SPECIAL MEETING — MANSFIELD TOWN COUNCIL
April 4, 2011

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to
order at 6:30 p.m. in Buchanan Auditorium at the Mansfield Public Library.

ROLL CALL

Present: Keane, Kochenburger (arrived 6:50 p.m.), Lindsey, Moran, Paterson,
Paulhus (arrived 6:45 p.m.), Shapiro

Excused: Ryan, Schaefer

OPERATING TRANSFERS TO OTHER FUNDS

Town Manager Matt Hart distributed updated pages of the budget and with the
assistance of the Director of Finance reviewed the items previously flagged by
Council members. A trending analysis of Town expenditures since 2008 was also
discussed.

Staff reviewed the Parks and Recreation Fund, the Debt Service Fund and the
Downtown Partnership Fund with Council members.

Flag - A request for increased funding from the McSweeney Board of Directors
will be discussed at an upcoming budget meeting.

Flag — Provide information as to whether apartment complexes are, for purposes
of assessment, considered to be residential or commercial.

INTERNAL SERVICE FUNDS

The Health Insurance Fund, Worker's Compensation Fund and Management
Service Fund were reviewed by the Director of Finance Cherie Trahan and
Assistant to the Town Manager Maria Capriola,

Flag — Provide information regarding the level of completion of the project to
reduce the leased copper lines in favor of vlans on existing in-place wide-area-
network. (page 217)

OTHER AGENCIES/FUNDS
The Day Care Fund, Eastern Highland Health District and Cemetery Funds were
discussed.

ADJOURNMENT
Mr. Paulhus moved and Mr. Shapiro seconded to adjourn at 8:05 p.m.
Motion passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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