security for Thursday, Friday and Saturday
nights this spring.

March 24, 2008 -



2. Community Water and Wastewater issues |

The Town Manager also reported on the March 20th meeting of the
UConn Water and Wastewater Policy Advisory Committee. Ms.
Koehn asked how much of the Central Plant usage is cogent The

Town Manager will inquire.

Ms. Blair left the meeting at 8:30 p.m.

VI.  NEW BUSINESS

3. Presentation on Housing Inspection Program

Mike Ninteau, Director of the Department of Building and Housing
Inspection, accompanied by Derek Debus, Housing Code Official,
updated the Council on the progress and results of both the
Housing Inspection and Landlord Registry Programs.

Council members noted the record kéeping of the programs is
oriented to implementation of the code but the process makes it
difficult for the Council to review the details of the program.

Ms. Koehn requested a list of the referrals made to the Zoning
Department. Mr. Nesbitt asked for the cost of inspection per unit.
The Director of Housing will supply that information.

4. Parks and Recreation, Co-Sponsorship Policy Revision

Mr. Clouette moved and Mr. Schaefer seconded, eﬁedtive March:
24, 2008, to adopt the Co-sponsorship Policy dated March 24,
2008, as endorsed by the Recreation Advisory Commitiee.

Curt Vincente, Director of Recreation, summarized the proposed
changes to the Co-Sponsor Policy. Councilors Schaefer and
Haddad expressed some concerns with the wording of the
changes. The Recreational Advisory Committee will be meeting
this Wednesday and will review the suggestions in Mr. Schaefer's
e-mail and those presented tonight.
Mr. Paulhus moved and Mr. Clouetite seconded to deferthe motion
to the next regular Town Council meeting.
Motion passed unanimously.

5; Fair Housing Policy and Proclamation

Mr. Clouette moved and Mr. Paulhus seconded to approve the
follcwmg resolution:
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Whereas, All American citizens are afforded a right to full and equal
housing opportunities in the neighborhood of their choice; and
Whereas, State and Federal Fair Housing laws require that all
individuals, regardless of race, color, religion, sex, national origin,
ancestry, marital status, age, mental or physical disability, lawful
source of income, sexual orientation, familial status, be given equal
access to rental and homeowner opportunities, and be allowed to
make free choices regarding housing location; and
Whereas, The town of Mansfield is committed to upholding these
laws, and realizes that these laws must be supplemented by an
Affirmative Statement publicly endorsing the right of all people to
full and equal housing opportunities in the neighborhood of their
choice. ' A
NOW, THEREFORE, BE IT RESOLVED, That the Town Council of
the Town- of Mansfield hereby endorses a Fair Housing Policy to
ensure equal opportunity for all person to rent, purchase, and
obtain financing for adequate housing of their choice on a non-
discriminatory basis: and BE IT FURTHER RESOLVED, That the
Town Manager of the Town of Mansfield, or his designated

“representative is responsible for responding to and assisting any

- person who alleges to be the victim of illegal discriminatory housing
practices in the Town of Mansfield. '
Move, effective March 24, 2008, to adopt the attached Fair Housing
Statement.

- Move, effective March 24, 2008, to adopt the attached Compliance
With the Title VI Of The Civil Rights Act of 1964 Policy.
Move effective March 24, 2008, to authorize the Mayor to issue the
attached proclamation designating the month of April as “Fair
Housing Month” in Mansfield. '

Mr. Clouette moved to amend the motion to include the Fair
Housing Policy in the Town Council’s Policy Document. Seconded
by Mr. Paulhus the motion passed.

The motion as amended passed unanimously.

6. Town Manager Goals, March 2008

Mr. Haddad moved and Ms. Koehn seconded, effective March 24,
2008, to endorse the Town Manager's Goals, dated March 2008.

Maotion passed unanimously.

ViIl. DEPARTMENTAL AND COMMITTEE REPORTS
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Vil

XL

No comments

REPORTS OF COUNCIL COMMITTEES

‘Ms. Duffy, Chair of the Committeé on Committees, offered the

following recommendations as appointments to the Communication
Advisory Committee:

One Year Terms: Richard Pellegnne and Bl” Powers

Two Year Terms: Patrick McGlamery and Leila Fecho

Three Year Terms: Aline Booth, Toni Moran and Joyce Crepeau

Ms. Duffy also moved to correct the enabling resolution to reflect the
terms as proposed and to authorize the Mayor or her designee to call .
the first meeting of the Communication Advisory Comm:ttee to order
and to preside until a chair is elected.

Motion passed unanimously.

Ms. Duffy also noted that the Committee on Committees is planning to
advertise the current committee vacancies by placing the information
on the web and issuing a press release.-

Mr. Clouette reported the Town Gown Committee discussed a new
location for the compost facility, the expansion of playing fields at the
former Training School and the Agronomy Road issue.

REPORTS OF COUNCIL MEMBERS |

Mayor Paterson attended the National League of Cities cohference in
Washington D.C. She reported that the mood of the participant was
rather grim as a result of the bad economic situation.

TOWN MANAGER'S REPORT

Attached _

Mr. Schaefer moved and Mr. Clouette seconded to authorize the
Mayor and Town Manager to express the condolences of the Council
regarding the death of Officer Matthew Morelli of Norwalk.

Motion passed unanimously.

The Council discussed the septic problems at White Oak
Condominium and the possible ultimate liability of the Town. Ms.
Koehn asked staff to investigate whether the Town could insist the
apartments use low flow appliances. Mr. Hultgren stated that since itis
Town property the Town could set conditions. '

FUTURE AGENDAS
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Xl

Mr. Paulhus requested that at future budget meetings there be a
defined opportunity for public comment at the end of the mesting in
addition to the one at the beginning. By consensus the Council
agreed.

PETITIONS, REQUEST AND COMMUNICATIONS

7. CCM re: The Impact of the President's FY 09 Federal Budget
Proposal on Connecticut

8. Chronicle, "April Opening Set for Alternative School" - 03/06/08
9. Chronicle, "Attorneys Hired in Sewer Plant Fight" - 03/15/08
10. Chronicle, "Communication Board Seeks Members" - 03/08/08

11. Chronicle, "Editorial: We Offer These Threads, Needles" -
03/08/08

12. Chronicle, "Feds Clear School of Wrongdoing" 03/08/08

13, Chronicle, "Forum Examines Teenage Drlnklng - 03/07/08
14. Chronicle, "Goodbye Tears” - 03/12/08

15. Chronicle, "Grant Aids Mansfield School" - 03/19/08

16. Chronicle, "Growth Slow in Mansfield's Grand List" - 03/12/08

17. Chronicle, "It Takes More Than Paper Plates to Save Watershed"
- 03/10/08

18. Chronicle, "IWA OKs SewerPlantApphcatlon“ 03/15/08
19. Chronicle, "Little Leprechauns” - 03/18/08

20. Chronicle, "Mansfield Forum Deals With Local Water Issues" -
03/06/08

21. Chronicle, "Mansfield Seeks Nominees to Fil PZC Vacancy" -
03/10/08 '

22. Chronicle, "Report Outlines Plan for Sewers at Four, Corners“}-
03/12/08

23. Chronicle, "The Changing Face of Vo-Ag" - 03/15/08

24. Chronicle, "Three Charged After Carriage House Crimes" -
03/11/08

25. Chrohicle "UConn Police Net DUI Grant" - 03/13/08
26. Daily Campus, "E.O. Smlth Hosts Forum on Underage Drinking” -

~ 03/07/08

27. J. DeStefano, Jr. re: Invitation to ‘Dedication Ceremony
28. A. Epling re: Bake Sales
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XII.

XIV.

29. M. Hart re: Downtown Mansfield Revitalization and Enhancement
Project, Small Town Economic Assistance Program (STEAP) $500,000

30. M. Hart re: Reappointment to Mansfield Conservation
Commission

31. Hartford Courant, "CT Stats: Eight Counties, 169 Towns, 643
Villages"-  03/11/08

32. Planning and Zoning Commission Referrél, Estate of N. S.
Green, Sr.

33. Planning and Zoning Commission Referral, Quiet Meadow
34. G. Padick re: Notice of 4/10 Scoping Meeting -

35.  Windham Region Chamber of Commerce Upcoming Events
36. Windham Region Council of Governments re: SB 289 - An Act

~Increasing Funding for the Town Aid for Roads (TAR) Program -

37. Windham Region Council of Governments re: HB 5286 - An Act -
Increasing Payment in Lieu of Taxes to Municipalities

38. Windham Region Council of Governments re: WINCOG
Roundtable Roster :

Mr. Paulhus moved and Ms. Duffy seconded to move into Executive
Sessnon

Motion passed unanimously.

EXECUTIVE SESSION

Labor Relations and Personnel

Present: Clouette, Duffy Haddad, Koehn, Nesbitt, Paterson, Paulhus
Schaefer.

Also included: Matt Hart, Town Manager and Maria Capriola, Assistant
to the Town Manager. :

ADJOURNMENT

Mr. Paulhus moved and Mr. Schaefer seconded to adjoum the meeting
at 10:45 p.m.

Motion passed unanimously.
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Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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To:

From:

CGC:
Date;
Re:

Town Manager’s Office
Town of Mansfield

Memo

Town Council
Matt Hart, Town Manager V. 7ﬁﬁ/

- Town Employees

March 24, 2008
Town Manager’s Report

Below please find a report regarding various items of interest to the Town Council, staff and the community:

As reported in the news, Officer Matthew Morelli, a veteran Norwalk police officer, was shot and killed ..
on Friday, March 21, 2008 while investigating what authorities described as a suspicious incident. This
tragic event serves to remind us of the risks that our sworn officers face in their profession, and the
debt of gratitude that we owe to them. | wish to send our deepest condolences to Officer Morelli's
family and colleagues and the greater Norwalk community.

Mansfield 2020 (Strategic Plannlng) update: At its meeting last week, the Mansfield 2020
Steering Committee determined that the draft report is not yet ready for submission to the Town
Council. Steering committee members decided that additional work on the individual action plans
is in order, and also expressed a desire to revise the format of the plan docurent. The,

-committee will move the project forward by creating nine subcommittees: one for each of the

vision points. Each subcommittee will be assigned one or more steering committee members to
serve as facilitators, as well as one member of town staff to assist the group with its work. The
committee Wlll target June 30, 2008 as the completion date for the report.

 Mansfield Community Center Management Study: The Enterprise Group is making progress

on the management study, and | will meet tomoirow with staff and the consultants to discus their
findings. | will then ask the team to finalize its report for submission to the Council.

Four Schools Renovation Project: The School Building Committee met on March 12" and

.agreed following a competitive selection process to retain Newfield Construction as the

construction manager for the project. Newfield comes to us with a great deal of experience and

strong references. Later this spring, the committee plans to present its prOject proposal to the
Town Council and the Mansfield Board of Education.

Town Council Policy Index: At the last meetlng, the Town Council authorlzed the creation of an
index for Council policy. What we did not discuss was whether to add current policy to the index,
and, if so, what policies should be included. Consequently, | propose that staff, for Council's
review and approval, prepare a list of policy statements and documents recommended for
inclusion within the index. Please let me know if you are comfortable proceeding in this manner.

White Oak Condominium Septic System: Earlier today | met with staff and representatlves
from the condominium association and the Department of Environmental Protection to review the
proposal to locate a leaching field on town-owned land adjacent to the condominiums. The
association will now finalize a proposal to be submitted to the Town Council for your review and
consideration. As part of your review, | would recommend a referral to the Planning and Zoning



Commission, the Conservation Commission, the Eastern Highlands Health Drstrrct as WeII as the
Open Space Preservation and Parks Advrsory Committees..

¢ Upcoming meetings:

o]

Mansfield Advisory Commitiee on the Needs of People with Disabilities, 2 30 PM March

25, 2008, Conference Room B, Audrey P. Beck Municipal Building -

Town Councrl 6:00 PM, March 26 2008 Council Chambers, Audrey P Beck Munlcrpal
Building

Solid Waste Advrsory Commrttee 7 30 PM, March 27, 2008 .Conference Room C, Audrey
P. Beck Municipal Building :

Town Council, 6:00 PM, March 31, 2008, Councrl Chambers, Audrey P. Beck Munrcrpal
Building

Town Council, 6:00 PM, AprrlZ 2008, Councrl Chambere Audrey P. Beck Munlcrpal

. Building

Assisted/Independent Living Advrsory Committee, 9:00 AM, April 3, 2008, Conference
Room C, Audrey P. Beck Municipal Building -

Town Councrl 6:00 PM, April 7, 2008, Arts and Crafts Room Mansfield Community
Center

Planning and Zoning Commission, 7:00 PM, Aprll 7, 2008, Councrl Chambers, Audrey P.
Beck Municipal Building

Town/University Relations Committee, 4:00 PM April 8, 2008, Council Chambers, Audrey
P. Beck Municipal Building -

Historic District Commission, 8:00PM, April 8, 2008, Conference Room C, Audrey P. Beck

* Municipal Building

Traffic Authority, 10:30 AM, April 10, 2008, Conference Room B, Audrey P. Beck
Municipal Building .

Board of Education, 7:30 PM, April 10, 2008 Council Chambers, Audrey P. Beck
Municipal Building _

Finance Committee, 6:00 PM, April 14, 2008 Conference Room B, Audrey P. Beck
Municipal Building

Town Council, 7:30 PM, April 14, 2008, Council Chambers Audrey P. Beck Municipal

: Burldrng



SPECIAL MEETING-MANSFIELD TOWN COUNCIL
March 24, 2008

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town
Council to order at 6:00 p.m. in the Council Chambers of the Audrey P. Beck

Bu;ldmg

ROLL CALL

Present: Blair, Clouette, DUffy, Haddad, Koehn, Nesbitt, Paterson,

Paulhus, Schaefer.

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COUNGIL

No comments

NEW BUSINESS

1.

Budget Presented to VCouncil '

Mayor Betsy Paterson suggested the Council use the same method
to review the budget as has been used in previous years.

Members agreed that any item needing additional information or
review would be flagged in the minutes.

Town Manager Matt Hart presented his budget to the Council
commenting that although this is a challenging year he is certain
that by working together we will present a budget that works well for
the Town of Mansfield. He also asked Council members to look the
budget material to make sure it is clear to the voters what steps can
be taken at the Town meetmg

Issues and Options

The Town Manager reviewed the Issues and Options contained in

- his budget.

General Government

The following items were flagged by Council members:

o Page 65— Comptroller Cherie Trahan will check the
calculation of number of full time equivalents.

o Page 73 and 77 — Town Council will have additional

- discussions with a the Registrars of Voters regarding the

amount budgeted for election workers in light of the
significant changes to the voting system and their increased
responsibilities. '
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V.

o Page 83 — Changes will be made to the page to more
correctly reflect the total salary structure of the Finance
Director’s salary. The page will include Region 19's portion.

ADJOURNMENT

Changes will be made to Wedneéday night's agenda to refiect the .
items not addressed at this meeting. -

Mr. Paulhus moved and Ms. Duffy seconded to adjourn the meeting at
7:35 p.m. : .

Motion passed unanimously.

Elizabeth Paterson, Mayor - Mary Stanton, Town Clerk
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SPECIAL MEETING-MANSFIELD TOWN COUNCIL
March 26, 2008

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town
Council to order at 6:00 p.m. in the Council Chambers of the Audrey P. Beck
Building.

‘Mayor Paterson asked for a moment of silence in memory of Bob Cook who
passed away on Monday. The Mayor noted that Mr. Cook was'an active
member of the community and was the type of person you want active in your
town.

L. ROLL CALL

Present: Blair, Clouette, Duffy, Haddad, Nesbitt, Paterson Paulhus,
Schaefer
Absent: Koehn

Il OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COUNCIL
No Commentis

i, NEW BUSINESS

Jeff Smith, Director of Finance, reported that at last evening’s Region
19 Board meeting the Board requested the superintendent decrease
the budget by $200,000 to $250,000.

Cherie Trahan, Comptroller, distributed and reviewed the changes to
the following budget document pages 65, 83, 98, 99,113, 117,121
and 145.

The following budget items were discussed:

General Government

Public Safety

Town-wide

Revenues

Flag — Page 40, Revenue Budget Summary by Object- L|cense and
Permits

_Information will be updated in the thlrd quarter financial statements

HpON=

Flag — Page 46, Revenue Budget Summary by Object —
Miscellaneous '

Prior to passage of the budget the to date interest income will be
provided to the Council.

5, Operating Transfers Out :
Flag Page 165 Expenditure Budget — Other Flnancmg Uses

-12-



The report from the Downtown Partnership itemizing all town
contributions to the project is expected to be completed sometime
in April and will be presented to the Council.

" The draft report of the Management Study for the Community
Center is currently being reviewed by staff.

Debt Services
Internal Service Funds
Flag- Page 218, Internal Service Funds — Health Insurance

An update on the status of this fund will be mcluded in the third
quarter financial statements.

NS

OPPORTUNITY FOR THE PUBLIC

Betty Wassmundt, Old Turnpike Road, asked questions regarding the
percentage of health care premiums paid by employees of the Town
and how the amount of employee benefits listed in the budget are

calculated for individuals. Comptroller Cherie Trahan explalned the
methodology to her.

Mr. Paulhus moved and Ms Blair seconded to adjourn the meeting at
8:30 p.m.

Motion passed unammously.

Elizabeth Paterson, Mayor | Mary Stanton, Town Clerk

-1 3~



SPECIAL MEETING-MANSFIELD TOWN COUNCIL
March 31, 2008

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town
Council to order at 6:00 p.m. in the Council Chambers of the Audrey P. Beck

Bundlng

ROLL CALL

Present: Clouette, Duffy, Haddad, Koehn, Nesbitt, Paterson, Paulhus,
Schaefer

bPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COUNCIL

Betty Wassmundt, Old Turnpike Road, asked since programs are
going to be important in this budget process that a clear definition of
what constitutes a program be provided. The Town Manager, Matt
Hart, stated that programs are def ned startmg on page 21 of the

‘budget manual.

Wilfred Bigl, 17 Hill Pond Road, read a statement outlining the
demographics and needs of the seniors in Mansfield, now and in the
future. The statement also outlined possible solutions and

' suggestions.

(Statement attached)

- The Mayor thanked Mr. Bigl for the mformatlon and will include the

subject on an agenda of a future meeting.

NEW BUSINESS

Mayor Paterson requested the presenters at the Town Meeting
reiterate the important point that just because there is no increase in
the budget of a program it does not mean that there is not a loss to that
program. :

1. Public Works

Flag as a reminder - Page 123, Equipment Maintenance

Council members asked that if there is an unexpected increase in
the revenues this year they would like to reexamine the fourth
mechanic position. '

2. Solid Waste

3. Capital Project

14~



B2

Flag — Page 172, Capltal Project Fund, Southeast Park
Improvements :

Council members wish to review options available regarding the
storage/ bathroom/concession building under construction at
Southeast Park..

Flag — Page 173, Capital lmprovément Pr'ograrﬁ Narrative
Provide Council members with narrative outlining the Council Media
Project.

Flag — Page 181, Proposed Capital Improvement Program
Correct the headlng to read, Hunting Lodge Road Walkway/Other
Priority Walkways

4. CNR

" Flag - Page 183-184, Capital and Nonre‘curring Fund
Council members wish to further discuss the $50,000 for Park and
Recreation (Teen Center & Bicentennial Pond) in the CNR Fund.

5. Town Aid

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

Betty Wassmundf, Old Turnpike Road, presented the Director of
Finance with a list of questions regarding actual cost to the taxpayers

- of various Recreation Programs. Ms. Wassmundt spoke in support of

the idea expressed earlier in the meeting regarding contracting out for
the use of a chipper in a regional agreement. She also suggested the
Council look at the Southeast building project as a learning experience.

Mike Sikoski, Wildwood Road, questioned the need for Professional
and Technical Services for the Storrs Center Project. He asked what
services could not be provided in house. The staff explained the
purpose is to bring a real estate and development legal expert to the
Town s side to review the agreements

' ADJOURNMENT

The Tewn Manager announced the addition of two items to the April 2
agenda, a review of the League of Women Voters of Hospitality at
Annual Town Meeting and an Executive Session. '

Mr. Schaefer moved and Mr. Paulhus seconded to adjourn the meeting
at 8:28 p.m. :

_1 5...



Motion passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton. Town Clerk
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| Tomo‘-rrows |
Mansfield Senior Center

Demographic aging, the graying of the baby boomers, increase in longevity,
and low fertility rates are changing the age structure of the United States.
These trends are projected to cause the population age 65 and older to
double and to increase from 12 percent to nearly one-fifth of the U.S.
population by 2030.

The 2000 United States Census interim projections for Connecticut, shows
the change in selected age groups between 2010 and 2030 to be; -

- 04 2.2% 5-13 3.8%
14-17 - -5.6% 18-24 -14%
25-44 07% 45-64 -14%
65-+. 54% ‘

The above projected change in age 65 and.older for the State of Connecticut
is mirrored in a University of Connecticut’s State Data Center’s Population
Projections for the Town of Mansfield. Their projections. are also based upoii
the United States 2000 census. However, they excluded the population of
group quarters like Uconn Dormitories, Bergin Prison, Natchaug Hospital, &
Mansfield Nursing and Rehabilitation Center etc.... This in-effect shows
total town households only. They indicate a 70. 5% increase in the 65 and
older populatlon for the town between the years 2005 and 2030.

Thelr projections indicate the following increase/decrease in populatlon for
the town between the years 2010 and 2030 to be

00-19 Years of age = -10%
20-24 “ - -2.5%
25-29 . “ -30%
30-64 o +2.6%
64-Older = “ +65%

- Taking this projection of 64 and older into account, we are not only required,
‘but we are commanded to take a real hard look at the expected needs of
Mansﬁeld s future seniors.

-17-



In a copy of a memo from Mansfield Senior Center Coordinator, Patricia
~ Hope, dated October 11, 2006 to the Mansfield Senior Center Executive
Board, she points out where much"needed additional space is needed, and
why the need is there. Along with this memo is a copy of the Mansfield
Senior Center Room Utilization Report which breaks down the rooms
activities for a given week.
You will see by these reports, the Senior Center is bemg utlhzed beyond its

maximum potentlal and we are literally bursting at our seams. We are in dire
need of an expansion of the facility.

In a memo from John Brubacher, Mansfield Senior Center President, to
Town Manager Matt Hart, John lists the overall recommendations that the
members of the MCS Association, the MCS Executive Board, and the Senior -
Services Coordinator made for the architect’s analysis of allocating
additional space at the existing center.

The Center of tomorrow must prowde a multi-serviee, be multi-lingual, with
a wide range of pro gfams for young, old, frail, retired, and working

- members of our senior population. We need a place for mature adults to
interact with others of their own lifestyle.

We need to have extended hours beyond the Monday to Friday daytiirie -
hours to include nights and weekends. Hopefully this will attract and
accommodate the growing number of those who have a desire to keep -

~ working past traditional retirement age and to still enjoy the many benefits -
that our center offers. :

There would be a need for an employment assistance program to assist those
~who have decided to continue working after they retire. This program in
~ effect would offer support to those who may have lost their interviewing
skills, or may have to only brush up on them. It would also assist those who
may be in need of a resume, or just have their old one updated

There is also a need to have at least one monthly senior event, 1.e. dancing,
pot luck supper, catered meal with entertainment, etc. This event should be
held on a Saturday night so as to satisfy those younger seniors who decided
to continue in the work force by filling their requirements and their need for
social intercourse with others who require the same.

With the University of Connecticut close by we could offer college credit -
programs to those who have not yet completed college but have a desire to.
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We could also offer a high school GED program for those who have not yet
obtamed high school diploma. '

These programs would be in a setting with students of their peers, learning
in a relaxed atmosphere. There the pace would be set by instructors who
would be able to focus on a smaller student population. -

We have to seriously start looking into the need to build a new senior center
that will not only accommodate all those projected needs, but also with an
eye beyond the year 2030.

The answer could be as easy as attaching a new Senior Center onto the
already constructed Community Center, or obtaining the land from the
Unuversity of Connecticut that is earmarked for the new assisted living

facility should the land not be used for that project, is another optmn that
should be explm ed. :

If the new Senior Center were to be located within the area of the now
erected Community Center it will be approximately half way between the
existing center and the new to be completed Downtown Partnership Project.
The existing bus service which now serves the existing center would have to
mstitute an additional stop at the Community Center to make the new Senior
Center available to those who require transportation.

The University of Connecticut’s Population Projections also show that the
total population of the Town of Mansfield will grow at the approximate rate
of 4% between the years 2005 and 2030. Along with this growth rate will
mean that town government offices will need to be increased as more and

- more services will be demanded from the town. Our present town hall is
overflowing and space is at a premium as with that of our senior center. The
building of a new Senior Center will free up the old center for use by our
town government for the much needed office space that will be required,
thereby relieving the pressure on our existing town hall.-

Let us not for get our Senior Community, who has worked hard tb help make
the Town of Mansfield, the Great State of Connecucut and the United States
of America what it is today. .

There have been many changes over the years, the majority of which has had

~ apositive effect in our everyday lives. Some of the changes that the younger

population take for granted were instituted by our now senior community.
We should not leave them behind in our visions of Mansfield’s future.
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Sustainable
Food Program Used
More Than Thought

I am writing in response to the recent

- commentary (“Students Should Push

for Sustainable Food,” March 27) .by
George Maynard. As an Area Assistant
Manager for the Department of Dining
Services, I have coordinated the Local
Routes program for the past four years.

I was surprised by the absence of any

reference to the Local Routes program
in’ Maynard’s column. Allow me to
share what is happening on the UConn

'campus in egards to sustainable foods.

An *Whitn v

1 Dining Hall -we - source
ingredients from several local farms

~and producers, including: Mountain

Dairy in Storrs, River’s Edge Sigar
House. in Ashford, Pumpkin Paul’s
Farm in Tolland, High Hill Orchard in

" Meriden, Beaverbrook Farm in‘ Lyme,.

UConn’s Egg Farm, UConn Dairy Bar

A . and the: Bridge Tofu in “Middletown.

Our produce vendor, The Fowler &

Huntting Co., in Hartford has'a strong -

commitment to .supporting local and

- regional growers. We currently source
many Tegionally grown winter pro-
duce items from them. In the fail the
variety is* considerably more diverse, -
_of course, but Fowler supplies us year
round with regional . produce “for the -

Local Routes program at Whitey. Our

* salad bar features.organic baby spinach
and mesclun greens which we toss into’

~ . our salad mix. Whitney features at least

one organic salad dressing on the salad

bar daily. Durmg the fall semester

you will find fresh produce from the
UConn’s own student run EcoGarden.

"UConn Dairy Bar yogurt and ice cream

are available daily at Whitney. The
chicken used in Whitney’s recipes is
Coleman Ranch Organic. We serve nat-
urally raised beef from Wolfe’s Neck

Farm in Maine, Turkey from Plainville -

Farm in New York State (where they
use wind generated energy to help

‘power their farming operation), and

Nature’s Tradition pork from Leidy’s
in Pennsylvania. The lignid eggs we
use at Whitney are Certified Humane
and cage free (and they come from

fried eggs and boiled eggs, come from
just-up the hill at UConn’s cage free
chicken: facility. The Local Routes pro-

gram.is.partnering .with-the EcoHusky .
‘Student Group to host this year’s Earth

Day Spring Fling on April 22. This
collaborative event -will feature a bar-
becue of local hamburgers and hot

dogs from Four Mile River Farm in -
~Old Lyme, CT. Connecticut _grown’
salad greens and tomatoes, Organi-

cally grown produce, Mountain Dairy.
milk and UConn Dairy Bar ice cream -

will all ‘be served at this festival. The

-University Of Connecticut Department
Of Dining - Services :Local Routes -
. Program is privileged to. support many
in . vibrant local, sustainable food system-

sustainable food advocacy -groups in

the State of Connecticut. These orga-‘.

nizations include the CT Buy Local

Steering Committee, - The Working'

Lands - Alliance, and Connecticut
Farmland Trust. Managers ‘and chefs
from 'Whitney Dining Unit partici-

_pate in the Connecticut Department of -
- Agriculture’s Farm to Chef Program. -

In January. 2008, Whitney Dining

‘it‘is raised and proce

Hall hosted a National Association of

College and University Food Services
(NACUFS) workshop to share ideas
about how to menu local sustainable
foods during the winter months in our
climate. This workshop was attended
by chefs, culinary managers and food
service administrators from across the
Northeast Region. Should students
push for sustainable food? Absolutely!
Student led progressive influence will
help strengthen the momentum we are|
building as the Department of Dining |,
Services . provides the University of].

_ - Connecticut with food gleaned from|
SYSCOQO). Our shell eggs, used for

local businesses, sustainable produc-|
ers and neighboring farms. I agree that|-
students, and all consumers for that|.
matter, should eare .d
the:food:they-eat cdm

food choices we make affect the local
economy? What are the social impacts
of our food choices? How is the worldy-

:affected environmentally by the foods

we buy and consume? These are:the
questions we have started to ask in the

- Departmernt of Dining Services. We| -

realize- our responsibility to the" State
of Connecticut,. our student population
and:the entire UConn community. The

Department of Dining Sérvices  has

taken steps to become a leader in the|

in-Connecticut and New England. -

- Rebecca Gorin,

"Area Assistant Manager|’

Local Routes Program Coordinator| .
Department of Dining Services. |




SPECIAL MEETING-MANSFIELD TOWN COUNCIL
April 2, 2008

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town
Council to order at 6:00 p.m. in the Council Chambers of the Audrey P. Beck
Building. ‘

. ROLLCALL

Present: Clouette, Duffy, Haddad, Koehn, Nesbit, Paterson, Paulhus,
Schaefer

I OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COUNCIL

No Comments

Wl.  NEW BUSINESS

1. Mansfield Board of Education

Mayor Patterson welcomed the members of the Board of Education
and Staff. Present for the Board were Min Lin, Martha Kelly, -
Shamin Patwa, Mark LaPlaca, Christopher Kueffner, Katherine
Paulhus and Mary Feathers. Staff present were Gordon Schimmel,
Superintendent of Schools, Fred Barruzzi, Assistant Superintendent
of Schools, James Palmer, Principal of Annie E. Vinton, Jeffrey
Cryan, Principal Mansfield Middle School, Norma Fisher-Doiron,
Principal of Southeast School, Debra Adamczyk, Principal of
Goodwin School and Candace Morell, Asst. Principal of Mansfield

- Middle School. ' :

Mr. Schimmel noted that he was aware of the Town Manager's

~ request for a reduction of the budget to a 5.5 percent increase. Mr.
Schimmel and the Board are quite confident they will be able to
accomplish this without compromising any programs. They will
present their options at the next Board of Ed meeting on April 10"

In order to reduce the budget Mr. Schimmel feels the-support of the
District’'s share of the partnership with the Neag School of
Education for a proposed “Teacher-ln residence posmon w:II need
to be postponed. ~ -

In addition, restoration of funds for on-going technology and

computer infrastructure that were transferred last year to a source
outside the current budget will not be done this year.

_21_



Members also discussed Early Retirement, Administrators Salaries,
medical benefits between the Town and the Board of Education,
- Energy costs and MERS. .

In closing, Mr. Schimmel thanked the Town Council for all the
support they have received from the Council and welcomed
- members to visit at anytime..

2. Daycare

e Page 194 — Mr. §mith will check with Bill Hammon on why the
energy costs have declined.

After muchdisoussion, the Council suggested that Mary Jane
Newman, Director of the Mansfield Discovery Depot come before
the Council to answer questions members have regarding the
demographics of the center. ‘

3. League of Women Voters Offer of Hospitality at Annual Meeting

- Members have agreed to have the League of Women Voters
arrange a dessert social prior to the annual meeting.

Matt Hart noted that the Region voted on reducing their budget by
$200,000. ,

The Public Information Budget meeting will be held on April 7,
2008, the next Council Meeting on April 14, 2008.

V.  OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

Betty Wassmundt, Old Turnpike Road, had questions regarding the
grant from the University of Connecticut to the Mansfield Discovery -
Depot and expressed concerns that some residents cannot afford to
send their children to the center. .

“She also voiced her concern about discussions previously held
regarding funds being appropriated for the Southeast Park
Improvements in comparison to the excess amount of funds being
appropnated to the Community Center

At Ms. Wassmundt's request Informatlon from the finance department
regarding the Community Center will be prowded shortly.

Mr. Paulhus moved and Mr. Schaefer seconded to move into Executive Session.
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VI

EXECUTIVE SESSION

Issue: Personnel

Present: Matt Hart, Town Manager, Jeff Smith, Director of Finance,

Clouette, Duffy, Haddad, Koehn, Nesbitt, Paterson, Paulhus, Schaefer.

ADJOURNMENT

Mr. Schaefer moved and Mr. Paulhus seconded to adjourn the meeting
at 8:00 p.m. '

Motion passed unanimously.

Elizabeth Patersoh, Mayor C'hri'stine Hawthorne
'. Assistant Town Clerk

=
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TOWN OF MANSFIELD
MANSFILLD TOWN COUNCIL

Elizabeth C. Paterson, Mayor AUDREY P. BECK BUILDING .

FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD; CT 06268-2599

{360) 429-3336

Fux: (860) 429-6863

~April 1, 2008

Board of Education

Regional School District #19

Edwin O. Smith High School

1235 Storrs Road

Mansfield, Connecticut 06268- 7287

Re:  Proposed FY 2008/09 Budget
Dear Board Members:

On behalf of the Town of Mansfield, we wish to thank you for your continued.
support and leadership of Regional School District #19. E.O. Smith High School
enjoys a well-deserved reputation for academic excellence that is in no small way
attributable to the work of the Board and the Region’s professional staff.

We would like to take this opportunity to conunent on the Superintendent’s
Proposed FY 2008/09 Budget. As you know, the Superintendent has proposed an
overall budgetary increase of 6.5 percent. Mansfield’s proportionate share under
this budget would increase by $924,411 or 9.9 percent. We do recognize that
quality education requires money and resources However, the Town of
Mansfield also faces budgetary pressures from municipal departments as well as
the Mansfield Board of Education. When Mansfield’s share of the Region’s

“proposed budget is added to the Town Manager’s proposed municipal budget, the
Town is looking at an overall increase of $2,624,830 or 6.3 percent.. This would
translate to a tax increase of 1.91 mills or a 7.99 percent increases in taxes. As
this increase considerably exceeds the rate of inflation, we feel that the proposed
budget would impose an excessive burden on Mansfield taxpayers.

On behalf of the Town of Mansfield, we reeommend that the Region 19 Boald
reduce the Superintendent’s proposed budget by $200,000. We will be asking the
Mansfield Board to reduce its budget by a similar amount relative to their budget.
These cuts would allow the Town Council to bring Mansfield’s overall budget .
‘more in lisie with the rate of inflation while still p1ov1dmg strong ﬁnanclal support
to the schools.
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‘We greatly appreciate your consideration of our request. Please feel free to
contact Matt Hart with any questions regardmg this matter.

Sincerely, ‘
Bpyutits, € i, //LW o
EhzabethC Pate1son ' Matthew W. Hart S
Mayor Town Manager

CC: Mansfield Town Council

_25_



-26—



To:

From:

CC:
Date:
Re:

“Item #1

Town of Mansfield
Agenda Item Summary
Town Council ‘
Matt Hart, Town Manager M[L(’/
Maria Capriola, Assistant to Town Manager
April 14, 2008 ‘
Community/Campus Relations

Subiject MatterIBackground

| recently attended meetings of the Mansfield Community-Campus Partnershlp and the
Town-University Relations Committee, and will be able to report on these meetings on

Monday night. I will also report on plans for Spring Weekend and the rest of the
semester.

In addition, | have attached the following items of interest to the Town Council:

Off-Campus Community Leaders Program — this is a new and exeiting program

sponsored by the University’s Office of Off-Campus Student Services as well as
private student apartment complexes in the area. This program will establish a

network of students living in various private apartment complexés, who will be

- responsible for serving as a resource to off-campus students, promoting

communication between property owners and student tenants, and building
community among students living off-campus. | commend the Office of Off-
Campus Student Services and patrticipating landlords for undertaking this
initiative, and | wish the sponsors and the participating students great success.

Prevention Summary Report for University Spring Weekend 2004-08 — this piece,
prepared by the University's Department of Alcohol and Other Drug Services,
provides a concise overview of prevention initiatives employed dunng the past .
several spring weekend events.

“From Students, For Students...Have a Safe Spring Weekend ‘08” — this
brochure was prepared by University students and is designed to serve as a

positive peer influence, providing safety tips and other information pertaining to
the upcoming spring weekend. -
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Off-Campus Community
Leaders Program

0ff-Campus ient Services

Y% % University of
%% (Connecticut

The Division of Student Affairs
One Dz'w}rz'on. Multiple Services. Students First.

- 28~



OCSS: Off-Campus Community Leaders Program

Off-Campus Community Leaders Program Overview

The Off-Campus Community Leaders Program is a network of students who live off-campus and assist with
-executing the mission of the Office of Off-Campus Student Services. In their role, the Off-Campus
‘Community Leaders incréease communication with off-campus students, serve as a resource to off-campus
students and build community among off-campus students. Students are hired based, in part, on living in
an identified priority area (see Areas Identified for OCL Program).

Program Goals
The Off-Campus Community Leader (OCL) Program general goals are: -
e Increase information dissemination to students living off-campus; _
e Provide resources for students living off-campus in designated areas and/or apartment complexes;
o Build community among students living off-campus in designated areas and/or apartment '
complexes;
e Communicate off-campus student concerns to the University administration through the Off-
Campus Student Services Office;
* Promote communication between property managers/owners and tenants; and
¢ Reduce problems directly related to lack of information regarding town laws/ordinances, property
management policies, University expectations and good neighbor practices (noise violations, trash
violations, housing code violations, Student Code, etc.).

Off-Campus Community Leader Position Description

Off-Campus Community Leaders are undergraduate or graduate students hired, trained and supervised by
the Off-Campus Student Services Office. The Off-Campus Community Leader is responsible for acting as a
resource, disseminating information, helping solve problems, and coordinating programs for off-campus
students within a designated neighborhood or apartment complex.. The OCLs promote and staff programs
and events sponsored by the Off-Campus Student Services Office. OCLs are not in a position to either set
rules or guidelines for his/her residents nor enforce The Student Code, property rules or lease terms and
local or community laws. OCLs will serve as advisors on student opinion to the Off-Campus Student
Services staff. ’

Responsibilities

The following is a summary of the significant expectations for which Off- Campus Communlty Leaders are
responsible:

Student Relationships

Off-Campus Community Leaders strive to help each student develop to his/her full potential as a person,

a student, and a member of their residential and University communities. In their multiple roles (i.e. peer,

educator, and administrator), Off-Campus Community Leaders model appropriate respect for the health,

safety, welfare and rights of all members living in the designated off—campus neighborhood or apartment
complex. Each Off-Campus Community Leader is expected to:

o Meet and maintain reasonable contact with the residents in the assngned nerghborhood and/or
apartment complex;

o Assist students with resolving general concerns or refer students to other University, town, and/or
community resources when appropriate;

o Spend sufficient time communicating with students in the assigned neighborhood and/or apartment
complex to assess student needs, and ensure that this information is accurately transmitted to the
Off-Campus Student Services Office in a timely manner,; : '

o Continually model appropriate academic and personal behavior;

o Maintain confidentiality of information when ethical and appropriate; -
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0OCsS: Off-Campus Community Leaders Program

o Maintain a caring, concemned, and approachable demeanor in order to facilitate communication and
establish positive relationships with neighbors.

Student Conduct '

An Off-Campus Community Leader is not responsible for setting rules or guidelines for their designated

neighborhood and/or apartment residents and/or enforcing university policies, lease terms, property

management policies or federal, state, and local laws. An OCL is expected to:

o Be familiar with the The Student Code, federal, state, and local laws in order o help students know
their rights and responsibilities as a student, tenant, and community member; and

o Role model behavior by abiding by the The Student Code, property/lease regulations, federal, state,
and local laws.

Programming

In order to help create a sense of community among the residents in the designated neighborhood or

apartment complex, Off-Campus Community Leaders are expected to:

o Develop at least one social program each semester for the residents of the neighborhood or
apartment complex with assistance from the Off-Campus Student Services Office;

o Promote programs sponsored by the Off-Campus Student Services Office; and

o Provide staff support of Off-Campus Student Services Office sponsored programs and events.

Administration
An Off-Campus Community Leader is responsible for helping to execute the mission of the Off-Campus
Student Services Office and is expected to:

o Attend individual supervision meetings with the Director of the Off-Campus Student Services, as
needed;

O 0 0 O

Complete weekly updates thoroughly, accurately, and on time;
Serve two (2) hours per week in the Off-Campus Student Services Office;
Participate at Off-Campus Community Leader staff meetings; and
Attend other meetings, as needed.
Communication

An Off-Campus Community Leader plays a crucial role in providing information to students I|V|ng off-
campus. OCLs should strive to represent the University and the Off-Campus Student Services Office
positively to students, parents, and the general public. An OCL is expected to:

o Inform residents, in designated nelghborhood and/or apartment complex, of his/her avallabmty as a
resource;

o Maintain regular contact with individual residents and groups within the designated apartment
complex or neighborhood, to explain rights and responsibilities, promote programs and learn of
concerns;

o Check email daily and respond in a timely manner, as needed; .

o Maintain regular contact with the Director of the Off-Campus Student Services Office and discuss
job-related, as well as, personal concerns relative to job performance.

Professional Development
An Off-Campus Community Leader is expected to be a knowledgeable resource for students in the
designated.neighborhood and/or apartment complex and therefore will:
o Complete training seminars, as stipulated by supervisor;
o Engage in a annual formal performance evaluation, by the Director of the Off-Campus Student
" Services to determine eligibility to continue employment; and _
o Be evaluated by residents of the designated neighborhood and/or apartment complex through the
use of the evaluations conducted by the Off-Campus Student Services Office.
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OCSS: Off-Campus Community Leaders Program

Qualifications for Selection:

A University of Connecticut student enrolled full-time at the Storrs Campus in an undergraduate or-
graduate degree program;

Availability for the entire employment period;

A 2.50 cumulative grade point average must be mamtamed for hiring and continued employment;
Students who are on University Probation at the time of application review, are not eligible to
interview. Students with any conduct history, other than University Probation, will be subject to
review by the Director of Off-Campus Student Services. The review includes all decisions such as
University Warning, Letter of Warning, etc.
Students must live off-campus and in an area (neighborhood and/or apartment complex) designated
by the Off-Campus Student Services Office to have an Off-Campus Community Leader for the
academic year hired. Qualified applicants will be given additional consideration based on the order
of the priorities listed in the Areas Identified for the OCL Program section. Priority 1 will be given the
highest consideration and 3 the lowest consideration. (NOTE: OCLs are not placed in housing,
but are selected in part by where they will be living during the employment perlod)
Satisfactory completion of fraining is required for employment;
Candidates must be able to demonstrate:

o An understanding of the needs of and interest in working with college students who live off-
campus;
An understandlng of, sensitivity to, and willingness to work with a diverse student population;
A desire to serve as a resource to and provide assistance to students;
Experience working autonomously, one-on-one and as a member of a team;
An ability to communicate clearly and effectively;
Leadership potential as evidenced by previous leadership experiences and
recommendations;

o High level of maturity exhibited in sound judgment, flexibility, and willingness to accept
responsibility; and

Students must meet the following Special Restrictions Regarding Work Eligibility:

o International Students - Per U.S. Citizenship and Immigration Services regulation, failure to
comply with the following policy is a violation of the student's F-1 visa status that could
ultimately result in removal from the United States.

= During the fall and spring semesters, international students may not work more than
twenty (20) hours per pay week, Friday through Thursday, in all jobs combined
(including graduate assistantships). ,

* During intersession, spring break and summer, if the international student is eligible
and intends to register for courses for the next semester, the student (maintaining F-1
visa status) may work full time, up to, but not more than, forty (40) hours per pay

© week, in all jobs combined.

O 0O O 0O 0

Training
Fall Semester seminars will be conducted and are requlred to train and educate Off-Campus Community
Leaders. Ongoing training may be required. -

Program Assessment

The program will be assessed by evaluating Off-~Campus Community Leader’s individual performance,
comparing code violations with previous years, and qualitative feedback from University staff, town staff,
property managers, students, and community members.

-31-



0CSS: Off-Campus Community Leaders Program

Compensation

Off-Campus Community Leaders receive $1, 200 per semester for the Fall and Spring semesters. OCLs are
expected to work between six to eight (6-8) hours per week—two (2) of the hours will be served in the Off-
Campus Student Services Office. o

Areas ldentified for the OCL Program - :

The apartment complexes and neighborhoods, listed in the table below, were identified as having a high
concentration of student tenants and therefore could benefit from having a designated Off-Campus
Community Leader. The number of Off-Campus Community Leaders dedicated for each apartment
complex or neighborhood was determined by the number of units and student tenants in an area. Qualified
applicants will be given additional consideration based on the order of the priorities listed in the Areas
Identified for the OCL Program section. Priority 1 will be given the highest consideration and 3 the lowest
consideration. Apartment complexes that have OCLs assigned for coverage are not endorsed or
recommended by the Off-Campus Student Services Office or the University of Connectlcut Applications
will be weighted based on placement prlorlty as outlined below:

ber of OCLs

Hunting Lodge Rd./N. Eagleville Rd. (Houses) 1 21
Celeron Square Apartments 3 160
Carriage House Apartments 2 65
Hunting Lodge Apartments 1 40
Clubhouse Apartments 1 44

Knollwood Apartments 2

Willington Oaks Apartments 2 128
Cedar Ridge Apartments 2 100
Orchard Acres Apartments 1 96

-Other Areas (Based on Qualified Applicants)

Concentration of
Student Tenants

Budget

8 Off-Campus Community Leaders

Off-Campus Communlty Leader Stlpends $ 19,500
‘Programming** $ 4,500
‘Training - $ 500
Total , $ 24,500

*$1,200 a semester, mcludes worker's compensation (Community Assistant- $2,000/semester, plus room)
**$250 per semester, per OCL x 2 semesters, plus some additional for office sponsored programs

Property Manager/Owner Relationship

If a property manager and/or owner is concerned about the performance or behavior of a OCL, they are
instructed to contact the Director of Off-Campus Student Services. The Director will determine what action
is needed to address the issue. Property managers and/or owners may provide support (financial or in-
kind) to enhance programs or events organized by the OCL, but the means of support must be approved by
the Director of Off-Campus Student Services. Disclaimer: Property managers and/or owners do not have
oversight of the Off-Campus Community Leader assigned fo their property. OCLs do not have a
responsibility or expectation to report to or take direction from the property manager and/or owner.
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Prevention Summary Report.
: for
The University of Connecticut
Spring Weekend 2004 — 2008
. prepared by the
' Department of Alcohol and Other Drug Serv1ces

The University of Connecticut’s annual tradition of Spring Weekend has had a dual-
purpose. The distinct weekend is to give students an opportunity to celebrate their
accomplishments as another year closes through events such as the Oozeball competition
or the Spring Concert. This event has also been affiliated with many negative behaviors
due to the “spontaneous” unsanctioned gathering of thousands of people with the interest
of standing around together for three consecutive nights and drinking alcohol. Over the
years this event has been approached from a safety standpoint and numerous varied
prevention initiatives. Overall the feeling of many of the peoplé involved in Spring
Weekend initiatives was that of despair that the culture of the weekend would never
change until a tragedy occurred. Beginning in 2004 the University of Connecticut in
partnership with the Mansfield Community began a planned prevention initiative that .
built upon its’ successes each consecutive year. This report is written to explain the
concepts behind this initiative and 1dent1fy the culmination of this cultural shift to healthy
behav1o1' :

BACKGROUND ‘

In 2004 Spring Weekend had already been in effect for over a decade. Many of the
people involved in safety and prevention had been doing so for years and despite their
efforts, they had seen the event grow in size and increase potential trauma for those in
attendance. EMT’s and the police in the practice of securing safe environments found
‘themselves managing 25,000+ people imbibing alcohol with comparatively few -
personnel. University personnel would address the risk with university buildings to the
‘students and property. There was no goal of what Spring Weekend could become and
secretly most people involved in the endeavor wished that it Would be ended.

Due to the spontaneous nature of Spring Weekend there has been no fea51ble way to close
- down the event without causing a riot that could be potentially disastrous to the safety of
- all involved. The first step in the strategic plan of graduated prevention was to define the
goal of the totality of the prevention initiatives. The first phase of the plan developed was
crisis management, the most high risk issues were identified and targeted in an effort to
change unhealthy, risky behavior to safer more manageable behavior.

2004
Prevention elements of 2004 addressed two main areas: ,
a. Limiting glass bottles due to the fact that as the night wears on glass bottles
- typically would get thrown by attendees into the crowds causing lacerations and
- other injuries. The broken glass on the pavement would cause subsequent injuries
to the feet of students not dressed. appropnately
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b. Prevention statements were disseminated to the student body.

2005

Students voiced concern that the administration may want to take away their weekend of
celebration. This was an impediment to joint efforts at prevention due to the perception
that two separate groups had differing goals regarding prevention efforts. The university
clarified for the students that the concerns all centered around safety for the students.
Stories of past injuries and close calls were shared with the student body to help their
understanding of the risks inherent in the event. Due to the magnitude of the event it
would take the equivalent of a military operation to shut it down. Students were
incorporated into the solution and challenged to define the way the student body wants
out of the Spring Weekend events. A joining of forces was developed between the
Students, Campus and Community officials. A partnering toward the common goal of
prevention was secured between these three entities through a philosophy of -
transparency. Discussions were opened regarding the injuries and situations that had
occurred in years past of which the student body had no idea. The student body supported
and advocated for safe behavior among their peers. Prevention messages were
complimentary of each other and alternatlve issues to be spotlighted were 1dent1ﬁed
Theme prevention messages began.

. The Mansﬁeld Community in collaboration with the University of Connecticut began a
comprehensive media campaign to advertise the prevention efforts developed regarding
. Spring Weekend. Historically the media has glamorized the unsanctioned events and
potentially added to the numbers of attendees. The prevention media campaign was the
first to inform the public of the collaborative efforts by the community, university
students and administration to mlmmlze any hlgh rlsk behavior associated with these
gvents. -

2006 '
The first Spring Weekend survey was completed to give the students and the umver51ty
an understanding of what the greater student body wanted from their Spring Weekend.
Students named numerous prevention initiatives that they were interested in having
present during the weekend of events. A focus was placed on additional alternative
programs. Students expressed their dissatisfaction with the high risk events of the
unsanctioned Spring Weekend events. The partnership between community, campus and
students toward a common goal of safety was secured. People involved in safety and
prevention for years began to see the cultural shift among the student body and become
re-energized to maintain their involvement in prevention.

2007 :

Prevention initiatives became part of the University fabric and expectatlon for the Spring
Weekend event. Additional alternatives were offered.and the events were all easily
located on the Spring Weekend website, which was now in it’s second year.. Students
took it upon themselves to identify people at risk or in need of medical services and
viewed the fire fighters and police as people on their side willing to assist. Tension seen
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in the past between the safety professionals and the students was greatly reduced.
Evidence of change began to surface, for example;

a. During the large unsanctioned gatherings in the past police would escort EMT’s
into the crowds to assist in parting the crowd, locating the person in need of
assistance and prevent injury to the EMT’s. This year it was noted by safety

- professionals that students were parting the crowds on their own. Students saw
safety professionals as present to assist.

b. The Daily Campus student paper, which used to publish articles regarding how-
much alcohol and sex would be present on the weekend published articles
regarding safety and positive behavior.

c.© The University Student Government Pep Rally focusmg on safe behavior and
expectations was moved from the lobby of the Student Union to the Jorgenson
Theater to accommodate the numbers of students in attendance. SUBOF partnered
‘'with them on this event. -

2008 .

The Spring Weekend symposium for Conneécticut Universities was launched. The
symposium brought the risk of unsanctioned Spring Weekend events to the attention of
all the Connecticut Universities to demonstrate the need for all universities to-work
together to minimize risk to our students. The second Spring Weekend survey was
completed. The Department of Education federal grant awarded to the University of
Connecticut assisted our prevention efforts. Prevention efforts continue to expand.

In conclusion, many constituents are working on prevention for this annual event at the
University of Connecticut. The community is engaged and working toward a common
goal of safety for the community and a healthy celebration. Students have become more
aware and knowledgeable of the risks inherent in the weekend and safe behavior is being
spoken about and implemented. The Prevention Initiatives of Spring Weekend are
comprehensive and multi-faceted addressing many areas of risk simultaneously. Due to
the comprehensive nature of the prevention it can only be accomplished through the
dedication and work of an entire community. The Mansfield and University of
Connecticut community is such a community and is now beginning to see the change of
culture as a result of their efforts. The continuity and comprehensiveness of the
prevention initiatives needs to be continued so the traJ ectory of efforts maintains
momentum. :
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Letter to the area

Students reachmg out to students to increase

US.G Pre51dent '

’04 — Thurs ngt only ,
’05-"08 — Thurs and Fri ngts

USG/Programming Board |activities on other campuses
Letter to Northeast region  |Attempt to have the area universities make |Dean of Students X
Chief Student Affairs prevention attempts to keep their students  |Office
{Officers away '
Letter sent to Mansfield To explain risks of weekend inattempt to ~ |State PD, Smith X
'|area parents and school have parents keep High School students Superintendent, SHS
districts | ' away (letters sent to the local High Schools [Director, USG Pres,
DOS
Letter to UConn students  {Outlines behavior that is expected and Res Life X
acceptable in an attempt to have students be
responsible during the weekend.
Letter to students Outlining acceptable behavior and how not |Chief of Police X
' to have a problem over the weekend- ‘
Letter to students Outlining what is acceptable and expected |[VPSA X
: by the university
Additional programming  {Programming to be offered for Saturday Campus Activities X
afternoon ‘
Food supplied Provide free food to slow down intoxication |Area Religious X
rates Council

Prepared by Tom Szigethy 4/4/2008
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Area Package stores

contacted .

[Attempt to limit the number of glass

containers sold during Spring Weekend to
limit the broken glass that injures people

: Safer Sprmg Weekend

Committee members

10

Lighting in Celeron Parking
lot

Safety measure

Celeron and Carriage
House Management

11

Safety Walk

Identify blue lighted emg. phones, ensure
operation of phones and lights

USG and UConn
Police

Plastic Cups

Replace glass bottles with plastic cups to
minimize broken glass and injuries
associated.

’04 — handed out by SA staff

’05 — ordered but not handed out -
discussion around adding BAC chart to the
cup

’06 — ordered but not handed out — .
discussion around having a lid on the cup to
prevent additives in the cup

USG

t-shirts

Prevention message on shirt .

’05 — top ten ways to stay safe

’06 — top ten ways to stay safe

’07 — student designed graphic with all
things to be concerned about on the weekend

908 __ 0o

UsG

Prepared by Tom Szigethy 4/4/2008
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Themes introduced

A

’05 — “Take Back Spring Weekend’ — to get
the student body to understand this is their
weekend and ‘crashers’ are trashing the
UConn reputation.

06 — ‘I am UCONN — You are UCONN!’ —
university spirit and pride

07 — “Our Campus, Our Weekend, Our
UConn!” — University pride and ownership —|
making it clear that this is not a party for the
state or nation. Non-affiliated people tend to
be the ones who vandalize the campus and
do not care about the university reputation

’08 — 'Pride in Our tradition, Pride in Our
campus, Pride in Our Legacy, UCONN
Pride

15 Saturday Concert Group brought.in each year to provide an SUBOG & Police
alternative to X-lot. Police try to end X-lot
prior to the concert letting out.

16  |RHA Carnivals - Organized around Res Life complexes ' RHA

during the day on Saturday to provide
alternative recreation. Some yrs larger than
others

- Prepared by Tom Szigethy 4/4/2008
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EMT services

Orgamzed thlough the town smce the
inception of Spring Weekend. To provide
necessary medical services to students. Mash
unit set up outside the unsanctioned event
for triage and students needing hospital
services are sent to one of 5 area hospitals.
Full report on numbers serviced is an
Addendum to this report

Volunteer town EMT’

and SHS RN’s

18

Bracelets

*05 & °06 - 8,000 for students and 12,000

for friends of students. Goal was to assist

students in seeing who is affiliated with the
weekend and who is not. Build pride in their
university. Byproduct — helped SHS identify
students and therefore people with insurance
to assist in processing. Students spoke more
of the bracelet program in the DC than they
did of plans to drink — so it replaced the
buzz about alcohol for the weekend.

’(7 — friends bracelets no longer bought.

SW Comm., USG, Res
Life

Prepared by Tom Szigethy 4/4/2008
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’05 - student run, speeches 1egal dmg safety
issues of the weekend, encouraged
responsible behavior and how the weekend
effects the reputation of their school.
Occurred mid April. (approx 500 in
attendance — occurred at Student Union)
’06 — Occurred at Student Union — approx
5,000 showed — lines out the door. Huge
buzz on campus about the rally. SW t-shirts
handed out at event each yr.

’07 — Event moved to Jorgenson — filled

05 — USG UConn
PD, SHS

06 — USG, Student
Affairs, UConn PD

*07 - USG, SUBOG,

main floor. SUBOG brought in a musical ~ |Student Affairs
act. . '
20  |Advertising Publicity for events advertised on specific  {USG
posters and through the Daily Campus so
students will know all of the alternative
) events occurring ‘ ,
21 |Website ’06 -Spring Weekend Website developed to |’06 SUBOG, SAIT
' have one location for all of the events and Dept of AOD

scheduled for the weekend (positive and
sanctioned events)

’07 — maintained through campus act1v1t1es
— events and prevention initiative added
’08 — minutes to SW committee added,
history of prevention added, community
prevention added

’07 Campus activities,
Dept AOD, SAIT

’08 Dept AOD, SAIT

Prepared by Tom Szigethy 4/4/2008
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D S e

{Alcohol Safety

i

arn

L e

Te

. - o :
Collaborative effort to train nursing students
in recognizing alcohol poisoning. They are
then assigned to Res Halls and assist CA’s
in obtaining assistance for students in
medical need. Nursing students gain
academic credit through this project. See
addendum
’05 — 39 students
’06 — 80 students
’07 — 37 students
°08 - ? students

‘ S

Res qnsible Parties

AOD, SHS, Nursing,
Res Life, Comm.
Police

23 Community Policing In dining halls re:staying safe, calling 911, |UConn Community
Programs using blue phones and how to report a crime.|Police
24 |DUI checkpoints ’05 - In place three weeks in advance State Police

’06 — secured a grant to fund/ given fake ID
checkers ;
*07 — introduced on location processing

center to speed up process

Prepared by Tom Szigethy 4/4/2008
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Pohce Ofﬁce1 presence

’05 — increased number of officers

State Pohce

X
26  |Safety Pledge Students sign a pledge to adhere to safe. .  |Bacchus n Gamma X
behavior and are entered into a raffle to win |(peer group), Res Life,
a prize. Promotes safe behavior and defines |Dept of AOD
what it is. Educates on BAC and other risk
lissues
27 |TKE 5K run Fundraiser for Alzheimer’s research — TKE fraternity
|organization asked to hold the event during
the Saturday of Spring Weekend ,
28  |Campus Cable TV Three separate shows regarding risks of UCPTV — student
‘ alcohol use. Each presented for a month for {Amanda — made this
the three months leading up to Spring her semester project
Weekend against the advice of
her station advisor
29 |CPTV President of student prevention group — CPTV, Bacchus n

Bacchus n Gamma, Dan Murphy was
interviewed by Connecticut Public
Television regarding all of the student
driven prevention that has been occurring on
campus and in the community regarding
Spring Weekend.

1Gamma

Prepared by Tom Szigethy 4/4/2008
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P1'ess Conference

P1ess confelence held to address the press

News Sta‘uons
before they advocate for the problems of Community Town
|Spring Weekend. This conference highlights |Hall, UConn Pres,
all the prevention initiatives Chief of Police (state
and UConn police),
: students in prevention
31  |Night Court UConn Community Standards Office set up |UConn PD,
business in the UConn PD the nights of Community Standards
Spring Weekend in an attempt to address Office
unacceptable behavior immediately among
. students being arrested.
32  |BAC Late Night Prevention programming held during Dept of AOD, Campus
{“UConn Late Night” a week before Spring | Activities
Weekend to increase student awareness
’06 — another group on campus performed
‘mocktails’ during late night — may have
, been counter-productive
33 Late Night Increased programming in the Student UConn PD, Student

Union, late night act1v1t1es continued for this
Weekend

Activities, SUBOG

Prepared by Tom Szigethy 4/4/2008
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Commumty Center late

Town Commumty Center paltnermg Wlth

Commumty Center

34
night volunteers from Hartford Hospital to provide{ Town Manager,

a late night event on the Friday of Spring Mayor, Dept of AOD,
Weekend from 8 to midnight as an Hartford Hospital
alternative. :

35  |Local cable network Interviews held with local cable channel on |[MCCP and AOD

' prevention efforts over Spring Weekend and [(Mayor and Director

on the local radio station interviewed)

36 ‘Don’t be that Student’ Campaign based on true stories expressmg Dept of AOD, SHS,

the horrors of Spring Weekend and how
students came so close to very serious harm.
Tag line of the campaign was ‘don’t be that
student’. Objective was to get students to
look down upon poor choices and therefore
be more likely to make positive choices. 06 |
Stories received from SHS and PD, written
up by AOD and distributed by CA

’07 — recruited stories directly from students

Res Life

Prepared by Tom Szigethy 4/4/2008
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04 — same as the 20 yrs previous
’05 — added a Student Affairs professionals
team — get involved with students where
they are at

’06 — Oozeball recess — added inflatable
apparatus around location (not attended
well). Added another food vendor. Dining
Services opened Whitney Hall for breakfast
to compete against the local bar “Ted’s”
Kegs and Eggs breakfast.

°07 — administrative team returns

’08 — increase in # of courts and Dining
services to give food on location and taking
swipe card '

College of Fine Arts

’07 — “Find Something Better Campaign”
’08 — Fed Dept of Ed Grant — third campaign,
on prevention rolled out

(see addendum)

38  |Arts Festival Student run from College of Fine Arts —
' Festival held in the Student Union all day on|Student
v Saturday
39 Social Norm Campaign ’06 — based on survey results, marketed key |Dept of AOD
prevention messages

Prepared by Tom Szigethy 4/4/2008
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First survey of student attitude toward
Spring Weekend completed. Found out 40%
of students could care less if the event went
away. Majority of students attending are
Freshmen. This was an enormous prevention
tool for the administration — gave the
confidence needed to implement far
reaching prevention. Discussion happened
all the way to the president’s office

’08 —second version completed

Dept of AOD Center

for Student Research

41  |Programming Organized efforts with Cultural Centers to |Cultural Centers,
add programming for the weekend. In Student Activities
addition student activities increased

|programming as well
42  |Helpful Packs Mansfield Apartments CA developed packs |Res Life CA
' for residents including NECASA Cards,
AQOD Pens, and info on the law and safety at
: parties

43 Community Discussion on adding some community MCCP and AOD
prevention to the web page

44  |Symposium Connecticut university symposium held at [AOD, Community
UConn to review our progress and how area |Standards, DOS,
universities can assist — held in Nov °07.9 |VPSA, Student

different universities showed up — approx 30
in attendance.

Activities
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Bringing Lifestar Hellcoptel to campus the

AOD Fire Dept

Llfestal
week of Spring Weekend to allow students |Lifestar, PD
to tour the copter and learn the prevention
elements put into place to keep them alive
46  |Reduce Underage Drinking |Town and University grant to reduce Community, EO Smith
Grant - underage drinking, held a ‘Take It Back’ HS, Dept of AOD
event for High Schoolers and Parents to
-|raise the awareness of the risk and made it
clear that Spring Weekend is not for High
School students
47  |‘Message in a Bottle’ 20 ounce plastic Water bottles to be Dept of AOD

distributed across campus to students to-
promote safety measures of knowing what i is
in your drink (if alcohol measure just one
shot), plastic so no broken glass or
lacerations, covered — so no one can add a

-|[drug or substance to your drink.

Prepared by Tom Szigethy 4/4/2008
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g iy
EMT services

Town Volunteer ﬁre department has a "pre-
weekend" review with all volunteers to

explain the system of providing services to
ill or injured students. 2007~ Uconn students

“|attended for the first time to see all of the

work involved in keeping them safe during
the weekend. 2008 - same presentation was
given to the students involved in the Alcohol
Safety Team project.

Volunteer Fne

Departments - Town
of Mansfield

49

Helicopter

Helicopter scans the area with a heat
sensitive laser in order to identify any passed
out bodies in the woods. 2007 - first year no
students were passed out in the woods

Prepared by Tom Szigethy 4/4/2008
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50

Ph.D. student Sey

student body

ey

Graduate student

51

Residence Hall programs

Provide alternative social activities to
residence hall students; such as movie
marathons, day trips to New York City and
Boston, sporting activities and competitions,
craft nights, acoustic band performances,
and video gaming competitions.

Residential Life

52

Residential Hall Gam
Rooms :

Provide alternative social activities to
residence hall students by promoting and
utilizing residence hall game rooms;
including extended hours over Spring
Weekend.

Residential Life

53

Car Smash

Purpose of this philanthropy is to give
students a mechanism to release frustrations
at the end of the school year that is
appropriate. This fraternity has partnered .
with the Office of Alcohol and Other Drug
Services to use their event as a vehicle to get
the prevention message out to students.

ZBT, Department of
Alcohol and Other
Drug Services

Prepared by Tom Szigethy 4/4/2008
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3 part series

2 EHALE B ST
topics scheduled to speak of laws,
responsible drinking and safe sex practices

55  |Southpalooza

Three residential halls are collaborating to
provide a large carnival alternative program
on Saturday during the day for Uconn
students. Entertainment and prevention
programs available

South,‘ Shippee,
Buckley RHA, Dept of
AOD

Supporting Documentation:
1. EMT report
2. SHS report

3. Alcobol Safety Team report

4. AST —ppt from ACPA

5. Social Norm Campaign for *06, *07, 08.

6. Survey *06 - ‘08
7. Safe Pledge

- 8. NECASA Card

Prepared by Tom Szigethy 4/4/2008




O STAY SAFE

Think about what your wearing; dressfor the =
weather...it gets cold at n/gh You may want 1o
have long pants and a long sleeve shirt.

Flip-flops and high heels are not safe
choices, becausg'you may get stepped
on and broken glass is everywhere.
Chances of trj 6pmg and falling are
much lower With shoes/sneakers on.

Go with, stay with, and leave with your
friends. You don't want to be alone in
an unfamiliar place with unfamiliar people. Cell phones
may not work in crowded areas like Celeron, X-lot, and

Carriage Hoklse

Use your water bottles- “Keep it Close, Keep it Covered,

Keep it Safe”

Measure your own drinks, don't let others pour them for

| you.:

(4,1

—I‘Be mindful of sexual assault and acquaintance rape.
Watch out for friends andremember that alcohol is the
#1. date rape drug.

Be aware, many people who are not UConn students
come to spring weekend. Gangs, drug dealers, and
others with bad intentions have caused trouble in the

past.

Police are there for your safety, use them as a resource.

Health Services is open 24/7 to students wearing
bracelets and with their ID's.

Recognize the signs of alcohol poisoning, and PLEASE
do not hesitate to seek help if someone is unrespon-
sive. Save a life, don't wait until it's too late.

" People may be driving under the influence. Remember
this when crossing the streets.

If you don't feel comfortable attending the big parties
then don't; there are great events in the union, and the
Mansfield community center will be open on Saturday
from 8pm—midnight

Student Health Services

Additional Information and Services:

Department of Alcohol and Other Drug Services
860-486-9431
http://www.aod.uconn.edu

rtment of Residential Life
860 6-3430
htip://Www.reslife.uconn.edu

Dean of Students Office
860-486-3426
http://wwwidos.uconn.edu

860-486-4705 (After Hours: 860-486-. 3427)
http://www.cmhs.uconn.edu

Women's Olinic ’ .
860-486-A837 i
http://wivw.shs.uconn.edu/wep2.htm!

Womeén's Center, Student Union, 4th Floor
860-486-4738
http://www.womenscenter.uconn.edu/vawpp.htm

University Police

Police Headquarters, 126 North Eagleville Road
860-486-4800 (911 For Emergency)
http://www.police.uconn.edu/

For more Information regarding Spring Weekend

programming and events please visit:

Enjoy Your friemos

httpy//www.springweekend.uconn.edu

Enjoy all of the fuun events

UNIVERSITY
OFCONNECTICUT

want to stay safe?

....Here are some TIPS




Things to Keep in Mind

—
The water bottles provided to you havq_a_sm’éﬁ open-
ings and lids making it difficult to slip anything into the
bottle. They are also shatter pr.o’c'i'f to help alleviate the
dangers of broken glass. I’g_,is""our intention for students

Keep it Clmgéj

-Keep it Q‘i;vered
—Keep,i/t"éafe

¥

i1 choose to drink keep track of what you are drinking

Drinlfing games make it hard to keep track of how
much alcohol you have consumed. In reality, drink-
ing gl mes increase the likelihood of alcohol poi-

soning, by shortening the time of consumption and

‘easing the amount consumed.

3igns and Symptoms of Alcohbl Poisoning
W breath'ing\fl\?ss than ten breaths per minute)
Voﬁ%\iti\ng while asleep
Low bo\ay‘_}emperature
Eyes rolling ir;.\b'ag!f of head

Blue/clammy sik\i"h~\-\\\

Snfety Tips From

UConn Police:

Always c;r?yo.g_r identification
Walk in Pairs ™.

Be aware of your surroupdings
Know your location ™.
Carry your cell phone
Trust your instincts h '\

Lock your doors and keep valuables se-
cure A
Don't: Y
¢ getinto a car with anyone who has been

drinking alcohol \
+ goto a party where you don't know any-
one

¢ rely on strangers to take you home

> @ S S & ¢ &

*Go only where you want and with people you
know well*

Call 9-1-1 when: i
¢ You feel in danger. /
+ Someone else appears in danger)
4 ANY CRIME OCCURS! /

/
/
J

Creafe a buddy system:
¢ Keep tabs on each other
¢ Don't let friends go with people they
don’t know
¢ Don'tlet friends dg_in’k" & drive

* Arrests arenade to keep everyone safe,

iat doesn't work : putting others in the shower, Iett}g\~__,,_/ﬂﬁyge not made to threaten or cause

:m sleep it off, giving them water, coffee, or bread.
iat does work : Get help, call 911.

3e aware of intoxicated drivers. Pay

tention to where you are walking and

) not get into a car with someone who
has been drinking.

problems for students.
*Police are there to ensure your safety.

They help to keep the community safe from
sexual predators, uncontrollable violence,
gangs, drug use and visitors with unpleasant

' intentions.

KEEP IT SAFE

Remember: Keep it close, Keep it covered,
Keep it safe

s Alcohol is the #1 date rape drug.

e  GHB, otherwise known as the date rape drug, is
colorless, odorless, and tasteless making it
easy to slip into drinks. So cover your drink!

e If your friends are acting extremely intoxicated
after a few drinks, they may have been
drugged; seek medical attention immediately.

e Free confidential help offered to those who
think they may have been assaulted (# on
back).

o Perpetrators look for victims, especially when
their judgment is impaired. Be awarel

e [fyou arein a place you are not familiar with,
with people you don't know, be mindfu! of your
safety.

Don't encourage fights. if an intoxicated person tries
to start something, waik away or get help.

There's a higher risk of violence in large groups
where alcohol is being consumed. There are more
aggressive behaviors and lack of care for others’
safety. The combination of mob mentality and alcohol

is always risky. ;



" ltem #3

Town of Mansfield
Agenda ltem Summary

To: Town Council :
From: Matt Hart, Town Manager A /L// :
CC: Maria Capriola, Assistant to Town Manager Curt Vincente, D|rector of Parks

and Recreation; Jay O’'Keefe, Assistant Director of Parks and Recreation;
Jeffrey Smith, Director of Finance

Date:  April 14,2008
Re: Mansfield Community Center: Review, Analysis and Recommendatlons

Subject Matter/Background .

Attached please find the Community Center management study prepared by Enterprise
Consulting. As the Council is aware, this study was commissioned to review and
analyze the operations of the Community Center, with a particular focus upon the .
Center's financial performance.

Over the past few years, we have implemented a number of measures to reduce

expenditures (e.g. staffing reductions, energy initiatives). We have also introduced
initiatives such as the Member Services position and the Business Partnership Program

- designed to enhance revenue growth. The management study finds that while these

- measures have for the most part proven beneficial, there is more we can do to both

increase revenues and control expenditures.

Staff has worked collaboratively with the consultant team to provide much of the data
needed to conduct the study, and the Enterprise Group has presented us with a number
of recommendations. Many of these recommendations (e.g. new fees, fee increases)
concern policy decisions that would need to be made by the Town Council. As a
starting point, | have challenged staff to review the report carefully, and to come back to
us with a plan to implement the most viable of the proposals. Once we have settled
upon an implementation plan, | recommend that we provide regular status reports to the
Town Council. This practice would enable the Council to better track our progress and

financial performance, and provide you with the lnformat|on you need to set policy ina
tlmely manner.

Steve Capezzone from the Enterprise Group, as well as staff, will be available at
Monday night's meeting to present the report to the Council and to otherwise assist in
your discussion of this topic.

Attachments
1) Mansfield Community Center: Review, Analysxs and Recommendations
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Mansfield Community Center
Review, Analysis and Recommendations
March 2008

~Prepared by Steve Capezzohe
© Enterprise Consulting 2008
April 3, 2008
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Executive Summary

After a thorough review of all available and appropriate sales, expense and
membership reports to date and in depth meetings with the Parks & Recreation
management staff, we have developed several recommendations for consideration in
the areas of cost management and revenue enhancement.

These recommendations include:

1. Development of the followmg reports for management review on a monthly

basis:

a. Fmancnal statement showing revenue and expenses against budget

b. Payroll summary showing each departments payroll against budget

c. New member sales and cancellations against budget

d. Member profile showing changes in membership by type, average
dues, additional family members and average tenure

-e. Low/no use report to identify at risk members

f. Up for renewal report showing members expiring over the next 30-60

" days
2. Research is important and staff should reach out to former members to
determine what the primary reason(s) were for them to leave - and then
respond accordingly

3. Aggressively build the Corporate Membership effort

4, Limit the three-month membershlp to students and eliminate for the general
public

5. Increase non—residenf fees gradually over the next few years

6. Consider instituting a modest _rﬁembership fee for the Teen Center

7. Consider beginning to charge an enrollment fee for newvmembershi‘ps
-8. Eliminate the off-peak membefship

9. Institute new Center membershlp agreement that will automatlcally shift to a
month-to-month after the first 12 months

10. Consider developing an area for “tweeners”
11. Impleme‘nt a sales plan to increase personal training and birthday parties.
12.Be pro-active in improving payroll metrics.

13.Enhance the current Management Committee’s effectiveness by using the new
reports recommended in this analysis.
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Overview

In November of 2005, after completing its second full year of operation, the
Community Center had 2500 memberships and 5439 members. While these
numbers far exceeded initial projections, they dropped after the exceptional
inaugural year. That membership base represented a very robust core for a facility
in a small market such as Mansfield, CT. '

By November 2007 the Center’'s membership base had slipped to 2003 memberships
and 4470 members. While it may be impossible to determine exactly, it is apparent
that increased competitive pressures in the market along with compactlon within the
Center are significant factors.

Still, over the past four years the Center, with its current membership levels, has
proven that it fills a valuable need in the community. In 2007 the Center serviced
over 249,000 visits (+7% year on year) proving that without a doubt that the Center
has become an integral part of the community’s fiber.

The Center has connected with an increasing number of corporations (including
Windham Hospital) who have recognized the economic benefits of exercise, and have
begun to see the physician community refer patlents, recogmznng the health benefits
of the Center can provide their patients.

It is clear in the health and fitness industry that facilities no longer have a “one size
fits all” mentality. Consumers may go to a facility for exercise, but how they want
exercise to be delivered to them differs widely. The Center is responding with highly
diversified programs and services that make it unique in the market place.

In spite of the obvious success the Center has had, this report will take an objective
view of recent trends and align these with similar trends in the for-profit health and
wellness industry. Mixed in with the comparative trend analysis, we will also
evaluate the outcomes of past recommendations that were designed to enhance the
financial success of the Center.

This report gives consideration and respect to the differing missions of a community-

based facility and a for-profit facility, while providing a balanced set of
recommendations that will enhance profitability while fulfilling the Center’s mission.
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Methodology

The information referred to in this analysis was extracted from a variety of reports
generated by the Parks & Recreation department using RecTrac and manually
managed reports along with information developed through detailed interviews with
the Center management team. “ ' '

The for-profit health and wellness industry comparisons referenced in this analysis
do not represent an absolute standard for an individual facility’'s performance.
Instead, it references averages compiled by the International Health Racquet and
Sportsclub Association (IHRSA), an international trade organization that supports the
for-profit health and wellness industry in the US -and internationally. This
‘information is intended to provide a perspective on how a commercial health or
sports club of similar size and amenities might behave as a business. The health and
wellness industry remains very entrepreneurial and one individual business may
deviate dramatically from any specific benchmark and still be very successful. Local
market conditions or a facilities unique business model may account for such
differences. '
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The Community Center at a Glance

Memberships

Four years ago, in its first full year of operation, the Community Center enrolled
2900 memberships and over 6000 members. Two years ago, membership had
declined by 13% to 2500 memberships and 5439 members. Today, roughly four
years after opening, the membership has dropped to 2003 membershlps and 4470
members - about a 20% drop since 2005.

In 2005, the US health and wellness industry topped 41 million members at more
than 29,000 facilities across the country. With every state reporting growth in total
number of facilities compared to the previous year. Despite this gain in market
share, the total number of facility members stayed the same, year on year. The
health and wellness industry has not experienced a plateau like this in more than 10
years and it is apparent that intense competition is a major factor.

Competitive Pressures Increasing

The Community Center has experienced new competition within its market and has
been impacted to a degree by these market pressures. Riverside Athletic Club and
Curves were not active when the Center opened. Super Future Fitness has become
“much more aggressive in its pricing and marketing and has siphoned off some of the
free weights and low monthly cost members. With Cardio Express scheduled to open
in the spring, competitive pressures will continue to play a role in the Center’s ability
to gain and maintain members.

Other factors will be discussed in subsequent sections of this report; however, one

that makes a facility vulnerable to increased competition for the fitness-driven
member is not having enough space and equipment to serve that market segment.
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Attendance

While the Center has experience a drop in memberships over the past three years,
the demand on the facility has in fact increased significantly. The number of Center
visits has increased 14% over a two.year period (2005-2007). In 2005 total Center
visits were 213,000 for the year and in 2007 visits grew to 249,000 - an increase of
35,600 annually - or nearly 3,000 per month. That is a substantial increase when
you consider the membership base and the size of the facility.

Usage Continued to Grow Despite Membership Decline

From a monthly perspective visits have grown from an average of 17,800/month to
20,800/month in the past two years. On busy days the Center can register over 800
visits. Interestingly, this trend, on the surface, is a paradox in light of the decrease
in membership over the same period. In 2005 visits by paying members were
177,288, or 83% of overall visits. In 2007, member visits remained static at
178,178, but as percentage of overall visits dropped to 71.5%.

How can this occur? The answer seems  to lie in the emergence of teen
memberships. . Teen membership has grown 26% over a two-year period from 434
teens.to over 586. As we will see later in this report, the biggest decrease in
membership has come from the family segment, yet the largest growth has come
from teens, which are a non-paying entity. While the cost to service this group is the
.same as a paying member, the Center has experlenced a shift from paying family
memberships to non-paying families
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Demographics

As mentioned previously, since 2005 more teens have joined the Center than any
other demographic. Over the past two years family memberships have dropped by
339 (-26%) and single memberships have dropped by 189 (-18%) and adult/child
memberships have maintained a core level over the time period.

A family membership averages 2.3 members. The health and wellness industry
average is just 1.5, representing strength of the Center as a family facility despite
the decline in memberships. The percentage of family memberships has dropped
from 52.5% of the overall core in 2005 to 48% in 2007. The percentage of single
and adult/child memberships each grew by 2% over the same period. However, this
growth was not because of the number of memberships increasing. It simply
reflected the fact that they experienced a smaller decrease than family
memberships. ' ‘

Shift in Gender Memberships ‘

An interesting shift also occurred between male and female members. In 2005
females made up 54% of the total memberships with men comprised 46%. Two
years later the percentage of female members had dropped 2% while men increased
to 48%. This appears to be contradictory to national health and wellness facility
trends. Over the past 10 years the number of women members increased by 130%.
This can be attributed in part to the increased number of women's oriented facilities
(Curves etc) that offer privacy, quality group fitness classes and convenient services
for children. ’
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Member Services

Since 2005 the Center’'s membership base has experienced continual erosion. The
establishment of the Member Services position two years ago was aimed at
mitigating the risk of continued erosion by proactively managing the member
experience. Based on the fact that it costs 4-5 times more money to bring in a new
member than it does to keep an existing one, the Member Services Coordinator

would take responsibility for developmg and managing a variety of on-going strateglc
retention initiatives.

The majority of cancellations are members with low or zero usage patterns. The
Member Services Coordinator’'s most important responsibility is to flag the most
likely to cancel segment of the member base and take appropriate action.

In spite of all the recent positive efforts being made, the Center did not benefit from
having someone to fill this role. In 2007 management came to the conclusion that
the initial hire wasn't a good fit and that a change would need to be made.

New Coordinator a Positive Move

The new Member Services Coordinator was put in place recently and has been doing
an excellent job launching new members, identifying low/no users, following up with
" phone calls and working to re-invigorate those members. Management has also
elevated its role in prioritizing the inspection and supervision of this .position. In
addition to the responsibility of launching and follow-up to keep members active, the.
Member Services Coordinator has engaged in a series of existing and new initiatives
designed to improve retention. These initiatives include: developing a customer
service training module for support staff, pro-active early renewal campaign,
member service phone calls, a member comment and response program, an expired
member marketing effort, special rate programs, renewal incentives, quarterly
newsletters and a monthly tracking system that is shared with the management
team to create awareness of current trending.

In addition to efforts on the retention side, the Member Services Coordinator has

- initiated new systems to attract and enroll new members. These efforts include: a
series of promotions designed to attract new members, a business partnership
“program, mailings to new area residents, advertising on the UConn campus for
faculty/staff/grad student/student members, a kiosk to display outside events, a
follow-up system for non-joiners that tour the Center, database and follow-up
systems for guest pass users, and a trackmg system that measures performance
goals and outcomes

Research Is Important _

Although it would be deemed unsuccessful in the first year, the current trends are
positive with the Members Services Coordinator position. It-is strongly suggested
that, in addition to the tasks already identified, that a concentrated effort needs to
be made to reach out to the roughly 900 former members to find out what caused
them to leave the Center, and design programs and incentives around re-marketing
to this group of potential members.
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Tracking and a series of focus groups over the past few years have indicated that
“moving out of the area” and “non-use” were the two most often noted reasons for
leaving. While we can't influence the move factor we can exert some influence on .
the low/non-use segment of the market. :

-Membership Pricing

In the three years from 2004 through 2007, the Center raised its membership prices
13% cumulatively (5%, 5%, and 3%). This is consistent with the health and wellness
industry nationally, which reports 45% of the facilities raised rates an average of 4%
per year.

- For profit health and wellness facilities reported that when they did offer advertised
discounts, they typically provided a savings of 50% on the cost of their enrollment
fee. The majority of gyms and clubs reported that they never offered a discount on
the price of their membership dues. Offering a discount on the enrollment fee was
the top incentive most facilities use to drive potential new member traffic. The
Community Center does not charge an enroliment fee and therefore does not have
this proven incentive tool at its disposal.

National Averages

IHRSA also reports the medium prlce for a single membership of $53.48/month and
medium. price of $104/month for family memberships. (Note: the industry does not
report pricing on adult/child or three month memberships.) The Community Center,
after pricing increases over a three period, offers a single membership at
$28.33/month and a family rate of $50.64/month. In comparison. to IHRSA's
benchmark measures, both Community Center pricing points are substantially
(approximately 50%) lower than comparable for-profit multi-purpose facility
memberships. ‘ : ‘

Corporate Memberships

In an effort to make employees more productive and to decrease the amount of sick
time and absenteeism, many employers are now offering a health club benefit. In
many cases this benefit is the result of a health/wellness facility contacting local
businesses and creating a corporate membership package. This helps to strengthen
ties between the facility and local businesses. Facilities report that the typical
discount offered is 50% of the price of enrollment and 10% off the price of the
monthly dues. The Community Center does have a Business Partnership Program
that offers local businesses a 10-25% discount on dues depending on the level of
subsidy provided by the company. This is a positive program for the Center and it'is
recommended the Center increase efforts to market this even more aggresswely to
the business community.
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Membership Pricing continued

Three-month membership impacts attrition

The Center offers a three-month membership option in which 17% of the
membership currently selects. This membership pricing is approximately 25%
higher than a traditional annual membership. Although the price is higher, the
industry has typically stayed away from this type of option because it forces a
member to make a buying decision four times a year, and depending on usage

patterns, will invariably lead to higher attrition rates, and more administrative time,
energy and costs.

Recommendation: Keep only for student members

Non-resident membership fees could be increased ,

- Non-residents (including Ashford and Willington) make up 41% of the total
membership base. Although they pay slightly more than Mansfield residents, their
prices are still 50% below market value when compared to a full-service for profit
facility. While it is understood that Mansfield taxpayers should enjoy a reduced rate,

it is recommended a more aggressive position be taken with pricing for all non-
residents. ‘ A

Recommendation: Increase fees gradually over the next few years

Teen center has an impact

In a two-year period teen center membership has grown 26%. Teen membership is
- free and they do have access to more of the Community Center than just the teen
center. This represents a double-edged sword in that there are costs (labor) to
manage this group, but they also take space that could be used to provide added
benefits to paying family members. This age group can also be a deterrent to the
enjoyment of the Center by adult members as well as being an intimidating factor.

At a minimum it is recommended that a fee schedule ($10/month) be created to be a
teen member. The Center obviously provides a benefit to teens and the community
in general. This potential revenue, while modest on a per person basis, could
generate nearly $70,000 to help offset operating costs. It could also swing families
back to becoming members since the free Teen membership may be negatively
impacting families joining decisions...and ultimately their retention.

Recommendation: Consider charging a modest membership fee
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Enroliment fee could be a big benefit

It is also recommended that the Center add an enrollment fee as an upfront charge
at joining. The fee would provide revenues (assuming 500 new members in the
coming year at $50 would generate $25,000) to_offset and cover the administrative
costs to “launch” a new member, provide a vehicle to promote incentives to “join
now”, and a deterrent for members to cancel, as they have to repay the enrollment
fee to rejoin in the future.

Recommendation: Consider instituting an enrollment fee for new members

Off-peak membershlps

Finally, it is recommended that all off—peak memberships be dlscontmued Although
we understand that consumers want choices to meet their health and fitness needs,
the base rates at the Center are 50% below market, and it seems unnecessary to
have reduced rates for this option.

Recommendation: Discontinue off-peak memberships

Center Membership Agreements

In the industry 76% of the facilities offer a month-to-month plan, 47% offer a 12-
month agreement that converts to a monthly plan upon the 13th month, 48% offer a
12-month plan can be renewed as a 12-month term, and 21% offer plans Ionger'
‘than 12 months?(2 and 3 year agreements). '

Need to offer automatic renewal ,

The Community Center does not offer a month to month plan because it offers a-
three-month membership, which is considered to negate the need to offer a month
to month. On annual memberships, as well as the three-month memberships, there
is no automatic conversion. Simply put, every member, at the end of their term, .
must make another buying decision to remain a member. Although approved in

Connecticut, the Center does not offer a plan longer than 12 months

It is recommended that the Center offer a 12 month. plan that automatically converts
to a monthly plan upon the 13th month. This is an area that’s been studied
extensively throughout the industry, and proven to be economically beneficial to the
facility because it avoids members having to make a new purchase decision every
year. Converting to a month-to-month agreement after 12 months offers total
flexibility for the member, allowing them to cancel at any time, but increases
retention dramatically because the decision to stay or leave may impact as much as
20% of the membership, if at the time of renewal, they aren't using the facility as
much as expected.

Recommendation: Offer automatic conversion to month-to-month at13
month :
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Programs and Facilities

Industry data reports that the average non-membership revenue per facility is 34%
of total revenue. This has grown by 4% in the past seven years due in part to more.
aggressive marketing of services including member and non-member programming,
personal training, food, beverages, supplements, workout gear, etc.

The Community Center has increased non-membership revenues from 2005 to 2006
by $49,608 or a percentage increase of 19.5% to 22.6%, which is much Iower than
the national average in the for-profit market.

Perhaps the largest growth sector in the for-profit industry has been personal
training, which has seen dramatic increases over a 5 year period. Some elite facilities
have reported revenue as high as $1 million as year whlle it is not unusual to see
average facilities generate $200-300,000 per year.

The Community Center finished .2007 with approx-imately $35,000 in personal
training revenue and although this grew by over $4000 from the previous year, there
is substantial potential from this service.

The largest area in programming growth occurred in public swim lessons, which grew
$45,060 year on year. Private swim lessons remained flat at $10,600. The other
improvements came in childcare (+$9324), after school program (+$4965), and
adult education (+$3872). Increasing birthday parties is a revenue opportunity
within non-member programs. The facilities are designed to offer various activities
for children (court sports, pool, etc) and parties are very profitable when considering
the low cost to run. In addition, they are great marketing tools as they can bring
non-members into the facility, providing exposure for potential family memberships.

Pool availability is critical : :

A recent member survey indicated a concern with “tweener” programs and the pool
schedule. Both of these can have a direct impact on family memberships. Members
have been vocal about their inability to use the pool at convenient times. They feel
pool classes, swim lessons and lap swimming take too much time away from open
swim. Pools are popular with families and an inconvenience in this area can directly
impact retention. As a side note, a recent trend in the for-profit industry is to
expand their pool facilities; many of them are doing it with great success. Many New
England facilities have added indoor or outdoor pools with zero entry, sprays and
water slides just for families with kids. They report these changes have transformed
their business. At a minimum, it is suggested that programming be done to
add convenience for families with a payback coming in added memberships.

Member Discounts and Program Options

In addition, member discounts are only offered for fltness programs and aquatics,
not music, arts and crafts, after school and gymnastics programs. Area residents
can even opt out of membership if they want to utilize programs. This option
should be eliminated and replaced with added incentives to become a
member. Membership should have its privileges if the Center wants to recover the
members it has lost.



Maintenance and energy are strong

The Center’s facilities continue to be well maintained. Over the past year air
conditioning has been added in the gymnasium and track for added member
comfort. In light of what is going on in the world regarding energy consumption and
costs, the Center has undertaken many energy related initiatives. These initiatives
include energy efficient lighting, a pool cover project, and the installation of solar
panels on the Center roof. With additional projects on the drawing board, the Center
has been diligent in its efforts to manage energy costs and move toward a more
“green” facility. Many for profit centers have been seeing the benefit of this approach
and are moving more in thls direction.

Fitness area still a limitation to membership growth

From a member's perspective, the undersized fitness floor and studio present a
significant drawback to maintaining a more robust membership base. In November
and December, 60% and 63% of the total visits used the fitness area, which makes
up only 10% of the total building footprint. Because space is limited, as well as
limitations on the pieces of equipment that can be placed in the allotted space, it
presents very real impediment to higher retention. Although no easy solution
presents itself, one sure-fire way to grow the core would be to add
additional fithess amenities.

Parking not an issue

In a recent member survey, the lowest scormg category was parking. Unlike fitness .
space, adequate parking is available. There are 372 available spaces for members
and guests to park. However, the perception is that many of the spots are
inconvenient. Because it entails a longer walk to the Center, the 124 spots in the
high school lot present the biggest challende. Since so many spots are available,
parking should not be a high priority area for action.

Develop an area for “tweeners”

An area of high return would be to create a IOODsf area for “tweeners” (8-14 year
olds). New developments are being made in interactive equipment for this age
group. Exercising but having fun, an investment in this area would reap
significant benefits in the family market.
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Center Payroll and Staffing

Based on Center reports, staffing levels decreased in 2005/2006 relative to the prior
year. In actual dollars, payroll dropped from $853,951 in 2004/05 to $824,372 in
2005/06. Based on recommendations in our 2005 analysis and review, a full-time
fithess and a full-time pool employee were eliminated, as well as a full-time
maintainer. Minor reductions were also made in childcare and receptionist hours. .
These savings were supposed to create a budget for a new weekend manager as well
as a full time member’s services director.

In 2006/07, compensation increased by $55,376, up to $879,798. This increase was
spread primarily over management and supervisory level positions. A smaller
percentage of this increase was in the aquatics department, as a result of higher
swim lesson revenue.

In the health and wellness industry the medium number of full-time equivalents - the
number of employees a facility would have after dividing the total number of hours
of operation in a week by 40 hours, actually reduced since 2005 - from 30 down to
25. The Community Center is operating at 34.75 full-time equivalents (this assumes
one-half FTE for the director). Much of this is due to the additional labor required for
community programs at the center, which a for-profit facility wouldn't have.

IHRSA reports that a facility between 35,000 and 59,999sf averages $676,543 in
taxable earnings, before payroll taxes and employee benefits. The Community
Center anticipates that in 2008/09 taxable earnings will be $838,300 (counting half
of the director). The primary difference is-the need for more FTEs to service the
additional community visits, as well as handling. town recreation department
responsibilities. The more pertinent opportunity that will improve payroll metrics is to
" generate more member and non-member revenue from the centers’ payroll.

While the average for-profit facility spends approximately 38-40% of revenues on
labor, the Community Center will spend approximately 69% on each dollar of
revenue.on labor. Again, although a significant difference, the additional costs to
service community programs make the two operations incomparable.

- There are only two ways to improve payroll metrics. Either raise revenues without
increasing staff or lower the number of employees in the staffing model.

Increasing Revenues a Priority

Our initial action should be to increase revenue expectations within each department,
making each director responsible for the creation of new revenue generation. There
are realistic opportunities in membershlp, fitness, personal training, private swim
lessons, and programs.

Secondly, test a more austere model in the service areas. Less front desk, lifeguard
and fitness hours would be manageable when comparing the model to for profit
facilities. Look in these areas to reduce head count by 1 to 1. 5 FTE's, or $50K. If
considerable push back occurs, add payroll back in.
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Third, develop an attrition plan that replaces staff positions at a loWer'pay scale

when turn-over occurs. This, over time, will bring average wages down to a more
affordable level for the center.

These three steps will help reduce payroll in the short .term. In addition, a stringent

payroll approval process should be put into place to curb “payroll creep” in the
future. : '
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Conclusions

It is clear by the high level of participation in the Community Center programs and
activities. that it is perceived as a valuable and integral part of the greater Mansfield
community. With the number of visits growing every year, the community is voting
with its feet and re-affirming that the decision to build the Community Center was
the right thing to do.

It is also clear that the Town cannot fund the significant deficits created by the
operation and needs to find ways to reduce deficit funding commitments. Prior to the
budget adjustment made this past December, the Community Center appeared to be
headed for a ($122,000) cash shortfall in fiscal 2007/08. This is before a realistic
capital reinvestment budget and any rent that a typical for-profit facility would be
subject to. Factoring those two expenses would increase the potential deﬁcnt to
nearly $650,000 a year in the for-profit industry.

The recommendations noted in this analysis and review could improve the bottom
line by $200,000 - $50K in payroll, $50K in energy (already underway...see page 12)
and $100K on the revenue side. If this can be accomplished, the Center can at least
pay its own way, covering operational expenses, as well as some funds for capital
reinvestment. This should be the goal. Specifically, the Centers’ multi-year goal

should be to get revenues to $50/sf and keep payroll with taxes and benefits closer
to 50% of revenues.

In preparing this report we found that all necessary information and data are
available through the existing software that the Center currently uses. RecTrac
member management software as well as the accounting software used by the town
is both adequate to provide all the necessary information needed to proactively
manage the Center. It is recommended, however, that certain reports are run and
reviewed on a more frequent baSIS

The following reports should be reviewed monthly
1. A detailed financial statement showing detalled revenue and expenses
against budget
2. A payroll summary showing each department s payroll against budget
3. New member sales and cancellations against budget..
4. A member profile report showing changes in membership by membershlp
" type, average dues, additional family members and average tenure.
5. A low/na use report identifying at risk members.
6. A “up for renewal” report showmg members expiring over the next 30-60
days

It is recommended that this information be reviewed by the management committee
(Jeff Smith, Curt Vincente, Jay O'Keefe, Sharon Glasson, and Matt Hart) each month.
These reports will enhance their efforts to develop appropriate responses to trends
and market influences. The team needs to react to trends early on so that the
Center can make adjustments.

Finally, and for the record, it needs to be mentioned that the Parks and Recreation
staff does an excellent job of representing the town in the most professional manner.
With a difficult job managing so many visits and the multitude of issues that arise in
dealing with the public, this staff is dedicated, cooperative and committed to prov1de
a first class service in aII respects. They deserve to be recognized for this.
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Ttem #4

Town of Mansfield
Agenda ltem Summary

To: Town Council A
From:  Matt Hart, Town Manager M
CcC: Maria Capriola, Assistant to Town Manager; Jaime Russell, Director of

Information Technology
Date: April 14, 2008
Re: Town Council Media Project Presentation

Subject Matter/Background

The meetings of elected local bodies in Connecticut are open for public attendance.
Additionally, some towns have chosen to broadcast their Town Council meetings (or
equivalent elected body) on a local government access channel.

To further explore this topic, a study group of town staff was formed to gather
information about this subject. The group included William Hammon (Director of
Facilities Management), Mary Stanton (Town Clerk), Maria Capriola (Assistant to the
Town Manager), Jaime Russell (Director of Information Technology), and myself.

The study group sought information from contacts that could speak to this topic. Forms
of input included phone calls, phone conferences, and a site visit. Input was provided
by other towns, by our local cable company, and by relevant vendors. The process
included a site visit to West Hartford, Connecticut to view their equipment setup and
operations as well as to discuss this process.

Additionally, it became clear in gathering information that towns frequently combine
installing broadcast equipment with a concurrent installation of assistive hearing
technology in a Council Chambers room because the two installations have similar
features.

A summary of this input will be provided in a presentation to the Town Council at the

April 14th, 2008 meeting. The presentation will also speak to specific types of
equipment and potential costs that would be considered for a project of this nature.
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" Ttem#5

Town of Mansfield
Agenda ltem Summary'

To: Town Council
From: Matt Hart, Town Manager/%/l//%
CC: Maria Capriola, Assistant to Town Manager; Jeffrey Smith, Director of

‘ Finance; Cherie Trahan, Controller/Treasurer
Date: April 14, 2008
Re: - WPCA, FY 2007/08 Willimantic Sewer Budget

Subject Matter/Background

The Finance Committee will be meeting on April 14" to review the attached proposed
Willimantic Sewer Budget for 2007/08. The Town of Mansfield pays the Town of
Windham for the sewer service for those Mansfield residents connected to the
Willimantic system. Mansfield bills the users a fee that is approprlate to fund the
budget.

Financial Impact

The proposed budget anticipates approximately a 38 percent increase in revenue to the
fund and will result in an estimated operating income of $14,976. Based on this budget,
we estimate that retained earnings will increase from $716,277 at July 1, 2007 to

$731 ,253 at June 30, 2008.

Recommendation o

If the Finance Committee wishes to recommend the acceptance of the proposed -
Willimantic Sewer Budget for 2007/08, then it is respectfully requested that the Town
Council, acting as the Water Pollution Control Authority (WPCA), adopt the budget as
proposed. If the Council concurs, the following motion would be in order:

Move, effective April 14, 2008, to adopt the Wlll/mantlc Sewer Budget for 2007/08 as
endorsed by the Finance Committee.

Attachments 4
1) Proposed Willimantic Sewer Budget for 2007/08
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TOWN OF MANSFIELD |
WILLIMANTIC SEWER ENTERPRISE FUND ESTIMATED BUDGET

2006/07 2007/08
Actual* Proposed
OPERATING REVENUES: |
Sewer Charges ‘ . : $116,000 $160,000
Other Revenues ' . 1,001 1,000
Total Operating Revenues* . 117,001 161,000
OPERATING EXPENSES: »
Sewer Billings 65,054 58,589
Purchased Services & Supplies o 51,247 72,435
Depreciation : v 14,273 15,000
Total Operating Expenses* 130,574 146,024
Operating Income (13,573) 14,976
Retained Earnings/(Deficit), July 1. : 729,850 716,277
Retained Earnings/(Deficit), June 30 $716,277 $731,253

* Agrees with Exhibit H of 2006/07 CAFR

Sewer Billing Expense Estimate

Actual July-December 2007 26,788

Est Jan-June 2008 (PY 14.59M/GALS at CY $2179.65) 31,801

. 58,589
Purchased Services & Supplies Estimate

Actual through December 18, 2007 44,935

Estimated Legal Fees Jan-June 2008 25,000

Miscellaneous 1,000

Lan/Wan 1,500

72,435
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Item #6

Towh of Mansfield
Agenda ltem Summary

To: Town Council
From: Matt Hart, Town Manager/%é?/
CcC: Maria Capriola, Assistant to Town Manager; Jeffrey Smlth Director of

Finance; Cherie Trahan, Controller/Treasurer
Date: April 14, 2008
Re: WPCA, FY 2007/08 UConn Sewer Budget

Subject Matter/Background

The Finance Committee will be meeting on April 14™ to review the attached proposed
-UConn Sewer Budget for 2007/08. This budget is based on actual water/sewer billings
from NEWUS for the period May 1, 2007 to January 8, 2008, as adjusted..

Financial Impact B

The proposed budget anticipates a revenue increase of $44,510 and will result in an
estimated operating income of $6,080. Based on this budget, we estimate that retained
earnings will increase from $356,906 at July 1, 2007 to $362,986 at June 30, 2008.

'Recommendation
~ If the Finance Committee wishes to recommend the acceptance of the proposed UConn
Sewer Budget for 2007/08, then it is respectfully requested that the Town Council,
acting as the Water Pollution Control Authority (WPCA), adopt the budget as proposed.
If the Council concurs, the following motion would be in order:

Move, effective April 14, 2008, to adopt the UConn Sewer BUdget for 2007/08 as
endorsed by the Finance Committee.

Attachments
1) UConn Water/Sewer Enterprise Fund Estimated Budgets
2) Comparison of Proposed Water/Sewer Billing by Customer 07/08 vs. Actual 06/07
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TOWN OF MANSFIELD
UCONN WATER/SEWER ENTERPRISE FUND ESTIMATED BUDGETS

OPERATING REVENUES:
Water/Sewer Charges

Total Operating Revenues*

OPERATING EXPENSES:
Water/Sewer Billings

Purchased Services & Supplies!”

Depreciation

Total Operating Expenses*

Operating Income/(Deficit)
Retained Earnings, July 1

Retained Earnings, June 30

Mprimarily electricity for sewer pumps

*Agrees with Exhibit H of 2006/07 CAFR

2006/2007
Actuat*

$80,000

80,000

68,225
5,370

0563
83,158

(3,158)

360,064

$356,906

2007/08
Progosed

$124,510
124,510

101,430

7,000
10,000

118,430

6,080
356,906

$362.986



UCONN WATER/SEWER FUND _ :
COMPARISON OF PROPOSED WATER/SEWER BILLING

BY CUSTOMER 07/08 VERSUS ACTUAL 06/07

Wrights A - Sewer Only -
Wrights B - Sewer Only

Holinko - Sewer Only

Senior Center - Water and Sewer

Total Town of Mansfield

Wrights A - Water Only
Wrights B - Water Only
Holinko - Water Only

Total Mansfield Housing Authority

Mansfield Retirement Comm. (Juniper Hill)
Water and Sewer

Mansfield Retirement Co-op (Glen Ridge)
Water and Sewer

- Center for Rehabilitation and Nursing
Water and Sewer

07/08

Increase

06/07
Actual Proposed (Decrease)
$4,540 $5,640 $1,100
290 1,520 1,230
2,180 16,060 13,880
2,500 3,120 620
9,510 26,340 16,830
4,320 5,400 1,080
- 280 - 1,500 1,220
2,080 15,340 13,260
6,680 22,240 15,560
22,980 27,430 4,450
14,690 17,310 2,620
26,140 31,190 5,050
$80,000 3124510 - $44,510

-77-

%

24.2%
424.1%
636.7%

24.8%

177.0%

25.0%
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637.5%
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19.4%

17.8%

19.3%
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Ttem #7

Town of Mansfield
Agenda Iltem Summary

To: Town Council (,/
From: Matt Hart, Town Manager:”/ 7
CC: Maria Capriola, Assistant to Town Manager Gregory Padlck Director of
- Planning
Date: = April 14, 2008
Re: - Proposed Amendment to the Code of Ordlnances Land Use Fee Schedule

Subject Matter/Background ~

The current schedule for land use fees has not been updated since September 23,
2002. The proposed April 1, 2008 draft revisions to the land use fee schedule have
been proposed to more accurately reflect the actual cost of application processing,
particularly for larger land use projects. The proposed schedule is designed to fully
cover the costs of required legal advertisements and more closely reflect staff review,
processing and inspection time. An effort has been made to retain lower costs for
smaller/more routine projects, such as sheds, decks and minor additions. Of
importance, a new section has been proposed to authorize, at the applicant's expense,
consultant assistance deemed necessary by the Planning and Zoning Commission,
Inland Wetland Agency or Zoning Board of Appeals. The draft schedule has been
reviewed and endorsed by the Planning and Zoning Commission and Inland Wetland
Agency. An earlier draft was referred to the Zoning Board of Appeals and identified
issues have led to the current draft. The current draft has been referred to the ZBA
Chairman.

Financial Impact

The proposed fee schedule will increase Town revenues but the amount of the increase
is difficult to project due to uncertainty regarding the number and type of applications
submitted for approval. The proposed 2008/2009 budget estimates for affected revenue
line items assumes approval of the revised schedule. -

Legal Review ‘

A 2007 draft revision was reviewed by the Town Attorney and subsequently a few
revisions were incorporated to address potential legal issues. The current draft has
been forwarded to the Town Attorney and a report is expected prior to a required public
hearing on the draft proposal.

_79_



Recommendation

In keeping with our usual procedure, staff recommends that the Town Council schedule
"a public hearing to solicit public comment regarding the proposed fee amendments.
The following motion is recommended:

Move, to schedule a public hearing for 7:30 PM at the Town Council’s regular meeting -
on April 28, 2008 to solicit public comment regarding the proposed April 1, 2008 draft
revisions to the Town’s fee schedule for various land use permits.

Attachments

1) April 1, 2008 Draft Planning and Zoning/Inland Wetland Agency/Zoning Board of
Appeals Fee Schedule

2) Current PZC/IWA/ZBA fee schedule
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TOWN OF MAISFIELD

PLANNING AND ZONING FEE SCHEDULE

effective 10/18/02°

Revenue Source Code’ Description

111 51100 40210 00 Subdlwsmn/Resubdmsxon appl. where all lots are
: on éxisting roads

~ Subdivision/Resubdivision appl. where some lots -
"are on proposed roads

Fee .

$250.00 plus
$75.00/1ot

$750.00 plus.
575.00/1ot

plus $750.00 for approved subdivision, to cover post—approval PIOCESSINg

11151100 40211 00  Zone Change
Regulation Change

SPECIAL PERMIT/SITE PLLAN:
for multi-family housing projects
for hospitals, sanitoriums, etc.

SAND & GRAVEL removal/filling involving:
A. less than 1,000 CY
B. between 1,000 & 50,000 CY -
C. between 50,000& 100,000 CY
D. more than 100,000 CY

Commercial/industrial or other nonresidential
. proiects involving new construction:
*A. up to 1,000'SF of gross floor area
*B. between 1,000 and 10,000 SF of
gross floor area

$250.00
$250.00

$750.00 plus $20.00 unit

'$750.00 plus $10.00/bed

$300.00
$500.00
31,000.00
$2,000.00

$300.00
$750.00

" *C. 10,000 SF or more of gross floorarea ~ $750.00 plus $20.00/1,000sq.ft

*plus, for post-approval processing:
less than 1,000 SF
between 1,000 and 5,000 SF
_ over 5,000 SF

for mixed-use projects involving commercial
and residential land uses:
fee required above for gross sq. footage
of commercial construction + fee for
multi-family housing projects

All other special permits/site plans

S & G renewals ’

for home occupations:
renewal

* for live music permit renewals

for special permit/site plan modifications
approved WITHOUT PZC action
approved WITH PZC action
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© $250.00
$500.00
$750.00

$250.00
$100.00
£50.00
525.00
$50.00

£25.00
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Revenue Source Code

111 51100 40210 00

11151100 40211 00

 TOWN OFFANSFIELD |
PLANNING AND ZONING FEE SCHEDULE
effective 10/18/02

Description

Mobile homes & trailers:
Temporary storage A
- Temporary construction (office or residential)
Agricultural residence
Temporary agricultural & non-conforming use

State Fee whére applicable
Signs subject to Zoning Permit -

ZONING PERMITS
Res1dent1al/commcrcxal additions, decks, sheds,
poals, accessory structures costmg

less than $1,500.00

between $1,500 and 35,000

over §5,000

. New single-family residences

111 51100 40663 00

&

multi-family  “

New gommiercial buildings

REGULATIONS AND MATS:
. .Zoning/W etlands maps
Plan of Development
Zoning Regulations
Subdivision Regulations -

* Wetlands Regulations

111 51100 40214 00

ZONING BOARD OF APPEALS'\

‘Fee

$10.00/unit
£25.00
$50/2-yr. permit
$25(810 renew)
$10.00

$25.00

$15.00

525.00

$50.00 -
$100.00
$100/bldg. or
$25hmit
$100.00

§2.00*
$25.00*
58.00%.

. $5.00%

$5.00*

*or actual cost of reproductioﬁ,
whichever is greater -

INLAND WETLAND PERMITS: -
Unregulated .
' AppHcatiou with Public Hearing
& - without Public Hearing

* Permit modificatio ns ' :
State fee (where apphcablc — only new perms — not modifs.)

Orders: -

For each staff visit rcquiréd by non-compliance with-
the conditions of an Order issued by the Agency

Vanance from Zoning '
Regulations . ZBA T/ 1104 ‘_120.-00
Appeals of Zoning

Special Exceptions - ZBA 7/1/04 80.00
Motor Vehicle related  ZBA 7/1/04 130.00

$25.00
$350.00
$100.00

. $35.00

3009
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4/1/08 Draft Revisions

. TOWN OF MANSFIELD
PLANNING & ZONING/INLAND WETLAND AGENCY/ZONING BOARD OF APPEALS
FEE SCHEDULE
Revenue Source Code Description ‘\ 7 . Fee

11151100 40210 00  SUBDIVISION/RESUBDIVISION

where all lots are on existing roads $500,00plus
Plus $500 for approved subdivision $150.00/lot

(for post-approval work)

where some lots are on proposed roads

$1,500.00 plus

$150.00/1ot
plus $2,000.00 for approved subdivision
(for post-approval work)
Subdivision revisions : $75.00
(including building or development area envelope revisions)
11151100 40211 00 ZONE CHANGE , $500.00
REGULATION CHANGE : $500.00

SPECIAL PERMIT/SITE PL.AN:

multi;family housing projects
$50.00/ unit

hospitals, sanitoriums, ete.

sand and gravel removal/filling involving:
less than 5,000 CY

[ ]
e  Dbetween 5,000& 100,000 CY
e more than 100,000 CY

s permit renewal

Commercial/industrial/mixed use (commercial/residential)
or other projects involving new construction:

s *1pto 2,000 SF of gross floor area

e *between 2,000 and 10,000 SF of gross floor area -

e *10,000 SF or more of gross floor area

$1,000.00 pluas

$1,000.00 plus

-$50.00/bed

$500.00
$1,000.00
$2,000.00
$250.00

$500.00
$1,000.00
$1,000,00 plus

$25.00/1,000 SF over 10,000 SF

*plus, for post-approval work:

e less than 2,000 SF

s  between 1,000 and 10,000 SF
e over 10,000 SF

All other special permits/site plans
live music permit renewals

special permit/site plan modifications
¢ approved WITHQOUT PZC action
 approved WITH PZC action
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4/1/08 Draft Revisions

Revenue Source Code " Description , Fee

11151100 40211 00 ZONING PERMITS

Residential/commercial additions, decks, sheds,
pools, accessory structures costing:

less than §$5,000.00 ‘ $25.00

over $5,000 $50.00
New single-family residences v $150.00
New multi-family residences ‘ $50.00/unit
New commercial buildings $150.00
Property line revisions $50.00
Signs subject to Zoning Permit $25.00
Temporary trailers (office or residential) $25.00
Letters of Zoning compliance ‘ $50.00
Home Occupation $75.00
Home Occupation renewals ' : $50.00 -
Other Zoning Permits $25.00

111 51100 40663 00 REGULATIONS AND MAPS:

Zoning/W etlands maps $5.00%

Plan of Development - $30.00*
Zoning Regulations ‘ - $20.00*
Subdivision Regulations v $10.00*
Wetlands Regulations . $10.00*

*or actual cost of reproduction, whichever is greater
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4/1/08 Draft Revisions

11151100 40214 00 INLAND WETLAND PERMITS:

Wetland permit modifications $50.00
For each staff visit required by non-compliance -
with the conditions of an Order issued by the Agency $50.00
Petitions for revisions to E ,

Wetland Map or Wetland Regulations ' : $500.00
Permit renewals ' $100.00
Agent issued permits +$25.00

(applicant must advertise issuance of permit at their
expense as per statutory provisions)

Application without Public Hearing
(if a Public Hearing is subsequently required, a supplernental
fee shall be paid pursuant to the "Application with Public Hearing"

schedule below)
e Residential/Commercial additions, decks sheds pools,
accessory structures - §125.00

o Single family, multi-family or commercial buildings,
subdivisions having 1 or 2 new lots, other activities
~ not covered by specific category $250.00
e Subdivisions having three or more new lots $250.00 plus
$50.00 per lot over 2 but not more than $500.00
Application with Public Hearing. '
e Activities on 1 or 2 residential lots or activities not
" identified below in other Public Hearing categories , $500.00
» Proposed subdivision of 3 or more lots on existing
streets or commercial/industrial/multi-family housing
and other non residential projects involving between
1,000 and 10,000 SF of gross floor area of new 7
construction- $750.00
¢ Proposed subdivision of 3 or more lots with some
or all of the lots on new streets or
commercial/industrial/multi-family housing and
- other non-residential projects involving more than
10,000 SF of gross floor area of new construction $1,000.00
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111 51100 40212 00

111 51100 00

111 00000-21416-00

111 51100-40231-00

4/1/08 Draft Revisions

ZONING BOARD OF APPEALS

Fee for applications or requests to the Zoning Board of Appeals, $400.00
including but not limited to: variances, special exceptions and :

appeals of Zoning Agent orders, decisions or requirements.

(includes legal notice costs)

Fee for repeat Hearing legal notices due to application deficiencies $250.00
or applicant requests

TECHNICAL OR PROFESSIONAL CONSULTANT FEE

In processing any application, if it is determined by the Planning and Zoning Commission,
Inland Wetland Agency or the Zoning Board of Appeals that it is reasonable and necessary
for it to engage the consultant services of one or more technical or professional experts to
aid the Commission, Agency or Board in evaluating or determining the application, the
Commission, Agency or Board may retain such outside assistance and charge the applicant
for all such expenses reasonably and necessarily incurred, as an additional fee. The
Commission, Agency or Board shall select, in its sole discretion, the persons or entities

who are to be the outside consultant(s). In all such situations, the Commission Agency or Board
is the sole client of the outside consultant

Upon determination that such expertise is required, the Planning and Zoning Commission,
Inland Wetland Agency or Zoning Board of Appeals Chairman with staff assistance, is
authorized to create and implement whatever procedures are determined to be reasonable
and necessary to charge and collect any such technical or professional consultant fees from
an applicant. Any such procedure may include the requirement of a deposit paid by the
applicant at or soon after the time of application submission and prior to the retention of
any such technical or professional consultant so as to ensure payment by the applicant of
such reasonable and necessary fee, If the applicant fails or refuses to deposit the actual or
estimated fee for consultant services, the Commission, Agency or Board may determine
that the application is incomplete which shall be sufficient grounds for denial of the
application. If Town expenditures for consultant assistance exceed applicant deposits, the
applicant shall submit additional funds within five (5) days upon receipt of notice from the

Town. Any consultant fee deposrcs remammg after the application review shall be returned
to the apphcant

STATE OF CONNECTICUT LAND USE FEE " - $28.00

(where applicable, only new permits, not modifications) . (or current statutory amount)
STATE OF CONNECTICUT LAND USE FEE o $2.00
(where applicable, only new permits, not modifications) (or current statutory amount)
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Item #8

Town of Mansfield
Agenda ltem Summary

To: Town Council

From: Matt Hart, Town Manager//% //

CC:  Maria Capriola, Assistant to Town Manager; Mary Stanton Town Clerk
Date:  April 14, 2008 ‘

Re: Historic Documents Preservation Grant

- Subject Matter/Background

Attached please find an application in the amount of $7 000.00 to the state’s Historic
Documents Preservation Grant Program. As explained in the application, the grant
funds would be used to hire Peter Bartucca of Document Management Consultants to
assist with the continued implementation of the records management plan for the town
and completion of a record inventory.

The state funds the grant program via a specific $3.00 filing fee charged with the filing of
land records, in which the town retains $1.00 and remits the $2.00 balance to the state.
The State Library’s Office of the Public Records Administrator oversees the fund and
coordinates the grant program for Connecticut municipalities.

Flnanmal Impact :
The grant program does not reqUIre a Iocal match” or contribution from the town.

' Recommendation
Staff recommends that the Council authorize the Town Manager to submit the grant

application on behalf of the town. If the Town Council supports this recommendation,
the followmg resolution is in order:

Resolved, effective April 4, 2008, that Matthew W. Hart, Mansfield Town Manager, is
empowered to execute and deliver in the name and on behalf of this municipality a -
contract with the Connecticut State Library for an Historic Documents Preservation
Grant. '

Attachments
1) Proposed Historic Documents Preservation Grant Application
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Targeted Grant Application: FY 2009
Historic Documents Preservation Program
Connecticut Municipalities :
GP-001 (Rev. 11/07)

i
LT

STATE OF CONNECTICUT
Connecticut State Library

; . 231 Capitol Ave., Hartford, CT 06106
h W _,-*- PUBLIC RECORDS ADMINISTRATOR

This form: may be completed and printed for submission at www.cslib,org/publicrecords/histdoc/grantforms.htm.

Name of Municipality: Mansfield
Title and Name of Municipal CEO: Matthew W. Hart
Name of Town Clerk: Mary Stanton Check if Designated Applicant [_]
Mailing Address: 4 South Eagleville Road

. “Mansfield, CT 06268 .
Phone: 860-429-3302 FAX: 860-429-7785 Email:  stantonml@mansfieldct.org
Grant Application Deadline: Cycle 1 April 30, 2008

Cycle2[]  September 30, 2008

Grant Period:

All grants must be completed by June 30, 2009.

V Maximum Grant Allowed:

The grant period begins after July 1, 2008 AND receipt of the signed contract.

$ 7,000 - Small Municipality {(population less than 25,000)
$12,000 Medium Municipality  (population between 25,000 and 99,999)
$17,000 Large Municipality {(population 100,000 or greater)
Amount Requested: $7000.00
Grant Category(ies): Inventory and Planning O Organization and Indexing  [X]
Program Development O Storage and Facilities O
Preservation/Conservation  [_]
Budget Summary Grant Funds Local Funds Total Funds
e A - (B) (A+B)
1. Consultant(s)/Vendor(s)
(Total cost for consultants or vendors) $7,000.00 $ $$7,000.00
2. Equipment - ;
(Total cost for approved items, i.e. shelving) $ $ $
3. Supplies .
(Total cost for approved items, i.e. archival supplies) - $ $ $
4. Town Personnel Costs 1 2
(Total cost, staff hired for project or added hours for existing staff) $ $°4,000.00 $4,000.00
5. Printin
rme 3 5 ;
1 6. Other (please identify on a separate sheet) 3 g .
TOTAL $7,000.00 $4,000.00 $11,000.00

Detailed Budget: On a separate sheet provide an itemized list of expenses to be paid for by the grant. Gfoup by the bodget
areas listed in the above table with a total for each. Also attach copies of any vendor quotes.

""Base pay only for personnel hired directly by the municipality. (Personnel costs for vendors should be listed under Consultants/\/endors)

? Personnel taxes and benefits paid by the municipality if grant funds used for base pay.
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Narrative Description (On a separate sheet, please answer the following):

1. Describe the project(s). Identify the specific records involved (include the type, volumes and dates), what will be done
and why. (4 vendor prospectus may not be used in place of the applicant’s own words,)

2

Identify the vendor(s) or employee(s) to be involved in the project. (For individuals, mclude _]ob title(s) and estimated
number of work hours.) Describe the duties assigned to each person.

3. Describe what the town hopes to accomplish with the grant and how it will impact the'records, the office and the town.

Designation of Town Clerk as Applicant

This section.to be completed only if the MCEO wishes to designate the Town Clerk to make the application for the grant.

" 1 hereby designate, ' , the Town Clerk, as the agent for making the above application.

" Signature of MCEOQ Date

Typed name and title of MCEO

Certification of Ap'plication

This section must be signed by the applicant.
If the Town Clerk has been designated above, the Town Clerk must sign. If the Town Clerk is not designated, the MCEO must sign.

1 hereby certify that the statements contained in this application are true and that all eligibility requlrements as outlined
in the FY 2009 Targeted Grant Guidelines have been met.

Signature of Applicant (MCEO or Town Clerk if Designated) : Date (imust be same as or later than above date)

_ _ Matthew W. Hart, Town Manager
Typed name and title of Applicant (MCEO or Town Clerk if Designated)

State Library Use Only

Grant Disposition:

Approved [

Denied
Grant Award: § . _ 7 Grant Number:
Signature of Public Records Administrator _ Date
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o

Describe the projects. Identify the specific records involved, what will be
done and why.

As a result of a competitive grant awarded to Mansfield last year we have
made incredible progress in the implementation of our Record Management
Plan. The compact mobile storage units purchased largely with grant funding
and additional land record shelving purchased by the Town have allowed us to
reorganize out vault. We have eliminated more than 85 cubic feet of records
that have exceeded their retention period, removed old file cabinets and
shelving, and have begun an inventory of all record material. With shelving
storage now available in the vault the next step in our plan is to remove
documents stored inappropriately in the town hall basement, sort them and
store all record material in a safe organized environment. The personnel
records have recently been removed from the basement reorganized and
properly archived. More will be done during the current grant period. Records

still needing attention are those of public works, capital projects, town

manager files and social services. As we review each set of documents we
will be assigning custodianship in accordance with our plan. Additionally we
will continue to inventory all record material with the goal of making the
inventory available electronically to town staff. During this grant period we
will be reviewing our Record Management Plan which was originally written
in 2005, updating it where needed. The elections section has just recently
been revised to reflect the changes in the Municipal Record Retention
Schedule-M6. We will also schedule review sessions with department
representative in order to assure that all policy and procedures are clear.

Identify the vendors or employeés to be involved in the project.

As in previous years we plan to use the services of Peter Bartucca of
Document Management Systems. Peter has worked with Mansfield since
2004 and is an integral part of our project. Under his tutelage the town has
developed and instituted a Record Management Plan that continues to be
implemented. Peter has earned the respect of the entire town hall staff and his
advice is sought whenever there are questions regarding the storage and
organization of records. In this project Peter will assist with the review and
organization of the records in the basement, continue with the completion of
the inventory and conduct the training of department representatives.

The 2 Assistant Town Clerks and I will continue to devote 5-8 hours of work
a week to the project. Additionally those departments who have record
material that needs to be addressed will spend time sorting and organizing that
material in order to prepare it for storage in the vault. The amount of time this
endeavor will require for these departments depends on the amount of
material currently stored in the basement and the degree of disorganization.
All department representatives will spend the time necessary for continued
review and inventory of their records.
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Describe what the town hopes to accomplish with the grant and how it will
impact the record, the office and the town.

With this grant Mansfield hopes to finish up the record management project
first started in 2004. The impact on the workings of this Town has been
significant. Instead of random records filed in all sorts of containers in wire
cages, the Town now has attractive compact mobile storage units filled with
archival records that are labeled and properly stored. High density shelving
means the storage needs of the Town have been addressed for at least the near
future. This project will allow us to address those records still stored
inappropriately and complete the training and inventory necessary to make
this a truly functional record management system.
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Iiem #9

"~ Town of Mansfield
v Agenda ltem Summary
To: Town Council

From: Matt Hart, Town Manager / M/

CC: Maria Capriola, Assistant to Town Manager

Date: . April 14, 2008

Re: Proclamation Designating Wednesday, April 16, 2008 as National Start!

Walking Day in Mansfield

Subject Matter/Background

The American Heart Association has designated Aprll 16, 2008 as the second annual
National Start! Walking Day. Start! is a movement designed to help employers and
employees Start! walking more, eating. better and living longer.

Most have heard the alarmlng statistics — cardiovascular disease, including heart
disease and stroke, is Connecticut’'s number one killer, claiming more than 10,000 lives
in Connecticut each year. Nearly 60 percent of the Nutmeg state’s adults are
-overweight or obese, a major modifiable risk factor for cardiovascular disease. Though
physical inactivity doubles one's risk of heart dlsease and stroke, nearly half of state’s
adults have no regular physical activity.. ’

To get Americans up and moving, the American Heart Association is 'encouraging
people to walk as part of its Start! movement: The movement focuses on walking as an
activity because it's accessible, free, and has the lowest dropout rate of any exercise.

Recommendation

Staff recommends that the Council authorize Mayor Paterson to issue the attached
proclamation.

If the Town Council concurs with this recommendation, the following motien is in order:

Move, effective April 14, 2007, to authorize the Mayor to issue the attached
Proclamation Designating Wednesday, April 16, 2008 as National Start! Walking Day in
Mansfield. ,

Attachments

1) Proclamation Designating Wednesday, April 16, 2008 as National Stertl Walking
Day in Mansfield .
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Town ofMansﬁeld
Proclamation Designating Wednesday, April 16, 2008 as
National Start! Walking Day in Mansfield

‘Whereas, each year 1.2 million Americans suffer a new and recurrent coronary attack,
and cardiovascular disease is the nation’s leading cause of death with direct and
indirect costs estimated to be $448.5 billion in 2008; and |

Whereas, more physical activity can help improve these statistics; and

Whereas, adults may gain up to two hours of life expectancy for every hour of regular,
vigorous exercise; and

Whereas, in addition to increased life expectancy, regular walking has many proven
benefits for an individual’s overall health. Brisk walking for at least 30 minutes a day
can lower both bad cholesterol (LDL) levels and high blood pressure. It can also help
individuals Who are overweight achieve and maintain weight loss, and reduce their risk
of stroke; and

Whereas, the Centers for Disease Control and Prevention estimate that physically active
people save $330 per year in direct medlcal expenditures; and

Whereas, on National Start! Walking Day, April 16, the American Heart Association’s
Start! movement calls on all citizens of Mansfield to walk at least 30 minutes today; and

Whereas, the pufpose behind National Start! Walking Day is to get Americahs to
become more physically active by walking.

NOW, THEREFORE, BE IT RESOLVED, that I, Elizabeth C. Paterson, Mayor of Mansfield,
Connecticut, in recognition of the importance of regular physical activity, do hereby proclaim
April 16, 2008 as National Start! Walking Day in Mansfield and urge all citizens to show their
support for walking and the fight against heart disease and commemorate this day by walking at
work. By increasing awareness of the importance of physical activity to reduce the risk for
cardiovascular disease, we.can save thousands of lives each year.

IN TESTIMONY WHEREQOF, I have hereunto set my hand and cuused to be aﬁ‘zred the seal of
the Town of Mansfield ﬂ’llb 16" day of April 2008.

Elizabeth C. Paterson

Mayor, Town of Mansfield
94—



A Item #10

Town of Mansfield
Agenda ltem Summary

To: Town Council |
From:  Matt Hart, Town Managen////’ﬂ--’ﬁ[ _
CC: Maria Capriola, Assistant to Town Manager; Kevin Grunwald, Director of

Human Services; Patricia Michalak, Youth Services Coordinator
Date:  April 14, 2008

Re: Proclamations Recognizing Senior and Youth Service Program Volunteers

Subject Matter/Background

In honor of National Volunteer Week, the attached proclamations have been requested
to recognize volunteers who work in our Senior and Youth service programs. National
Volunteer Week (NVW) is about engaging individuals in service, inspiring communities
to join a movement for change, and recognizing deserving volunteers with meaningful
signs of thanks. NVW encourages individuals and communities to be at the center of
social change discovering their power to make a difference. Volunteer recognition is an
extremely effective retention and recruitment tool. Volunteers want to feel valued, and
recognition has proven to be the best way to convey this appreciation. Research has
revealed that recognition not only motivates volunteers, but also brings needed public
attention to service in local communities. Eventually we would hope to see this become
a town-wide initiative to recognize all of our volunteers.

Recommendation

Staff recommends that the CounCIl authorize Mayor Paterson to issue the attached
_proclamatlons

If the Town Council concurs with this recommendation, the following motions are in
order: '

Move, effective April 14, 2007, to authorize the Mayor to issue the aftached
Proclamation Acknowledging the Volunteer Community of Mansfield Youth Services.

Move, effective April 14, 2007, to authorize the Mayor to issue the attached
Proclamation Acknowledging Senior Center Volunteers.

Attachments

1) Proclamation Acknowledging the Volunteer Community of Mansfield Youth Serwces
2) Proclamation Acknowledging Senior Center Volunteers
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Town of Mansfield
| Proclamation
Acknowledging the Volunteer Community of Mansfield Youth Services

Whereas, students working as community volunteers in the Youth Service Bureau have
been instrumental in the success of many programs; and

Whereas, the work of these volunteers has had a significant and lasting positive impact
on the lives of countless Mansfield youth and families; and

Whereas, these volunteers function as “invisible pillars” of our community; and

Whereas, they consistently go above and beyond the call of duty in ensuring these
services to youth and families; and

Whereas, their Willmgnéss to donate their time, energy, resources and talents enhances
the lives of families and provides services that would not otherwise be possible; and

Whereas, the Mansfield Town Council wishes to publically recognize their mvaluable
work.

NOW, THEREFORE, BE IT RESOLVED, that I, Elizabeth C. Paterson, Mayor of Mansfield,
Connecticut, do hereby issue this proclamation acknowledging the volunteer community of
Mansfield Youth Services for their meritorious and dedicated service.

IN TESTIMONY WHEREOF, I have hereunto set my hand and caused to be aﬁ‘tred the seal of
the Town of Mansfield this 29" day of Aprzl 2008.

Elizabeth C. Paterson
Mayor, Town of Mansfield

06—



Town of Mansfield
Proclamation
Acknowledging Senior Center Volunteers

Whereas, this week has been designated as National Volunteer Week; and

Whereas the entire community can inspire, equip and mobilize people to take action that
changes the world; and |

Whereas, volunteers can connect with local community service opportunities through
many organizations; and

Whereas, volunteers working at the Senior Center have been instrumental in the success
of many proorarns and services; and

Whereas, during this week, all over the nation, service projects will be performed and
volunteers recognized for their commitment to service; and

Whereas, the giving of oneself in service to another empowers the giver and the
recipient; and | |

Whereas, expeuence teaches us that government by itself cannot solve all of our nation’s
social problems; and

Whereas, volunteers are vital to our future as a caring and productive community;-and

Whereas, the Mansfield Town Council wishes to publica]ly recognize your invaluable
work. |

NO-]/V, THEREFORE, BE IT RESOLVED, that I, Elizabeth C. Paterson, .Mayor of Mansfield,
Connecticut, do hereby issue this proclamation in recognition of your dedicated service to the
Town of Mansfield.

IN TESTIMONY WHEREOF, | have hereunto set my hand and caused to be affixed the seal of
the Town of Mansfield this 16 day of April 2008.

Elizabeth C. Paterson
Mayor, Town of Mansfield
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Ttem #11

Town of Mansfield
Agenda ltem Summary

To: Town Council , ,

From: Matt Hart, Town Manager/f/mﬁ/

CC: Maria Capriola, Assistant to Town Manager
Date: April 14, 2008 -

Re: Proclamation in Support of Pay Equity

Subject Matter/Background

According to stafistics released in 2007 by the U.S. Census Bureau, year-round, full-
time working women in 2006 earned only 77% of the earnings of year-round, full-time
working men, indicating little change or progress in pay equity. At the request of

Council Member Schaefer, the attached proclamation in support of Pay Equity | |s being
brought to councn for endorsement.

Recommendation

Staff recommends that the Counc:l authorize Mayor Paterson to issue the attached
proclamation. :

If the Town Council concurs with this recommendation, the following motion is in order:

Move, effective April 14, 2007, to authorize the Mayor to issue the attached
Proclamation in Support of Pay Equity.

Attachments _ ‘
1) Proclamation in Support of Pay Equity
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Town of Mdnsfield
Proclamation
In Support of Pay Equity

Whereas, according to statistics released in 2007 by the U.S. Census Bureau, year-round,
full-time working women in 2006 earned only 77% of the earnings of year-round, full-
time working men, indicating little change or progress in pay equity; and

Whereas over a working lifetime, this wage disparity costs the average American
woman and her family $700,000 to $2 million in lost wages, impacting Social Security
benefits and pensions; and '

Whereas, although women's earnings have been slowly catching up to men’s over time,
the National Committee on Pay Equity (NCPE) tells us that this reduction in the wage
gap is in part due to a fall in men’s earnings rather than an increase in women's
earnings; and ’

Whereas, despite the fact that women make up almost half of the Connecticut workforce,
women in the state on average still earn only 71.5% of men’s earnings; and

- Whereas, a vast majority of households depend on wages of a working mother and
working families are often just one paycheck away from hardship.

NOW, THEREFORE BE IT RESOLVED, that I, Elizabeth C. Paterson, Mayor of Mansﬁel.d,
- Connecticut, do hereby proclaim Tuesday April 22, 2008 as Pay Equity Da Y. ’

BE IT FURTHER RESOLVED, that Mansfield urges its citizens to recognize the full value of
women’s skills and significant contributions to the labor force. -

IN TESTIMONY WHEREOF, I have hereunto set m y hand and caused to be affixed the seal of
the Town of Mansfield this 22nd day of April 2008.

Elizabeth C. Paterson
Mayor, Town of Mansfield
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ARTS ADVISORY COMMITTEE
Meeting of Tuesday, 5 February 2008
Mansfield Community Center (MCC) Conference Room

- MINUTES

1. The meeting was called to order at 7:14p by Acting Chair Jay Ames. Members present: Jay Amés, Leon Bailey,
Scott Lehmann. Members absent: Anita Bacon, Kim Bova, Joan Prugh, Blanche Serban. Others present: Jay
. O’Keefe (staff).

2. The minutes of the 08 January 08 meeting were approved with minor editorial corrections, to be made by Scott.

3. High School arts. Jay A. thinks it will take persistence to get E.O. Smith ceramics and jewelry instructors to
organize an exhibit of student art for the display cases in the Spring. He will coordinate follow-up with Kim.

4. Art Display policy. - The AAC’s proposed art display policy was on the agenda for the 28 Jan 08 Town Council
meeting. Jay A., Kim, & Scott attended and answered a few questions from Council members. The Council ‘
scheduled a public hearing on the proposal for 11 Feb. Scott and Jay A. will be there to answer questions. Leon
observed that the display policy does not cover performances — they were not included in the Council’s charge to the
AAC - and that we may want to consider drafting some guidelines for them. ‘

5. MCC art displays.

a. Eric Roy has proposed displaying local minerals & crystals, jewelry incorporating them, and p0551bly
handcrafted staffs and helmets. Though mineral collections would not qualify as art, Mr. Roy’s jewelry
looks suitable, judging from the photos he submitted; how many pieces does he have? Staffs and helmets
might be OK, but the AAC needs to see photos. Jay A. will contact Mr. Roy to explain that the AAC
arranges art displays only, and to ask for photos of the staffs and helmets and for an mdlcatlon of how
many pieces he’d like to display.

b. Scott will ask John Manfred whether he would like to show some of his Toddy Pond photos in the
hallways during the Spring period (15 Apr— 15 Jul), as no one else has applied for that space. There is
room for about 16 prints in 16-by-20 frames. '

Entry cases : Sitting room Hallway
Exhibit Period - - . , :
Double-sided . Shglves Upper Lower Long (5) Short (2)

Winter Irmgard Rees Ellen Marshall Sarah Winter

15 Jan - 15 Apr | (found-object (glass) & Kris (mixed media)
- art) Plimpton
. (ewelry) :

Spring E.O.Smith ceramics & jewelry? ' Judith Meyers John Manfred?
15 Apr— 15 Jul (oils) (photos)

Summer , : , : Faith Montaperto
15 Jul = 15 Oct » ' (various media)

Fall

15 Oct—~ 15 Jan

6. Merﬁbership. Anita Bacon has attended just one meeting (09 Oct 07) since being appointed; is she still
interested? Jay A. will ask Joan to find out, as there is someone else who has expressed interest in joining.

7. Adjourned at 8:06p. Next meeting: Tuesday, 04 March, 7:00p.

Scott Lehmann, Acting Secretary, 08 February 08
Approved: 01 April 08
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ARTS ADVISORY COMMITTEE
Meeting of Tuesday, 04 March 2008
Mansfield Community Center (MCC) Conference Room

- MINUTES

1. The meeting was called fo order at 7:08 p.m. by Acting Chair Jay Ames. Members present: Jay Ames, Anita
Bacon, Joan Prugh, and Blanche Serban. Members absent: Leon Balley, Kim Bova, Scott Lehmann. Others
present: Jay O’Keefe (staff).

2. The minutes of the 05 February 08 meeting were approved as written.

3. Art Display Policy. The Committee noted that the Town Council approved a slightly modified version of the art
display policy at its February 23 meeting; Scott attended the meeting to answer questions. Scott, Jay A. & Kim
attended the earlier public hearing on February 11 and answered questions from Council members.

4. High School arts. Jay Ames reported that there was no answer from the art teachers at E.O. Smith. Thus, there is
no definitive commitment for a student exhibition at the MCC this sprmg Jay A. will contact two persons in the art
department to inquire if they are still interested in a student show for spring.

5. Earth Day show. Irmgard Rees inquired about using the display cases for show of objects made by various
artists from used and recycled materials in conjunction with Earth Day. The group is interested in the week before
April 22 (International Earth Day). As the High School did not agree yet for a show, the AAC discussed the
possibility of offering the glass cases for an Earth Day show from April 15 to Apnl 30 or even May 15. Jay O.will
contact Ms. Rees about this.

6. MCC art displays.
a. Betty Stern inquired about a p0351ble dlsplay advertising the summier concert program in July.
b. Sylvia Smith has applied to exhibit water media; Joan will contact her to ask for photos of everythmg She
will also contact Eric Roy to ask how many pieces of jewelry he wants to show.
¢. Blanche will contact Judith Meyers to remind her to prepare for the installation of her show on April 15",

Entry cases ' Sitting room Hallway
Exhibit Period - - .
Double-sided | Shelves. Upper | Lower Long (5) | Short(2)

Winter Irmgard Rees, Kris Plimpton, Ellen ‘ © Sarah Winter

15 Jan—15 Apr Marshall : (mixed media)
" (fabric, bead, glass)
- Spring - Earth Day Show? | Judith Meyers

15 Apr—15 Jul E.O.Smith ceramics & jewelry? ~ (oils)

Sumimer ‘ ' Faith Montaperto
15 Jul - 15 Oct ~ (various media)

Fall John Manfied?

15 Oct — 15 Jan ' ' (photos)

7. Adjourned at 8:15p.m. Next meeting: Tuesday, 01 April, 7:00p.m.

Blanche Serban, Acting Secretary
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- Mansfield Board of Education
Special Meeting
February 13, 2008
Minutes

Attendees: ‘Mary Feathers, Chair, Shamim Patwa, Vice-Chair, Dudley Hamlin, Martha

Kelly, Mark LaPlaca, Min Lm Shamim Patwa, Katherine Paulhus, Board
Clerk, Celeste Griffin,

Absent: Gary Bent, Chris Kueffner

L. Call to Order
| The meeting was called to order at 5:00 p.m. by Ms Feathers, Chair.
IL Superintendent Search Consultant Appointment - MOTION by Mrs. Paulhus,

seconded by Dr. Patwa to accept the Personnel Committee’s recommendation to hire
Goens and Esparo, LLC. VOTE: Unanimous in favor.

IIL. Adjournment - MOTION by Dr. Patwa, seconded by Ms Lin to adjourn at 5:05pm.
" VOTE: Unanimous in favor. '

Celeste N. Griffin, Board Clerk

-103-



Attendees: —ﬁ;IaIY Feathers, Cﬂl"lall‘,' éharrum Patwéijé -:Chalr, Chrls—kueffner,wSevcretary,

Absent:

11

II1.

VI
VII.

VII.

Gary Bent, Mark LaPlaca, Min Lin, Katherine Paulhus, Supermtendent
Gordon Schimmel, Board Clerk, Celeste Grlffm '
Dudley Hamlin, Martha Kelly .

Call to Order
The meeting was called to order at 6: 38 p.m. by Ms Feathers, Chair.

Executive Session - MOTION by Dr. Bent, seconded by Dr. Patwa to move into
Executive Session with the administrators and counsel to discuss communications. -

~ privileged by the attorney-client relationship at 6:38 p.m.: VOTE: Unanimous in favor.

MOTION by Mr. LaPlaca, seconded by Dr. Bent to return to regular session at 7: 37
p.m.: VOTE: Unanimous in favor.

Approval of Minutes - MOTION by Dr BENT seconded by Mrs. Paulhus to approve
the minutes of the 2-7-08 meeting: VOTE: Unanimous in favor.

Hearing for Visitors - Mr. Steve Tucker, Mr. Michael Romeo, Mrs. Lisa Drzewiecki, and
Mr. John Vampatella, parents of 37 grade students at Vinton School asked the Board to-
consider adding a 3w fourth grade classroom for the 08-09 school year.

Communications - A letter from the Mansfield Instructional Assistants Chapter 1112
inviting the Board to attend the “Walk A Day in My Shoes” program at Mansfield -
Middle School. A letter from Susan G. Kaeser, Vinton parent, requestmg a 3rd
classroom for 08-09 fourth grade.

Addition to Present Agenda -~ None

Comumittee Reports - Ms Feathers reported that the Superintendent Search Personnel
Committee has retamed the services of Goens/Esparo, LLC to conduct the search.
There will be a parent focus group with Dr. Goens on March 24t at 6:30 p.m. and a
community focus group on March 27t at 7:00 p.m. Ms Feathers also reported that the
School Building Committee has hired Newfield Construction Company as construction
manager for the project. The final public Workshop offered by Lawrence Assoc1ates
will be in mid-May.

Report of the Superintendent:

A. Town Planning Update - Mr. Greg Padick, Director of Planning, discussed zoning
permits and potenhal building in Mansfield.

B. Mobile Dentist - Mrs. Karen Molloy and Mrs. Carol Lav1gne, Mansfield Mlddle and

' Goodwin School nurses reported on the Mobile Dentists/Smile Program an in-
school dental prevention program. MOTION by Mr. Kueffner, seconded by Dr.
Patwa, to endorsea trial of the program pending clarification of liability issues.
VOTE: Dr. Patwa, Mr. Kueffner, Ms Lin, Mrs. Paulhus, and Mr. LaPlaca in favor
Dr. Bent opposed. '

C. Issues in Regional Schooi Finance - Mr. ]eff Srmth, Director of Finance, discussed
the concept of common assessment for the sending towns to Region 19.
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VIIL

XI.

D. Financial Report 12-31-07 - MOTION by Mr. Kueffner, seconded by Ms Lin to
accept the Financial Statements dated December 31,2007. VOTE: Unanimous in
favor.

E. Personnel - MOTION by Mr. Kueffner, seconded by Dr. Bent to accept the
retirement of Laura Toffenetti, Grade 8 Language Arts and Social Studies Teacher
and resignation of Dana Gnesdilow, Grade 6 Science and Reading Teacher at
Mansfield Middle School effective the end of the 2007-2008 school year. VOTE:
Unanimous in favor

Hearmg for Visitors - Steven Tucker, a 7th grade student at Mansfield Middle School -
shared his concern about the condition of the classroorns durmg June and September
when the weather is very warm. : :

Suggestions for Future Agenda - Dr. Patwa requested a class size history report and to
revisit the topic of redistricting.

Executive Session:‘ MOTION by Mr. Kueffner, seconded by Dr. Patwa to move into
Executive Session at 9:35 p.m. to discuss negotiations. VOTE: Unanimous in favor.
MOTION by Mr. Kueffner, seconded by Dr. Patwa to return to regular session at 10:00

p-m. VOTE: Unanimous mfavor

Adjournment - MOTION by Dr. Bent, seconded by Mr. Kueffner to ad]ourn at 10:00

- p.m. VOTE: Unanimous in favor.

Colortr ). Boln

Celeste N. Griffin, Board Clerk U [
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Approved Mansfield Commission on Aging Minutes

2:30 PM — Senior Center Tuesday, January 22, 2008

PRESENT: K. Grunwald (staff), R. Gouldsbrough, M. Thatcher, J. Kenny (staff), T.
Quinn (Chair), A. Holinko, S. Gordon, P. Hope (staff), J. Quarto, C. Pellegnne
REGRETS W. Bigl

I. Call to Order: Chair T. Quinn called the meeting to order at 2:30 PM. He asked if -
members wanted to change the meeting time to the morning. J. Quarto moved that
the meeting be changed to 10: 00 AM on the second Monday of the month. This was
approved unanimously.

II. Appointment of Recording Secretary: K. Grunwald agreed to take minutes for the
meeting.

III. Acceptance of Minutes of the December 10, 2007 meeting: The minutes of the
December 10 meeting were accepted as written.

IV. Correspondence — Chair and Staff: P. Hope distributed copies of the report of the
Long Term Care Advisory Council. She gave an overview of the study and indicated
that their findings are similar to the survey done by the COA. The study encourrages
the State to provide easier access to services. C. Phillips added that baby boomers
(men) will be 100k1ng to continue to be employed.

V. New Business »
-Robert Miller: Eastern Highlands Health District: not able to attend; will come

to the February meeting.
- Agency Funding Requests: K. Grunwald reported that this is the time of year for
this group to review applications for funding from non-profit agencies.
Applications will be sent to members who volunteered to rev1ew them and will be
discussed at the next meeting,
- “Other”: T. Quinn mentioned the need for a job-matching service for seniors. P.
Hope is meeting with a group called “Generations Connect”, and she will see if
they can provide this type of service. C. Pellegrine mentioned that there are some
listings for this in “At Your Fingertips”, although this needs to be updated. There
was discussion that the Social Service Dept. could serve as a matchmaker for
people needing services.

VI. Optional Reports on Services/Needs of Town Aging Populations
A. Health Care Services
Wellness Center and Wellness Program — J. Kenny dlstnbuted copies of her
monthly report. J. Quarto and A. Holinko asked questions about the clients that
she sees. Many contacts are with family members.
Mansfield Center for Nursing and Rehabilitation — J. Kenny: no 1ep0rt
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B. Social, Recreatlonal and Educational
Senior Center ~ P. Hope distributed copies of her monthly report. She
noted that the town-wide issue of Sparks is going out next month; some
new classes are starting this month.
Senior Center Assoc. — John Brubacher (for Tom Rogers): not present, no
report.

C. Housing '
Assisted L1v1ng Adv1sory Committee: K. Grunwald gave a brief update on the
work of this committee. Wrights Way, Juniper Hill: R. Gouldsbrough
distributed copies of a transportation survey that he will be using for residents
of Juniper Hill. The survey does not include demographic information.

D. Related Town and Regional Organizations such as:
Advisory Committee on the Needs of Persons with Disabilities, Senior
Resources of Eastern CT: no reports.
VIL Old Business
- Long Range Plan for 2007- 2010: Action Plans — Small group discussion
- - Discussion of meeting time: changed to 10:00 AM.
VII. Adjournment: adjourned at 3:25 PM.

Next meeting: Monday, February 11, 2008 at 10:00 AM at the Senior Center.
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(Approved) Mansfield Commission on Aging Minutes

10:00 AM - Senior Center Monday, Fébruarv 11,2008

PRESENT: K. Grunwald (staff), J. Quarto, C. Pellegrine (Vice-Chair), B. Goulsbrough,
M. Thatcher, S. Gordon, M. Ross, Rob Miller (Guest, Eastern Highlands Health District),
P. Hope (staff), Stephanie Woodruff (Intern/Guest), C. Phﬂhps Will Bigl

REGRETS: T. Quinn, J. Kenny, A Holinko

I. Call to Order: Vice-Chair C. Pellegrine called the meeting to order at 10:00 AM.

II. Appointment of Recording Secretary: K. Grunwald agreed to take minutes for the
meeting.

HI. Acceptance of Minutes: the minutes of the January 22, 2008 meeting were accepted
as written. ‘

1v. Correspondeﬁce — Chair and Staff: C. Pellegrine circulated a get well card for Tim

Quinn. She will follow-up on appomtment letter for Mark Ross to the Comrmttee on
Committees.

V. New Business
-Robert Miller: Director of Health for the Eastern Highlands. Health District; local
regional health department for the area. The Health District has s staff of 10;
health inspectors and educators. Their primary function is to provide public
health services including environmental health (restaurant inspection, etc.),
communicable disease control and education, health education including
" employee wellness and safe routes to school. The District recently received a

grant to promote healthy behaviors and activity among seniors, and will be
forming a coalition to determine how the money will be allocated and spent. The
coalition will consist of Ande Bloom of the Health District and representatives of
the local senior centers. www.ehhd.org is their website. Rob distributed copies of
their annual report. He explained that they have formed a regional health district
because it is more efficient than doing this for individual towns; this also makes -
them eligible for additional grant funding. The district is focusing on public
health emergency preparedness, which is being funded by the CDC to improve
preparedness for public health emergencies. They have formed a partnership of
local healthcare providers. They are currently focused on pandemic flu. Rob
distributed a pamphlet on pandemic flu as part of their health education
component. They have developed a database of volunteers and a local health
network that identifies all providers in the area. One of the challenges is in
targeting special needs populations. They have created a “file of life” which
collects healthcare information for seniors in one location. Restaurant inspections
vary depending on the classification of the restaurant. They are required to

- respond to complaints. C. Pellegrine asked how they are intending to get this
information out to seniors. Dissemination includes WAM Horizons, Senior
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Sparks, public presentations, radio talk show, cable access, etc. W. Bigl invited
Rob to speak at Jensen’s. B. Gouldsbrough suggested using Sparks more to get
information out. They will also make more materials available to distribute at the
Senior Center. P. Hope asked about the district being able to pay for health
prevention services at the Senior Center. Some health districts obtain grant
funding to support those services. A work plan was approved as part of the
funding proposal, which identified items such as exercise equipment, medlcal
screening devices, etc. M. Ross asked how the special needs population is
defined? This question has not been answered adequately by the health district.
The health district is looking to establish an ongoing advisory committee that will
emerge from some the new grant activities focused on public health and
educational promotion. Members thanked Rob for his presentation.

- Agency Funding Requests (K. Grunwald/Commlssmners) K. Grunwald asked
commissioners to report on agencies they reviewed.

- R. Gouldsbrough: Windham Regional Transit District: requesting slightly
over $41,000 for Dial-A-Ride services. Recommend that the agency be

, funded as requested. Moved and seconded; approved unanimously.

- J. Quarto: McSweeney Regional Senior Center: have requested $6500 to

support the dental clinic. She reported that while a small number of residents

“used the service, this appears to be an important service. Recommended
approval of the funding. 126 Mansfield residents used the service in the past
year. Moved and seconded; approved unanimously.

- C.Phillips: TVCCA: Delivered meals-on-wheels to 42 residents. Requesting
an increase in funding from $1460 to $4840, reflecting increased costs of food
and fuel. This is the first increase in nine years. C. Phillips feels that state
and federal funding should be increased, along with client donations. She
recommends funding as requested Moved and seconded; approved
unanimously. '

- A. Holinko: Commumty Compamon and Homemakmg Service: not present,
no report.

- C. Pellegrine asked that members attend the Town Council meeting to support
these agency funding requests.

- “Other”: B. Gouldsbrough mentioned the fundmg request for the No-Freeze
_ shelter; some discussion regarding this service.

VI. Optional Reports on Services/Needs of Town Aging Populations
A. Health Care Services ’
Wellness Center and Wellness Program — J. Kenny was not present; copies of her
monthly report were distributed. J. Quarto noted that the date needs to be.
corrected. ‘
Mansfield Center for Nursing and Rehabilitation — J. Kenny was not present; no
report. :

B. Social, Recreational and Educational
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Senior Center — P. Hope distributed copies of her report. The Center has been
closed some days due to weather. The bi-annual townwide copy of Sparks was
distributed; the copier needed to be replaced when this was being produced. Staff
are slated to receive new computers, which will allow them to send directly to the
copier, improving quality of the publication. Some new programs are starting; a
presentation was done on the cardiac rehabilitation program, which is covered by
Medicare. The Association purchased 16 new armchairs and three computer carts.
Tax Assistance is being offered on Monday and Wednesday. Two undergraduate
students are doing internships here. P. Hope met with Generations Connect at
UConn to attempt to access more volunteers to work with seniors. -

Senior Center Association ~ J. Brubacher (for Tom Rogers) was not present; no
report. ’

C. Housing
Assisted Living Advisory Committee: K. Grunwald gave a brief presentation
on the W_orkof this committee. An RFP is being released.
Wrights Way: no report.
Jumper Hill: distributed 110 copies of the transportatmn survey.
Jensen’s Park, Other: no reports.

D. Related Town and Regional Organizations such as:
Advisory Committee on the Needs of Persons with Disabilities: M. Ross is
looking at suggesting something for new sound system for the Council
Chambers. :
Senior Resources of Eastern CT: no report

VII. Old Business

- Long Range Plan for 2007-2010: Action Plans — Small group discussion W,
Bigl reported that he, C. Phillips and T. Quinn completed the strategic
planning process. He read their vision statement for the year 2020. Adrienne

~ Parks and Joan Pinney joined the three members working on this. Action
points include a new senior center, transportation, information dissemination,
Mansfield Board of Seniors, similar to Board of Education, to oversee
concerns of seniors. The other action point was to work with UConn to bring
the Senior Olympics to the Town of Mansfield. There will be an open house
for the Vision Fair at the Senior Center on Feb. 27 at lunch time, and in the
evening at the Community Center.

- K.Grunwald reported that Dial-A-Ride is going to be piloting a trip to the
library from Glen Ridge, Juniper Hill, and Wrights Way. This will be
publicized once the schedule has been determined. B. Gouldsbrough raised
the issue of liability for volunteer drivers. C. Pellegrine stated that at one .
point volunteers were certified to drive municipal vehicles, but this may no
longer be the case. B. Gouldsbrough said that there is insurance coverage
available for volunteer drivers. K. Grunwald will get information about this to
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B. Gouldsbrough. He will draft a letter to Rep. Denise Metrill on behalf of
the Commission to waive insurance requirements for volunteers.

IX. Adjournment: meéting adjourned at 11:30 AM. _
Next meeting: Monday, March 10, 2008 at 10:00 AM at the Senior Center

Respectfully submitted,
Kevin Grunwald
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Town of Mansfield .
CONSERVATION COMMISSION
Meeting of 20 February 2008
Conference B, Beck Building
MINUTES

Members present: Robert Dahn, Quentin Kessel, Scott Lehmann, Frank Trainor. Members
absent: Peter Drzewiecki, Rachel Rosen, John Silander. Others present: Greg Padick (Town
Planner), Matt Hart (Town Manager), Jennifer Kaufman (Parks Coordinator), Grant Meitzler
(Wetlands Agent); Hank Torcellini (Gardner & Peterson Associates), Scott Glennon (President,
White Oak Condominium Association); Sue Harrington, Cindy Weiss, & Jean Haskell (Parks
Advisory Committee); Joan Stevenson.

1. The meeting was called to order by Chair Quentin Kessel at 7:34p. The agenda was re-
ordered to make discussion of the White Oak septic problem the first item of business.

2. White Oak Condos Sanitary Easement. Background: Pursuant to discussion at the
Commision’s 16 Jan 08 meeting, a statement objecting to granting a sanitary easement on 7.6
acres of the Town-owned in Dunhamtown Forest to the White Oak Condominium Association
was drafted, circulated to Commission members by e-mail, revised, and e-mailed on 22 Jan 08 to
Town Planner Greg Padick and Town Manager Matt Hart. Mr. Padick responded immediately,
suggesting that the Commission “may not have been fully informed about this proposed
easement issue” and asking that it hold off submitting the statement to the PZC and Town
Council until it had heard a presentation on the matter at this meeting. The Commission agreed
to do so. '

Mr. Padick sketched the history of the issue. The White Oak complex was approved in an
era when the Town did not have the kind of review to which it now subjects applications for
development; because the site does not have adequate septic capacity, such a development would
not be approved today. In 2004, Eastern Highlands Health District and the DEP responded to a
history of septic problems at the complex by threatening to issue an order making the Town
legally (and perhaps financially) responsible for fixing the system. After investigating, Town
staff concluded that no on-site fix was possible and that the most feasible location for a rebuilt
. system was on adjacent Town-owned land. The Town gave the White Oak Condominium
Association permission to test this location, and a proposal based on this information has been
developed by Gardner & Peterson Associates. If Town staff determines that this plan is the only
feasible one, it will be presented to the Council for referral and review, at which time the
Commission will be invited to comment. Mr. Padick said he did not believe that granting the
septic easement would set a bad precedent, since the situation is (in his view) unique.

Hank Torcellini of Gardner & Peterson displayed a map of the complex and proposed off-site
- system. The site cannot handle the volume of septic waste generated by the complex; some
septic systems are now located in wetlands, and the capacity of soils to accept waste is very
limited throughout. Adjacent Town land is the only area that meets DEP’s requirements, in his
view. About 2.5 acres would be cleared for the leaching field; a construction road would be built
to haul in the required fill. Asked whether an engineered on-site solution was possible, if money
were 1o object, Mr. Torcellini said no: there just isn’t enough land that’s not wetland. Asked
whether reducing the number of residents at the complex would enable an on-site solution, Mr.
Torcellini again said no: the site is so poor that at most one single-family home should have been
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approved for it.

Scott Glennon of the White Oak Condominium Assocmtlon expressed the hopes of residents
that a solution to the complex’s septic problems can be worked out w1th the Town.

Mr. Torcellini and Mr. Glennon then left the meeting.

Town Manager Matt Hart asked Mr. Padick what would happen in a similar situation where
DEP issued an order but no Town land was available. Mr. Padick replied that the Town would
have to deal with it. The only alternative to condemnation might be pumping effluent to some
private land off-site; if no willing seller could be found, the Town could consider taking private
property for reasons of public health by eminent domain.

Lehmann commented that the Town could have avoided misunderstandings by being more
open about what was going on and informing the Commission and other relevant committees at
the outset about the septic problem and its likely solution. Mr. Padick replied that the matter had
been discussed at meetings of the Town’s Land Committee, to which the Commission had failed
to send a representative. The existence of such a committee was news to the Comm1531on and
Kessel asked to be informed of future meetings.

Mr. Padick then left the meeting, along with the visitors from the Parks Advisory- Committee.

'3. Administrative Procedures. Matt Hart noted that the updated Administrative Procedures for
the Commission submitted to him may conflict with a legal opinion that Town boards,
comunissions, and committees may not take public positions at odds with Town policy. (The
update carries over original language permitting the Chair to “speak publicly or carry on
correspondence in the name of the commission” on matters about which the Commission has
taken a position.) Kessel agreed that there is a conflict, suggesting that the legal opinion
overlooks language in Sec.7-131(b) of the Connecticut General Statutes, which empowers the
Commission to make recommendations to the PZC, IWA, and other municipal agencies on

~ various matters. Mr. Hart also noted (and the Commission agreed) that the Disqualification

section should reference the Town’s ethics rules.

Finally, Mr. Hart asked about procedures for nominating prospective Commission members.
He indicated that he would like a resumé and an opportunity to speak with a nominee before
deciding whether to appoint him or her. Mr. Hart then left the meeting.

4. White Oak statement. The Commission acrleed that its statement on the White Oak Sanitary
Easement needs revision, but decided to defer submitting a comment until it receives a referral
from PZC. The Commission remains unhappy about learning about this project only now, when
it appears to be so far along as to be a “done deal”, and agreed that the Town should insist on
compensation, in payment or in kind, for any septic easement in Town open-space.

5. Since the Commission agreed not to send its White Oak statement to the PZC and Town
Council at this time, the draft minutes of the 16 January 08 meeting were amended to un-
attach the statement and to delete the last sentence (““It is attached.”) of item 5. As amended the
minutes were approved unanimously. :

6. The Town will honor early members of the Conservation Commission at the Town
Council’s next meeting (7:30p, Monday, 25 February). Commission members were urged to
attend. ‘

7. Wildlife Habitat Incentive Program. The Town is applying to USDA for financial

assistance (under the Wildlife Habitat Incentive Program) in controlling invasive plants along
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Schoolhouse Brook. The Commission unanimously agreed (motion: Lehmann, Trainor) to
support the application.

8. Proposed Zoning changes for Pleasant Valley. The PZC has proposed changes in zoning
for the Pleasant Valley area, which are advertised as providing more protection for prime
agricultural land and water resources. Kessel observed that some of uses permitted in the PVCA
area off Mansfield Av. do not appear to be consistent with the goal of protecting the underlying
aquifer; he suggested that a comment from the Commission cite the Gibbons Report in making
this point. The hour being late, Lehmann volunteered to look at the Gibbons Report and to draft
a brief comment for circulation by e-mail. PZC has scheduled a public hearing on the proposed
zoning change is on 17 March, just before the Commission’s next meeting.

9. Adjourned at 9:35p.

Scott Lehmann, Secretary
21 February 08
Approved 19 March 08

-114-



DHe

Mansfield Downtown Partnership

1244 Storrs Road
PO Box 513

Storrs, CT 06268
(860) 429-2740
Fax: (860) 429-2719

April 1, 2008

Board of Directors

Mansfield Downtown Partnership

Re:  Item #3 - Meeting Minutes

Déar Bpa_rd members:

Attached please find the minutes for the Board meeting heid on March 4, 2008. |
The following inotion would be in order: | |

Move, 1o approve the minutes of March 4, 2008.

Sincerely, - - | ,
'/-"'f//?/% Vi /,/// o /';// )
LWL, PR SELA__
Cynthia van Zelm '

Executive Director

Attach: (1)
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MANSFIELD DOWNTOWN PARTNERSHIP
BOARD OF DIRECTORS MEETING
Tuesday, March 4, 2008
Mansfield Downtown Partnership Office
1244 Storrs Road

-4:00 PM
Minutes

Present: Chair: Philip Lodewick, Steve Bacon, Tom Caliahan, Bruce Clouette, Barry
Feldman, Matt Hart, Janet Jones, Frank McNabb, Betsy Paterson, Steve chers '
Kristin Schwab
- Staff: Cyﬁthia van Zelm
1. Call to Order

Philip Lodewick called the meeting to order at 4:05 pm
2, Opportunity for Public to Comment

“There were no comments from the public.

3. Approval of Minutes

Betsy Paterson made a motion to approve the minutes. Bruce Clouette
seconded the motion. The minutes were approved unanimously.

4, Viewing of Storrs Center DVD

Cynthia van Zelm introduced the Storrs Center DVD, noting thatitwasa -
collaboration between the Partnership and the University of Connecticut School -
.of Fine Arts. The students in the School of Fine Aris put together the DVD
including the filming, editing and music. The DVD was funded through a grant

- from the Connecticut Commission on' Culture & Tourism, and LeylandAlliance.

- Ms. var Zelm said the DVD has been shown thus fer to the Town Council, the
Town/Gown Committee and the Partnership Advertising and Promation
Committee.

Dean David Woods has offered to make hard copies of the DVD and they wil
be distributed to such places as University Publications, the Mansfield Public
Library, and the Mansfield Historical Society

Dean Woods has also offered to host a link to the DVD WhICh can be accessed
through the Partnership/Town website.

WMANSFIELDSERVER\Townhall\_Common Work\Downtown Partnershxp\D1rectors\Mmutes\2008\03 04-
08Minutes.dac
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. The Board viewed the DVD.

Janet Jones asked if the DVD could be updated to include new UConn
President Mike Hogan. Ms. van Zelm said she will check with LeylandAlliance
to see if this could be done (subsequent conversation with Leyland indicated
that it may be cost prohibitive to do so but there would be an intention to update
the DVD for promotional purposes and include President Hogan).

On a separate note, Mr. Lodewick indicated that President Hogan had said he
could speak at the Partnership’s Annual Meeting, and would serve on the
proposed Board of Advisors.

5. Director’'s Report

Ms. van Zelm said that she submitted two grants on behalf of the Town — one
was to the State Small Town Economic Assistance Grant program for $500,000
for infrastructure for the town square. The other request is through the federal

appropriations process for $3.8 million for additional infrastructure related to the
. interior streets of the project.

Ms. van Zelm said the Partnership has also submitted an application to the CT
Main Street program for its Community :Consensus-Building award.

Ms. van Zelm said that Partnership Board member and Town Manager Matt
Hart had sent a letter to Ms. van Zelm requesting a written report and
presentation to the Town Council on the status of the project and what public
funding sources are needed (letter was in Board packet). She has started to
work on the report and presentation with LeylandAlliance. '

~ Frank McNabb asked how much has been received in public funding. Ms. van
Zelm said it was over §7 million in external funds for planning and Storrs Road.

Mr. Hart explained that he had initiated a conversation with the Town Council
on the Dog Lane-1 building. In arder for the Council to make a decision on
potential assistance for that building, the Council needed a comprehensive view
of all public funding. Mr. Hart asked the Partnership for a status report, in
particular, on the parking garages, Storrs Road, Dog Lane-1, and relocation.” In
addition, his letter asked for a recommendation from the Partnership on funding

~ for all public components. Ms. Paterson and fellow Town Council member
Bruce Clouette agreed that having this dialogue with the Council will be
important. Tom Callahan said it is important to update the Council on what
needs to happen in the next 6 to 12 months to move the project forward.

Mr. Callahan said that he, Ms. van Zelm, Mr. Hart, and Board member Barry
Feldman had spoke with people associated with Street Works, the group that
developed Blue Back Square in West Hartford to review how they put together
their development agreement together with the City of West Hartford.

WMANSFIELDSERVER\Townhall\_Common Work\Downtown Paﬂnership\Directors\I\/ﬁnules\ZOOB\OB-04«
08Minutes.doc ’
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Mr. Callahan said the Partnership will need to put resources together to assist
with reviewing some of Leyland’s work related to financing, the parking

garages, etc. The Town has already begun this peer review with its parking -
consultant.

- Mr. McNabb asked for models of towns that have created a downtown where |
none exists. Ms. van Zeim said there are not too many great models (there are
models of good college towns but not ones that are being created). Ms.
Paterson said that none of the towns or cities she has worked with as part of
her role with the National League of Cities have taken on a new downtown

project such as Storrs Center. Many have existing downtowns that they are
trying to revitalize.

Mr. Callahan said an important piece of the revisions to the development
agreement between the Rartnership and Leyland, and any bilateral agreements
Leyland has with the Town or University, will be to establish tnggers before
commitments are made by any of the parties. -

" 6. Review and Approval of Bylaws Changes

Mr. Clouette made a motion to approve the recommended Bylaws changes
Mr. Hart seconded the motion. The Bylaws changes were approved
unanimously and will be recommended to the Partnership-membership for

-approval at the Board's annual meeting in June. The Bylaws changes are
noted below.

Bylaws Article ITI, Sec 7. Cancellation of Membership. Failure to pay dues within thirty days
following receipt of a written notice that sixty days have passed since ducs were payablc will

membership shall require reapplication
and submission of past unpaid and .
present annual dues.

result in cancellation of membership,, : e Deleted: Reinstatement of canceled
Bylaws Article VI, Section 1, Executive Committee.

- ’ ( Deleted:
(a) Composition. There shall be an Executive Committee of the Board of Directors, the
memberslup of whlch shall not cxcecd eig Lht in number, F ive of the mpmlb_gx_ _s__oi the _E}fgll_t}ve .......... ( Deteted: six

: and shall consist

( Deleted
shall bu entuled to '\ppomt one member of the Executlve C‘ommjttee (w o may be the Ma\ror LD eletod: . e
himself or herself) to serve at the pleasure of the Mavor. If the Provost of the University of l“‘\."LDelete -
Connecticut 1s not one of the five ex officio members of the Executive Commiittee, the Provost .

U U

shall be entitled to appoint one member of the Executive Committee (who may be the Provost ‘ [ Deleted: other

himself or herself) to serve at the pleasure of the Provost. There shall be one member-at-large,
who shall be nominated by the President and approved by the Board of Directors. If at any
time the foregoing provisions of this section do not fill all eight seats on the Executive
Committee, any vacancy shall be filled by the Board of Directors.

(b) Powers. During the intervals between meetings of the Board of Directors, the
Executive Comm]ttee shall possess and may exercise all the powers of the Board of Dlrectors

\\MANSFIELDSERVER\TownhaH\ Commen Work\Downtown Pﬂrlnershxp\Dxrecturs\Mlnules\2008\03 -04-
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other than the power to add to, amend or repeal these'Bylaws or any other powers withheld -
from the Executive Committee by specific resolution of the Board of Directors; provided,
however, that no action of the Executive Committee shall be effective if disapproved by the
Board of Directors. The Executive Committee ghall have power to fill any vacancy in its own
number. but any Director so chosen shall serve as a member of the Executive Comumittee only
until the next meeting of the Board of Directors. The Executive Committes may gstablish its

[ Deleted: fix

own rules of procedure, but shall meet at the request of the President or any three other
members of the Executive Committee.

() Ouomm voting At every meeting_of the E‘(ecutive Committee, the presence of

business. All mattexs commg before the Executive Committee shall be decided by the
affirmative vote of a majority of Executive Committee members present (mcludmg by
telephone as provided in Article V, Sec. 12)1

EXHIBIT A

MANSFIELD DOWNTOWN PARTNERSHIP, INC.
CONFLICT OF INTEREST POLICY

A conflict of interest may exist if a Board member of the Partnership, or a member of his/her
immediate family, has a relationship with another person who, or organization which, does or
seeks to do business with the Partnership as a vendor, grant recipient, or otherwise; or who or
which reasonably could benefit in a way different from general public benefit from a declsmn
of. or from an action takeu by, the Partnership.

In order that Board decisions in such instances shall be the product only of Board members
who are able to meet their unqualified duty to the Partnership, the following procedure shall be
 followed:

1. . The involved Board member, immediately upon identifying a possible conflict or
- having the same called to his/her attention, shall disclose the same to the Board or the
" commmittee of the Board having responsibility for making the decision or recommendation in
_the particular matter;

2. . Unless the remaining Board or committee members shall unanimously determine that a
conflict of interest does not exist, the involved Board member shall avoid any attempt to_
mﬂuence other Board members or Partnership employees, directly or indirectly, pro or con
with regard to the matter and shall absent hxmself/herself from that portlon of any meetmg held
to discuss arid/or vote on such mater. .

3. As part of its decision to enter into any madtter involving a relationship to which the
Partnership is a party, the Board or committee shall be required to find that the relationship is
fair as to the Partnership. A relationship shall bé presumed to be fair if i it is made in the
ordinary course of business at standard prices, or its terms are no less favorable to the
Partnership than those offered by. the person or organization to third parties.

On an annual basis, Board members shall disclose all business activities that may be in conflict
- with the Partnersh1p s purpose..

\\MANSFIELDSERVER\Townhall\_ Cummon Work\Dawntown Partnership\Directors\Minutes\2008\03-04-
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A failure to comply with the above pol'icy shall be grounds For removal from office.

Janet Jones asked if the Executive Committee minutes could be sent tothe -
entire Board. Ms. van Zelm said she would send these minutes to all Board
members (currently, all Committee chairs receive all the minutes directly).

7. Report from Committees

Business Development and Retention

Ms. van Zelm reported that she will be meeting with Business Development and
Retention Committee Chair Mike Gergler regarding updating the Committee on
the progress with the Storrs Center project.

Festival on the Green

Ms. Paterson said the Festival Committee had a good meeting on Monday.

" She said the largest concern is raising money in a tough economic time. She
said the Committee will be working on different benefits for sponsors.
Ms. Jones said the Committee is also looking at ways to save money.

Finance and Administration

Mr. Callahan said the Finance and Administration Committee met last week end.
discussed Storrs Center issues as dlscussed earller in this meetlng

- Membership Development

- Ms. van Zelm reported, on behalf of Committee chair Betsy‘Treibelr, ‘that current
paid membership is 331 with $16,960 in dues. There are 94 outstanding
. renewals. Ms. van Zelm said the Committee is meeting this Monday.

Nominattng

_ Mr. Lodewick said that Mr. Callahan, Mr. Hart, and Mr. Bacon's terms are
ending but they can be re-appointed. All three are interested in serving again
and they will be considered by their appointing agencies. The Town Council
has recommended Mr. Hart to serve another three years. He said Dean Woods
is the only elected member who would need to be vated on by the membership
at the Annual Meeting.

Mr. Lodewick said that the ofﬁcers had agreed to continue to serve.

WMANSFIELDSERVER\Townhalf\_ Cummon Wark\Downtown Pnrtnershtp\D1recturs\Mmutes\2008\03 04-
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Planning and Design

Steve Bacon said the Planning and Design Committee would be mesting on
March 18 to review-the latest draft of sustainability guidelines.

8. Executive Session — Personnel

Mr. Callahan made a motion to go into Executive Session o discuss Ms. van
Zelm's annual evaluation. Ms. Patersan seconded the motion. The motion was
approved unanimously. The Board entered Executive Session.
The Board approved coming out of Executive Session.
Mr. Hart made a motion to approve a 3 percent salary increase and a $1,000
bonus for Ms. van Zelm. Ms. Paterson seconded the motion. The motion was
approved unanimously.

9. Adjourn

Ms. Jones made a motion to adjourn. Mr. Clouette seconded the motion. The
motion was approved unanimously. The meeting adjourned at 6:00 pm.

Meeting notes taken by Cynthia van Zelm.

\MANSFIELDSERVER\Townhall\_Common Work\Downtown Partnership\Directors\Minutes\2008\03-04-
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MINUTES

MANSFIELD INLAND WETLANDS AGENCY
Regular Meeting, Monday, March 3, 2008
Council Chambers, Audrey P. Beck Municipal Building

Members present:  R. Favretti (Chau'man) B Gardrer, J Goodwm R. Hall, K. Holt, P. Kochenburger
P. Plante, B. Ryan,

Alternates present: M. Beal, L. Lombard, B. Pociask
Staff present: - G. Meitzler (Wetlands Agent)

Chairman Favretti called the meeting to 'order at 7:00 p.m. and appointed alternate Beal to act.
‘Minutes:

2/4/08- Hall MOVED Ryan seconded, to approve the mmutes as written. MOTION PASSED with all in favor
except Gardner who disqualified herself

Communications: -

The 2-20-08 minutes of the Conservanon Commission and the 2-21-08 Inland Wetland Agent's monthly report
were both noted.

0Old Business:
None

New Business:

W1392- (W1320) -Knollwood Acres - Modlﬁcatlon Regquest-building sewer connections

Goodwin MOVED, Holt seconded, to receive the application submitted by ING US Community Living
Foundation (File W1320) under section 5 of the Wetlands and Watercourses Regulations of the Town of
Mansfield for the installation of gravity sanitary sewers and manholes at Knollwood Apartments Rte 275 and
Maple Road, on property owned by the applicant, as shown on a map dated January 2006 and as describedin

other application submissions, and to refer said application to the staff and Conservation Commission for
review and cornment MOTION PASSED UNANIMOUSLY. .

W1394 - Smlth Farm Development Group Modification Request walking trail revision

Holt MOVED, Kochenburger seconded, to approve a minor modification request from the Smith Farms
Development Group for Beacon Hill Estates altering trail locations in the vicinity of Lot #11, as shown ona
plan depicting the changes dated January 2008, sheets 1 and 2 of 2. MOTION PASSED UNANIMOUSLY."

W1393 - LaGuardla Qulet Meadow Subd1V131on Dodd Road 9lots

Holt disqualified herself. Goodwin MOVED, Gardner seconded, to receive the application submitted by Lynn
LaGuardia (File W1393) under séction 5 of the Wetlands and Watercourses Regulations of the Town of
Mansfield for a nine (9) lot residential subdivision at Dodd Road and Warrenville Road, on property owned by ~
the applicant, as shown on a map dated January 1, 2008 and as described in other application submnissions, and
to refer said application to the staff and Conservation Commission for review and comment and to set a Public
Hearing; for April 21, 2008. MOTION PASSED with all in favor except Holt who disqualified herself.

W1395 - Green - Wormwood Hill Road - 11 lot subdivision

Goodwin MOVED, Holt seconded, to receive the application submitted by Victor Green Executor of the Estate

of N. S. Green, Sr. (File W1395) under section 5 of the Wetlands and Watercourses Regulations of the Town of

Mansfield for an eleven (11) lot subdivision at 737 Wormwood Hill Road, on property owned by the applicant, -
as shown on a map dated January 24, 2008 and as described in other application submissions, and to refer said
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application to the staff and Conservation Commission for review and comment and to set a Public Hearing for
April 7,2008. MOTION PASSED UNANIMOUSLY.

W1396 - Kovarovics - Daleville Road - single-family house in buffer

Goodwin MOVED, Holt seconded, to receive the application submitted by Mu,hae] and Kim Kovarovics

(File W1396) under section 5 of the Wetlands and Watercourses Regulations of the Town of Mansfield for the
construction of a single family residence on Daleville Road near SNET pole #3015, on property owned by the
applicants, as shown on a map dated December 20, 2007 and as described in other application submissions, and

to refer said application to the staff and Conservation Commission for review and comment MOTION
PASSED UNANIMOUSLY.

W1397 -White Oak Condominiums
Application withdrawn

‘Reports of Officers and Committees:
Chairman Favretti noted a 3/13/08 field trip at 2:00 p.m.

QOther Communications ahd Bills:
Noted

Adi ournmeﬁt:

‘The meeting was adjourned at 7:18 p.m.

Respectfully submitted,

Katherine K. Holt,-Secretary K
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MINUTES

MANSFIELD INLAND WETLAND AGENCY/PLANNING AND ZONING COMMISSION
FIELD TRIP
. Special Meeting -
Thursday, March 13, 2008

Members present: R. Favretti, J. Goodwin (Items'2&3), R. Hall (Items 1, 2 & 3) K. Holt

(Items 1 & 2), L. Lombard (Items 1, 2 & 3), B. Ryan (Items 1, 2 & 3)

Staff present: G. Meitzler (Wetlands Agent, Assistant Town Engineer), G. Padick,

\.

(Director of Planning), S. Lehman (Conservation Commission),
J. Stevenson (Conservation Commission (Item 2)

. KOVAROVICS PROPERTY Daleville Road (between #28 and #52), IWA file W1396

Participants reviewed the site of a proposed single family house and septic system. Site

characteristics, particularly the location and character of wetland areas were observed No
decisions were made.

GREEN PROPERTY, Knowlton Hill and Wormwood Hill Roads, IWA ﬁIe W1395

~ Participants were met by project surveyor, R. Hellstrom and a property owner

representative V. Green. The proposed house sites along Knowlton Hill and Wormwood
Hill Roads were observed from the roadway edges except for Lot 3, where participants

- entered the subject property. Site characteristics, particularly site topography and general
‘wetland locations, were observed. No decisions were made.

LAGUARDIA PROPERTY, 34 Dodd Road, IWA file W1393, PZC file 1108-2

Participants were met by M. Maynard, project engineer, Mr. and Mrs. LaGuardia and two
other individuals. A proposed new road and 8 proposed lots were reviewed with respect to
site characteristics, particularly topography and wetland areas. The site was observed from

- both open field areas and wooded areas. No decisions-were made

KNOLLWOOD APARTMENTS PROPERTY off South Eaglewlle Road, IWA file W1392
Participants were met by M. Gaston, project engineer. The locations of proposed sewer
connections to existing apartment buildings were observed with respect to site
characteristics, particularly wetland areas. No decisions were made.

“The field trip ended at app'roximately 3:15 p.m.

Respectfully submitted; -

R. Favretti, Acting Secretary -
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'MINUTES

MANSFIELD PLANNING AND ZONING COMMISSION |
- Regular Meeting, Monday, March 17, 2008 _
Council Chambers, AucheyP Beck Municipal Buﬂdmg

Members present: R Favretti (Chairman), B. Gardner, J. Goodwm K. Holt, P. Kochenburger B. Ryan
Members absent: R. Hall, P. Plante,

Alternates present: M. Beal, L. Lombard (arrived 7:20 p.m.), B. Pociask
Staff present: G. Padick (Director of Planning)

Chairman Favretti called the meeting to order at 7:04 p.m. and appointed altemates Béal and Pociask to act.

Minutes:

3/3/08- Gardner MOVED, Holt seconded to approve the 3/3/08 mmutes as written. MOTION PASSED
UNANIMOUSLY.

3/13/08 Field Trip - Holt MOVED, Ryan seconded, to approve the 3/1 3/08 mmutes as written. Goodwin,
Favretti, Holt and Ryan in favor with all others dlsquahﬁed '

Scheduled Busmess

Zoning Agent’s Repm t
Noted

Old Business:

1. Resubdwxsmh application, 9 Proposed lots oﬂ of Dodd Road (Oulet MeadowL
L. LaGuardia o/a File #1108-2

‘Tabled due to a 4/21/08 scheduled Public Hearing.

New Business:
1. Four Corners Sewer Study
Padick summarized the information in the packet, and noted that a joint meeting with the Town Council for
presentation of the Four Corner Sewer Study will be scheduled for in May..
New Special Permit Application, Request to approve the use of off-site parking to inerease restaurant
occupancy at the Thirsty Dog Pub, N. Eagleville Rd., File #930-7
- Holt MOVED, Gardner seconded, to receive the Special Permit application (File #930-7), subrmtted by
Graham Scelfo, for accessory off-site parking for the Thirsty Dog Pub & Grill, on property located at 134 N.
Eagleville Road, owned by O.M. & F. Sanderson, as shown on plans dated 3-11-08, and as described in
other application submissions, and to refer said application to the staff for review and comments, and to set
~a Public Hearing for April 7, 2008. MOTION PASSED UNANIMOUSLY.
3. Request for filing extension, Mulwood West Subdivision, File #1225-2 :
Holt MOVED, Beal seconded, that the Planning and Zoning Commission, pursuant to Sectlon 6.5 of the
Subdivision Regulatlons grant a second ninety-day extension for filing final subdivision plans for the
Mulwood West Subdivision (File #1225- 9) MOTION PASSED UNANIMOUSLY

!\)

Holt MOVED, Poc1ask seconded, to add to the agenda under New Busmess the apphca’uon of the Estate of
N.S. Green, St. MOTION PASSED UNAN IMOUSLY.

4, N ew 11 lot Sublelsmn Apphcatlon Wormwood Hill and Knowlton Hill Rds, Green o/a, Fﬂe #1269
Gardner MOVED, Holt seconded, to receive the subdivision application (File #1269), submitted by the
Estate of N. S. Green, Sr., for 11 lots, on property located on'Wormwood Hill and Knowlton Hill Roads,
owned by the applicant, as shown on plans dated January 24, 2008, and as described in other application
submissions, and to refer said application to the staff, Town Council, Open Space Preservation Committee,
Parks Advisory Committee, Conservation Commission, and Agriculture Committee for review and
comments, and to set a Public Hearing for April 7, _2{)% . MOTION PASSED UNANIMOUSLY.




eports of Officers and Committees: :

avretti noted the next Regulatory Review Committee Meetmg will be scheduled later thls month, and members
ill be notified. Holt noted that she resigned as Chair of the Regional Planning Commission, but remains a
iember representing the Town. Favretti noted that Zimmer's resignation has left an opening on both the Traffie
.dvisory Committee and the Town University Relations Committee. Beal volunteered to be a representative on
1e Town University Relations Committee and Gardner volunteered to be representative on the Trafﬁc Advisory
omrnlttee By consensus, the PZC designated them.

‘ommunications and Bllls
-ems were noted.

'ublic Hearing:

*ZC-Proposed revisions to the ZonmfI Map and Zonmg Regulations, Flle #907-30

“hairman Favretti opened the Public Hearing at 7:32 p.m. for the above application. Alternate Lombard
isqualified himself. Members present were R. Favretti, B. Gardner, J. Goodwin, K. Holt, P. Kochenburger, B.
lyan, and alternates M. Beal and B. Pociask. Favretti appointed Beal and Pociask to act. Padick read the

.egal Notice as it appeared in the Chronicle on March 4 and March 12, 2008. Padick read into the record a 3-6-
)8 letter from Kevin McDonald, Chairman of the Regional Planning Commission of the' Windham Regional
~ouncil of Governments. Padick listed the following communications that have been received and distributed
o all members of the Planning and Zoning Commission: a 3-4-08 letter from Joseph J. Morrone, 11A Heritage
square; a 3-13-08 memo with attachments from Gregory J. Padick, Director of Planning; a 3-13-08 letter from :
Dennis O'Brien, Mansfield Town Attorney; a 3-14-08 letter from C. Stearns; 440 Mansfield City Road; and a3-
16-08 letter from C. Pel]egrme 269 Clover Mill Road. '

>adick summarized the 1/30/08 proposed revisions to the Zoning map and zoning regulations. He noted that
sopies of the proposed revisions and legal notice had been mailed to all property owners within the area of
sroposed rezoning and to all property owners within 500 feet of proposed areas of rezoning. His presentation
‘ocused on the key elements of the proposal: the rezoning of three parcels of land along Pleasant Valley Road
ind Mansfield City Road from Industrial Park and Professional Office-3 zones to Pleasant Valley
Zommercial/Agriculture, Pleasant Valley Residence/A griculture and Rural Agricultural Residence-90 zones.

He identified these areas on a display map, and he outlined the underlying reasons for drafting the proposed |
-evisions. He specifically noted a 7-2-07 Pleasant Valley Road Area Land Use/Zoning Analysis report and map
‘hat he prepared with chairman Favretti, who is a registered landscape architect/site planner. Padick said that he
has included additional information in Commission members’ packets (also available to the public), such as
portions of PZC minutes and meeting notes from 2006 and 2007 regarding previously proposed révisions. for the
subject aréa and minutes of the discussions held by the PZC with the Town Fire Marshal, Fire Chief, Resident -
State Trooper, Chairman of the Board of Education, Superintendent of Schools, and Jim Gibbons, a land use
planner with UConn’s Cooperative Extension Service; 2007 and 2008 PZC Regulatory Review Committee
minutes; and portions of the 2006 Plan of Conservanon and Development that are related to the 1/30/08
proposed revisions. :

Chairman Favretti then asked for questions and comments from the public. 4 :

Alexinia Y. Baldwin, of 3 Charter Oak Square, asked for clarification on the current zoning and the proposed
zoning on the parcel across from Freedom Green. Baldwin questioned if promoting public transportation in this
areas is part of this proposal. Padick responded that public transportation is not part of the proposed zoning
revisions. Any public tl‘anSpOI't’ltIOIl or road issues would be addressed at the time of any apphcatlon for
development.

Jean Meddick, of 3a Charter Oak Square, ekpressed concern for traffic on the narrow roads in this area, and if
public transportation were to serve the area, there would not be enough road-width to accommodate sidewalks,
a feature of public transportation. She wondered who would pay for the road widening. She also asked Padlck
for clarification on some property lines and parcels, which he prov1ded
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Michael Orenstein, of 11a Charter Oak Square, asked for clarification on the site map,-and questioned what the
change in zone would allow for uses in the area. He also wondered if development is to be set back from the
road, back by the tree-line. Padick addressed his questions.

Dennis Flanagan, 205 Pleasant Valley Road, asked if there are any projects curreriﬂy being considered for this
area. Padick noted that he was not aware of any specific proposals.

Chairman Favretti asked for further questions and cominents from Commission members and the public.

Kan L. Olson, from the Law Firm Murtha Cullina LLP, representing the Hussey family, submitted to the
Commission a 3-17-08 Notice of Protest to Proposed Zoning Revisions. Olson also submitted a 3-17-08 letter
outlining 8 reasons why the Husseys protest this proposal. Olson elaborated on each of the eight reasons cited
in the 3-17-08 letter and added that the Husseys are willing to work with the Town to address their concerns.
Michael Orenstein, of 11a Charter Oak Square, expressed concern that additional multi-family housing would
negatively impact the area by adding more strain to the road and school systems.

Sandy Dunnack, 220 Pleasant Valley Road, questioned whether existing 150 foot setback requirements from
existing residential uses would apply in the proposed PVCA and RAR-90 zones. She asked if any negative
impact would occur on the residential shallow wells from commercial activity. Padick agreed to respond to the

setback issue in an update memo and related that potential impacts to surface and ground water are addressed by
existing special permit approval criteria.

Noting no further comments or questions from the public, Padickvexplained to the Commission about the Notice
of Protest submitted by attorney Kari L. Olson on behalf of the Hussey Family. It is his understanding thata
2/3 member vote would be needed to approve the proposed rezonings of the Hussey property. Olson noted that

this Notice of Protest is new and pertains only to the current proposal, and that the Notice of Protest also would
apply to the proposed rezoning of the Professional Office-3 zone.

A. Baldwin questioned if Freedom Green has to collectively submit a protest or if individuals can submit one.
It was explained that the Husseys’ Notice of Protest may apply to all 3 rezonings and that it may not be

"necessary for Freedom Green to submit a protest petition if they oppose the PO-3 rezoning. Padick related that
he would be researching the protest petition and would report back to the PZC.

Gﬂrdner MOVED, Holt seconded, to continue the Public Hearmg to Apnl 21, 2008. MOTION PASSED, w1th
all in favor and Lombard disqualified. :

: Ad'u)ul‘ﬁment: A
Favretti declared the meeting adjourned at 8:35 p.m.

Respectfully submitted,

Katherine K. Hcﬂt, Secretary
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Mansfield YSB Advisory Board
Meeting Minutes
Tuesday, February 12, 2008
12 noon @ YSB Council Chambers

Attendees: Ethel Man'tzari.s, Frank Perrotti, Eileen Griffin, Sheila Riffle
Staff: | Kevin Grunwald Pat Michalak, Kathy McNamara, Karen L.
' Taylor
Regrets: Mike Collins
. Call to Order

Ethel Mantzaris, Chair, called the meeting to order at 12:01PM

L Approval of Minutes — MOTION by Frank Perrotti, seconded by Eileen
Griffin. Vote: Unanimous in favor of approving minutes as submitted.

lll. Kevin Grunwald, Director

s Kevin handed out copies of the Social Service Quarterly Report,
Underage Drinking Coalition Grant information, and event flyer.

« Informed the Board about the Underage Drinking Coalitions sponsored
program at EOS where Arik Bostick did a presentation to students and
parents. Provided the Board with a copy of an article on Arik Bostick’s
presentation. Also advised Board there will be another presentatlon on
March 6, at EOS at 6:00pm called “Take It Back”.

« Notified the Board that the NECASA funds will be split into mini-grants
for alternative activities coordinated thru YSB

e Kevin met with Mike Collins regarding the Business Plan and the
decision was made to table it until Mike Collins returns

¢ Informed the Board of the new staff member in Social Services will be
starting February 18, 2008 and her name is Kathy Ann Easley

Pat Michalak — YSB Coordinator Update

Youth Services Update January 2008
e YSB coordinator participated in second stage weekend long strategic
planning initiative for Mansfield 2020. Increased staff for YS was
identified as a goal.
» Determining eligibility criteria and steps towards developmg a more
comprehensive collaborative Challenge Program.
 Developing a Leadership/Transition program for 7!" and 8" students
s Co-facilitated Mansfield Middle School SpeCIaI Educatlon Dinner with
students and parents.
o Multi-family group continues to expand bringing in new members with
varied backgrounds. Families are finding this new format beneficial.
e Grandparents raising grandchildren group continues to be valuable
‘resources to the community.
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o Pat reported to the Board that she had met with MMS staff regarding
Challenge and the program was being reviewed for expansion into
alternative activities and a transition piece for students from MMS to
EOS »

o Multi-family Group was berng reviewed to include EOS cases

« Pat shared with the Board that she meets with Special Needs Staff at
MMS every two months. Sheila Riffle expressed interest in attending.

IV. Old Business:

- o Letter to the Town Manager — Kevin advised the Board that he had
spoken to the Town Manager and the matter of budgets cuts was
reviewed and changes have been made.

o Subcommittee — Tabled until Mike Collins returns to the Board.

V. New Business:

Pat reported to the Board that she had compiled a comparative analysis of
surrounding Youth Service Bureau staffing statistics and shared her
findings.

A side discussion ensued regarding the lack of social workers in the
Mansfield School System and the services that Mansfield Youth Services
provides to the schools to meet the needs of the youth and families.

" VI. Other _
Frank Perrotti shared with the Board his commitment with the Grandparents
Group and an upcoming activity on

A discussion ensued regarding the Youth Service Bureaus's Pilot Program,
Kidtrac System. Kevin and Pat informed the Board that there are 8 Bureaus

currently involved. The Board expressed interest in being a part of the Pilot
Program Kevnn will followup

Meeting adjourned at 12:50PM.
Respectfully submifted by:

Karen L. Taylor
Secretary
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MANSFIELD ZONING BOARD OF APPEALS ~ REGULAR MEETING

“MINUTES
FEBRUARY 13, 2008

Chairman Pellegrine called the meeting to order at 7:00 p.m. in the Council Chamber of
the Audrey P. Beck Municipal Building. :

Present: Members — Fraenkel, Katz,APellegrine, Singer-Bansal

Absent: Menibers - Wright

Present: Alternates — Accorsi |

Absent: Alternates — Clausoﬁ, Gotch

Singer-Bansal will be acting secretary for this meeting in the absence of Wright.

MICHAEL KOVAROVICS —-7:00 PM

To hear comments on the application of Michael Kovarovics, Daleville Rd, for a
Variance of Art VIII A — Schedule of Dimensional Requirements, Front Yard Setback,
for a variance of 35’ from the required front-yard setback to construct a single-family
-residence.

Accorsi will act as voting member of the Zoning Board of Appeals for this hearing.

Mr. Ed Pelletier from Datum Engineering represented Michael & Kim Kovarovics.

The lot was created in 1973 when wetlands regulations were less stringent. Placement of
a house on this lot is made difficult by a brook on the north side and water run-off on the
south side. To leave a 25’ buffer between the wetlands and the house and due to restraints
imposed by regulations regarding well and septic systems, the house needs to be placed
closer to the road. The hardship here is that the parcel was created before the new
wetlands regulations and the uniqueness of the lot. '

Thére is about 3’ from the edge of the pavement to the retaining wall at the front of the
property. The house will be raised almost level with the road. The house will not be in

keeping with surrounding houses, which are generally placed further back from the road.

Applicant was referred to Zoning Board of Appeals by the Inland Wetlands Agency. -
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A Neighborhood Opinion Sheet, showing no objections was received along with a copy
of the Public Hearing Notice which was mailed to abutters. Certified receipts were also
received. There was no response from one abutter, Joseph & Mary Lent. '

Quentin Kessel, current Chairman of the Conservation Commission, who advises the
Inland Wetlands Agency on wetland issues, urged the Zoning Board of Appeals to
approve the application, moving the house closer to the road and further from the
wetlands.

BUSINESS MEETING

Katz made a motion to approve the application of Michael Kovarovics, Daleville Rd, for
a Variance of Art VIII A — Schedule of Dimensional Requirements, Front Yard Setback,
for a variance of 35” from the required 60° front-yard setback to construct a single-family
residence, as shown on submitted plan.

Katz commended the applicant for submitting a thorough application. |

Members agreed that concern for the wetlands was more important than the concerns
about the house being too close to the road and not in keeping with the neighborhood.
Also the recommendation expressed by the Conservation Commission and the Inland
Wetlands Agency was recognized.

Allin favor: Accorsi, Fraenkel, Katz, Pellegrine, Singer-Bansal

Reasons for approval:

- Topography is a hardship

- Lotis alegal lot of record

APPROVAL OF MINUTES FROM JANUARY 9, 2008

Fraenkel moved to approve the minutes of January 9, 2008 as presented. _

Allin favor.
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READING OF COMMUNICATIONS

The Zoning Board of Appeals received a complimentary newsletter from the Connecticut
Federation of Planning and Zoning Agencies. It was agreed that we would contact them
regarding membership. :

ADJOURNMENT

Meeting was adjourned at 8:48 p.m.

Respectfully Submitted,

Suzanne Singer-Bansal
Acting Secretary
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Number 08-30 | March 27, 2008

Leglsla tive Update

CONNECTICUT
C‘-ONFIH!NG‘E OF
UNIGIPALITIED

* THE Voice OF LocAL GOVERNMENT

= PLEASE DELWER IMMEDIATELY TO ALL CCM-MEMB_ER MAYORS, HﬁST SELECT MEN, AND TOWN/CITY MANAGERS

‘Real Estate Conveyance Tax Bill Passes Finance

2-Year Extension Provided

I This aﬁemoon the Finance, Revenue and Bonding Committee favor'ably-reported HA. A.5885 to provide a
2-year extension of the municipal real estate conveyance tax. The bill was passed 29-21, (Plcase see en-
closed Committee vote tally )

Although H.B. 5885 was originally drafted to make the tex permanent, some Democrats wanited to have the
opportunity to revisit the issue; because of their “commitment” to realtors. Almost all Republican legisla-
tors opposed preserving this municipal revenue source. However, CCM will continue discussions w1th
leglslatwe. leaders to make the tax permanent.

The bill now goes to the Legislative Commissioners’ Office (LCO) for a fiscal note.and bill analysis.

CCM will keép you apprised of further developments.

FIf you have any questions, pleaéé call Gian-Carl Casa or Bob Labenara of CCM at (203) 498-3000.

Enclosure

Far the most up-to-date news on lgisae isgues n.,ffsticlitis I
see CCM’s Legislative Action Center at www.cemlac.org
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Blll No.: HB-5885

FINANCE, REVENUE AND BONDING COMMITTEE

VOTE TALLY SHEET

* Amendment Letter:

AN ACT CONCERNING THE MUNICIPAL SHARE OF THE REAL ESTATE CONVEYANCE TAX,

Chalr: DAILY, E.

Motion: LEBEAU,G. Second: OBRIEN,T.

Action: Joint Favorable Substitute

Language "to extand 2 years to 2010

Change:

Vaoting

TOTALS %0

Yea . Nay : Abstain Abaeht and Not Voting

29 21 0 5

" Volce Vote

yea nay abstain abaent

yaa nay abstaln absent

Sen, Daily, E, 333 X Rep. Pawelkiewicz, W. 049 X

Rap. Staples, C. 096 X ' Rep. Perone, C. 137 X
Sen. Nlckerson, W. 838 X | Rep. Relneso, F. 130 X
Rep. Miner, C. 066 X Rep. Roldan, K. 004 X : '
Rep. Aldarondo, D. 075 X Rep. Shapiro, J. 144 L

Rap, Altobello, E. 082 X - Rap, Sharkay, B. 088 X

Rap. Aresimowlez, J. 030 X ' Sen. Stiiiman, A. 820 X

Rep. Barry, R. 012 X | |- . | Rep. Tallarita, K. 058 X

Rap. Bartlett, J. 002 X | Rap. Vllilano, P. 081 . X

Rep. Berger, J. 073 X Rep. Widlitz, P.098 X

.| Rep. Butler, L. 072 X Rep. Wright, E, 041 X

Rep. Christ, M. 011 X Rep. Zalaskl, B, 081 X

Sen. DeFronzo, D. S06 X : ' Rep. Albarts, M. 050 X

Rep, Dyson, W. 084 X Rap, Caron, M. 044 X

Sen. Fonfara, J. 501 X ' Rep. Carson, M. 108 X

San. Gaffay, T. §13 X Rep. Floren, L. 149 X

Rep. Glannaros, D. 021 X - | Rep. Frey, J. 111 X

.Rep. Green, K. 001 X Rap. Glbbons, L. 150 X

Rep. Hennessy, J. 127 X Sen. Guglielmo, A, §35 X

Rap. Keslay, R. 129 X Rap. Harkins, J. 120 X

Rep. Kehoe, T. 031 X Sen. Heriihy, T. S08 X

Sen. LeBeau, G. 503 X Rep. Hetherington, J. 125 X

Rap. Leona, C. 148 X Rep. Klarides, T. 114 X

Rep. MeCluskey, D. 020 X Rep. Piscopo, J. 076 X

Sen. McDonald, A, 827 X Sen. Roraback, A. 830 X

Rep. Moukawsher, E. 040 X Rep. Ruwet, A. 065 ’ X
Rep. Mushinsky, M. 085 X Rap, Scribner, D. 107 X

Rep. O'Brien, T. 024 X .
Vats date: 3/27/2008 12:48:00 PM Corraction date:
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STORRS About two done Unlver51ty of Connectlcut students have
' »been treated at the mflrmary for vomltmg and dlalrhea wrth suspected

‘ ’determmed there Were further pubhc health nsks : PRI
© UConn spokesman Karer Grava said officials from the Connecttcut
'{Department of Pubhc Health Manchester Health Department and

- erally the fn:st day of an mvestlgatlon focuses on colleetmg mformatlon

ffm the form ffmterwews w1th patlents staff at the estabhshment an’

Item #13
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paper, the: palr'got“mto 'th

in the room with any of the five
1As who support
ent times: CE

. ‘Breault sald she . has ,worked
w1th the physically.and mentally

adults, since her teenage years."
“'She-said her. work anMansfleld

_ing “with lessons. to
one-on-one physical ‘assistance
for students.

8 dents spend parts of-the day”

.thcm at dlﬁ'er— ‘

Next, Courtney moved to a re-
i| source room.where two eighth-
| graders were ‘working with TA
;t . Carlos Figueroa.to compare ‘the.
|| advantages ‘and disadvantages of .
‘ uergy sources for the-
] hool as part ofuaalsm---«
encc pl‘O_]B v

- Kyle Srmth dxd most of the
: ;taﬂung while .Courtney nodded
along, addmg in where he could.

‘Smith said - biodiesel ‘had the
advantage of being renewable,
but still polluted the he air. He ruled

out coal because 1t ‘was not: renew-
able and cau d iripoliution.-

challenged, ‘both’:children :and’

N Mddle School ranges’ from help- . | tion,. .

prov1dmg

resource. room Jordan Dodgc,

rushed to call his mom when

Courtney left the room:
Y i A Courtney ‘has my . essay,”
. he told her in. his bnef conversa-

Dodge sald"he hoped Courtuey
would- give. him -some feedback -
on his’ essay, whlch 'was about

B leadershlp

Flgueroa-'who is:also a part-
.time student,; said he could relate
“to-the. students he ‘helps in the
resource. foom- because.he “fell .
- off the track” in high school. .

9T3# way
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~ He said he has found his job
very 'rewarding; It :has helped
,,myxdccls1 f 0

ﬂns placc fun'

. He said the, ,ﬂex1 111ty and ver- .
satlhty of the IAs really contrib-
utes to the educatlon of : mdl—

Courtnéy_‘ said the IAs make

v1dua1 students.

“¢1 can,; amderstand: that you ve Py
.got.to. have patience- andbe sen-
* sitive, not jumping in and doing

- . too much,” he. explained. “What |- -
.. happens.in the classroom is.real-- |.:
“ly-how you. deal with the educa- | .

110n gap
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{’ - The Andover Voluntéer Fire Department, School Road, ATidover,
sponsors its annual Easter Plant Sale from 10 a.m. to noon. Includes
“lillies, tulips, azaleas, mums, hycinths, hydranges, daffodils, more,
" Information: 742-0850.

EASTER SERVICES
The First Congregational Church of Coventry, 1171 Main St.,
Coventry, holds its Easter Cominunion service at 8 a.m. and family wor-
1 ship service at 10:30 a.m. All welcome.

EASTER SUNRISE SERVICE ‘

‘The Windham Center Congregational”Church "holds its Easter

Sunrisé Servies at 22/ Myeis Road, off Jerusalem Road, Windham'Centei’

at 6:30 a.m. Rain location is at the church, routes 14 and 203, Windham
- Center. Information: 423-7197.

‘ SPRING PLANT SALE ,

The Hebron Fire Department, 44 Main St., Hebron, sponsors its
spring plant sale from 8 to 11 a.m. Includes a wide variety of perennials.
Information: 228-3022.

EASTER SERVICE _
!, St. Paul’s Episcopal Church, 27 Plains Road, Windham Center, holds
Fojts Baster Sunday Holy Eucharist with Choir and Brass at 9:30 a.m.
7 .

MEDITATION

‘Meditation in the tradition of Thich Nhat Hanh takes place from
6 to 7:30 p.m. at the Knight House on the Eastern Connecticut State
University campus, 83 Windham St., Willimantic. Continues weekly.
Information: 423-3859.

EASTER SERVICE

St. Mary’s Ukrainian Catholic Church, 70 Oak St., Willimantic,
holds its Easter service at 7 am. a Blessing of Easter Food follows in
- the church hall.

March 2

BLOOD DRIVE
A blood drive takes place from 1 to 6 p.m. at the Eastford Elementary
School, 12 Westford Road, Eastford. Walk-ins welcome. Also at the
Willimantic Elks Club, 198 Pleasant St., Willimantic, from 1 1o 5:45
p.m.Donors eligible for weekly drawing for $200 savings for home heat-
ing. Appointment: (800) GIVE-LIFE or www.bloodct.org.

RECREATION RESCUE :

The Mansfield Parks and Recreation Department sponsors its
Recrzation Rescue program for children in grades K to 8 from 7:30 a.m.
to 5:30 p.m. at the Mansfield Middle School. Creative games, activities
and more. Price: $39 resident, $49 others. Registration requested by
calling 429-3015. - *

/3|

" Middle School Cafeteria at 7 p.m.

For more calendar, visit www.thechronicie.com

We hope many people will par-
ticipate.”

This event, like similar ones
planned for staff, students and
other groups, will allow parents
and residents to weigh in on the
philosophy, experience, skills, and
personal gualities to 106k forin a
“candidate for superintenidert. .

Board members hope to have
the new superintendent in place by
July 1. The board will announce
its selection in earty May.

“We're asking the conumunity
open-ended questions,” said board
chairman Mary Feathers.

Feathers said school board mem-
bers have opinions about what to
look for in a superintendent, but
they want to hear other opinions
before sharing theirs. '

Once the board assembles all
the input, Feathers said, it will or-
der the priorities and use them to

By ZACHARY JANOWSIKI
Chronicle Staif Writer

MANSFIELD — The board of
education will gather input Thurs-
day on what to look for in a new
superintendent.

Theretirement of Superintendent
Gordon Schimmel, annonnced last |
September, has' the board looking
for a new school leader for the
first time in 21 years.

The search firm Goens/Esparo
LLC of West Hartford will lead
the focus group in the Mansfield

“As a board of education, we need
the input of the community ab-
out what kind of superintendent
should be selected to lead our
schools, said board of education
Chairman Mary Feathers. “This
is a very imporiant decision for
Mansfield and we want to involve
the community i the process.

éﬂ?gmé@ughﬁ on next Mansfield school chief

select a candidate.

She said the next superintendent
wouldn’t necessarily serve as long
as Schimmel has, although the
board would look for someone
“willing to invest their energy in
this community, not for a short

- period of time.

.is a big part of our town,”

“While our school system may

be small comipared to others, it
she
added.

Feathers said Goens/Esparo will
advertise in some national publi-
cations to reach a wide varicty of
applicants and “the deepest pool,
the one with the highest qualifi-
cations.”

She said the board is confident
it can have a candidate in time to
replace Schimmel.

“According to our consultant,
yes its an entirely reasonable
timeline,” she said.
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(Contmued from Page 1) :Ai'ter the- pubhc hearmg, the.'

‘board’s fmauce commiitee wrl]
disenss: changes to, the budget, -

Currently, ‘the town$ are. charged"
.2 flat share-of the' District. 19 bhuc :
-get ‘based..on the: mimber: of stu- Al the :meeting;next Tuesday,
denits they send to high schiool: the ‘board will". adopt a budget ?
Hart said- the - council should .Silva said,
take-extra care to' provide a clear . - The: ‘budget, Wﬂl g0-to. referen—
explanatlon for “the-. budget and dim the-first Tuesday in May. -
“allot Thore-tim for+discussion at
.“the town:’ meetmg ‘because - this .
will’ ' it budget meetmg(
nder ‘the charter ré slo ’ i

‘cussing thie proposed budget after
Hart S presentatlon

purchases over muluple years '
thie- District - 19-
on‘ will ‘conduct:
lts budget hearing: tomght at7 i
‘the E. O.-Smith library. -

of Educatrou will* formal]y‘
Tentits. budget tov the councﬂ

" The town Wﬂl hold pubhc mfor-

~:May 7! The: cotncil will- adopt the
budget onApril 21:0r Apnl 23

~ Man§field “re 1deuts will’ then
e - . vote'on the budget at the May 13
: Sllva said the proposed budget'_p town meetmg though that could
totals $1 i ’ " “bepetitioned to'a referendum per
rm]hon or’'6. 4 per &it, mcreasel . Tecent charter chauges

“"-..,._ . . - m | -

The:town..council: sbegan:. dls-.

The dlscussmns _VWIH “contm-

CS-- .

Drstrrct “19 Supermteudent . mation’ _sessions on’ April 7 and -
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_(Norowrus, Page 4)

es for young and healthy individu
'+ “People are going to be pretty i
. 'a-couple days, but that sh
Kurland sald

: land . s can spread through
. .food, touchmg contammated surfaces espe-i. 1
c1ally in bathrooms, and’ close contact, e
UConn spokesman Karen Grava sald umniver-. . ‘ : gil
sxty bulldmgs are bemg cleaned with: bleachs .‘_Centers for Dlsease Control web site‘at http /]
fu:ther spread Qf th 'v1rus. o "7 . based products strong enough tokill the virus, ‘ww.cde. gov/ncldod/dvrd/revb/gastro/norow-‘
' 2ac i She said conventional cleaners cannot kill it.- . rus. htm UConn: students who have. med1ca1

Grava said the Centers for Dlsease Control concerns- should call student health serv1ces
and Prevennon advises Wasl:ung ones hands&w"at486—0751 :
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Cann., Wednesday, Apﬂl?,Zdﬁé 3

fa : il ‘
hile Ma sfield Etreflgh er Gerry Sch ffer holds the'dooropen. - .

for him while:he Is. greeted by classmates..
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LEBANON: BUDGET DELAY

By ZACHARY JANOWSKI -
Chronicle Staff Writer ,
MANSFIELD — A New York investor pur-
chased the Bast Brook Mall for-$30,112,000

last month, adding to his holdings which in-

clude the “largest kosher supermaiket in the

world.” . .
Thomas Klein, of Monsey, N.Y., has a con-

trolling interest in each of the three limited

liability companies that purchased the mall as.
a group from Mansfield-Eastbrook Develop--.

‘ment Corp. and its controlling partner, George
Lee & Associates LLC of Windsor.- ol

owns Rockland Kosher Supermarket, which he

. the assessor’s office: .

o,
St g,

v ol

: p |
-

in a February 2006 article.

The previous owners pllrchaééd the mall Jan.

18, 2000 from Twain Operations Inc.

The state of Connecticut collected $301,120
in conveyance tax on the purchase, while
Mansfield earned $78,280.

-‘The East Brook Mall is currently assessed
at $10,000,000, according to property cards in

Town Manager Matthew Hart said he hopes

‘the new mall owners can build on its recent
... - .’successes. o '
According to’ the Journal News, a local -
newspaper in the Lower Hudson Valley, Klein

.-“It is ani important part of our local economy.
‘We want to see 1t thrive,” he added.

MANSFIELD:

FISE et
" purchased a 45 péi'cen‘t:fsh";ré in the mall.

described as the largest éllbermarltgt ofits kind -

. purchased a 39 percent stake, is also owned by

T

Rz

Newsy

ey

- The company is owned by 204 Wallabout
LLC, owned by Thomas Klein Limited Part-
nership of New York, which is owned by Tho-
mas Klein Real Estate Inc. - . :
Thomas Klein is the presidént of Thomas
Klein Real Estate, Inc. . -
East Brook T LLC, a Delaware company that

Thomas Klein Limited Partnership. ]

East Brook F LLC, another Delaware com-
pany, owns the remaining 16 percent.

_Flushing Again LLC, of New York, is the |
sole member of East-Brool¢ E:L.Y.C and Thomas o L
Klein is the sole member:of ¥ ) ain-* A- New. York inv.

. #in.Mansfield fo

JArchase.

£ Wyl

East Brook W LLC, a Delaware company, '

s g

Mational ..
China denournces
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Zontinued from Page 1)
' Krider explained.
: said tuition should cover
:hool’s costs, but with small-
rollments, tuition revenues
t enough.
e're living year to year,” Kri-
aid, like some families live
ieck to paycheck.
: said the school has taken
ind-raising to “ensure -our
: Sports Bar in North Wind-
will host a benefit concert
ht at’ 6 featuring Shaky
sonand Stickman Boomerang
ree food with the purchase of
) ticket.
there more to Krider’s con-
than mere self-preservation?
mifer Weinland and Dan
myer, a brother and sister
send their children to Mount
:, are emphatic there is.
nt Newmyer unknowingly
:d a family tradition when
scided to send his children to
nt Hope.
w, two of his grandchildren
d the school while two oth-
have already moved on to
sfield Public Schools.
n  Newmyer remembers
instance, taking a college
se many years later, where
viontessori education made a
Tence.

seemed that everybody
Id take "verbatim what the
essor was spooning out to
1," he explained.
: recalled a psychology lec-
when a professor “said in a
f instance that the nerves can-
ell the difference between hot
cold in sensation.”
hereas other students accept-
the proposition, Newmyer
zmbers asking how that state-
t was compatible with his
:rience of drawing a bath.
> said Montessori education
surages students to test theo-
presented by their teachers.
think that Montessori students
o1 let that go,” he added.
any adults who have not expe-
ced 1 Montessori classroom
ider how 18 children ages 3
5 can self-direct their own
ning without deteriorating
- chaos. )

practice, the classroom at
ant Hope is an enviromment
structured freedom. Rather
1 lecture, the teachers act as
ned ubservers and students
the classruom to th

ne pair of students sat on the

' with'a Montessori learning
that. gives them a “bird’s-

view of the decimal system,”

ording to their teacher, Donna

uette, .

We like to do numbers,” Anja

rhan, age 5, said. .

lorthan explained how. the

ning tool worked, but then .

ted showing off her slippers.
[ have cupcakes on my slip-
3, see,”
feet.
he described her fuzzy foot-
ir as “purplish-raspberryish”
olor. '
he teachers easily regain con-
of the free-ranging students

Titag -

she said, pointing to.

Roxanne Pandolfi photos

ABOVE: Five-year-olds Anja Marhan- and Olivia Reynolds-Breen learn to count at the Mount
Hope Montessori School in Mansfield recently. BELOW: Donna Clouettg, a teacher at Mount

with the ring of a bell, provukmg
instant silence and causing them
to stop speaking seemingly mid-
word.

“It’s given them a love for learn-
ing and also the confidence,”

“Clouette said, explaining the

value of the Montessori approach.
“It isn’t at all a coercion thing.
Children at this age want to be
independent.”

Jennifer Weinland, the Mount
Hope graduate whose son, Spen-
cer; now attends the school, said
she has two oddly distinct memo-
ries from her preschool days.

*“T remember how to make ice

cream,” she said. “The other thing

1 remember is how to 1dermfy
skunk cabbage.”

Now Weinland has the p]easure
of receiving a hand-drawn pic-
ture from Spencer every day after

. school.

Dan Newmyer said he chose
to send his son Timothy to a
third year at Mount Hope after
watching his doughter transition
to public scheal, aﬁar two years at
“Mount Hope: | '

“We saw her kind of settle into

* the program of the school,” he -

explained. “She was more con-
forming to the way they were
trying to route her rather than
pursuing what interested her.”

Newmyer said his son would
have the added opportunity of
teaching the younger children, an
important component of multi-
age Montessori classrooms.

For this reason it is impossibie to
talk to many students in Clouette’s
class without hearing about Dylan
Corsini, who, at almost 6, is one
of the oldest students in the class.

“It’s fun helping the other kids
and it just makes you feel good
because you're helping other pee-

“ple,” Corsini said. “They look up
_to some of us older kids. They just

see what we do to be good.” .

-When pressed, Corsini said
sometimes being a role model for

the other students is only “kind of
good” while it is usually “really

good”

With tuition at Mount Hope for
2008-09 costing $7,1_9§[‘ sgenr for

. Hope talles to 4- year-ald Cormac Nocton about his drawings of continents.

the fi ve—day prograny, the question
remains how many families would
be abie to choose Montessori over
a free, public education.

Proponents of Montessori eduo-.
cation, at Mount Hope and beyond,
worry that less Montessori means
less curiosity and independence
in adults.

“At the very least you lose
choice,” Krider said.
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‘Rhodes’ appointment runs. along
wnh Rcll s term or until-a- succes:

works-of . art among ithe . UConn"
trident body: as swell-7as the: gen-
eral public. The advisory:commits
tee helps. t0 en];\ance the’ Bcnton s' N

ncctlcut Pres1dent Mlchael 1
Hogan."Rhodes:also served::
ithe«difector:of “the; Blanden At
Gallery in Fort Dedge, Iowa,:for. .

tions. of the' state inﬁseum of art’ --ving
located at. UCOIII]S main campus S
in Storrs. '
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“There s certaink

m going because ofthe Olymplcs #

e added. .

Europe) China is a dlﬂ'erent uni-
" verse,”; she. saxd
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fUConn DEP probe: L//a

STORRS - The state Depart- :

ment ofEnvuomnentfil Protection -
“i§ 1nvest1gatmg the: potentlal
impact. of runoff from painted ice

-scraped frofm -the "oy “’ersxty'lce

tink and left out51de to melt.
Accordmg to Umversxty of Con— .

. nectlcuthrectorofEnvuonmental :
Policy: Richird" iMJl]er, rthe ‘DEP
spills unit onded 10" -campuis
last wef:k aﬁet receiving a tip rups’
off was' dlscolormg a'streami. ¢
" “The mvesngatlon is siriiply try-

ing to piece together the facts to

see lf an’y’ other- enf i ement is . -

xp.
. Hé sald Wh]fe pigmerit is mlxed
Wlth water and frozen to form the
. bottom layerv of 1ce at the nnk,

aqtiatlc life:"We
thls ‘point that

" to ‘identify” alternatives’ within"a
month and Lhey would be submlt- "

ted to the DEP for mput
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Item #30

The Mansfield
Community Center is
a Free Wireless
Internet Hotspot!

Easy 5-Step Directions to Use Our Free Public Wireless
Note: We do not have technical support available to assist with public wireless.

1.

.Connect to “W|F| Public” (our wireless network).

Your device might connect to it automatically or it may give you a pop-up window at the bottom or fop of
your screen asking you to click on it to connect.
Or you may need to start up your device's wireless I‘ ” WII‘EIESS nel:mrks detected
network card software and it should guide you
through the process of connecting to WiFiPublic.
It is an unencrypted wireless Internet network.

. Start your Internet Browser.

Click on the icon for the software that you use to go on the Internet. This might be
Internet Explorer, FireFox, Safari, or any of a dozen different Internet browsers. If
you have a proxy setting entered into your browser, you will need to turn it off.

. "Review the Acceptable Use Text. Welcome to Region 19 & Mansfield Wireless!

Don't forget to read the acceptable use text box on
the screen. Remember as well that wireless Internet
is less secure than wired Internet so do not use it to
send confidential or financial information.

sw gusst,click on ihe "Relster a Guest hultan at the botlom of s paya after ceading the acceptalls use fext

Create a Username and Password. A
Click on the “Register as Guest” button to create a free username and password. It will ask you fo choose a
username and password, and to provide your first and last name (you can provide your initials if you prefer).

. Enjoy the Internet!

Next time you can use the username and password you already created in step #4 above (you do not need
to re-register every time). Eventually your username will expire and you will need to re-register.

= Check out the other side of this paper for more information! =2
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FAQs! (frequently asked questions)

Q: Is this really free for me?
A: Yes!

Q: What areas are included in the wireless coverage?

A: While it can vary depending on your device and time of day, generally all indoor areas are covered
. except for the pool and locker rooms. Additionally, most of the surrounding outdoor grounds are covered
~ as well as the Mansfield Town Hall and its surrounding outdoor grounds.’

Q: Is there technical support available for public wireless users?

A: Because this is a free service, we do not have technical support available nor public printing.

Q: Am | guaranteed privacy when using your public wireless Internet?

A: No. Wireless connections are less secure than wired connections. You are advised not to use
wireless to transmit confidential information such as unencrypted passwords, credit card numbers,
financial records, or any other personal, private, or sensitive information. We do not provide encryption.

Q: Does your Internet connection protect me from viruses?

A: No. While the Internet is a wonderful resource, there are some people who use it for malicious
purposes to spread viruses, spyware, and malware We highly recommend that you run anti- -virus and
securlty software on your device and keep your software up-to-date to reduce your risk.

Q: Do you use content filtering software?

A: Yes, it is the same filtering software as on the public computers at the MCC. The software attempts to
block websites that are likely to be inappropriate for general use in a public setting and by multiple age
groups. But, some inappropriate content will still get through so we advise you to be selective in the
information that you access. Parents/guardians are responsible for monitoring access by their children.
Public wireless users are responsible for adhering to relevant portions of the MCC Policy on Access to
Electronic Equipment (copies are posted at the public computer terminals at MCC).

Q:ls the wireless Internet connection guaranteed to work’?
A: No. We are proud to provide a reliable wireless network, but we can not guarantee that rt will work
with all equipment and there may be unexpected outage times. We apologize for any inconvenience.

Q: Where can | read the Acceptable Use text for your wireless servi'ce’?

A: The Acceptable Use text appears on the login webpage for the wireless service or you can view it at
your convenience at http://www.mansfieldct.org/town/wifiau.pdf. You should read the acceptable use text-
as you are consenting to it when you log into the public wireless.

Q: Is wireless technology a health risk?

A: We are not aware of definitive studies that have found wireless Internet access to pose a health risk,
but users are advised to make their own health decisions and to discontinue use if they feel it is a risk.

Q: Can | use the public wireless Internet for whatever | want?

A: No. Wireless users are individually responsible for adhering to Federal, state, and local regulations,
laws, and copyright. We may refuse wireless access to users who violate laws, regulations, the
acceptable use text, or to any users’ whose activity disrupts the wireless network or is an inappropriate
behavior in this facility or its grounds. We are not liable for misuse of the wireless connection.
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\\f\ 4 , The Mansfield Town Hall

and its Outdoor Areas
are Free Wireless
Internet Hotspots!

Easy 5-Step Directions to Use Our Free Public Wireless
Note: We do not have technical support available to assist with public wireless.

1.

Connect to “WiFiPublic” (our wireless network). :

Your device might connect to it automatically or it may give you a pop-up window at the bottom or top of
your screen asking you to click on it to connect. =~ —m—mo————

Or you may need to start up your device's wireless Hiﬂ ereless e
network card software and it should guide you One o mdre .»,‘,r =
through the process of connecting to WiFiPublic. To sm: me i fa
It is an unencrypted wireless Internet network. :

Start your Internet Browser.

25 Z=.  Click on the icon for the software that you use to go on the Internet. This might be
Internet Explorer, FireFox, Safari, or any of a dozen different Internet browsers. If
you have a proxy setting entered into your browser, you will need to turn it off.

Review the Acceptable Use Text.

Don’t forget to read the acceptable use text box on
the screen. Remember as well that wireless Internet
is less secure than wired Internet so do not use it to
send confidential or financial information.

Welcome to Region 19 & Mansfield Wireless!

ew guest. click nipg “Reg

 Guest” bulton 2t th bai b page after reading the accaptable use fext

Create a Username and Password.
Click on the “Register as Guest” button fo create a free username and password It will ask you to choose a
usermname and password, and to provide your first and last name (you can provide your initials if you prefer).

Enjoy the Internet!

Next time you can use the username and password you already created in step #4 above (you do not need
to re-register every time). Eventually your username will expire and you will need to re-register.

= Check out the other side of this paper fof more information! =2
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FAQs! (frequently asked questions)

Q: Is this really free for h‘le‘?
A: Yes!

Q: What areas are included in the wireless coverage?

A: While it can vary depending on your device and time of day, generally most indoor areas and most of
the surrounding outdoor grounds are covered as well as the adjacent Mansfield Community Center
and much of its surrounding outdoor grounds. '

Q: Is there technical support available for public wireless users?
A: Because this is a free service, we do not have technical support available. We also do not have
printers available for public wireless users. :

Q: Am | guaranteed privacy when using your public wireless Internet?

A: No. Wireless connections are less secure than wired connections. You are advised not to use
wireless to transmit confidential information such as unencrypted passwords, credit card numbers,
financial records, or any other personal, private, or sensitive information. We do not provide encryption.

Q: Does your Internet connection protect me from viruses?

A: No. While the Internet is a wonderful resource, there are some people who use it for malicious
purposes to spread viruses, spyware, and malware. We highly recommend that you run anti-virus and
security software on your device and keep your software up-to-date to reduce your risk.

Q: Do you use content filtering software?

A: Yes. We have content filtering that attempts to block websites that are likely to be inappropriate for
general use in a public setting and by multiple age groups. But, some inappropriate content will still get
through so we advise you to be selective in the information that you access. Parents/guardians are
responsible for monitoring access by their children using the wireless network.

Q: Is the wireless Internet connection guaranteed to work?
A: No. We are proud to provide a reliable wireless network, but we can not guarantee that it will work
with all equipment and there may be unexpected outage times. We apologize for any inconvenience.

Q: Where can | read the Acceptable Use text for your wireless service?

A: The Acceptable Use text appears on the login webpage for the wireless service or you can view it at
your convenience at http://www.mansfieldct.org/town/wifiau.pdf. You should read the acceptable use text
as you are consenting to it when you log into the public wireless. '

Q Is wireless technology a health risk?

A: We are not aware of definitive studies that have found wireless Internet access to pose a health risk,
but users are advised to make their own health decisions and to discontinue use if they feel it is a risk.
Q: Can | use the public wireless Internet for whatever | want?

A: No. Wireless users are individually responsible for adhering to Federal, state, and local regulations,
laws, and copyright. We may refuse wireless access to users who violate laws, regulations, the
acceptable use text, or to any users’ whose activity disrupts the wireless network or is an inappropriate
behavior in this facility or its grounds. We are not liable for misuse of the wireless connection.’
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Pleose join The MefroHc:rfford Alllance cmd The Harfford Reglofn S
- business, civic, academic, and political leaders as we gofher for
our annual Governmenf Recephon

Wednesday, April 30, 2008
5:00-7:00 p.m. '.
Autorino Great Halll cn‘
The Bushnell

L

-$45 per person
RS.V.P by April 23,2008
(Heavy hors d'oeuvres served)

Carol Clapp. C;hcur
Leglslcmve Affairs Coyncil
3 Yvon Alexandre Chairman : ; '

. Hartford Chamber of Commerce * 1.
: ' Mickey Herbert, Chairinan
R ‘ > : Economic Development Coyncil
| Oz Griebel 0 " . 4|
' Presidentand CEO .: , g
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Register online at
www.meftrohariford.com

or fax this form to 860-293-2592

Name _

Company

-Address

City _. ST Zip
 Phone _E-mail

Please reserve: ___places at $45 per person,

RS.V.P.by A ril
Please charge my: Mastercard VISA, Amenc;m
Account No.

~ Exp. Date

Name on Card

~ Billing Address:

Additional Attendees:

- PRSRT STD
4, | U.S. Postage

: ﬂ’ﬂﬂ;/ ﬁ;—__y ] nTnHartf‘GFd CT
B 02 14 d H%@'U}Idwgao

TR 0004615929  MARSE—S68E
QEERS MAILED FROM ZIPGODE 06103
Hartford, Connecticut 06103

w‘m

Mr. Matthew Hart
Town Manager
Town of Mansfield
4 South Eagleville Rd.
Storrs, CT 06268

By mail: 31 Pratt Street, Hartford, CT 041 0,3 e e,

L e gy g oy
AlSLnRLDEENL
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, Ttem #32
TOWN OF MANSFIELD
OFFICE OF PLANNING AND DEVELOPMENT

GREGORY J. PADICK, DIRECTOR OF PLANNING

Memo to: Mansfield Town Council
Mansfield Planning and Zoning Commlssxon
From: Gregory Padick, Director of Planning
Date:. Monday, March 31, 2008 ‘ ' :
Re: Notice of 4/10 scoping meeting: Relocation of UConn Hazardous Waste Storage Bldg.

Please find attached information regarding an April 10th (6:30 PM) scoping meeting that has been scheduled
regarding UConn plans for replacing its Hazardous Materials Storage facility, which is currently located off of
Horsebarn Hill Rd. This replacement project was the subject of a comprehensive consultant and special committee
review in 2004 but has been delayed in part due to the use of an identified preferred site for landfill testing and

. capping activities. An initial scoping meeting was held after the completion of the 2004 study but due to the delay
in implementing this project the University decided to have a new scoping opportunity. The purpose of the scoping

process is to identify issues Wthh should be cons1dered in the preparat1on of an Envuonmental Impact Evaluation
(EIE).

Following the new scoping comment period, which ends April 25th, UConn will prepare a draft (EIE) and hold a
formal public hearing pursuant to CT. Environmental Policies Act (CEPA) requirements. The draft EIE could be
completed by mid summer 2008. 1 will be attending the April 10th scoping meeting and will forward any staff
recommendations to the TC for consideration at its April 14th meeting and the PZC at its April 21st meeting. Any
comments/recommendations from Conservation Commission members will be forwarded to the TC and PZC.

As a'Mansfield representative in the 2004 study of this issue, I am pleased that this project is now moving forward.
My initial review comments regardmg the current proposal are:

1. The identified preferred location is reachly acce531ble and appears to be physically appropnate forthe subject
use.
‘2. The identified preferred location is expected to have minimal impact on neighboring Jand uses.
3. Relocation from the current site, which is within a public drinking water watershed and close to the DEP

approved level A Aquifer area for UConn's Fenton River wellfield, will help address many public health and
safety concemns. :
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CEQ: Current Issue

Connecticut Council on Environmental Quality

ENVIRONMENTAL MONITOR
~ The official site for project information under
the Connecticut Environmental Policy Act

March 18, 2008

Scoping Notices

1 NEW! UConn Less Than 90-Day Hazardous Waste Storage Facmty Siting, Storrs
2. Naugatuck Renaissance Place, Naugatuck

3. Route 7/ Merritt Parkway/ Main Avenue Interchange; Norwalk.

Environmental Impact ‘Evaluations
1. Mlddlebury Water System Expansion .

State Land Tra nsfers : ,
There.are no state land transfers posted for pubhc notice or comment in this edition.

The next issue will be published on Aprll 8, 2008
Subscrlbe to e-alerts to receive an e-mail when The Envnronmental Manitor is
publlshed

Scoping Notices

Scoping Notices have been issued for the following state projects. These projects are in the
earliest stages of planning. At the scoping stage, detailed information on a project's design,
alternatives, and environmental impacts does not yet exist. Sponsoring agencies are asking for
comments from other agencies and from the public as to the scope of alternatives and

environmental impacts that should be considered for further study. Send your comments to the
contact person listed for the prOJect by the date mdlcated

—> 1. Notice of Scoping for the UConn Less Than 90-Day Hazardous Waste
- Storage Fagcillity Siting Environmental Impact Evaluation

Municipality({ies) where proposed project might be located: Storrs, CT

Address(es) of Possnble Project Location(s): See Project Maps
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- CEQ: Current Issue

Project Description:

The Proposed Action is the construction of a new Less Than 90- Day Hazardous Wasté Storage Facility (HWSF)
and the decommissioning of the existing Less Than 90-Day HWSF at the University of Connecticut Main
Campus in Storrs. The existing HWSF is located off Horsebarn Hill Road within the Willimantic Reservoir
Watershed and near the Level A Aquifer Recharge Area for the Fenton River wellfield. The University is
proposing to decommission the existing facility and construct a new state-of-the-art facility in the northwest
portion of campus. Previously, a Siting Study was conducted in 2004 to determine suitable locations on campus
for the new facility. Further analysis of the recommended sites in the Siting Study has resulted in a new
preferred site (site 7) for the facility located southeast of the landf It and lmmedlately north of the Wastewater

Treatment Plant (WWTP). ‘

Project Map(s):

Candidate Sites Map (link) — Ceey <H ""’"J
Prefeired Site Map (link) '~ *

——>» Written comments from the public are welcomed and will be accepted until the close of business
on: April 25, 2008. ’

There Will be a Public ,ScopilchMeet;l@ forv this project at:
> | DATE: Thursday, April 10, 2008
TIME: 6:30-8:30 PM -
PLACE:
Merlin D. Bishop Center, Room %, One Bishop Circle, Storrs CT :
Written cominerﬁs and/or request's for a Public Scoping Meeting should be seﬁt .to:-

Name: Jason Coite, Envnronmental Comphance Analyst
Agency: Umver5|ty of Connectlcut
Address: Ofﬁce of Envnronmental Palicy
31 LeDoyt Road, Unit 3055
4 ‘ Storrs, CT 06269-3055
Fax: - (860) 486-5477
E-Maii: 1ason.coite@uconn.edu

If you have questxons about the public meeting, or other questions about the scoping for this pl‘OjECt
contact:

~ Name: Jason Coite, Environmental Compliance Analyst
'Agenc':y' University of Connecticut
Address Office of EnVIronmental Policy :
31 LeDoyt Road, Unit 3055
© Storrs, CT 06269-3055
Phone: (860) 486-9305
Fax:  (860) 486-5477
E-Mail: jason.coite@uconn.edu

The agency expects to release an Environmental Impact Evaluation for this project, for public review
and comment, in June 2008
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F

Hazardous Waste Storage Facility .

Environmental Impact Evaluation
University of Connecticut
Storrs, Connecticut -

.1

Lt GO ¢,

5]

LEGEND
Candidate Sites 1, 14, 2.24, 28

Preferred Site

Baystate Environmental Consuitants, Inc.
East Longmeadow, WA Bloomiield, CT

UCann Aerial Photo, 2004
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ScopinG MAP MODIFIED BY G. Panck; Owigac 1w locoR
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.0 500 1,000 2,000 Figure 1: Existing HWSF Location and_AItematw_es
Hazardous Waste Storage Facility LEGEND
Environmental Impact Evaluation . E m'm_i Candidate Sites 1,2,3, 4,5; 6

University of Connecticut | = -
Storrs, Connecticut ‘ L;L_ﬂ; Preferred Site
i - Baystate Environmental Consultants, Ine. - ue Aerial Photo, 2004
LE S East Longmeadow, MA Bloomfield, CT Aquifer Recharge Area and Willimantic V\?:t:rsﬁgi fror?x (é‘T GIS
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To:

From:

Date:
Re:

UConn Hazardous Waste Site Storage StUdy (HWS3) AdviSory Committee

Glenn Warner, UConn Institute of Water Resources
Mike Callahan, Windham Waterworks Commission

Meg Reich, Willimantic River Alliance

Greg Padick, Town of Mansfield

Karla Fox, University of Connecticut

Jeffrey Smith, CT OPM :

Pamela Schlpam UConn Department of Residential Life
Jennlfer Kaufman, Mansfield resident

Rlch Miller, Dlrector Office of Env1ronmental olicy (OEP); Jason Coite,
Environmental Compliance Analyst, OEP  [_A#A :f*“filw”

April 3, 2008

Status of UConn Hazardous Waste Storage Facility Site Evaluation; -
April 10% Public Meeting .

This is to update you on the status of our site evaluation process and provide you with
background information about why UConn has had to deviate slightly from the prior
recommendatlons and preferred site alternatlves advanced in 2004.

As you know, during 2003 and 2004, UConn Worked with an environmental and
engineering consultant (SEA Consultants, Inc.) to comparatively evaluate various on-
campus sites as potential new locations for the University’s <90-day hazardous waste
storage facility (HWSF). We greatly appreciated your collective advice and assistance
throughout that process, as members of our Hazardous Waste Storage Site Study
(HWS3) Advisory Committee. In August 2004, we Initiated a formal Environmental
Impact Evaluation (EIE) and held a public informational (“early scoping”) meeting, as is
required by the Connecticut Environmental Policy Act (CEPA).

Of the alternative sites considered, a southern portion of the UConn transfer station,
immediately adjacent to the western fence line of our water pollution control facility
(WPCF), was selected as the preferred option. However, shortly after the EIE was
initiated, that parcel within the transfer station became the staging area for equipment
and materials associated with the ongoing landfill closure project. That use delayed
any further progress on the EIE. Then, based on its proximity to the existing WPCF,
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UConn also determined that the much of the transfer station would need to be set
aside as the most feasible location for potential future expansion of the sewage
plant - this kind of planning for future WPCF growth is a standard practice when
wastewater flows reach half the plant’s design capacity. Thus, the transfer station
site could no longer be considered as a possible site for relocation of the HWSF.

The comparative study also listed an area within the WPCF fence line as the next most
suitable site. Available space in the WPCF consisted of the northeast embankment
(see figures available with the CT Council on Environmental Quality notice,
http://www.ct.gov/ceq/cwp/view.asp?Q=2494388a=987). Upon review of a
conceptual layout, it was revealed that the campus’s main sewer line is buried
directly under this area. A new waste facility at this location would. require that the
force main be reconstructed around the building footprint. Thus, this second
preferred site was no longer a feasible option for relocation of the HWSF,

Alternatively, and in the spirit of consistency with the general objectives and ‘

recommendations of the site study and the HWS3 Advisory Committee, UConn then

worked with our EIE contractor, Baystate E nvironmental Consultants, Inc. to

- consider alternative locations in the vicinity of the two preferred sites. We
evaluated the inactive incinerator building located within the WPCF fence line. Three

things made this location problematic: :

1.  Close proximity to a drainage swale that contributes to Eagleville Brook

2. Demolition or renovation of the incinerator building would be cost-prohibitive

3 Construction activity in that location would likely disturb the liner for the
incinerator ash.residue that extends over much of the adjacent F-Lot and
down to the site.

Also, while both sites within the WPCF fence line could technically accommodate a
large tractor trailer, the turning radius would be very tight and difficult to
maneuver. -

We then evaluated an undeveloped area immediately adjacent to, and north of, the
Transfer Station and WPCF fence line. This area was not specifically addressed
during the 2004 comparative site study. Initial considerations about th|s site include
. the followmg

- There are storage cages used by UConn Facilities along the southeastern
edge of the site (storage for masonry, utility piping, catch basnn covers, etc.)
which might have to be relocated.

- The site is accessible via the access roadway to the Transfer Station.

- There is sufficient square-footage to accommodate the proposed floor plan
with tractor-trailer access and turning radius.

- Shallow bedrock is suspected beneath the western portion of the site.

- A 6"-sewer main from the Iandﬁll transects a portion of the site from east-to-
west.
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- The Celeron Trail bike path, which connects the main campus to Celeron

Apartments and Hunting Lodge Road, runs along the northern perimeter of
the site.

In June 2007, OEP mV|ted DEP and OPM staff to the campus to review this site.
Their comments included the following:

- OPM preferred the eastern portion of the preferred site because of the
obvious signs of ledge outcropping on the western portion.

- Both departments recommended that consideration be given to relocatlng the
storage cage in order to conflgure the HWSF further away from the Celeron

. Trail.

- Consideration should be given to either relocating the Celeron Trail or
maintaining an adequate vegetated buffer along with other heightened
security measures.

- The CL&P right-of-way for overhead lines that transects the site north-to-
south needs to be evaluated for possible issues relating to site use or access.

As you know, given these changes and the nearly four years that have passed since
the initial public meeting on this EIE, UConn has decided to conduct a second public
scoping meeting, which is scheduled for 6:30 p.m., on April 10, 2008, at the Bishop
Center, Room 7. Your presence and comments are welcome. Please contact me
(486-8741) or Jason Coite (486-9305) if you have any questions or need more

. information.

cC: Lisa Troyer, UConn President's Office
Bamy Feldman, UConn VP/COO
Tom Callahan, UConn VP A&O
Robert Hudd, UConn VP Public & Env. Safety
Jim Bradley, UConn AES
George Kraus, UConn AES
Jim Pietrzak, UConn AES
Gene Roberts, UConn FacOps
Mike Pacholski, UConn FacOps
. Ken Crowell, UConn FacOps
Tim Tussing, UConn FacOps
Dave Lotreck, UConn FacOps
Ken Pelzar, UConn FacOps
Stefan Wawzyniecki, UConn EH&S.
Martin Graham, UConn EH&S
Quentin Kessel, Mansfield resident
Denise Burchsted, Naubesatuck Watershed Council
. Steve Lecco, BayState Environmental Consultants, Inc.
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Item #33

APPLICATION REFERRAL

Mansfield Planning & Zoning Commission

TO: v Public Works Dep t., c/o Ass’t. Towu Eng I. Recreation Advisory Committee
: \/ Health Officer v~ Open Space Preservation Commitiee
Design Review Panel v~ Parks Advisory Committee
Committee on Needs of Persons W/D1sab1htles Town Council
i~ Fire Marshal Conservation Commission
Traffic Authonty

Agricultural Committee

The Planning and Zoning Commission has received a G ot _5vb 00 Vision application and will

- consider the application at a Public Hearing/egular-meeting om Mey S ,_ 200§ Please review the application
and reply with your comments o the Planning Office before WA ey

please: contact the Planning Office, 429 -3330.

[, 2009 * | Formore information,

Y TC edd o revien %w{ is vw:ecéfﬂ —H« pu‘a(c beerin eon e
CO~'\’\‘\V\\P€'LQ A , o

APPLICATION INFORMATION

Applicant: A.r. nssewh Co e u'\"dr 3, LLC

Owner: &AM E

- Agent(s): Gerdlner x eterson - €“‘5~“"-€Q“Q{5V""<Y""3

Proposeduse: (), e ot lobs - WirvDiwood ¥ CRES »
Location: Shrarz Ro-L betwea— %cj{{fr +  Celer Swve—p 2l
Zone classification: RWR~4 Q0

Other pertinent mformatlon

- TU\\“-VQ W_e_’\‘(on [fa-se < Leedon Pe““’j""j

— Comworn (DArew 2:',5 P-vd.po’}fcﬂ '

i oF (ols lepectedt oo odederiinchin dd yviell
P\ s eppaveble -

- 2l e O~ 3pKL P‘“‘d "P'*ﬂ”*".éf&ﬂ ~ o be Ao dd

da A Toww

| Date 4’/"?/02
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! ' ﬁle# \ 22 E]*Z_

filing date

MANSFIELD PLA.NNIN G & ZONING COMMISSION ‘
APPLICATION FOR SUBDIVISION OR RESUBDIVISION APPROVAL

Name of subdivision - Windwood Acres

Name of subdivider (applicant)

R.F, Crossen Ccntradtors 1LC : Phone # g70-1116
(please PRINT) , .
Address _ 174 Merraw Road ‘ Tnlland o nenga
(street) S . (town) (state) (zip)
Signature ' (owner )

(optionee) ) " Date
 OWNER (IF OTHER THAN SUBDIVIDER)

Name ) Came ' ‘ Phone #
: (please PRINT) :
Address : - -
(street)’ , - (town) (state) (zip)
Signatui'e - . . Date
FEES ° '

See Town Councﬂ—approved Fee Schedule & Eastern Highlands Health District Rev1ew Fee Schedule

(Subdivisions will not be reviewed by Eastern Highlands Health Dlstmct unless an Apphcatlon for Pla
Review has been submitted)

SUBDIVISION DATA
Location;

North side of Ronte 195 hetween Baxtar Road and. Cedar Swamp-—Road

Total # of acres ¢ g5
Total # of lots c

Zoning district  RgaAR-90

EXTENSION OF TIME.

Pursuant to Section 8-26d, subsection (b) of the Commecticut General Statutes, the undersigned applicant hereby
consents.to an extension of time within which the Planning and Zoning CO[D_I:DJSSIDD is reqmred by law to approve,
modlfy and approve or disapprove a subdivision plan lcnown as

and located at/on__~_Storrs Road / Route 195

It is agreed that such extension of time shall not exceed 65 days and it is understood that this extension of time isin
addition to the first 65-day period after the receipt of the application by the Planning & Zoning Commission.

SlgnanV 4’—1“‘—‘“\ ‘ - Date %/3( )5,

PostecPZGIS?ﬁ 15 -1 84"
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Item #34

ROBINSON & COLEw oberaC Bazovm

280 Trumbull Street
Hartford, CT 06103-3597
Main (860) 275-8200
Fax (860) 275-8299
kbaldwin@rc.com -
Direct (860) 275-8345

April 3,2008

Michael L. Eldredge
First Selectman

Town of Willington

40 Old Farms Road

Willington, CT 06279

Re:  Submission of Technical Information Concerning Proposal to Construct a
Wireless Telecommunications Tower in the Town of Willington, Connecticut

" Dear Mr. Eldredge:

This firm represents Cellco Partnership d/b/a Verizon Wireless (“Cellco™).

Cellco intends to construct a wireless telecommunications tower at 343 Daleville
Road in Willington. The proposed wireless telecommunications facility (the
“Facility”) will provide service to Cellco customers in the southeasterly portion of

- Willington. This technical report is submitted pursuant to Connecticut General

- Statutes (“Conn. Gen. Stat.””) § 16-50(e), which establishes local input requirements
for the siting of any facility under the ]unsdlcnon of the Connectlcut Siting Council
(the “Councﬂ’ ’) :

- A copy of thls report will also be forwarded to Matthew Hart, Town Manager
for the Town of Mansfield. Conn. Gen. Stat. § 16-50/(e) requires the submission of
technical information to the municipality where the Facility will be located and any
other municipality within 2,500 feet of the proposed Facility location.

Correspondence and/ or communications re gardmg the information contained
in this report should be addressed to: .

Law Offices y Ms Sandy Carter, Regulatory Manager
BosTon Verizon Wireless
. 99 East River Dnve

ARTFORD

 East Hartford, CT 06108

NEW LoNpoN T (860) 803—8219
STAMFORD’ ) -
WHITE PLALNS A copy of all such eorrespondenee or commumcatlons should also be sent to

Cellco’s attorneys:
New-York CITY

SARASOTA

HART1-1442751-1
WWW, re.Com
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ROBINSON & COLE.

Michael L. Eldredge
April 3, 2008

Kenneth C. Baldwin, Esq.
Robinson & Cole LLP

280 Trumbull Street
Hartford, CT 06103-3597
(860) 275-8345

Cellco intends to submit an application to the Council requesting a Certificate
of Environmental Compatibility and Public Need (“Certificate”) for the construction,
maintenance and operation of a wireless telecommunications facility at 343 Daleville
Road. The proposed Facility would provide coverage along Route 44 and local roads
in the area, particularly in those areas not currently served by Cellco’s existing
Ashford West cell site (an existing tower at 99 Knowlton Road, Ashford); Mansfield
cell site (an existing tower at 497 Middle Turnpike, Mansfield); Storrs cell site (an
existing tower at 82 North Eagleville Road, Storrs); UCONN East cell site (a facility
at the Storrs Congregational Church at 2 North Eagleville Road, Storrs); UCONN cell
site (an existing building fagade installation at 855 Bolton Road, Mansfield); and
Mansfield North cell site (an existing Town tower, at 1725 Stafford Road, Mansfield).
Coverage plots for Cellco’s existing cell sites in the area and the proposed facility are
included in Attachment 1. On these plots the proposed Facility at 343 Daleville Road
is identified as the “Willington-Mansfield 4 Corners” cell site.

Cell Site Information

The proposed Facility would be locafed on a 22 acre parcel located at 343
Dalevﬂle Road in Willington. This site is located n Wlllmgton s Residential R-80
zone district.

At this site, Cellco proposes to construct a 100-foot telecommunications
tower. Cellco will install a total of twelve (12) panel-type antennas at the top of the
tower at the 97-foot level. Equipment associated with the Cellco antennas would be
located in a 12” x 30’ shelter located near the base of the tower. Allsite
improvements associated with the proposed Facility would be located within a 100’ x
100’ leased area. Access to the cell site would extend from Daleville Road over a
portion of an existing driveway, a distance of approximately 585 feet, then over a new
gravel access driveway, a distance of approximately 610 feet to the cell site. Both the
tower and leased area are designed to accommodate additional carriers. Project plans .
for the Facility are included i Attachment 2.
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ROBINSON & COLEw

Michael L. Eldredge
April 3,2008

Connecticut Siting Council

Municipal jurisdiction over the siting of the proposed telecommunications
facility described in this report is pre-empted by provisions of the Public Utilities
Environmental Standards Act (“"PUESA™), Conn. Gen. Stat. § 16-50g et seq. The -
PUESA gives exclusive jurisdiction over the location, type and modification of
telecommumnications towers to the Council (Conn. Gen. Stat. § 16-50x(a); 16-
50i(a)(6)). Accordingly, the Facility described in this report is exempt from the .
municipal land use regulations (e.g. zoning, wetlands, etc.), which may ordinarily
apply to this type of site development. However, pursuant to § 16-50/(e) of the
General Statutes, municipal officials are entitled to receive technical information

" regarding the proposal at least sixty (60) days prior to the filing of an application with
the Council. This technical information is provided to the municipalities in
accordance with this provision. :

Pursuant to Section’16-501(e) of the General Statutes, Cellco must provide a
summary of the Town’s comments and recommendations, if any, to the Council .
within fifteen (15) days of the filing of an application. Upon receipt of an

 application, the Council will assign a docket number and set a hearing date. At that
time, the Town may choose to become a party in the proceeding. Other procedures
followed by the Council include serving the applicant and other participants with -
interrogatories, holding a pre-hearing conference, and conducting a public hearing.
The public hearing would be held at a location in Willington. Following the public
hearing, the Council will issue findings of fact, an opinion and a decision and order.
Prior to construction, the Council will also require the Applicant to submit a
development and management plan (“D & M Plan™) which is, in essence, a final site
development plan showing the location of structures and details of site development. -
These procedures are also outside the scope of the municipality’s jurisdiction and are
governed by the Connecticut General Statutes, the Regulations of Connecticut State
Agencies, and the Council’s Rules of Practice. If the Council approves the Facility
described in this report, Cellco will submit to the municipal Building Official an
application for approval of a 1dcal building permit. Under Section 16-50x of the

- General Statutes, which provides for the exclusive jurisdiction of the Council, the
building official must honor the Council’s decision.

Public Need
The primary purpose of the Facility described above is to provide coverage to

customers between Cellco’s existing Ashford and Mansfield (Stowrs) cell sites,
particularly along the heavily-traveled Route 44 and local roads m the area. As
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ROBINSON & COLEw

Michael L. Eldredge
April 3, 2008

depicted on the coverage maps included in Attachment 1, Cellco cannot currently
provide reliable service to customers traveling along Route 44 from its existing sites
in this area. The Facility described in this filing will provide coverage to a 2.15 mile
portion of Route 44 at cellular frequencies; a 1.99 mile portion of Route 44 at PCS
frequencies; and an overall area of approximately 3.2 square mlles at cellular
frequencies and 1.4 square miles at PCS frequencies.

Environmental Effects

From our experience, the primary impact of a wireless facility, such as the one
proposed here, is visual. The visual impact of the proposed facilities will vary from
place to place around each facility, depending upon factors such as vegetation, _
topography, distance from the tower, and the location of buildings in the sight-line of
the Facility. (See Attachment 4 — Preliminary Viewshed Map).

There would also be no significant air, water, noise or other environmental
impacts from the proposed Facility. The operations at the Facility would not pose
any hazard to hurman health. No sanitary facilities are required and none are
proposed. Finally, the leased area has been located so as to minimize the need to
TEmove any 51gmﬁcant trees in the area.

Power Density

The F ederal Communications Commission (“FCC”) has adopted a standard
(the “Standard™) for exposure of radio frequency (“RF”’) emissions from
telecommunications facilities like the proposed Facility. To ensure compliance with
the Standard, Cellco has performed power density calculations for the site according -

. to the methodology described in FCC Office of Science and Technology Bulletin No.
65 (“OST Bulletin 65”). This calculation is a conservative, worst-case approximation
of RF power density levels at the closest accessible point to the antenna (i.e., the base
of the tower), and with all antennas transmitting simultaneously on all channels at full

~ power. The calculated power density level for Cellco antennas at the Facility would
be 29.29% of the Standard (see Attachment 3). '

Scenic Natural Historic or Reéereational Impacts

To further assess the environmental impacts of the proposed Facility, Cellco
has worked with Vanasse Hangen Brustlin, Inc. (“VHB”) to prepare a National
Environmental Policy Act (“NEPA”) Environmental Screening Checklist (the “NEPA
Checklist™) to determine if the Facility will have any significant adverse
environmental effects. The NEPA Checklist includes information from the

-196-



R@BENS@N & COLE LLPi

Michael L. Eldredge
April 3, 2008

~ Environmental and Geographic Information Center of the Connecticut Department of
Environmental Protection (“DEP”), the U.S. Fish and Wildlife Service (USFWS”)
and the State Historic Preservation Officer (“SHPO”). The USFWS has already
determined that the proposed Facility will not have an adverse impact on Federal
endangered, threatened or special concern species or critical habitat.

Copies of the DEP, USFWS and the SHPO determinations will also be
included in the Council Application.

Site Selection Process

Cellco’s real estate representatives conducted a search for suitable cell site
locations in the southerly portion of Willington. In addition to the proposed Facility
location, Cellco investigated and considered other site locations in the area. The
proposed Facility described above satisfied Cellco’s coverage objectives in the area
and resulted in significantly fewer environmental effects and was therefore preferred
over the other alternative locations considered. '

Tower Sharing

As stated above, Cellco intends to build a tower in Willington that is capable
of supporting Cellco’s antennas and those of additional wireless telecommunications.
providers. The provision to share the tower is consistent with the intent of the
General Assembly when it adopted Conn. Gen. Stat. § 16-50aa. The availability of
space on the proposed Facility tower may reduce, if not eliminate, the need for
additional towers in the Willington-Mansfield area for the foreseeable future.

Conclusion

This technical report is submitted in accordance with Conn. Gen. Stat. § 16-
50/(e), which requires Cellco to supply the Town with technical information
regarding its proposed Facility. This report includes information regarding the site
selection process, need for the Facility, and the potential environmental impacts of the
‘Facility. Cellco submits that the proposed Facility would not have any significant,
adverse environmental effects. Moreover, Cellco submits that the neéd for high
quality wireless service, and a competitive framework for providing such service has
been determined by the FCC to be in the public interest and that such public need far
outweighs any perceived environmental effects of the proposed Facility.
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Michael L. Eldredge
April 3, 2008

Cellco expects to file an application with the Council for this site oni or about
June 4, 2008. Please contact me if you have any additional questions regarding the

proposed F amhty
Smcerely,
¢ Kenneth C. Baldwm
Enclosures
Copy to:

Sandy M. Carter
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Item #35

STATE OF CONNECTICUT
"DEPARTMENT OF SOCIAL SERVICES
AGING SERVICES DIVISION
25 SIGOURNEY STREET — HARTFORD, CT 06106

Memo
To: - - Municipal Agents
From: | Roxanne Aaroh-Selph
Subject: Connecticut Municipalities 2008 Special Funding Initiative

Greetihgs and Congratulations!
It is with great pleasure to inform you that your Request for Funds has been ApproVed.

We also want to announce that the amount of each award has been increased to $3,450.00
and the contract period has been extended. The contract period will beom May 1, 2008
and end April 30, 2009.

So that we can expedite your contract and payment in the most accurate and timely
manner, please provide us with: )
1) a new budget as well as a new budget narrative and -
2) the contact person (address and telephone number) who will be responsible '
for signing the contract.

Pleﬁse forward to Cheryl J ackson by April 7, 2008. If you have any questions, please
contact Cheryl Jackson, Field Representative, by email at: Cheryl.J aukson(“ct gov or
(860) 424-5640.
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Item #36

STATE OF CONNECTICUT
DEPARTMENT OF SOCIAL SERVICES
AGING SERVICES DIVISION -
25 SIGOURNEY STREET - HARTFORD, CT 06106

Memo
To: Senior Center Directors
From: Roxanne Aaron-Selph
Subject: Connecticut Senior Centers 2008 Special Funding Initiative

Greetings and Congratulations!

It is with great pleasure to inform you that your Request for Funds has been Approved.

We also want to announce that the amount of each award has been increased to $5,000.00
and the contract period has been extended. The contract period will begin May 1, 2008
and end April 30, 2009.

So that we can expedite your contract and payment in the most accurate and timely
manner, please provide us with:
1) anew budget as well as a new budget nar ratlve and

2) the contact person (address and telephone number) who will be resp0n51ble '

for signing the contract.

Please forward to Aging Services by April 7, 2008. If you have any questions, please
contact Cheryl Jackson, Field Representative, by email at: Cheryl.Jackson(@ct.gov or
(860) 424-5640.

-207-



" PAGE
" BREAK

——————



' Ttem #37
Matthew W. Hart
From: Susanna Thomas
Sent:  Thursday, April 03, 2008 10:33 AM

To: Kevin Grunwald; George Cole; Gregory J. Padick; Jane Ann Bobbitt; John Brubacher Nancy
Sheehan; MatthewW Hart; Town Mngr; Town Council

Subject: Fwd: Fw: [nectcoalltlon] Oppose the Lebanon Power Plant Project

To: nectcoalition@lists.riseup.net
Subject: [nectcoalition] Oppose the Lebanon Power Plant Project

Most folks must have heard by now about the monster power plant that CL&P is
hoping to build on Card Street in Lebanon very near the Windham Town line. The
Windham Board of Selectmen voted unanimously on Tuesday night to oppose the
CL&P project. Of course the power company will do everything in itn can to

force this monster upon Eastern Connecticut, so all of us need to do everything -

in our power to fight it. The next opportunity to do so will be at the monthly
meeting of the Windham Water Commission which will be held on Thursday April
10th at 6;30 p.m. in the Conference Room at the Wlndham Water Works, 174 Storrs
Road (Route 195), Mansfield Center.

CL&P is seeking to obtain something like 500,000 gallons of water per day from
Windham's domestic water supply for use at the proposed plant. A new, large
water line would also have to be installed to supply this water. Although
Windham is fortunate to have an excellent water supply from the largest
watershed.in the State, recent doughts events coupled with increased usage at
UConn, the Storrs Downtown project, development in North Windham, etc. point
‘| out the wisdom of not squandering our water resources on unnecessary projects
which will have a very negatlve effect on the environment and quality of life

in our area.

If CL&P can't get the water, their plans for the plant will be very negatively -
impacted. It is strongly suggested that everyone who possibly can get to the

Water Commission meeting does so and states clearly NO WATER FOR THE CL&P PEAK
POWER PROJECT!

4/10/2008 - ~209-
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Mansfield Downtown Partnership
Helping to Build Mansfield's Future

Item #38
April 10, 2008

Mr. Matthew W. Hart
Town Manager

Town of Mansfield

4 South Eagleville Road
Mansfield, CT 06268

Dear Matt:

Thank you for your letter of February 22 requesting that the Mansfield Downtown
Partnership provide the Town Council with an update on the Storrs Center project. We
are pleased to provide an update and I have been working with the Partnership Board of -
Directors and the master developer LeylandAlliance on our presentation to the Council.

As you know, there are a few studies underway including updating the economic benefits
of the project, and reviewing the financing and management of the parking garages. In
order to provide a comprehensive report and set of potential recommendations regarding
pubhc funding, these studies need to be completed. We anticipate that the studies will be
completed in the next few weeks and that we would be able to meet with the Town
Council in-late May.

We look forward to meeting with you and the Town Council. If you have any questlons
in the meantime, please do not hesitate to contact me at 429-2740.

Sincerely,

I / ’
) y

Executive Dlrector

1244 Storrs Road « P.O. Box 513 » Storrs, CT 06268 = 860.429.2740 = fax 860.429.2719 » mdp@mansfieldct.org
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Item #39

STATE OF CONNECTICUT
- OFFICE OF THE STATE COMPTROLLER
HARTFORD, CONNECTICUT 06106-1775

NANCY WYMAN
COMPTROLLER

February 27, 2008

Jeffrey H. Smith ,
- 4 South Eagleville Road
Mansfield, CT 06250

Dear \Srgﬂirg

Congratulations on your recent reappointment to the Mumc1pal Finance Advisory
Commission. The people of the State of Connecticut, and their government, are
fortunate that you have committed your time and energy to public service.

I look forward to working with you to make our state a better, stronger place to

live and raise our families. Please call on me if I can provide any information and
_assistance.

Sincerely,

Nancy\W, jan
State Coinptrollejr
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