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New facllity with state of tha art deslgn snd construction materials

Design of bullding will addrass zpaciic program requirements
P

Creatlon of a single school community

Gymnaslum space dedicatad for physical education classes

Energy savings due to materials and systems employed to achieve LEED SHver
equivalency

R
.

B

Stafi suvings in selected areas due to a single school loeation

.

Provides maximum state relmbursement If bullt to allowed square footage
Teacher collaboration and articulation can be developed by slngiz school site

Lawest overall cost durlng construction and & In operating cost aver the
pertod consldered

.

Level of excltement /newness Is equal for all PK-4 students, parents, & staff at
a new single site

Food service staff savings

Custodians/Malatenance services savings

Itinerant staff travel would decrense

Instructlon program coardination/articulation would Incrense

No Interruption to schoals schedules at 3 exlsting schools turing tonstruction

* Size of sturlent enrallment is
approximatzly 780

In repair/maintenance
systems at the 3 elementary
sthopds may be bost
depending on use

hwr-:

* Need to develap a transition
plan for the cusrent sehool
sites to the new school

.

Future usa of the three
exlsting elementary sthoals
need to he determined.

Projected enrollments to PX-
4 would provide for
approximately 96,000 sg.
foot bullding at maximum
state reimbursement

. oS

< = Maintains current capacity and Increases capahifitles

¢ » Protects and enhances turrent program assets

| + Timely replacement of current roof whith will be 20 years old In 2011,

Including installation of solar panels after rool replacement

i| - Replacement of 48 year old windows will improve clarity, Tnsulating capacity,

and heat conservation,

+ Replacement of portables
with parmanent
construttion may cause
movement of selected
classes,

Diher
Work would be schedoied
outside the school day
andfor school year o the
extent pagsible to minimize
disruption ko the
Instructional program.
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ACTIVITY

Referendum

By May 2011

State Gran! Application Due

D§/30/11

State Grant Approval {Estimated)

D6/11/12
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From: Mark LaPlaca

Sent: Sun 9/26/2010 6:07 PM
To: Matthew W. Hart

Subject: School Building Project

Matt,

At the Board of Education meeting on September 16th, the Board discussed the Council's
deliberations on the School Building Project. The Board agreed by consensus for me to relay the
following to the Council Monday night. | wonder if you would include this in their package. 1 will
also be present if any questions.

The Board does not feel it wouid be a good idea to schedule a referendum on only the Middle
School part of the project. If the Town Council does not want to go ahead with the entire
recommendation, the Board feels a discussion of priorities wouid need to be had before a
decision on what, if any, smaller projects shauld go forward. In general, there was consensus that
the Middle School might not top the list. The original charge of the TC to the School Building
Committee was to evaluate the needs for all the buildings as part of one project and that was the
appreach the Board took after the recommendation was passed on to us.

in the event that the Council does not feel it fiscally prudent to accept the Board's
recammendation in full, the Board feels that after some guidance from the Council, the BOE
should take the lead in prioritizing parts of the project, considering reducing aspects of it, and
revising its recommendation.

The Board does feel it necessary for the Council to provide guidance with regard to the
elementary school part of the project. Specifically, given the information provided by the Board, is
the Council in favor of maintaining 3 older elemantary schools, consoclidating to 1 elementary
school, or consolidating to 2 schools, as the Board feels is appropriate?

There was also discussion of the fact that the School Building Cormmittee did not vote against
Option E, in fact, they did not have Option E at the time they voted. The Board feels that the
Town Council does need to choose between the 2 recommendations, and that they are not
competing. The Board feels the that Option E is the evolution of the SBC's recommendation.

Respectfully,

Mark LaPlaca
BOE Chair



