
Call to Order 

TOWN OF MANSFIELD 
SPECIAL TOWN COUNCIL MEETING 

Monday, May 9, 2011 
6:00pm 

Council Chamber 
Audrey P. Beck Municipal Building 

AGENDA 

Opportunity for Public to Address the Council 

New Business 

1. Draft Police Services Study 

Adjournment 





To: 
From: 
CC: 
Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

Town Council H 
Matt Hart, Town ManagerlftC:V 
Maria Capriola, Assistant to Town Manager; Police Study Steering Committee 
May 9, 2011 
Draft Police Services Study 

Subject Matter/Background 
The Police Services Study Steering Committee met on May 4, 2011 to review the draft 
Police Services Study prepared by consultants Amy Paul of Management Partners and 
Craig Fraser of the Police Executive Research Forum (PERF). The consultants 
participated in the review with the Committee via conference call. 

As you recall, Mansfield 2020 identified our need to conduct a police services study to 
determine our current and future needs as well as options for providing police services; 
in Mansfield. In May 2010 the Regionalism Committee and a number of key 
stakeholders met with firms that responded to our request for qualifications for the 
police services study. 

Upon meeting with the firms, it was determined that Management Partners and PERF 
would best fit our needs for the study. Management Partners and PERF worked 
collaboratively to conduct the study for the Town. 

Council agreed the study process would require a steering committee. The Council 
subsequently created a steering committee comprised of the following members: 

• Regionalism Committee, including the Town Manager 
• Maria Capriola, Assistant to Town Manager 
• David Dagon, Fire Chief 
• CPT Michael Darcy, representing the Connecticut State Poiice 
• L T Hans Rhynhart, representing the UConn Police Department 
• Windsor Police Chief Kevin Searles, as a municipal police chief 

Attached you will find the draft Police Services Study as prepared by the consulting 
team and reviewed by the Police Services Study Steering Committee. Ms. Paul, Mr. 
Fraser and various steering committee members will be present at the special Town 
Council meeting on Monday, May 9, 2011 to present the draft report with the Council 
and to answer any initial questions the Council may have. 



Recommendation 
At Monday's workshop, staff recommends that the Council receive the report from the 
consulting team and the steering committee. Following this session, the steering 
committee suggests the following action plan: 

• Steering Committee to seek community input via 
o Community open houses and/or workshops 
o Discussions with CSP command, local CSP staff and town officers 
o Discussions with UCONN Police Department and administration 
o Discussions with advisory committees (Town/Gown, MCCP, Quality 

of Life, Public Safety) 

• Steering Committee reviews feedback received and assists Council in ranking 
police service delivery options 

Staff envisions this process would take approximately six-eight months to complete, 
with a goal of deciding upon a preferred course of action in time for the FY 2012/13 
budget cycle. Due to budgetary and other constraints, any significant changes in the 
service delivery model or additional resources may need to be phased-in over a period 
of years. 

Attachments 
1) Draft Police Services Study dated May 4, 2011 
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Police Service Delivery Alternatives 
Introduction Management Partners 

During 2008, the Town of Mansfield initiated a community strategic plan. 
One of the priority vision points that resulted from the plan was centered 
on public safety. Specifically, the public safety vision reads, 

Mansfield's public safety services 
have appropriate resources to serve 
needs of the community. The 
protection of life and 

and future 
~m1phasiz•es the 

regional partnerships, 
policing. 

commission a study to 
"Ensure efficient and 
and needs." A request 
committee of Town unau.a. 

2 

S>ercej)ti<ms of policing in the 
and support for possible 

suiJstan•ce of policing alternatives. This 
used and the results of the analysis. 
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Police Service Delivery Alternatives 
Methodology Management Partners 

As discussed previously, the Town of Mansfield contracted with 
Management Partners and PERF to conduct a study of police service 
delivery models for the Town. 

Management Partners and PERF began this 
steering committee consisting of the roJUo'W~1i 

• 
• 
• 
• 
• 
• 
• 
• 
• 

Elizabeth Patterson, Mayor 
Gregory Haddad, Deputy 
Meredith Lindsey, 
Matthew Hart, Town 
Maria Capriola, Assistant to 
David Dagon, 
Kevin Searles, 
Michael Darcy, 
Hans Rhynhart, 

3 

throughout this study. 
pertinent Town, State Police, 

tforcemEmt agencies. In 
were analyzed from the State 
statistics, staffing and 

data, expenditure data related to 
models were also examined. 
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Stakeholder and Community Engagement Management Partners 

Conducting interviews with stakeholders and soliciting community input 
about the policing vision for the Town was a primary component of this 
study. To achleve this objective, Management Partners completed the 
following activities: 

• Conducted 20 individual interviews 
• Facilitated two focus groups 
• Facilitated a joint meeting of 

the Mansfield Carn]:•us-C<JmJ 

• 

A summary of activity is 

Individual Interviews 

Management Partners 
Council member, the 

:en1iewsvaried greatly. Some individuals 
with the current policing strategy that relies almost 

exclusively C whlle others felt the current arrangement was not 
advantageous Town. Some of the individuals inter11iewed were 
very anxious to have this study explore utilizing UConn's police force to 
patrol at least some areas of the Town (using a contract for service), while 
others encouraged investigating the possibility of a regional police force. 
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Focus 

Others expressed a desire to establish a Town Police Department. Many 
expressed the desire to have coverage in town 24 hours, 7 days a week. 

In most cases, the individuals interviewed were complimentary about the 
services provided by Troop C. Many also expressed the belief that the 
Town was getting good value for the money they were spending. Some 
expressed the view that the State Police model did not allow a 
community to set its own policing priorities, and therefore, regardless of 
the quality of service, would not be the Town's first choice. 

Some individuals with historical perspective remembered the past when 
Troop C supplemented the Town force. They reported that the 
combination worked very well and at least one felt it was ideal. 
Those who felt that arrangement worked well the belief that 
the Town officers really knew the Town good decisions 
based on their know ledge. Yet, other friction (and 
clashes) between Troop C and Troop C 
and Town Police. Some felt that all 
improved. 

An entirely different perspective 
regarding UConn' s role"~~th respect 
(which often leads to p~~~~~peeds). 
was that by instituting sc'~~Ke'P~J\''Jties for 
behavior, UConn could sei\B;•tp~·ffi~~~-~g~that · . . would not be 
tolerated; for ;.,d~i,tional'i:ltt~f.'\p:lf'US · would decline. 

were~~f~;;ri,~~\~'t~~~i~~Itj~i~;nts. One area of 
m6~f;~fthe particlp~hts expressed the 
cove~~g~)4 hours per day, 7 days a week, 

were similar to those of the interviews. A 
sumrnary;~~ •• pn)Vi.dl" · in Attachment A and some of the main 

noirif~f~·r, · ... ; below. Facilitators began by asking participants 
WilS'~p·rkin~;;~·-~f·;u' with the current situation. The strengths 

benefits of using Troop C, the fact that the north 
end gets because of UConn police presence as they patrol 
University properties, and the responsiveness of the Town Manager's 
office in addressing problems. 

5 
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Stakeholder and Community Engagement Management Partners 

When the discussion shifted to what could be improved and ideas for ( 
doing so, many ideas were expressed. Better collaboration was 
mentioned often by participants and included developing an agreement 
with UConn to have their police serve the Town, improving 
communication about policing issues, improving cooperation between 
UConn and the State Police, and having UConn institute swift corrective 
action against students who create problems in the community. 

Other suggestions involved specific ideas about focusing on community
oriented policing, taking a proactive approach to problem-solving, setting 
minimal acceptable standards for response times, and finding better 
solutions than simply adding "more boots on the ground." Some 
participants commented Troop C officers are and that greater 
visibility is desired. Customer service issues/ responses (or 

Another area of concern that was 
soon (the current funding >uua'Lli 

cost of a state trooper), making 
concerns about the financial vi<tbillity 
expressed. 

also mentioned by 

in a policing vision 
on-line survey was being 

Quality of Life Committee and the 
nu:nunii:y Partnership Committee was held to 
policing vision from members of these two groups. 

;cu.ssion is included as Attachment B. 

Committee input was valuable and spanned a wide range of 
topics. Suggestions for change included improving the feeling of safety 
and security among residents and students, increasing police visibility in 

6 

( 

( 



Police Service Delivery Alternatives 
Stakeholder and Community Engagement Management Partners 

the community as well as on roads, and improving response times to 
emergency and non-emergency calls for service. 

Committee members also suggested that broad community involvement 
and education about behavior and safety issues would be beneficial, and 
that an integrated approach between the Town, UConn and students 
could help clarify desired behaviors. Specifically, participants suggested 
that existing student conduct code, laws, and ordinances could be used 
more effectively, and added that ordinances that were being proposed by 
the Quality of Life Corrunittee would require increased police staffing to 
enforce them. 

The group also expressed a desire for the police to ... engaged and 
knowledgeable about the Mansfield indicated that 
special skill sets are needed to deal with 
including communication skills. 
communication with student otfende:r~;i'J1:C 
other appropriate penalties would 
students. 

ISSUeS. 

On-Line Survey 

the 

activated on the Town's 
survey was active, 200 people 

Wc1S•11ot designed to be statistically 
llu•ab>leafuJmt about the desires of respondents 

~'•§'(lrrlmar; of the responses to each question 
C ~d survey highlights are provided below. 

>nctenrs to the survey slightly more males (56.9%) 
responded than did females. Respondents were fairly evenly distributed 
among most age groups, other than the oldest grouping, as shown in 
Table 1 below. 

7 
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Stakeholder and Community Engagement Management Partners 

Table l.Respondents by Age Group 

Table 2. 

The vast majority of respondents (93.2%) 

residents of Mansfield. Table 2 shows 
lived in Mansfield for 15 or more ve<H~'"· 

ey were currently 
of respondents have 

•nnriPnt' reported feeling safe in Mansfield, as 95% 

or very safe during the day and 80% feel safe or 
;hborlloc•d after dark As might be expected, the 

question that asked about the effectiveness of 
M<an:3li<~ld a safe place to live, work and play was also 

very positive. A total of 80.3% of respondents indicated that police are 
somewhat effective (50.3%) or very effective (34%) in keeping the Town 
safe. 
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Police Service Delivery Alternatives 
Stakeholder and Community Engagement Management Partners 

When asked, "Which of the following policing issues or problems are you 
most concerned about in Mansfield," over 50% of respondents indicated 
the following three areas: burglary/robbery (60%), thefts (56.4%), and 
parties/noise (50.8%). Over two-thirds of respondents also expressed 
concerns about underage drinking (44.6%) and vandalism (41%). 

When asked, "In general, how responsive are the police to the needs of 
the community?" the vast majority (153 individuals) indicated they are 
somewhat responsive (45.8'Vo) while 34.7% indicated they are very 
responsive. 

Police Services 

When survey respondents were asked to mc~1ca 
important, somewhat important, not imnnrt~crif 

82.8% rated "T11e ability to provide pvuct;y.~~I,Yo,7'"'lS~· 
a day, 7 days a week, 365 days a 
importance was, "The ability to 
burglary, assault) in an effective 
important by 80.6% of respoJ~dE!n 
address quality of life concerns (e.g., 
effective manner," as 
work effectively with 
very important; while 

placing a call for police 
almost one-third (32.3%) were 

n•.hnw gl:li;ql<;j.y an officer responded and slightly over 

to 

so1me·\\H1at· satisfied witl1 the response time. Yet, 
· indicated they were not satisfied with the response 

that an officer never responded. 

question about the quality of service received, about 
cu1v1ucua» or 52.5%) indicated the service was, "About what I 

expected," while 16 respondents (26.2%) indicated that tl1e service was 
worse than expected and 13 (21.3%) indicated it was better than expected. 
Those respondents indicating the service was worse than expected were 

9 
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Stakeholder and Communicy Engagement Management Partners 

asked, "In what ways was the quality of service lower than expected?" ( 
The majori!Y of comments dealt with response times or lack of follow-up. 

Current and Potential Policing Arrangements 

Several questions were asked about the current police services in 
Mansfield. When asked, "Were you aware that the Town of Mansfield 
contracts for police services with the State of Connecticut, the vast 
majori!Y of respondents (80.1%) indicated they were aware of this 
arrangement. Another question informed respondents that, "Until 
recently, Resident State Troopers were on duty in Mansfield from 6:30 am 
to 2:30am. Between 2:31 am to 6:29 am coverage to respond to a call is 
provided from Troop C in Tolland. Do you important that 
Mansfield has a trooper stationed in Town 24 day, 7 days a week, 
365 days a year?" Slightly over two-thirds (67.7%) (130 
people) indicated yes to the question. 
that they prefer that an officer is 
increase costs to the Town and 

When queried about 
slightly over two-thirds 
or sorne\'Vh<l! 

.<P,rvlcP< arrangements 
very interested 

Mansfield 

committee input and survey resulted in a 
characterized by having coverage in 

, 7 days a week, 365 days a year. The vision 
are sensitive to the unique needs of the Town who 

based on the Town's priorities. Timely response to 
emergencies and an eventual response to non-emergencies is another 
characteristic of the vision. 
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Police Service Delivery Options Management Partners 

T11ere is a consensus among Town leadership that the community needs a 
policing operation that can accomplish the following four key objectives. 

First, local police should provide basic patrol service and prompt 
response to emergency and urgent calls for patrol service 
includes enforcement of traffic laws and encounters when 
an officer observes suspicious activity. 

The second policing need expressed 

to have the ability to address 4 u'"'·' 
includes working effectively 
force to deal with off-campus 
and large off-campus gatherings at 
police must also be with 
during Spring WeekE~ndi); 

!Yf2111S.neJa li'~!-1;(0[5 is for the police 

'""'"e". This 

A third consensus obiectivv·e~i;t~~~:~~~·~·~;~~r~o~li~~Q~~~!Rraclcice community 
policing o. m 

··with the town's 

'''"'·'ue'"" should be able 

.. a police force that can 
" •'security to the new retail, 

nPvPtor """"'"envisioned for the Town (e.g., 

• of Mansfield standalone Police Deparhnent; 
• Resident Trooper Program; 
• with the University of Connecticut Police 

Department; 
• Creating a regional Police Department; and 
• Implementing a hybrid model. 

11 
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Police Service Delivery Options Management Partners 

A final alternative is for the Town to keep the existing resident trooper 
program "as is." 

The focus of these models is on "everyday" policing although each 
alternative must enable the Town to respond to "special events." 
Mansfield police must cope with large parties adjacent to the UConn 
campus during good-weather fall weekends and "Spring Weekend." 
These events require police resources that dramatically exceed those that 
need to be available to provide day-to-day police service for the Town. 
These events require a large police presence and involve substantial 
overtime. The alternatives assessed in this report are designed to enhance 
police service during" ordinary" times and also ensure that local policing 
can meet the need to police the "special events." 

Patrol Staffing 

Patrol staffing in Mansfield is currently provided by the Connecticut State 
Police through their Resident Trooper Program. Current staffing is one 
sergeant and eight troopers. Three part-time town officers supplement 
the troopers. The cost of the Resident Trooper program in 2010/11 was 
$806,000. In addition Mansfield budgeted $144,950 to cover 
constables, an administrative assistant and other police costs for a total 

"' . 
Police Service budget of $950,950. 

~Pl%& . .,~is~ 
The troopers, via the contract between the state police and state troopers 
union, work five nine hour days (some days are nine hours and fifteen 
minutes) followed by three straight off. The Town officers each 
work one shift per week as w••v ,,., , . 

• 

e role of the Town officers is limited primarily to traffic control 
throu:f?;h<mtthe Town. 

The troopers use a variety of shift times to provide maximum coverage 
for the Town. However, the five-three schedule does mean that 
sometimes only one trooper will be scheduled and sometimes no trooper 
will be scheduled. For example, the trooper assigned to work the 
midnight shift is scheduled to be present for five straight days followed 
by three days off. During those off days Mansfield's police coverage will 
be provided by a trooper working out of Troop C headquarters who 
patrols a multi-town area which includes Mansfield. When a trooper is 
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Police Service Delivery Alternatives 
Police Service Delivery Options Management Partners 

Table 3. 

off for vacation, illness, training or other leave, his/her absence will not be 
back-filled. Coverage again will be by a headquarters trooper. 

The shifts worked by troopers include: 

• Day- 0630 to 1600 
• Evening -1430 to 2400 
• Late Evening- 1730 to 0300 
• Midnight- 2230 to 0800 

When troopers work a nine hour and fifteen minute shift the time is 
added to the end of the shift. 

Absences for vacation, illness, training, etc. result in a show-up rate of 
about 75%. This rate, typical for similarpolice deployments, results in an 
average coverage in Mansfield shown in Table 3. The table does not 
include Town officers. 

Rat:e 

13 
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Variations occur because of the eight-day cycle that results from the five
three schedule and because the schedule provides for shift overlaps 
during some time periods. Also, some troopers are scheduled to switch 
between day and evening shifts. 

Patrol Workload 

( 

There are three traditional dimensions to patrol work- calls for service 
response, officer initiated activity and administrative tasks. Calls for 
service are generated when someone in the jurisdiction requests police 
service by calling 911, calling a non-emergency line, or making a request 
in person. Self-initiated work includes those activities that the officer 
begins through his/her initiation of contact such as through a traffic stop 
or pedestrian check. Such activities may also include checks on certain ( 
locations that are of police concern. Administrative activities may 
include vehicle maintenance, in the station or other such 
activities. 

PERF examined one year's worth of State Police dispatch data for 
Mansfield (from July 1, 2009 through June 30, 2010). Table 4 below shows 
the ten most frequent police activity types based on the 10,564 recorded 

police dispatches. These ten activity types account for 95% of all the 
. . ~~~ 

"' ' ' 
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Table 4. 

Table 5.Most 

Activities 

In some jurisdictions, citizen calls for police service make up the majority 
of patrol work. But in others, suburban/rural communities like,. 
Mansfield, the level of crime and disorder is relatively low and officer 
initiated activity may be rnore prevalent. In Mansfield, calls for service 
accounted for 30% of the dispatched incidents. Trooper initiated activity 
accounted for 67% of palTol work. Adminish·ative activities accounted 
for 3%. The daily average number of calls for service responses was just 
under nine Table 5 shows the five most freq_lle!:'t call types. 

Although once a trooper arrives at the location of the incident, the nature 
of the call may change, the general characteristic of the citizen generated 
calls in Mansfield are requests for service and for a trooper to deal with 
disorder rather than serious crime. 

15 
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Usually the primary purpose of police patrol is to respond to a citizen's ( 

Table 

call for service. Although officer initiated activities often reflect good, 
proactive police work they depend on targets of opportunity and on 
officers having enough time free from calls for service. Because officers 
themselves decide when to make a car stop or other such activity, these 
actions can be deferred to times when they are not busy with calls for 
service. Because the calls for service workload in Mansfield is relatively 
light there is ample time for trooper initiated activity as reflected in the 
data. 

Table 6 shows the distribution of calls for service over the average week 
from July 1, 2009 through June 30, 2010. The data represent the number 
of citizen generated requests for police service made by Mansfield 
residents to which resident troopers responded. Shaded areas are peak 
period of calls for service. 
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Table 7. 

The average number of calls for service per hour never exceeds one. 
Because this is an average, at times, the call workload will be higher 
although the very low averages at some times (0.06 hours- or 3.6 minutes 
-on Mondays between 0500 and 0600, for indicates that at 
times there will be no calls. 

Table 7 shows the daily number of average of all dispatches during the 
week It includes not only resident generated calls for service but all the 
recorded self initiated work performed troopers in the Town. Again 
peak periods are highlighted. 

17 
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Peak workload occurs late Friday night through early Saturday morning 
and late Saturday night through early Sunday morning. These are prime 
times for traffic stops and enforcement activities. Since many self 
initiated activities consume relatively short periods of time, for instance 
many traffic stops last for 15 to 20 minutes, officers can conduct more 
than one activity per hour. It should be noted that of all 
dispatches took place from April 2010, uu.rm• 

Optimal Patrol Staffing 

Given the workload 
for service and officer 
Mansfield should be 

Option One 

of Mansfield 

each of three shifts 

wuuw·eu by two days off to provide 
> UOA)','.OVOH the week 

minimum, each shift requires 14 person days 
7 days) for a total of 42 person day per week (3 

person days per shift.) 

• Staffing would include a chief of police, three sergeants and nine 
patrol officers. Each of the three shifts would be composed of one 
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Police Service Delivery Options Management Partners 

sergeant (who will fill in as needed as a call responder) and three 
officers. 

o Each shift will have 20 person days scheduled (one 
sergeant and three officers times five scheduled on-duty 
days each= 20 person days per shift). 

• Applying an 80% show-up rate to the 20 scheduled person days 
per week result in an expected weekly per shift coverage of 16 
person days. As stated above, full shift coverage requires 14 
person days. 

o A show-up rate of 80% is assumed rather than the 75% 
used for the veteran resident because in a 
new department some officers be at entry level 
and will accrue less leave 

• backfill 
overtime, no routine ovt'rtirr 

• 

Option Two 

• 

• 

• 

oP,-iC>r~t" 15 person days 
. and two officers times five 

the 80% show-up rate to the 
in an expected weekly per 

To bring staffing to the 14 
shift, two routine back fill overtime slots 

. shift. To provide cover for all three shifts 
will be needed per week. 

<iP'o~ftmoont staffing will be composed of 11 positions- one 
_,_,.c·r·c•< three sergeants, six patrol officers and one 

admirW;[t:m-ve assistant. 

Tables 8 and 9 show the personnel costs of Option 1 and Option 2. 
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1Leave is based on using average an seven days of sick time plus other typical contract leave. 
2Medical Insurance is based on family plan. 
3Fringe includes social security1 Medicare and pension. 
4Disability includes life insurance. 

20 

Management Partners 

c 

( 

$1,186414 

$65,828 

$130,141 

$3,500 

$2,450 

$1,050 

$6,300 

$700 

$1,750 ( 
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Notes: Records functions would be performed by the 
would be the direct dispatch supervisor. The 
specialized service agreements (i.e., canine, 
Police and with the University of Connecticut 

21 

$1,588,772 
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$2,500 

$1,900 

$3,500 

$10,000 

$10,000 

$1,426,033 

$408,806 

$20,440 

$40,000 
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Unit 

Cost 

Management Partners 

Option 1 

(13 Sworn) 

Option 2 

(10 Sworn) 

1Patrol cars --With 13 sworn positions three officers will be on patrol from time to time. Six vehicles will allow 
for patrol by all three and for overlap between shifts. It will also provide adequate ve.hicles when repair or 
maintenance is needed. With ten sworn officers, five vehicles will be enough for coverage. Currently 
the Town has three police cars. Depending on their condition when a is formed, 
they may reduce the need to buy some of the cars listed above. ay wish to consider 
purchase of enough vehicles to assign a take home car to each sworn All the capital 
outlay is substantial, take home vehicles last much longer than police 

2Communications/Dispatch Technology- If a Mansfield Police 
Town, funds will be needed for transmitting and receiving 
consoles and radios. Funds need to be included for a study to 
request for proposals, procurement of frequencies, licenses and 
achieving interoperability. 

'Information Technology- Funds will be needed 
records management system. In-car computers 
Mansfield Police Department without its ·own co1mrnun 

4Additional equipment may include 
collision investigation equipment 

5Funds will be needed to rec:rUitrn 
Costs are estimated at appr<>xi:matel' 

'Training- Although 
police officers. 
would be lateral 
training status. 
pre-course local 

new police employees. 

certified State of Connecticut 
that the chief and the sergeants 

nploy·m<mt while candidates are in a 
long/ four extra weeks are covered for 

field training begins. 

?Transition- Funds 
Mansfield police de:oattm 

~r<,si,deJot trooper program and overlap with a new 

9The estimates above are based on 
be dependent on the outcome of 
communications/dispatch and inf'or.metlii 

A factor of 10% is applied. 

for similar expenditures by similar agencies. Some would 
processes such as those for vehicles, 
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Special Events Policing Under Alternative 1 

Any policing alternative in Mansfield must have the capacity to deal with 
the large off campus student parties during good week-end weather in 
the fall and the large crowds that gather for "Spring Weekend" both on 
and off campus. The fall weekend parties usually center in large student
dominated apartment complexes close to campus and involve 1,500 to 
3,000 people, many under the influence of alcohoL Spring Weekend, 
concenh·ated between the end of classes and final exams in April, may 
involve up to 15,000 people many under the influence of alcohol, many 
from outside the university, and, traditionally, attending a combination of 
on-campus sanctioned events and off-campus open air parties. 

Mansfield police must be able to assemble 
for the fall parties and a large contingent of 
Although a local department of 13 or 10 
working may be able to deal with the 
support from the UConn Police 
outside assistance is needed for 

.. _,·.--.·< 
'~ ", '-;-'. 

Under th.e current resident trooper' > 

State Police troopers readily·~·.,,, 'M" 
part because they are 
Troopers. Also, the 
over the years the State 
developed 

pn~sei~ce and because it is 
Police can be expected to 

, .,with a new agency in the mix, a 
.. , responsibilities and perhaps 

the Resident Trooper Program 

'ontra.cts with the State of Connecticut for police 
ser·vi<:e'i:fu'!9)>isl tll~J[\~E;id<~ntTrooper program. In the contract the Town 

t;~~~kl~f~l:~~~,o~~f State Police the authority "to supervise and 
l2 operations of appointed constables and police 

officers in the " The contract places the Resident State Police 
supervisor in charge of all law enforcement operations of the Town. 
According to the contract "The Town CEO of a resident trooper town 
shall have reasonable, direct access to the area State Police Troop 
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Commander, the Resident Trooper Supervisor and Resident State Police ( 
Trooper for regular and on-going communication regarding law 
enforcement problems in the Town. Significant conflicts between Town 
police officers and constables are to be resolved through the State Police 
chain of command. 

The Town retains the responsibility for training town officers and 
constables and for making final personnel decision for town officer and 
constable performance issues or misconduct. According to the current 
State Police contract, the State Police will conduct any required investi
gations of town officers and constables and provide recommendations to 
the Town. 

The contract requires the Town to implement 
evaluation system for all of the Town's 
There are no provisions in the contract 
training, performance issues or misccm 
evaluation. In essence, tluough 
all aspects of policing service to 
direct access" to resident troop<~rs' 
contract is silent on issues of how 
community to be 

recognize 

eight troopers 
tm.TirlP a two trooper 

was proposed for a Mansfield 
would be required (based on 

for the Resident Trooper at the 
law is $806,000. (Mansfield budgets an 

constables, the administrative assistant 
en,;es). Resident trooper costs include salaries, 

(including fuel and maintenance) as well as 
The estimated per trooper discounted cost is 

Adding four additional troopers would increase the cost of resident 
troopers for Mansfield to $1,158,800, an increase of $352,800. The full 
costs of policing services would rise to $1,303,750 based on current 
expenditures. 
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If Mansfield decides to request an expansion of the Resident Trooper 
program a renegotiation of the current contract will be required. The 
Town should consider revisions in two areas: community engagement 
and visibility. 

A consensus emerged from interviews with Town leaders that they, and 
Town residents, would like to see troopers engage in enhanced informal 
contact with residents. There is a desire for residents to get to know the 
troopers that patrol their neighborhoods and for troopers to get to know 
neighborhood residents. Table 7, "Average Dispatches per Hour, All 
Activity" shows the level at which troopers engage in calls for service or 
self initiated activity during the prime time for community engagement-
prime time is generally from 1100 to 2100 Thursday 
when community members tend to be most 
community engagement by having troope~scst\ 
may result in a decrease in self-initiated 
troopers spend time out of their cars from the 
main roads, response tirne rnay 
influenced. 

Another issue that emerged from 
the police (troopers) 
Connecticut Police, we,:f~'!\~fY~l'Y 
that many residents said · 
of the thin spread cmrer<age 
their <rlwcil 

(,\ill,fluten.ce 'c)?J(i':tn~UJ1ity perceptions of visibility is 
are unmarked and have low

seeing these cars may not 
decals and high contrast paint 

oerce,oticon of visibility. In new 
srum1u be discussed. 

ei<lhar<ced community policing another item 
iscus:~\,\?1} might be in-service lTaining for resident troopers 

tb,f(')~;ter !li:.5t'Ci>sed community engagement. Consideration 
having newly assigned resident troopers attend 

an course dealing with the characteristics of 
the Town, its desired policing style and the unique problems presented 
by UCom1. Such a course would be given prior to a new trooper taking 
up duties in Mansfield. 

25 



Police Service Delivery Alternatives 
Police Service Delivery Options Management Partners 

The State Police are submitting a proposal that would allow an increase ( 
in the Resident Trooper Program. Per trooper costs are expected to 
continue to be charged at the 70% discount rate. However, overtime 
expenses, when the Town requests overtime, are slated to increase to 
100% of the cost (including allied fringe costs). Town leadership should 
continue to track such developments to maintain current information 
about such changes. 

Special Events Policing Under Alternative 2 

The additional resident troopers added under this alternative (with back
up and support from the UConn police department and other troopers) 
should provide adequate personnel to handle the. weekend parties as 
is currently the case. Spring Weekend should to be policed as it 
is now with a large contingent of the State with the 
UConn Police Department. 

contract for police services 
be for the UConn Police 

replacing the resident 
to contract with UConn for 

"service area" that would include areas in 
and in those enclaves currently 

prclperty but that are not owned by the university. 
len<hPirl to contract with UConn for call for service 

the Town when a trooper is not available. 
Another be for the Town to contract with UConn for 

tuH""'~ cell services if the Town were to create a standalone dispatch and 
Police Department. 

Contracting with the UConn Police Department to replace the Resident 

( 

Troopers offers little advantage to either the Town or the university. By ( 
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all accounts the troopers and UConn officers have good working 
relationships now and support each other as needed. 

The cost of such an option would depend on the number-of officers 
involved. Assuming the UConn Police Department would cover 
supervision and the direct charges would be only for the officers 
involved, Table 12 estimates costs for coverage as with the Town 
standalone model for nine officers (no backfill overtime) and for six 
officers (with backfill overtime). It shows estimated costs for two 
scenarios. 

20perating costs are estimated at the same rate as for the 
department size of 14, 31% for the 11 person del'artlmEtnt. 
required in the 11 person department. 

Such an arrangement 
mission of UCorm Police: 

v llWtl~ a secure 
University 

,;•,r·rvicP originating in 

activities throughout the town 
than a focus on the problems 
community. 

CUIT<:l!\!' nrmrisi6n11f6r the University to supply police 
as is the case with the Resident Trooper 

have the exclusive job of providing police 
University officers could have divided 

primary allegiance likely focused on the 

• Unless the same officers were corv;istently assigned to work in the 
Town, it would be more difficult to achieve the benefits derived 
from gaining specific knowledge of the people and policing 
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problems that develop from the long term assignments troopers 
have. 

Special Events Policing with UConn policing all of Mansfield 

The addition of six to nine additional officers may allow a Town-wide 
UConn police force to adequately police the fall parties. They would 
have to rely on back-up and support from the rest of the UConn Police 
Department with only limited state police resources available through 
Troop C. 

Under the current Resident Trooper model, support from large numbers 
of State Police troopers has been readily available for spring weekend, in 
part because they are part of the same the resident 
troopers. Also, the University of institution and 
over the years the State Police and the Department have 
developed a good working and 
responsibility for this recurring 

presence needed for Spring 
Without Mansfield Resident Tn)OTJer' 

perhaps conapE,ns<llion1.!][~M ~hru1ge. 

in areas away from the 
could also decrease since a 

the call. 

depend on the number of service areas. 
area around the clock would require 

offiicer:s assuming that some backfill would be 
be needed for two service areas, again with 

13 provides cost estimates for this model. 
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Table 13. Cost Estimates: UConn Service Area 

Management Partners 

Another advantage of a UConn service area contract is that many of the 
policing problems in the immediate neighborhood of the campus involve 
members of the University community. Having a single police agency 
responsible for these problems, with immediate to both the 
criminal justice system and campus might 

enhance the ability to deal with these i"; ;sue~,;;·){\jt:; 

A service area contract would require "P'»i.\grucwl ,)';_\l.ll'lllL>lJ involving 
of service the Town, the State Police and 

area boundaries; jurisdictional 
costs. 

'"'·wowdhave · · · 
'f,:fl§i:i'SS'W;M~1'-%it;0-\fh~?;o,, 

dj ii;K!fa troopel',jl~.;cnot 

''vJ~~~~;_:P.t.~:~1~an~:'iit~~~; 

·"'·'•"·c···' and 

· include when troopers are on 
prisoner transport or otherwise 

···~(~:'_\>:-., "lii~1i~}{h, 
TB.\~~~ption would:l~~~uire dispatch systems to send calls to 
the Dnjy.~[sity com\f\Mnications center when no Resident Trooper is 
availabl~',·;~.ather.\£w send the Troop C h·ooper whose normal patrol 
area incluci~~'.~.~W~Y~itowns including Mansfield, a UConn officer would 
be dispatchec\::,l§e2~use the UConn officer would normally be closer 
response time should be enhanced. 

One issue that would have to be addressed is ensuring that UConn 
officers learn the roads of the Town so quick response occurs. Also Town 
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residents would need to be educated about sometimes getting a trooper ( 
in response to a call and sometimes getting a UConn officer. Another 
issue involves dealing with reports and appropriate allocation of crime 
statistics. 

The costs for this third option could be on an annual basis or on a per call 
basis. The frequency with which UConn officers would respond to Town 
calls for service under this option cannot be determined from currently 
available data. 

Special Events Policing with UConn Providing Response When a Trooper 
Is Not Readily Available 

Under this option the methods used to police hnth~lkb fall parties and 
Spring Weekend would be expected to 

A fourth option, coincident with a 
would be for the Town to contract 
holding cell services . 

• 

standalone Police Depart
lJC<lticms and dispatch technology 

'l>l,ou•J,u'uu. By contracting with UConn 
"'"'u,.,system most of these costs would 
"'"''"r there still will be technological start 

to establish UConn as a Public Safety Answering 
for.the receipt of all911 calls from Mansfield. 

should anticipate some $250,000 for this 

( 

• Holding Facilities: In 2009, resident troopers arrested 267 people, 
55 juveniles and 212 adults. Of these arrestees 179 were male and 
88 were female. The most frequent arrest charges were larceny 
theft (64), simple assault (56) and driving under the influence (50). ( 
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Each arrestee would need to be booked into the holding facility by 
UConn persormel and would need supervision until transported 
to court. Most would probably need to be held ovemight and 
those arrested on Friday or Saturday would need to be held for 
multiple days. 

In some parts of the country, centralized jails charge local agencies 
$125 to $250 per person booked into the jail. Assuming a per 
arrestee per day charge by UConn of $250 and with half of the 
arrestees held for multiple nights Mansfield could expect to pay 
UConn $100,000 for prisoner holding. In addition, if expansion 
and/or modification of the current UConn holding area were 
required, Mansfield would be expected for these 
construction costs. 

Alternative 4: Regional Policing 

This altemative involves creating 
provide services for two or 
most effectively when the jur·isclicli(),j~tjiiwo•lvE:d 
boundary. Consequently the f!ilt'i!l:'{;msfield irlcltitl,e 

Coventry, Willington, 
district. 

Coventry and Willimantic 
police de]nr!:roen.t 

police coverage 
have coverage 

J,11attel)t!Ii/.:Q01)), Ashford ( 4,400 population) 
~r€~ip'reclornii1ately rural-suburban 
D'niver:sity) that Mansfield has. A 

these jurisdictions would almost 
Public safety costs would increase ii1 
level of enhanced benefits residents 

,m,mc•r have higher 2009 crime rates than 
below displays this data. 
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Table 14. Crime Rate Comparison between Mansfield, Coventry and Willimantic ( 

Town 

2009Total 
Part 1 UCR 

Population Crimes 

2009 Crime Rate 

{UCR Part 1 Crimes 
per 100,000) 

Notes: The Uniform Crime Report (UCR) system tallies offenses reported to the police including 
murder, rape, robbery, aggravated assault, burglary, larceny, motor vehicle theft and arson. The 
population of Willimantic is that for the Willimantic service district. 

The primary advantages for Mansfield of hProm 

agency- compared to creating a stand-alone · · 
cost sharing for: communications --,·-·y• .. : 

holding facility and its operations; 

·· part of a regional 
''d<~Pa,rt:nnertt- include 

There would also be reduced overlte 

A number of key · 
be part of a regional 
policing arrangement 
to Mansfield' 

• 

to 

assocrated with a 
force since 

But it has a police force of 46 
;pt!lation of 16,346 and a crime 

A regional police force 
Hunann·,c could result in most of 

letJ!oved close to Willimantic because that is 
and disorder problems. 

force with 14 sworn officers and 5 civilians (for 
12,288) is similar to that proposed above for a 

Coventry has three patrol shifts each with 
with two officers and one with three officers. 

patrol officers per shift to work exclusively in 
Mansfield could be probably accommodated with the current 
command structure. The additional officers would be well within 
the span of control of the shift sergeants (although one sergeant 
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currently has supervision of the dispatch operation). In Coventry 
the sergeants report to lieutenants who in turn report to the chief 
of police. 

The Coventry Police Department is accredited by botl1 Connecticut and 
by the international Commission on Accreditation for Law Enforcement 
Agencies (CALEA), which attests to its professionalism. 

Costs for Mansfield to participate in a regional department would 
depend on the coverage model established. Table 15 below shows the 
estimated costs for the two models- the first with coverage provided by 
three patrol officers per shift and a sergeant per shift working at times to 
fill patrol vacancies, fue second with two officers shift, a sergeant per 
shift, and back fill overtime- with shared and 
supervisory costs and apportioned costs for categories. 
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The largest problem that Mansfield 
a regional police department is devel.oprr 

that would satisfy all the ·e"ating 
coverilge in Mansfield and that 

An alternative to 

Table 16. 
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Total Start-Up Costs 

1 A contract services effort would include adJmiJcistrah,)ti 
Administrative Assistant. Administrative services 
with and performed by a Chief of Police to include diJ:eclli)jil:~'?ntro•l, disciRline, COI1tnlct':id:i:, 
administration, budgeting and so forth. Other services 
would include payroll, purchasing, 

Records personnel would be responsi:bb~l:e~::fg~~~~~;~~~~:~ 
compliance and other administrative £1 mrrmrJJtv would perform a variety 

"'"'nc.am fingerprinting, of duties which do not necessarily require a . 
parking enforcement, car IOC:K-<luts, "'ncJrt-takir 

lfringe benefits include: 
Term Disability, · 

De£kr!n,ertt is $61,000.00 per year. A 25% 

>J.'''"'"]/;Vv. Coventry has expressed a 
the prisoner care and custody 

and storage, 

computer-aided dispatch and records management 
'--'--'"'"iS?! license, Although these may be start-up costs, an 
up·gr<'d,,s~< and replacement equipment can be expected. 

equipment, in-car video, defibrillators, medical equipment, 

rn'"g£li':'Yi1iesponse equipment. 

· .. ·. , Police Department currently staffs its 
dispatch center·· by using both full- and part-time dispatchers. 
Although not currently a Public Safety Answering Point (PSAP) that can 
directly receive 911 calls, Coventry dispatches law enforcement services 
and coordinates with neighboring law enforcement agencies. The 
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Coventry Police Department also acts as an after-hours point of contact ( 
for other town agencies. The Tolland County regional PSAP provides 911 
services as well as fire and EMS dispatching for an annual fee. The Town 
of Coventry has indicated a willingness to investigate the possibility of 
becoming a PSAP at its police facility. Regional services with the Town of 
Mansfield could be a catalyst for moving forward with this plan. There 
may be funding available through the Connecticut Office of Statewide 
Emergency Telecommunications for additional regional emergency 
dispatch operations. 

A contract with another jurisdiction would probably not have a joint 
governing body as would a regional agency. Mansfield would not have 
direct control of how its police services would Such control 
issues could be mitigated through a service or contract. 

A regional policing or contract 
enough officers (many on ove"tii 
and support would still be needed 
Police Department. 

and the Storrs Center complex 
The projects will likely spur some 

·.rmMth in other parts of the Town. One 
a local police department which is 

governing body through town administration. 
lay the groundwork for its own police 

doubt that the Resident Trooper Program has 
served Troopers have provided dedicated and 
professional service on a cost sharing basis that has been quite 
advantageous to the Town. But as the Town develops and grows it may 
determine that it wants to be served by its own department. 
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Each of the alternatives discussed above examined methods of expanding 
police coverage and visibility in Mansfield so that at least two 
officers/troopers are present around the clock and so that visibility is 
increased. In order to achieve these ends, and to prepare for future 
policing needs in Mansfield, the Town could implement a hybrid police 
model. This model retains the Resident Trooper Program but adds four 
full-time Town police officers (one corporal and three patrol officers). 
The estimated cost of this option is shown in Table 17 below. 

Table 17. Estimated Cost for Hybrid Policing Model 

.,.,.",T'J' and hiring lateral entry officers (those already 
Connei:ii'¢tt.\ uerull,fi\"H. start-up costs would include uniforms and 

q&titrnent, selection and background investigations. 
Appr<)Xi:matel:yf,~ should be expected for start-ups costs for this 
option. 

This group of Town officers would be w1der the command of the 
Resident Trooper sergeant. Therefore a corporal rank is proposed as the 
supervisor of the Town officers. Town officers would report to the 
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corporal who would report to the trooper sergeant. Town officers would ( 
all work the same shift, either day shift or evening shift, to maximize their 
exposure to the community. Troopers would work the two remaining 
shifts. 

Special Events Policing Under the Hybrid Model 

Adding four Town officers would help the Resident Troopers police the 
fall parties. Additional back-up would still be available from the State 
Police and the rest of the UConn police force. The current approach to 
policing spring weekend would continue with a large contingent of the 
state police working with the UConn Police Department. 

However, over time, the approach would rh,mc'P 

police department took over all town puncmr 

policing special events would then need 
The approach to 

at described earlier 
"rtm<•nt with all for a Mansfield standalone department. 

sworn employees working should 
(with back-up and support from 
State Police). 

form the 
the availability of 

completed within 12 
available the second phase 
the completion of the first 

Police Department. 

Storrs for a new police facility. 
such a location will enhance perceptions 
serve as a focal point for the Town's 

implement this vision it should begin exploring 
center and holding facility. Such 

functions, with careful planning and discussions, 
can result in cost savings and operational effectiveness for all the towns 
involved. 
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Tasks to implement a hybrid policing system and the transition to a full 
standalone Mansfield Police Department should be divided in two 
phases. Phase 1 would begin with the decision to adopt this model and 
would extend for 18 months from that point. Phase 2, creating the 
complete Mansfield Police Department would extend for an additional18 
to 24 months. 

Phase 1 -First 18 Months 

1. Establish new operating agreement with the State Police covering 

allocahon of town officers and all operating 

2. Establish budget authority, financial pnxeq 

funds. 

3. Develop job descriptions for the officer positions. 

all police 

5. Recruit and select off!icc·J·s 

prior to final sel<~ctl 

6. Develop an orientati•:>l 

7. 

to Mansfield. 

needed and for 

them and have them 

systems for police payroll, benefits 

persg!:w•el records keeping. 

including option for dispatch/communication 

facility. 

for radio/communication system and for 

safety answering point (PSAP) for 911 calls to come 

Phase 2- Beginning after Phase 1 and extending 18 to 24 months 
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1. Hire chief by month 21 so that he/she can lead the effort to create a 

complete standalone department. 

1.1. Develop a job description for the Chief of Police, including 

personal and professional characteristics. 

1.2. Prior to final selection, complete background investigations on the 

three leading candidates. 

2. Among the tasks the chief should accomplish are: 

4. 

5. 

2.1. Develop a practical and realistic mission statement, a set of 

organizational values, and a vision for the future of policing in 

Mansfield. 

2.2. Complete a general order manual and 

policies and procedures. The 

training on the 

on one from a similar-sized, 

agency. It should then be 

circumstances of M<m~;fie 

civic, community, and 

to form good working 

channels for the communication of 

Communication, Holding Facility and PSAP 

implE,m<"ntTechnology Plan to include records 

management system and- other key technologies and information 

systems. 
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6. Establish lTansition/overlap plan with the State Police so that there is 

a period of joint patrolling and new Mansfield officers will be able to 

learn the Town. 

7. Purchase remaining capital items, uniforms and equipment. 

8. Purchase additional vehicles and have them equipped. 

9. Recruit officers and sergeants. Complete background checks prior to 

final selection. 

10. Create all needed police report formats by modifying comparable 

forms from a similar Connecticut agency. 

11. Create education program to inform M<ms:lielg_, ·p<'irlc•n 

change in police service from the State 

Department. 

12. Establish mutual aide agreements _y,,[thiall.jac:enq~ 

agencies. 

13. Create memorandums of 

rescue, specialized , 

processing. 

14. Develop in-service 

15. 
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Table 18 provides a summary of the various alternatives. 

Table 18. Summary of Alternatives 

Option 1: 14 Full-Time Positions 

Option 2: 11 Full-Time Positions 

town: 6 Officers 

Option 3: UConn 
area: 4 Officers 

Option 1: 9 Officers assigned to 
Mansfield 

Option 2: 6 Officers assigned to 
Mansfield 

Year One 

$1,588,722 

$1,426,044 

(Dispatch 
operations) 

$234,623 

$1,359,704 (Dispatch 
operations) 
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Start-Up 

n/a 

$817,471 n/a 

$1,495,331 n/a 

$1,768,421 n/a 

$1,632,178 

$1,592,328 
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Option 3: Contract with Coventry 

Year One 
Cost 

$1,637,467 n/a 
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Other Costs 
Total: Year 
One Costs 

$1,637,467 

Start-Up 
Costs 

$98,000 
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Town of Mansfield Police Study 

Focus Group Summary 

• Wednesday, October 27 -7:00PM to 8:30PM-- Mansfield Community Center 
• Thursday, October 28- 7:00PM to 8:30PM Library, Buchanan 

Auditorium 

• Of the 22 people participating in both focus 

UConn 

currently students at 

Strengths 

Issues 

• Troop C officers are replaced if 

• Great job at Spring but 

• North end of Town police 

• 
• 
• 
• 
• 

• 

• 
• 
• 

'address problems 

serves in this capacity 

at UConn have exacerbated student/ 

reactive response is an issue 

on-duty police is an issue 

to Tolland police and they may or may not be available 

to provide timely response to Mansfield 

• Former Mansfield officers were residents and well-acquainted with UConn 

students and neighborhood residents; they had a long-term vested interest in 

the community and policed with a greater level of care and concern than 

Troop C officers 

• Large student groups/gatherings= need for police and/or emergency services 

( 

( 

• Quality of life has deteriorated ( 
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Police Service Delivery Alternatives 
Summary: Alternative Costs Management Partners 

• One participant stated that according to the Connecticut Police Chiefs 

Association, most municipalities have a local police force and do not rely on 

State Police for primary service 

Suggested Changes and Improvements to Police Operations 

Collaboration 
& Both UConn and the Town serve their own masters 

• Explore the ability to have UConn police share in Town policing duties; Develop 

agreement with UConn to serve the Town 

• Town and UConn police should have a mutual aid 

operations 

• Some ordinances are not being enforced uet_au~< 

calls for service) is not being shared by 

• Greater cooperative effort is needed 

Troopers 

• Multi-pronged strategy neE~de<d; 

• 

o Community policing 

o 24/7 Town police 
0 Uni,rProi 

needed 

o Improve 1/R\'ii'nm 

0 

C cooperation 

routine calls and 

University with direct and swift corrective 

dl:l:hoi3e who are not part of the UConn 

include legal remedies and involve 

from Office of Community Standards 

't'TT1Pn,tof Code of Student Conduct 

o Culture change needed to impact student behavior- changing the 

culture requires year-round fulltime enforcement 

• Inform residents about how and when to contact 
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Summary: Alternative Costs 

Service Delivery 

Management Partners 

• Workload does not meet Troop C staffing decisions (e.g., understaffed during 

high school graduation weekend) 

• State Police do not patrol- only respond to calls for service 

• Territorial operations- who responds to what, causes poor service delivery 

• State Police dispatchers do not understand Town ordinances 

• Need to break down jurisdictional issues 

• Enforcement of laws needs to be taken seriously 

• Specify and inform citizens about which department b"!iii,Y'·u be called for specific 

circumstances (e.g., car on lawn) 

• Preference is for full-time Town police; use Tr.r..-.nH 

• Minimal acceptable standards for police r"'"''"""' 
by fire is about 10 minutes 

o Response times must be ;mnronnl 

• 
• When sergeants or lieutenants 

out the Town vision of policing 

• Until University 

different noithnl.> 

0 

• 

• 

• Solutions go 

• Consistency in 

continuous and 

Organization and Staffing 

something 

of responsibility 

on issue of policing 

sergeant has limited flexibility 

-when the Town had its own police force 

on the ground" approach needed 

of the Town is important; it should also be 

• Determine the level of police services needed to rectify ongoing student 

problems 

• Staffing flexibility is an issue- How do you staff up when you need it? 
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Police Service Delivery Alternatives 
Summary: Alternative Costs Management Partners 

• Talk with UConn about expanding policing jurisdiction 

Resources and Funding 
• Determine if Mansfield receives in services what it pays; is the Resident State 

Trooper program a good value? 

• State Resident Trooper program may be on "the chopping block" and concern 

that funding from State (70%) will change 

o Town needs to determine the financial viability of various policing 

options 

o Determine appropriate staffing level to assure 

• Policing study must factor in realities of 

response into the overall cost of service nPlivPn.r:li: 

expense) 

• Examine crime statistics to determine 

• Track all calls for service, not just re]JOJ:te•~ ..• ~};~nnes 

because the person knows that nothing 

• Costs are high for no:rr-reP•Jrtab 

factored into the cost of 

Visibility 
• Town-wide 

• 

lactrve policing 

J:lftCJClenrs and call 

of Spring break police 

not serviced as 

lowE~r levels of service 

• our area is a low priority") 

• Slow res:pons• 

person with a 

Landlords 

is an issue ( 40 minutes to respond to a call for 

no response at all 

• Improve rental property site control 
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Summary: Alternative Costs 

Consequences 

Management Partners 

• Student attention grabbers/consequences for egregious behavior: 

o Immediate loss of financial aid 

o Revoke driver's license 

o Void passport 

o Void rental housing contract 

o Impound vehicle 

o Add negative reference on student/college record 

o Enforce existing laws 
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Police Service Delivery Alternatives 
Summary: Alternative Costs Management Partners 

Summary of Joint Meeting of the Quality of Life Committee and the 

Mansfield Campus-Community Partnership 

Thursday, October28, 2010 

Mansfield Public Library, Buchanan Auditorium 5:00pm to 6:30pm 

Vision for Police and Public Safety Services 

Safety 
• Increase feeling of safety and security among reEadEefit students 

• Consider employing a person who is not a full 

situation (triage) and decide on the ;mnn>nlri~':~f> ri~sponsE 

• Decrease response time to routine and 

• Increase police visibility in the '-V'"""u""'Xt 

• Safety of Town residents is top priority 

• 
• Neighbors looking 

• 
• Educate the 

• 
• rights, responsibilities and 

• 

and knowledgeable about people who live in 

• Knowledge and community by the police 

• Special skill sets are ne,ea,ea to deal with resident and student issues 

• Solution-oriented police 

• Increased knowledge of community by police 
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Summary: Alternative Costs 

Service 
• Social work focus 

• Responsive 

• Improved response times 

• Visible when you need service and when you don't 

• Needs are different based on where you live in Town 

Communication 
• Minimize jurisdictional boundaries between Town and UConn 

• Clear communication with student offenders and 

appropriate penalties 

• Engagement and visibility with high school 

• Public education for students 

• Establish a lawful University culture 

of not adhering to student codes of ""'"''" 

Planning, Organization, Resources 
• Resources need to be ;,cl,clrc'RR<'c 

• 
• Utilize available 

would be joint 

• 
• 

Management Partners 

ramifications 

- ideally there 

• university Towns 

• 
• 
• 
• 
• Add/increase 

• Ownership of the 

Laws and Enforcement 

and adjacent towns) 

areas and the new downtown 

crimes and domestic violence 

to address drug issues 

by the Town is important 

• Use existing student conduct code, laws and ordinances more effectively 

• Ordinances proposed by the Quality of Life Committee will require increased 

police staffing to enforce them 
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