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REVISED - 3/31/11

Manager's Proposed Budget 2011/12

As Revised for Region 19 Board Adopted Budget

Tax Levy Increase Breakdown

Mill Rate
Description Equivalent Amount
Loss in revenues 044 % 428,600
Increase to Fund Balance 0.26 250,000
increase for Capital Programs 0.22 217,600
State mandated increase in MERS 0.17 168,500
Net Salaries/Benefits 0.07 66,290
Debt Service 0.07 65,000
Net Other Operating Expenses - 0.04 35,715
Region 19 reduction {0.20) {195,000)
106 $ 1,034,805
Preliminary Grand List $ 975,877,153
Total Levy Increase 1.06
Proposed Tax Levy Breakdown
& Description
0.07 @ 0.04 Loss in revenues
0.44 Cincrease to Fund Balance

[0.22 ®0.26

Oincrease for Capital Programs

E State mandated increase in
MERS

Net Salaries/Benefits

Debt Service




Town of Mansfield
Expenditure Budget

Actual  Adopted  Adjusted Estimated Proposed
08/10 10011 1011 10/11 11/12
12100 Municipal Management
517 Salaries and Wages 184,005 182,420 183,640 183,640 185,730
522 Misc Benefits 5,471 4,370 4,370 4,430 4,170
539 Other Purch Services 1082
542 School/Library Books 200 200
543 Office Supplies 1,876 2,000 2,000 2,470 2,000
Totat 12100 Municipal Management 192,414 188,890 190,210 190,540 191,800
Actual  Adopted Estimated Proposed
09/10 10/11 10111 1112
EMPLOYEE BENEFITS 75,210 73,119 70,466 72,692
EMPLOYEES
Town Manager 1.00 1.00 1.00 1.00
Executive Ass't to Town Manager 1.00 1.00 1.00 1.00
Total 2.00 2.00 2.00 2.00
Paid from Other Funds - - - .
Paid from General Fund 2.00 2.00 2.00 2.00
Work Measurements
Number of Fult Time Equivalents {Organization Wide) 148.23 148.48 149.06 150.84
Staff Meetings Conducted 12 12 12 12

FY 2011/12 Major Initiatives

» Budget: develop proposed FY 2012/13 operating and capital budgets.

Capital projects: assist Town Council with its review of proposed schoo! renovation project. Pending Council's
approval, submit proposal to voters for fall 2010 referendum. Complete alternates to Mansfield Middle School fuel
conversion project; complate Birch Road bikeway project. Assist advisory committee with Four Corners water and
sewer project.

Commiftee support: continue to support the work of assigned advisory committees and the Town Council.
Community-campus refations: continue efforts to promote quality of life and positive community-campus relations,
including the implementation of additional regulatory measures.

Community development: prepare application to Small Cities Community Development Block Grant Program.
Economic development: complete negotiation of proposed development agreement with Storrs Center preferred
developer; continue preparation of Storrs Center parking management plan; continue Storrs Road improvements
project. Assist in implementation of WINCOG region economic development plan. Work with staff commitiee and
other key stakeholders to develop more comprehensive economic development program focused on business
retention and recruitment,

Strategic planning: continue Empleméntation of various aspects of the Mansfield 2020: A Unified Vision strategic
plan.
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