SPECIAL MEETING — MANSFIELD TOWN COUNCIL
March 29, 2012

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to
order at 6:30 p.m. in the Council Chamber of the Audrey P. Beck Building.

V.

ROLL CALL
Present: Lindsey, Moran, Paterson, Paulhus, Ryan, Shapiro
Excused: Keane, Kochenburger, Schaefer

GENERAL FUND REVENUE REVIEW
Director of Finance Cherie Trahan reviewed the budgeted sources of revenue for
FY2012/2013.

PROGRAMMATIC REVEIW

Department heads briefly reviewed their departments’ accomplishments, goals
and objectives and any significant changes in their proposed budgets.

Flag - Confirm if there are any unexpected losses in the Recyclable/Rubbish
billing for the current year.

Flag - Suggested a goal be added to the Police Services’ narrative focusing on
the protection of residents.

Flag - Suggested the Emergency Management’s narrative reflect the
department's efforts on Spring Weekend.

Flag - Re-examine the 2011/12 estimated snow removal expenditures.

Mayor Paterson thanked the staff for their continued efforts for the Town, noting
that it is a pleasure to work with such a competent group of individuals.

ADJOURNMENT
Mr. Ryan moved and Mr. Paulhus seconded to adjourn the meeting.
Motion passed unanimously.

Elizabeth Paterson, Mayor Mary Stanton, Town Clerk
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