SPECIAL MEETING — MANSFIELD TOWN COUNCIL
March 25, 2010

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to
order at 7:00 p.m. in the Council Chambers of the Audrey P. Beck Building.

ROLL CALL

Present: Keane, Moran, Paterson, Paulhus, Ryan
Excused: Haddad, Kochenburger, Lindsey, Schaefer

MAJOR COST DRIVERS

Director of Finance Cherie Trahan discussed the major cost drivers of the
budget.

POLICY CHANGES AND INITIATIVES

Town Manager Matt Hart stated that his proposed budget is designed to support
the policy goals established by the Council.
Flag — Staff to prepare separate work sheet on bonding options

GENERAL DISCUSSION/COUNCIL QUESTIONS

Council members discussed the limited areas of discretionary spending available
for reduction if current services are used as a base.

ADJOURNMENT

Mr. Paulhus moved and Mr. Ryan seconded to adjourn the meeting at 8:35 p.m.
Motion passed by all.
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