TOWN OF MANSFIELD
TOWN COUNCIL MEETING
MONDAY, September 28, 2009
COUNCIL CHAMBERS
AUDREY P. BECK MUNICIPAL BUILDING
7:30 p.m,

AGENDA

CALL TO ORDER | Page

ROLL CALL

APPROVAL OF MINUTES ....coueuveeeemeescssssssnsssressessassissesasesssssssassssessosssessessossesssnmsssseessstasersssees
PUBLIC INFORMATION SESSION |

1.

Birch Road Bikeway, Phase Il (item #8, 08-24-09 Agenda).........ccurmrmnemseruescssecsoncrns

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL.
TOWN MANAGER’S REPORT
OLD BUSINESS

2.
3.

4.

Community/Campus Relations (ltem #3, 09-14-09 Agenda) (no attachment) .

Community Water and Wastewater Issues/Four Corners Sewer Study Advisory
Committee (Item #4, 09-14-09 Agenda) ....c.ccvriveeriiinimme i cesser e s smssssens

NEW BUSINESS

5.

© ® N o

10.
1.

Presentation on Resident State Trooper Program & Enforcement of Town
L0 7o 113 = 13T =S TR AP

WPCA, Sewer Service Area Map ... e svsssssisssssssssarsssaseesinacs
Mansfieid Community Center Fee Recommendations ........cccccoiminiieecrenenncnacecanininns
Emergency Management Performance Grant ...
Proposed Revisions to Mansfield Parking Fines .................... eeeeneeeeeerr et eneseenes
Financial Statements for Dated June 30, 2009 ...
Legal Budget Transfers — FY 2008/09 ...ttt siensssnssnnsens

QUARTERLY REPORTS (previously distributed)

DEPARTMENTAL AND COMMITTEE REPORTS ...cvuurrsurcemerariesmesessassmresssesessesssssessesssanssssnees
REPORTS OF COUNCIL COMMITTEES

REPORTS OF COUNCIL MEMBERS



PETITIONS, REQUESTS AND COMMUNICATIONS

12. Explanatory Text, November 3, 2009 Referendum ...
13. Freedom of Information Policy ........ccmvniinnnnn, eeeeererarorarteaenracae et nasaenee et e nsney et treanatas
14. Chronicle “Celebrating a real ‘Our Town™ — 09/14109 .........coveevcarnarieresinrernisisecanssns
15. Chronicle “Community Voices: Citizen action needed...” — 09/16/09 ....cccoorviirierrencann
16. Chronicle “Council OK’s skate park signs” — 09/15/09 .........covrericciminccriinmmmnnen.
17. Chronicle “Editorial: We offer these threads, needles” -~ 09/21/09 .....coceeciiviviermenvreeens
18. Chronicle “Letter to the Editor” — 09/09/09......... e etrearss e T RN esaesartatanetrar e e S aa e R e R Ee e e s
19. Chronicle “Letter to the EAIor” — 09/16/09....c..cccueeecrissrerreresssssrsieesassserssssssnsnessssersesssns
20. Chronicle “Letter to the Editor” — 09/18/09.........oo i e saese e e erss s
21. Chronicle “Mansfield readies for festival events...” — 09/10/09.......coovrrecrccceemrsssveraanns
22. Chronicle “Mansfield will reap $400,000 budget bonus” — 09/14/09 .......c..ceeeccevernecenn
23. Chronicle “New committee to mull Storrs parking garages” — 09/17/09.........cccorvviinuns
24. Chronicie “Officials: Spring Weekend report needs work” — 09/12/09 .........cccovmmvncinnn
25. Chronicle “Pipin’ Rot” — 09/10/09.......cocereeccereeeescesresissrscsessesesesssesssssassstissssssssstesscssess
26. Chronicle “UConn student partied over weekend” — 09/10/09.........ccimiinnincnnnicnnnn
27. Mansfieid Today “$1 miilion in open space bonding goes back...” - 09/13/09...........
28. Mansfield Today “Celebrate Mansfield Weekend...” — 09/11/09 .......c.cccececimieccminicnncans
29. Mansfield Today “Fourth business commits to Storrs Center” — 09/10/09..................

30. Mansfield Today “Mansfield opens new skate park” — 09/11/09.....c..ccceeimvercrnnsniracnnnes
31. Mansfield Today “Mansfield spared governor’s veto” — 09/14/09..........ccovvvvcrsneninnnnn.

32. Mansfield Today “Mansfield will use funds for bicycles...” — 09/M13/09........cccrcvririinnna
33. Mansfield Today “New $200,000 grant for Storrs Center...” — 09/20/09..........ccoccvvnenn

34. Mansfield Today “Signs will help raise funds for skateboard park” — 09/15/09.......... 1

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

FUTURE AGENDAS

EXECUTIVE SESSION _
35. Strategy or Negotiations with Respect to Collective Bargaining — CGS §1-200(2)

36. Review and discussion of commercial and financial information provided in
confidence by Storrs Center Alliance — CGS §§ 1-200(6), 1-210(b)}(5)(B)

ADJOURNMENT




REGULAR MEETING-MANSFIELD TOWN COUNCIL
September 14, 2009
DRAFT

Mayor Elizabeth Paterson called the regular meeting of the Mansfield Town Council to
order at 7:30 p.m. in the Council Chambers of the Audrey P. Beck Building.

il

t.
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ROLL CALL

Present: Clouette, Duﬁ’y,'Haddad, Lindsey, Nesbitt, Paterson, Pauthus,
Schaefer ‘

Excused: Koehn

APPROVAL OF MINUTES

Mr. Schaefer moved and Mr, Nesbitt seconded to approve the minutes of the
August 24, regular meeting with the addition of a comma. Motion to approve

as amended passed with all in favor except Clouette, Duffy and Schaefer who
abstained.

PUBLIC HEARING

1. Amendment to Mansfield Park Rules and Regulations
Director of Parks and Recreation Curt Vincente presented an update on
the use of signs and banners by athletic organizations in Town. Mr.
Vincente commented that currently Youth football uses in ground signs on
game day. Little League is reevaluating their sponsorship approach and
will probably use a combination of banners and uniforms,
No additional comments were presented.

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

David Freudmann, Eastwood Road, presented comments on the Parking
Steering Committee for the Storrs Center Project and asked that the study
provided by Mr. Hill of Walker Parking be handed out to all Steering
Committee members. Comments attached

Betty Wassmundt, Old Turnpike Road, questioned the use of compensatory
time by two individuals. Council members were in agreement that identifying
individua! employees was out of order. Such issues should be discussed with
the Town Manager. Ms. Wassmundt again requested the Council review the
practice of contributing to the Town Manager’s ICMA pension fund.

TOWN MANAGER'S REPORT

Distributed

OLD BUSINESS

2. Amendment to Mansfield Park Rules and Regulations
Mr. Clouette moved and Mr. Nesbitt seconded o approve the
amendments to the Mansfield Code Chapter A194 as presented to allow
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for the location of temporary program sponsorship signe/banners at the
new Mansfield Skate Park.

The motion passed with all in favor except Mr. Haddad who voted nay.

3. Community/Campus Relations

Mayor Paterson reported on future actions agreed to by the Community
Quality of Life Committee which include: presentation of proposed parking
regulations to the Council; additional research on a parking registration
and tenant regisiry; a possible change to the definition of “family, and an
inventory by staff of varicus local ordinances regarding the quality of life
and their relevant enforcement history. Council members discussed the
difficuity the Committee has had with attaining a quorum for their
meetings and agreed to look at the role of Council members on this
Committee as part of a larger discussion of Commitiee assignmenis.

This discussion will take place after the election.

4. Community Water and Wastewater lssues

Mayor Paterson asked that this subject be discussed at the September
28" meeting at which time relevant staff members will be available. By
consensus the Council agreed.

5. Open Space Analysis for November 2009 Bond Referendum

- Council members discussed the material on open space provided in the
packet, including some apparent inconsistencies in the figures and
concern with the age of the data. Ms. Lindsey asked if unintended
consequences, as a result of open space acquisitions, are being tracked
by staff. Ms. Lindsey will provide a list of these questions to the Manager.
Members discussed the timing of having information available prior to the
election and whether this information could be disseminated. Mr. Nesbitt
requested information on how much of the land acquired over the years is
developable and what improvements to existing properties are indicated
for maximum use of the land. Mr. Haddad presented information showing
that there is a wish list in the Capital improvement Plan that identifies
about a million dollars in projects, which would now be permitted using
the open space bonding authorization, and a $300,000 wish list for open
space parcels. As a consequence he feels any analysis should not be
just the cost benefit ratio of open space but should include the other
considerations now allowed. A discussion of the intrinsic value of open
space, the determination of how much developable land is in any parcel
and, and the difficulty in determining how open space impacts the Town's
PILOT money ensued.

Mayor Paterson requested that all Council members submit a list of the
information they would like to know to the Town Manager in the next
couple of days. By consensus the Council agreed to have all questions in
to the Town Manager by Wednesday morning.

6. Establishment of Parking Steering Committee for Storrs Center
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“Mr. Haddad moved and Mr. Clouette seconded to approve the following
resolution establishing a Parking Steering Committee:

WHEREAS, on August 10, 2008, the Mansfield Town Council approved a
resolution to establish a parking steering committee for Storrs Center; and

WHEREAS, on August 10, 2009, the Town Council approved a resolution to
appoint members to the parking steering commitiee:

NOW, THEREFORE BE IT RESOLVED THAT:

The following members are appointed fo the Storrs Center Parking Steering
Committee:

+ Ralph Pemberton, Director, Building and Grounds, Regional School District
#19

 Martha Funderburk, Acting Manager, Parking Services for the University of
. Connecticut

« Karla Fox, Mansfield Downtown Partnership Planning and Design Committee
. member

» Manny Haidous, representing the owners of University Plaza

« Michael Taylor, representing the Town’s Transportation Advisory Committee
and the owner of Storrs Commons

» Melinda Perkins, Windham Region Transit District (WRTD) Administrator
Motion to approve paséed unanimously.
Mr. Nesbitt moved and Mr. Paulhus seconded to appoint Meredith Lindsey as

a Town Council representative to the Parking Steering Committee. Motion
passed unanimously.

NEW BUSINESS

7. Proclamation in Recognition of Fire Prevention Week

Mr. Clouette moved and Mr. Schaefer seconded, effective September 14,
2009, to authorize the Mayor to issue the attached Proclamation in
Recognition of Fire Prevention Week.

in response to Councilor Schaefer's request for the Council to write a
letter to the editor emphasizing the importance of ltems 3, 4 and 5 of the
proclamation, Fire Marshal John Jackman outlined his plans for a
campaign to reach 5,000 homes in Town. Trese plans include a letter to
the editor, a press release and the distribution of a self- inspection
checklist for homes. By consensus the Council agreed with this plan of
action. Mayor Paterson asked the proclamation also be sent {o the Fire
Houses as a show of support.
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The motion to approve the proclamation passed unanimously.
8. Letter of Interest - William Caspar Graustein Fund

Mr. Schaefer moved and Mr. Paulhus seconded, effective September 14,
2009 that the Town Council authorize the Mayor to submit a Letter of
Interest to the William Caspar Graustein Foundation to apply for funding
under the Discovery initiative for the period 2010-2014.

Director of Human Services Kevin Grunwald described the uses of the
grant money received as part of the Discovery Initiatives over the last
eight years. This letter of interest does not obligate the Town to the
required matching funds but signifies interest in pursuing the next step in
the process, which is implementation of the plan.

Motion to approve passed unanimously.

DEPARTMENTAL AND COMMITTEE REPORTS

Quaﬁeriy reports handed out at this meeting will be discussed at the next
meeting.

REPORTS OF COUNCIL COMMITTEES

Mr. Cloueite, Finance Committee Chair, announced the Committee would be
meeting next week to discuss the effects of the state budget. Mr. Clouette
also commented that, as Finance Chair, he was fully aware the previously
approved open space bonding was about to expire. The Town had been able
to fund its apen space purchases from other sources. The new referendum
will be an opportunity for the public to again express their will.

Ms. Duffy Chair of the Commitiee on Commitiees presented the fotiowmg
recommendation to the Council:

Parks Advisory Committee ~ Alfred Montoya

Recreational Advisory Committee — Michael Geraid

Housing Board of Appeals (full members) - Wil Bigl and Brian McCarthy
Mansfield Advocates for Children — Lisa Young

Sustainability Commitiee — Lisa Stafford

Motion to approve recommendations passed unanimously.

Ms. Duffy reported that by using technology the Commitiee has been able to
increase exposure to volunteer opportunities and there are even waiting lists
for some of the committees. Mayor Paterson thanked the Commitiee
members, especially Ms. Duffy, for their work.

Mr. Clouette reported on the Volunteer Recognitioni event at the Picnic
Palooza. The rain dampened attendance but ribbons and thanks were
extended to those who attended. Mr. Clouette plans to write a letter to the
editor thanking all volunteers in Town.
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Personnel Committee Chair Gregory Haddad announced that the Town
Manager's review would be discussed at the executive discussion this
evening. Mr. Haddad also stated that the Committee’s discussion regarding
the use of compensatory time is not yet complete. Interested citizens are
welcome to attend the Personnel Commitiee meetings.

REPORTS OF COUNCIL MEMBERS

Mayor Paterson called the 6™ year of Celebrate Mansfield Weekend a
resounding success and thanked all the volunteers for the tremendous effort
they put forth. The Mayor was especially pleased with the increase in
attendance of teenagers as a result of the dunking tank and the
entertainment. She also called this weekend a wonderful example of
collaboration between the Town and the University.

Mr. Nesbitt requested information on recent activities at Carriage House and
whether or not any violations were issued. Fire Marshal John Jackman
stated that preliminary information shows that 25 violations of various
ordinances were issued in the last week and a half. A full report will be
compiled after October 31, 20089,

PETITIONS, REQUEST AND COMMUNICATIONS

9. M. Hart re: Restoration of Passenger Rail Service to Eastern Connecticut
10. Mansfield’s $500 Energy Challenge

11. Mansfield Skate Park Grand Oﬁening

12. T. Veillette re: Hunting Lodge Road Bikeway/Walkway

13. Mansfield Downtown Parinership re: Festival on' the Green

14. United Transportation Union “Finally, a rail plan for New England” - 08~
24-09

15. Windham Chamber of Commerce Northeast CT Tourism Development
Plan -

16. Chronicle "Birch Road Bikeway set for construction” — 09-01-09

17. Chronicle "Councll seeks funds for frooper supplies” — 08-28-09
18. Chronicle “"Editorial: We offer these threads, needles” — 08-31-09

19. Chronicle “Fire captain adds another title — deputy fire marshal” - 09-05-
09

20. Chronicle “Letter to the Editor” - 09-03-09

21. Chronicle “Mansfield debates open space information” — 08-27-08
22. Chronicle “Mansfield probate district may grow” — 08-26-09

23. Chronicle "Oops, Mansfield lets $1M bonds lapse” — 08-25-09

24. Chronicle "State to host hearing on transportation issues” - 08-31-09
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XV,

25. Chronicle “The students are coming back” — 08-21-09
26. 18._Chronicle "Voters to decide $3.46M package” — 08-29-09

OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL

Ric Hossack, Middle Turnpike, revisited the discussion of the JAG funding for
shoiguns and asked when the last time a firearm was discharged in Town.
He also questioned the need for bikes and sound meters. Mr. Hossack would
also like his taxes lowered. '

David Freudmann, Eastwood Road, questioned the need to purchase the
Moss Sanctuary since, in his opinion, the land has no potential for
development.

Betty Wassmundt, Old Tumpike Road, asked for clarification on
appointments to the Ethics Commitiee.

FUTURE AGENDAS

None
Mr. Schaefer left at 9:35 p.m.

Mr. Paulhus moved and Ms. Lindsey seconded to recess the meeting and
move into executive session to discuss the Town Manager's Performance
Evaluation

EXECUTIVE SESSION

Town Manager's Performance Evaluation

Present: Clouette, Duffy, Haddad, Lindsey, Nesbitt, Paterson, Paulthus

ADJOURNMENT

The Council reconvened in public session.

Mr. Pauthus moved and Mr. Haddad seconded to adjourn the mesting at
10:25 p.m.

Motion to adjourn passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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Mansfield, Connecticut Town Council Meeting Sept. 14, 2009
Public comment by David Freudmann, 22 Eastwood Rd.,

Storrs, CT 06268, 860-425-0763
Topic: Parking Steering Committee for Storrs Center Project

It is anticipated that appointments to the recently approved new
Parking Steering Committee for the Storrs Center project will be
announced soon, perhaps this. evening, and approved by the Town
Council. The committee is being created to suggest solutions to
expected parking problems once the downtown project gets undexrway.
It is worth stating for the record that Storrs Center does not
have, at present, a parking problem. I am able to f£ind parking
without difficulty at or behind the University-owned Store 24 and
the privately-owned Storrs Commons and University Plaza buildings.
The Steering Committee is being created to deal with a problem

that is being manufactured by the promotion of the Storrs Center
project.

On April 2, 2009, Town Manager Matthew Hart took some questions
about the project at the end of a budget meeting. Ten days
earlier, on March 23, a Parking Study had been presented by
consultant Andy Hill of Walker Parking. The study, fatuous in my
view, makes remarkable predictions: Within five years the garage
will host 686 leasing customers, and have a year-round average
transient usage of 827 cars per day on weekdays, 987 per day on
weekends, and will earn the town a net income of £352,990 a year.
This will be possible because total operating expenses will be
about $349,000 in the first year, about $388,000 by the fifth.
The study prescribes that total payroll costs for the 550-car
garage will be only 41% of operating costs. So for only $143,000
in payroll for year one, $159,000 in year five, in other words,
enough to pay for about three full-time eguivalent (FTE)

employees, garage #1 will get cashier coverage, operated,
maintained and supervised.

When Mr. Hart was asked about this on April 2, he professed his
confidence in the study presented by Mr. Hill, noting that &ven at
50% occupancy in the first year, it will ghow a profit. Correct.
The study claims that the garage will earn $25,490. But that does
not make it true, any more so than those studies of almost a
decade ago that predicted break-even or profitability for the
Community Center after five years. When challenged as to whether
he believed that so many would pay to park when they could shop
elsewhere and park for free, his reply, which did not really
answer the question, was illuminating because it reveals the real
reason for the formation of this new committee. "There is," he
said, "an abundance of free parking adjacent to the (project)
gite."” In other words, rather than seeing ample free parking - at
Storrs Commons, University Plaza, or acrogs the street at
‘BE.0.Smith High School or the Municipal Building and the Community
Center - as an agset to be valued as a draw for customers, he sees

— LoMNT -
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Public comment (cont.) Town Council Meeting Sept. 14, 2009

free parking as a problem. Continuing, on April 2, Mr. Hart
elaborated that it is necessary to "work with nearby property
owners to better manage their parking so as to maximize parking
revenue. "

So, the real purpose of the Parking Steering Committee is to
convince nearby property owners to restrict free parking and
thereby channel the motoring public toward using the municipal
parking garage and paying for the privilege of shopping in Storrs
Centexr. As though there is a lack of free parking a few short
minutes' drive away at Four Corners, Windham and the Eastbrook
Mall; as though customers are captive and have no place else to
go. The arrogance and hubris underlying this paradigm is
breathtaking. Time will tell, of course, whether my prediction of
a financial loss for our town should it ever decide to own a
parking garage is correct or not. But meanwhile, let us at least
agree that this new committee is being formed to provide
validation for the Storrs Center project in general, and for a
publicly-owned garage in particular.

It is important for the Parking Steering Committee to read that
Parking Study that was presented by Mr. Hill on March 23.
Accordingly, I ask this Council to request of Staff to provide a
photocopy of that 20-page study te esach committee member at the
committee's first meeting. After all, if committee members choose
to let themselves be willing participants in an effort to promote
a parking garage which will, in my view, be largely shunned by the
shopping public and will lose money, then that is their right. But
they should at least do so with all the revenue and cost assump-
tions about that garage laid out before them in black and white.

David Freudmann
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David J. Dagon

From: Matthew W. Hari

Sent: Friday, Septernber 11, 2008 10:43 PM

To: Town Council; Gregory Haddad

Ce: David J. Dagon; Sara-Ann Chainé; Matthew W. Hart

Subject: Town Manager's Update !

Attachments: fee Memo.2.doc

Town Council — | am leaving tomorrow for the {CMA conference in Montreal and will return late Tuesday. | have
appointed Fire Chief Dave Dagon as Acling Town Manager and he will attend your meeting this coming Monday.
The Mayor and | have kepf the agenda as sireamlined as possible in order to allow you sufficient time for the
executive session regarding my performance review.

A few additional notes for you:

0]
2

3)

4)

1 saw Carl earlier this week — he looks good and is making progress with his recovery.

Due to the fact that Cherie Trahan and | are both away at our respective conferences, we will not hold a
Finance Committee meeting on Monday evening. Sara-Ann will schedule an alternate date in
consultation with Finance Commitiee members.

Qver the span of a few days, we lost and regained an additional $400,000 in PILOT funding (in excess of
what we had budgeted). We did lose approximately $200,000 in Peguot/Mohegan grant funding but also
picked up an additional $60,000 in loca! capital improvement program (LOCIP) funding. in toial, these -
adjustments result in a revenue increase of $250,000-260,000 above what we have budgeted for FY
2009/10. Cherie and | wili present a recommendation to the Finance Commitiee regarding this additional
funding. As part of the analysis here, we think it is important to look at the second year of the biennial
budget {0 see what we expedt to receive in infergovernmental revenues for FY 2010111,

We have an issue regarding p_rogram.regisiraﬁon and fees for classes offered at the Senior Center. To
keep you informed, | have attached a memo from Director of Human Services Kevin Grunwald that
explains the situation and the immediate steps we p!an fo follow. Kevin will be issuing this letter next
week.

| look forward to seeing you soon and will report at your next meeting on my conference activities. Please enjoy
the Celebrate Mansfield weekend.

Regards,

Matt

9/14/2009



. Town of Mansfreld
Proclamation in Recognition of Fire Prevention Week

WHEREAS, the Town of Mansfield is committed to ensuring the safety and security of all those
living in and visiting: our cornurdty; and

WEHEREAS, fire is a serious public safety concern both locaily and nationally, and homes are
the locations where people are at greatest risk from fire; and

~WHEREAS, roughly 3,000 people die as a result of home fires and bums, and more than 200,000
mdividuals are seen m the nation’s emergency rooms for burn imjuries_‘;; and

« WHEREAS, Thermal bums from fire or flame outnumber scalds nearly two-to-one, but for
children ages five and under, scalds outrumber bummns roughly two-to-one; and,

. WHEREAS, cooking is the leading cause of home fires and home fire injuries, while heating
equipment and smoking are the leading causes of home fire deaths; and

WHEREAS, Mansfield's first responders are dedicated to reducing the occurrence of home fires
and home fire injuries through prevention and protection education; and

WHEREAS, Mansfield's resiclents are responsive to public education measures and are able to
take personal steps to increase their safety from fire, especially in their homes; and

WHEREAS, residents who have pianned and practiced a home fire escape plan are more
prepared and will therefore be more likely to survive a fire; and

WHEREAS, the 2009 Fire Prevention Week theme, “Stay Fire Smart! Don’t Get Burned”
effectively serves to remind us all of the simple actions we can take to stay safe from fire during
Fire Prevention Week and year-round.

NOW, THEREFORE, BE IT RESOLVED, that ], Elizabeth Paterson, Mayor of the Town of
Mansfield, on behalf of the Town Council do hereby proclaim October 4-10, 2009 as Fire
Prevention Week throughout the Town of Mansfield, and urge all the people of Mansfield to
protect their homes and families by heeding the important safety messages of Fire Prevention
Week 2009. '

IN WITNESS WHEREOFE, 1 have set fny hand and caused the seal of the Town of Mansfield to be
affixed this 14* day of September in the year 2009.

Elizabeth C. Paterson -
Mayor, Town of Mansfield
September 14, 2009
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SPECIAL MEETING-MANSFIELD TOWN COUNCIL
August 24, 2009
Draft
Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to
order at 6:00 p.m. in Town Clerk’s Vault in the Audrey P. Beck Building

L CALL TO ORDER

. Present: Haddad, Koehn, Lindsey, Nesbitt, Paterson, Paulhus

1. Mr. Paulthus moved and Ms. Lindsey seconded to recess the meeting and
move into executive session to review and discuss the commercial and
financial information provided in confidence CGS§1-200(6), 1-
210(B)(5)(B) |

Motion passed unanimously.

. EXBCUTIVE SESSION

]

2. Review and discussion of commercial and financial information provided
in confidence CGS§1-200(6), 1-210(b)(5)(B) '

Present: Hadd_ad, Koehn, Lindsey, Nesbitt, Paterson, Pauthus
Also included: Town Manager Matt Hart, Director of Finance and Lon

Hultgren, Director of Public Works

3. ADJOURNMENT

The Council reconvened in public session.
Mr. Haddad moved and Mr. Paulhus seconded to adjourn the meeting.

Motion to adjourn passed unanimously.

Elizabeth Paterson, Mayor
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Ttem #1

Town of Mansfield
Agenda ltem Summary

To: Town Council ”
From:  Matt Hart, Town Manager My /7/ .
CC: Maria Capriola, Assistant to Town Manager;, Lon Hultgren, Director of Public

Works; Tim Veilletie, Project Engineer
Date: September 28, 2009
Re: Birch Road Bikeway, Phase Ii

Subject Matter/Background

The Town is scheduled to receive approximately $300,000 in federal ARRA “stimulus”
funds fo complete the section of bikeway that will run along the south side of Birch Road
between Hunting Lodge Road and Route 44. This federal program requires that the
Town conduct a public information meeting for this project, and it has been noticed for
September 28™ at 7:30 PM in the Council Chambers.

Financial Impact

We have redesigned this project such that the construction estimate is within the grant
funds we are expected to receive. Consequently, other than plowing and maintaining
this 2,300 foot section of bikeway (that connects the bikeways on Hunting Lodge Road
and Route 44) we do not expect a financial impact on the Town.

Recommendation

Staff will briefly present the plans of the project and attempt to answer any questions or
concerns raised.

Attachmentis
1) Meeting announcement (box ad)
2} Letter to abutters

—-183—



NOTICE OF PUBLIC INFORMATION MEETING
Federal ARRA “Stimulus” Program
State Project #77-224 in the
Town of Mansfield
Birch Road Bikeway — Phase II
September 28, 2009
730 PM
Council Chambers
Audrey P. Beck Municipal Building
Storrs Mansfield, CT

The design for the completion of the remaining 2300 foot section of the 8 foot paved
bikeway on Birch Road between Hunting Lodge Road and Route 44 has been completed
and the Federal ARRA program which will fund its construction requires there to be a
public information meeting to present this design and to hear comments from neighbors
and interested parties.

Persons interested in learning more about his project may come to the meeting to hear a
brief presentation, or contact the Mansfield Department of Public Works at 429-3340.
Plans are available in the Engineering office of the Municipal Office Building, 4 South
Eagleville Road, Storrs Mansfield, CT 06268.

_14......




TOWN OF MANSFIELD .
DEPARTMENT OF PUBLIC WORKS

Lon R Hultgren, P E., Director AUDREY P. BECK BUILDRNG
FouR SOUTH EAGLEVILLE ROAD
ANSHIELD, COMIECECOT (62682599
{860) 429.3331 TELEPHONE
{B60) 429-6863 FACSIMILE

September 22, 2009

Mansfield Residents/Property Owners on Birch Road
(between Hunting Lodge Road and Route 44):

The Town of Mansfield will be receiving approximately $300,000 in federal ARRA
“stimulus” funds to complete the 2300 foot section of 8 foot bikeway along the south side
of Birch Road between Hunting Lodge Road and Route 44. When constructed, this
section will complete the off-road bike path that runs from UConn to the “four corners”
intersection at 195/44.

In order to comply with the federal ARRA program requlrements a public information
session has been scheduled for 7:30 pm at the September 28™ Town Council meeting in
the Mansfield Office bu1ldmg (4 South Eagleville Road) at which the plans will be
presented and any questions about the project heard.

Please feel free to attend this meeting or to contact Tim Veillette, Project Engineer (429-
3340) or me (429-3332) with any questions or concerns you may have. The notice for
the meeting is enclosed.

We expect to be able to bid this project this fall and be able to have it completed in 2010,

/(/{ S

on Hultgren
Director of Public Works
cc:  Tim Veillite
DOT itoject Liaison
File
encl: 1
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Iter #3

Town of Mansfield
Agenda ltem Summary

To: Town Council

From:  Matt Hart, Town Manager/’%v’f/

CC: Maria Capriola, Assistant to the Town Manager; Lon Huitgren, Director of
Public Works

Date: September 28, 2009

Re: Community Water and Wastewater Issues/Four Corners Sewer Study

Advisory Committee

Subiect Matter/Background :
The Town Council has expressed a desire to review the charge issued to the Four
Corners Sewer Study Advisory Committee.

Councilor and Committee Chair Gene Nesbitt, Director of Public Works Lon Hultgren
and | will be available at Monday’s meeting o assist the Council with its review of this
item.

Attachments
1) Resolutions Establishing an Advisory Committee for the Four Corners Sewer
Planning Project
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Town of Mansfield
TOWN COUNCIL

Proposed Resolutions te Establish an Advisory Commitiee
for the Four Corners Sewer Planning Project

October 14, 2008

A. RESOLUTION TO ESTABLISH AND ISSUE CHARGE TO AN ADVISORY
COMMITTEE FOR THE FOUR CORNERS SEWER PLANNING PROJECT

WHEREAS, the Town has recently completed a Facilities Plan indicating the feasibility of
sewering the area surrounding the Route 195/Route 44 “Four Corners” and defining the extent of
said sewer service area,

WHERKEAS, planning for this project is continuing and will likely result in a bond referendum
within the next year to approve funds for the design and construction of sewers;

WHEREAS, the Town Council has recently received a community based strategic plan, which
among other goals endorses the principle of sustainability with respect to planning and economic
development;

WHEREAS, the input of property owners, other interested parties and the Mansfield comamunity
is necessary for the development of a project that meets the Town’s sustainability goals,

WHEREAS, an advisory committee for the Four Corners Sewer Planning project can be
appointed and set to work while the Town Council is considering appropriate changes to its
advisory committees and commissions, and may be combined with or replaced by a permanent
committee or commission at some point in the future as determined by the Council;

WHEREAS, an advisory committee would assist the Town in planning for the sewering project,
most importantly between the present time and the bond referendum, when and if such a
referendum is scheduled; and '

WHEREAS, the Town Council desires to establish an Advisory Committee to assist with this
sewer planning project:

T:\Manager\Resolutions\Resolution-FourCornersSewer AdvisoryCommittee.doc




NOW, THEREFORE BE 1T RESOLVED THAT:

A nine-member Four Corners Sewer Study Advisory Committee is established for the term of the
Four Corners sewer project (or until it is replaced by a permanent committee or commission by

~ the Council) and is authorized to perform the following charge:

L.

Advise the Town Council, the Water Pollution Control Authority, the Planning and
Zoning Commission and staff in its sewer and water planning efforts for the Four Corners
by reviewing plans, proposals, studies and analyses;

Assist the Town staff in creating and reviewing economic development scenarios and
preliminary fiscal impact analyses for the Four Corners area;

Communicate with the Mansfield Downtown Partnership so that the proposed Storrs
Center development and any Four Corners development are coordinated;

Coordinate with the Town Council’s Finance Committee on any recommendation for the
Town’s financial participation in the sewer project;

Assist with information sharing and public input for the project amongst sewer service
area property owners, other interested parties, and the Mansfield community.

Assist the staff and Planning and Zoning Commission in the review and expected
adoption of a Four Corners special design district (in an advisory role as the PZC is
statutorily charged with this activity).

B. RESOLUTION TO APPOINT MEMBERS OF THE FOUR CORNERS SEWER
STUDY ADVISORY COMMITTEE

WHEREAS, the Town Council desires to appoint a Four Corners Sewer Study Advisory
Committee to assist with the planning for sewers in the Four Corners area:

NOW, THEREFORE, BE IT RESOLVED TO:
Appoint a Four Corners Sewer Study Advisory Committee with the following members:

APl

Two members of the Town Council

One representative from the Planning and Zoning Commission

The Town Manager

One representative from the University of Connecticut

One representative from the Mansfield Downtown Partnership

Three cifizens (preferably at least one from the Mansfield business community)

T:\Manager\Resolations\Rcsn§ution-FoarComersSewasAdvisoryCom}méttee, doc
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To:

Ttem #4

Town of Mansfield
Agenda ltem Summary
Town Council

From: Matt Hart, Town Managerﬁ’f’[{,f{f

CC:

Open Space Preservation Committee; Maria Capriola, Assistant to Town
Manager; Curt Vincente, Director of Parks & Recreation; Gregory Padick,
Director of Planning; Jennifer Kaufman, Parks Coordinator

Date: September 28, 2009

Re:

Open Space Analysis for November 2009 Bond Referendum

Over the past two meetings the Town Council has discussed the preparation of an
analysis of maintenance and management costs associated with open space
acquisition. At the September 14" meeting, the Council agreed to submit any remaining
questions regarding this issue fo me. 1 did receive questions from Councilors Lindsey
and Nesbitt, and forwarded those questions to staff for review and comment. | have
listed below our response to the questions. 1 have also have forwarded this
communication to the members of Open Space Preservation Committee (OSPC) and
have invited them to Monday's meeting to assist with the Councii's review of this item.

In addition, at the meeting we should review the rules regarding the advocacy of
referenda questions, which may impact the use of an open space analysis.

1)

Clarify definition of open space which includes both active and passive recreation.
There still seems to be some Council members and probably residents that think in
ferms of open space just being for passive recreation or not used at all,

Open space is generally considered to include both active and passive recreation
parcels. Until the recent Lions Memorial Park acquisition {which is used for both
active and passive uses), Mansfield has purchased only passive open space. There
have been over 30 acquisitions since the Open Space Preservation Program started
in 1990. The Open Space Preservation Committee’s review and recommendation
process, as determined by the Town'’s Guidelines, has been focused on parcels that
are primarily suitable for passive uses, with a primary concentration on abutting
open space and park land, watercourse {especially rivers) protection and agricultural
land. Staff has operated under the expectation that the acquisition of passive open
space is the preferred use of the Open Space Fund, with an understanding that the
fund may also be utilized for acquisitions such as Lions Memorial Park, which is
suitable for both passive and active recreation uses. A 30+ to .5 ratio of passive to
active acquisitions is a clear indication of the program’s focus (Lions Memorial Park
has as much or more passive acreage as it does active space).

—-21-



2)

3)

4)

5)

Please identify the improvemenis needed by parcel in order to maximize desired use
of the passive and active parcels. For example, improvement of a trail head, ADA
accessible bath facilities and trail at Bicenfennial Pond, efc. The list of fufure
potential capital improvement projects should be included.

For open space, we have identified improvements for those properties included
within a land management plan. We do not have land management plans in place
for all open space parcels.

With the capital improvement program (CiP), capital projects are identified and
prioritized under a process that is distinct and separate from the open space
acquisition and preservation program. We have identified improvements for various
recreation projects that are included as part of the CIP. However, we do not have a
comprehensive master plan in place that covers all existing and desired recreation
facilities. (For several years, the Parks and Recreation Department has requested
funding for such a master plan.)

For those open space parcels in which usage count is known, please document.

We can estimate usage for a limited number of properties (e.g. Bicentennial Pond,
Lions Memorial Park). We do not have direct supervision or staff located at most of
our properties and therefore do not have a viable estimate for their usage.

Maintenance costs/year for current active and passive parcels (where possible fo
estimate).

Funds to maintain active recreation parcels are included within the operating budget
for the Public Works Grounds Division; we do not currently estimate costs for
specific properties within this budget. For the passive parcels, we are adding to our
property inventory maintenance costs that have been identified within specific land
management plans for some of the major properties. In fairness, for comparison
purposes it would be appropriate to contract service costs for open space parcels
against an estimate of costs for developed properties. The literature has
demonstrated that the cost to a local government to maintain open space is

~ generally less then the cost to provide municipal services to developed properties.

identify, when possible, which purchases of open space parcels prevented
development and which properties were nof developable?

We cannot readily answer this question without an extensive review, which does not
appear practical. Certain properties that the Town has purchased over the years
were probably suitable for some sort of residential or commercial development, while
other properties were less suitable. In staff's view, the results of such an analysis
would be speculative at best.
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6)

7)

8)

9)

Has there been any analysis completed for Mansfield as to the ratios of retum on
investment for various properfies (farm, open space, residential and commercial) as
is quoted in the Farmland Trust literature?

We have not conducted this type of analysis.

I am curious about unintended consequences of open space policy and wondered
how Mansfield was tracking them. Several articles menfioned that an increase in
property values when residences are in close proximity to open space can lead fo a
decrease in state aid. Will the downtown project raise stafe valuation, as suggesfed
in one article? Currently, have we seen state aid decrease in Mansfield due fo this?
Are we fracking such changes?

Staff is not aware of any statutory or regulatory connection between the acquisition
of open space and intergovernmental revenues. Consequently we do not believe
that the Town’s purchase of open space would have any deleterious effect on the
state grants that Mansfield receives.

The second part of this question concerns the impact that the Storrs Center project
may have on property values. To the extent to which the sale of residential
properties within Storrs Center has an impact on comparable sales for adjacent
neighborhoods, the project may affect property values.

What effect do we expect the Downtown fo have on residential growth? [can
foresee that Mansfield will become an even more desirable place to live, and this will
spur residential growth. Will future open space purchases/policy be geared foward
developable land?

The Fiscal Impact Study for Storrs Center prepared by the firm of HR&A Advisors
estimates that the project at full build-out will generate 1,444 residents. | concur with
the perspective that the Storrs Center project will make Mansfield an even more
desirable place to live, but am not certain whether this would promote residential
growth elsewhere in town.

With respect to the second part of this question, there is no concerted effort to farget
developable land for future open space purchases. As set outin the Town’s open
space acquisition, planning and management guidelines, there are a number of
criteria that the OSPC and staff consider when evaluating and recommending the
purchase of a particular property.

Have we fracked the ratios of revenues fo expenditures for residential,

-+ commercialfindustrial and farmland/open space over time?

We have not engaged in this analysis.

A



10) The three sources: Trust for Public Land, American Farmland Trust and NRPA, are
pro-open space which is not bad; however, it would be nice to have more objective
and current sources. Of the studies/surveys quoted, 1998 js the most current and
most are from the early '90's. It would be nice to see current data that examines
some of these unintended consequences that may be occurring so that Mansfield
can try to mitigate them.

The recent articles provided by staff are a sampling of résources that the Open

Space Preservation Committee has used in the past. The Trust for Public Land
information is the most current available from their website.
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Tem #5

Town of Mansfield
Agenda ltem Summary

To: Town Council
- From:  Matt Hart, Town Manager/%w’/
CC: Maria Capriola, Assistant to the Town Manager; SGT James Kodzis
Date: September 28, 2009
Re: Presentation on Resident State Trooper Program & Enforcement of Town
Ordinances

Subject Matter/Background

As there has been some concern expressed by the public regarding the enforcement of
Town ordinances, | have invited SGT Kodzis to make a presentation to the Council
regarding this topic and the resident trooper program in general. For a future meeting, 1
believe that it would be appropriate to invite staff from other Town offices that are

responsible for the enforcement of various ordinances and regula’uons to address the
Council on this issue.
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[tem #6

Town of Mansfield
Agenda ltem Summary
To: Town Council
From: Matt Hart, Town Manager/%ﬁ//‘/
CcC: Maria Capriola, Assistant to the Town Manager; Lon Hultgren, Director of
Public Works; Gregory Padick, Director of Planning
Date: September 28, 2009
Re: WPCA, Sewer Service Area Map

Subject Matter/Background

Late in 2008, all municipa! water polfution control authorities received a request from the
Municipal Faciiities Section of the Depariment of Environmental Protection (DEP) to
develop and submit for planning purposes a sewer service area map of the town. This
map will help the State revise its plan of Conservation and Development. The DEP
requested that the map be provided by the end of September 2009,

Staff has drafted such a map based on what we know to be our current and most likely
future sewer service areas and would like to have the PZC and Councxl (acting as the
WPCA) review the map for submission to the DEP,

Financial Impact

As this is a planning document, no financial impact of the map itself is anticipated.
However, areas proposed for fufure sewers (like the Four Corners area) may involve
some Town financial support.

Recommendation
Staff recommends that the WPCA review the sewer service area map and refer it to the
Planning and Zoning Commission for its review and comment.

If the Council concurs with this recommendation, the following motion is in order:

Move, effective September 28, 2009, to refer the proposed Mansfield sewer service
area map to the Planning and Zoning Commission for review and comment.

Attachments
1) November4, 2008 memo from William Hogan of the DEP
2) Town of Mansfield Sewer Service Areas Map (dated 8/31/09)
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STATE OF CONNECTICUT
DEPARTMENT OF ENVIRONMENTAL PROTECTION
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To: Water Poilution Contro! Authority Chalrman W L
From: Willlam Haogan, Municipal Facilities Section of DEP U) -
WINDSAR 00w o

November 4, 2008

RE: Development of 2 Water Pollution Control Plan with a Sewer Service Area Map

The Department of Environmental Protection is pleased to distribute this guidance document to al
water pollution controt authorities in the state. We encourage each WPCA to follow the step by step
procedures outlined in the document, as this is an opportunity that will benefit each municipality.

what does the document encourage each WPCA to do? . It encourages each WPCA to use
authorities granted to them by the state statutes by developing a Water Pollution Control Plan that
includes a sewer service area map.

Who is expected to da the work? This will vary in each municipality. The best organization to
conduct the work is often the WPCA itself, because of their working knowledge of the subject. if a
municipality has GIS capabitities for the mapping, the entire process can be done in-house. if GIS
capabilities do not exist, then the municipality may need to seek outside assistance for either GIS or
paper map preparation. The fact that GIS may not be available in your municipality should not
discourage you from undertaking this effort.

How does the municipality benefit from this effort?  There are multiple ways that each municipality
will benefit from this effort, as outlined below:

4 The sewer service area map (as differentiated from a collection system map) wiil put the
municipality in control of where the sewer system is constructed and will influence how and to
what density the municipality is developed.

% Communications between the WPCA, the municipal planner, the Planning and Zoning
Commission, the chief elected official and other land use boards will be improved, resulting in a

" more complimentary approach to planning and a consistent message to developers as to how
the town plans its own future.

“  The water pollution controt plan and the sewer service area map can be included in the
municipality’s Plan of Conservation and Development. This again indicates that the various
boards and commissions of the municipality are in sync with one another.

< Clean Water Fund eligibility, as determined by DEP, is contingent upon a finding of consistency

with the Conservation and Devefopment Palicies Plan for Connecticut {State C&D Plan). An up-

to-date sewer service area map will be an important consideration during the next State C&D

Pian revision process. Such a map will provide the Office of Policy and Management {OPM} with

a better understanding of your municipality’s plans when they undertake the revision process.

{Frinted on Recycled Paper)
7% Etm Sueet « Hurtford, CT 06106-5127
wiww,t1.20videp

An Equal Opdp@ainy Euplover




12/18/2860 17:11 8664555659 WINCDG

When should this effort be completed? The ideal time frame for completion of the work would
be by the end of September 2009. Why this particular date? At that time, OPM will be raquesting
information from the municipalities for the revision to the State C&D Plan. While it will take 1 concerted

effort, DEP believes that with good cooperation amongst various boards and commissions in each
rnunicipality, the date is achievable,

Will assistance be provided from others? While the DEP cannot provide one- on —one assistance
to a hundred municipalities, we are willing 1o work with the regiona! planning organizations {RPO) and
conduct training on a regional basis. This would also allow for networking amongst the municipalities so
that each may learn from the others. Tha regional planning organizations may also be able to provide
guidance on GI1S or on how to convert maps into GIS format,

In addition, each RPO wili be receiving a limited amount of funding from OPM to, at a minimum, develop
reglonal GIS data for axisting sewer service. While 1t is not likely that this would result in a sewer sérvice
area map that meets all of the specification of the guidance document, it should provide assistance to
those towns that currently do not have this information in a GIS format.

Request of the DEP:  The Department would like to hear from each municipality by not later than
January 15, 2008 on your plans to conduct this effort, Do you think that it can be accomptished by
September 20097 Do you plan on using GIS mapping techno!agy’«‘

Where to find the guldaqce document: if copies of the guidance document were sent to all of
the parties, the Department would nead to make more than 850 copies. in both a cost saving mode and
for the flexibility of forwarding the document to others, the Department will list the guidance document
on our web site at the following address:

www.ctgov/dep/lib/dep/water/municipal_wastewater/development _of wpeplan.pdf

This letter will also be sent to the chief elected officer, the municipal planner, the planning and zoning

commission, ahd the wastewater superintendent to start the communications between the various land
use boards, ‘

tf you have further questions on this matter and wish to speak with a DEP representative, you may
contact either Willlam Hogan at 860-424-3753 or George Hicks at B60-424-3752,

CC: Chief Elected Official
- Planning and Zoning Cormmission
Municipal Planner
Wastewater Superintendent
Regional Planning Organization
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Item #7

Town of Mansfield
Agenda item Summary
To: Town Council
From: Matt Hart, Town Manager/{ﬁ//’/
CC: Maria Capriola, Assistant o Town Manager; Curt Vincente, Director of Parks
& Recreation; Jay O’'Keefe, Assistant Director of Parks & Recreation;
Cherie Trahan, Director of Finance

Date: September 28, 2009
Re: Mansfield Community Center Fee Recommendations

Subject Matter/Background

The Community Center will be entering its seventh year of operation this fall. Each year
following the original adoption of fees for membership, the Town Council approved a fee
schedule upon recommendations from staff and the marketing consultant.

Attached you will find a fee recommendation which represents a zero percent increase
in current membership rates. As you know, after our initial rates were adopted in 2003,
we had planned to increase rates incrementally each year to keep pace with inflation
and typical expenditure increases rather than increase by a larger amount every two fo
five years. Under norma!l economic conditions, a nominal percentage increase of three
percent could typically yield up to an additional $17,000 in revenue. However, due fo
the difficult economic climate in recent years, many people are making careful decisions
about the use of their discretionary income for memberships and programs. As a resulf,
staff anticipates that an increase in rates may continue to erode the membership base
and decrease participation in programs, which could negatively impact the overall
financial health of the Recreation Fund and may negate any additional revenue
generated through an increase in membership rates. We have looked at possible
percentage increases, but have determined that the potential revenue would be minimal
in comparison to potential negative fall-out from existing members. Although we do not
recommend increases in membership rates for a second year, staff believes an
increase in the enrollment fee would result in positive revenue and the addition of a
new credit card transaction fee is essential due to changes in the credit card
processing industry. The following are recommended fee changes:

1. Enrollment Fee Increase - A new enroliment fee of $25 was approved by the
Council last year. Staff is proposing to increase this enrollment fee by $5 to $30
per new enrollment. This is a nominal increase for new members and has no
impact on existing members who continue their memberships. Based upon the
average new enroliments in the first ten months of the current operational year,
this additional $5 per enroliment could yield an additional $4,200 in revenue in
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.
the coming operational year. Through the first ten months of the current
operational year, $17,450 has been collected for enroliment fees.

2. New Credit Card Transaction Fee — Staff is recommending a new credit card
transaction fee of three percent. Although we were able to negotiate lower fees
charged {o us by the credit card processor, we still incur considerable fees in
total in order to allow our customers the ability to pay by credit card. In prior
budget years, expenditures for credit card processing have exceeded $30,000.
During the FY 2009-10 budget process, staff was negotiating with credit card
processers in an attempt to reduce this expenditure. The expenditure line item
for credit card processing was then eliminated because at the time, new
regulations allowed for third party credit card processers to apply transaction fees
and handle credit card transactions as an outsourced service, thus reducing our
expenditures completely. 1t turns out that transaction costs for the customer in
our opinion would be excessive, thus, we feel that continuing 1o handle this
transaction fee internally would be in the best interest of our customers. None-
the-less, the credit card industry has changed in recent years and due to our high
voiume of credit card business (nearly $930,000 last fiscal year), it is essential
that we begin to pass the credit card transaction costs on to the customer. This
practice is becoming more and more common in many business sectors.

Last year, in addition to a zero percent increase in rates, several changes to the fee
schedule were approved by the Council. These changes included a membership freeze
fee, a new enrollment fee, a new month-to-month agreement and the elimination of an
off-peak membership option for new members. A brief summary of those resulting
changes are noted below:

» Membership Freeze Fee — Members use this option when they are out of town
for extended periods of time and will not be able to use the facility. Staff
recommended this flat fee of $20 rather than the one-month fee (which varied by
type). The flat fee covers the administrative cost to temporarily freeze a '
membership. This option allows the member to freeze any number of days up to
three months; the member's use of this option is limited to two times per year.
This change greatly simplified the freeze process for the member and the
department. From the period from October 1, 2008 through August 2009, 73
freezes were processed, compared to an average of 24 in prior years, yielding
$1,460 in additional revenue. Staff believes this change was a positive one.

» New Enroliment Fee — A new enroliment fee of $25 was approved by the Council
fast year. Existing members are excluded from this fee provided they renew. if
an existing member does not renew, and then re-joins at a later time, the
enrollment fee does apply. The enroliment fee is common in the fitness industry
arid provides additional incentives for members to renew annually. This fee also
supplements the new month-to-month agreement detailed below. From the
period from October 1, 2008 through August 2009, 678 enroliment fees were
processed, resulting in $17,450 in revenue. 1t is worth noting that during that
period, 818 new memberships were received; however, two promotions offering
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no enrollment fee were held, which resulted in the recruitment of 120 new
members. Staff believes this change has had a positive affect on revenue and
created new opfions for marketing initiatives.

« New Month-to-month Agreement — Last year the Council also approved a new
month-to-month agreement. Staff believes and consultants concur that the use
of a month-to-month agreement, as opposed to an annual agreement, has merit,
particularly when tied to the enrollment fee explained above. After a member’s
first year, it eliminates the buying decision and the enrollment fee provides an
incentive to continue without added fees. Under the new agreement, a member
must commit for an entire year and then continue on a month-to-month basis
thereafter. This also provides new marketing options when trying to recruit new
members. October 1, 2009 will mark the first complete year under this new
agreement. [t will be difficult to measure the impacts of this new agreement, but
staff will work to prepare some random surveying of members in the coming
year. Industry research and prior consultant reports have indicated positive
results from this approach.

« Elimination of Off-Peak Memberships -~ The elimination of the Off-Peak
membership option for new members was approved by the Council last year.
We originally anticipated that it would make sense to have some incentive to
encourage member use during times that would allow us to balance and
maximize staffing and facility needs throughout the day. There has been a shift
in peak usage in recent years and it was determined that it is no longer

- necessary to offer an off-peak rate. However, existing members who had

~ purchased off-peak memberships wili continue to be offered this option as long
as they continue their memberships. There has been a natural and gradual
decline in off-peak memberships. Any positive or negative impact of this change
is difficult to measure and more review and evaluation is warranted.

If the recommended fees are approved we intend to implement these new fees on
November 1, 2009. As we have done in the past, in order to remain competitive Iocaily
we will also offer incentives to attract new members from time-fo-time.

The Recreation Advisory Committee reviewed and unanimously approved staff
recommendations at their August 19, 2009 meeting.

Financial Impact

The recommended increase in enroliment fees will positively affect membership
revenue. The revenue from credit card fransaction fees will offset expenditures
- associated with this service.
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Recommendation

For the reasons outlined above, staff recommends that the Town Council approve the
proposed community center fee schedule. If the Council concurs with the
recommendation, the following motion would be in order:

Move, effective November 1, 2009, to adopt the Mansfield Community Center Fee
Schedule, as presented by staff and endorsed by the Recreation Advisery Commitee.

Attachments :

1) Community Center Fee Recommendations - Year Seven

2) Community Center Party Rental Forms/Rate Sheets

3) Facility Comparison Information ‘

4) Trade Magazine Articles — “What Price is Right” & “The Breaking (Even) Point”
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MANSFIELD PARKS and RECREATION DEPARTMENT

Community Center Fee Recommendations
Year Seven - Effective November 1, 2009

EAMILYHOUSEHOLD - Annuat
Resident - Full-use
Resldent - Off-Peak

Ashford/Willington - Full-use
Ashford/Willington -~ Off-peak

Nen-Resident - Full-use
Non-Resident - Off-peak

{includes 2 people, each addi. person age 17 & under
OR FT dependent student 24 & under with proof)
additional F/H member age 18 & over, not dependent

ADULT/CHEI D HOUSEHOLD - Annual
Resident - Fuli-use
Resident - Off-Peak

Ashford/Willington - Full-use
Ashford/Wiliington - Off-peak

Non-Resident - Fuli-use
Non-Resident - Off-peak

(includes 1 adult and 1 child under age 14,

gach add'l child under age 14)

INDIVIDUAL - Annual
Regident - Full-use
Resident - Off-Peak

Ashford\Wiilington - Full-use
Ashford/Willington - Off-peak

Non-Resident - Full-use
Non-Resident - Off-peak

ANNUAL RATE NOTES:
1) Abiove rates are for annual fee paid in full
2) A 3% service charge is added for monthly payments

Psoposed 2/28/08

3) Rates may vary siightly from time to fime for marketing promotions
4) Proof of addressthouseheld of residence required for all members age 18 and oider

# in category CURRENT RECOMMENDED
as of 8/1/09 RATES RATES

537 590.00 580.00
42 see nofe 6 below see note 6 below
79 £50.00 650.00
8 see note 6 below see nete 6 below
187 685.00 585.00
6 see note G below see note 6 helow
1,911 30.00 30,00
50% off indiv. Rate 50% off ruliv. Rate
80 355.00 355.00
8] see note 6 below see note § below
10 380.00 380.00
1 see note 6 below see note & below
42 420.00 420.00
1 see note § below see pote 6 helow
211 30.00 30.00
338 330.00 330.00
B0 see note 5 below see note & below
81 355.00 355.00
12 see note 6 below see note 6 below
233 300.00 390.00
29 see nofe 6 below see note 6 below

5) Full year commitment required. Refunds or Canceilations offered only in extenuating circumstances

6} Off-Peak rates will be maintained for eXisting members who condinue, but will no longer be available for new members
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MANSFIELD PARKS and RECREATION DEPARTMENT

Community Center Fee Recommendations
Year Seven - Effective November 1, 2009

FAMILY/HOUSEHOLD - 3 Month Qption
Resident - Full-use
Resident - Off-Peak

Ashford/Wiilington - Full-use
Ashford/Willington - Off-peak

Non-Resident - Full-use
Non-Resident - Off-peak

(includes 2 people, each addi. person age 17 & under
OR FT dependent student 24 & under with proof)
additional #/H member age 18 & over, not dependent

ADULTICHILD HOUSEHOLD - 3 Month Option
Resident - Full-use
Resident - Off-Peak

AshfordiVilington - Full-use
Ashford/Willington - Off-peak

Non-Resident - Fulj-use
Non-Resident - Off-peak

(includes 1 adult and 1 child under age 14,

each add child under age 14)

INDIVIDUAL - 3 Month Option
Rasident - Full-use
Resident - Off-Peak

AshfordWillington - Full-use
Ashford/Willington - Cff-peak

Non-Resident - Full-use
Non-Resident - Off-peak

Total Memberships - all categories {as of 9/1/09)
Total Members - all categories (as of $/1/069})

3 MONTH OPTION NOTES;
1) Above rates must be paid in fult

# in category CURRENT RECOMMENDED
as of 9/1/09 RATES RATES
14 16500 195.00
0 see note © below see note 6 below
4 215.60 215.00
0 see note & helow see nole 6 below
10 225.00 225.00
o see nole 6 below see naote 6 below
50 30.00 30.00
50% off indiv. Rate 50% off indiv, Rate
4 126.00 120.00
2] see note 6 balow see note 6 below
5 130.00 130.00
0 see hote 6 below see note & below
0 140.00 140.00
0 see hote 6 bejow see note 6 below
11 30.00 30.00
46 140.00 110.00
H see note 6 below see note 6 below
13 120.00 120.00
0 see note § below see note 6 below
37 130.00 130.00
0 see hote 6 below see note 6 below
1,858
4,041

2} Conversion to annual membership will be pro-rated only within the first month

3) No refunds or cancellations for any reasen

4) Proof of addressfhousehold of residence required for all members age 18 and older
5) Rates may vary slightly from fime to time for marketing promotions

8) Off-Peak rates will be maintained for existing members who continue, but will no lenger be available for new members
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MANSFIELD PARKS and RECREATION DEPARTMENT

Community Center Fee Recommendations
Year Seven - Effective November 1, 2009

DAILY ARMISSION

Resident - Infant/Toddler (under age 3)
Resident - Youth (ages 3-17)

Resident - Adult (ages 18-61)

Resident - Sentor Citizens (ages 62+)

Ashford/Willington - Infant/Toddler (under age 3)
Ashford/Willington - Youth {ages 3-17)
AshfordAWillington - Adult (ages 18-61)
Ashford/wiliington - Senior Cltizens (ages 62+)

Non-Resident - infant/Toddler (under age %)
Non-Resgident - Youth (ages 3-17)
Non-Resident - Aduit (ages 18-61)
Non-Resident - Senior Citizens (ages 62+)

Discount Boolk of 10 visits
Guest Pass (with member}

TEEN CENTER

MISCELLANEQUS
Insufficient Fund Fee

Freeze Fee (3 month)

Fitness Flex Pregram Package
Enroliment Fee

Credit Card Transaction Fee

EACILITY RENTAL RATES
See aftached party rental forms

Safe Graduation - Out of Town Schools
Safe Graduation - E.0. Smith (50% discount)

.._.3 9_

CURRENT RECOMMENDED
RATES RATES

1.60 1,00

5.00 5,00

9.00 9.00

7.00 7.00

Z.00 2.60

6.00 6.00

10.00 10.00

8.00 B8.G0

3.00 3.00

7.00 7.00

11.00 11.00

9.60 9.00

10 % discount 10 % discount

res. rate above

FREE

25.00
20.00
225.00
2500
nfa

18/person
HSfperson

res. rate above

FREE

25.00

20.00

225.00

30.00

3% per transaction

18/person
Yfperson

Proposed 9/28/09



O;%. -Mansfield Community Center [ PARTY PLANNING FORM

10 S. Eagleville Road, Storrs, CT 06268, (860) 429-3015

Piease take the time to review the information below and return this form to the Mansfield Community Center with payment in full to
reserve a room for your party. Parties MUST be reserved at least two weeks in udvance for planning purposes. Please cail 429.3015
for more information, Please note that parties must include the Arts and Crafts Room or the Community Reom. Your reservation is
not confirmed until we call you. Please pick a second choice in case your first choice is not available.

Name, . —_ Child’s age _Child’s Gender # of party guests
Daytime Phone Evening Phone # of extra adults
Address
Street City 2
Community Room Times Arts and Crafts Room Times
] Fri., 7-9 p.m. Sumn., 12:30-2:30 p.o. Fri., 7-9 p.m. Sun., 11am.-1pm
Sat., noon-2 p.m. Sun., 4-6 p.m. Sat., noon-2 p.m. Sun., 2:30-4:30 p.an.
Sat., 4-6 p.n. Sat., 4-6 p.m. Sun., 6-8 pan.
Sat., 7:30-9:30 p.m. Sat., 7:30-9:30 p.m.
Room requested 1st choice 2" choice
Date requested Alternate dute
Time requested Alternate time
' Please check your choices and write the prices in the right column, Mem.  Non. Mem. Price
Communily Room _{holds up to 50 people) ROOMONLY | $75 | $150
Communily Room WITH kitchen (use of space in refrigerafor/freezer, and/or stove) ROOMS ONLY | 990 | $180
Arts and Crafis Room {holds up to 20 people! ROOMONLY | $50 | $100
Asis and Crafts Room WITH Teen Center {Available on Saf. noon-2pm and all fimes Sun.) ROOMS ONLY | ¢80 | ¢160
SPLASH PARTY PACKAGE (Add on to your room selection) Upfo10people | 340 | $60
{1 hour of your 2 hour party time i the poo), 1 pool inflatable) Pool Time? ] 365 | $85
{$15 for additionat inflatable) Circle 1: snake star fruit slice saucer seasaw 11+ people
Therapy Pool may NOT be avaitable.
FUN & GAMES PARTY PACKAGE (Add on to your room se!ectzon) $50 | $75

{1 hour of your 2 hour party time in % the gym with MCC staff o run your child's favorite games, all gym
equipment needed) Gym Time?

SLIDE PARTY PACKAGE (Add on fo your room selection) $150 | $250
{1 hour of your 2 hour party fime in ¥ the gym, with the 12 foot inflatable slide and MCC staff to supervise)

Gym Time?

INDOOR SPORTS PARTY PACKAGE (Add on to your room selection) $50 | $75

{1 hour of your 2 hour party time in ¥ the gym with MCC staff to arganized and fead your child’s favorite -
indoor sport) Circle 1: basketball, futsal {soccer), volleyball, kickball, flag football, other:
Gym Time?

PRE-SCHOOL PARTY PACKAGE (Add on to your room selection) $30 [ %45

{1 hour of your 2 hour party time in % the gym with MCC staff {o set up our tot toys, Appropriate for ages 5
and under)) Gym Time?

Cheesde Pizza/Soda or Juice (2-3 slices per person) . people @ | $5 $6
ice Cream Cake Name on Birthday Cake _ - ___people@ | $3 $4
lce Cream Flavor (Circle One}  Varilla  Chocolate  Both
Refundable Security Deposit (refurned after the party if no damage is done){separate check) $25 1§25
Total Party Package {Form wilt not be accepted and room will not be resesved until payment is made in fulf)
Revised May 2009 = Ty
Credit Card Information (required i faxing) T OD’Zfie e Tratials
Number Exp Date Security Code Received
ﬁ:&m

—-40-




¥ Mansfield Parks & Recreation

Mansfield Copmmumity Center « 10 South Eagleville Road = Storrs/Mansfietd, CT 06268 )
(86073 429-3015 « fax (860) 429-9773 » www.mansfieldct org

Party Rental Policies

The following policies aré designed to ensure that facility members and party guests have a safe and enj oyable experience while at the

Cornrmmunity Center. All party guests must abide by the facility policies as well as specific party policies. If you have any quemons please
see Tacility staff.

General

Reservation requests must be made at least two weeks in advance ef the requested date and cannot be made more than two months
before the date. All parties MUST incinde the rental of either the Arfs and Crafts Room or the Community Room. -

Reservations are not confirmed until full payment is received, including security deposit (paid by separate check), and a
confirmation receipt from Community Center staff is provided. .

Rerital groups may bring in their own food and decorations or have Community Center Staff provide them (seo rental form)
Renters may come in ' hour before rental time to set up and remain ¥ howr after rental Hine to clean up.

Decorations may not be taped or tacked to the walls. Tape may be used on the doors and windows only.

Cancellations within two weeks-of the rental will result in loss of security deposit.

All party guests must check in at the Reception Desk and be directed to the appropriate room.

All party guests must remain together and in the spaces reserved for party use.

All party gnests must be overseen by a responsible aduli (no matter what age)

Smoking and tobaceo products and alcoholic beverages of any kind are prohibited throughout the entire facility and grounds.
incloding all restrooms, front entrance area, parking lots and other outdoor areas. .

Food and beverages are allowed only in the Arts and Crafts Room and/or Commumty Room. All food and heveragcs bmught in
with the party group must remain in the assigned room. ’
Rentat groups are responsible for general clean up of their assipned room.

The Community Ce.nt{:r iz not rE:sponsfnle for iost or stoien 1tems

Aqnatlc Center

-

All children may be swim tested at the d:lsc:t-etmn of the Irfeuuard staff, Any ch]ld who ﬂnes
not pass and is under 4 feet tall will be considered a non-swinuner and must swim with an
adult (one adult per child). To pass, the child must swim one 25-yard length of the pool

" comfortably, as determined by the lifeguard staff. Non-swimming ch:lldrm who are at Ieast 4
feet tall can be in the shaﬂowendofﬂzepoolmthoutm adult. .- .
* Lifeguard staff will clarify/enfores pool rodes.

The therapy pool may or may NOT be avmlable for use, dependant on the weeklypuol
schedule. .

Children 5 years or older must use gender appropriate Jocker IOOIDS. We tmcnumge families and mdividuals with spec:aineeds to

“utilize family changing rooms.

Al children who are not toflet tramed must be wearing an aq:propnate swinn diaper Whlle in the water.

Soup showers are required before swimming,

No floatation devices are penmtted inciunding lifefackets, mﬂatablcs watar ngsfswmmws, and swxm stits with bmlt—m ﬂoaiatmn
devices, ‘
Proper bathing attire is required. No jeans/casual shorts, tshirts, orpants are allowed mn the pool. wamwear is not pcrmitted n
other areas of the facility oviside of the pool. .

- Masks covering the nose and sporkels are prohibited. Swim’ tmggles are pertmtted

No glass coniminers or food allowed on the pool deck.
Specific poul rules are posted in the paol area.

Gymnasmm

-
-
L]

-The pymmasiom is daszgued for mrolti-use acuvmss such as bas},:etbau, voﬂayball, gynmasﬁcs etc.
_ Innppropriate use of court equipment is prokibited.

Food and drinks are not allowed in the gym, with the exception plastic bottled water.

‘Proper attirs, mcludxng nﬂnumaricng shoe:s, shortslpants and et-sh;n‘ must be wom at all times.

Locker Rooms

‘Fof your cunv;:mence, botb, famxly chapging areas 5 and md1v1dua1 lockers are available at no charge. Botli have beem squipped with

daily use lockers, showers, changing areas and bathroom facilities. The family locker area is locatcd }ust outside the doors of the
three family changing rooms, .

Guests are reguired to provide their own locks. Loc aiuahies, clothing, backpacks/eqmpmmt ‘i:ags, etc. in a locker while using

aghvity areas of the bmldmg is recummmded Thc o umty Center is not rc.srpuns:ble for lost or stulan iterns, Ail Inckers are Tor
dzilv uze maiv. : . o -
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Mansfield Community Center

Facility Pricing Comparison (September 1, 2009)

Facility Enroliment Fee | Rates Annual amount
24 month contract: $39.00/mo $515.50
Cou(r&c;gz;ﬂus $95 12 month contract: $42.00/mo $683.00
no contract (month-month): $59,00/mo $803.00
: $0/$45** special | *$0 down, $20.00/mo (includes tanning)
C(a_;ﬁ;gfcﬁr:dss rates *$45 down, $10.00/mo (no tanning) g%gggg
other locations) $100 regular reg. rate $100 down, $30.00/mo § 48(),00
rate *All subject to $20 annual processing fee. ’
Super Future 1 year contract: $80 down, $30/mo $440.00
Fitness $80 for 1 year 2 year contract: $150 down, $20/mo $315.00/year
{(North $150 for 2 years | students receive 10% off above rates OR
Windham) student 12 mo $25 down, $25/mo $325.00
**k i
Curves He0 rat&;peaal | $540.00**
(Storrs) $200 regular $34.00/mo $608.00
rate
Commity Resident- $28.33/mo $330.00
Center $25 Non-Resident- $33.48/mo $390.00
(Mansfield) Ashford/Willington- $30.47/mo $355.00
UConn Faculty/Staff - $100/semester $300.00
Recreation None Alumni - $135/semester $405.00
Center Community Member - $170/semester $510.00
Fomitmen $409.35
Coventry Fitness 1 A $29.95/month
$0* if join for 12 $350.40
months '

Individual Rate comparison only. Most other facilities do not have comparable Family Rates
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'Howeve: Cmmpton is sure tha* the pubhc ‘has never been-more supportme of
*publicrecreation. Pointing to. data collectad by the TiS: Census Bureau from all -
#7000 Jocal governiments, spending on public récreation was higher than ever.at'the -
~turn of the 21st century. By then, one-third of the money spent on public recreation
programs and services was generated by user fees-Over the previous 10 years, ret:ra-‘
aton services Tadkseen a 64 percent intrease in fundirig from local gm"ernm&nts ‘
SEh et 1:u—ed ofgomgtoplaces and havmgpeopie te]l me hcrwbad sﬁwe are” says

Ao R utnﬂuual a:‘q com DETOBER 2(}06 ATHLETICIBUSINESS -



;e Cmmpm “I’m here to, teﬂ you. tbatthxs is the golden age of parks and recreation.
- W have never had 'the dollars that we have today”

Yet Cromypton is quick to couch that statemert with a forecast many ret professionals
may find disturbing, “The amount that agencies can get from vser fees, In my view;
has peaked,” he,says, noting that public expendinmes on recreation, though relatively
bigh compared t0'earlier years, remained stagnant throughout the 1990s. “The days of
publi¢ recreation are nuitbered, This is clearly a Yife-cycle onthia decline’”

For largely. envxmnm,ental and social reasons, parks and-conservaion movements
have garnered: fhe fon's share of priblic funding ixr recent years, Crompton says.
That doestt necessarily mean that people are compie.tely forsaking their jocal
recreston famknes it snnp}y mggasts that they see t‘n& agencies responsible for
parks operiiionas Beihg Better. suited to. posmveiy effect change in theis: .
communities. “Blected oﬁdﬂs are-elected on platfmns torsolve problems! He says: -
“They sve. mandated to: pnont}ze the spenﬁm.g of money that goes toward solving
those probleins: prubbcmm‘eamn does not conmbute o solving those prob&ems, '
then elécted officials have nomandate to give recresfion any moneg?” "

 There’s even iess canse for such a mandate when one etnsiders that pubhc
recreation centers ae used by o fraction dfithe’ popnlaﬂon “ublic recreation
started as chefse:wmg Hoys toikeep ] ihem out of crime:’ We broadened that in
the 1950: 607‘and, eariy *70s:by. saying, Tubhc rec:reanan is: for evervone: It clearly

" Pubiic. meanon famhu% can survive this. acunonuc ckmzte, conthiuies Cromptnn,
bt thielr opératoss st Jden to adapt. “Recréativn i-not about aling sure some.
* rniddle-class peopia.are havmg a good time. That’s not it anymiore)” he says. “The -
essenge of the issue % repositioning to solve commumity probiems Hiw do yﬂu ally‘
.Wlth otham to solve the probiems in your commumt;;’?" :

A Phllosophzcal Dzsc:ussaon

Building alliantes with community organizations — loeal schools, hospitals or other
nionprofit entifies — has long been a stropg suif of public recreation centers, But
partnering with diverse proups can:oceasionally muddy a recreation fieility's nission;
leaving pracianoners struggling to clarify to constituents thm muonaie for a host of
official sefions — espmally as they relate to setfing fees.” e

Insseerningly simpler times, pricing wasz't as eritical an issue. “Because the idea
was that public recreation programs, services and facilides had to be affordable to
everyore, you set the bar at the bottom level s that Yiterally everybody could afford
them? says Ballards “hat resulted in charging 50 cents 10 go swiintping, or some-
tixnes even offering free services. Yet then you had potentially 60 perzent of the pop-
ulation able to pay for those services but still getting discounts. So graduaily, weve,
seen that bar come up, but we need to decide where we want our prices to be”

Rec professionals receved some much-needed guidance in this area nearly two
decades ago, when Crompton. and other recreation-and Jeisure educators and
management consultants infroduced to the industry a pyramid pricing strategy thar. '
recommends different pricing for different levels of services. Basic services, or fhose
percefved as providing a benefit to most, if not all, of the- comminuity (think youth-
and sendor programs). inhabit the bottorn of. ﬁze pnmng pjrraxmd. AS such, they are
heavily subsidized by tax dollars. -+ -

- Although there is no expectation for basm pmgrams o genaram revmue, 11:’5
Enportantty vecogaize that in most communites the residents ey serve can affard
to pay af ieas£ 2 nomins] fee This has been tue even in low-income, inner-city -

- ~45~
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people whio have's. Iotles

i generauar;* he’ipmg subsxﬁzze

cbmmuniﬁes soon to be served by
Balvation Army Krpe Centars, one of

: whichj is plarmed for Detroit's Bast Side.

“The ides wag, "Well, ﬂns piace is poor,
soﬂlares mwymxcanchmge any
1fees,’ ” says Baﬂﬁrd, who is serving as a
consuliant on thé Detrojt project. “Well,
=-w@xeraﬁ:nundeutssdft:erg'c:l::zglxitlnna:feﬂar:an: '
while cartam}y wete not sethng’ fees
Jike in the subnrbs or more 'wealtly.
cammumﬁes, iy most-cases there s an
expeétation and d;willinghess from
discretionary
dolim m pay:for. some Of thigs L's;ervmas

the pmgmm: fin =
b"st'of-‘

offermg basic services » | " -
Althoughman ; rec;d ‘ artmen'ts have

gasande}gmmty" say*s GmaBarton,

;rem'eaﬁnn pemsar c}f the City: ?ark

recovm: 85 pEI‘CE[’ItOf 1ts opemmonai costs, |
“Weive met our cost reccvery" says Bar-
tow, “Tt bas }mtbm Tnore challengmg
because we've seen olir revenues drop”
Among the points Tecéntly debated
by Westminster recreition officials Is
whether to inchide in the'price of a fit-
ness centm‘ pass access fo group fitness

according. to'feaarelated “survey. data

the only center in the city that includes
fimess classes. When we opened that
facility — i has been almost eight years
— that was the trend. In my mind, if you
have the opportunity o offer more
benefits, why ot do it?”

Yet these days, some of Barfon’s col-

leaguses wonder if their department can.

still afford to do it— especially consider-
frig that in 2 short spant of time, West-
minster's fitness and recreation market
has Become maasmgiy ghutted with
both. public and private:providers. One
neweoner; & smsll finess facility that
opened‘hm mﬂes from Bartor’s fituess
center, chatges members $19 ¢ monih

compared to.City Parks approximately
$3€} a mnﬂL “’I’he:r Whole pfm]osophy:' ‘
th

suc:h as thfszg Ioaker moms‘md shower_s,

they}nstoﬁ‘érachangmg azea:’ $ay5

“'room, a:place for péople to getin and
out, It has biurt us 2 hetle bit”

In years past, the Westnmster
+ recreatipn; department set'its pricing

xecordeci al nma sumlar recraamon

least in the: mldcile .says Barton, “We
don?t want, to be the Jowest, but we
" also doi’t want to be the highest”

. Wows Soime: measure: of uncertamty
sm"rounds Ahis'evaluative progess,
- Although she-wonders what forre her
department’s fee-settmg philosoply
- will take next — “We've really had o
" think about i, and I don’t thmk we're
there ‘yet” — Barton is optimistic ﬁiai: it
WJJI eventually rediscover: that ever-
4 lusive: middle ground. “If's all about
uymgto tiave that perfect ba]anc:e of.
prog;rnms thatwﬂl bnng in revenue

saysh “It can be. éone.”

Needss c:)ff
the Maﬁy §

It may:seem ronic to some that the
more public recreation tacilities broaden
their scope 10 offer prograrns and

classes. “Weve struggled with that ques-  mmenities for just about'every possible

user group — lefsure pools for children

ATHLETIC BOSINESE OCTOHRER 2006 ATHLETICEY I ESS. com

dance classes-for active seniors, and'so

- Luxner understands that her neigh-

ever be as Jéan as thiose at the single-

' game complet&h’" a

:and famﬁ,tes, sﬂ'engﬂl trammg ATEAS for T
weightlifting enthustests, ballroom K

or — the more dzﬁﬁmlt itis fn‘r them 1o,
achieve balance : " -
¥or her part; Sink Comhs Illethlefs’

bt)rhaod reéc center’s menir. eﬁpmg:mms
—and’ ‘thus, ifs prices — likely won't

parpese health chib o which she currently 3
belongs. And for the time bemg, that's . |
just fiste with her

" T fike to work out as qmcidv and
pam]essh' as-possible. The health club is
reslly pice for me because it meets my
needs” she says. “Right now, I'm in my
twenties-and T don't have children. But
if 1 had kids, T could see myself using all
those things at the rec center. I do think "
when you have Kids, 1t changas the ball—

s




'IMANAGER'S TOOLBOX

The

Breakil

Matchmg your orgamzatxona/ ph;losaphy fo fmancxa[ reality

4 ake budgetl
. This two-word challenge caus-
%W B es endless anxiety for every man-
ager, suikes fear into the hearts of those
who will come up shart at fiscal year’s end
and-draws a sigh of relief—albeit tempo-
rary~—from those fortunate {or responsi-
ble encugh) to ar Jeast break eveh.

The already troublesome task of
making budget is made more dzunting
wheit an orgapizations philosophy is ar

odds with its econornic reality Bringing.’

‘both into balance, then, becomes critical
io surviving, let alone thriving. The two
tools presented here are pedfectly suited
.torthis ess&ntsal purpose:

Urgamzatmn Type . .
E ’Concepme]ly orgamzanom hzve beext

‘ 1}; taxes a;lid, lewes) caliectad from most,

cal or governmental entities suchi as mumic-
ipal parks and recreation départments.

Second arz voluntesr, or notfor-
profit organizations, those increasingly
cotmmon  NGOs  (non-governimental
ovganizations) that serve a particular
cause or special interest, rather tham the
public at lafge (slthough the public may
obtain some tangential Benefits, such a5
the preservaton of land by the Nature
Conservancy, for example). Finally are
privately owned companies—olten cor-
porations—that exist in z market or
competitive environtnent, znd primarily
operate for the benefit of their owners,
who require & yerum on thelr invest-
ment (sometimes 1o thedetriment of the
public good).

Crganizations® also can be dlistin-

- guished by their funding methods; rang-

ing from indirect. to direct. The former
type is comprised of money (waditional:

{e.g,, city government), which acts &5 an
intermediary by redistributing the money
to its various constituencies. The people
{taxpayers) are obligated to pay whether
they partake of services or not, and do
not individually give their money to, for
example, the parks and recreaton
department in & {ace-to-face exchange.

Conversely, direct funding results
from a freely chosen, face-to-face exchange
between a willing seller and a willing
buyer, and ouly those individuals whio
desire the service pay the fee. People pur-
chasihg amusernent park tickets from the
deket-seller exigage it one form. of direct
funding. Between the two extremes, vol-
unteer or not-for-profit organizations
obtain their funds through a combinadon
of the mrevmusl}r fhstf.'d mer.hads

Why is lt Dtiﬁcu!t Tﬂ M’ake Budget"?
The difficuity in “making budget”

arises when an organization’ type {based

on s phﬁc)sophy)'dues Tiot: Tatch its
'”fundmg ‘metbod! Thus; it Peromes: cru-
ccial for' mandgers (o inderstand: how
. their orgmzanons phﬂosophy is related
' toits Break-Even-Point (See Figure 2).

. ‘Al crganizations incur costs-bBoth

: p:cibr t0.opening for business and during
. daily operation, simplistically categorized

i &y investment, - fixed and varizble, The

' distinction amang the thiree organization-
al philosophies (types)’ irvolves which of

the three categories of | casrs is menvered

s ahd bywhom, o

In. theory, the initial mve:sment and

C the: Sperating Toss; o political® govern-
‘Thentdl Qrgammnons are absorbed by “the

=it P?-Dlﬁﬁ (ﬂn‘ﬁugb taes, lévies, and bonds}

oroi Ve B e e T B

= "mﬁ BVErmE

PERESEREC BUSIHESS I FBOVEMSER 2005 ] S ——— iy

: 'reached on. fhe day- When TeveIes: or

- atmg, coéts 'Bec.:auée these orgamzat;ons
A "are not in businéss to make a profit, hor o
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Volunteer organizations, on the
other hand, are dlowed 1o acoapuiate
extra funds to further their missions, but
do not reach BEP #2 unt] after recover-
ing their operating loss (their -inidal

iztvestment being covered by donztions),:
Having ehmmated tfhaf Heht. th tncome

previously alloeated to reducing the oper-
ating loss creates a surpius used to
expand operations and programs.

Market organizations, being hoth
privately financed and profit-oriented,
are responstble for recovering all costs
before achieving BEP #3, but are reward-
ed in the end with the oppormgity to
ganzrate unlimited profits.

‘fhaufy ami Real;ty
But theory and reality seldom match
parfecrl} ‘hence the difficelty of maldng

budget. . -For example, political- govern-

mentdl organizations .historically have
derived the vast majority of their funds
mdzracﬂ from “the pﬂople who hava

grown accustomed to receiving roany, if
Tiot most, sexvices for “iree.” or minimally
pricetl. Furthex, under the seductive influ-
ence of the competitive market, they also
have acqum:d a taste for a greater diversi-
1y o{ services, Bowa%r in: the present eli-
mate of tax resistance, levy farigue and ris-
ing costs (competitive wages, infiation,
health care costs, eic), an increasingly
greater proportion of funding is collected
divectly from program participants, who
are charged increasingly greater fees. n
effect, the organizational philosophy is
out-of-balapce with its funding method,
increasitigly resembling the volunteer/
not-for-profit, or even the market organi-
zation type, 3t 1o longer serves “the peo-
Ple,” but serves cnly those who can pay,
and if a municipal parks ang recreation
department does atternpt to fulfill irs phi-

. losophy of serving all the people, it will

not be.able 1o collect-enpugh money to
makebudget
In contrast, wimess thg mcraasmg

-nates ihe . f_eadersmp and' %dmjmstrafmﬁ

reliance of market organizations on polit-
ical-governmental-type support in the
form of “sin tex” subsidies, eminent
domain proceedings, tax abatements and

outright granes. Again, the profit philoso-
“phy of diredt exchange s at odds with the

acceptance of indirectly generated public
money, bui the pressure to make hudget
in the market environment requires entre-
preneurs to avail themnselves of all oppor-
tunities. Nenetheless, “the peopie”—
understandably. unhappy with such
arrangements—have less faith in their
govermment, and perhaps are less inclined
1o support the next tax or levy issue.
And somebady else, now, will. have

‘wouble with °rmaking budger” s

Kim 8. Uhlfk s an Assistant Frofessor in the
Depaitment of Recreation-and Leisure Studies
at.San Jose State Univarsity, where e coordi-

emphasis. He can be.reach_‘
casa.sfsu.edu, ¢




Item #8

Town of Mansfield
Agenda ltem Summary
To: Town Council
From: Matt Hart, Town Manager/%’v/{

CcC: Maria Capriola, Assistant to Town Manager; John Jackman, Emergency
Management Director

Date: September 28, 2009
Re: Emergency Management Performance Grant

Subjiect Mafter/Background

As you may recall, the Town of Mansftield has participated in the FEMA (Federal
Emergency Management Agency) SLA (State and Local Assistance) grant program
since the early 1980’s. The purpose of the SLA grant program is to offset some of the
administrative costs of providing a comprehensive municipal emergency management -
program and to provide a financial incentive for municipalities to follow state and fedeéral
program guidance.

In 2007, the SLA grant program was revised and renamed EMPG (Emergency

Management Performance Grant). New to the grant requirements are specific

performance requirements (tasks), which the Town of Mansfieid has histoncally
accomplished and/or exceeded the basic requirements. '

Financial Impact

The revenue and expenditures associated with this grant have been included in the
Office of Emergency Management FY 09/10 budget and no additional appropriations
are required.

In the recent past, the town has received approximately $7,000 per year from the
EMPG. However, staff was able to amend last years (2008) EMPG to $11,279, and is
requesting a grant award of $31,110.50 for the 2009 EMPG. It should be noted that the
State EMPG program budget has not increased. Therefore, Mansfield is unlikely fo be
awarded the full amount requested, and may see a reduction from last year's grant.

Recommendation

For the reasons referenced above, staff recommends that the Town Council authorize
the Manager to accept the EMPG program grant proceeds. Staff will be available
during the Town Council meeting to address any guestions the Council may have.
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If the Town Council concurs with this recommendation, the following resolution is in
order:

RESOLVED: That the Town Manager, Mathew W. Hart, is hereby authorized fo act on
the behalf of the Town of Mansfield in ACCEPTANCE OF EMPG PROGRAM
CONDITIONS OF ELIGIBILITY& BUDGET ESTIMATE FOR FFY 2010 (10/1/09 -
9/30/10)and continuing the Memorandum of Understanding with the State of
Connecticut, Depariment of Emergency Management and Homeland Security, for
participation in the FY 2009 Emergency Management Performance Grant program.

Attachments '
1) DEMHS Acceptance of EMPG program conditions of eligibility and budget estimate
for Federal FY 2010 (10/1/09 — 9/30/10)
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EMPG STATE AND LOCAL ASSISTANCE (SLA) PROGRAM

ACCEPTANCE OF EMPG PROGRAM CONDITIONS OF ELIGIBILITY
& BUDGET ESTIMATE FOR ¥FY 2010 (10/1/09 — 9/30/10)

The Town of Mansfield accepts these conditions of eligibility to apply for Emergency
Management Performance Grant (EMPG) program funding support for Federal Fiscal Year
(FFY) 2010 which begins on October 1%, 2009. (See DEMHS Advisory Bulletin 2009-5
Revised on 7/30/09 for additional guidance).

1. The receipt of EMPG funding brings with it a commitment on the part of the
municipality to increase operational capability through the funding of personnel
and administrative expenses. :

2. The municipality will keep records of expenditures in accordance with the State
Single Audit Act and will make records available to representatives of the Federal
Emergency Management Agency (FEMA) and the Department of Emergency
Management and Homeland Security (DEMHS) during regular business hours.
All Federal Emergency Management Agency EMPG guidelines shall also apply.

3. Any individual whose salary is paid on a part-time or full-time basis under the
EMPG program will be placed under the merit system personnel procedures
promulgated by and meeting the standards of the Federal Office of Management
and Budget.

4, The Connecticut Loyalty Oath for Civil Preparedness (C.G.S. Section 28-12) will
be taken annually by all local personnel orally before a local civil preparedness
officer or officers (emergency management director) empowered by the DEMHS
Commissioner. The oath must also be taken orally by all volunteers entering on-
duty with DEMHS, regardless of whether or not they are being reimbursed from
EMPG funds.

5. Acceptance of an award under this program, as demonstrated in the execution of
this application package and the issuance of an award letter by DEMHS, constitutes
a legally binding agreement, including an agreement to abide by and comply with
all relevant and applicable state and federal statutes, regulations and conditions.

6. The municipality will submit promptly to the DEMHS excerpts of all audit reports
prepared in accordance with the Single Audit Act (P.L. 98-502) and/or State
statute, sufficient to identify the jurisdiction, the auditor(s) and the period audited,
to include all references to funds received from DEMHS or the Federal Emergency

‘Management Agency.

Signature of Chief Executive Officer indicates acceptance of these six conditions.

Signed: ' Date:
Typed Name: Matt Hart Title: Town Manager
Acknowledged By: Date:

Emergency Management Director

Department of Emergency Management, _agq Homeland Security



BUDGET PREPARATION

On the following page please provide a fiscal estimate of federal funds required to operate
your emergency management program on a day to day basis. This request should be based
on anticipated funding at the local level. Remember that your request covers the period
from October 1, 2009 through September 30, 2010 (Federal Fiscal Year 2010).

Costs should be divided into the following categories:

1.

Personnel Compensation — Includes salary, payments for vacation, sick leave,
terminal leave, employer’s contribution for Social Security, employee’s health
insurance, un-employment compensation contributions, worker’s compensation
insurance and pension plans. (Life insurance is no longer allowed).

In-Kind Costs - The total aggregate of all in-kind costs cannot exceed $10,000 or
33% of the total municipal EMPG budget (whichever is lesser). In-kind costs
may include; 1) Volunteer time for local Directors and Deputy Directors at a rate
of $30.00 per hour, 2) Volunteer time for clerical or administrative support at a
rate of $25.00 per hour, 3) Maintenance and/or Operations costs of EOC
equipment, and 4) Donated equipment (new equipment only) for use in the EOC.
Communications Costs - A main voice phone line and 1 FAX line are allowable
providing they are used for emergency management program support only. Cell
phone, Blackberry or Pager service for the EMD is also allowable and Satellite
TV (preferred) or Cable TV equipment and monthly costs are allowable along
with other (pre-approved) communications equipment for the EOC.

Information Technology (IT) Equipment for EOC - Desktop computers (must
be equipped with Web EOC when it is provided by DEMHS), networked printers,
fax machines and scanners. Other optional equipment such as wireless
networking (WI-FI) and GPS Navigation Systems will only be considered
eligible if the EOC is already equipped with a main voice phone, fax line, cell
phones, pager service and a high-band radio.

All Other Expenses - Other costs that are in direct support of the local
emergency management program may be included in the proposed budget and
may be approved on a case by case basis if funding s available. Priority for
funding will be given to personnel costs. Basic communications as outlined
above will be given second priority.

Please Note:

1.

2.

See DEMHS Advisory Bulletin 2009-5 (Rev. 7/30/09) for additional
guidance.

Enter the total cost. The amount of the Federal share requested (50%
of total cost) will be calculated automatically.

Department of Emergency Management and glgmeiand Security




Federal Fiscal Year 2010
(10/1/2009 - 9/30/2010)

TOWN OF Mansfield

Double-Click on Table to Change Amounts (Calculations are made automatically)
Round All Amounts to Nearest Whole Dollar

=Cllck Here Prior to Exmng ‘Sheet ! Total Cost ' ~ederal Share 'Regional 7
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GENERAL GRANT CONDITIONS

SECTION 1: Use of Grant Funds. ‘

The grantee agrees to expend the grant funds awarded pursuant to this agreement for allowable purposes only and to
comply with all of the terms and conditions of the grant award and any related documents that set forth its obligations as
grantee. Grant funds shall not, without advance written approval by DEMHS, be obligated prior to the starting date or
subsequent to the termination date of the grant period.

SECTION 2: Fiscal Control.

The grantee shall maintain accounting records and establish policies and provide procedures to assure sound fiscal control,

effective management, and efficient use of grant funds. The grantee shall establish fiscal control and accounting

procedures to assure proper disbursement of, and accounting for, grant funds. Accounting procedures must provide for the

accurate and timely recording of receipt of funds by source, expenditures made from such funds, and unexpended

balances. Controls must be adequate to insure that expendxtures charged to grant activities are made for allowable
purposes only.

SECTION 3: Retention of Records and Records Accessibility.

3.1. Financial records, supporting documents, statistical records, and all other records pertaining to this grant shall be
retainted for a period of three years starting from the date of the submission of the final expendlture report, with the
following qualifications.

3.2, If any litigation, claim or audit is started before the expiration date of the three-year period, the records shall be
retained until all litigation, claims or audit findings involving the records have been resolved.

3.3.  Records for the purchase of equipment (i.e., non-expendable, tangible personal property) acquired with grant funds
shall be retained for three years after the final disposition of said property.

3.4,  The State or its representatives shall have the right at reasonable hours to examine any books, records and other
documents of the grantee or its subcontractors or subgrantees pertaining to work performed under this agreement.
The State will give grantee or such subcontractor or sub-grantee at least twenty-four hour’s notice of such intended
examination. At the State’s request, the grantee shall provide the State with hard copies of or magnetic tape
containing any data or information relating to the State’s business, which data or information is in the possession or
control of the grantee. The grantee shall incorporate this paragraph verbatim into any agreement it enters into with
any subcontractor or sub-grantee relating to this grant.

SECTION 4: Insurance.

The grantee agrees that while perforining any service specified in this grant, the grantee shall maintain sufficient insurance
(liability and/or other), according to the nature of the service to be performed, so as to “save harmless” the State of
Connecticut from any insurable cause whatsoever. If requested, certificates of insurance shall be filed with the
Department of Emergency Management and Homeland Security prior to the performance of services.

SECTION 5: Conflict of Interest.

No person who is an officer, employee, consultant or review board member of the grantee shall participate in the selection,
award or administration of a contract, subcontract, subgrant or agreement or in the selection and supervision ofan
employee if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when the officer,
employee, consultant or review board member or any member of his/her immediate family, or his/her partner, or an
organization which employs, or is about fo employ any of the above has a financial interest in the entity or {firm selected
for the contract, subcontract, or subgrant or when the individual employed is related to any of the foregoing persons.

SECTION 6: Reports. .

The grantee shall submit such reports as the Department of Emergency Management and Homeland Security shall
reasonably request and shall comply with all provisions regarding the submission of such reports, Reports shall include,
but not be limited to, revised project narratives, revised budgets and budget narratives, progress reports, financial reports,
cash requests, grantee affirmative action packets, and sub-grantee packets and budgets. Cash requests may be withkeld by
the Department of Emergency Management and Homeland Security until complete and timely reports are received and
approved,

SECTION 7: Funding Limitation,
Funding of this project in no way obligates the Department of Emergency Management and Homeland Security to fund the
project in excess of this grant, beyond the period of this grant, or in future years.

SECTION 8: Revised Budget.

If the grant amount and/or the distribution of funds between categories of funds, as identified on the Notice of Grant
Award, is different from the amount and/or the distribution in the grant application budget, the grantee agrees to submit to
. the Department of Emerpency Management and Homeland Security a revised budget and budget narrative equal to and in
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the same distribution as the grant award not later than 30 days after signing of the grant. Cash requests will be withheld
until the revision is received and approved.

SECTION 9: Audits,

9.1.

9.2.

9.3.

In accordance with the following conditions, the grantee agrees to conduct and submit to the Department of
Emergency Management and Homeland Security a completed andit package with management letters and
corrective action plans for audits of each ofthe fiscal years included in the period of this grant and any amendments
thereto,

I the grantee meets the requirements of the State Single Audit Act, Sections 4-230 through 4-236, as amended, of
the Connecticut General Statutes (C.G.S.), the grantee is required to submit a State Single Audit Report to the
Office of Policy and Management. C.G.S. Section 4-231 requires those non-state entities which expended a total
amount of State Financial Assistance equal to or in excess of $100,000 in any fiscal year to have either a single
audit or a program-specific audit conducted for such fiscal year, A program-specific audit may be conducted if the
grantee received State Financial Assistance from the Department of Emergency Management and Homeland
Security for this grant and it is the only State Financial Assistance that the grantee has received during this fiscal
period. The State Single Aundit Report should be filed with the Office of Policy and Management no later than six
months afer the end of the audit period.

If the grantee receives any federal funds in this grant as identified on the Notice of Grant Award, and meets the
requirements of OMB Circular A-133, Audits of State and Local Governments and Non Profit Organizations, the
grantee is required to submit an audit conducted in accordance with Generally Accepted Accounting Principles
(GAAP) and/or Generally Accepted Governmental Auditing Standards (GAGAS) issued by the Comptroller
General of the United States, as well as OMB Circular A-133. This circular requires those state and local
governments and non profit organizations which expended a total amount of Federal Financial Assistance equal to
or in excess of 3300,000 in any fiscal year to have a federal single audit or a program-specific andit conducted for
such fiscal year. A program-specific audit may be conducted if the grantes receives Financial Assistance under
only one Federal program. For audit purposes, State or grantee match funds as identified on the Notice of Grant
Award, are subject to the same requirements as the federal monies. OMB Circular A-133 requires that the andit
report be submitted by the earlier of 30 days after the date of receipt of the auditor’s report(s), or 9 months after the
end of the audit period.

SECTION 10; Unexpended Funds and/or Disallowed Costs, _

If project costs are kess than the grant, and/or any project costs have been disallowed, the grantee agrees to return the
unexpended/disallowed funds to Department of Emergency Management and Homeland Security not later than 60 days
following closeout of the grant.

SECTION 11; Nondiscrimination and Affirmative Action.

111,

114,

11.5.

11.6.

The grantee agrees and warrants that in the performance of the grant such grantee will not discriminate or permit
discrimination against any person ot group of persons on the grounds of race, color, religious creed, age, marital
status, national origin, ancestry, sex, mental retardation or physical disability, including, but not limited to,
blindness, unless it is shown by such graniee that such disability prevents performance of the work involved, in any

- manner prohibited by the laws of the United States or of the State of Connecticut,

The grantee agrees to take affirmative action to insure that applicants with job-related qualifications are employed
and that employees are treated when employed without regard to their race, color, religious creed, age, marital
status, national origin, ancestry, sex, mental retardation, or physical disability, including, but not limited to,
blindness, unless it is shown by such grantse that such disability prevents performance of the work involved.

The grantee agrees, in all solicitations or advertisements for employees placed by or on behalf of the grantee, to
state that it is an "affirmative action-equal opportunity employer” in accordance with regulations adopted by the
State Commission on Human Rights and Opportunities.

The grantee agrees and warrants that in the performance of the grant such grantee will not discriminate or permit
discrimination against any person or group of persons on the grounds of sexual orientation, in any manner
prohibited by the faws of the United States or of the State of Connecticut, and that employees are treated when
employed withoul regard to their sexual orientation.

The grantee agrees to provide each labor union or representative of workers with which such grantee has a
collective bargaining agreement or other contract or understanding and each vendor with which such grantee has a
coptract or understanding, & notice to be provided by the Commission on Human Rights and Opportunities advising
the labor union or workers' representative of the grantee’s commitments under this section, and to post copies of the
notice in conspicuous places available to employees and applicants for employment.

The grantee agrees to comply with each provision of this section and Connecticut General Statute sections 46a-68e
and 46a-68f and with each regulation or relevant order issued by the Commission on Human Rights and
Opportunities pursuant to Connecticut General Statute sections 46a-56, 46a-68e and 46a-681,
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11.7.

i1.9.

11.10.

The grantee agrees to provide the Commission on Human Rights and Oppertunities with such information
requested by the Commission, and permit access to pertinent books, records and accounts, concerning the
employment practices and procedures of the grantee which relate to the provisions of this section and Connecticut
General Statute section 46a-56,

If the grant is a public works contract, the grantee agrees and warrants that the grantee will make good faith efforts
to employ minority business enterprises as subcontractors and suppliers of materials on such public works project.
Determination of the grantee’s good faith efforts shall include but shall not be limited to the following factors: The
grantee’s employment and subcontracting policies, patterns and practices; affirmative advertising, recruitment and
training; technical assistance activities and such other reasonable activities or efforts as the Commission on Human
Rights and Opportunities may prescribe that are designed to ensure the participation of minority business
enterprises in public works projects. The grantee shali develop and maintain adeqguate documentation, in 2 manner
prescribed by the Commission, of its good faith efforts. For the purposes of this paragraph, "minority business
enterprise” means any small contractor or supplier of materials fifty-one per cent or more of the capital stock, if
any, or assets of which is owned by a person or persons who are active in the daily affairs of the enterprise, who
have the power to direct the management and policies of the enterprise and who are members of a minority, as such
term is defined in subsection (a) of Connecticut Genera] Statute section 32-9n; "good faith" means that degree of
diligence which a reasonable person would exercise in the performance of legal duties and obligations; "good faith

_ efforts” includes, but is not limited to, those reasonable initial efforts necessary to comply with statutory or

regulatory requirements and additional or substituted efforts when it is determined that such initial efforts will not
be sufficient to comply with such requirements; and "public works contract” means any agreement between any
individual, firm or corporation and the State or any political subdivision of the State other than a municipality for
construction, rehabilitation, conversion, extension, demolition or repair of 2 public building, highway or other
changes or improvements in real property, or which is financed in whole or in part by the State, including, but not
limited to, matching expenditures, grants, loans, insurance or guarantees,

The grantee shall include the provisions of subsections 11.1 to 11.8, inclusive, in every subcontract or purchase
order entered into in order to fulfill any obligation of a grant with the State and such provisions shall be binding on
a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the Commission on Human
Rights and Opportunities. The grantee shall take such action with respect to any such subcontract or purchase order
as the Commission may direct as a means of enforcing such provisions including sanctions for noncompliance in
accordance with Connecticut General Statute section 46a-36; provided, if such grantee becomes involved in, or is
threatened with, litigation with a subcontractor or vendor as a result of such direction by the Commission, the
grantee may request the State of Connecticut to enter into any such litigation or negotiation prior thereto to protect
the interests of the State and the State may so enter,

SECTION 12: Executive Qrders.

12.1.

12.2.

12.3.

This Agreement is subject to the provisions of Executive Order No. Three of Governor Thomas J. Meskill
regarding nondiscrimination promulgated June 16, 1971, and such Executive Grder is incorporated herein by
reference and made a part thereof. The parties agree to abide by said Executive Order and agree that the State
Labor Commissioner shall have continuing jurisdiction in respect to contract performance in regard to
nondiscrimination until the Agreement is completed or terminated prior to completion. This Agreement may be
canteled, terminated or suspended by the State Labor Commissioner for violation of or noncompliance with said
Executive Order or any state or federal law concerning nondiscrimination, notwithstanding that the Labor
Commissioner is not a party to this Agreement,

This Agreement is subject to the provisions of Executive Order No. Seventeen of Governor Thomas J. Meskill
promulgated February 15, 1973, requiring contractors and subcontractors to list employment openings with the
Connecticut State Employment Service and such Executive Order is incorporated herein by reference and made a
part thereof. The parties agree to abide by satd Executive Order and agree that the granting agency and the State
Labor Commissioner shall have joint and several continuing jurisdiction in respect to performance in regard to
listing all employment openings with the Connecticut State Employment Service, This Agreement may be
canceled, terminated, or suspended by the granting agency or the State Labor Commissioner for violation of or
noncompliance with said Executive Order No. Seventeen, notwithstanding that the Labor Commissioner is not a
party io this Agreement.

This Agreement is subject to the provisions of Executive Qrder No. Sixteen of Governor John G. Rowland
promulgated August 4, 1999, regarding Violence in the Workforce Prevention and, such Executive Order is
incorporated herein by reference and made a part thereof. This agreement may be canceled, terminated, or
suspended by the State for violation of or noncompliance with said Executive Order No. Sixteen.
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SECTION 13: Americans with Disabilities Act.

This section applies to those grantees, which are or will become responsible for compliance with the terms of the
Americans with Disabilities Act of 1990 dwring the period of award of the grant. The grantee represents that it is familiar
with the terms of this Act and that it is in compliance with the law. Failore of the grantee to satisfy this standard either
now or during the period of the grant as it may be amended will render the grant voidable at the option of the State upon
notice to the grantee. The grantee warrants that it will hold the State harmless from any liability, which may be imposed
upon the State as a result of any failure of the grantes to be in compliance with this Act.

SECTION 14: Independent Contractor.

The grantee shall act as an independent contractor in performing this agreement, maintaining complete control over its
employees and al} of its subcontractors. Before hiring outside consultants or entering into confractual agreements with
persons, partnerships or companies, the grantee will notify the Department of Emergency Management and Homeland
Security of the contractor’s identity.

SECTYON 15: Federal Compliance and Assurances,

If the grantee receives any federal funds in this grant as identified on the Notice of Grant Award, the grantee and all its
subgrantees will comply with the nondiscrimination requirement of Title VI of the Civil Rights Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973 as amended, and the Age
Discrimination Act of 1975 to the effect that, no person shall, on the grounds of race, color, national origin, age, sex, or
disability, be excluded from participation in, be denied the benefits of, or otherwise be subjected to discrimination under,
or denied employment in connection with any program or activity funded in whole or in part with funds made available in
this grant.

SECTION 16: Non-Supplanting.

16.1. If the grantec receives any federal funds in this grant as identified on the Notice of Grant Award, the grantee agrees
that these grant funds will be used so as to supplement and increase, but not supplant, the level of state, local,
private and federal funds that would otherwise be made available for this project and to serve this target population,
and will in no event replace such state, local, private and federa] funds.

16.2. The grantee shall not use state funds conveyed by the grant to supplant any local funds, if a municipality, or other
state funds, if a stafe agency, which were budgeted for purposes analogous to that of the state grant funds.
Department of Emergency Managément and Homeland Security may waive this provision upon request and for
good cause shown, when it is satisfied that the reduction in local funds or other state funds, as the case may be, is
due to circumstances not related to the grant.

SECTION 17: Additional Federal Conditions.

If the grantee receives any federal funds in this grant as 1den£1ﬁed on the Notice of Grant Award, the grantee agrees 1o
comply with the attached Additiona) Federal Conditions which have been issued by the federal grantor agency to the
Department of Emergency Managemen:t and Homeland Security and which are hereby made a part of this grant award.

SECTION 18: Indemnification,

The grantee shall indemnify, defend and hold harmless the State and its successors and assigns from and against any 'and
all (1) actions, suits, claims, investigations and legal, administrative or arbitration proceedings pending or threatened,
whether mature, un-maiured, contingent, known or unknown, at law or in equity, in any forum (collectively, “Claims™)
arising in connection with this Agreement including, but not limited to, acts of commission or omission (collectively , the
“Acts™) by the grantee or any of its members, directors, officers, shareholders, representatives, agents, servants,
consultants, employees or any other person or entity with whom the grantee is in privity of oral or written contract; (2)
liabilities arising in connection with this Agreement, out of the Grantee’s Acts concerning its or their duties and
obligations as set forth in this Agreement; and (3) all damages, losses, costs and expenses, including but not limited to,
attorneys’ and other professionals’ fees, that may arise out of such Claims and/or labilities for bodily injury, death and/or
property damages. The Grantee shall reimburse the State, for any and all damages to the real or personal property of the
State caused by the Acts of the Grantee. The State shall give to the grantee reasonable notice of any such Claim. The
Grantee shall also use counsel reasonably acceptable to the State in carrying out its obligations under this section. This
Section shall survive the expiration or early termination of this Agreement, and shall not be limited by reason of any
insurance coverage.
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1.

(a)

NON-DISCRIMINATION
Connecticut General Statutes 4a-60 & 4a-60a

Office of Policy and Management in Cooperation with the Connecticut Attorney General

Non-discrimination. References in this section to "contract” shall mean this Contract and references to
"contractor” shall mean the Contractor.

The following subsections are set forth here as required by section 4a-60 of the Connectiout General
Statutes:

(1) The contractor agrees and warrants that in the performance of the contract such contractor will
not discriminate or permit discrimination against any person or group of persons on the grounds of
race, color, religious creed, age, marital status, national origin, ancestry, sex, mental retardation,
mental disability or physical disability, including, but not limited to, blindness, unless it is shown by
such contractor that such disability prevents performance of the work involved, in any manner
prohibited by the laws of the United States or of the state of Connecticut. The contractor further
agrees to take affirmative action to insure that applicants with job-related qualifications are
emploved and that employees are treated when employed without regard to their race, color,
religious creed, age, marital status, national origin, ancestry, sex, mental retardation, menta)
disability or physical disability, including, but not limited to, blindness, unless it is shown by such
contractor that such disability prevents performance of the work involved; (2) the contractor agrees,
in all solicitations or advertisements for employees placed by or on behalf of the contractor, to state
that it is an "affirmative action-equal opportunity employer” in accordance with regulations adopted
by the commission; (3) the contractor agrees to provide each labor union or representative of
workers with which such contractor has a collective bargaining agreement or other contract or
understanding and each vendor with which such contractor has a condract or understanding, a notice
to be provided by the commission advising the labor union or workers' representative of the
contractor's commitments under this section, and to post copies of the notice in conspicuous places
available to employees and applicants for employment; (4) the contractor agrees to comply with
each provision of this section and sections 46a-68e and 46a-68{ and with each regulation or relevant
order issued by said cornmission pursuant to sections 46a-36, 46a-68¢ and 46a-68f (5) the
confractor agrees to provide the Commission on Human Rights and Opportunities with such
information requested by the commission, and permit access to pertinent books, records and
accounts, concerning the employment practices and procedures of the contractor as relate to the
provisions of this section and section 46a-56.

(b} Ifthe contract is a public works contract, the contractor agrees and warrants that he will make good faith

()

@)

efforts to employ minerity business enterprises as subcontractors and suppliers of materials on such
public works project.

"Minority business enterprise” means any small contractor or supplier of materials fifty-one per cent or
more of the capital stock, if any, or assets of which is owned by a person or persons: (1) Who are active

'in the daily affairs of the enterprise, (2) who have the power to direct the management and policies of the

enterprise and (3) who are members of a minority, as such term is defined in subsection (a) of section
32-9n; and "good faith” means that degree of diligence which a reasonable person would exercise in the
performance of legal duties and obligations. "Good faith efforts” shall include, but not be limited to,
those reasonable initial efforts necessary to comply with statutory or regulatory requirements and
additional or substituted efforts when it is determined that such initial efforts will not be sufficient to
comply with such requirements.

Determination of the contractor's good faith efforts shall include but shall not be limited to the following
factors: The contractor's employment and subcontracting policies, patterns and practices; affirmative
advertising, recroitment and training; technical assistance activities and such other reasonable activities
or efforts as the cominission may prescribe that are designed to ensure the participation of minority
business enterprises in public works projects.
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(e) The contractor shall develop and maintain adequate documentation, in a manner prescribed by the
commission, of its good faith efforts.

(f) The contractor shall include the provisions of section A above in every subcontract or purchase order
entered into in order to fulfill any obligation of a contract with the state and such provisions shall be
binding on a subcontractor, vendor or manufacturer unless exempted by regulations or erders of the
commission. The contractor shall take such action with respect to any such subcontract or purchase
order as the commission may direct as a means of enforcing such provisions including sanctions for
noncompliance in accordance with section 46a-56; provided, if such contractor becomes involved in, or
is threatened with, litigation with a subcontractor or vendor as a result of such direction by the
commission, the contractor may request the state of Connecticut to enter into any such litigation or
negotiation prior thereto to protect the interests of the state and the state may so enter.

{g) The following subsections are set forth here as required by section 4a-60a of the Connecticut General .
Statutes:

(1) The contractor agrees and watrants that in the performance of the contract such contractor will
not discriminate or permit discrimination against any person or group of persons on the grounds of
sexual orientation, in any manner prohibited by the laws of the United States or of the state of
Connecticut, and that employees are treated when employed without regard to their sexual
orientation; {2) the contractor agrees to provide each labor union or representative of workers with
which such contractor has a collective bargaining agreement or other contract or understanding and
each vendor with which such contractor has a contract or understanding, & notice to be provided by
the Commissicn on Human Rights and Opportunities advising the labor union or workers'
representative of the contractor's commitments under this section, and to post copies of the notice in
conspicuous places available to employees and applicants for employment; (3) the contractor agrees
to comply with each provision of this section and with each regulation or relevant order issued by
sald commission pursuant to section 46a-56; and (4) the contractor agrees to provide the
Commission on Human Rights and Opportunities with such information requested by the -
commigsion, and permit access to pertinent books, records and accounts, concerning the
employment practices and procedures of the contractor which relate to the provisions of this section
and section 46a-56. :

(h) The contractor shall include the provisions of section (g) above in every subcontract or purchase order
entered into in order to fulfill any obligation of a contract with the state and such provisions shall be
binding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the
commission, The contractor shall take such action with respect to any such subcontract or purchase
order as the commission may direct as a means of enforcing such provisions including sanctions for
noncompliance in accordance with section 46a-56; provided, if such contractor becomes involved in, or
is threatened with, litigation with a subcontractor or vendor as a result of such direction by the
commission, the confractor may request the state of Connecticut to enter into any such litigation or
negotiation prior thereto to protect the interests of the state and the state may so enter.

(i) For the purposes of this entire Non-Discrimination section, "contract" includes any extension or
modification of the contract, "contractor” includes any successors or assigns of the contractor, "marital
status”" means being single, married as recognized by the state of Connecticut, widowed, separated or
divorced, and "mental disability" means one or more mental disorders, as defined in the most recent
edition of the American Psychiatric Association's "Diagnostic and Statistical Manual of Mental
Disorders"”, or a record of or regarding a person as having one or more such disorders. For the purposes
of this section, "contract" does not include a confract where each contractor is (1) a political subdivision
of the state, including, but not limited to, a municipality, (2} a quasi-public agency, as defined in Conn.
Gen. Stat. Section 1-120, (3) any other state, including but not limited to any federally recognized Indian
tribal governments, as defined in Conn. Gen. Stat. Section 1-267, (4) the federal government, (5) a
foreign government, or {6} an agency of a subdivision, agency, state or government described in the
immediately preceding enumerated items (1), (2), (3), (4) or (5).
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Itemn #9

Town of Mansfield
Agenda ltem Summary

To: Town Council
From: Matt Hart, Town Manager /5&‘//7/
CC: Maria Capriola, Assistant to the Town Manager; Lon Hultgren, Director of

Public Works; James Kodzis, Resident State Trooper;
John Jackman, Fire Marshal

Date: September 28, 2009

Re: Proposed Revisions to Manstield Parking Fines

Subject Matter/Backaround

The Town’s Traffic Authority was recently approached by the Town’s Advisory
Committee on the Needs of Persons with Disabilities suggesting that the Town’s fine for
parking in a handicapped zone was significantly below that of the State’s and it should
be revised. As a result, over the past few months the Traffic Authority researched the
Town's parking fines, compared them with those charged the State of Connecticut and
other communities and has recommended the following revisions to the Town’s Parking
Violation and Fee Schedule (Mansfield Code of Ordinances, Chapter A198, Traffic
Reguiations). These fines have not been revised since 1994.

Infraction Current Fine Recommended Revision
Parking on a sidewalk $20 $25
Parking on a lawn, island $20 ‘ - $25
or unpaved area

Parking in violation of a posted sign $20 $25
Parking with a lost, forged $25 $30
or spurious permit/decal

Parking on the wrong side $25 $30
of the street

Parking more than 12 from the curb $25 $30
Parking within 25’ of an intersection $25 $30
Parking within 25’ of a stop sign $25 $30
Parking obstructing a $25 $30
driveway/bikeway

Parking with no Town permit/decal $25 $30
Double parking $25 $30
Parking in a crosswalk/bikeway $25 $30
Parking in a designated $25 $30
“no parking” area '

Parking in a loading zone $25 $30
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Parking in a restricted or | $25 $30
reserved space '

Parking in a bus stop $25 $30
Parking causing a traffic hazard $30 ' $50
Parking in violation of snow ordinance  $30 $50
Parking in a fire lane $30 ' $50
Parking within 10’ of a hydrant $30 $50
Parking in a handicapped zone $85 $150

Financial Impact
Staff does not anticipate that the revised fines will generate any significant new
revenue; but that is not the desired purpose of the fine.

Recommendation

Staff recommends that the Council adopt the revised Parking Violation and Fee
Schedule, as proposed by the Manstfield Traffic Authority. 1f the Town Council supports
~ this recommendation, the following motion is in order:

Move, to adopt the revised Parking Violation and Fee Schedule (Mansfield Code of
Ordinances, Chapter A198, Traffic Regulations), which schedule shall be effective
October 1, 2009.

Attachments .
1) Minutes of the August 4, 2009 Traffic Authority Meeting
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Draft
Town of Mansfield Traffic Authority
Minutes of the Meeting — August 4, 2000

Present: Hultgren, Padick, Meitzler, Jackman, Paterson {guest)
The meeting was called to order at 10:30 am by acting chair Hultgren.

Pedestrian awareness campaign — Hultgren explained that his contact at the UConn P.D. had retired and
that UConn’s landscaping study (Sasaki) may contain an element on pedestrian signage. Padick will

check with his UConn master plan contacts to see if a new contact can be found to help coordinate this
effort.

Centerline striping — no progress; there still is not money in the 09-10 budget for centerline striping.

Clover Mill Road/195 bus stop new location — no progress.

Basiwood Road signage and crosswalk request - members felt that the in-road sign would nof contribute
to increased safety and it was not approved. The crosswalk was discussed, but no action was taken
pending review of this intersection at peak drive times when UConn is back in session.

Town Parking Fines — The Town’s current parking fines were reviewed along with fine schedules from
several other Towns. Members were split on how much to increase the fines and it took two motions to
finally approve the following fines and recommend them to the Town Council: $25 for parking on a
sidewalk, parking on a lawn, island or unpaved area and parking in violation of a posted sign (was $20 on
the Town’s printed ticket). $30 for parking with a bad decal, parking on the wrong side of the street,
parking more than 127 from the curb, within 25’ of an intersection or within 25" of a stop sign,
obstructing a driveway/bikeway, double parking, parking in a crosswalk, parking in a designated no
parking area, parking in a loading zone, parking in a reserved or restricted space and parking in a bus stop
(was $25 on the Town’s printed ticket). $50 for parking causing a traffic hazard, in violation of the snow
ordinance, in a fire lane or within 10° of a hydrant (was $30). $150 for parking in a handicapped zone

(was $85). Hultgren will submit these recommendations to the Town Manager/Council to increase the
fines. '

Speed limit request - Cedar Swamp Road — Hultgren circulated his calculations of house densities for
typical Town roads with 25 and 30 mph speed limits. He noted that Cedar Swamp, Brookside and
Highland Roads all had higher densities, but had 30 mph speed limits. After some discussion it was
agreed to request Jower Hmits on these 3 roads. Hultgren will transmit this request to the STC.

Speed concerns near 791 Mansfield City Road (circa White Oak intersection) — Hultgren reported that
there were locations near the cross streets in this area that did not have the normal 30 mph speed signs and
these (5 new speed signs) will be installed by the DPW. He also said that there was no street light at the
comer of Mansfield City Rd and White Oak Road and members agreed that this intersection should be lit
in accordance with the criteria for lighting Town intersections.

Speed concerns on Puddin Lane — no action taken. Waiting for classifier data.

Moulton Road speed hump re-request (Thornhill) -- No action taken. Jackman noted that the Fire Dept’s
position opposing speed huomps on Moulton Road bas not changed.
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Slow Children sign request on Center Street — Members noted that there was already a “no through
traffic” sign on both ends of Center Street and the slow children sign criteria was not met by this location
since one had to turn off the main road (89) into the neighborhood (as opposed to having the
neighborhood appear unexpectedly on a road). As a result the sign request was not approved.

EO Smith request for bike ride on Sept 20™ - approved with the condition that the ride be coordinated
with the Resident State Trooper’s office.

Festival on the Green parade road closures on Sept 13™ - approved with the condition that the ride be
coordinated with the Resident State Trooper’s office.

Hole in the Wall Gang Camp cycling event on Sept 27™ - approved with the condition that the ride be
coordinated with the Resident State Trooper’s office.

A report from the DOT denying the removal of the right turn on red 51gn NB on Rte 32 at Rte 275 was
received and no action taken.

The meeting was adjourned at 11:16 pm.
Respectfully submitted,

Lon Hultgren
Director of Public Works

cc: Town Clerk, Town Mgr, File
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liem #10

Town of Mansfield
Agenda tem Summary

To: - Town Council )

From: Matt Hart, Town Manager Mmf/

CC: Maria Capriola, Assistant to the Town Manager; Cherie Trahan, Director of
Finance '

Date: September 28, 2009

Re: Financial Statemenis Dated June 30, 2009

Subject Matter/Background

At its September 21, 2009 meeting, the Finance Committee reviewed the Financial
Statements dated June 30, 2009. Staff was available to answer questions. The
Finance Committee made a motion to recommend acceptance of the Financial
Statements as presented. :

Recommendation

If the Town Council concurs with the Finance Committee’s recommendation, the
following motion is in order: '

Move, effective Septemnber 28, 2009, to accept the Financial Statements Dated June
30, 2009.

Attachments
1) Financial Statements Dated June 30, 2009
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TOWN OF MANSFIELD
MANSFIELD BOARD OF EDUCATION

Quarterly Financial Report

(For the Quarter Ending June 30, 2009)

Finance Department -

Cherie Trahan
Director of Finance
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OVERVIEW

GENERAL FUND ‘BUDGET
REVENUES:

'Ifax Collections

The total collection rate through June 30, 2009 is 98.4% compared to 98.5% at June 30, 2008.
Real estate collections, which account for approximately 85% of the levy, are 98.8% consistent
with last year. Collections in motor vehicles are al 95.5% as compared to 95.3% at June 30,
2008. In total, interest and lien fees, motor vehicle supplement and suspense collections,
exceeded budget by over §91,772.

Licenses and Permits

Conveyance taxes rf:cf:wed through the fourth quarter were $83 031 or 55.4% of the aimual
budget. Building permits received were $166,659 or 79.4% of the ariniial budget.” e

Federal Suppost for General Government
No change from the budget.

State Suppoert for Educalion

The final ECS grant from the State was $10,087,433 or $16,753 more than budget. The final
Transportation Grant was $247,412 or $35,648 less than budgeted. This estimate reflects a 65%
cap in the entitlement.

State Support for General Govérnment

The pilot grant is by far the largest single grant within this category. The grant payinent by the
State was $8,396,689 or $28,219 more than the budget of $8,368,470.

Charges for Sexvices

Charges for services are primarnly fixed by contract and will be received during the year. The
primary exceptions are: Recording, where we have received $55,195 to date or $5,195 more than
bidgeted. Police Services are based on expenditures.

Fines and Forfeitures

No major change expected from budgetf.
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Miscellaneous

This area is primarily interest income and the telecommunications service payment. Total
interest income through June 30, 2009-is $93,973 as compared to $454,891 for the same period
last year. STIF interest rate for Jume 2009 is 0.54% as compared to 2.30% in June 2008. The -
STIF interest rate for June 2007 was 5.49%. Estimates held true and we were short of budget by
$456,000. The amount of the telecommunications payment is $101,263, just slightly over budget.

GENERAL FUND BUDGET - EXPENDITURES

Town Expenditures

Auticipating a significant revenue shortage, expenditures were contained wherever possible.
Staffing adjustments as well as a spending freeze initiated by the Town Manager allowed the
fiscal year to close with Town expenditures $164,106, under budget: Combined with the savings
in'Board of Education expenditures, revenues: éxcéedéd expenditires by $31,444 for the ﬁscal
yearand fund balance increased from $1,830,202 to $1,861,646.

Board Expenditures

The Board of Education budget reflects reductions in spending in the amount of.$306,085't0
cover their share of the revenue Joss. Spemal Education ended the fiscal year under budget by
$77,680.

DAY CARE FUND

The Day Care Fund ended the period with expenditures exceeding revenues by $13,071. Fund
balance at July 1, 2008 of $327,718 decreased to $314,647 at June 30, 2009.

CAFETERIA FUND

Revenues exceeded expenditures by $20,214 for the year. Fund balance at July 1, 2008 increased
from $122,483 to $142,697 at June 30, 2009 A $20,000 transfer from the Board of Educatlon is
included.

RECREATION PROGRAM FUND

The Recreation Program Fund ended the period with revenues exceeding expenditures - by*
-$48,191: Fund Balance increased from ($13,848) to $34,344.+ This includes the Town subsidy
for Bicentennial Pond of $25, 000, the Teen Center of $25,000, and overall community services
of 875,000. A shortage of $43,563 in revenues was more than compensated for by reductions in

....68....




expendlmres of $87,251. This was achieved through staffing adjustments as well as reductions
in other Program expenses.

- CAPITAL NONRECURRING FUND

" The Pequot/Mohegan Grant was budgeted at $385,000. The actual grant payment was $349,407.
With a proposed increase in the transfer from the General Fund of $60,000, ambulance service
fees in excess of estimated by $39,000, and an unbudgeted final State bridge grant payment of
$30,800, the CNR Fund will end the fiscal year with revenues in excess of expenditures by
$122,185. ‘Fund balance will increase from ($35 909) to $86,276.

DEBT SERVICE FUND

Fund Balance decreased from ($20,229) on July 1, 2008 to ($65,347) at June 30, 2009. This is
_ primarily due to the payment of lease purchase debt We anticipate ending ﬁscal year 2009/10
with a Fund Balance of $21,989. Based upon cur current debt plan, debt service contributions
from the General Fund will rise to $655,000 in FY 2012/2013 and the CNR Fund will contribute
another $400.000 throuph FY 2011/2012 These estimates do not take into consideration any
additional debt offerlngs Because of the dramatic decreases in Pequot funding, the additional
funds for debt sexvice from the CNR Fund should be revisited.

ENTERPRISE/INTERNAL SERVICE FUNDS

Solid Waste Fund

Retained Barnings increased from $149,859 at July 1, 2008 to $170,264 at June 30, 2009.

Health Insurance Fund

. Expenditures were less than revenues for the period by $1,004,138. Retzined Earnings increased
~from $354,548 at July 1, 2008 to $1,358,686 at June 30, 2009. Our claim’s experience for the

" past twelve months is an average of $462,127 per month, as compared to $473,402 over last year.
Claims for the year are running 2.4% below fiscal year 2008.

‘Worker's Compensation Fund

Operating expenditures exceeded revenves by $9,381 thzéugh the third guarter. Retained
Eamings decreased from $33,914 to $24,533 at June 30, 2009.
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Managa;gent Services Fund

Management Services Fund revenues through June 30, 2009 exceeded expenditures by $180,069.
Fund Balance increased from $1,092,842 at-Tuly 1, 2008 to $1,272,911 af June 30, 2009.

CEMETERY FUND

Retained earnings in the Cemetery Fund decreased from $361,926 at July 1, 2008 to $350,364 at -
June 30, 2009. The major costs for this fund are mowing and cemetery maintenance.

LONG TERM INVESTMENT POOL,

The pool experienced a $7,969 net increase in the market value of its portfolio for the period July
1, 2008 to June 30, 2009. A $28,074 increase in the market value of the Vanguard GNMA bond -
fund has offset the decreases in values from the other securities.

EASTERN HIGHLANDS HEATTH DISTRICT

Operating revenues exceeded expenditures by $19,999 and Fund Balance increased from
$210,854 to $230,853. A significant service revenue shortfall pro;ected by the Health Director
was offset by actions taken to reduce expendifures.

MANSFIELD DOWNTOWN PARTNERSHIP

Operatmg revenues exceeded expendifures by $81,322 through Jupe 30, 2009 and Fund Balance
increased from $98, 059 to $179,381.
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Preliminary Schedule of Estimated Changes in Fund Balance - Legal Basis

Dasignaled for 2008/2009 Budget
Undesignatad

Funq Balance, July 1, 2008

Total revenues and Fansfers in
Apprepriation of fund balance
-Total appropriation, transfers in
Total expenditures and transfers oul;
Town
Mansfleld Board of Education
Corstrébuticn 1o Ragion #19 Board of Ed
Total expendilu%gs
Resulis from budée%ary oparations
Fund balance, June 3G, 2009
fund balance;
Unreserved:

Designaled for 2009110 hudget
tindeslgnated

Finance Committes - August 10, 2008

General Fund

For {he Year Ended June 349, 2009

§ 1,830,202
1,830,202
Original Final Estimated Budgat
Budget Amendmeant Budget _ Actual Comparison,
43,698,145 $ - § 43898145 § 43,259,398 3 {438,747}
43,098,145 - 43,688,145 43,259 398 {438,747}
12,649,640 12,649,640 12,485,534 {164,108)
20,930,800 20,830,800 20,624,715 {305,085) ~
10,417,705 10,417,705 10,417,705 -
43,638,148 © 43,698,145 43,227,954 {470,191)
- - . 31,444 34,444 31,444
% $!861,546

1,661,846

$1,861,646

P



TOWN OF MANSFIELD
TRIAL BALANCE - GAAP BASIS

June 30, 2009

GENERAL FUND

Cash Equivalent Investments
Working Cash Fund
| A;zcounts Receivable
Taxes Receivable - Current
Taxes Receivable - Delinquent
Due from Other Funds
Agcounts and Other'Payabies
Due to Other Funds
‘ Refundable Deposits
Deferred Revenue - Taxes
Taxes qulected in Advance
Encumbrances Payable - Prior Year
Liquidation - Prior Year Encumbrances
Fund Balance - Undesignatgd
Actual Expenditures |

Actual Revenues

DEBIT CREDIT
$ 2661578

4,150
79,505
381,993
258,343
2,645,842

2,159,070

360,618

154,380

539,889

652,572

303,236
99,923

1,684,344
42,982,172

43,259,397

$ 49,113,506 $ 49,113,506
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DAYCARE COMB!NED PROGRAM :
COMPARAT!VE STATEMENT OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE '
FOR THE PERIOD ENDED JUNE 30, 2008
{(with comparative totals for June 30, 2008)

BUDGET
AS AMENDED June 30,
2008/09 2008 2008
REVENUES: |

Intergovernmental - Nat'l. Schoof Lunch % 27,000 % 34419 $ . 31,216
intergovernmental - Day Care Grant 319,120 301,224 302,745
School Readiness Program 54,700 48,600 58,463
UConn 78,500 78,750 78,750
Fees 740,750 778,580 727,148
Subsidies 22000 26,957 25,150

Total Revenues 1,247,070 1,268,671 1,223.472

EXPENDITURES: '
Administrative 229,030 229,951 225,891
Direct Program 895,770 816,801 824,334
Purchased Property Services 16,250 16,188 17,669
Repairs & Maintenance 6,500 9,733 8,750
Insurance 5,200 8,059 3,850
Other Purchased Services 10,000 7,088 8,020
Food Service Supplies 32,800 45,146 38,903
Energy 28,500 28,500 28,500
Supplies & Miscellaneous 19,850 18,982 18,627
Compuier Equipment 10,000 1,194 1,187
Equipment 1,000 -

Total Expendiiures 1,255,000 1281642 1,175,741
EXCESS/(DEFICIENCY) {7,930} (13,071) 47,731
FUND BALANCE, JULY 1 327,718 327,718 279,987
FUND BALANCE, END OF PERIOD $ 319,?’.88 $ 314,647 $ 327,718
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MANSEIELD BOARD OF EDUCATION

CAFETERIA FUND
BALANCE SHEET

_ AS OF JUNE 30, 2009
{with comparative totals for June 30, 2008)

Assetls
Cash
Due From State
Inventory

Accounts Receivable

Total Assets

Liabilities and Fund Balances

Liabilities
Accounts Payable
Due to Other Funds

Total Liabilities
Fund Balance
Fund Balance:

Unreserved, undesignated

Total Fund Balance

Total Liabilities and Fund Balanﬁ:e

~T4~

June 30,
2009 2008
$ 84615 $ 70,327
33,801
33,068 32,873
545 28,229
$ 1520290 $ 131,429
$ 81 $ 257
9,251 8,689
9,332 8,946
$ 142697 $ 122483
142 697 122,483
$ 152,029 $ . 131429




MANSFIELD BOARD OF EDUCATION

CAFETERIA FUND

'COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED JUNE 30, 2009
(with comparative totals for June 30, 2008)

Operating Revenues:
Intergovernmental
Sales of Food
Other '

Total Operating Revenues

Other Financing:

" Transfers In - GeneraIlFund Board

Total Revenues & Other Financing

Operating Expenditures:
Salaries & Benefits
Food & Supplies
Professional and Technical
Equipment Repairs & Contracts
Equipment - Other
Total Operating Expenditures

| Excess/{Deficiency)

Fund Balance, July 1

Fund Balance, End of Period

_75...

June 30,

2000 . 2008

185,244 § 172,146

511.838 602,784
61,797 54 870
858,879 829,809
20,600 20,000
878,879 . B49.809
540,977 507 527
205,842 266,428
2,500 2,500
1.046 9,690
18,300 1,296
858,665 807,541
20,214 42,968

122,483 80,215

142,697 $ 122,483




Mansfield Parks and Recreation
Balance Sheet
~ As of June 30, 2009
{with comparative totals for June 30, 2008)

June 30,
2009 2008
Assets ‘
Cash $ 118,784 % 131,530
Accounis Receivable ) 21,465 $ 3,772
Total Assets S 3. 440248 % 135,302
Liabilittes and Fund Balances
Liabilitles
Accounts Payable : b 11,812 % 15,032
Due to Other Funds 8,446 6,683
Total Liabilities ' ' 20,258 21,715
Fund Balance -
Fund Balance: ‘ -
Deferred Revenue - 85,647 127,435
Urnreserved, undesignated 34,344 ©-(13,848)
. Total Fund Balance 1 jé,QQ‘l 113,587
Total Liabilities and Fund Balance ' $ 140,248 $ 135,302
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Mansfield Parks and Recreation
Statement of Revenues and Expenditures
Budget vs. Actual for June 30, 2009

Revenues 3 Expendifures”
2008/09 Jun. 30 Fav(Urdav) 1 2008/08 Jun. 30 Fav(Unfav) Net
Descripiion . Budget Estimated Variance Budget Estimated Varance  Fav(Unfav)
Overall Indirect o - - - - - - -
Member Services: ‘
Indirect (Afloc @ 50.707%) 1,180,407 1134482  (45925)] 713,434 692,093 21,341 (24,584)
Chitd Care 16,360 16,391 94 50,100 38,111 11,889 12,080
Fitness © 117,690 115,846 . {1,8443 190,410 - 163,180 27,220 25376
Personal Training 47,000 56,185 9,185 36,000 37,804 (1,804) 7,384
Member Swim @ 59.09% . - - - 178,700 175,544 3,158 3,156
iember Events - 706 708 7,370 - 4,863 2,507 3213
Sub-fotal Member Services 1,361,397 1,323,610 {37,787 1,176,014 1,111,608 54,400 28 622
Community Services: _ :
Indirect (Alloc @ 49.293%) 208,663 204818 {4,047} 602,306 574,732 2T 574 235827
Aquatics 185,140 165448 (19,692 123720 121,535 2,185 (17,507)
Youth Programs 62,900 51,582 . (11,318} 36,830 28,560 8,270 (3,048) .
Nuteracker 20,000 20,682 " BBZ 14,940 12,831 2,008 2,691
Teen Center 25,500 26,060 560 11,170 10,333 B37 4 ,397
Youth Sporis S 20,400 19,821 BTH 7,320 11,038 (3,718) {4,285)
Day Camp/Vacation Camp 155,440 192,348 36,878 106,610 108,751 2,141y . 34737
Sport & Specialty; Carnp 58000 50,403 (7,597} 51,420 35,995 15,425 7,828
Trips - . 15,000 8,214 (6.786) 12,030 5,817 '8,1 13 673}
Speciat Evenis - 18,000 27,814 8,814 ' 12,030 6,110 5,920 14,734
Adult Programs ) 37,200 34,509 [(2,691) ‘5_3,31 0 49,381 3,928 1,238
Sub-total Community Services | B07,243 801,467 {57781 1,031,686 065,281 66,406 60,620
Total Parks & Recraation 2,168,640 2,125,077 {43,663} 2,207,700 2,076,888 130,814 87,251
Local support included in revenues above: Budget
Overaltindirect - Administrative Gen. Fund & 2598680
Cernmunity Services:
Overall Support Gen, Fund 75,000
Teen Cenfer CHNR Fund 25,000
Aguatics (Bi-Cent. Pond) CNR Fund 25,000
Total Logal Support § 384660
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Mansfield Parks and Recreafion

Statemnent of Révenues and Expenditures

As of June 30, 2009

Revenues _ Expenditures (Incl. Encumbrances) Net
) Indirect/Swirm Total IndlractSwim Total income
Description Revenues  Allocafion  Revenues | Expend. Allocatién Expendifures {Loss)
Overall indirect 262,950 {262,950) -1 1,165,951 1,165,851} - -
Member Services:
Indirect (Alfoc @ 50.707%) 1,001,148 133,334 1,134,482 100,874 591,219 692,093 442 389
Child Care 16,391 16,391 38,111 38,111 (21,720)
Fitness 115846 115,846 | 163,190 163,180 (47.344)
Personal Training 56,185 56,185 37,804 37.804 18,381
Member Swim @ 59.09% ' 175,544 475,544 (175,544}
Member Events 7086 706 4,863 . 4,883 4157)
Sub-total Member Services 1,180,276 133,334 1,323,610 344,842 766,763 1,411,605 212,005
Communily Services: .
indirect (Alloc @ 49.293%) 75,000 129,616 204,616 574,732 574732  (370,116)
Aquatics 165,448 1865448 | 297,079 {175,544) © 121,835 43,813
Youth Prtograms 51,582 51,582 28,580 28,560 23,022
Nutcracker 20,682 20,682 12,931 12,931 7.751
Teen Center 26,060 26,060 10,333 10,333 15,727
Youth Sports 18,821 19,8214 " 11,036 11,038 8,785
Day Camp/Vacation Camp 182,318 192,318 108,751 108,751 83,567
Sport & Specialty Camp 50,403 50,403 35,895 35,985 14,408
Trips 8,214 8,214 5817 5917 2,287
Special Events 27,814 27,814 6,110 6,110 21,704
Adult Programs "34,509 34,509 | 49,381 49,381 (14,872)
Sub-total Community Services 671,851 129,616 801,467 | 566,003 399,188 965,281 {1863,814)
Total Parks & Recreation 2,126,077 - 21425077 | 2076886 - 2,076,886 48,191
Local support included in revenues above: Budget
Overall Indirect - Administrative Gen. Fund  $ 259,660
Comnunity Services: ’
Overall Support Gen. Fund 75,000
Teen Center ‘ CNR Fund 25,000
Aquatics (Bi-Cent. Pond) CNR Fund 25,000
‘ .3 384,660

Tofal Local Support
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Maynsfield Parks and Recreation
Staternent of Revenues and Expenditures
Adopted Budget 260812009

Revenites Expendilures MNet
Indirect/Swim Total Indirect/Swim Total Incomne
Description Revenues  Allocation  Revenues'| Expend. Allocation  Fxpendilures {Loss}
Overall Indirect 271,160 (271,160) - -1 1,221,890 {1,221,890) ' - -
Mermber Services: . . :
Indirect {Alloc @ 50.707%) 1,042,810 137,497  1,480407 93,850 619,584 - T18.434 486,973
Child Care - _ 16,300 _ 16,300 | 50,100 50,100 (33,800)
Fithess 117,890 117 650 180,410 180,410 (72,720)
Personal Training ‘47,000 47,000 38,000 . 36,000 11,000
Meraber Swim @ 58.08% ) 178,700 178,700 (178,700}
Member Events - 7,370 7.370 {7,370y
Sub-ioial Member Services i ,223.990 137497 1,361,307 377,730 798,284 1,176,014 185,383
Community Servicés:
indirect {Ailoc:_ @ 49.293%) 75,000 133,663 208 5663 802,306 602,206 (393,B43)
Aguatics 185,140 185,140 302 420 C{17R,70D) 123,720 61,420
Youth Programs ’ 62,900 62,960 38',8'30 36,830 286,070
MNutoracker 20,000 : 20,000 14,940 ‘ 14,840 5,080
Teen Center 25,500 25500 11,170 11,170 14,330
Youth Sports - 20,400 20,460 7,320 7,320 13,080
Day CampfVacation Camp 1 55;440 155,440 106,610 108,610 48,830
Sport & Specialty Camp 58,000 - 58,000 51,420 54,420 6,580
Trips 15,000 15,000 12,030 12,030 2,970
SpeL‘ial Evenis 19,000 19,000 12,030 12,630 - 6,970
Adulf Programs 37,200 37,200 53,310 53,310 (16,110)
Subrtotal Community Services 673,580 133,663 807,243 608,080 423,606 4,031,688 (224,443
Total Parks & Recreation 2,168,640 - 2168,640 | 2,207,700 - 2,207,700 - {39,080)
Local support included in revenues above:
Overalt Indirect - Administrative Gen, Fund  § 258,660
Community Services: :
Overall Support Gen. Fund 75,000
Teen Center CNR Fund 25,000
Aqu_atlcs {B+-Cent. Pond) CNR Fund 25,000
Total Local Support $ 384,660
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 50URGES:
Revenuas;

Gonaral Fund Conlibition
Praparly Tax Reflsf
Enemy Assistancs Progmm
Slate Revenue Sharing
Siate Depl, of Education - MM$ SRCMMS Dealnage
Rural Development Grant - Dowriown Revilafization
Ambulance User Fees
Landfil Cloaksy Granl« liking Relmbursement
insuranee Saltgmant
interas! ncome
Qther
Sewar Assessmenta
Pegual Funds

Total Sayrces

USES:

Operaling Transfars Qul
Ganeral Fund - One Tima CosisfFund Balance Plan
Genwtal Fueid - State Ravenus Shading
Communky Events
Managemsn! Sarvivas Fund
{8bt Sarvics Siaking Fund
Relire Dbt for Fire Truck
Nevr Fistancial Reporling Modal {Stalemenl 34)
Preparty Tax Revaluafion Fund
Caplwl Fund

- Day Cars Ponsion

. Town Manager Ssarch

Emergency Services Admini
Community Centar Uperaling Subsidy
Parks & Recresdon Operating Subsidy
Heallh ipswratice Fung ’
Raliree Matieal insuranes Fynd
Compansaled Absencas Fund *
Dewmiown Parinership
Sharad Projects with USenn

ton

Telal Uses

ExcessKDalclency)

Fund Balancel{Dakcit) July 1

Fund Batanss, June 20

TOWN OF MANSFIELD ]
CAPITAL ANO NONRECURRING RESERVE FUND BUDGET
ESTIMATED REVENUES, EXPENGITURES AND CHANGES IN FUND BALANCE

FISCAL YEAR 2008M0
) Adopisd
Actual Actual Atual Actuad Aptugl Budgal Actual Acteal Aclusl Acluat Aciutat Gudget Esimated *' Adopled Eslimated) Projacied Frojected Projscied Prejacted
2eR9 99100 00t 2402 2103 G394 0304 G408 g5i08 esfar 0708 | 0BAS 0848 e 7 LY S L e & c S /< R & e .
100,000 Gdd.bOQ 25,000 850001 50,000 50,0007
358,404
$472,522
120,728 24,678
35,000
253,312 235000 1478397 215,742 222,724 187,045 269,684 ; 225000 304088 | 250,000 250,000 | 280,000 "250.000 260,600 260,000
108,470
100,524 B .
237,050 285,043 39BATH 00,000 {0,008 100,000 20,000
23,485 380 5,849 30,813
2806 2800 4,000 B0SY 4,298 3,000 4,000 4,400 5,800 14,400 3600 3,000 3,080 3000 100G 3000 30
2,508,905 2,929.286 2950637 078000 24988564 4361183 1714076 1330206 1435787 6120382 385,462 | 383,000 349.407 | 558,391 466221 | 668391 666301 666,391 668,391
3040755 3 ZIB928 3453332 3579078 2507001 1589183 4657 455 4 7850,7B8  1.768,081 1354430 1337 746 | £38.000 769308 | 8T1504  7eez21 | 821309 871301 829391 971301
61,100 47,500 400,000 330000 280,000 250,000 150000
472,520
12,500
206,000 460400 200,000 200,000 208,000 212,000 242,000 200,000 225000 200,080 200,000 | 150,000 160,000 | 450,000 150,000 ; 206000 200,000 200,000 200,000
480,000 500,000 255000 250000 205000 235000 295000 280080 245,000 200,000 ' 15000 75,000 ] 150,000 1sq,000 | 50,000 10C.0D0
70,000 70000 TR000 80,000 30Q00 | BOOCO .
25000 25,000 .
28,000 25,000 25,000 25,000 25,000 25,000 25,000 ¢ 25000 25000 | 25000 © 25000 | 233000 26000 25000 25000
3,501,528 3,259,200 2572680 3,161,682 1,488,916 580,650 518,034 762,437 1,046,708 1,058,534 458,300 { 273,086 307,124 | 385000 335,000 | 335000 440000 575,000 650,900
0080 45000 15000 10,000 5000 ’
FAR¥
25,070 75,000 75500 .
55,000 119,328 115,130 ap,000 40,000 3
40,500 281,538 [ §0.000 SC,000 ) S50 50000 50900 50000 5G000 50,000
200,000
§0,000 | 50,000 i
50,000 40,600 40,009 50000 50000 V0400 84000 84000
53,000 -
63,500 400,000 25,000
4985028 3574200 3,363,760 ?3,759.?82 2,865,008 1,591,775 1649184 1,667,137 1,841,900 1534705 1357838 ! 663,085 547,124 | L0000 8doo0o | 620000 806,000 934,000 525000
MpHgEERY (355,27 68,4672 {210,1D4)  (458.00%5) 7.408 308,251 167.349) 43,018 [170,275) [30,082)i (5088 422,485 71391 (JO.779) 1391 12,381 {12609) (s,éﬂﬂ]
1585616 850347 595071 B£54840 454,539 434881 204828 207476 184458 (5,817} {35909)  (35909); (43,528} 66276, 27863 28284 41645 23036
$350G,342 5595071 3654843 5454538 [53465) ST 408 $304.82%  3I07475  $184.438 {$5,847).  {335300);(540,89d)  $88275 | 527.86% 315407 ] $25.254 541648 329!035 325=427

* Compansaled Absences needs 10 he fundad for approximately $288,008

** Esllaled after proposed yaamnd iranslars




DEBT SERVICE FUND
BALANCE SHEET -
AS OF JUNE 30, 2009
(with comparative totals for June 30, 2008)

June 30,

2009 5008
Assets: . '
Cash and cash equivalents 5 - $ -
Total Assets ' $ - % -
Liabilities and Fund Balance
Liabikties:
Pue to General Fund $ 85347 § 20279
Total Liabilifies 65,347 20,229
Fund Balance:
Unreserved: .
Undesignated - (65,347) (20,229)
Total Fund Balance {65,347) (20,229)
Total L?abiiities and Fund Balance $ - % S -
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DEBT SERVICE FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED JUNE 30, 2009
(with comparative totals for June 30, 2008)

. June 30,
2008 2008
Revenues: ‘
Intergovernmental $ 105218 § 1 8(),794
Total Revenues : 105,218 180,794
- Other Financing
Operating Transfers [n:
CNR Fund 75,000 200,000
Management Services Fund 75,000
General Fund 415,000 400,000
Total Revenues and Other
Financing Sources . 670,218 780,794
Expenditures:
Principal Payments - 594,904 860,000
interest Payments 117,432 136,082
- Financial Services 3,000 ~ 5,000
Total expenditures 715,336 801,082
Excess of revenues and
other financing sources
over expenditures (45,118) (20,288)
Fund balance, July 1 (20,229) 59
Fund balance, End of Period 3 (65,347) $ {20,229)
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TOWR OF MANSTIELD
DEBT SERVICE FUND
REYENUES, EXFENDITURES AMD CHANGES I FUND BALANCE

60/01 G0z G0 GifG4 0465 518 G607 oUss Q3409 03/10 1011 e 12713 a4
ACTUAL ACTUAL  ACTUAL  ACTUAL  ACTUAL ACTUAL ACTUAL ACTUAL PROIECTED PROIECTED PROJECTED PROJECTED PROIECTED }’RGJ’_ECTED
REVENUES:
* Intergovernmental S460,924  §440,6%8  M20.364  E385.697 | $I66387 310318 5295462 RIB0,794 3_%05,21@
State Revepue Shating 472,521 -
Toterest on Unspent Balancs )
Giher (Relisnd on Leass Putchase in 09/10) 43,000
Qikier {Co-Gen Grant in 95/16) i 9402 17 37,358 31,290
TOTAL REVENUES $42.349 440,705 470,364 473,547 366,387 330,378 795,462 138794 105243 116,300
Gperwing Transfers In - Generad Fund 791,600 500,000 400000 400,000 - &00,000 400,000 400000 400,000 415,008 500,000 . 510,000 520,080 453,000 276,600
Qpezating Transfers In - CNR Fund 569,600 355,900 £50,000 235,500 295,000 IS0000 215080 200,000 75,040 150,000 130,000 199,000
Gperating Tragsers In - WS Fond 5000 $0.000
TOTAL REVENUES AND i
CPERATING TRATISFERS IV L239,349 1295705 1970364  LI0%,547 1061287 930,372 910462 780,794 619.248 815,300 760,050 T20,800 §55,000 LTG0
EXPENDATURES:
Principat Rclis:emf.m 380,689 $65,008 936,000 L065,%00 86,000 30000 05,000 660,000 530,900 453,000 455,008 46,000 460,690 145,000
Tngrest 392,723 447,352 395,513 284445 763,366 246,733 176481 136,082 104,202 81,928 £, 764 45,656 25,9099 5220
Lease Purchase - Co-GenfPool Covers 78,142 78,142 5 4% 78,142 78,142
L-ease Purchase » CLP Equip 43/09 € 113,336 113,886 113,356 {13,888 113,856
Frnancial 16,415 15,428 §,000 5,060 3,000
ProfessionalTechareal 19,232 311 29497 4350
TGTAL EXPENDITURES 1319469 1328091  134%975 1436937 1246306 1L.046.239 91437 301082 715344 124,956 Hiin 697,684 671,943 264,106
REVENUES AND OTHER '
FINANCING SOURCES OVER
{LADER} EXFENINTURES 920,630 (386 {218,614} (18,190) i (184,519) (53,861} (71,0207 (2,28%) (43,126} 37,344 43208 2216 {22,928} 5,894
D BALA'!‘(CS. LY i 40, 566 $65,246 928,560 636,249 321,859 136,940 pARcr 52 {I9,329) {65,353} 2t.9%0 -?0.197 923513 59,385
FU’ND BALANCE, JUNE 30 3961246 592:!}:,360 $630,748 5311 ,sgg_ $134,9490 o S$.9 {320,119 {365,355 521,989 $70,197 397,513 16“!3,585 375,479
Hole: Does nolintiude approved bt unfssed boads for
MMNS Healing Upprads 3,260,800
Coinm Cir Ale Condilfening 200,660
Ugen Spats - © 5000080
5 QGU!QDO )
Hotw Joes nollactutis 200808 Adopled TP budgel fundod by Bonds for .
- Stoms Cuenter Streaiseapn 282308 -
Hoting Lodge Road Yalkway 100,660
153, 06

. Laass_' Furchasg lo ba reduced from $508,060 fo $443,600. Rehitgish BT 507 for 365,900 wil nol e put Drowgh iis fease.



S0LID WASTE DISPOSAL FUND
BALANCE SHEET
AS OF JUNE 30, 2008
{(with comparative totals for June 30, 2008)

June 30,
2009 2008
CURRENT ASSETS |
Cash $ 229,438 % 185650 .
Accounis Recelvabie {net of allow. for uncollectable accts) 32,918 54,317
Total Current Assets | 262,357 246-,016
FIXED ASSETS
Land | 8,500 8,5G0
Buildings & Equipment "~ 540,857 540,857
tess: Accumulated Depreciation (450,986) {428,872)
Total Fixed Assets ' 98,371 120,485
TOTAL ASSETS ‘ 3 | 360,728 § 360,501
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES
AccOI;lnts Payable $ 51 ,‘178 $ 76,857
Actrued Compensated Absences 17,261 12,924
Refundable Deposits ' . . 14,025 12,861
Total Current Liabilities . 82,464 102,642
LONG-TERM LIABILITIES | |
Landfill Postclosure Costs ‘ _ 108,000 108,000
Total Long-Term Liabilities ) : 108,000 '1 08,000
TOTAL LIABILITIES ' 180,464 210,642
F_UND EQUITY
Retained Earnings _ | _170,26‘4 149,859
Total Fund Equity | | 170,264 149,859
TOTAL LIAB[LITIES AND FUND EQUITY R _ $ 360,728 $ 360,501

—-84—




’ SOLID WASTE DISPOSAL FUND
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

. JUNE 30, 2009
(with comparalive totals for June 30, 2008)

Jung 30,
2009 . 2008
Operating Revenues:
Tipping Fees 9,015) $ 9,534
Transfer Station Fees 83,239 890,053
Garbage Collection Fees ‘883,341 855,359
Sale of Recyclables 63,827 85,503
Other Revenues 3,038 2,848 .
Total Operating Revenues 1,024,430 1,043,297
Operaling Expenses:
Hauler's Tipping Fees 166,734 183,835
Mansfield Tipping Fees 43,188 56,910
YWage & Fringe Benefifs 279,579 286,019
Computer Software 360 3,360
Trucking Fee 18,031 19,259
Recycling Cost 79,020 75,990
Contract Pickup 352,495 325,392
Supplies and Services 29,032 13,423
Depreciation Expense 22,114 23,381
Hazardous Waste 11,158 11,142
Equipment Parts/Other- 2,314 1,205
LAN/WAN Expendifures 10,000 10,000
Total Operating Expenses 1,004,025 088,716
NET INCOME (LOSS) 20,405 - 54,581
Retained Earnings, July 1 149,859 - 95,278
Retained Earnings, End of Period $ 170,264 $ 149,859
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HEALTH INSURANCE FUND

(with compara

. June 30
2009 2008
Assets
Cash and cash equivalents $ 2115417 1,033,984
Accounts Recelvable 177,284 142,950
Due from Other Funds 382,368 285,797
Total Assels $ 2675070 1,462 730
Liability and Fund Equity
Liabilities:
Accrued Medical Claims $ 526,290 453 478
Accounts Payable 6,486 1,250
Due to General Fund 78_3,808 653,454
Total Liabilities $ 1,316,384 1,108,182
Fund Equity
Net Contributed Capital 400,000 400,000
Retained Earnings 058,686 {45,453)
Total Fund Equity $ 1,358,686 354 547
Total Liabilities and Fund Equity ' $ 2,675,070 - 1,462,730

BALANCE SHEET
June 30, 2000

tive totals for June 30, 2008)

* Reserve for maximum claim liébiiity corridor is estimated to be $525,000.
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HEALTH INSURANCE FUND

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

June 30, 20009

{with comiparative totals for June; 2008}

Revenues:
Premium income
Interest income

Total Revenues

Expenditures:
Payroll
Administrative expenses
Medical claims
Consultants
- Employee Wellness Program
~ Medical Supplies
LAN/WAN Expenditures

Total Expenditures

Revenues and Other
Financing Sources Over/
(Under) Expenditures

Contributed Capital
- Fund Equity, July 1

Fund Equity plus Cont. Capital, End of Period

......8"]'....

June 30

2008

2008

$ 7474761 $ 6,086,299

38556

$

11,672
7,486,433 6,124,855
143309 130112
607,326 625 547
5,450,790 5,452,626
32,560 21,750
45,643 52.390
102,667 409,070
10,000 . 10,000
6,482,204 6,402,395
1,004,138 (277 ,539)
400,000 400,000
(45,452) 232,087
1,358686 $ 354,547
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ANTHEM BLUE CROSS MONTHLY CLAIMS

FISCAL YEAR
Average All | Average
MONTH 99/00 00/04 BY 04162 | BY 0203 | FY03/04 | FY04/05 | FY05/06 | FYOB/O7 | FYOTIO8 | FYOB09 Years FY'05-08
[JuLY 170,908 216,782 | 216,195 231,239 353,025 332653 368,941 408 535 430,780 493,991 . 236,341 407,200
AUGUST 146,139 215,571 247,118 247,238 206,808 327 584 323,401 495,754 554,174 567,129 254,440 454 408
SEPTEMBER 140,741 264,603 230,526 257,491 323667 | 302,389 298,440 | 415,053 430,908 438,495 | 232,177 377,054
OCTOBER 108,729 180,875 240,998 262,401 312,245 275610 351,888 370,845 3840331 440,640 218,571 364,623
NOVEMBER 125629 203,813 208,715 217,881 342,661 448834 | 289,882 370,405 486,535 383,683 225,898 308,462
DECEMBER 181,592 188,278 556 252 190,532 415564 | 358,577 | 243200 427447 | 436,589 358,543 232,412 384,873
JANUARY 204,252 200,762 251,086 | 333,823 342,476 | 358,256 356,891 384,331 508,001 454 813 253,037 408,458
FEBRUARY 194,411 180,879 257,614 | 331,288 340,268 305,258 | 482485 527,867 820,624 | 521,201 284 478 485367
MARCH 291,109 200,818 237,003 358,881 385,549 408,245 1 382,138 | 4B2,188 300,086 1 482227 265,079 432,969
APRIL 181,703 208,143 342,562 | 259,835 | 402,003 | 443,382 321,060 | 484,485 476,056 473,687 255,208 439,882
MAY 215,754 244,270 276,117 387,518 33971,287 387,104 | 383,505 562,878 518,518 | 511,932 282,321 472 387
JUNE 153,549 251,842 261,747 | 347,080 357,547 | 399,827 | 386,641 605,023 425,253 418,214 268,440 447,392
{ANNUAL ' - )

TOTAL, 2,074,584 | 25514481 3,028,831 | 3425231 | 4,264,300 | 4,348,731 | 4,319,380 | 5,520,867 | 5,680,824 | 5545518 2,872,581 5,083,000
MONTHLY

AVG 172,882 212,620 252,236 285436 | 3553581 382,394 | 358,049 460,082 | 473,402 462,127 241,258 423,591
¥ OF |

INCREASE | 5.14% 23.0% 18.6% 13.2% 24.5% 2.0% -0.7% 27.8% 2.9% -2.4% 11.40% 5.93%

AnthemMonthlyClaims.xls




WORKERS' COMPENSATION FUND

BALANCE SHEET
JUNE 30, 2009

(with comparative totals for June 30, 2008)

ASSETS

Current Assets:
- Cash and Cash Equivalenis

Total Assels

LIABILITIES AND FUND EQUITY

Liabilities:
Accrued Accounts Payable
Total Liabiliies

Equity:
Retained Earnings

Total Liabilities and Equity

—8G-—

June 30,

2009 2008
64,840 % 33,914
64,840 $ 33,914
40,307 § -
40,307 . -
24 533 33,014
64,840 ¢

33,814




WORKERS' COMPENSATION FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

| JUNE 30, 2009
(with comparative fotals for June 30, 2008)

June 30,
2009 2008
REVENUES:
Premium Income $ 481500 $ 421310

Total Revenues 491,500 421,310
OPERATING EXPENSES:

Workers' Compensation Insurance 500,881 385,800
Total Operating Expenses 500,881 385,800
NET INCOME (L.OSS) (9,381) 35,510
Fund Balance, July 1 C 33,914 (1,596)

Fund Balance, End of Period $ 24533 $ 33,914

=90~




MANAGEMENT SERVICES FUND
ESTIMATED BALANCE SHEET
AT JUNE 30, 2008

Actual Actual
June 30, 2008 June 30, 2009

ASSETS

Current Assets: :
Cash and Cash Equivaienis & - $ -
Due from General Fund
Accounts Recelvable 8,185 -42 808
Inventory ‘ < 30,400 31,189

Total Current Assets 38,585 73,985

Fixed Assets:
Construction in Progress

Land . 145 649 145,648
Buildings : 178,016 178,016
Office Equipment 2,864,268 2,976,669
Congtruction in Progress - 261,540
Accum, Depreciation {1,768,071) {1,843,420)

Net Fixed Assets ' 4,418,862 1,818,454

Total Assets $ 1457457 $ 1,692,449

LIABILITIES AND EQUITY

Liabilities:
Accobnis Payable $ 178,307 % 223964
Due to the General Fund 184,395 191,521
Due to Infernal Service Fund 1,818 4,053
Totat Liabilities 364,615 419,538

Equity:

Contributed Capital 146,600 148,000
Retained Earnings . 046 842 1,126,811
Total Equity ' 1,082,842 1,272,811
Total Liabifities and Equity $ 1457457 $  1,692449
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MANAGEMENT SERVICES FUND
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED JUNE 30, 2009

. TOTAL MANAGEMENT SERVICES FUND

Variance
Budget Actual Faverable Proposed
2008/08 2008109 {Unfavorable) 200810
REVENUES: ’
Mansfield Board of Education $ 97,230 % 135,430 & 38,200 $ 100,180
Region 19 92,360 92,360 95,130
Town of Mansfield 64,700 84,700 &7.0066
Communication Service Fees 214,630 214,630 216,000
Copier Service Fees ’ ’ 225740 229,868 4,128 226,240
Enargy Service Fees ‘ 20B8,430 2063310 (5,120) 2,064,280
Rent 74,620 72,450 (2,170} 74,620C
Rent - Telecorn Tower T 08,060 120,477 12477 110,060
Sale of Supplies 38,080 44 020 7.970 36,050
CNR Fund 150,000 150,000 158,000
Health insurance Fund 10,000 18,600 10,000
Solid Waste Fund ) 10,000 10,000 16,000
Sewer Operating Fund 3,000 3,000 3,000
Local Support , 8,000 343,308 337,308 .
Postal Charges . 87,570 89,820 2,250 94,500
Liniversal Services Fund 29,170 50,854 21684 30,000
Total Revenues . 3,277,500 3,694,227 418,727 3,286,970
EXPENDITURES: _ :
Salaries & Benefils 375,278 387,948 (12,670} 437 430
Training e ‘ 5,800 4,868 832 8,550
Repairs & Maintenance 16,260 38,898 {20,898) 28,900
Professional & Technical ) 135,720 31,961 103,759 48,550
System Support 116,680 197,859 (81,179) 162,130
Copier Maintenance Fees 84,000 B1,522 2478 85,000
Communications 192,362 222,366 (30,004) 226,132
Supplies and Software Licensing ‘ 37,000 51,818 (14,919) 38,600
Equipment 170,000 537,788 (367,786) 165,000
Postage - 88,800 98,133 {9,333) 90,000
Energy 1,986,460 2,004,190 (17,730} 1,718,980
‘Equipment Rental/Cost of Sales ’ 45,450 55,274 {9,824} 45,200 .
Total Expendifures 3,253,750 3,710,724 (456,874) 3,084,472
Add:
Depreciation . 269,860 210,044 {184) 212,110
Less: .
© Equipment Capitatized {170,000) {405,610) (24,930 . (165,000)
Operating Expenditures 3,253,810 3,514,158 - (220,548) 3,101,582
Net Income (Loss) (16,110) 180,089 186,179 185,388
Total Equity & Coniributed Capllsd, July 1 1,092,842 1,002 842 1,272,911

Total Equity & Conyributed Capital, End of Period . § 1,076,732 § 1,272911 § 198,175 & 1,458,299
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MANAGEMENT SERVICES FUND
ESTIMATED STATEMENT OF CASH FLOWS
JUNE 30, 2008

Aciual Actual
June 30, 2008 June 30, 2009

CASH FROM OPERATING ACTIVITES: : :
Operating income : $ (440878) % 180,069

ADJUSTMENTS TO RECONCILE OPERATING INCOME
' TO NET CASH PROVIDED BY OPERATING

ACTIVITIES:

Depreciation Expense 184,908 210,044

{increase} decrease in: .
Other Receivables ' : {2,333) {37,637)
Inventory {839) {789}

increase (decrease) in: :
Accounts payabte 138,604 45,657
Due {o other funds 184,395 9,266

NET CASH PROVIGED BY OPERATING ACTIVITIES . : 63,850 406,610

CASH FLOWS USED IN CAPITAL AND RELATE
FINANCING ACTIVITIES: )

Purchase of fixed assels ‘ ‘ . {363,216) (406,61 b}
NET INCREASE IN CASH AND CASH EQUIVALENTS : (299,357) -
CASH AND CASH EQUIVALENTS - JULY 1 ' 289,357 -
CASH AND CASH EQUIVALENTS - End of Period | $ - % -
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CEMETERY FUND
BALANCE SHEET

JUNE 30, 2009

{with comparative totals for June 30, 2008)

ASSETS

Cash and cash equivalents
Invesiments

Total Assets

Liabilities

Accounts Payable
Due to General Fund

Total Liabilities

FUND BALANCE

Fund Balance
Reserved for perpetual care
Reserved for nonexpendable frust
Unréeserved, undesignated

Total Fund Balance
Total Liabilities & Fund Balance

June 30,
2009 2008
$ 6038 % 18,250
352,662 352,420
$ 358,700 $ 370,670
$ 5601 $ 3,992
2,735 -
8336 3,992
$ 495947 § 477,424
1,200 1,200
(146,783) "(111,946)
350,364 366,678
$ 358,700 $ - 370,670
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CEMETERY FUND
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
. JUNE 30, 2009
~ {with comparative totals for June 30, 2008)

June 30,
2009 2008

Operaling Revenues: | - ' '

Conftributions _ 5 17718 % 15,024

Inferest and Dividend Income , 14,262 - 18,489
- Change in Market Value {B,844) 6,475

Sale of Plots _ _ 4,200 7,050

Total Operating Revenues 27,336 47,048 .
Operating Expenses: .

Salaries - ’ 2,500 2,500

Cemetery Maintenance 13820 - 9,395

Mowing Service : . ' 27 869 14,167

Total Operating Expenses 38,808 25,062
Operating Income/(Loss) (11,662) 20,986
Retained Earnings, July 1 361,926 345,692

Retained Earnings, End of Period $ 350,364 $ 368,678
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Town of Mansfield
Investment Pool
As of June 30, 2009

Equity Equity Equity Total
Percenfage in investments  fn Cash Equiv. Equity
Cemetery Fund ' £5.050% 352,662.00 6,038.47 358,700.47
Schoe! Non-Expendable Trust Fund 0.082% 48877 BS54 B07.31
Compensated Absences Fund 34.858% 188,970.12 323580 182,214,892
Total Equity by Fund 100.000% 542,138.89 928281 551,42270
Market
investments . Value
Stock Funds;
Fidelity - Select Utilities Growth 35,207.68
Bark of America - Colombia Lg Cap Index 10,645.56
Bank of America - Columbia Mulli-Adv Ind 3,685.93
Bank of America - Columbia Mid Cap [ndex 1,5156.29
Bank of Amerita - Colurnbla Small Cap Index 1,124.41
Sub-Total Stock Funds 52 188.84
Bend Funds: .
Wells Fargo Advantags Funds-Corp Bond Inv 54,117.20
T. Rowe Price - U, S, Treasury Long-Term 60,212.51
People's Securiffes, Inc. - U.8, Treasury Notes B5,738.18
Bank of America-Columbia Intertim Core Bond §,750.84
Bank of Amearica-Cofumbia High income Fund - ‘98548
Bank of America-Columbia Interm Bend 7.843.38
Vanguard - GNMA Fund - - 282.047.16
Sub-Total Bond Funds 48849476
Public Real Estate Investment Trust
Golumbia Real Estate Equity Fund 1,456.28
Cash Eg'uivalants:
Colurmbia Money Market Fund - Trust 9,282.81
Total investments ) 551 422,70
Allocation Amount Percentage
Stocks 52 188.684 8.46%
Bonds . 488,484.76 B38.59%
Public Real Estate investment Trust 1,456,285 0.26%
Cash Equivalents 2,282.81 1.68%
Total investroents : 551 422.70 100.00%
#
Prepared by: C. Trahan : Bi4/2009 1120 AM erk#heet in June 2008.0bd 2
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TOWN OF MANSFIELD
INVESTMENT POOL
AS OF JUNE 20, 2008

MARKET MARKET MARKET MARKET MARKET  FISCAL 08/00
VALUE VALUE " VALLE VALLE VALUE CHANGE
JULD1, 2008 SEP 30,2008 DEC 31.2008  MAR 31,2000 JUN30,2008 N VALUE
STOCK FUNDS: .
FIDELITY INVESTMENTS; ' .
" SELECT UTILITIES GROWTH . 53 566.10 39,767, 84 35,606.71 21,405.72 3520766 {1B,65B.45)

BANK OF AMERIC . .
COLUMBIA LG CAP INDEX FUND 1451271 - $3,284.09 " 10,104.67 9,205.65 10,645.56 (3,B87.15)

COLUMBLA MULTI-ADVISOR INTL EQUIT 5,616.56 2,503.35 2,745.48 2,893.37 3,695.93 79.35
COLUMESA MID CAR INDEX FUND 1.808.49 1611.52 1,410.16 127630 151528 - {(203.20)
COLUMBIA SMALL CAF INDEX FUND 617,88 £12,59 558.30 938.05 1,124.41 5D8.52
SUB-TOTAL BANK OF AMERICA 20,555.67 18,421 55 14,518.61 14413.38  16,984,13 {3,574.48)
TOTAL STOCK FUNDS ' 1442177 58,204,358 50,125.32 45,818 10 52,188.84 (22,232.93) )

BOND FUNDS:

WELLS FARGO ADYANTAGE _ . :
WELLS FARGO INCOME PLUS-INV 50,836.58 56,302.50 5162959 - 5226694 | 54,147.20 3,280.62

1, ROWE PRICE

.5, TREASURY LONG . 55,529,258 56,852 88 86,998,57 654,262, 04 B0, 212,51 4,683.26

U.8. SECURITIES
U.8. TREABURY ROTES £6,499.69 66,584,60 56,658.08 B6,655.56 BB 73818 238,59

BANK OF AMERICA

COLUMBIA INTERM CORE BOND FUND 8,737.69 555679 6,625.85 8,612.80 5,750.84 13.18.
COLUMBIA HIGH INCONE FUND B52.85 9B5.45 255,48

COLUMBIA INTERM BOND FUND 11,562.78 10,804,584 10,687,81 7,161,04 7,643,39 {3.918,37)
SUB-TOTAL BANK OF AMERICA 18,300.45 17,371.33 17.218.885 14.626.69 15,379.71 {2,92D.74}

VANGUARD INVESTMENTS
GNMA FUND . 268,255,.22 273 855,58 284,756,05 20051094 292,047,165 22,791.94

TOTAL BOND FUNDS 4G0,421.09 464,557,00 487,285,115 488,352.47 488, 434.76 28,073,67

PUBHLIC REAL ESTATE INVESTMENT TRUST: -
BANK OF AMERICA "

COLUMBIA REAL ESTATE EQURY FUND 1,180.08 1,45.6.29 1.455.29
TOTAL GASH ] 1,180,06 1,456.29 1,458,29
GASH:
BANK OF AMERICA -
COLUMBIA MONEY MARKET FUND B,510.56 B,O04.%51 B,B4B.89 8,938.75 ,262,B1 BT2.15
TOTAL CASH £,610.66 B,904.31 8 B4ABBY | B238.7S 9,282.84 - - BTRAS

TOTAL INVESTMENTS 543,453.52 532,075,70 £546,269.36 544,300.38 55147270 7,569.18

'
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EASTERN HIGHLANDS HEALTH DISTRICT
BALANCE SHEET '

AS OF JUNE 30, 2009

{with comparative totals for June 30, 2008)

Assets
Cash and cash equivalents

Total Assets

Liabihities and Fund Balance
Liabilities
Accounts Payable

Total Liabilities

Fund Balance
Fund Balance:
Reserved for Prior Year Encumbrances
Unreserved, undesignated

Total Fund BRalance

Total Liabilities & Fund Balance

. —98-

June 30,

2009

$ 238294

2008

5 220,800

$ 238294

$ 220,800

$ 7442

$ 9,946

7,442

9,946

230,853

150

210,704

210,854

230,853

$ 238,294

$ 220,800




EASTERN HIGHLANDS HEALTH DISTRICT
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
" AND CHANGES IN FUND BALANCE
AS OF JUNE 30,2009
(with comparative totals for June 30, 2008)

- Adopted  Amended

Budget Budget June 30,
. 2008/09 2008/09 2009 2008
Operating Revenues: . ‘ .
Member Town Contributions '$ 362,240 & 362,240 § 362,702 . § 342,501
State Grants 171,230 171,230 171,858 172,905
Septic Permits 48,520 48,520 26,160 31,410
Well Permits 27,180 27,190 11,280 22,693
Soil Testing Service 58,480 58,480 32,229 46,805
Food Protection Service 38,780 38,780 44,055 37,973
B100a Reviews _ | 27,766 27,760 21,605 23,420
Septic Plan Review 39275 39,270 19,945 30,605
Other Health Services 17,840 | 17,3240 - 33,937 7,198
Total Operating Revenues 781,310 791,310 723,771 715,511
Operating Expenditures:
Salaries & Wages : , 536470 536,470 484,129 483,002
Benefits 177,000 177,600 160,140 155,711
Miscellaneous Benefits 5,240 5,240 3,928 2,869
Insurance 14,900 14,900 14,025 14,201
Professional & Technical Services 18,100 18,100 9,750 16,082
Other Purchased Services S 27,640 27,640 24,953 26,206
Other Supplies 8,500 8,500 5,845 7492
Bquipment - Minor 2,460 2460 1,002 1,339
. Total Operating Expenditires 790310 790310 703,772 706,901
'fransfsrs Oui: :
Transfers to CNR. 1,000 1,000 70,000
Total Operating Expenditures & Transfers Out 791,310 791,310 703,772 776,901
Operating Income/(Loss) . - 19,999 (61,390)
Fund Balance, July 1 210,854 210,854 210,854 272,244
Fund Balanee, End of Period $ 210,854 § 210854 § 230,853 § 210,854
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EASTERN HIGHLANDS HEALTH DISTRICT
CAPITAL NONRECURRING FUND BALANCE SHEET
AS OF JUNE 30, 2009
(with comparative totals for Jone 30, 2008)

June 30,
2009 2008
Assets
Cash and cash equivalents $ 69,670 § 108,164
Total Assets $ 69,670 $ 108,164
Fund Balance

Fund Baiance: _ _
Unreserved, undesignated : $ 69,670 § 108,164
Total Fund Balance $ 69,670 $ 108,164
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EASTERN MIGHLANDS HEALTH DISTRICT
CAPITAL NONRECURRING FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
AS OF JUNE 30, 2009

~ {wath comparative totals for June 30, 2008)

June 30,
2009 2008
Operating Revemnnes:

State Granis ' ' $ 12,400
Transfers In-G/F & .- 70,000
+ Total Operating Revenues | o - 82;400

Operating Fxpenditures:
Vehicles : 12,476 42,460
IT Software Upgrade 26,019 5,274
Technology Study - Prof & Tech Services : : 5,000
To’;ai Operating Bxpenditures 38,495 | 52,734
Operating Income/(Loss) (38,495) 29,666
‘Fund Balance, July 1 : 108,164 78,498
- Pund Balance, End of Period 3 69,670 $ 108,164
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MANSFIELD DOWNTOWN PARTNERSHI?

BALANCE SHEET
AS OF JINE 30, 2009
(with comparative totals for June 30, 2008)
June 30,
2009 2008
ASSETS
Cash & Cash Equivalents $ 1827325 § 113,458
Accounts Recelvable 004 900
Total Assets $ 183225 § 1147358
LIABILITIES
Accounts Payable $ 3,844 § 16,299
Total Liabtlities 3,844 16,299
FUND BALANCE
Fund Balance, Unreserved 179,381 98,059
Total Fund Balance 179,381 08,059
$ 183,225 § 114,358 -

Total Liabilities and Fund Balance
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Revenues;

Intergovernmental;

MANSFIELD DOWNTOWN PARTNERSHIP
STATEMENT OF REVENUES, EXPENDITURES AND

Mansfield Goneral Fund/CNR.  $32,500

Uconn

Mansfield Capital Projests ¥
Leyland Share ~ Relocation

Membership Fees
Local Suppost
State Support
Contributions/Oihiey

Total R‘wenucs

Operating Expenditores;

Balaries snd Benefits
Prodessional & Tachnice!
Relocation Costs -
Cffice Rentat

ingurance

Purchased Beyvices
Supplies & Services
Contingency

Total Operating Expenditures

Operating TnvomeXLoss)
Pund Batancs, Juiy 1

Fund Balance, End of Period

Coniribution Recap:

Mansfield .
Mansfield Capital Projects
UCONN

Tatal Contributions

CHANGES IN FUND BALANCE
Actyal  Actual Actmal  Actusi  Actual Actual  Actual Artual | Amended  Actual  Adopted
2000/01 2001/02 200203 2003/04  2004/05  2005/06  Z006/07  2007/08 | 2008/09  2008/09 2000710
£20,000 $£30,000 $41,500 § 50000 § 62,000 § 62,000 $125,000§ $125000 $125,000 $125000
32,500 45000 46,500 60,000 62,000 62,000 1250000 125000 125000 125,000
60,000
0,210
© 13,040 13,085 17,355 20,282 19,215 21,820 19,000 22,440 18,060
1,500 1,500
4,953
200 2,165 {165)
32,500 5 2,-50[} 85040 102,585 129,055 211440 143050 302,030 269000 272440 268,000
15,53 71,378 73,007 83,974 92,800 147,140 121 544 E36 430 133,679 135,660
930 9,519 7,386 5,406 8,397 63,068 44,967 31,817 135000 27,202 18,950
20,000 40420 '
16006 11000 11,800 O 13,181 13,775 16,45} 17,565 12,400 17,584 15,900
1,650 1,760 1,764 L7712 1,702 1,704 2,060 1,713 1,720
8,029 5,005 6,092 9,065. 7,092 7,003 6,950 8157 6,750
3,980 4704 2,837 2,463 4,075 2,085 2,1333 ¢ 2,950 2,783 2,900
©o25,000 25,000
930 32630 104,147 09,815  115RT1  1B4555 199407 222786} 326,790 191,118 266880
31,570 19,870 (3%,107) 70 13,184 26,885  (56357) 79244 (57,79D) B3 5,120
31,570 51,440 32,333 35,103 48,287 5,472 18,8151 98059 98,059 179,381
$31,570 $51440 532333 535103 S 48287 $ 75,172 § i8R15 § OB059[% 49269. £179,381 $180,501
Actaat  Actual  Actual  Acfual  Actual Actual  Actual Actual Actual  Budget
2000/01  2001/02 200203 2003/04  2004/05  2005/00  Z2006/07  2007/08  2008/0% 200910
£32,500 $20,000 $30,000 $41,500 % 50000 $ 62000 $ 62,000 125000 $125000 $125000
&0,000 .
32,500 45000 46,500 60006 . 62000 62,000 125000 125000 125000
$32.500 $52500 $75000 S$8B000 $110000 $184000 $124,000 $250,000 $250,000 $250,000
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TOWN OF MANSFIELD
DOWNTOWN REVITALIZATION & ENHANCEMENT PROJECTS #84120 & 84122
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
AS OF JUNE 30, 2009

Operating Revepues:
Intergoveromental Revenues -
USDA Rural Development Grant
DECD STEAP Grant
Urban Action Grant
Leyland Share-MDP Design

Total Operating Revenues

Operating Expenditures:

Downtown Revitalization & Enhancement:

Legal Services

Legal Services - DECD Condract
Arxchitects & Engineers
Construction Costs

Construction - Storrs Road
Construction - Walkway

Total Operating Expenditures
Operating Income/(Loss)
. Fund Balance, July 1

Fund Balance, End of Period

Project Length
Budget Actual

b 140,600 § 140,000

1,000,000 489231
2,500,000
9,000
3,640,000 638,231
179,729 193,033
12,442 3,442
338,000 229916
495,000
2,392,558
222271 222271
3,640,000 647,662
(9.431)

& - % (9.,431)
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SERIAL BONDS SUMMARY

Balance at July 1, 2008
issved Dusing Period

Refired Duripg Petiod

Balance at 6/30/09

SCHOOLS AND TOWN
June 30, 2009
Schools Town " otaf
$655,000  $1.550,000  $2,505.000
235,000 295,000 530,000
$420,000  $1,5655000  $1.975,000

+

CHANGES IN BOND AND NOTES OUTSTANDING

Setial Promissory
Bonds BAN'S MNote Tolal
Balance at July 1, 2008 $2.505,000 $2,505,000
Debl lssted
Debt Retired 530,000 530,000
Balance at 6/30/09 $1,875,000 $1,575,000
Original Payment Dale . Promissory
Description Amouni P &1 b Bonds BANS hote Total
1989 General Obligation 5000000 B1S 1215
1980 General Obligation 2525000 6/118 12M5
2004 Town Taxable Gen. Dbligation Bond 2:560,000 601 12/01 1,230,000 1,230,600
. 2004 School General Obligation Bond 940,000 61 12 420,000 420,000
2004 Town General Obligation Bond T25000 BO1 1201 325,000 325,000
$11,780,000 51,975,000 $1,575.000
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DETAIL OF DEBT OUTSTANDING
- SCHOOLS AND TOWNS
ESTIMATED AS OF JUNE 30, 2009

Schools

Consists of -

1989 General Obligation Bonds:
Window FProject/Sheds
Asbestos Removal
Code Cornpliance
Expansion & Renovation

1980 General Obligation Bonds:

~ Schools Expansion
2004 General Obligation Bonds:

MMS IRC

Town

Consists of -
1989 General Obligation Bonds:
‘ Route 275 Sidewalk
2004 Taxable GOB - Community Center
2004 General Obligation - Library

Total Debt Outstanding

Oriéina[ Balance
Amount 06/30/09
% 250,000 $ -
666,000 -
729,000 -
3,130,000 -
2,525,000 -
940,000 420,000
$ 8240000 $ 420,000
$ . 225000 % -
2,580,000 1,230,000
725,000 325,000 -
3,540,000 1,555,000
$ 11,780,000 $ 1,975,000
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TOWN OF MANSFIELD

SUMMARY OF INVESTMENTS

June 39, 2009

93,973
93,973

State Treasurer

Total Accrued Intérest @ 06/30/09
inferest Received 7/1/08 - 06/30/08

Total interest, Health |nsurance Fund @ 06/30/08

-107-

ALL OTHER FUNDS:
) Acerued
' Rate of Date of Date of Interest
Institution Principal nterest Purchase Maiurity €2 0B/30/09
State Treasurer 4,000,858 0.54% Various Various
Total Accrued Interest @ D6/30/09
~ Interest Received 7/1/08 - 06/30/08
Total Interest, General Fund, 06/30/09
CAPITAL FUND:
Accrued
Rate of Date of - Date of interest
institution Principal Inferest Purchase Maturity @ 06/30/08
State Treasurer 166,273 0.54% Various Various
Tofal Accrued inferest @ 06/30/09
Interest Received 7/1/08 - D6/30/09
Total Inferest, Capital Fund @ 08/30/02
HEALTH INSURANCE FUND:
. Accrued
Rate of Date of Date of inferest
Institution Principal Inferest Purchase Maturity @ 06/30/09
MBIA - Class 1,885,551 £.30% Vari_ous Vartous
128,866 0.54% Various Varfous

11,872
11,672



Town of Mansfield

84,839.27

Mema
DATE July 13, 2009
L To: Matt Hart, Town Manager
Cheris Trahan, Director of Finance
From: Christine Gamache, Collecior of Revenue
Subject: Amournts and % of Collections for 7/1/08 {o 8/30/08 comparable to 7/1/07 to 6/30/08
ADJUSTED DELINQUENT
. GRANDLST 2007 ADJUSTMENTS LIST PAID % PAID BALANCE % DEL
RE 20,589,046 8,077 20,598,023 20,351,156 88.8% 246,867 1.2%
PER 882,817 {13,673), 868,144 833,780 a5.9% 35,854 4.1%
MV 1,741,906 (41,707} 1,700,200 1,623,864 95.5% 76,336 4.5%
TOTAL 23,214,869 (47,303) 23,167,367 22,808,219 58.4% 358,156 1.6% .
MVS 213,335.57 {7,237.03) 208,099 183,262 88.9% 22,837 11.1%
TOTAL 23,428,005 (54,540} 23,373,465 22,891 472 98.4% 381,893 1.6%
PRIOR YEARS COLLECTION
July 1, 2008 to June 30, 2009
Suspenge Coliections 25,505.07 Suspense interest Less Fees 81,028.59
Prior Years Taxes 264,538.78 Interest and Lien Fees 128,522,583
280,0432.85 189,581.12
GRAND LIST ADJUSTED DELINQUENT
¢ 2006 ADJUSTMENTS tIsT PAID % PAID BALANCE % DEL
RE 18,125 ,475.57 28 458.44 19,153,934  18,832,574.34 08.8% 221,360 1.2%
PER 801,088.68 (3,0681.72) 798,028 788,273.68 98.8% 9,754 1.2%
MV 1,656,385.14 {40,266.63) 1,618,118 1,639,743.53 95.3% . 76,375 4.7%
TOTAL 21,582,8560.39 {14,869.91) 21,568,080 21,260,581.55 98.6% 307 489 1.4%
MVS 204 980.04 (3,320.38} 201,660 179.507.03 88.0% 22,153 11.0%
TOTAL 21,787,930.43 {18,180.20) 21,7689,740.14  21,440,098.58 98.5% 325,841.56 1.5%
PRIOR YEARS COLLECTION
July 1, 2007 fo June 30, 2008
Suspense Collections 17,202.43 Suspense Interest Less Fees 21,524.00
Prior Years Taxes 213,894.28 inferast and Lien Fees & DMV Fet 53,415.27
231,196.71
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TOWN OF MANSFIELD.
_ BOARD OF EDUCATION -
RECAP OF SPECIAL EDUCATION REVENUES AND EXPENDITURES

As of June 30, 2009

REVENUE; :
TUITION REVENUE: .
RECEWVED TO DATE ' 51,008.42
CUTSTANDING RECEIVABLE 10,100.58
TOTAL TUITION REVENUE 61,109.00
EXCESS COST & STATE AGENCY GRANT : 85,308.00
SERVICES FOR THE BLIND . 0.00
MEDICAID REIMBURSEMENT PROGRAM 13,550.00
TOTAL REVENUES
EXPENDITURES: ‘
TUITION PAYMENTS (BALANCE); _
PUBLIC ' 565,004.20
PRIVATE . (112,917.11)
- STATE AGENCY/PUBLIC 40,000.00
STATE AGENCY/PRIVATE _ 50,000.00
TOTAL TUITION PAYMENTS UNDER (CVER) BUDGET . 32,087.00
TUITION COST OF REGULAR EDUCATION STUDENT PLACED : 0.00
BY THE STATE {none af this time)
OCCUPATIONAL & PHYS THERAPY - UNDER (OVER) BUDGET
(AT 112-52104-0000(52) ; o (29,675.24)
TRANSPORTATION UNDER (OVER) BUDGET 25,919.86

TOTAL EXPENDITURES BALANCE - UNDER (OVER)

TOTAL BALANCE UNDER (OVER) BUDGET
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162,967.00

28,331.71

191,296.71



CAPITAL PROJECTS -~ OPEN SPACE
STATUS REPDRT THROUGH JUNE 3D, 2003

cimydasumentsitomeWorksheel in June 2008.obd 11

“The Meﬂov.- MWeadow Park preperty was dana!ed tous, Funds were expandad to improve the property,
suppostad partrally by a Stals grant in the amount of $63,600,

-110-

Expendod Currant Estimaled
Yotat Thr Year Unexpended  Antizipatad
Aoage Budget /302008 Expendilures | Balangs Granty
y $3,256,855 B
Expenditures Prior to 92/93 130,790
UNALLOCATED COSTS:
APDrasa] FEES « VEFGUS 1o
Finandizi Fees 8475
Legal Fees 10,710
Survey & inspections 6475
Culdoor Maimenance B240 27
Sajor Addiions - Improvements 3,609
Miscellanesus Costs 2927
Forest Stewardship-50° Ciff Preserve 3852
Parks Coordinator 103,504
PROPERTY PURCHASES:
bassems ;;)l'!ugﬂ 2 LOTS 14,8 8,43 Vi Ao
Baxter Proporty 25.80 163,330
Bodwrall Propedy 5,50 42,703
Boeltiger, Orr, Parish Propesly 105.00 101,579
Dorwrart Properly 8,750 327,712 112,500
Dunmagk Property ?Z.GD 25,151
Ealop Property 4.60 162,236
Ferguson Properly L9 21,482
Fesik Properly 7.40 7,826
RalchiSkinner Propedy 35.33 281,780 2
Huoiinka Propery 8,60 82,875 u
Larkin Properly . 1.7 24,202 R
Lior's Club Park Bi.871
MoGrages Property 2,10 8,804
McShea Properly 1,500
" Merrow Meadow Park Travetop. 15,00
Mameau Pfoparly 4,310
Mulberry Road Lloshua's. Tfust} 590 12,560
Muliane Properly {loshua's Trust) 1700 10,000
Olsen Property 58.75 104,133
Porter Property 870 135,966
Reod Property 23,70 68,527
Rich Properly 102.00 283322
Sibley Properly 50.87 80,734
Swanson Property {Browns Rd) 29,00 64,423
Thompson/Swansy Prop, (Bons Mill) 1,500
Torray Praperly 23,50 91,792
Veraon Propatly 3.00 3173z
Estale of Vernon - Property B8.41 287 956
Warren Properly 6.80 24,638
‘Walls Property 23.50 892,456
70.25 33,256,855 F2 626 556 $422.116 $208!1ﬁ3 $112,500°
Preject 12 nakidon of B Hures of Priar o D240,
85105 - Local Funds 94785 $250,000 rwhile Cedar Swamp - Purchass $50,060
85405 - Lorat Fundds 50191 227 855 [Appreisal Fees 250
85405 - Loce! Funds 9708 250,000 jFinancial Fees 5,457
85405 - Latal Funds 9B/08 250,000 [Miscollanpous Costs 605
85905 ~ Local Funds 8500 250,000 |Unldentifiabie (Pror 860} 74,478
851035 - Loca! Funils 0001 250,000
85105 « Loeat Support June 15, 2001 5,000 3130790 |-
85108 « Losal Funds D102 250,000
85105 - Loca! Funds 0203 75,000
85105 - Local Funds D304 100,000
85405 - Stafe Suppoit ~ Rich Property 0,000
85105 - Sinte Suppod - HalchfSkinner Property 125,000
B5105 - Siate Support - Olsan Prapery 50,000
65105 - State Suppor - Vemon Proparty 443,080
55114 - Bonded Funds e 1038,000 §
33 256, 255
85105 - Authorized (Unissusd) Bonding $1,600,000 - 06107 LAPSED

CAT - 97412003 1128 Abt
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Town of Mansfield
YID Revenue Summary by Souxce
Fiscal Yeaxr: 20089
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Account Descr;pt;cn

131 General Fund - Town

—1ii-

4010%
40102
401063
40104
40105
40106
40108

Tetal Taxes and

“Taxes and Related Itewms

Current Ysaxr Levy

Pricr Yeaxr Levy

Interest & Lien Fees
Motor Vehicle Supplement
Susp. Coll. Taxes - Trnsc.
Susp. Coll. Int. - Trimsc.
Motor Vehicle Penalty

Ralated Items

Licenses and Permits

40201
40202
40203
40204
40210
40231
40212
40214
40223
&042%
40230
420231
40232
40233
40234

Misc Licenses & Permits
Sport Licenses

Log Lilcenses

Conveyance Tax

Trailer & Subdivision Permits
Zoning Permits

Zba Applications

Iwa Perwmits

Sewer FPermits

Road Permits

Building Permits

Adm Cost Reimb-permits
Housing Code Parxmlts
Houging Code Penalties’
landlord Regigirations

Total Licenses and Permits

Fed. Support Gov

40352
49357

Payment Ia Liew Of Taxes
Seocial Serv Block Grant

Total Fed. Support Gov

State SBupport Education

40401
40402

BEducation Assistance
School Transportation

Total Htate Support Education

State Support Gov

40451
40454
40455
40456
40457
40458

Fllot - State Property
Cizcult Crt-parking Fines
Cirouit Breaker

Tax Relief For Eliderly
Library - Connectmcaxd/mll
Library - Bagic Grant

=T

S BOTE SEN R R ST RIS RS S 0 T e A R T 2

Eapimated
Revenus

22,888,5695.04
200,000.00
125,000.00
175,000.00
5,060.00
4,0600.00

.00

Debits

________ Wmsmromma s FmooioTomsamsime

32,773,171
85,5%3.50
4,868, .14
4,035.66
284.05
24,95

26.00

Page 1

SBEOBRSERERESEDT SSpESSxpmmamnd

iAo memirmassr e STl m s mmeisnoiasst  amoSamal STse AT sEsmiCatmraw ot emimsmeas

T S

. Pct
Credite Remaining Used
] eSS =

22,881,805.29 3%,669.42 99,83
276,508,771 4,083.79 97.39%
158,901.32, ~29,0633.18 123.23
187,839.78 ~11,800.12 106.74
25,714.86 ~-19,430.81 423.85
35,532.53 -33,507.98 887.82
422,58 ~402.58 -20

11%,602.81 23,566,726.07

23,398,685.00

2,100.00
70G.00
7,500.00
1539, 000.00
g,000.00
20,000.00
2,000.00
5,000.00
50.00
1,506G.00
210,000.00
100.00
84,900.00
100.00
1,000,00

.00

4.00
-72.80
.00

.00
1,320.00
430.09
125.90
.00
150,90
4,416.08
2.00

.00

.00
27,900.00

2,655,00

600,00
8,568.80
83,051 .51
4,320.00
19,615.18
4,400,00
5,350.00
L 00

956 .00
173,074.50
136,00
97,350.00
.00
2%,025,00

~48,421.26 100.23

~555.00
104.00
-1, 141.69
66,948.49
3,680.00
L,704.82
'lrQTO.GG
-225.00
50.00
694,900
43,34%.58
-34.00
~12%,450.G0
100.00
-125.00

126.43
B3.34
115.22
55.37
54.00
21.48
128.50
104.590
.00
53.73
79.36
134.00
114.66

100,122.2% 79,59

4£92,950.00

L, B50.00
3,6850.00

427,101.93

5,539.00
6,453,040

-3,689.00
-2:803.09

29%.41
176, 79

-6,452.00 218, 04

5, 500 [

10,07¢,.680.00
283,060.00C

11.992.00

10,087,433.00
247,412.00

~16,753,00
35,648,006

199,17
87.41%

10,353,740.00

8,368,470.00
-00

38, 800.00
2,000.00
i4,000.00
2,500.00

.00
00
1¢0

.00
.00

10,3234,845.00

8,396, 688,72
2,995.00
12,658.78
2,009.00
17,344.00
Z,473.00

18,895,090

-28,218.72
~-2,985.00
-3,898.78

.00
~3,344.00
27.64G

29.82

100.34
.00
11lg.05
10¢.00
123.389
98.9%2



MTLIRAT ¥ o WA e ANATE

TR LLLILLEW VIOV Y

gL AV IvDivE DY ClRARSN

Town of Mansfield '
YTP Revenue Summary by Source
Fiscal Year:; 20089

Lovanye A

N S T I R R S ST I R T o - SEEEESSTT oIS = = Tk smmmmn o e MM aomng SOSSoSomsaaras o mapyocoomiocs
. Bstimated Pet
Acuount Desgcription Revenue Debits Credits Remaining Used
~~~~~~~~~ S L AR 1R o 0 D T sy a0 0 S STa TSR T AR = EE e L TR it ESHSTR NN IS MO I S AN MAFTrmstrzozoe
40459 Tax Credit New MLg Eguipment 3,5%00.900 .00 6,034.30 ~2,134.30 154.73
40460 Boat Reimbursement 2,500.00 .00 2,502,911 ~2,91 100.12
40462 Digability Exempt Reimb 800.060 .00 1,287.22 -487.22 160.8%0
40465 Emexrg Mygmt Performance Grant 7,000.00 &,000.60 14,688,686 -4, 858.66 133.70
40489 Veterans Reimb 6,500.00 .00 6,466,592 433.08 93,72
40494 Judicial Revenue Distributieon 3,000.6C T00.00 10,44%.00 -6,7485.00 324,57
44496 Pilot-holinko Estates 13,500.00 00 14,206.,00 ~706,00 105.23
Total State Suppoxrt Gov 8,483,370.00 §,700.00 8&,51%,804.51 -45,734.51% 100.59
Local Support Gov
4655 Pilot -~ Seniox Housing R .00 11,518.65 ~11,516.85 GG
Total Local Support Gov oo oo 11,516.65 -11,516.63 00
Charge for Services ’
40604 Data Process Serv-reg 19 10,700.00 .00 10,700.00 ,00 160,00
40505 Region 19 Financial Bexv 75,110.00 .00 75,110.00 .00 100.00
40606 Health District Services i4,860.00 ity 14,840.00 -80.00 L00.54
40610 Receording 50,000.00 370,060 55,565.00 -5,185,.00 110.38
i 40611 Copies Of Records 18,450.00 190.060 11,087,358 7,362.85 60.09
i 40612 Vital Statistics 5,000.00 10.00 8,9240.00 -3,%30.00 178.60
- 40613 Sale Of Maps/regs 100.00 .00 40.00 60.00 40.00
— 40620 Police Service 25,000.00 7.387.00 3%,687.56 499 .44 98,60
) 40622 Redemption/Release Fees 3,000.00 .00 2,715.00 285.00 99.50
! 40625 Animal Adoption Fees 1,800.00 .00 885.00 715.00 55.31
40628 Redemption Fees-Hampton/Scot 400.00 ,00 230.00 176.00 57.50
40629 Adoption PFees-Hampton Scotland 20.00 .00 10.00 10.00 30.060
49643 Postage On Overdue Books 17,000.00 461.25 18,814,237 ~3,353.02 107.9¢
406580 Blue Prints 100.60 .80 174.00 74,00 174,00
40656 Reg Dist 1§ Grnds Mntnce 75,830.00 00 75,830.00 . .00 160,00
40663 Zoning Regulations . 25C.00 .00 131.00 119.00 52.40
40871 Day Care Grounds Mailntenance 10,700.00 LG 10,7380.00 .00 106.00
40674 Charge for Services 2,000.00 .0C 2,371.22 ~-373.21 118B.56
40678 Celeron Sy Assoc Blkepath Main 2,700.00 .00 Z,700.00 ,00 100,90
40684 Cash Overage/Shortage .00 83,25 .00 63.25 .00
40698 Financial Services-Columbia L00 .00 131,510.00 -11,510.0¢0 .0e
Total Chaxge foxr Services 312,820.00 8,101,590 334,150.18 ~13,228.69 104,23
Finas and Forfeitures
40702 Parking Tickets -~ Town 4,500.900G .0o 12,805.00 ~8,305.00 284.56
40710 Building Fines 250.00 .00 1,080.00 ~830.00 432.00
40711 Landlord Registration Penalty 30.00 .00 .00 30.c0 .00
40715 Ordinance Violation Penalty .00 88.00 536.00 -448.00 .00
Total Fines and Forfeibures 4,840.00 88.00 14,421,090 -9,483.00 296.14
Miscellaneous )
40803 Rent 5,590.00 vy 5,928.00 -338.00 106.05%
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Town of Mansfield

YTD Revenuve Summary by Sounce
Fiscal Year: 2009
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Acuount Description

SIS IS R I M E AT R A WA M R B e s s s M e

4080%
40807
40808
40813
40817
40820
40825
4083¢

Rent ~ Historical Soc

Rent - Town Hall

Rant - Senlior Center
General Assistance - Inddv.
Telecom Services Payment
Interest Tncome .
Rent - R1% Maintepance
Other

Total Miscellanecus

Cperating Transfers In

40928

Total Operating
l

School Cafeteria

Transfers In

—
—aFobal 1131 General Fund - Town

w
I

xaed

Account Type: R
Fund: 111 TO 111

SBLECTION LEGEND

GRAND TOTAL ##¥*x

B L = RESEASRMEEESY CaSSFMRRSHESRS RERSRSEDRRRESRSR
Bstimated Pot
Revenug Debits Credits Remalning Used

- mmmme= S L T e Lt Smsr mmmstames
2,000.00 . Q0 2,925,900 -925.00 146.25
500.00 .00 100,00 400,00 20.00
100.00 oQ - .00 100.00Q .00
.Q0 10,786.34 10, 786.34 L .00 N
100,900.00 9,747.73 101,263,145 8,454 .58 91.4%5
550, 0408.00 64,565.20 158,538,.24 456,026.96 17.09
2,780.00 .00 2,780,040 . .00 100.0¢
2,750.00 1,987 ,5%8 9,98%.67 -5,250.08 290.31
663,730,00 87,056.86 282,3318.40 458,468 .46 39,983
2,500.0¢6 a¢ 2,500.00 .00 100.499
2,3500.00 00 2,500.00 .00 16000
43,698,145.00 255,830.45 43,515,375.8% 438,599.64 99.00
43,6%8,145.00 255,830,45 43,515,375.81 438,599,564 $8.00
Total Number of Accounts: 86
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FRINTED 03042009

General Fund - Town

Legislative

Municipal Management
Human Resources

Town Atforney

Probate

Registrars

Town Clerk

General Elescilons
Finance Administration
Accounting & Disbursements
Revemue Collections
Property Assessment
Central Copying
Central Sexrvices
Information Technology

TOTAL GENERAL GOVERNMENT

00
(1113
b1
53
80
oo

Police Sexvices

Animal Control

Fire Mazrshal

®Fire & Emerg Services Admin
¥ire & Ewmergency Services
Emergency Management '

TOTAL PURLIC SAFETY

00
00
00
0o
00
oo
oo
i
20

Public Works Administration
Supervision & Operations
Road Services

Grounds Maintenance
Equipment Maintenance’
Engineering

Building Inspection
Housing Inspecticn ,
Facilities Management

TOTAL PUBLIC WORKS

20
12
14
io
30
10
30

Ruman Services Administration
Mansfield Challenge - Winter
Youth Employment -~ Middle.Sch
Youbhh Services

senior Sexvices

Library Services Admin
Contributions To Ares Agency

TOWN OF MANSFIELD

ENDEING 06302009

AEPROVED
BUDGET

76,660.00
191, 720.00
96,420.00
20, 600.00
2,120.00
62,560.00
182,440.00
17,550.00
%1,160.00
272,580.00
149, 820.00
198,510.00
3%,000.00
33,500.00
64,700.00

1,478,719.00

LEGAL EXPENDITURE SUMMARY BY ACTIVITY

ADJUSTED YEAR TO DATE UNENCUMBERED

BUDGET

67,426 _00
18B,915.00
102, 825.00

34,135.00

1,736.00

45,720.00
181,342.00

12,4315.00

76,152.00
284,108.00
139,859, 00
201,124.00

40,778.00

29,998.00

64,700,00

1,455,233.00

930,790.60

85,740.00
119,870.00
205,970.00

"1,382,330.00

35,149.00

877,122.00
24,573.00
111,401.60
209,551.00
1,453,808.00

52,658.00

2,789,553 ,00

44,830, 00
87,080.00
755, 07000
329,730.00
544,110.00
183,400.00
160,490.00
127,610.00
839,370.00

3,071,750.00

RS R e oo AR AR A A I M mm e =

277,436.00
2,650.00
4,000.00

137,620.00

217,000.00

613,220.00

315,780,060

1

37,047 .00
85,925.00
721,457.00
326,258.00
507,893.00
172,631.00
154,160.00
118,856.00
854,577.00

2,978,804, 00

276,161.00
2,665.00
4,000.00

124,594.00

212,276.00

508, 684. 00

302,419.00

~114-

i)

ENC + EXP BALANCE
67,426 .43 -.43
188,914 .71 .29
102,824 .57 .43
34,134.65 .35
1,735.83 L7
£49,720.41 - .41
1B1,341.89 .01,
12,425.31 -3
‘78,152.08 - .05
264,107.62 .38
139,859.14 -.i4
201,124.25 - .25
40,778.30 -.30
259,597.74 .26
64,695.86 14
1,455,232.86 14
8%7,221.50 .50
84,5732.03 -.03
111,400,383 17
20%,952,.00 .00
1,452,5808.04 -.04
82,657.82 .17
2,789,552,23 17
37,087.34 - .34
§5,924.82 .18
721,457.13 -.13
376,258.16 -.18
$07,893.26 -.26
172,630.70 .30
154,260,085 -.05
118,B855.69 .31
854,576.67 .33
2,878,802.82 18
276,251.43 -.43
2,669.08 -.08
4,000.00 .on
124,592.24 -.24
212,276.17 - 17
608, 68448 .48
302,419 .48 .48

PERCENT

100.040
100.00
108,00
106,00

93.5%8
LoG,.00
100.00
100,00
100,00
10G.00
100,00
16G.00
100.09
100.00
100,60

100.00

100.40C
160.00
100.00
100.00
100.00
106G.00

100.00

160,60
100.00
100.00
100,00
100.00
i00.00
100,060
©100.00.
100,00

100,00

100.00
106,00
100.00
109.090
100.00
100.00
100.00
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TOTAL COMMUNIEY SERVICEE

51100 Plamning Adwinistration .
52100 Planning/Zoning Inland/Wetlnd
58000 Boards and Commissions

TOTAL, COMMUWITY DEVELOPMENT
71000 Employee Benefits
72000 Insurance

73000 Contingency

TOTAL TOWN-WIDE EXPENDITURES

22000 Other Financing Uses

TOTAL OTHER FINANCING

TOTAL General Fund - Town

TOWY OF ‘MANSFIELD

ENDING 06302002

APEROVED
BUDGET

- LEGAL EXPENDITURE SUMMARY BY ACTIVITY

ADJUSTED YEAR TO DATE UNERCUMBERED

BUDGET

ENC + EBXP

BATBINCE

___________ Y

1,567,700,0¢0

eonmr I T RS Ao I e o

230,160.60
24,050,00
£,500.00

1,530,802.00

1,530,804, 88

= = e e

225,914.00
14,104.00
4,464.00

225,513 69
14,104 .20
4,464 .42

WL g A T B LR A e

244,482, 00

2,384,890.00
121,880.00
49,500.00

2,556,270.00

2,357,440,00
114,557.00
164,107.00

2,636,104.00

954,660, 00

T T s e

1,014,660.00

2,357,440 .35
114,557.00
.00

2,471,897 .35

L e Y T £ T B A 4

1,014,660.00

-.3%
.00
164,107.00

~115-

PERCENT
100.00

100 G0
100.00
100.01
100.00
106.00
109000

.o

93.77

100.00

100.00

9 .70
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General Fund - Board

Requilar Instruction
English

Woxld Languages

Health & Safety

Physical Education

Art

Mathematics

Musig

Science

Social Studies
Information Technology
Family & Consumer Bcisnce
Technology Bdugation
Special Bd Instruction
Enrichment

Ereschoo),

Renmedial Reading/Math
Summer School

Tuition Payments

Central Service-Instr Suppl.

TOTAL Regular Instruction

52
03
04
03
05
o8B
b1
02
02
10
03
02
54
20
21
23
o1
10
7%
32

Guidance’ Services

Health Sexrvices

Outside Bval/Contracted Serv
spaech And Hearing Sexvices
Pupil Services - Testing
Peychological Services
Curriculum Develdpment
Profsssional Development
Media Services

Libraxy '

Board OFf Education
Suparintendentts Office
Special Education Admin
Principalst Officve Services
Support Services -~ Central
rield Studies '
Business Management

Plant Operations - Building
Regular Transportation
Spec Ed Transportation

POTAL Guidance Séxvices

30
10

After School Program
Athletic Program

TOWN OF MANSFIELLD / BOARD OF EDUCATION
LEGAL EXPENDITURE SUMMARY BY ACTIVITY
ENDING 06302009 )

APPROVED ADJUSTED YEABR TO DATE  UNENCUMEERED
BUDGET BUDEET ENC & EXP BALANCE
7,247,820.00 7,169,726.00 7,16%9,725.03 .95

54,160,00 53,278.00 53,278.8% -.81
10,740.00 9,075.00 9,075.00 .00

B,870.00 6,203 .00 £,203.58 -.58
i4,750,00 18,986.00 18,857.04 -1.04
15,130.00 15,413, 00 T 15,412.40 .60
30,200.00 27,741.00 27,743, 81 ~.B1
15,800.00 15,835, 00 15,834.80 .20
31,280.00 23,175.060 23,174.53 a7
24,210.00 21,845.00 21,644 .63 .37
286,000, 00 338,687.00 338,087.31 ~.31.
1D,170.00 §,803.00 §,80%.28 .28
11,580.00 13,610.00 13,610.16 -.16
1,438,950.00 1,456,587.00 1,456,585.63 a7
399,380.00 383,802.00 383,802.01 -. 01
305,900.00 2B6,552.00 286,551,52 .48
363,280.00 320,591.00 320,590.92 .08
36,000.00 40,439.00 40,439.26 - 28
310, 000.00 264,086.00 264,085.59 .41
245,240.00  243,050.00 243, 05022 -.21
10,863,670.00 10,712,654.00 10,712,654.54 -.54
124,460.00 124,446.00 124,445.55 45
198,340.00 197,833.00 197,833.12 ..12
211,000.00 240,675.00 240,875 .24 -.24
170,530.00 152,605.00 153,605.08 -.08
11,570,060 .00 .00 .00
328,400.00 286,660.00 286,66D,33 ~.33
273,590.00 147,077.00 147,076.60 .40
38,335.00. 30,893.00 310,892.88 .12
63 ,550_060 65,018, 00 65,028.72 -10.72
274,090.00 266,564.00 266,564.32 -.33
431,240.00 §75,134.00 265,037.27 306,096.73
363,060.00 333,915.00 333,514.80 .20
263,630.00 ‘239,360.00 259,360.35 -.35
923,180.00 954,860.00 854,860 .60 ~. 60"
32,620.00 25,889.00 25,888.83 .47
13,500.00 13,124 .00 13,123.73 .27
331,180.00 317,333.00  317,332.87 .13
1,786,410.00 1,711,2%9.00 1,711,299.17 -7
720, 800.00 687,761.00 £87,761.29 -.28
162, 000.00 135,080.00 136, 080.14 ~.1d
6,721,090.00 §,627,526.00 6,321,440._88 306,085.11
40,330.00 27,841,060 27,941.17 ~.17
32,120 00 29,173.00 29,173.00 .00

~116-

FERCENT

100.00
108.00
100,60
100.0%
100.01
100.00
100. 00
100.00
160.00
100.00
160.00
160.00
160.00
100.00
100.00
100.00
160.00
106.00
icD.00
100.00

100.00

100.00
160.00
100,90
100.00

.00
100.00
100.00
160.00

100. 02

100.00

54.66
100.00
108.60
100,00
1006.00
1006.00
105,00
100.0¢
100G, GO
100.00

55.38

100.00
1e0.00




% BDLEGALACE , REP ** PRINTED 02042008

TOTAL After School Program

68000 Employee Benefits

TOTAL Employee Benefits

£§9000 Transfers Oub To Other Funds

TOTAL Transfers Out To Other Funds

TOTRL Regular Instruction

TOWN OF MsMSFIELD / BOARD OF EDUCATION
LEGAY, BXPENDITURE SUMMARY BY ACTIVITY

. ENDING 06302003

APPROVED ADJUSTED YEAR 7O DATE  DNENCUMBERED
BUDGET BUDGET ENC & EXP BALANCE

72,450.00 57,114.00 B7,114.17 .17
2,212,740.00 3,3%2,6556.00. 3,312,655.41 .59
3,212,740.00 3,312,656.00 3,312,655.41 .59
§0,B50.00 220,850.00 220,850,900 .00
§0,850.00 22D,850.00 220, 850.00 00
mmmmmmmmemE TwmesswmemEEs 2w e e e
20,930,800.00 20,930,800.00 20,624,715.01 306,08¢.99
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PERCENT
_100.00

100.00

100.00

100.09

100.00

98.54
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Ttem # 11

Town of Mansfield
Agenda ltem Summary
To: Town Council

From:  Matt Hart, Town Manager/@z//é/

CC: Maria Capriola, Assistant to the Town Manager; Cherie Trahan, Director of
Finance

Date: September 28, 2009

Re: Legal Budget Transfers — FY 2008/09

Subject Matter/Background

At its September 21, 2008 meeting, the Finance Committee reviewed the Legal Budget
Transfers for 2008/09. These fransfers align the budget at yearend with actual
expenditures. The fiscal year ended with $164,107 remaining (unspent) in contingency.
These funds helped to offset the shortfall in revenues. The Finance Committee made a
motion recommending a resolution by the Town Council to approve the Legal Budget
Transfers as presented.

Financial
~ These are all line item transfers with no financial impact.

Recommendation
If the Town Councii concurs with the Finance Commitiee’s recommendation, the
following resolution is in order:

Resolved, effective September 28, 2009, to adopt the Legal Budget Transfers for FY
2008/09, as presented by the Director of Finance in her correspondence dated
September 16, 2009,

Attachments ,
1) Legal Budget Transfers — FY 2008/09
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INTEROFFICE MEMORANDUM

TO:

MANSFIRLD TOWN COUNCIL

FROM: CHERIE TRAHAN

DATE:

09/16/09

SUBJECT: LEGAL BUDGET TRANSFERS 2008/2009

Attached for your consideration is a request for budge‘t transiers for the 2008-2009 year. The fiscal year
ends with $164,107 remaining in contingency. A buef description of the requested transfers over $1,000 follows.

Addidonal Appropriations

>

Municipal Management - Inctease - §$1,185: This is primarily due to additional office supplies
needed, as well as additional hours for adiministrative staff, offset by a reduction in training
costs. '

Town Attorney — Increase - §14,135: Due to a number of factors, including increases in
requests for legal opinions, review of ordinances and policies, evictions and tax related itemns.

Finance Administration — Increase - $4,992: This increase is for Mansfield’s participation in the

New England States GFOA Performance Measures Project.

Accounting & Disbustsements — Inctease - $5,838 — This is primatily for reimbutsable pay for
the shared setvices with the Town of Columbia. It is offset by revenues received from the
Town of Colunbia in the amount of $11,510.

Property Assessment -~ Increase - $3,634 — This is for part»ﬁme support for the tevaluation
p;:o;ect, which 1s effective October 1, 2009,

Centtal Copying — Increase - $1,778 — This is due to the increase in the cost of copier papet.
Patrol Sefviccs — Increase ~ $33,432 — This is due to the increase in the cost of the Resident

State Troopers and their overtime expenditures. Savings from the reduction in town officers
has already been transferred into Contingency

> Tire & Hmerpency Setvices Admimstmﬂon ~ Inctease $2,291 — This s due to addmonal
administrative suppoxt hours.
> Fire & Emetgency Services — Increase - §100,168 — This increase is mainly due to an increase in
the cost of patt-time and overtime needed to maintain minimum staffing levels, due to several
vacancies. '
Town legal descrip 0809cat.doc 09/17/09 543 PM
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>

Emetgency Management — Increase - §2,688 — This is due to the reo:gamzaﬁoza of town hall
staff Offsettmg reductions can be found in other departments.

Public Works Admin- Increase - $4,367 - The amount of money available to uansfer in from
the Town Road Aid Fund for over-time wages was less than anticipated. This department was
also impacted by the staff reorganization within the Towan.

Grounds Maintenance - Increase - §12,108 — This increase is due to the reorganization of staff
within the Public Works Department. Also expenditures for ground supplies and equipment
wete more than anticpated.

Housing Code Enforcement ~ Increase - §15,096 — This is mainly due to the reorganization of
town hall staff. Offsetting reductions can be found in other depattments.

Maintenance of Bulldmgs — Incresse $15,207 - Pmmlﬁy due Lo an increase in UCONN
Water/Sewer rates and the moxgamzaﬂon of town hall staff.

Library Setvices — Increase $4.114 — This increase if for the installation of wireless internet
access at the Library.

Other Financing Uses — Increase - §60,000 — This proposed additional transfer (from $25,060
to $85,000) to the Capital Nonrecurdng Fund is necessary to end this fiscal year and project a
positive fund balance at the end of fiscal year 2009/10.

I!.Iﬂﬂﬂ’ﬂl!K'n‘.llll'lII“"llnl!lllllllH'i"!ll‘Il.l-III!‘kull“‘!‘ﬂ'.g-_“l'.

Due 10 the namber of budget reductions, please find a bﬂcf description of reductions that were
greater than $10,000.

Major Reductions

» Human Resources — Dectease - $16,015 — This is due to the reotganization of town hall
staff.

> Fire Marshal — Decrease - $11,639 — This is due to the reorganization of town hall staff.

¥ Road Services — Decrease - $32,873 — This decsease is due to the tetirement of an eroployee
within the depattment.

»  Equipment Maintenance — Dectease -~ §36,617 — Expenditures were less than anticipated
due to the dectease in the cost of gasoline,

» Engineering - Decrease - $10,769 — The houts worked by the Engineeﬂng intetn were
reduced.

~

» Contributions to Area Agencies — Decrease - $13,361 ~ This savings was due to the revessal
of a prior year accrual. .
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» Employee Benefits - Decrease - $28,310 — The cost of Social Security, MERS, and
Medicase benefits were less than anticipated due to staffing reductions and grant funding.

» Contingency - Decrease - $60,988 -~ This is an anﬁcii:ated reallocation some of the funds
- tnoved into Contingency from the salary transfets approved in Januaty, 2009.
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Town of Mansfield

Legsl Budget Transfers
FY 2008/2000
Approved Adjusted Legal
Account No. Description Bugdget Add'L Reduction Approp, Expend Batance
111 11100 54998 05 legislative $ 74495 % - $ (7.089) $ 67426 § 67426 3 -
- 141 11101 54989 06 Charer Revision - - - N - -
111 12100 54093 06 Municipal Mgmt. 187,730 1,185 - 188,915 188,015 -
111 12200 549898 08 Human Resources 118,840 - (16,915) 102,825 102,825 -
111 13100 54999 06 Town Alfomey 20,000 14,135 - 34,135 34,135 -
i11 13200 54899 (6 Probale 2120 - (384) 1,736 1,736 -
111 14200 54998 06 Registrars 64,360 - (4,540) 49,720 498,720 -
111 15100 549098 06 Town Clerk 184,710 - (3,968} 181,342 181,342 -
111 15200 54999 (5 General Elections 17,560 - {5,135} 12,415 12,415 -
111 16100 54099 06 Finance Admin 71,1860 4,992 - 76,152 76,152 -
111 16200 54898 06 Accounting & Dish. 258,270 5,838 - 264,108 264,108 oo
14t 16300 54998 068 Revenue Collections 148,630 - {8,771} 139,859 139,859 -
111 18402 54958 06 Properly Assessmi 197 490 3,634 - 201,924 201 124 -
111 16510 54999 08 Central Copying 39,000 1,778 - 40,778 T 40,778 -
111 16511 54998 05 Cenftral Services 33,500 - {3,502) 29,098 29,608 -
191 16600 54998 06 Information Technology 64,700 - 0 64,700 64,700 .
111 21200 54999 06 Patro! Services 843,880 33,432 - 877,122 877,122 -
151 21300 54998 (B Animal Control 88,070 - (3,487) 84,573 84,573 -
111 22101 54989 06 Fire Marshal 123,040 - (11,639) 111401 111,401 -
111 22158 54989 06 Fire & Emerg Senvices Adm 207,700 2,291 - 209,991 200,991 -
111 22460 54989 05 Fire & Emerg Services 1,353,640 160,168 - 1,453,508 1,453,808 -
111 23100 54898 06 Emergency Management 48,970 2,688 - 52,658 52,668 .
111 30106 54899 06 Public Works Admin 32,680 4,367 - 37,047 37,047 -
111 30200 54899 06 Supervision & Operations 87080 - {1,155) 85,925 85,925 -
111 30300 54988 06 Road Services 754,330 - {32,873) 721,457 721,457 -
111 30400 54983 06 Grounds Maintenznce 314,150 12,108 - 326,258 326,258 -
111 30600 54998 06 Eguipment Maintenance 544,510 - {36,817 507,803 507,893 -
111 30700 54983 06 Engineering 183,400 - {10,769) 172,631 172,634 -
111 30800 54598 06 Building inspection 160,490 - {6,330) 154,160 154,160 -
111 30810 54909 06 Housing Code Enforcemsnt 103,760 15,086 - 118,856 118,856 -
111 30800 54999 06 Maintenance of Buildings 839,370 15,207 - 854,577 854,577 -
114 42100 54988 06 Hurmen Services Admin, 277,430 - {1,269 276,161 276,161 .-
111 42202 54909 06 Mansfield Chalenge 2,650 18 - 2,669 2,669 .-
111 42204 54993 06 Youlh Employment-MMS 4,000 - - 4,000 4,000 .
111 42210 5498%. 06 Youlh Services 125,870 - {1,276) 124,594 124,594 -
111 42300 54908 06 Senior Services 216,360 - (4,084) 212,276 212,276 -
114 43100 54998 06 Library Administration 604,570 4,114 - 608,684 608,684 -
111 44100 54999 08 Overall Indirect ’ - - - -
111 45000 54989 06 Coninb. To Area Agencies 315,780 - (13,361} 302,418 302418 -
111 51400 54993 08 Planning Administration 230,160 (4,248} 225914 225914 -
111 52100 54999 06 PlanfZening infand/M/etfand 24,050 - (2,045) 14,104 14,104 -
111 88000 54952 06 Boards & Coramissions 8,500 - (2,038) 4464 4,464 -
111 71000 54998 (6 Employee Benefits 2,385,750 - (28,310} 2,357,440 © 2,357,440 -
11 72000 54999 06 insurance 118,330 - (3773 114,557 114 557 -
111 73000 54998 08 Confingency 225,085 - (60,8088} 164,107 - 164,107
141 92000 54999 08 Other Financing Uses 854,660 60,000 - 1,014,660 1,014,660 -
TOTAL $12645640 § 261051 § (281051) $72840641 § 12485535 § 164,107
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MANSFIELD DOWNTOWN PARTNERSHIP
ADVERTISING AND PROMOTION COMMITTEE
Mansfield Downtown Partnership Offices
Tuesday, May 14, 2009

5:00 pm
MINUTES
Present: | Dean David Wbods, Dee Goodrich, Janet Jones, and Betsy Paterson
Staff: Cynthia van Zelm and Kathleen Paterson

1. Call to Order

Dean David Woods called the meeting to order at 5:03 pm.

2. Public Comment

There was no public comment.

3. Approval of Minutes

Betsy Paterson moved to approve the minutes from March 24, 2009.

Janet Jones seconded the motion. -

The Committee approved the minutes unanimously.

4. Update on Storrs Center Project including communications

Ms. van Zelm asked the Committee to review the Communications Strategy and to provide feedback.
Kathleen Paterson reported that LeylandAlliance had agreed to cover the cost of replacing two of the
kiosk panels. She and Stephanie Livolsi of LeylandAlliance have been working on a design. Once they
have designed the replacement panels, there is a one-week turn-around with Joseph Merritt (who printed
the original panels and will print and install the new panels). The new panels will include an updated
Concept Plan for Storrs Center. Information about the Partnership will replace the Business Directory

so that a second update will not be needed in the near future.

Dee Goodrich volunteered to serve as the contact for WNPR when needed. She suggested contacting
_the producer of “Where We Live” even without a fully formed story.

Ms. Jones suggested pitching a story about smart growth and sustainability.
Ms. K. Paterson informed the committee that she is on a selection comumittee for a new website design

company for the Town. She will be able to ask about updating the Partnership site and abotit the
possibility of a virtual tour.

C:\Documents and Settings'chainesa\local Settings\Temporary Internet Files\OLK60M\AdvPromoMinutes051409.doc
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Ms. van Zelm sald an update of Leyland’s Town Paper (newsletter) would be prepared in the coming
months.

Ms. van Zelm reported that she will be leading a guided walk of the project site with representatives
from Joshua’s Trust and LeylandAlliance as part of CT Trails Day on Saturday, June 6. Participants
will meet behind Starbucks at 10:00 am and will walk over to the Whetten Woods trail head. She said
Partnership staff will have a table at the UCPEA faxr next week.

Ms. van Zelm and Ms. K. Paterson explained the status of the banners along the pedestrian walkway.
They said that they would like to purchase a set of banners for spring and sumumer and a second set for
fall so that there are banners up year-round. They presented some funding options.

Ms. Jones suggested that individual Board members contribute the cost of one banner.
Ms. Goodrich suggested requesting $60 to cover the cost of one banner and shipping.

Dean Woods said be would present the idea to the Board at the July meeting as part of his
Committee report.

Several members of the Comunittee committed to donating $60 apiece for the banner program.
5. Update on Festival on the Green

Ms. Paterson reported that the next Festival on the Green meeting is Monday, May 18. She said that
planning is moving along well: the sponsorship letters were mailed to all past and potential future .
sponsors; the major bands have been confirmed (Kidsville Kuckoo Revue; The James Montgomery
Band); solicitation of participants for the Celebrate Mansfield Parade has begun.

Dean Woods noted that the UConn Marching Band is confirmed for the Parade.

Ms. Jones reviewed the plans for a wine-tasting as the kick-off event on Friday with the Committee.
She said that Gail Parks of the Altnaveigh had agreed to host the event and that details were still being
determined. She said that seating will be limited.

Ms. van Zelm told the Committee about the other events planned for Celebrate Mansfield Weekend,
which include the Mansfield League of Women Voters® Know Your Towns Fair; a Parks and Recreation
event; an all-town picnic; and the Parade and Festival.

Ms. K. Paterson said that Bruce John and the Eagleville Band will provide musical entertainment at the
picnic; the location is vet to be determined. She asked the Committee for suggestions for a name for the
event,

Ms. Goodrich suggested “Community Sock-hop.”

Ms. Jones thought that a sock-hop would be appropriate given that it is the 5()Eh Anniversary of E.O.
Smith High School.

Ms. K. Paterson will present the idea to Sara-Ann Chainé who is the main organizer for the event
[DONE].

Ci\Documents and Settings\chainesa\Local Settings\Temporary Internet Files\OLK 60\AdvPromoMinutest51409 .doc
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6. Update on Annual Report

M:s. K. Paterson said that the theme of the Annual Report is “Growing Our Community.”
ReminderNews is once again publishing the report, and Ms. van Zelm and Ms. K. Paterson are
producing most of the editorial content. The Annual Report will be ready for distribution at the Annual
Meeting on Tuesday, June 2.

7. Adjourn

The meeting adjourned at 6:10 pm.

Minutes prepared by Kathleen M. Paterson.

C\Documents and Settings\chainesa\Local Settings\Temporary Infernet Files\OLKfﬁﬁ?rnmoi\fﬁnutesOS1409,doc



COMMITTEE ON COMMITTEES
August 17, 2009 @ 6:00 p.m.
Room B, Audrey P Beck Building

Present: Leigh Duffy (Chair), Bruce Clouette
Chair Leigh Duffy called the meeting to order at 6:00 p.m.
Minutes of the July 20, 2009 meeting were approved as presented,

The Committee members discussed the volunteer applications and the available
committee openings and agreed to make the following recommendations to the Town
Council:

Alfred Montoya to the Parks Advisory Committee

Lisa Young to the Mansfield Advocates for Children

Robert Kremer and Brian McCarthy to full members of the Housing Board of Appeals
Will Bigl as an alternate member of the Housing Board of Appeals.

Bruce Clouette will contact each of the volunteers regarding their appointments.

The Committee agreed to hold off on making recommendations for the University Town
Relations Committee until they have an opportunity to advertise the positions.

Ms. Duffy updated the Committee on the upcoming Volunteer Recognition Event to be
held in connection with the Town Picnic in September. Mr. Clouette agreed to present
remarks at the event. The plan is to have a table where ribbons will be distributed with a
trifold showing the committees. The Town Clerk will send out an invitation to all staff
that assist with committees for dissemination to committee members and invitations to
committee members without staff assistance.

‘The meeting was adjourned at 7:05 p.m.

Mary 'Stanton, Town Clerk
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Town of Mansfield
Personnel Committee
September 2, 2009
Audrey Beck Municipal Building, Conference Room B

Members Present: Deputy Mayor Gregg Haddad, Councilor Chris Paulhus, Councilor

Helen Koehn (via phone)

Staff Present: Assistant to Town Manager Maria Capriola

i

I

i

V.

CALL TO ORDER
The meeting came to order at 6:15p.m.

MINUTES of 7/23/09 _
The minutes of 7/23/09 were adopted unanimously.

COMP TIME PRACTICES FOR EXEMPT AND NON-EXEMPT STAFF

Ms. Capriola reviewed excerpts from the collective bargaining agreements that
pertain to compensatory time as well as the preliminary accrued fiability report
provided to the auditors for the annual CAFR. Members discussed ideas around
employees using and earning comp time, including the intervals for doing so.

TOWN MANAGER PERFORMANCE EVALUATION PROCESS & TIMELINE
The Committee reviewed and discussed whether the current Council or newly
elected Council in November should execute the next employment agreement for
Town Manager Hart. Members had varying opinions on the matter and agreed
that it was best {o seek feedback on the matter from the Council as a whole. Mr.
Paulhus made a motion, seconded by Ms. Koehn, and unanimously approved {o
enter into executive session at 6:58 pm to discuss the Town Manager's
performance review. Paulhus, Koehn, and Haddad were present for the
executive session.

ADJOURNMENT
The meeting concluded at 7:20 p.m.

Respectfully Submitted,
Maria E. Capriola
Assistant to Town Manager
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Town of Mansfield
CONSERVATION COMMISSION
Meeting of 19 August 2009
Conference B, Beck Building
MINUTES

Members present. Robert Dahn, Peter Drzewiecki, Quentin Kessel, Scott Lehmann, John
Silander, Joan Stevenson. Members absent: Frank Trainor. Others present: Grant Meitzler
(Wetlands Agent).

1. The meeting was called to order at 7:35p by Chair Quentin Kessel.

2. The draft minutes of the 15 July 09 meeting were approved, with (a) a correction of item
7.10 to reference Article 6 (not Article 5) and (b) an addendum to item 6 indicating that the
penultimate sentence of paragraph 2 in the resolution regarding the 2009 Windham Region Land
Use Plan had been corrected (by unanimous e-mail vote on 23 July 09 of those who attended the
July meeting) to read: “It is a Class I viewshed bordered by one of Mansfield’s designated
Bicycle Routes” instead of “It is a Class I viewshed bordered by one of Mansfield’s officially
designated Scenic Roads.”

3. IWA referral W1437 (B’Nai Brith Hillel, N. Eagleville Rd). Lehmann participated in the
IWA field trip to the site earlier in the day; his report is attached.

The applicant proposes (a) modest paving at the side and rear of the building and (b) stump
removal from a cleared area behind the building (where the applicant hopes to construct a
parking lot, though that project is not part of this application). There is a small wetland slightly
uphill and about 50 ft from the proposed paving work at its closest point; it is probably a remnant
of a larger wetland that was filled when ‘Church Row’ was constructed in the pre-IWA era. Itis
classed as a wetland in virtue of soil type; Meitzler indicated that when he visited the site three
weeks ago it was dry (despite an unusually wet July) and appeared to lack typical wetland
vegetation. If it retains any wetland functionality, it would be as a vernal pool — something one
could determine only by observation in early spring. After some discussion, the Commission
agreed unanimously on the following motion (Silander, Drzewiecki):

The proposed paving would probably have a minimal impact (if any) on the wetland.
However, there is a potential for impact from stump removal, if the wetland does function as
a vernal pool, and adequate sedimentation controls should therefore be required for this part
of the proposed work. : :

4. Recreational Trails Grant. The Parks and Recreation Department is applying for a grant to
construct a wheelchair-negotiable trail from the Middle School around Bicentennial Pond. Some
Commission members wondered why the plan didn’t call for up-grading Byron’s Trail (as
opposed to constructing a new trail paralleling it), but in the end the CC agreed unanimously
(motion: Drzewiecki, Dahn) to the following statement, drafted by Kessel, in support for the
application:

Mansfield’s Bicentennial Pond Recreation Area is widely utilized by area residents; however,
it is not friendly to those with limited mobility. The proposed trail improvements will afford
access to natural areas around the pond that are currently inaccessible to wheelchair-bound
individuals. This multipurpose trail will also provide connections for hikers, joggers and
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others to existing trails in the neighboring Schoolhouse Brook Park. We also note the
benefits of the plan to the neighboring Mansfield Middle School and its student program.

5. Windham Region Land Use Plan. Kessel communicated the Commission’s (corrected)
motion on the proposed 2009 Windham Region Land Use Plan to WinCOG, with the disclaimer
that it represents the position of the Commission and not necessarily that of the Town of
Mansfield.

6. Membership. At this point, the Commission lacks Altérates. Several names were
suggested; Kessel and Silander will fry to determine if these people might be interested.

7. Invasives. Silander reported that the grounds of CVS at 4 Corners have been re-planted with
vigorous invasives (burning bush, barberry) after excavation for groundwater remediation at the
site. He wondered why the PZC had permitted this, given Town policies against the use of
invasive species in landscaping. The Commission agreed to join in expressing disappointment to
the PZC about this.

8. The meeﬁng adjourned at 8:25p. Next meeting: 7:30p, Wednesday, 16 September 09.

Scott Lehmann, Seci‘etary
20 August 09; approved 16 September 09

A brief report on today’s IWA Field trip.

W1437 B’Nai Brith Hillel, N. Eagleville Rd. The application is for paving and patio work at the
rear of the building, and for stump removal in a recently cleared area behind the building. There
is a small wooded wetland slightly uphill and about 50 ft from the proposed paving at its closest
point. It is probably a remnant of a larger wetland that was filled when the churches on N.
Eagleville were constructed, in the bad old days before the Inland Wetlands Act. The wetland is
now guarded by poison ivy, so we did not approach too closely; it appears to have no typical

- wetland vegetation and to be a wetland solely in virtue of soil type.

The proposed paving work will probably have no significant wetland impact, since it would be
downhill from the wetland. Stump removal could impact the wetland if sedimentation isn't
controlled — whether the impact would be negative depends upon whether the wetland is a
wetland in anything but name at this point. '

The applicant intends to turn the cleared area into a parking lot, which would involve re-grading.
However, this application does not cover that. If the wetland is a real wetland, parking lot

construction could have a significant impact on it.

Scott Lehmann, 19 August 09

-131-



Mary Feathers, Chair, Shamim Patwa, Vice-Chair, Mark LaPlaca, Min Lin, Katherine
Paulhus, Carrie Silver-Bernstein, Superintendent Fred Baruzzi, Board Clerk, Celeste
Griffin.

Absent: © Chris Kueffner

The meeting was called to order at 7:34pm by Ms. Feathers, Chair.

HEARING FOR VISITORS: None
COMMUNICATIONS: None

ADDITIONS TO THE PRESENT AGENDA: MOTION by Ms. Patwa, seconded by Mrs. Keliy to add mema
regarding BEST Cooperating/Mentor Teachers to Consent Agenda. VOTE: Unanimous in favor.

COMMITTEE REPORTS: Mrs. Kelly discussed the draft guidelines and application form from the Goodwin
Bequest Committee. 1n the fall 2009, Mansfield children will be invited to apply for funding for projects to
promote the civic conscience of Dorothy C. Goodwin. MOTION by Mrs. Kelly, seconded by Mr. LaPlaca to
approve the draft document, including application, with committee convening in August/September 2009 to
finalize guidelines. VOTE: Unanimous in favor.

REPORT OF THE SUPERINTENDENT:

« Financial Services: Jeff Smith, Director of Finance, discussed the fiscal services agreement.
MOTION by Mr. LaPlaca, seconded by Ms. Patwa to accept the agreement between the Town
of Mansfield, The Mansfield Board of Education, and The Region 19 Board of Education for
Financial, Information Technology and Risk Management. VOTE: Unanimous in favor,

+ Mansfield Board of Education 2008-2010 Goals: MOTION by Ms. Patwa, seconded by Mrs.
Paulhus to adopt the Mansfield Public Schools Board of Education Goals ~ 2009-2010.
VOTE: Unanimous in favor. '

NEW BUSINESS: None

CONSENT AGENDA: MOTION by Mr. Hamlin, seconded Mr. LaPlaca that the following itern for the Board of
Education meeting of June 18, 2009 be approved or received for the record: VOTE: Unanimous in favor

That the Mansfield Public Schools Board of Education approves the minutes of the June 11, 2009 Board
meetings.

That the Mansfield Public Schools Board of Education approves the teachers recommended for
Cooperating/Mentor Teacher Training.

HEARING FOR VISITORS: None

SUGGESTIONS FOR FUTURE AGENDA: Ms. Silver-Bernstein asked there be follow-up of Bridges program in
fall. t was suggested that an overview of the Math program also be provided after the elections in November.
The agenda for the Board workshop in July will be discussion of goals, Four Schools Renovation Project, and
budget.

Mrs. Kelly, speaking for the Board, thanked Jeff Smith for his years of service {o the Board as Director of
Finance.
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EXECUTIVE SESSION: MOTION by Ms. Patwa, seconded Mr. LaPlaca to move into Executive Session at
8:46pm to discuss contract negotiations and superintendent’s evaluation. VOTE: Unanimous in favor.

MOTION by Mr. LaPlaca, seconded by Ms. Patwa to return to open session at 11:28pm. VOTE: Unanimous in
favor.

MOTION by Ms. Patwa, seconded by Mr. Hamim to ratify the United Pubiic Service Employees Uriion 2009-
2012 Contract contingent upon ratification by the Union. VOTE: Unanimous in favor.

MOTION by Ms. Silver-Bernstein, seconded by Mr. LaPlaca to approve a 2% salary increase with 2 furlough
days for the Superintendent. VOTE: Ms. Silver-Bernstein, Mr. LaPlaca in favor. Mr. Hamlin, Ms. Lin, Mrs.
Kelly, Ms. Patwa, Mrs. Paulhus opposed. Motion failed.

MOTION by Mrs. Paulhus, seconded by Ms. Patwa to approve a 1% salary increase with 1 furlotﬁgh day for the
Superintendent. VOTE: Mr. Hamlin, Mr. LaPlaca, Ms. Patwa, Mrs. Paulhus, Ms. Silver-Bermnstein in favor. Ms.
Lin and Mrs. Kelly opposed. Motion passed.

MOTION by Mrs. Paulhus, seconded by Ms. Patwa to approve a 1% salary increase with 1 furlough day and
no step movement for the Singletons. VOTE: Ms. Patwa and Mrs. Pauthus in favor. Mr. Hamlin, Mr. LaPlaca,
Ms. Lin, Mrs. Kelly, Ms. Silver-Bernstein opposed. Motion failed.

MOTION by Ms. Patwa, seconded by Mrs. Kelly to approve a 0% salary increase with no step increase for the
Singletons. VOTE: WMr. Hamlin, Mr. LaPlaca, Mrs. Kelly, Ms. Patwa, Ms. Silver-Bernstein in favor. Ms. Lin and
Mrs. Paulhus opposed. Motion passed.

MOTION by Mrs. Kelly, seconded by Ms. Lin to approve a 0% salary increase with no step increase for the
Director of Information Technology. VOTE: Unanimous in favor with Mrs. Paulhus abstaining.

MOTION by Ms. Patwa, seconded by Mr. LaPlaca to adjourn at 11:55pm. VOTE: Unanimous in favor.

Respeactfully submitted,

Celeste N. Griffin, Board Clerk

L
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APPROVED MINUTES
Town of Mansfield
Communications Advisory Committee
July 20, 2009, 7:00 pm
Audrey P. Beck Building, Conference Room B

i Called to Order at 7:00 pm. Attending: T. Moran (chair); P. McGlamery; A.
Booth; J. Blyska! (reporting).

H. Approval of Minutes: The June 15" minutes were approved.
1L Public Comment: None.

V. Old Business;

A Budget Process: no discussion

B. Membership Issues: discussion that we are authorized to have
alternate, but no announcement or interest in alternate at this time. .

C. Communications Channels: discussed template created by P.

McGlamery; all present commented and supported use of form going forward;
discussed and clarified use and instructions for form; discussed nature and
extent of each publication, when published, by whom, and value of each
publication; suggested a notes/misc section for the form and a summary section;
discussed that the know-your-town fair is a face-to-face channel; P. McGlamery
listed area schools that he has identified as channels along with churches;
discussed that the only blog found so far is the Region 19 BOE Gazette; 1.
Moran suggested subcommittee on channels of communication with P.
McGlamery to chair; goal is to have a plan by Mid-Sept.; subcommitiee to consist
of P. McGlamery, A. Booth, and J. Blyskal; P. McGlamery to email for dates for
meeting of subcommittee.

D. Survey Results: T. Moran discussed results and solicited
questions and goals for data gathered; 271 results total; only 22 acknowledged
cable as form of communication and only 12 watched for town information; J. -
Blyskal suggested pie chart showing breakdown by channel of communication;
discussion of demographics of those who attend town meetings.

E. Communications Policy Development:
) Future surveys-what, where and when
i) New resident welcome packets
iii) Mansfield Advocates for Children July 21 Breakfast
Meeting
iv) Heuristics
V. New Business
A. Communications Policy Development:
i}y Future surveys-what, where and when
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ii) New resident welcome packets

iif) Mansfield Advocates for Children July 21 Breakfast
Meeting

iv) Heuristics-P.McGlamery discussed; may be difficult fo
make Mansfield website the only place for communications; but how do we
determine how well the website communicates information?; T. Moran suggested
focus group and that P.McGlamery discuss with Jaime Russeli who is handling
heuristics on website

Vi Reports: none
Vil Communications: none
VI Agenda for next meeting: Budget, Communication Channe! Inventory,

Survey Results, Communication Policy Development in more detail as per V.
above

X Adjourned at 8:40 pm
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TOWN OF MANSFIELD
Clean Energy Team

Minutes of the Meeting
August 18, 2009

Preseﬁt: Hoyle, Spurlock, Walton

The meeting began at 7:12 p.m.

The minutes from July 23, 2009 minutes were reviewed.

All present attended a regional clean energy task force meeting on August 12, 2009 and found it
encouraging that there was a strong turnout from neighboring cornmunities. Several task force
members from other towns and Mansfield expressed interest in working collaboratively on clean
energy and energy conservation initiatives.

A draft $500 Energy Challenge flyer was reviewed. Edits were made and copies distributed.
Walton stated that the kick-off meeting is scheduled for Tuesday, October 27, 2009 at 7 pm in
the Buchanan Auditorium, Mansfield Library. Hoyle stated that Marion, an intem at Charter
Communications is interested in filming the progress of this challenge. He will find out if she can
begin by filming the kick-off meeting. The participant agreement letter was reviewed without any
recommended changes.

For the September meeting, Walton will have the slide show presentation finalized and report on
publicity efforts. The next meeting is scheduled for Tuesday, September 15, 2009 at 7 pm in
conference room C.

The meeting was adjourned at 7:55 pm.

Respectfully Submitted,

Virginia Walton
Recycling/Refuse Coordinator

Ce: Lon R. Hultgren, Director of Public Works, Members, file, Town Manager, Town Clerk
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TOWN OF MANSFIELD

Explanatory Text
November 3, 2009 Referendum

Ttem #12

Resolutions adopted by the Mansfield Town Council at its meeting
held August 24, 2009 shall be submitted to referendum vote of elec-
tors of the Town and persons qualified to vote in town meetings who
are not electors, to be held on Tuesday, November 3, 2009 between
the hours of 6:00 a.m. and 8:00 p.m. in conjunction with the elec-
tion to be held on that date, in the manner provided by the Mansfield
Town Charter and Code of Ordinances, and the Connecticut General
Statutes. The full texts of the resolutions as approved by the Town
Council are on file and available for public inspection in the office of

ST

i

the Town Clerk, Audrey P. Beck Building, 4 South Eagleville Road -

in Storrs, during normal business hours.

Electors shail vote on the questions at their respective polhng places.
Voters who are not elec-
tors shall vote on the ques-
tions at the following poll-
District 1—Community Center ing place: = Registrars _Of
10 S. Eagleville Road . Voters Ofﬁge, Audrey ' P.
Beck Building, 4 South

District 2—Fire Station 107 . |[JEagleville Road in Storrs.
Stafford Road (Route 32)

Voting District Locations

Application for an absen-

District 3—-Buchaném Auditorium at [Jtee ballot should be made

Buchanan Center at to the Town Clerk’s office.
Mansfield Public Library

54 Warrenville Road (Route 89)

www.mmansfieldct org
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Question 1

“SHALL THE TOWN OF MANSFIELD APPROPRIATE
$1,052,450 FOR ACQUISITION OF LAND OR INTERESTS
THEREIN FOR OPEN SPACE, MUNICIPAL, OR PASSIVE OR
ACTIVE RECREATIONAL USES AND FOR IMPROVEMENTS
TO LAND CURRENTLY OWNED BY THE TOWN OR TO BE
ACQUIRED BY THE TOWN FOR SUCH PURPOSES, AND AU-
THORIZE THE ISSUE OF BONDS AND NOTES IN THE SAME
AMOUNT TO DEFRAY SAID APPROPRIATION?”

If approved at referendum, the resolution to be presented under the first ballot heading
above will appropriate $1,052,450, and authorize the issue of bonds and notes to defray
the appropriation, for costs related to the acquisition by the Town of land or interests
therein for open space, municipal, or passive or active recreational uses and for im-
provements to any parcel of land currently owned by the Town or acquired by the Town
‘pursuant to this resolution for such uses. The appropriation may be spent for survey
fees, feasibility and planning studies related to potential acquisitions, design, construc-
tion, acquisition, installation, material and equipment costs related to such improve-
ments, legal fees, net temporary interest and other financing costs, and other expenses
related to the project.

Question 2

“SHALL THE TOWN OF MANSKIELD APPROPRIATE
$3,093,840 FOR REPLACEMENT OF THE STONE MILL ROAD
AND LAUREL LANE BRIDGES AND AUTHORIZE THE ISSUE
OF BONDS AND NOTES TO DEFRAY THE PORTION OF SAID
APPROPRIATION NOT FUNDED FROM GRANTS?”

If approved at referendum, the resolution to be presented under the second ballot head-
ing above will appropriate $3,093,840, and authorize the issue of bonds and notes to
defray the appropriation, for costs related to the replacement of the bridges on Stone
Mill Road (over the Fenton River) and Laurel Lane (over the Mount Hope River). The
Town anticipates receiving Federal bridge project grants of eighty percent (80%) of the
eligible project cost to defray in part the appropriation, and the amount of bonds or
notes authorized shall be reduced by the amount of grants received by the Town for the
project to the extent that such grants are not separately appropriated to pay additionat
project costs. The Town anticipates that the net cost of the bridge projects will be ap-
proximately $618,800. The appropriation may be spent for design, construction and in-
spection of construction costs, materials, engineering fees, survey fees, construction
management costs, permits, legal fees, financing costs and other expenses related to the
projects.
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Question 3

“SHALL THE TOWN OF MANSFIELD APPROPRIATE $105,250
FOR CONSTRUCTION OF THE HUNTING LODGE ROAD
BIKEWAY/WALKWAY AND AUTHORIZE THE ISSUE OF
BONDS AND NOTES IN THE SAME AMOUNT TO DEFRAY
SATD APPROPRIATION?”

If approved at referendum, the resolution to be presented under the third ballot heading
above will appropriate $105,250, and authorize the issue of bonds and notes to defray
the appropriation, for costs related to the construction of an approximately 2900 foot
long bikeway/walkway on Hunting Lodge Road between North Eagleville Road and
Carriage House Drive. The appropriation may be spent for construction and inspection
of construction costs, materials, construction management costs, permits, legal fees, fi-
nancing costs and other expenses related to the project.

Question 4

“SHALL THE TOWN OF MANSFIELD APPROPRIATE $263,130
FOR CONSTRUCTION OF A SALT STORAGE SHED TO BE
LOCATED AT THE MANSFIELD PUBLIC WORKS DEPART-
MENT COMPLEX AND AUTHORIZE THE ISSUE OF BONDS
AND NOTES IN THE SAME AMOUNT TO DEFRAY SATD AP-
PROPRIATION?

If approved at referendum, the resolution to be presented under the fourth ballot heading
above will appropriate $263,130, and authorize the issue of bonds and notes to defray
the appropriation, for costs related to the construction of a salt storage shed at the
Town’s Public Works Department complex located at 230 Clover Mill Road, capable of
storing approximately 2,000 tons of deicing materials and sand/aggregate mixtures. The
appropriation may be spent for design, construction, materials, site work, inspection of
construction, materials testing, construction management, permits, legal fees, financing
costs and other expenses relating to the project.

Prepared by Mary L. Stanton, Mansfield Town Clerk
in accordance with C.G.S. § 9-369b
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Information Session
An Information Session will be held on the following
Referendum Questions:

$1,052,450 Open Space and Improvements to
Such Lands

$3,093,840 Stone Mill Road and Lauvrel Lane
Bridge Replacement

$105,250 Hunting Lodge Road Bikeway/
Walkway Construction

$263,130 Salt Storage Shed Construction

Session: October 22, 2009
7:00 p.m. to 8:00 p.m.
Buchanan Auditorium at the
Buchanan Center
Mansfield Library

Referendum scheduled for November 3, 2009

Town Meeting
A Town Meeting will be held for the
purpose of discussing the following
Referendum Questions;

$103,250 Hunting Lodge Road Bikeway/
Walkway Construction '
$263,130 Salt Storage Shed Construction

Meeting:  October 26, 2009
6:00 p.m.
Council Chambers,
"Audrey P. Beck Building,
4 South Eagleville Road

No votes will be taken on these questions at the
meeting. The Town Meeting will be
adjourned to November 3, 2009 Referendum.
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TOWN OF

MANSFIELD

M . Ttem #13

To:  Matthew W. Hart, Town Manager
From:Mary Stanion, Town Clerk

CC: Sara-Ann Chaine, Executive Assistant fo the Town Manager; Maria Capriola,
Assistant to the Town Manager

Date: September 23, 2009

Re: Revision to the Freedom of Information Policy

As discussed, the revision to the Freedom of Information Policy directs all
initial FOI requests to be filed in the Town Clerk’s office. The current practice
allows for the filing to be in either the Town Manager’s or the Town Clerk’s
office. In order to ensure that no request is delayed it is important that a
member of staff is always available to accept the filing. Additionally, the Town
Clerk’s office has instituted a numbering system to track the request making it
easier if all FOI forms originate in that office.

Attached is the Freedom of Information Policy as revised.
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To:
From:

TOWN OF MANSFIELD
POLICY MEMORANDUM

All Town Employees
Matthew W. Hart, Town Manager

Prepared by: Maria Capriola, Assistant to the Town Manager and Mary Stanton, Town

Cletk _
Date: February 1, 2009, Revised September 23, 2009
Subject: Freedom of Information Policy
I. Purpose

i1

The purpose of this policy is to provide clatification and guidance regatding
Freedom of Information requests from members of the public. Except as otherwise
provided by federal law or by state statute, the Freedom of Information Act,
Connecticut General Statues Chapter 14, guarantees public access to all public
records maintained or kept on file by the municipality.

Policy

The goal of the Town of Mansfield is to courteously and promptly provide requested
information in compliance with the law. Public records maintained in the office of

~ the Town Clerk are available for public inspection during regular business hours.

Certain records such as payroll records, employmeat records, vital statistics and

other documents that contain confidential and personal information, including Social
Security numbers 2nd personal bank account information, ate ot open for public
inspection. Full or limited access to these records may be available in accordance
with the disclosure requirements established in the statutes. Any concern regarding
whether a particular item may be disclosed should be promptly addressed to the
Office of the Town Manager, and possibly then referred to the town attorney.
Payment for copies of documents may be made as itemized on the Freedom of
Information fee schedule of the Town of Mansfield.

The Town of Mansfield’s Freedom of Information Request Form should be
completed for any document not readily available for public inspection in the office
of the Town Clerk. These forms are available in the office of the Town Cletk and the
Town Manager. Completed F.O.L requests will be promptly forwarded to the
apptropriate department(s). The appropriate department will respond to the requester
within four business days either by providing the material, denying the request,
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asking for clasification of the request if needed, ot if the requested material is
voluminous or other difficulty is encountered, by establishing a reasonable date upon
which the documents will be made available.

When copies are not requested, individual departments may arrange (with the
applicant) for public inspection of requested information subject to disclosure per
statute. Public inspection of documents may be viewed in the Town Clerk’s Office.
Copies of requested information shall be forwarded to the Town Clerk’s Office.
Payment must be received in the Town Clerk’s Office prior to the release of the
documents. Fees will be warved if the applicant is receiving public assistance or can
show an mability to pay due to indigence.

The Town of Mansfield has no legal obligation to, and will not perform analytical
work, studies, investigations, calculations or program reviews, ot create any
document in response to 2 Freedom of Information request. If the requested
information exists in the forrn of 2 document zand is not in draft form, it will be
provided, but documents exempted by law from release or availability to the public
per, for example, C.G. S. § 1-210(b), will not be released or made available, Again, in
questionable instances, consultation should be made with the Town Manager, who
may refer the matter to the town attorney.

Process

(1) Freedom of Information Request forms may be filed in the office of the
Town Cletk. '

2 Requests will be promptly disseminate to the appropriate department(s).

(3) Any questions regarding the legality of disclosure must be promptly
addressed to the Town Manager for possible consultation with the town
atforney.

“) Within four business days the department shall provide the information,
issue a letter to the requestor denying the request, ask for further clarification
ot inform the requestor of a reasonable date when the information will be
available.

{5} If no copy is requested, records subject to disclosure requirements as
established i the statutes may be inspected at the Town Clerk’s Office.

(6} If hatd copies are requested they will be forwarded to the office of the Town
Clerk for release, upon payment or waiver of the legally required fees.

Special Note: Citizens who are requesting electronic copies of names andf or addresses from existing

databases may contact the Information Technology Department directly. The Information
Technology Department will then provide an excplanation of thesr services.
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Hem #14

Wn offlclals said thcy

I

Partnership commu- s R
nity:centered - festival ~ §0dS smile

o favorably and

foieéasts calléd - for p'rbvide cle’ar
to lat

Tain up to late Saturday ‘skzes fOT‘ S u n_

evenmg, Sunday was-

‘ P#terson sald tlus
_performance ,——= by

glad Sundays outdoor pal
held under clear skies. " nershxp s executws dlrector sald

“Ce]ebrate' Mgmsﬁ 1d=Wee nd™ - the event not- only’ lnghhghted
— the pame of the entite weekend . the, importante of community. in
— tooK place Friday, Saflirday and . Mansfield, but it also showcased
Sunday with a- wine-tasting - klck- the bengfit of havmg apedestnan-
off happemng Friday night at the fnendly ‘cénter in towh, ‘
Almavmghkm and Restaurant . She, said the’ festival’ brmgs

Some, event jorganizers said the togethe.r 1 Slﬂcnts ina “tfaalfional
three-day Ge}e fatory weekend: ‘
was -designed.; Ting togcther
residents from Mansfield and the”
surroundmg area for a day et
community. :

Paterson satd all three days of :
events were well attended, espe-

Instituite .of Puppetry‘af the University
Mansfield Festival on the Green parade Sunday afternoon.
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Mane Brennan
Members of the Umvers;ty of Connecticut women's basketball
feam:sign autographs at the Mansfield Fest;val on the Green
Suriday afternoon.

Residents Iearn about town

T

A{Continued from Page 1) - 'The weekcndwlong svent mclud~
Paterson said that sod was laid f’d the: 23rd annual ‘Knovk Your
-dowh'this weekend to represent Towns Falx, tbe Stous F armefs

the fiiture town green that would
be butlt with the construction of morning at the ’W:lhmanuc RJ ér.

Storis Center. Park S
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szen action needed on

By BRUCE BELLiNGHAM / / 6
David Morse's Connnentaxy in the Chronicle
on Sept. 1 brings up a timely issue as univer-
sity students 'return to UConn and ECSU.
His alert perception.of the ‘parent-investor’
is a new twist on a malingering problem: the
absentee landlord. Further, his thorough dis-

_ cussion of how the quality of life-in more rural

Mansfield is being ravaged by off-campnis stu-
dent housing stands compounded in the city of
Willimantic. Houses are larger (thus capable
of accommodating many more students and
therefore larger parties), closer togcther (so
that noise, parking congestion and fast cars

. are all more mtensaf ied) and many houses are.

historic.

A “party house” in Willimantics “Hﬁl Seg
tion” can rapidly transform a qu!e’t neighbor-
hood of stately Victorians, causing a next-door
resident (who may well have sirived to.restore

© an elegani aichitectural gem) to atiempt to

sell. But a potential buyer need only observe
the noise; the litter and the proliferation of
haphazardly parked cars in. order to rum away
from any. notion of living’ comfortably na

i "’ptcturesque énvirbtiment.

" Morse delicately avoids some of the seamier.
aspects . of student—occupxed, absentee-land-
lord houses: an illegally high occupdncy by
untelated and unsupervised students provides
the ideal catalyst for all the damaging results.

Students invite their friends to rent a room,

who bring along friends to ‘break in’ the
house. The principal occupant (whose parents
are usually far away and ignorant of the atmo-
sphere they have created) may provide free
drinks to all their new-found friends (who may
be underage) and may even charge for the ser-
vice. As. the party progresses, {usually begin-
ning to wari up after 1} p.m. especially on
Thursday nights), drinks ase spilled on hard-
wood floots, door panéls may be kickéd in,

windows broken banister railings !oosened

Then the damagé intensifies from the passive
- sagging beams weakened by the weight
of too many jumping bodies — to the-active
— yare antique fireplace mantles and céramic

tiles struck with bottles or chairs and plaster -

walls that become targets for fist-punching. .
The frivolity spreads outside, with late-night .

_shouting, swearing, laughing, urinating, def-

gcating and fornicating — uspally on adjacent

Communlty vouces

propemes This year sééms Gven 1 moTe exag-
gerated, say Hill nelghborhobd homeowners,
and the hordes of ‘students ; rampagmg from
one ‘party house” to the next have grown to
40 -or 50 in size. Local police reported nine
college paﬂaes over the Labor Day hohday
weekend, 1ssumg tickets for possession of
alcoho! by minors and wa]kmg with open
drinks.

What can be done to staunch this blemish
on owr communities? Residents of any city
blessed " with university off-campus- housing
"have fried to deal with ‘this curse by forming
town«and—gowu committess and cohfronting
cify and college officials. Surely, those offi-
cials who take a “live and Jét live” stance
have not dedicated their lives to restonng a
prize house with its jnfricate woodwork, irre-
placeable stained-glass windows and pleasant
gardens. In Mansfield and Coventry, only the
“investor-parent’. cares whether the house he

Item #15

party houses

-bought is daraged by his cluld and fnends n.
Wx]lunantw, evetyone. cares wheén an hlstonc

bu11dmg is vandalized. Unfortunately, pohce
in town and campus are offen hamstrung by
considerations of civil rights and privacy, and
administrators can resort fo excuses that there
is “only so much that we can do.” '
‘However,” Willimantic officials have been’

- very miuch aware of these issues, and have

taken' some steps to contain and prevent
damage. There is a full-time director of code
efiforcement, Matthew Vertefeuille, who pro-
vides information about town policies on
zoning and bllgh‘i violations. Wording of the
proposed noise ordinance can be found on
the town web site, and the pertinent passage
reads:

It shall be unlawful ﬁ;r any person in
charge of a party or other social event to allow
 that party or event to produce noise in a loud

or unreasonable manner such that the noise '

interferes with the peace or health of members
of the public. A person shall be deemed to
be in charge of a party or Social event when
that event occurs on private property and the
pérson is present at the event and resides on
the premises involved, or Iy a person who
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lives in or on the premises involved and who |
has authorized the use of the premises for
such event. In addition, the owner/landlord
of the property, and any person managing
the property, will also be considered to be in .
charge of the party or social event jointly and
severally. It shall be unlawful for any person ‘
to. produce loud or dffensive noise which may
be heard sixty (60) feet as measured one (1)
Joot away from the property lme from whzch :
the sound emils.

The 'enforcement officer may consider
twa complaints about the same noise source.
reported within a reasonable period of time of
each other to be ewdence af a wolatzon of thzs
ordinance. .

The above passage may be very useful in-
taking back the streets of the Hill section and
protecting "the hotses. Ne:ghbors can help
by supportmg the proposed noise ordinance
when it comes up for vote — and by making -
sure that any perceived gathering of many
students around-one of the “party houses” be

 reported-io the.police and to Vertefeuille: One
réport will not:impress thé police ‘dispatcher,
but when neighbors from surrounding houses
keep watch and send multiple telephone calls,
resilts should ocour.’ The wording “of this
-ordinance is explicit and clear in providing
the tools needed by those who can. protect.
Willimantic’s treasures. .

‘Other policies can be established: that land-
Tords must registér their properties with town
hall so that they can be notified when parties.
are broken up by police; and that stadents
must. give their local off-campus addréss (not
only their parents’ home address) to campus
dean of students or director of student services
s0 that their ‘parent-investor’ landlords can be
notified as well.

Let us have the Chronicle address this issue
with interviews of horneowners, administrators
and pohcc The degradation of Willimantic’s
unique coliection of Victorian homeés in the
Hill section —- des:gnated on the National.
Register of Historic Places ~— cannot be per-
mitted. :

Bellingham 1is ﬁ)under and' past president
of the Willimantic Vctorzan Nezghborhood
Assoczatwn
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. ChronEcle staﬁWrtter .
MANSFIELD - Town council mem’bcrs vbtcd--‘-‘
unammously Monday in favor of amendmg park
rules and regulatmns in. town to allow signage ar-
ound the rccently-opened skaté, pa:k

Cormmttee for Teferral and then back to the council
for final approval. - o

This vote octurred followmg an uneventful pubhc
hearing Monday mght at the reguiar town council
meeting, .

During . the pubhc hearmg, Meansfield Parks and

Recreation Director Curt Vmoente spokc bneﬂy ab-.

out the proposed aiméndménts.

. No members of the public commented on'the pto—

posed changes Monday

Previously, - signage :— ie. banners and sagns :

— was only allowed at Southeast Park and the Lions
Club Memonai Park. -
. At the‘ new. skate park baxmers wsll be allowad on-

tak, n down duting the “off-season’ of the parks. "
The skate park will have in April to November
season thatis weaﬂ:er dependent he said.

The ‘skate park.is a mult;ple—usc location that had

soft opemng” -at the end of August. An’ official

The issue was then taken to the recreatmn advzsory' :

the: fepcé of the skatc patk. -
_ nners"are allowed during .
‘th dura’tmn ofa any park’s sedson or usage. Sighs are‘ '

inony Wﬂl be held Saturday from, 1- to

Item #16

Not oniy d}d town counml-members wte m'favor
of the changes, members of ‘the towi’s. récieation
adwsory comrmttee endorsed the change earlier t}us
year. ’ .

During an Apnl 29 meetmg, the comm:lttee: sup—-
poited thc addmg of sponsorship banners at'the. skate

‘ park to raise fimding for the 'facihty

¥igcente, $aid cha:gmg “sign¥: at’ the skatc
park “would be'a” ‘néw m:tmtwe and has not been
researched yet. .
However, funds . collected from signs wuuld gp

toward the 1 unprovement and growth of the park,

“In the absence of other sispport ﬁmdmg from the
town. for skate park - equipment, (the. comxmttee) i
encouragmg fundm:smg to reach the ‘goal of provid-
g hifinal equipiment to ‘make: thé park usable”

‘reads an meémo fmm the commzttee i town councli

dated Apnl 30..,
'I'he HWeme conimues further stating the banners
w:li provide another poten‘aal optmn to ralse much

' needed fands for equipment.” i

Accordmg to. officials, the park was, built w:th a

-mixture of town fands and donations.sA, 1ittle more
- thap $12,000. wasdonated to thé skate\park anterest
~gioup’ for park equipment, .

Vincente said local businesses also donated Iabor
to construct the faclhty o :

- Cirrréntly, the park has ramps; rails and other ebsta-
cles for skateboarders and bicyclists to usé when the
park is open fror dawri.to dusk. Recreation, oif:cla!s

: sa1d they hope to purchase more equipment.

The park is locked up st mght Whin the Mansfleldl
Commumty Center is. ciosed .
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Chronlcle

Kevin Crosbxe
’Pi;biisl;éf

Jlrj.]es‘ C R};a-i.i:‘ |

threads, needles

Threads to the Town of Ma sfleld for ¢ openmg up
its new skate park and dedicating it Saturday. With the _

Mansfield Commumty Center, severa] hikifig trails -
running tirough 16

.....

gh town, ballf 1eids“and a skatmg pond,
© Mansfield doés n ck for recreation’options for+ - o
the community With'a hew skate park bowever, the
town’s offenngs Hicrease, greatiy, servmg a population
- — teens who interested i unconventional Sports -
often ignored when it comés to° commumty activities,
Hopefully, the skate park will mean fewer skateboard-
ers utilizing public shopping areas; schools and other .
municipal Iocations to practice the tncks of their game.
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‘Ed;tor ’ q/ q

It seems that Umversﬂy of Connecucut ‘
. President Michael Hogan doesn’t know .what

goes On in his own backyard Last week, he

and Mansf“ eld’s Mayor Elizaheth Paterson:-.

went door to door at smdent off-¢ ~campus hous--
ing.

Too bad he didn't go down his own streed. -

Wxthm a quarfer mile of hzs hortie, there dre '

two houscs filled to Gverﬂcm"mg with young‘
men who enjoy partying. non-stop. Saturday
vight, once again, they were having a féw
guests over for drinking' and general carous-
tng. Groups of night walkers §wore their way
. down 1o the party houses, tlpplmg as they’
sIn'the light of mommg, alas, We saw pur
Thailbox ‘afid that of ouir néighbor, brokenand
bent. Empty bottles lined the road. A car’s rear
end stuck info: traffic because they couldn't
maiiage o puil itin all the' way..

All this took place nght down the road ﬁ'pm
Hogan's mansio) ‘wish he and Patefson had
visited the students ‘at thiese houses the. other,
day, - aithough I'm’ stre the studcnts would ‘
have had a good laugh ;

Mansfield rgsidents; this can happan to your :
nelghborhood, too. You nonst call the pollce-
when. a’stident disturbance, dcowrs or your
road will end up liké Hunting Lodge Road.”

The phone numbet, for; the Mansfield pohce
is 4?_9 6024. - .

Karl Beckert
Storrs

l—_—153--

Itemn #18



~154-




Edltl}r q/ / &

Your Sept.’ 10 article about the behawor of
University of Connecticut students- over the
Labor Day weekend was informative and high-
hghtcd a distressing situation.

* Mansfield’s director of ‘emergency man-
apement apparently did not anticipate that

" students mlght change their behavior this year
and. remain in Storrs for the weekend - The
information about-this possibility would have
been readily available from the off-campus
housing office and its staff of student liaisons
who are well-informed about social trénds in
the apartment complexes. ’ ’

Things change. Student behavior charges.
The university has been engaged in a process
of attempting to keep students in Storrs on

weekends for many years in'order to improve

the sense of community on campus. The prob-
lem described in the article illustrates a much
" larger issue — the failure among the various
groups who-oversee public activity in Storrs to
communicate effectively. A sacondary lésson

is that “history in the past,” to quote Jackman, -
¥ P qu

is frequently not an accurate gulde to current
events.

Storrs is 4 lovely place to spend a long week-
end in the early fall. Why wouldn’t students

—1565-
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Lefters to the editor

want to catch up with their friends, especially
when classes were not in session? Many stu-
dents and their friends apparently came to that
conciusmn

“We cannot go forward in attemptmg to create
good commumty relations and effective use of
public service funds; unless, we improve our
willingness and ablhty to antu::pate and miti-

.gate problems on the pubhc roadways when

students want to congregate in the same space
as vehicular traffic. What part of this preblam
is so difficult to understand?
Jane Fried, Ph.D.
Mansfield Center
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Editer: q “g

I am writing to send a very heartfelt thank
you to emergency responders from Tolland
and state police from Troep C.

I recently needed to contact both depart-
ments on a serivus matter and though I am two
states away, these wonderful people did their
job quickly, did it well and kept in constant
contact while doing so.

There was not one moment that I felt that my
priorities were not their priorities,

Please take one minute out of your busy
days to thank them for all they do. You just
never know when your life or that of 2 loved
one will depend on their quick action and
professionalism.

God bless each and every one of them.

’ Linda Chase
Temple, N.H.
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By CAITLIN M
Chromcle StaﬂW t

'I'he weekends 'eVents mclude

- thage Mansfxeid. Wme.

Tastmg, Friday, 5 p.in, fo Tp Jm,,
Altnaveigh Inn and Restairant. |

.. Expiora ‘the River (_patk),.,”"
Saturday,, 9 a1m. o 11 am, Rwer{ .
. a town-wide pa‘rade that includes

Park; Wlllzman’ﬁc :

» Annual Know Your Tewns
Fair, Saturday, }1 am,.to 2. i
Mansﬁeld Cgmmumty Center ,

e Storrs Farmers - Market

7,

Saturday, 3 p.m. to 6 pam., Town )

Hall’ pa:kmg lot, ... . -

. Plcmcpalooza' Saturday,
pm, to 7 pm, B.O. SrmthH1gh
School :

—~159-

MANSFIELD van offmlals"' ‘
and event organizérs are gearifig "
up. for the very busy weekeu& as';'

s G s Aithough the entire-weekend is
- a chance to celebrate Mansﬁeld,
"j;here are multlple everits - remdents

profif
one place so res:dents can learn

Mansfleld readles_

neon, Route 195
o Festwa] ofi the’ Green Sunday,
noon. to 5 p.m., Storrs Center
coxmncrclal plazas o

attend ail thre@ daff

more about them,
Sunday is:the 6th annual “Fes-

‘tiva] on the Green” " complete with -
a 3uned art show, ch;ldren activi-

ties and a  pie-eating contest. .
The festival starts at nopn with

more than 25 gioups participat-

:Ang. Becaus¢ of the parade, Route

95, -11} be closed from Dog'Lane
to’ South ‘Eagleville Road from
11:45 a.in. to 12:30 p.m.

Paterson’ said she expects. the

" weckend-long event to be a suc-

Cess becauge there are &CthltlBS

~ planned for all ages,
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Rell Wés  not allowed 0"
cise her line-item veto tha would
have resulted in a fundmg cut to
Mansﬁeld. . :
.. Connecticut Attoriey General
-R_tchard Biumenthal tolcl Rel}_ lagt .

o hix mchxded # $4DO' 000 fexn-
bursement for fax 1osses on feder~
a‘liy owned property in town. .

As she vetoed the -spending, .
Rell said she was against the state
funding a federal tax 10ss because
it would set a bad precedent. -

Cuirently, the state reunburses
for . state-owned property. The’
rembmsement is called Payment
in Lieu of Taxes =% or PILOT. -~

Mansfleld has hundreds of

acres of federally owned property N

Hart said the ﬁaw revende w111

‘help cover a loss in funding from

ih PequotvMohegan gra.nt i
:rdmg to Hart, an increase
Local Capltai hn-

‘ "“p‘rovement Pm;ect funding ‘from
~ the state and the $400,000 reimn-
. bu:rsement will bala,ncc the loss in

revering and result in a net gain of
nearly $250,000 for Mansfield.

“It's a favorable and welcomed
addmon in ﬁmdmg,” said Hart,

Hart sald town officials will
next dlSCUSS the mc;ease& TEvenne
at a, fmance comemitice meetmg
dunng the month: :

The committee is a subcomrmt»
te¢ of the town council.

Althoigh the potential loss in

funding wmah_i not have affected
. (Mansfield, Page 4)

-181-
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. parce}s have an unpact ont semces an(i how ﬂ‘lcy are
" offered in town.

o A% ‘really a w1da—scale nnpact on communmes at

an, - iargé he said.

r' - “Logal officials are not the only onés ex<:1ted about

- ithe reinstatetnent of funds. House Magonty Leader
«‘;'Demse Meirill, D -Mansfield, ‘'said she was Inappy
Mansfield would still receive the ﬁmdmg

7 #w e “This is gréat news for Mansfield and I am pieased
" Hart ‘said mu.mc:lpahtles across the state heavﬁy T that the budget Majority Democrats fought for will
rely on mtergovenunentai révenmies and any loss in - now become law,” Merrill said.

ﬁmdmg 18 problematxc for towns R . “The $400:000 for Mansfield balances cuts to

B | t}unkits unportant “for any town in thestate,” he  town and mumcxpal ﬁmdmg The funding: helps
siid. “PILOT is key for many mummpalitges . to compensate for an unantlcxpated shortfall to

gnde of state— and federaily owned . Mansfield in the Pequot-Mohegan grant.”

“{Conitinued frnm. Page
' ‘Hart, _d,}ofﬁc:ai W
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By CAITLIN M, DINEEN. -
- Chron jcle Statf Writer

MANSFZ{BLD — Town councﬂ metnbers

have finalized membership for 4 parking steer-
ing commitiee that will study the feasibility of

the town owmng and . operatmg two parking
_ parking services for the University of Con-

" necticut.
e Karla Fox, Mansfzeld Downtown Partoer-

garages.
‘The garage weuld be bualt m conjunction

- with the proposed $220 mﬂhon Storrs Center

project.

One parking garage would be located off :_ .
Dog- Lane and another would lgcated .on a
new road to be bailt near the Greek Orthodox -

Chuich.

Mansﬁe.ld Mayor Elizabeth “Betsy” Paterson .
said $10.5 miltion in funding already in hand
" Windham Region Transit District.

from the state and federal governments should

pay for-one ofthe garages. She. isa:d she. was ..

not certain how much, the second garage would
cost.

“Paterson sazd the garages — one of whzch ;

is an “intermodal center” — would be owned

* by Mansfield and that is why town. offlcfals :
formed the committee.

Louncil members approved committee ap-
pnmtments during their regular council meet--
ing Monday aight. The council approved c¢reat:
ing-the commztteeAug 10 L

the Chronicie, WiE imantic, Conn Thursday, September 17 2009 3

New commlttee to.mull Storrs parkmg garages

Foliemng Monday ] appamﬁnents the com-

* mittee is comprised of seven- people They

are:,

. Ralph Psmbcrton, director of bmldmg anci .
\grounds at Regional School District:19.

" ¢ Martha Funderburk, acting manager'of

ship planning and design cornmittee member.-
» Manay Haidous, representing owners of
University Plaza.
-# Michael Taylor, rep:esentmg the transpax—
‘tation advisory cominittes ancl owner of Storrs

Commons.

e Melinda Perkins,. admmtstrator of the

‘n addition to appointing key stakcholders {0

the committee, the council moved forward-and

appointed Councilmar ‘Meredith Lindsey to
the committee as well.

.Prior to. Mondays meetmg, Lindsey ex-'

pressed interest in Jommg the committee to
Paterson L
During the meeting, I’aterson suggested for-

“warding Lindseys narne to the cauncil’s com-

mittee on committees, a town council subcom-

; xmttee, but some council members said it was.

“important for the group 1o start work soon.

“This committee peeds to start’ fnnctlomng
sooner rather ‘than later” said Councilman
Gene Nesbitt. “1 think we should make the
appointment.”

-Nesbitt said, given the 1mportance of” the
conunittee’s task, it would “be appropriate to
move things a liltle bit faster” and gkip the
formal revommendation from the committee
on committees,

. Other, committee members® include Town
Manager Matthew Hart, Director of Public

‘Works Lon Hultgren, par{:nershlp Executive

Director Cynthia van Zelm, the town’s parking

~consultant and a repre,sentativé from. Leyland
cAlliance, .

Leyland Alliance is the Tuxedo, N.Y-based -
master developer: fo; the Storrs Center pID]-

ecl.

Despite councﬁmen bemg mzanmmusly in
favor of filling the committee’s membership,
some area residents were concerned with
fonmng the cormittee.

~ Mansfield resident David Freudmamn said

- currently. the town does not have Jparking is-
sues ‘and the committes would only.be add-

ressing issues that would be created fmm the
consttuction of Storrs Center.

£TH Wy
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Chronicle Staff Writer
* MANSFIELD — A" prelimi-

_ nary draft-of a report detailing
. the activities of the most recent
University of Connecticut Spring

Weekend was reviewed, by local

and. school officials, but. stxll;‘

needs work, they said, :
i" Members of Mansfield’s Town/.- -
" University: ‘Relations Comumittee.
— which ‘was recently charged by
“UConn trustees to be the oversight. - -

committee for the annual Spring

Weekend event — discussed the. -
report dunng\theu regular meet- -

ing Tuesday. -

Sprmg ‘Weekend is held- every.; -
spring semester. before- finals:-
Sanctioned events offéred by uni~ -
- veérsity officials indlude mud vol-

leyball, music performances. and

other non-drinking:activities,
However, the unsanctioned, off-

campus pames students attend

: every year steal the spotlight

apnually and - mghizght studerit
drinking at.UComn.
.- The report includes the- number

: of arrests made by local’and state
, pohce ‘during the thres-day event.

" Tt also details information about
. ‘what resources were used: durmg :
‘the event. However, comumittee
1members ; 3aid they would Hke: to
" see a price-tag placed on the cost

of the celebratexy weekend

: . hke 4o know personally,
the total package for the patty-of.

Sprmg Weekend,” said commit-

lee member and foz'mer trustee
" Phillip Barry,

‘Barry said “seo'ner or later” the

~-compmnittee. should tally expendis
tires. from "state and local law
jenfercei;r;ent“ officialy 10, figure
out the “bottorn line” for the
weekend’s costs. L ‘

Mansfield Mayor - Efllzabeth
“Betsy” Paterson said she hoped

-~ that future: reports would -also -

include the time spent by volun-
‘teers belping momter the event

as. well.
“Those are the hidden eests that
nobody sees,” she said.

He said Taw- enforcement efﬁ-

cials. should be able to figure out .
the cost associated withihe weeke:
end- if they ‘calculated how much" :
‘money is spént on “regular”’ Toan

hours- deployed during the. Week-.
cend and findirig -the “amount”of .
: tune ‘and, persom}ei actuaély used.

in sddition to calculating direct

costs incurred during “the week-
end, committes mmembers said .
they wanted. the report ‘to also

define certain terms such as “out-
siders” and “infraction.”

As the report compiles informa-

'son to _person. - Bl e

Officials: Spnng Weekend report needs work

By CAITLIN M. DINEEIE !a

ﬁon from variots Eew enfercemept .

_groups, each group has their own
definitions and the lack of unilat-
eral .definitions may be skewing

L séatxstlcai mformatmn RS
Thomas Callahan, committee
member and UCenn associate:
-yice pres;dent for. operanens and -
administration, ‘said figuring cut’
a dollar amount would take tune, :
Cbuat could be done:. :

John Jackman, Mausflelé
-ector -of emletgency management
said: defmmons differ- from per-

K1 'l
" l

Accozdmg gV }ackman, '{he Teds

. son. figures presented-to commit-

‘tee members seemed unbalanced

.or difficult. to. understand. was
;because this: report mcludes mfor- i

mation, from sQ many entztles

Iackmzm said some be.ckgrouﬂd
flgures deseribing- Jast: yeat’s -
-¢vent wete issued from Mansfield
‘police; but' did- not include data

~from. state ‘police or UCorm law

enfercement a RN

He said he was. conﬁdent the
report would be clear and easy £
understand once further revisions
and work are completed.

pH WLl
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MANSFI'ELD B was ‘ot
even 2 30 pam. yet. at the newly
ated: behind
the Mansﬁeld Commumty Center :
and .area students. were. already
gnndmg the 1ails: and I)Eacticmg '
ollies. B
“T just hate when 1 suck,” sa:d
University of COnnectleut semior
. Anthony Luth ‘after he nsacs
cessfully hit-a ramp ‘afid lost his
board mid-air agam. “Usually,
T'm good”

Luth, " frbin Woicott visited
the -skaté’ park for the first time
Wednesday afternoon and said
he was glad be no longcr had to
skate’ around campiis or find-a
place to p:ractlce his tricks where :
he; wouldn’t get in ‘trouble. '

< 've been waiting four yea:rs
for this,” he sa:d “Ii take any—
thlng” )

Luth is not the only 1oca1 resi-
dent who was happy ' with the
skate park’s “soft opening” at the'
end of August. -

‘The® park’ has opened wﬂh
tiphited' equ;pment that “Wwas phr-
- chased . with: donatibns from -
focal businesses’ and funds from ‘

Mansfield: Ce
The official opemng of the park
will be Sept, 19 from 1 :
oughhe |

Ryan Gallache Tigh enjoys praqtrcmg a
‘the Mansf:el 1 mmunfty Oent W
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Skateboard park open

(Contmued from Page 1)
open since Aug, 31, there are visi-
ble signs that show the new. eqmp—
ment -—= which- mcludcs ramps
and rails — has been use:d often.

Ommtless skid marks 011 ithe -

ground and scratch marks - on -
the new eqmpment Icss than two .

weeks into the, park’s. existence’
‘are sure-fiie signs the park has .
been, .and will: contmue to bé:
busy
. ‘The bells had bareiy nmg at the
end of the day for high schools and
students were already dcscendmg
upon the park.

Rf:creatmnofﬁcualsanMansficld

said the park has 10t0’ 12, b]ke rid--

ers ar skateboardérs

soccer players and bask
stars; .

“I' think it’s ﬂnportant bechtse |
these . kids are athletes and ., they
have no playxng fxel id i

Accordmg to - Callahan, he
expects the pa:k may ‘tweak . an
interest in the sport because now
people have a safe place to leam
and practice. SR

~-168~

.park was a great

O’ Keefe said' since. offlclals
have finished building a site for

that, speclﬁc group, skaters haye © -

‘been ¢ commg oiit of the Woocl

. work” and using the paik.

: “It seems to have answered" a
need, he sa1d P )1
Stuclents . usmg the  park

° Wednesday af’temoon agreeci

They ‘said - they were glad
- Mansfield officials built a place
for, all area skater§ and yiders io
o instead of taking to the sta:eets
sidewalks and vacant parking lots

.of their homctowns .

“Every town needs one,” sald

P Eath, He' $aid “hel was. lad o
' have the. park nearby and looked
fofward to When pew equip-

ment - would ; be purchased and

Ael sport pf‘ s}cateboardmg i8
ing rapldly he said, addmg

"+ the park is busiest'at 5 pn. Whitn

}ugh sthoolers: and UOcmn stu-

. -.-dents come, to tést thcn' skilts, .0
. Even stude.nts from Wmdham '
ngh Schogl iravel to’ Mansfleld
k to usethe newést park:

Dazman Hainlite, a sophomore .
at Wmdham, was visiting the park -
for the second time and . said, the
Iace o maet
other riders antl skaters P

“It’s a good -comirion ground,"
he said, adding the park will likely

. keep “kxds out of trouble”




UConih students partled over weekend

_ By CAiTLIN M., D!NEEN
Chrona:ie Staﬁ Writer

lege studentsusually: head: home.
‘Labor, Day weekend, Un:versxty

- of ‘Connecticut. " students staycd‘
,around thig year, celebrated. col--
Jege'life’ and confused. local 1w - -

. Labor Day weekend was. more

‘than we are accustomed. 10 .s¢e-
ing?” said Jackman: “AndI dont
"undcrstand Why”

'enforcement personne!

Mansf‘lelds Difector. of- Emer—.
g gerlcy Ma.nagement Tohi'J ackian.
said students did not head home -
- thiy ycar but, - mstead, topk - thei

lorig: weekend to party.
: “Hlstory in thie past is that most

j(students) ‘gd hotne “for “Labor

. Day ‘said -Jackrhan,-adding law

;enforcement personnel did . not_
'abie 0 predict ; weekend activities
¢orrectly.“We're - not. the -party
" ‘planmer,” he said. “We do our best
590 be prcdxchve” J

expet;t the increase jn activity. -

;Camage Housé' Apartments and
‘Celeron Square Apartménts.” .

-traffic. |

J ackman toId members of Mans— ‘

" Both . coinplexes ate, off-cam-

: q I L Opus housmg units where many of
. ‘MANSFIELD & Aithough col-y .

UConn students reside.
. He -said there’ was so much

.foot~tréff1c safety staff closed off

Huntmg Lodgc Road lo veincu}ar

“The arnount of traﬂ’m over

Iaclcman faid local law cnforcc—
ment Staff can only usg past trends

" to. determine which weekends are
 busy’ party Weekcnds for univer-

sity students, ,
Howevsr, they are not, always

‘Although “thert.
destrian fraffic than expected,
Jackman said party © partxmpan’(s

- were cuoperatwe
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$1 million in open space bonding goes back to voters :: Mansfield Today

$1 million in open space bonding goes back to
voters |

' ) #2
by Caii M. Dieen ] Staff Wrier Sundey, September 131, 2009 fem 227

. . "

Fifty-Foot is one of the town's more recent open
space preservation acquisitions.

Taxpayer approval for $1 million in bonds for open space preservation approved in 2006 will have to go
back to voters in November.

The approval had a three-year limit. It lapsed on June 30, 2009.

By not using the authorized funds, the town did not lose money. Voters do, however, need to re-approve
it.

This time, voters will be asked to approve bonding both for property purchases and for improvements to
parcels the town already owns.

The issue was discussed at the Town Council’s Aug. 24 meeting.

Council member Helen Koehn said she was upset the council was not informed the bonds were about to

lapse. “People worked very hard - extremely hard - to get that bond passed,” she said. “I don’t think it’s

a completely harmless oversight.”

Koehn said she made “hundreds” of phone calls to residents asking them to support the bonding in 2006,

Finance Director Cherie Trahan said the town faces no penalty for not using the authorized funds.

Chair of the town’s Open Space Preservation Committee Jim Morrow said he and other committee
members did not forget about the available money, but there were no pending purchases on the table.

“Why the bond expired is quite simply because there was nothing worth buying during those three
years,” said Morrow.

Funding also can be used for improvements on some town-owned properties, such as a bathhouse for

-171-
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$1 million in open space bonding goes back to voters :: Mansfield Today

Bicentennial Pond and a skate park.

The council voted 4 to 2 to send the bonding question back to voters in November.

The decision did not sit well for Koehn and Deputy Mayor Greg Haddad.

Haddad said that including potential improvements in the new vote made the question too broad.
Koehn said she was concerned that residents may not know how the money will be used in the future.

“I’m very hesitant to authorize this,” said Koehn. “People can’t watch every single thing this counci
does.” : .

Mansfield Director of Planning Gregory Padick said the town follows a public i)rocess that allows for
full discussion of any proposed open space land purchases.

“There needs to be a trust in that process,” he said.
Council member Meredith Lindsey said she supported broadening the bonding question because it

allows for more uses for the funding. “I don’t want our hands tied in the future,” she said. “This adds a
little flexibility.”
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‘Celebrate Mansfield Weekend’ — from kayaking to a grand parade :: Mansfield Today

Celebrate Mansfield Weekend’ — from kayaking
to a grand parade

' #28
by: Brenda Sullivan | HTNP.com Editor Friday, September 11th, 2009 frem

The pie-eating contest is one of the favorite
evenis at the Festival on the Green. Photo
courtesy of Mansfield Downtown Partnership.

Join the Mansfield Downtown Partnership, the Town of Mansfield, the Mansfield Community Center,
the Mansfield League of Women Voters, the Althaveigh Inn & Restaurant and Storrs Farmers Market
for the 2009 “Celebrate Mansfield Weekend.”

The events listed below are all part of a weekend dedicated to celebrating our town, residents,
organizations and businesses.

Saturday’s events
Mansfield’s 23rd Annual “Know Your TownS Fair”

» Saturday, Sept. 12, 11 am. - 2 p.m., Mansfield Community Center (behind Town Hall on Route
275/South Eagleville Road), free and open to the public

The Know Your TownS Fair, sponsored by the Mansfield League of Women Voters, gathers
representatives from town offices, UConn groups and area non-profits in one location to make
newcomers to town and longtime residents alike aware of services and opportunities for public
participation.

In past years, each Know Your TownS Fair has hosted more than 70 exhibitors who provide imformation
on healthcare; learning opportunities for children, youth, and adults; scouting; area museums, theaters,
and artists cooperatives; local community services and much more.

Also, the University of Connecticut extension service will sponsor'free pH soil testing (bring a cup of
soil) and expert lawn and garden advice.

Mansfield fire and rescue equipment will be on display, and the Boy Scouts will be selling hamburgers
and hot dogs.
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Explore the River (Park)

« Saturday, Sept. 12, 9 a.m. - 11 a.m., River Park {on Plains Road on the Willimantic River, off of
Route 32 near the intersection with Route 44), free and open to the public

Join Mansfield Parks and Recreation for free kayak trials, guided walks and backyard games (volleyball
and badminton) at River Park, along the Willimantic River, a state designated ‘greenway.’ (note: Eight
kayaks are available to rent for a nominal fee at the Mansfield Community Center. Volleyball and
Badminton sets are also available to rent.)

For more information, please contact the Parks and Rec Department: 429.3015.
Music @ the Market at the Storrs Farmers Market

o Saturday, Sept. 12, 3 - 6 p.m., Audrey P. Beck Municipal Building (Mansfield Town Hall)
parking lot, off Route 275/South Eagleville Road, free and open to the public

Enjoy the musical talents of Mansfield’s own “Seldom Heard” and pick up the fixings for a great dinner.
At Storrs Farmers Market, everything is CT Grown, and nothing travels more than 50 miles from the
market to you. There will be a variety of premium local vegetables, fruits, beef, cheese, eggs, bread,
pies, goats milk yogurt, local meats and much more.

Storrs Farmers Market is open every Saturday from 3 - 6 pm in the Mansfield Town Hall parking lot,
May through November. For more information, please visit www.storrsfarmers.org.

Picnicpalooza!

o Saturday, Sept. 12, 5 - 7 p.m., E.O. Smith High School (Route 195, next to town hall), free and
open to the public

Bring some food and bring some friends as you join your neighbors for “Picnicpalooza: An All-Town
Picnic,” sponsored by the Town of Mansfield and the Mansfield Downtown Partnership. Join us for an

evening of food, music, and community with a performance by Bruce John and The Eagleville Band.
For more information, please contact the Town Manager’s office: 429.3336.

Sunday’s events
Celebrate Mansfield Parade |
« Sunday, Sept. 13, noén, Storrs Road (Route 195) from Town Hall to Dog Lane
We close Storrs Road for the parade, which features: marching bands, dancers, police and fire trucks,

athletic teams, puppets, old cars, borses, bicyclists, the color guard, animals, the traditional “Tykes on
Trikes ,” our local politicians, a special 2009 Mansfield Grand Marshal, and much, much more.
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The Morgan horse drill team
from UConn takes part in the
Festival on the Green parade.
Photo courtesy of Mansfield

Downtown Partnership.

Come early and reserve a “seat on the street” to give yourself a front row view of the 2009 Celebrate
Mansfield Parade. (Click here for a parade flyer)

Sixth Annual Festival on the Green

- Sunday, Sept. 13, noon - 5 p.m., commercial plazas on Route 195 across from £.0. Smith High
School, free and open to the public. (If it rains, activities will move inside E.O. Smith High
School.)

The Festival on the Green draws thousands of area residents to the future site of Storrs Center for music,
food, and fun. The Mansfield Downtown Partnership has many great activities planned - there will be
cooking demonstrations, a Juried Art Show, children’s activities, sidewalk drawing, a pie-eating contest
and more.

The fun starts when the Kidsville Kuckoo Revue takes the stage, followed by a variety of local
performers, and the legendary James Montgomery Band will round out the entertainment. There will be
plenty of food for sale by vendors and Mansfield restaurants. |

Each year, the Festival on the Green strives to be a low-waste event. The goal for this year is to reduce
the amount of garbage generated at the Festival by 90 percent.

Several efforts help “Keep it Green,” beginning with the waste stations located around the Festival
grounds. Attendees will notice there are separate receptacles for cans and bottles, compost, and other
trash. :

The food vendors at Festival on the Green also assist in the low-waste efforts by serving their food on
compostable paper plates and with forks, spoons and knives that look like plastic but are actually made
from corn. _

Celebrate Mansfield Weekend brochure (in PDF format):
hitp:/fwww.mansfieldct.org/town/departments/downtown_partnership/festival/2009/celebrate_mansfield

Sponsors .

The Festival on the Green is made possible by generous donations from local businesses and residents:
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LeylandAlliance, LL.C; ReminderNews and Reminder Gold Pages; The Burns Real Estate Group; EO
Smith High School; Kahan, Kerensky, & Capossela; SBM Charitable Foundation; the Town of
Mansfield; UConn Co-op; the University of Connecticut; WILI; Windham Community Memorial
Hospita;l Covenant Realty Group; Drs. Raynor and Cano; Ferrigno Realtors; Home Selling Team;
Liberty Bank; Merchants at Storrs Commons; Miss Kelly’s Dance and Drama; Nathan Hale Inn &
Conference Center; NewAlliance Bank; People’s United Bank; Rockville Bank; Storrs Drug; TD
Banknorth; UConn Foundation; Wilcox & Reynolds; Willimantic Waste Paper; Winding Brook Turf
Farm; and Zlotnick Construction. The Mansfield Downtown Partnership thanks these sponsors and the
individual donors who contributed to the Sixth Annual Festival on the Green.
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Fourth business commits to Storrs Cehter

Item #29

W EALTTB G ERE T COmn b pnum

Storrs Center concept plan as of February 2009,
courtesy of the Mansfield Downtown
Partnership.

The developers of Storrs Center announced today that there is a new letter of intent agreement with an
established local travel planning company.

Travelplanners is a franchisee of Travel Leaders, a $26 billion company, with 2,000 offices in the
United States and around the world.

They have been in the business of providing full-service travel arrangements for their clients since 1970.

In addition to managing corporate travel accounts, Travelplanners arranges tours, cruises, escorted and
independent travel reservations for individuals and groups.

In Connecticut, they have offices in Putnam and at 1254 Storrs Road (Route 195) in Mansfield.

David Schiller, President of Travelplanners, said he sees Storrs Center as well-suited for his company.
“Our firm was started in Storrs in 1988, and we have found it a great community for business... from
UConn students, faculty and staff as well as local and regional residents. We expect our relocation to
Storrs Center to be favorable, both in terms of servicing our existing clients and the foot traffic that will

be generated from our new neighbors and visitors,” he said in a prepared statement.

Executive Director of the Mansfield Downtown Partnership Cynthia van Zelm said Travelplanners is a
good fit within the mix of commercial tenants at Storrs Center.

“They are well-established in Mansfield, and we know they will benefit through their association with
our new neighborhood,” she said.

Vice President of Planning and Development for master developer LeylandAlliance, Macon Toledano
said, “We look forward to bringing Traveiplanners on board to Storrs Center. We welcome their early
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commitment and feel certain that we can provide the right environment to support their business plan
and make them a continued destination in Mansfield.”

Other businesses, to date, to sign an agreement with the Storrs Center developers include:

o (June 25) Storrs Automotive, in business for more than 30 years at 4 Dog Lane. Plans call for
Storrs Automotive to relocate to Building D12, whose construction is part of Phase 1A of the
project.

s (June 6) For the first phase of the project, Moe’s Southwest Grill, a Mexican cuisine franchise.

e (May 12) The Vanilla Bean Café now located on Route 44 in Pomfret signed a letter of intent to
lease space for a new restaurant in the first phase of the Storrs Center project. Founded in 1989,
The Vanilla Bean Café is owned and operated by brothers Barry and Brian Jessurun, who also are
-partners in 85 Main Street , another restaurant in Putnam.

Storrs Center will be a mixed-use town center and main street corridor at the crossroads of the town of
Mansfield and the University of Connecticut. Located along Storrs Road [Route 195] adjacent to the
university, Town Hall, E.O. Smith High School and the Mansfield Community Center, Storrs Center
will occupy approximately 17 acres of the overall 47.7 acre site and will include a new Town Square
and a smaller Market Square across from Town Hall. The remainder of the site will be preserved
primarily for open space and conservation. The town plan will knit architecture, pedestrian-oriented
streets, small lanes and public spaces into a series of small neighborhoods that will make up the new
fabric of the town center. Ground floor retail and commercial uses opening onto landscaped sidewalks
and intimate streets will reinforce traditional street front activity and shared community spaces and will
be supported by residences above and throughout the neighborhood. Storrs Center will combine retail,
restaurant, and office uses with a variety of residence types including studio apartments, townhouses,
condominium apartments and rental apartments, with parking (including garages).

~178~-
httn://mansfield htnp.com/?p=5797 9/23/2009




Mansfield opens new skate park :: Mansfield Today o

Mansfield opens new skate park lem #30

by: Caitlin M. Dineen | Staff Writer Friday, September 11th, 2009

Photo by Roxanne Pandolfi

It was not even 2:30 p.m. yet at the newly opened skate park located behind the Mansﬁeld Community
Center and area students were already grinding the rails and practicing ollies.

“T just hate when I suck,” said University of Connecticut senior Anthony Luth after he unsuccessfully hit
a ramp and lost his board mid-air again. “Usually, I’'m good.”

Luth, from Wolcott, visited the skate park for the first time Wednesday afternoon and said he was glad
he no longer had to skate around campus or find a place to practice his tricks where he wouldn’t get in
trouble,

“I’ve been waiting four years for this,” he said. “I’ll take anything.”

Luth is not the only local resident who was happy with the skate park’s “soft opening” at the end of
August.

The park has opened with limited equipment that was purchased with donations from local businesses
and funds from Mansfield.

The official opening of the park will be Sept. 19 from 1 to 3 p.m.

Although the park has only been bpen since Aug. 31, there are visible signs that show the new
equipment - which includes ramps and rails - has been used often.

Countless skid marks on the ground and scratch marks on the new equipment less than two weeks into
the park’s existence are sure-fire signs the park has been, and will continue to be, busy.
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The bells had barely rung at the end of the day for high schools and students were already descending
upon the park.

Recreation officials in Mansfieid said the park has 10 to 12 bike riders or skateboarders there at any
given time throughout the day.

The park is fenced in and opens when the community center opens and closes when the center closes.
The park is locked up when it is closed and cannot be accessed at night.

According to Jay O’ Keefe, assistant director of parks and recreation, the park has filled a void for the
young skateboard and bike aficionados of Mansfield.

“There’s certainly a niche there,” he said. “It’s probably not real visible.”
Recreation Coordinator Bill Callahan said the skate park 1s similar to fields and courts for soccer players
and basketball stars.

“I think it’s important because these kids are athletes and they have no playing field,” he said.

According to Callahan, he expects the park may tweak an interest in the sport because now people have
a safe place to learn and practice.

0’ Keefe said since officials have finished building a site for that specific group, skaters have been
“coming out of the woodwork” and using the park.
“It seems to have answered a need,” he said.

Students using the park Wednesday afternoon agreed.

They said they were glad Mansfield officials built a place for all area skaters and riders to go instead of
taking to the streets, sidewalks and vacant parking lots of their hometowns.

“Every town needs one,” said Luth. He said he was glad to have the park nearby and looked forward to
when new equipment would be purchased and installed.

Currently, town officials are fundraising for new equipment.
Fellow UConn student Ryan Gallacher said he had used the park nearly every day since it opened.

Gallacher, a junior, said he thought it was important to have a park for local skaters to have as their own
practice ground.

“The sport of skateboarding is growing rapidly,” he said, adding the park is busiest at 5 p.m. when high
schoolers and UConn students come to test their skills.

Even students from Windham High School travel to Mansfield to use the newest park.

Damian Hainline, a sophomore at Windbam, was visiting the park for the second time and said the park
was a great place to meet other riders and skaters.

“It’s a good common ground,” he said, adding the park will likely keep “kids out of trouble.”
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Mansfield spared governor’s veto

: Caitlin M. Dineen | Staff Writer Monday, September 14th, 2009

Itern #31

Mansfield Hollow Dam is among the federall-
owned fax-exempt properties in town.

Town officials are glad Gov. M. Jodi Rell wasn’t allowed to exercise a line-item veto that would have
resulted in a funding cut for Mansfield.

Connecticut Atty General Richard Blumenthal told Rell last week that she would not be able to veto
more than $8 million in what she called “pork-barrel” spending.

Part of the money Rell intended to nix included a $400,000 reimbursement for tax losses from federally
owned property in town.

Rell said she was against the state funding a federal tax loss because it would set a bad precedent.
Towns are reimbursed, however, for tax-exempt state-owned property through the PILOT, Payment in
Lieu of Taxes grant program. The minimum security prison and the University of Connecticut fall into

that category.

Mansfield also has hundreds of acres of federally-owned property, such as the Mansfield Hollow Dam
and significant acreage on Chaffeeville Road.

Money will be well spent

The payment that will now come to Mansfield was not budgeted for, but it will be used wisely, said
Town Manager Matthew Hart. '

It will help cover a loss in funding from the Pequot-Mohegan grant, he said.

According to Hart, an increase of $60,000 in Local Capital Improvement Project (LoCIP) funding from
the state and the $400,000 reimbursement will offset the loss in revenue and result in a net gain of nearly
$250,000 for Mansfield.

Hart said the increased revenue will be discussed at the upcoming finance committee meeting.
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“We need to be cognizant of what’s going to happen next year,” Hart said. “We need to be proactive
there.”

Hart also noted that the existence of state- and federally-owned parcels have an impact on town services.
“It’s really a wide-scale impact on communities at large,” he said.

State Rep. and House Majority Leader Denise Merrill, D-Mansfield, also is happy Mansfield will
receive the funding. “This is great news for Mansfield and I am pleased that the budget Majority
Democrats fought for will now become law,” Merrill said.
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Mansfield will use funds for bicycles... and guns

by: Caitlin M. Dineen | Staff Writer Sunday, September 13th, 2009 '
Item #32

Gov. M. Jodi Rell announced Thﬁrsday [Sept. 10] which 36 communities in the state will share
$840,000 in federal stimulus money for public safety.

Locally, four towns — Franklin, Lebanon, Mansfield and Willington — are set to receive $9,100 each
through the Connecticut Justice Assistance Grant. ‘

Funding for the grant was made available through the American Recovery and Reinvestment Act of
2009. '

“Critical public safety needs are as varied as the towns themselves,” said Rell. “And so, it is important
that these crime prevention grants are not a ‘one-size-fits-all” program.”

State officials said they expect the funding to be disseminated by Oct. 1.
According to Rell’s spokesman Donna Tommelleo, all towns in the state are set to receive funding, but
1t is being awarded in rounds.

She said the recent funding is the third round out of six.

Although municipalities were guaranteed the funding, town officials still had to apply and explain how
the funds would be used.

Mansfield officials will use the money to purchase shotguns, ammunition and bicycles.
Town Manager Matthew Hatt said purchasing bikes will allow for more “community policing” in town.
Hart said the bikes aflow police to be more approachable and patrol areas that are not easily accessible

by car. He said the bikes would be especially useful in patrolling areas adjacent to the University of
Connecticut.
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Franklin officials said they will use the funding to buy road construction signs, barriers, traffic cones, a
~ radar speed sign and other equipment they could not otherwise afford.

“We wouldn’t be able to purchase this equipment without (the grant),” said First Selectman Richard
Matters.

Matters said town officials are glad they will soon receive their funding, but are equally looking forward
to getting funding through the energy conservation grant.

Lebanon’s First Selectman Joyce Okonuk said the town’s portion of funding will be used to purchase
three defibrillators.

Two defibrillators will be put into police cruisers and one will be kept in the senior center, she said.

According to Okonuk, it was important to use the funding wisely because low grant funding, such as the
$9,100 the town will receive, limits what can be purchased.

“We could have purchased other things,” she said. “But something as life-saving as a defibrillator is
high priority.” '

Okonuk said town officials wanted to buy something that would benefit the most people in town. In
addition to benefiting all residents, she wanted to get the “biggest bang for the buck.”

Funding for Willington will be used to purchase a security system and a surveillance camera for the
town office building, which has been broken into and vandalized in the past.

First Selectman Michael Eldredge could not be reached for comment this morning.
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New $200,000 grant for Storrs Center downtown
project

Ttem #33

Artists rendering of Storrs Center, courtesy
of Leyland Alliance.

Gov. M. Jodi Rell announced Friday [Sept. 18] that the town of Mansfield will receive a $200,000 grant
for the Storrs Center project.

The funding is expected to be approved when the state Bond Commission meets Sept. 25. _
“Our downtowns are at the heart of economic and community activities throughout the state,” Gov. Rell
said. “This project, once completed, will bring more visitors to the downtown area and attract more

businesses, providing a boost to the local economy.”

The “revitalization” funds are expected to be used for construction of a town square with landscaping
and corresponding site work, road realignment, building demolition, utility work and the streetscape.

Plans call for the town square to be at the center of stores, housing, offices and cultural amenities.
The $200,000 grant comes from the Connecticut Small Town Economic Assistance Program (STEAP).

STEAP provides financial assistance for projects that encourage economic development, community
conservation and quality of life.

To be eligible, a town must have a population of less than 30,000, not be designated as a “distressed
municipality” or a “public investment community” and not have an urban center.

The state Office of Policy and Management administers this program and individual projects are
managed by several state agencies including the CT Department of Economic and Community

Development.

Posted Sept. 20, 2009
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Signs will help raise funds for skateboard park

by: Caitlin M. Dineen | Staff Writer Tuesday, September 15th, 2009
‘ ftemn #34

: e Town council members voted unanimously
Monday [Sept. 14] in favor of amending pohcy to allow signs to be placed in the recently opened skate
park.

The issue of signs was first brought to the council at its Feb. 9, 2009 meeting and was referred to the
recreation advisory committee, and then was back before the council this week.

Until now, banners and signs indicating sponsors were only allowed at Southeast Park and the Lions
Club Memorial Park.

Now, banners will be allowed on the interior perimeter of the fence of the skate park.
The council vote took place after a public hearing Monday during which there was no public comment.

Mansfield Parks and Recreation Director Curt Vincente spoke briefly about the requested émendments.
He said banners would be allowed only during the park’s season, and then removed.

The skate park is open April to November, depending on the weather, from dawn to dusk, and locked
when closed.

The skate park had a “soft opening” at the end of August. An official opening ceremony will be held
Saturday, Sept. 19, from 1 to 3 p.m.

The park is located behind the northwest corner of the Mansfield Community Center and adjacent to the
E. O. Smith High School’s basketball and tennis courts.

Funds collected from signs will be used for park improvements. “In the absence of other support fundmg
from the town for skate park equipment, [parks and recreation advisory committee] is encouraging
fundraising to reach the goal of providing minimal equipment to make the park usable,” reads an April
30 memo from the committee to the town council.

The park was built with town funds and donations. A little more than $12,000 was donated to the skate
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park interest group for equipment.
Vincente said local businesses also donated labor to construct the facility.

Currently, the park has ramps, rails and other obstacles for skateboarders and bicyclists (i.e. BMX
bicycles).
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