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As of 1/31/12:

GRAND LIST COMPARISON FOR
FISCAL YEAR 12/13

Net Abstract Net Abstract *

10/1/2010 10/1/2011 Change % Change
Real Estate $870,355,460  $873,391,640 $3,036,180 0.35%
Personal Property $33,368,0562 $33,782,883 $414,831 1.24%
Motor Vehicles $60,099,066 $73,869,330 $3,970,264 567%
Grand Totals $973,722,578  $981,143,853 $7,421,275 0.76%

. * The Grand List totals are the final figures signed by
the Assessor before changes made by the Board of
Assessment Appeals.
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Overview

Proposed Budget

The proposed budget for the Mansfield Board of Education for 2012-2013 is $20,588,160
representing a increase of 0% from the adjusted 2011-2012 budget of $20,588,160.

Background . ,

The current 2011-2012 budget was adopted at the annual town meeting on May 10, 2011 and
again endorsed during an advisory referendum vote on June 14, 2011 at $20,572,170. ltwas later
adjusted to $20,588,160 to meet State Minimum Budget Requirement by the Mansfield Town
Councit on September 12, 2011. Unlike the 2008-2009 budget year when the Mansfield Town
Council requested that the Mansfield Board of Education place $155,825 in an escrow account on
September 11, 2008 and $93,600 in an escrow account on January 12, 2009, no request has been
made to date, although the potential still exists.

Assumptions

The proposed budget is based on the following assumptions discussed with the Mansfield Board of
Educatioh in the fall: discussions with both Town and Region 19 officials regarding town revenues
and expenditures; and a commitment to maintain reasonable and appropriate class sizes to
facilitate differentiated instruction, while addressing issues related to an.increase in short-term
enroliment and a projected decline in long-term enroliment.

1. Safety, security and health standards will be supported through continued staff training,

e.g., School Climate Plans, Blood Borne Pathogens, Sexual Harassment/Title IX, OSHA

(Office of Safety and Health Administration), Indoor Air Quality, Pesticide Management,

Asbestos Management, and Vaccinations for Crifical Staff.

Salaries will change based on collective bargdining agreements.

Staff health benefit costs will be based upon current health packages and confracls.

Programs and services will be maintained or adjusted as the educational needs of students -

change. .

Overall certified and classified staffing levels will be adjusted based on

enrciiment/programming/facility considerations. .

8. Purchased services and supply expenditures will be based on documented prices and
trends; e.g., fuel, where appropriate, enrollment changes, and facility-needs.

7. State and Federal financial support of education will not keep pace with increased
programming mandates and desires. : '

Budgets for bid items will be based on budget history and inflation projections.

Space and facilities will be used efficiently and effectively. An annual Capital frprovement

Plan will be transmitted to the town to request funds fo meet long range facility and -

mandated improvements.

10. We will maintain open communication and a spirit of cooperation with other municipal
boards and the public throughout budget process.

Hwh

»,

©®

initiatives

The single significant cost initiative in this proposed budget is the replacement of Mathematics
Textbooks for students in grade six through eight.




Deferrals

The following items have again been deferred after being eliminated in the 2008-2009 budget in
hopes of reinstatement at a later date.

= The Assistant Superintendent Position $120,000 Pg. 62
o MMS Technology (Educational Equipment) $50,000 Pg. 37
= K-4 Technology (Educational Equipment) $40,000 - Pg. 36
o [MMS Instructional Supplies $21,900 Pg. 18-53
o K-4 Instructional Supplies $21,9200 Pg. 18-53
» Special Ed. Instructional Supplies '$5,000 Pg. 89-97
s K-4 Furniture Replacement $7.670 Pg. 50
»  Minority Internship $13,500 Pg. 62
Total $279,970

The Mansfield Board of Education completed a successful negotiation with the Mansfield
Education Association resulting in a 2011-2012 seitlement maintaining the current salary level.
This was significant given the number of staff involved and is greatly appreciated by the district in
an effort to contain costs during this difficult economic time. All bargaining groups and individuals
have provided similar savings for the district and is greatly appreciated.

Implications

Our current January 17, 2012 enrollment is 757 prek-4 and 579 5-8 for a fotal of 1336. This
compares to our pk-8 enroliment of 1327 at this time a year ago. Our projected enroliment was
773 prek-4 and 580 5-8 for a fofal of 1353. As a result of a significant increase at Goodwin School,

the district designated a contingency teaching position to establish a third kindergarten session for
the current year.

All certified staffing assignments will be reviewed in light of current and projected enroliment and
will be adjusted as needed in accordance with enrollment guidelines and available resources. We
will continue to assign English Language Learning program responsibilities to our Spanish
Language teachers at all four schools in addition to their current Spanish Language instruction.

Balancing Maior New Expendifures and Revenues

In an effort to maximize program offerings while minimizing the financial impact to taxpayers, we
have addressed new spending:

» Certified Staff increase ‘ $431,760
o Non-Certified Staff Increase $ 70,450
« Medical Insurance $287,105
« Mathematics Textbook Grade 6-8 Purchase $ 45,450

Total ' ‘ $834,765

Through the following revehue sources:

= Special Education Reserve Fund $350,000
« Medical insurance Reserve Balance $287,105
» Education Job Funds Balance $240,040

Total ' - $877,145

The revenues used are available for the 2012-2013 school year. The Education Job Funds
Balance will not be available in the future. The Special Education Reserve Fund and the Medical
Insurance Reserve Balance are both subject fo student and staff variability from year to year.



At the state level, an Education Cost Sharing grant of $10,070,677 for Mansfield is being level
funded and will remain the same for 2012-2013 while a state task force reviews the funding
formula. These funds will need to be addressed during an upcoming state legislative session. Any
shortfall will require additional district, Board of Education, Town Council and voter support and/or
supplies, services and/or program reduction, -

Future Considerations

The next three to five years will provide the Mansfield Public Schools and the Mansfield Board of
Education with the opportunity and/or challenge to address some/all of the following:

1. Transition from a budget which used a series of federal/state funds to support district staff to
a predictable and sustainable funding source.

2. Advocate for continued Education Cost Sharing which supports current programming and
develop a plan to address any change to current funding level.

3. Implement a long term plan endorsed by Mansfield Town Council and suppoited by voters
to address pk-8 building needs. : .

4. Maintain quality educational programs at multiple sites while adjusting staff levels and
resources despite increase and/or decrease in overall enroliment.

5. Obtain and maintain National Association for the Education of Young Children (NAEYC)
accreditation, as well as review, evaluate, and implement an expanded preschool program
fo address the needs of early learners. '

6. Address the need to align our current Language Arts/Reading and Mathematics curriculum
with the Common Core State Standards (CCSS).

7. Select an anthology which addresses the CCSS and provides a strong pk-6 Language
Arts/Reading foundation. ‘ .

8. Addraess schoolfdistrict leadership issues to maintain and surpass current levels of student
achievement -

9. Integrate current technology in a value added way to the instructional program as well as
use it to extend student learing of both subject matter and appropriate use of technology.

10. Develop with input and collaboration from cetified staff, an effective evaluation program
which supports the development of confident student learners and encourages the
continued growth of all staff.

11, Refine our current professional development program to maximize the growth of certified
and non-certified staff while addressing state and federal requirements for required fraining
while maximizing student instructional time.

12. Continue to explore potential partnerships with other groups to maxirmize program
effectiveness while containing costs.

13. Explore and develop additional support services for those students in need of community
and/or health services.

14. 14. Implement mandated state and federal education reforms as required.

15. Review recornmendations from all sources and implerment best practices as appropriate.

Summary

The Mansfield Public Schools strive to provide an excellent education program which will meet the
diverse needs of all students at costs sensitive to local, state, and national economic conditions.
This proposed budget seeks to maintain our current leve! of programming in a cost effective
manner. The Mansfield Board of Education and the residents of Mansfield have consistently
provided strong support for our schools. We look forward to their continuing support in the future.




" STUDENT ENROLLMENT PROJECTIONS
{Based on October 1 Enrofiment)

Total Students District
Year Goodwin Southeast Vinton Flem Total MS Quiplaced” Total
2001-2002 250 248 254 752 685 5 1422
2002-2003 . 258 253 253 762 649 5 1416
2003-2004 259 228 249 736 677 3 1416
20042006 230 242 245 717 ‘ 856 6 1379
2005-20086 215 239 230 684 621 7 1312
2006-2007 212 263 25% 726 606 5 1337
2007-2008 201 245 261 707 594 8 1308
2008-2008 201 247 250 698 580 5 1283
2000-2010 196 238 273 707 563 3 1273
2010-2011 203 264 273 740 585 5 1330
2011-2012 223 257 269 © 745 576 5 1330
20122013 nia nfa nia 773 580 1353
120132014 nia nfa nl/a 777 575 1352
2014-2015 nla nfa nia 779 572 1351
2015-2018 n/a n/a n/a 757 585 1342
2016-2017 nla nla nfa 722 801 1323
2017-2018 nfa nla . nla 686 6830 1316
2018-2019 nia nfa r/a 673 633 1306
2019-2020 . nla hfa’ nfa 662 614 _ 1276
20202021 nfa nfa nia 655 580 1235

2021-2022 nia na nia 6562 539 1191

* Regident students recelving special education services at out-of-district piacementé.

Student Enrollment ijectiorﬁs
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THE BUDGET IN BRIEF

The proposed budget for the Mansfield Board of Educafion for 2012-13 1s $20,568,160. H represents

no increase over the current year, Of the total, salaries and benefits have increased by 0.36%. Salaries
and benefits account for approximately 84 percent of the total budget. All other expenditures have
decreased by $62,400 or 1.92 percent. A comparison of the 2011-12 to 2012-13 budget follows:

Salaries & Benefils
Ceriifled Salaries
Non-Cert. Salaries

Sub-Total:
Salaries

Benefils

Sub-Total:
Salaries & Benefits

Operating Expenses

Prof & Tech Services
Purchased Property Services
Repairs

Rentals

Tuition

Insurance

Other Purchased Services
instructional Suppfies
School & Library Books
Supplies

Energy

Building Supples

Other Supplies

_ Equiprment
Miscellaneous Exp & Fees
Transfers Out to Other Funds

Sub-Total:
Qperating Expenses

TOTAL:
EXPENDITURES

Increase/Decrease Analysis - Board-Proposed Budget

ADJ APPR  PROPOSED  INCREASE/

SPENT

2010-11 201112 2012413  DECREASE
9,026,287 10,715,060 10,906,780  $191,720
3276753 32882680 3,358,710 70,450
12,306,040 14,003,320 14,265,490 262,170
3,340,415 3333130 3,133,360 (199,770)
15,646,455 17,336,450 17,398,850 62,400
520,499 512,500 456,890 (55,610)

57,124 48,000 48,000
107,475 127,710 125,660 (2,050}
293 780 460 (320)
217,445 44,760 30,000 (14,760)
60,711 66,650 64,000 (2,650)
975,229 895,980 885,040 (10,940)
253,169 274,185 280,035 5,850
161,974 102,320 146,005 43,685
29,710 51,200 49,050 (2.150)
791,653 720,260 725,110 4,850
55,970 80,360 81,200 930
46,373 65,280 56,570 (8,710)
159,637 168,555 167,230 (1,325)

23,626 © 27,120 27,120
96,050 66,050 46,850 (19,200)
3,556,938 3,251,710 3,189,310 (62,400)

$19,203,303  $20,588,160  $20,588,160
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PERCENT
CHANGE

1.79%
2.14%

1.87%

{5.99%)

0.36%

(10.85%)

(1.61%) -
(41.03%)
(32.98%)
- (3.98%)
(1.22%)
2.13%
42 69%
(4.20%)
0.67%
1.16%
(13.34%)
(0.79%)

(20.07%)

(1.92%)




CERTIFIED STAFF - $10,906,780

Total certified salaries have increased by $191,720 over the present year. This moderate
increase is primarily due to contracted increases for teachers.

NON-CERTIFIED STAFF - $3,358,710

Tota! non-certified salaries have increased by $70,450, primarily due to contracted increases
for non-certified personnel.

BENEFITS - $3,133,360
Benefits for the staff have decreased by $198,770, primarily a reflect:on of a-reduction in the

cost of medical insurance due fo minimal premium increases offset by the use of the medical
insurance reserve.

PROFESSIONAL & TECHNICAL SERVICES - $456,890

The reduction of $55,610 is primarily the result of a Lan/Wan expendltures being covered by
current year coniingency funds.

PURCHASED PROPERTY SERVICES - $48,000
No change from prior year.

REPAIRS & MAINTENANCE SERVICES — $125,660
A slight reduction of $2,050 is the reflective of a decrease in services.

RENTALS - $460 )
Minor reduction reflective of a decrease in services.

TUITION - $30,000

The decrease of $14,760 is due to additional projected expend:tures being charged to the
Special Education reserve account,

INSURANCE - $64,000
A slight decrease of $2,650 is estimated for general liability insurance.

OTHER PURCHASED SERVICES - $885,040

The decrease of $10,040 is primarily the result of additional Special Education iransportation
being charged to the Special Education reserve fund.

INSTRUCTIONAL SUPPLIES - $280,035
An increase of $5,850 is reflective of a slight increase in needed supplies.

SCHOOL & LIBRARY BOOKS - $146,005
An increase of $43,685 includes a proposed mathematics textbook replacement for $45,450.

SUPPLIES - $49,050
Slight decrease of $2,150 reflective of needs.

ENERGY - $725,110

The moderate increase of $4,850 is projected as the result of the new contracts and energy
usage projections.

BUILDING SUPPLIES - $81,290
No matetial change from prior year
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OTHER SUPPLIES - $56,570 _
The decrease of $8,710 is due to a reduction in other program supplies, primarily in
Curricutum Development.

EQUIPMENT - $167,230
No major change from prior year.

MISCELLANEOUS FEES & EXPENDITURES - $27,120
No change from prior year.

TRANSFERS OQUT TO OTHER FUNDS - $46,850

The reduction of $19,200 is due to the elimination of the subsidy for the Cafeteria program of
$20,000, offset by a slight increase in the other post employment liability.

-12-




REGIONAL SCHOOL DISTRICT #19

EDWIN O. SMITH HIGH SCHOOL 1235 Storrs Road
Ashford, Mansfield and Willington, CT Storrs, CT 06268-2287

‘ 860-487-1862
Bruce W. Silva Fax: 860-429-0085

Superintendent

February 7, 2012

Regional School District #19
1235 Storrs Road
Storrs, CT 06268

Dear Members of the Board:

I hereby submit the following 2012-2013 budget document for your review and consideration.
The proposed budget, including debt service payments, tofals $19,591,160. The expenditure
portion of the budget reflects an increase of $650,940 or 3.4% over the current year's spending
plan. 80% of the proposed increase is the result of the loss of Education Jobs Fund Revenue
($345,560) and the new debt service payments for the recently completed ‘Athletic Fields

Renovation Project ($175,000). Collectively all other expenditures increased by $130,380 or
T%.

" Fortunately, as a result of key policy decisions previously made by the Region #19 Board of
Education, the district is anticipating over $818,300 in revenue for Columbia tuition students.
These funds will be critical in helping our district mitigate the impact of lost federal grant money
and declining state revenue. It shouid aiso be noted that the willingness of the £.O Smith High
School facully to agree to a new three year contract which includes a salary freeze for next year,
was critical to the creation of this budget which includes a ‘Net Expenditure’ increase of only
$91,950 or .5% over last year's budget while maintaining all programs and services. It should
not go unnoticed that for the last four years, including this budget, the districts net spending
plans have averaged only .6%. :

Student Enroliment .

A total of 1,224 students were in membership in the district on October 1, 2011 reflecting an
overall increase of 14 students. Student enrollment from our member towns decreased by 29
students while the number of tuition students accepted to the high school increased by 45
students. This jump in tuition enrollment is the direct result of the district's new contract with the
Columbia Board of Fducation as well as a small increase in the number of students attending
our Agriculture Education Program (AGED). 1t is expected that the member town enroiliments
will continue to decrease in the foreseeable future while the number of tuition students continues
to make up for the loss and eventually returns the high school to 2003-2004 enroliment levels.

Revenues and Appropriation of Fund Balance
The proiected revenue budget (other than member town contributions) for 2012-2013 is
expected to total $1,774,210 which reflects an increase of $558,990 or 46.0%. Revenues

received from the transportation grant are projected to be $157,400, a 10.1% decline. The
transportation grant reimbursement has been reduced from a high of over 50% to a new low of
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17%. All other revenues are expected to remain relatively constant.

Approximately 91% of the cost of the proposed budget will be paid by local support. Individual
member towns will experience increases ranging from -1.8% {0 4.3%. An examination of the
proposed member town shares shows increased costs for both Ashford of $83,054 or 2.3%, and
the Town of Willington of $185,276 or 4.3%. Mansfield's share will decline by $176,380 or -
1.8%. The budget “pro-ration” for member town student enrollments reflects a significant shift.
Ashford’s student count decreased by 2 students or -.9%, the number of students from

Mansfield decreased by 30 students or -4.8% and Willington’s enroliment increased by 3
students or 1.1%.

Budget Priorities

The following 2012-13 budget is being presented in the context of an economic climate that
continues to be extremely challenging at the national, state and local level. Great efforts have
been made by school department chairs and administrators to aggressively contain costs

wherever possible while maintaining programs and services at a level that our school community
has grown to expect.

It should be noted that no significant reduction in programs or services are being proposed in
this budget primarily as a result of an increased amount of anticipated revenue and other
savings including:

» The maintenance of health insurance benefits for all employees reflecting a 0% increase
for the second year in a row.

» The increased revenue generated from greater enroliment of tuition students who will be
coming to participate in the regular high school program, agriculture education center,
STAAR Program and Depot Campus.

* The savings realized by the new Teachers’ contract.

This document has been presented to you in great detail to enhance your understanding of the
district's priorities, programs and services.

| am confident that all members of cur school community can work together to respond fo the
challenges ahead in a manner that is guided by our core educational values and framed by our
institutional mission.

Respectfully submitted,

Bruce W. Gilva
Superintendent of Schools

BWS/
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DATE

February 13"

February 14"

February 28"
March 6™
March 13"

March 20"

Aprit 3

May 7™

May 8"

CALENDAR FOR BUDGET YEAR 2012-2013

Superintendent's Proposed Budget Completed and Ready for Distribution.

Budget Review Meetling
Edwin O. Smith High School Media Center — 7:00 PM

Budget Review Meeting
Edwin O. Smith High School Media Center — 7:00 PM

Regutar District Board of Education Meeting
Edwin O. Smith High School Library Media Center — 7:30 PM

Board of Education Budget Review Meeting
Edwin O. Smith High School Library Media Center — 7:00 PM

Public Hearing on Superintendent’'s Budget
Edwin O. Smith High School Media Center — 7:060 PM

Finance commitiee adopts recommended budget adjustments to
Superintendent’s budget and forwards to full board of education - 7:30 PM

Regular District Board of Education Meeting
Board Adoption of 2012-2013 Budget

Edwin O. Smith High School Library Media Center — 7:30 PM

Annual Meeting on Budget
Edwin O. Smith High School Media Center — 7:00 PM

Budget Referendum held in the towns of Ashford, Mansfield and Willington

Residents from the towns of Ashford, Mansfield, and Willington are encouraged to attend all §
of the above meetings. The board is expected to finalize and adopt the 2012-2013 budget §
after all public hearings have been held. The board’s adopted budget will be presented to ¢
the public at the district’s annual meeting on Monday, May 7, 2012. The annual meeting will
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STUDENT ENROLLMENT PROJECTIONS

Year

1997-1998
1998-1999
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012

Projected
2012-2013

2013-2014
2014-2015

Individual Town Data Sum of Tuitioned  Total Students
Ashford Mansfield Willington Towns In £.0.8Smith Quiplaced®

164 539 239 942 64 1,008 10
185 523 259 967 58 1,025 15
203 577 265 1,045 57 1,102 10
224 619 277 1,120 69 1,189 1
231 631 260 1,122 64 1,186 !
248 663 285 1,196 66 1,262 14
246 653 298 1,197 56 1,253 20
253 646 299 1,198 56 1,254 9
259 664 293 1,216 54 1,270 16
241 657 252 1,150 53 1,203 14
224 651 247 1,122 62 1,184 7
218’ 627 261 1,108 72 1,178 12
235 631 259 1,125 63 1,188 13
229 815 277 1,121 73 1,194 16
225 585 279 1,089 118 1,207 17
213 572 257 1,042 147 1,189

204 566 253 1,023 182 1,205

204 576 247 1,027 217 1,244

* Resident students receiving special education services at out-of-district placements.

Total District

Enroliment
1,016
1,040
1,112
1,200
1,197
1,276
1,273
1,263
1,286
1,217
1,191
1,190
1,201
1,210
1,224

1,189
1,205
1,244

Number of Students
o
o
[

1997-1088 20012002 2005-2008 2008-2010

Student Enrollment Projections

Year

L 2013-2014

The Student Enroliment Projections table above provides a summary of enroliment history for the period
of 1897 - 2015. The table is based on actual enrollment figures in the district as reported by each
member down on October 1, 2011.
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Levy

Adaopted Proposed Percent
2011-12 2012-13 Change Change
Operating Budget $18,015,220 $18,491,160 $ 475,940 2.6%
Debt Service Transfer 725,000 900,000 175,000 24 1%
Lease Purchase 206,000 200,000 -
Gross Expenditures 18,940,220 19,591,160 650,940 3.4%
Less Anticipated Revenue
Transportation Grant 175,000 157 400 {17,600) (10.1%;)
AGED Tuition 479,520 487 510 . 7,990 1.7%
Columbia Tuition 249,700 818,300 ) 568,600
Agriculture Education Grant 148,500 148,500 -
Special Education Tuition 180,000 160,000 -
Interest, Other Income 2,500 2,500 -
Total Revenues 1,215,220 1,774,210 558,990 45 0%
~ Appropriation of Fund Balance - - -
Total Revenues & Fund Balance 1,215,220 1,774,210 558,990 48.0%
Expenditures 18,940,220 19,591,160 850,940 3.4%
Less Revenues & Appropriations 1,215,220 1,774,210 558,990 46.0%
Net Expenditures $17,725,000 $ 17,816,950 $ 91,950 0.5%
Adopted Proposed Percent
Member Town Contributions 2011-12 201112 Change Change
Ashford $ 3,654,317 $ 3,737,371 $ 83,054 2.3%
Mansfield 9,729,229 9,552,849 {176,380} {1.8%)
Willington 4,341,454 4,526,730 185,276 4.3%
Region Totals $17,725,000 $17,816,950 $ 91,950
Proration Information
10172010 for 2011-2012 Budget As of 10/1/2011 for 2012-2013 Budget Enroliment
Percentage Enroliment Percentage Region Enrollment Change
Ashford 20.62% 234 Ashford 20.98% 1,106 232 (2} (0.9%)
Mansfietd 54.89% 623 Mansfield 53.62% 1,106 593 {30} (4.8%)
Willington 24.49% 278 Willington 25.41% 1,108 281 3 1.1%

* A total of 3 foreign exchange students residing in member towns on October 1 are not included
in student counts for the purpose of determining the member town confributions.
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THE BUDGET IN BRIEF

The Regional School District #19 proposed budget for 2012-2013 totals $19,591,180. The budget represents an increase of
$850,940 or 3.4% over the approved budget for 2011-2012. The combinad cost of salaries and benefits have increased by

$60,360 of 0.4%, excluding the one time Federal Jobs Funding Grant received in FY 2011/12,
account for approximately 71.3% of the total budget.  All other expenditures have increased by $245,020 or 4.6%. A
comparison of the 2011-2012 to 2012-2013 budget follows: .

2012-2013 PROPOSED BUDGET COMPARED TO 201 ;1-2012

Salaries and benefits

Adj. Appr. Proposed increase/ Percent

Object of Expenditure 2010111 2011/12 2012113 Decrease Change
Cerlified Salaries 9,024,807 9,311 120 9,356,500 45,380 0.5%
Non-Certified Salaries 2,108,771 2,161,490 2,176,190 14,700 0.7%.
Education Jobs Funding {345,560) 345,560 100.0%
Subtotal Salaries 11,130,578 11,127,050 11,532,690 405,640 3.6%
Benefits 2,445,490 2,443,010  2,443,290. 280 0.0%
Total Salaries & Benefits 13,576,068 13,570,060 13,975,980 405,920 3.0%
Professional & Technical Se;'vices 998,392 1,078,630 1,094,850 16,220 1.5%
Purchased Property Services 101,337 104,760 104,760 0 0.0%
Repairs & Maintenance Services 116,095 106,060 106,060 0 0.0%
Rentals 41,738 37,970 35,800 (2,170} 5.7%
Tuition .+ 304,615 357,000 385,000 28,000 7.8%
Insurance 122,142 127,430 125,780 {1,650) 1.3%
Other Purchased Services 1,468,727 1,631,310 1,631,070 (240) 0.0%
Subtotal Purchased Services 3,151,046 3,443,160 3,483,320 40,160 1.2%
Ingtructional Supplies 104,802 114,530 112,660 {1,870) 1.6%
School & Library Books 75,360 70,240 69,990 (250) 0.4%
Supplies 85,979 104,450 109,850 5,400 52%
Food Setrvices Supplies 7,928 7,000 7,000 0 0.0%
Land & Road Maintenance Supplies 2,048 1,500 1,500 0 0.0%
Energy 448 B87 420,270 425,170 4,900 1.2%
Building Supplies 76,159 70,850 74,150 3,300 4.7%
Other Supplies 34,002 43,890 43,890 o 0.0%
Subtotal Supplies 834,963 832,730 844,210 11,480 1.4%
Equipment 92,170 50,800 53,520 2,720 5.4%
Miscellaneous Expenses & Fees 42,910 57,790 57,150 (640} 1.1%
Adult Education 53,080 43,080 55,580 12,500 29.0%
Other Operating 20,000 0 ’

Medical Pension Trust Fund 17,600 17,600 21,400 3,800 21.6%
Lease Purchase 200,000 200,000 200,000 .0 0.0%
Debt Service Fund 685,000 725,000 900,000 175,000 24.1%
Subfotal Otﬁer Operating Expenses 1,110,760 1,094,270 1,287,650 193,380 17.7%
Total Al Other Expenditures 5,096,769 5,370,160 5615180 245.020 4.6%
TOTAL EXPENDITURES 18,672,837 18,940,220 19,591,160 550,940 3.4%
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BUDGET IN BRIEF

Certified Salar.ies: $9,356,500

Total certified salaries increased $45,380 or 0.5% over the prior year, excluding the one time Federal Jobs
Funding Grant (3345,560) received in fiscal year 2011112, The increase reflects a sabbatical leave, degree
changes and teacher returning from ieave of absence.

Non-Cerfified Salaries. $2,176,190

Total non-certified salaries increased $14,700 or 0.7% over the prior year. This funding maintains the current
level of staffing.

Benefits: 32,443,290

Benefits for staff members increased $280. Medical insurance decreased $28,670 or 1.6%. This account also
includes contributions fo social security, Medicare, and Municipal Retirement Fund. ‘

Professional and Technical Services: $1,004,850

Professional and technical services increased $16,220 or 1.5% due mainly to budgeted special service funds for
related services ($179,000). This section also includes budgeted special service funds for EASTCONN STAFF
($625,000), purchased financial services from the Town of Mansfield ($91,680), LAN/WAN technology
($103,950), audit expenses ($28,300), legal services ($18,500), and athletic trainer services ($20,000).

Purchased Property Services. $104,760

Purchased property services budget did not increase. This section includes costs for refuse collection (317,100},
purchased field maintenance & snow removal provided by the Town of Mansfield ($73,180) and water/sewer
charges ($14,480).

Repairs and Maintenance Services: $106,060

Repairs and maintenance services budget did not increase. This section of the budget includes building repairs
{$20,700), equipment repair ($34,070), vehicle repairs and maintenance {$8,750), equipment maintenance
contracts ($41,540), vandalism repairs {($1,000).

Rentals:  $35,800

This section of the budget includes funds budgeted for rental of the UConn ice hockey rink and swimming pool
fees for the Mansfield Community Center.

Tuition: $385,000

This account increased $28,000 due to the number of students attending magnet/charter schools ($90,000) and
also represents the net cost paid for special services tuition for out-placed students ($345,000) reduced by
$50,000 from the special education reserve fund.

Insurance: $125,780

Insurance decreased by $1,650 or 1.3%. This section of the budget includes ¢osts for general Hability insurance
{$107,580) and excess student athletic insurance ($18,000).

Other Purchased Services:  $1,831,070

This account reflects an overall decrease of $240. Regular transportation ($944,760) increased $27,400 or 3%.
This section includes the costs for special services transportation ($275,000), the special services summer
program ($40,000}, athietic fransportation ($116,500), game officiais ($44,500), printing and binding {$8,650},
postage ($24,140), student information system support ($10,600), copier maintenance fees ($78,000), website
services ($500), and voice communications ($36,820).

Instructional Supplies: $112,660

The instructional supplies budget decreased $1,870 or 1.6%. This section includes funds for all classroom
supplies including instructional ($70,430), library, non-book materials, testing & lab supplies ($42,230).
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School and Library Books: $69,980

The school and library books budget decreased $250. This section includes textbooks ($47,260), reference
books ($3,450), library books ($9,240), and online databases ($10,040).

Supplies; $109,850

Supplies increased $5,400 due mainly to computer software. This account includes the budget for office
supplies, copier supplies, medical supplies, production/technical supplies, and computer supplies/sofiware.

Food Services Supplies:  $7,000

This account includes the cost of instructional food supplies used in the family and consumer science program.

Land and Road Maintenance Supplies: $1,500

This section includes costs for outdoor facility supplies.
Energy. 3425170

Energy increased $4,800 or 1.2%. This section includes the cost of natural gas ($122,000), fuel ol ($10,800),
and electricity ($285,500).

Building Supplies: $74,150

Building supplies increased $3,300 or 4.7%. This account includes costs for malntenance building supplies
($32,500), custodial supplies ($29,000), and non-capitalized equipment ($12,150).

Other Supplies; $43,890

Other supplies budget did not increase. This section of the budget includes funds for the purchase of athletic
supplies ($198,500), athletic uniforms ($17,000), music uniforms ($1,400), and other program supplies ($5,290).

Equipment:  $53,520 )
Equipment increased $2,720. Funds have been budgeted to purchase equipment for physical ed. ($2,850),

music ($6,920), ed. media {$4,140), art ($1,950), career & tech ed. ($3,750), world language ($1,640), math
{$1,360), special services ($5,000), athletics ($6,150), information technology ($19,010), and Depot Campus
($750).

Miscellaneous Expenses and Fees: $57,150

A decrease of $640 or 1.1% is reflected in the budget. This account includes costs for graduation ($8,000),
awards/prizes ($9,800), field trips ($25,150), team fees ($10,300), and other general expenses ($3,800).

Adult Education:  $55.580°

This account includes funds for the district's share of participation in the Vernon Board of Education’s Adult Ed.
Increase mainly due to the use of reserve funds for the 2011/12 budget.

Lease Purchase: $200,000

The $200,000 will be used fo retire outstanding obligations incurred in the replacement of computers, other
fechnology, and capital projects.

Debt Service Fund:  $800,000

The debt service fund reflects the cost of financing E. 0. Smith High Schoo! and Depot Campus School
renovation and expansion projects and athletic facilities renovation.

Medical Pension Trust Fund: $21,400

This fund establishes an account mandated by GASB 45 (Government Accounting Standards Board — Statement
No. 45).
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