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REGULAR MEETING- MANSFIELD TOWN COUNCIL 
October 22, 2012 

DRAFT 

Mayor Elizabeth Paterson called the regular meeting of the Mansfield Town Council to order 
at 7:30p.m. in the Council Chamber of the Audrey P. Beck Building. 

I. ROLL CALL 
Present: Freudmann, Keane, Kochenburger, Moran, Paterson, Paulhus, Ryan, Schaefer, 
Shapiro 

II. APPROVAL OF MINUTES 
Mr. Schaefer moved and Mr. Paulhus seconded to approve the minutes of the October 9, 
2012 meeting as presented. The motion passed with all in favor except Ms. Keane and 
Mr. Kochenburger who abstained. Mr. Shapiro moved and Mr. Paulhus seconded to 
approve the minutes of the October 4, 2012 Special meeting as presented. The motion 
passed with all in favor except Ms. Keane who abstained. 

Ill. OPPORTUNITY FOR PUBLIC TO ADDRESS THE COUNCIL 
Ric Hossack, Middle Turnpike, reported on two pedestrian incidents in Storrs Center 
involving the ongoing construction and urged the Council to require lighting to be placed 
in the area. Mr. Hossack also questioned whether the Town or the developer is liable in 
the event of an incident. 

IV. REPORT OF THE TOWN MANAGER 
In addition to his written report, the Town Manager reminded members that the Council's 
Veterans Day Commemoration is scheduled for November 13, 2012. 
In response to a question from Ms. Keane, the Manager reported the Ad hoc Committee 
for Responsible Contracting wit! be inviting a variety of experts and interested parties to 
future meetings, including representatives of the Department of Labor, the Associations 
of Builders and Contractors, trade unions, local contractors and others. There will also 
be a public comment section at the beginning of each meeting. 

V. REPORTS AND COMMENTS OF COUNCIL MEMBERS 
Mayor Paterson reported she participated in a walkthrough of the Storrs Center area this 
afternoon with Congressman Courtney and other elected officials. 

VI. OLD BUSINESS 
1. Storrs Center Update 
The Town Manager announced two additional new businesses have opened in Storrs 
Center, Huskies Restaurant and Insomniac Cookies. He also noted that he is aware of 
one serious fall in the construction area and has requested the developer install 
temporary lighting until the permanent fixtures are in place. Additionally, the developer 
has asked tenants to leave their lights on at night to further illuminate the area. The 
sidewalks are under the developer's control and they have contacted the injured party. 
The Town is responsible for the streets and right of ways and is insured by CIRMA. 
Mr. Freud mann requested an update at a future meeting regarding the status of the Tax 
Abatement Fund (Page 15 of the 10/22/2012 Town Council Packet). The Town 
Manager will provide updated information in December. 

2. Community/Campus Relations 
Since the first of November is usually the end of fall party activity at UConn, the Town 
Manager suggested inviting Sergeant Cournoyer to the next meeting to discuss the fall 
activity and the future of events at Carriage House. 
Ms. Keane requested the future of what used to be known as Spring Weekend be 
discussed at an upcoming meeting. Town Manager Matt Hart stated that there has 
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been no official lifting of the measures recently imposed by UConn, including guest 
limitations and parking restrictions. The item will be put on a future agenda. 

VII. NEW BUSINESS 
3. Successor Collective Bargaining Agreement with IAFF (Firefighter Employees) 
Assistant Town Manager Maria Capriola and Fire Chief Dave Dagon outlined the 
highlights of the ratified agreement. The Personnel Committee did review the 
agreement. 
Ms. Moran moved and Mr. Shapiro seconded, effective October 22, 2012, to authorize 
the Town Manager to execute the proposed successor collective Bargaining Agreement 
between the Town of Mansfield and the Uniformed Professional Fire fighters 
Association, Local4120, International Association of Fire Fighters, which agreement 
shall enter into effect on July 1, 2012 and expire on June 30, 2014. 
The motion passed with all in favor except Mr. Freudmann, Ms. Keane, and Mr. 
Paulhus who were opposed. 

4. Appointments to Zoning Board of Appeals 
Ms. Keane moved and Mr. Paulhus seconded, effective October 22, 2012, to appoint 
Mr. Paul Hammer as a full member of the Mansfield Zoning Board of Appeals for an 
initial term to expire on November 18, 2013. 
Motion passed unanimously. 

5. Town Council Meeting Schedule for.2013 
Mr. Ryan moved and Mr. Paulhus seconded, effective October 24,2012, to adopt the 
Town Council Meeting Schedule for 2013, as presented by the Town Clerk. 
Mr. Shapiro thanked the Town Manager's office for requesting input on how to best 
accommodate the two successive nights of the Passover Seder. 

6. S. Eagleville Walkway Project- Bond Authorization Discussion 
Chair of the Finance Committee Bill Ryan explained the current status of the South 
Eagleville Walkway Project. The initiative was sent to referendum but failed because 
the vote in the affirmative did not reach the 15% threshold required by the Charter. The 
project was approved at Town Meeting and will expire in three years if no future action 
is taken. The Finance Committee did not express any interest in moving forward but 
recommended referring the project to the Transportation Committee. 
Mr. Ryan moved and Mr. Paulhus seconded to send to the Transportation Advisory 
Committee the issue of the South Eagleville Walkway Project and to ask the Committee 
to report back regarding their interest in going forward with the project in the near 
future. 
Council members discussed the need for public input on the project's future, the value 
of further prioritizing the various sidewalk projects, and the role of the Transportation 
Committee in reviewing the project within the context of the larger walkway plan. 
The motion passed unanimously. 

7. Small Cities Grant Award for Housing Rehabilitation Program 
Ms. Moran moved and Ms. Keane seconded to approve the resolution found on pages 
94 and 95 of the October 22, 2012 Town Council packet which would approve the 
acceptance by the Town of the grant award and commit the Town to abiding by 
nondiscrimination laws in its application. 
The motion passed unanimously. 

8. EPA Building Blocks for Sustainable Communities: Technical Assistanc!l 
Opportunities 
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Director of Planning and Development Linda Painter described the recommended 
technical workshops which will support and supplement the work being done through 
the HUD Community Challenge Planning Grant. 
Mr. Shapiro moved and Mr. Paulhus seconded, effective October 22, 2012, to authorize 
the Town Manager to submit Letters of Interest for technical assistance workshops 
sponsored by the EPA Building Blocks for Sustainable Communities Program. 

The motion passed by all except Mr. Freudmann who voted in opposition. 

VIII.DEPARTMENTAL AND COMMITTEE REPORTS 
No comments offered. 

IX. REPORTS OF COUNCIL COMMITTEES 
Chair of the Committee on Committees Peter Kochenburger noted the unanimous 
support expressed by the Committee for the Town Manager's appointments to the 
reconstituted Economic Development Commission. The first meeting will take place on 
October 25, 2012. 
Mr. Kochenburger also offered the following recommendations: 
Mark Mogayzel to the Cemetery Committee for a term ending July 1, 2013. 
Susan Harrington to the Parks Advisory Committee for a term ending August 1, 2013. 
Alfred Montoya to the Parks Advisory Committee for a term ending August 1, 2015. 
Ethan Avery as an alternate to the Parks Advisory Committee for a term ending August 1, 
2013. 
Dan Vitullo as an alternate to the Parks Advisory Committee for a term ending August 1, 
2013. 
Anne Bladen, Susan Daley and Gloria Bent to the Mansfield Advocates for Children for 
terms ending June 30,2015. 
Jane Goldman to the Mansfield Advocates for Children for a term ending June 30, 2013. 
Lisa Young to the Mansfield Advocates for Children for a term ending June 30, 2014. 
William Waite and Terry Cook to the Mansfield Advocates lor Children for terms ending 
June 30, 2015. 
The motion to approve the recommendations passed by all. 

Denise Keane, Chair of the Ordinance Development and Review Committee regarding 
the Building and Fire Perrnit Fees, reported the Committee met and will be presenting 
their recommendations at the next meeting. 

Toni Moran, Chair of the Personnel Committee, updated the Council on the discussions 
regarding the defined benefit program offered to Town employees (MERS). After 
reviewing the health of the pension system, the average cost to the Town, and the 
legislative requirements to withdraw from the program, the Committee agreed to take no 
action. The Committee, however, has asked the Town Manager to support and monitor 
changes to the law which limits employee contributions to MERS. Town Manager Matt 
Hart remarked that CCM has included in their legislative agenda a plan to increase the 
employee contribution to M ERS by1% per year for the next 3 years. 

X. PETITIONS REQUESTS AND COMMUNICATONS 
9. J. Brown re: Southeast School 
10.M. Hart re: Appointmentto Mansfield Youth Services Advisory Board 
11.Legal Notice: Mansfield Zoning Board of Appeals 
12.8. Henry re: Appointment of Executive Director to Connecticut Council of Small 
Towns 
13.J. Finley re: CCM's Candidate Bulletins, the Election and You 

XI. FUTURE AGENDA 
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Previously suggested items include an update at a future meeting on the status of the 
Tax Abatement Fund (Page 15 of the 10/22/2012 Town Council Packet) and the future of 
what used to be known as Spring Weekend. 
Ms. Keane noted that the appointment of a Charter Review Committee has been 
suggested as a future agenda item. 

Ms. Moran moved and Mr. Shapiro seconded to move into Executive Session to discuss 
personnel in accordance with CGS§1-200(6) (A) (to include Town Manager Matt Hart), 
and sale or purchase of real property, in accordance with CGS§1-200(6) (D) (to include 
Town Manager Matt Hart) 
The moUon passed unanimously. 

XII. EXECUTIVE SESSION 
Personnel in accordance with CGS§1-200(6) (A) 
Present: Freudmann, Keane, Kochenburger, Moran, Paterson, Paulhus, Ryan, Schaefer, 
Shapiro 
Also included: Town Manager Matt Hart, when asked to join the Council. 

Sale or purchase of real property, in accordance with CGS§1-200(6) (D) 
Present: Freudmann, Keane, Kochenburger, Moran, Paterson, Paulhus, Ryan, Schaefer, 
Shapiro 
Also included: Town Manager Matt Hart 

XIII. ADJOURNMENT 
Mr. Ryan moved and Mr. Schaefer seconded to adjourn the meeting. 
The motion passed unanimously. 

Elizabeth C. Paterson, Mayor Mary Stanton, Town Clerk 

-4-

October 22, 2012 



To: 
From: 
CC: 

Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

·Town Council , 
Matt Hart, Town Manager /f/;Nf/ 
Maria Capriola, Assistant Town Manager; Linda Painter, Director of 
Planning and Development; Mike Ninteau, Director of Building and 
Housing Inspection; Francis Raiola, Acting Fire Marshal; David Dagon, 
Fire Chief 
November 13, 2012 
Amendment to Building Construction Ordinance and Rescission of 
Fees for Fire Prevention Services Ordinance 

Subject Matter/Background 
At the August 27, 2012 meeting, the Town Council referred the proposed 
revisions to the Building Construction Ordinance and the Fees for Fire Prevention 
Services Ordinance to the Ordinance Development and Review Subcommittee 
(ODRS). The subcommittee subsequently reviewed the proposal over three 
meetings during the months of September and October and is ready to present 
its recommendations to the full Council. 

The subcommittee's recommended amendments to the Building Construction 
Ordinance are attached and dated October 19, 2012. Please note that the 
proposed changes would incorporate the fire prevention fee schedule within the 
Building Construction Ordinance and effectively rescind the Fees for Fire 
Prevention Services Ordinance. 

A summary of the subcommittee's recommended changes from the August 27, 
2012 draft is as follows: 

• Section 107-2(F)- Changed 'must' to 'shall' 
• Section 107 -3(C) - Changed 'process' to 'processing' 
• Add a new section on Severability to Chapter 107, including the language 

in Section 122-19 (section to be deleted) 
• 

• 

Change the residential permit fee to $13.25, the commercial fee to $15.25 
and the combined building and fire fee to $22.00. These changes 
incqrporate a small (±5%) administrative fee to offset the future cost of 
acquiring and maintaining permitting software that would be used to track 
permits and inspections and provide the ability for users to apply for 
permits on-line. (Fees noted are per $1000 of construction value). 
Change the title of Section 107-5 to read "Agencies exempt from fees, 
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education fee" 
• Add a new Section 1 07-6 titled "Exception" that would read as follows: 

Except for the mandatory education fee noted in the preceding Section 
107-5, nothing in this Chapter shall limit the authority of the Town Council 
as set forth in Town of Mansfield Charter section C303 to contractually 
establish any alternative schedule of fees for any large multi-family, 
commercial or mixed use construction project to reflect more accurately 
the cost to the Town of providing the services related to such fees. 

Financial Impact 
As part of the ODRS Subcommittee revievy of the proposed changes, staff 
compiled data on building and fire permit fee collections over the past 15 months. 
During that period, fire permit fees totaled ±43% of total building permit fees 
collected. The proposed changes would increase the building permit fees for 
projects that require plan review by approximately 45% (not including the 5% 
administrative fee described above). As such, the proposed permit fee revisions 
are expected to be revenue neutral. 

Legal Review 
The Town Attorney has assisted in the preparation of the proposed revisions to 
the subject ordinances. 

Recommendation 
The Ordinance Development and Review Subcommittee recommends that the 
Town Council schedule a public hearing on the proposed revisions to the 
Building Construction Ordinance and the rescission of the Fees for Fire 
Prevention Services Ordinance. 

If the Town Council supports this recommendation, the following motion is in 
order: 

Move, to schedule a public hearing for 7:30PM at the Town Council's regular 
meeting on December 10, 2012, to solicit public comment regarding the 
proposed amendments to the Building Construction Ordinance (Chapter 107 of 
the Mansfield Code) and the proposed rescission of the Fees for Fire Prevention 
Services Ordinance (Chapter 122, Article VI of the Mansfield Code). 

Attachments 
1) ODRS Subcommittee proposed amendments to the Building Construction 

Ordinance and proposed rescission of the Fees for Fire Prevention Services 
Ordinance, dated October 19, 2012 

2) August 27, 2012 Agenda Item Summary 
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Chapter 107. BUILDING CONSTRUCTION 

§ 107-1. Legislative authority. 

Pursuant to Chapters 541, 9£ and 99 of the Connecticut General Statutes, as amended, the following 
penalties and schedule of fees are hereby established in accordance with the provisions of the State 
Building CodeSonnect)cut Fjr.g_Preventic;:n Code_cmQJ;;pnllg_~g~:JJt Fice Safety CoQgJ as amended. 

§ 107-2. Schedule of fees. 

[Amended 6-22-1998, effective 7-15-1998; 4-8-2002, effective 6-4-2002; 3-24-2003, effective 4-18-
2003; 10-14-2008, effective 11-11-2008) 

A. The fee for s ig;t ~;7-lftf+.!.f.x~!-s-~.....;(;H:.!:;eF-El+s"fJh'?>/'+:;{+Hc-iJJF~s-fe+..·whJ.t:;k·"f.~FF¥H·ts~H··e-._qj?..,lJit~~Jng 
Qf'rrr>J! required under the provisions of the State Building Code, as amended, shall be at the 
rate of for each $1,000 or fraction thereof of "*'-'¥ifH'tl'~'ftl'cB'2c•-!''·-EHfl'V-01'·8'>B-W+J•FK 

·A·S~.lf:l'r-&f~+he-w-e-f~7en-tr-a8~·&h·aH···~:!--5-t+l;H-n1tt:ef~--fof-H-10-f;t!-.. H .. ·f*.5&-S····ta·f·4Gi.:.s~r+tv-irt·N-n-g-p:,:U-n+H: 

fee-5r~ired under the orovislons of the State Bui!Qj_ng Cod~drui!..§QUirillKJ2.@JLCf£.:£L~.Yt 
;ms:!LQL!n?J?..9£t i o !LQJ!J;be f..iJ:gJVI a r_~h_~LJlY,t~JJ!!Dl:JQ_\l',s:_S:QI1J:l9&tiflJ.Lt'lnt:iiJf9_\l!.G9d. e aJ!_cJ_QC 
.~s.>-n..r.g7_g.ti.~;JJ.tJJrs~£n;..vs~nt.~:m .... ~.f~~ii~ii::i.,i}L!Jg_n_d_g_~~---5h.0.H .... 9,t~.J2J.Jbg_r_~~-!t} .. .Pt .. $ . .Z_;f .. ~Q.Q.J_Q_!_·_.f:_~~-~;h __ $_Jl_Q.QQ 
or fraction thereof of construction value" 

C. The fee for a permit for the demolition of a bu11ding or structure shall be at the rate of $12.50 
for each $1,000 or fraction thereof of the cost of such demolition. A copy of the work 

contract shall be submitted for the purpose of determining permit fees~~s2Uh9.1.f!£J:QJi! 

f<;;"''iJ:si.U:!§ltll\1 lii].Q!J...IJ2LQ29_\!iri ng a J]!;£J1Sed dEl!JJQIJJ:limJ::.rlntractqr s ~Illl.!J.ttP.il se,g_.QllJJ'lE~ 
_gctug_[_c_o.si;_Qf ttte..9gmoli1!9IJ acti\{j);l[. 

D. The fee for Pc?~s.P.-tii~accc ;;!;;~.y---l;w.+kt-ing-f-rf'iit-'i-+%~~~""4a..P.<*"-w+iohg p_u!J.qing 
pttrmlt_cgguired under tb._~visig.Qi_Qf the State Building CodeLI9.J}me~i.£itlQL Of!.@. and 
n'L.Q_f~mlly rg_sldgJ)CCS, tOWl!_[lQUSCS I~nd _s.ssodated a~f.£;2;?_0(\(_bulldJJ.:!W> tp th_ose 01£v.ct~!.L0~ 
shall be at lohe~,uate of $J~.Q$J.3,22 for each $1,000 or fraction thereof of c+&tofr.V+a'l'E""· 
-9t4-h:f.f.R-g-·CO!lStructiQ!l:b~~-%vai Lle. -~.Ae~&u.-?::Hw6-GE.t5t~P2-t::·Fa~t-!--"refe+t':t·+~E.~~t;Rc--s·E'· 

f'B~+&·-&et-k>rl.t'.,...i.p..+he·-l~·r€€€H~-e<J~HH'-tfl€ .. M;_+r-sjqajl--aHEi-~-fH'Ie&fcle;'fti.0l~Gc1Sl; 
1"-}~.._,..eei(~ 
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C~rhe-H~wmmcrcial, incbstrial :m~H b~ilding pormlts is~~"'! with tho 
&fate-..Ue~w.J+ng-GB4e-,sfl.a11-Btc-ifH.~ rate of $14.W-f&f~'l-$l,(~ffiction thePeBi-<i>l' 
est~ffiat-€4-~f.!l}€fffig~~~;tA;st1H<a'i'eB-h>*il£iiHg-c-est&70FeR'0d·'f&hef~B4l-b€-th-ro&2-€oSt,s-set 

~sst recent edition of the Marsh:;!! Valuatien ScrviS&-l'Aal'~ 

A fee of $25 for all permits required pursuant to Subsections l'ct-hf'E>t!$1+-&A, C and Q of this 
section shall be applied when the cost of the work is valued at less than or equal to $1,000 of 

construction value. A f~e \?L:'i?_Q__l.f!L~lLf>ecmH.;; reqyiredQ>JJsu_an_tto Sut?.~£1J\?.0 __ [l__()jJlJl~ 
;;c•c:L[Q.>:L~h<ill be applied;,vhen_!llQ cost of work isyalucd at i.gss than or equal to $1,\)0()_gf 

The fee for the inspection of any existing se~ld-fuel-burning appliance is $35 per unit, and 
must be submitted prior to the inspection. Applicants requesting an inspection &1-K**-.2.!Jl;li 
apply to the Building Department 

Except as provided under Subsection J-J:Lof this section, all permit fees are due when _an 
application is submitted to the Building Department. 

Jli- A nonrefundable plan review/administrative fee of $~-$.;!;i_Qper dwelling unit must be 

submitted with t~h:be~alp~p~l i:;c;;at~i~o~n~f~o~r ~a~~~~ ~n;;ew~~rlle~s~k!~Ke~nG8~e~l-d~, "',;;1~'21~-l-i~-ng&~~Gp~e~nr~n~i t~s~s~u~b~m;.i~tt~· e~d~:Qlu~r~suJa~n""t 
to Subse~tjon B . .l 
The plan review/administrative fee Df $250-will be subtracted from the total fee as calculated 

pursuant to the fee schedule set out in this section. The balance of the permit fee will be due 
upon the approval of the building permit 

L _!;:_ons]Iucti9_1_1 value_\!_sed for the __ gg_termination of all fer-os within this S.£!Jedule_;;]:lall be 
determined by the Building Official pursuant to the State Building Code as amende<;!,_ 

§ 107-3. Refunds. 

[Added 3-24-2003, effective 4-18-2003] 

A. When a permit has been issued in accordance with the State Building Code and the 
owner/applicant abandons or discontinues the building project, or, if the permit is revoked 
by the Building Official, the owner/applicant can make a written request for a refund. That 

portion of the work actually completed shall be computed and any excess fee shall be 
returned, less a nonrefundable plan review/administrative fee equivalent to a minimum of 

$4G§Q_or 15% of the cost of the permit, whichever is greater.. 

B. When a permit application submitted under this section has been denied in accordance with 
the State Building Code, the owner/applicant can make a written request for a refund. Any 
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excess fee shall be returned, less a-the__nonrefundable plan review/administrative fee 

Pi esc[[QS:.>tiD. Sectig_n 1_()7 :1 ( H l_jn 9Jt9.1Llf!L ca_~es the_i_q~:f u HfL?JlsLLbe $;i_Q&,-BjNai.eflH{CH} 
miHimum-ef-$40 or 15% of the cost of the permit, whichever is greater. 

C. The Building Official will calculate the refund due to the owner/applicant and forward it to the 
Finance Department for process[Dg. 

§ 107-4. Penalties for offenses. 

A. Any person who violates any provision of the State Building Code shall be fined not less than 
$200 nor more than $1,000 or imprisoned not more than six months, or both, as provided in 
+'~Yc&+\f;: g<;;.;t,'b-9-c-/iJJ#.e~rte+~~C.G.S. § 29-254a. 

B. Any person who shall continue any work in or about the structure after having been served 
with a stop-work order, except such work as that person is directed to perform to remove a 
violation or unsafe conditions, shall be liable to a fine of not less than $200 nor more than 
$1,000 or imprisoned not more than six months, or both, as provided in P<+S!<-<;1\·Ct-l§~~:.s•. 
i*'!#c+&-N-ote: Se-e-C.G.S. § 29-254a. 

C. Starting work prior to obtaining a building permit. 

[Added 6-22-1998, effective 7-15-1998] 

(1) A penalty of $250 will be added to a permit fee for starting work without a permit. 

[Amended 10-14-2008, effective 11-11-2008] 

(2) A penalty will not be assessed to emergency repair work. 

§ 107-5. Agencies exempt from fees; ~:~~'001~'""'!2.\l!!l;llcYjg'l}j@_e_. 

[Amended 4-8-2002, effective 6-4-2002] 

Agencies of the Town of Mansfield and the Mansfield Board of Education are required to comply with 
the provisions of the State Building Code, as amended; but shall not be required to pay any permit fees 
required under said State Building Code, any amendment thereto or under any Town ordinance 
relating thereto; except that the Building Official shall assess an education fee on each building permit 
application, including any application filed by an agency of the Town of Mansfield or the Mansfield 
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Board of Education, as required by Connecticut General Statutes§ 29-263(b), as amended, and the 
regulations promulgated thereunder. 

g_x£;~:m.tJ9IJhS: .. JD.BJJ.<iat~:u:::L.~9.~.~-~J.!iDJJJ~ttLD.9t~~JLtDJh.~ .. HIE.~fl&!Lng~$-~t£J1QJ.L1.fJ.Z·:·.?-4-Dotl'JlD_g.J!J_ th i?.,_~billLt~!. 
shall limit the authority of the Town Council as se.!Jorth in To;01.n of Mansfield Charter section C303 to 

contr¢.£l:ll9.11:L£?l.?Jllf1h any ahernative;_:;ch<;tQ'd.le.of fees for any large mult.i-famihJ, commerciaiQI.D.lJ.0ed 

~i.~}-.. £~~.D5Jil~5~!iQI!.2_tQl1JEt!:;;.u:.s1.!.s.~~t moGl.~l~f.~!I9J~!h£.ros_t!Q.JJi~;~.J..2Y:LD .. E!fJ?.LPVld l r~_thg_se ctJs.:es 
re!~J.?d JQ .. ?l~'h t~_g~ .. ~ 

* * * * * 

Chapter 122. FEES 

Article VI. Fees for Fire Prevention Services 

[Adopted 5-26-2009, effective 6-24-2009] 
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To: 

Town of Mansfield 
Agenda Item Summary 

From: 
Town Council ;/ 
Matt Hart, Town Manager lf!N'ft 

CC: 

Date: 
Re: 

Maria Capriola, Assistant Town Manager; Linda Painter, Director of 
Planning and Development; Mike Ninteau, Building Official; Francis 
Raiola, Acting Fire Marshal; David Dagon, Fire Chief 
August 27, 2012 
Amendment to the Building and Fire Permit Fee Ordinances 

Subject Matter/Background 
In May 2009, the Town adopted a schedule of fees and fines related to permits 
issued pursuant to the. Connecticut Fire Prevention Code and the Connecticut 
Fire Safety Code. In the two years since the adoption of this fee schedule, staff 
has experienced difficulty in its administration due to the complexity of the 
schedule and the way in which fees must be calculated. For larger projects, a 
significant portion of staff time is needed to calculate/verify the appropriate fire 
permit fee. The complexity of the fee schedule also makes it difficult for 
customers to use or apply. 

Additionally, the development of two new large mixed-use buildings at Storrs 
Center identified a separate concern with the existing building permit fee 
structure. Based on the existing fee schedule, the residential and commercial 
portions of the buildings are assessed at different rates, even though the same 
building code is used to review plans. Similar to the administrative difficulties 
encountered with the separate fire fee structure, the assessment of different 
rates based on use also resulted in complex calculations for each permit. 

To address the issues identified above, staff has worked on changes to the 
existing building and fire permit fee schedules that would meet the following 
goals: 

• Simplify the current fee schedules for both staff and the public by using 
the same method of calculation for both building and fire permit fees; 

• Bring fire permit fees more in-line with other Connecticut municipalities 
based on the average time spent on fire permit review; and 

• Link residential permit fees to the type of construction and applicable 
building code. 
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Accordingly, the proposed changes would: 
• Establish a single fire permit fee for all permits where fire review is 

required. Different fire permit fees for mechanical permits, electrical 
permits, certificates of occupancy and expedited review would be 
eliminated; 

• Reduce the fire permit fee from 65% of the building permit fee to ±45% of 
the building permit fee, and express the fee as a dollar amount instead of 
a percentage; 

• Apply the commercial building permit rate to all projects that are reviewed 
under the International Building Code (IBC), including multi-family and 
mixed use buildings. The residential permit fee rate would only be applied 
to projects that are reviewed under the International Residential Code 
(IRC); and 

• Make other minor revisions related to fees and penalties for building and 
fire permits. 

Financial Impact 
The proposed changes are anticipated to result in reductions to revenue 
collection for commercial projects and increases in revenue on multi-family and 
mixed-use projects. As there are no fire permit fees for one-family homes, two
family homes and townhouses, there are no changes to revenue projections for 
permits issued for that type of construction. 

Legal Review 
The attached draft ordinance has been reviewed by the Town Attorney. 

Recommendation 
Staff recommends that the Town Council refer the proposed ordinance to an 
Ordinance Development and Review Subcommittee, established on· an ad hoc 
basis and comprised of members of the Council. Alternatively, the Council could 
schedule a public hearing at this point in the review process to solicit public input 
regarding the proposed ordinance. 

Attachments 
1) Draft Amendments to Building and Fire Permit Fee Ordinances 
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To: 
From: 
CC: 

Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

Town Council /.f · 
Matthew Hart, Town Manager ,lftvvf/ 
Fred Baruzzi, Superintendent of Schools; WiUiam Hammon, Director of 
Facilities Management; Cherie Trahan, Director of Finance 
November 13, 2012 
School Building Project- CREC Services 

Subject Matter/Background 
On September 6, 2012 the Council instructed staff to investigate the possibility of 
building two new elementary schools sequentially over a multi-year period and to 
arrange a meeting with our legislators to discuss the possibility of special 
legislation to increase our school construction reimbursement rate. Since then, 
staff has been working with Tom DiMauro of Newfield Construction to estimate 
the cost to stagger construction and with Bill Lindsay of IBIC, LLC to project the 
cost to finance the staggered projects. Following the November 61

h elections we 
will contact our Legislators to set up a meeting. We will report back before the 
end of December on all of our findings. 

We have also recently learned that the Capitol Region Education Council 
(CREC) has a Construction Division that could provide some valuable 
perspective and assistance with the proposed project. CREC is a non-profit, 
regional educational service center serving the 35 Greater Hartford, Connecticut 
public school districts. It was founded in 1966 by local school districts working 
together to solve common problems. Today, CREC administers more than 100 
programs and services spanning the entire educational spectrum. The 
Construction Division offers a variety of construction consulting services including 
program management and owner's representation services. The division 
provides assistance from the initial planning stages of a project through 
construction to closeout 

Staff has invited Robert Saunders, SeniorProject!Program Manager, and Roger 
LaFleur, Project Management Specialist of CREC's Construction Division, to 
introduce the Council to CREC's services. At a later point, the Council can 
debrief and decide whether it wishes to retain CREC in any capacity. 

Attachment 
1) Capital Region Education Council (CREC) Construction Division 
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CREC brings value-added construction consulting services to 
clients. We offer a diverse range of experience as a well established 
organization that provides Program Management and Owner's 
Representation services. From the initial planning stages through 
construction to closeout, we help municipalities, boards of education 
and building committees through the entire process. As experts in 
facility and energy efficiency analysis, planning and feasibility studies, 
design, construction, and operation, we provide the information you 
need to make informed decisions and achieve success with your 
construction project. In addition, we provide quality services efficiently 
and competitively. 

CREC's Construction Division services cover every facet of your building project. 
Development/Planning Services 
• Project Specifications and Operating Plans 
• Facility/Energy Efficiency Studies 
• Feasibility Studies 
• Grant Applications 

Pre-Construction Services 
• Professional/Consultant Services Selection (RFQ, RFP) 
• Contract Negotiations (architect, engineering, construction) 
• Coordination of Bidding and Contract Award 
• Coordination of Site Acquisition Activities 
• Project Schedule and Budget Development 
• Design Process Oversight 
• Regulatory Approval Process Management 
• Value Management/Engineering Oversight 
• Assistance with LEED Certification Process 

Management/Construction Administration Services 
• Manage and Monitor Construction Activities 
• Provide Budget Tracking and Monitoring 
• Provide Financial Construction Reporting 
• Review and Negotiate Change Orders 
• Payment Application Review 

Closeout Services 

• Financial Closeout Management 
• Contractual Closeout Management 
• Manage Construction Punchlist 
• Documentation Management (warrCinties, as-builts, 

manuals, etc.) 

• Audit process supervision 

FF&E Coordination 
• Bidding and RFP, Vendor Analysis 
• Coordination of Schedules and Deliveries 
• Cost Assessment 
• Detailed Specifications 
• Existing FF&E Inventory 
• Payment Requests/Invoice Review 
• Programming 
• Space Plans and Layouts 

Move Management 
• Coordination of Furniture and Equipment Installation 
• Contract Negotiations for: Mover, Installer, Refinisher, etc. 
• Invoice Auditing 
• Move and Furniture Punchlist 
• Move Meetings and Packing Seminars 
• Move Supervision 
• Telecommunications and Computer/Data Cutover 

Commissioning and Operational Services Management 

• Service System Training 
• Third Party Review 
• Full commissioning Services 
• Commissioning and Retro-commissioning Management 
• Post-occupancy Commissioning Management 

Program Management/Owners' Representation 
As your representative, we oversee the team efforts and manage the 

process on your behalf by optimally maintaining three components -

quality, budget and schedule. Our thorough understanding of the process, 

our considerable professional resources, our public-purpose orientation 

and our commitment to excellence will help deliver a finished facility of 

which everyone can be proud. -1 7 _ 



urTeam 
Jr Construction Division staff has extensive experience in providing quality services to a variety of clients in the 
e-construction, construction, and closeout phases of construction projects. We believe that our blend of expertise 
unique in offering an active, aggressive, hands-on management style - from pre-planning to turnkey operation. . . . 

flowing is an overview of some key personnel. 

hnA. Mena 
rector, Project Management Specialist 

·' 
Has overseen projects with total cost of more than 
$1 billion with individual project cost range of 
$250,000 to $72 million, consisting of more than 
3 million square feet total 
Areas of expertise- educational, municipal, 
commercial, industrial 
Architecture Degree, 
Construction Management Certified 

1bert Saunders 
oject Management Specials! 

Has managed projects with total costs of more 
than $1.2 billion 

Areas of expertise- Commercial, Residential, 
Educational, Healthcare, Hospitality, Historical 
Renovations, and Non-for-Profit 

Massachusetts Construction Supers License 

1ger l. LaFleur 
oject Management Specialist 
Has managed projects with total cost of more than 
$600 million with individual project cost range of 
$50,000 to $66 million, consisting of more than 
2 million square feet total 
Areas of expertise- educational, municipal, 
commercial 
State licensed building official 

arnie J. Van Dyke 
oject Management Specialist 

Has managed projects with total cost of more than 
$625 million with individual project cost range of 
$1 million to $100 million, consisting of more than 2 
million square feet total 
Areas of expertise- educational, municipal, 
commercial, retail 

BSBA degree in Construction Management 

James P. Giuliano 
Project Management Specialist 
• Has managed projects with total cost of more than 

$395 million with average project cost range of 
$20,000 to $120 million, consisting of over 2 million 
square feet total 

• Areas of expertise- educational, institutional, 
commercial, municipal 

• BS degree in Industrial technology with concentration 
in construction management 

David Fresk 
Project Management Specialist 
• Has managed projects with total cost of more than 

$135 million with an individual project cost range 
of $225,000 to $37 million, consisting of 350,000 
square feet total 

• Areas of expertise- educational, commercial 
• BLA degree in Landscape Architecture, Certified 

Public Accountant 
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Diana I. McNeil 
Project Management Specialist 
• Has managed projects with total cost of more than 

$150 million with an individual project cost range 
of $1 million to $50 million, consisting of 1.4 million 
square feet total 

• Areas of expertise- educational, healthcare, 
commercial, municipal 

• MBA degree, BARCH, Registered Architect (AlA), 
LEED AP ; 

Christopher P. Cykley 
Project Management/OSHA Specialist 
• Has managed projects with total cost of $300 million 

with an individual project cost range of $500,000 
to $60 million, consisting of over 1 million square 
feet total 

Areas of expertise - educational, institutional 
and commercial 

• BS in Civil Engineering, Authorized OSHA Outreach 
Construction Safety Trainer 

Justino G. Penna 
Furniture, Fixtures & Equipment and 
Audit/Closeout Specialist 

• Has managed projects which include the Metropolitan 
Learning Center, University of Hartford Early 
Childhood School and miscellaneous projects whose 
project cost range- $25 to 32 million. 

• Areas of expertise -Owner's representative, 
coordinator of FF&E for building projects and 
development of educational specifications 

• B.S, M.ED, C.A.G.S., Graduate Studies 

For More Information 

Cindy J. Martinez 
Finance/Audit Specialist 
• Over 25 years of financial accounting experience 

• Managed over $500 million in budgets 
Certified Public Accountant, BS in Accounting 

Dave Cotharin 
Mechanicaf/Eiectricaf/Piumbing/Operations 
Coordination Specialist 
• Has managed projects with average cost range of 

$25,000 to $30 million 
• Areas of expertise- electrical, general trades, facility 

operations, security, HVAC and plumbing 

• State License E-1 

Please contact John A. Mena at 860-509-3732 or jmena@crec.org. We are eager to discuss your needs 
and our ability to meet and exceed your expectations on a no-obligation basis. 

C ·RE·--;-·c.,···· 
. . --~ __ ! __ ',. . ·- .J 

Capitol Region Education Council 

www.crecconstruction.org 
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To: 
From: 
CC: 

Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

Town Council / 
Matt Hart, Town Manager d!w/i 
Open Space Preservation Committee; Maria Capriola, Assistant to the 
Town Manager; Linda Painter, Director of Planning and Development; 
Curt Vincente, Director of Parks and Recreation; Jennifer Kaufman, 
Natural Resources and Sustainability Coordinator 
November 13, 2012 
Proposed Open Space Acquisition -Marshall Property 

Subject Matter/Background 
The Marshall property is a 17-acre property surrounded on three sides by the 
Town's Dunhamtown Forest and is depicted on the attached maps. The property 
was recently appraised at a value of $18,000. Since the Town funded the 
appraisal at a cost of $2,000, the owners are offering the property at a price of 
$16,000. 

The land is mostly a wooded south-facing slope, featuring a wooded ravine and a 
maple swamp. A seasonal brook crosses the property and flows into a former 
cranberry bog (now marsh) at the west edge of the property. An existing 
Dunhamtown Forest trail along the top of the ravine offers scenic views of the 
ravine and the Willimantic River valley. 

At its October 16, 2012 meeting, the Open Space Preservation Committee 
(OSPC) reviewed this property under the criteria in the Town's Plan of 
Conservation and Development. Committee members have also visited the 
property at various times. The OSPC recommends that the Town acquire this 
property to complete protection of the southern part of Dunhamtown Forest and 
to make the western part of forest accessible for trails. 

The property almost bisects the southern part of Dunhamtown Forest (a large 
interior forest tract (250-500 acres). This tract is already largely protected, and 
preservation of this property would fill in a gap in this protected area. 

The Marshall parcel offers an opportunity to create three new trails, all of which 
must cross the Marshall property: 

1) trail from Mansfield City Road to the cranberry bog/marsh; 
2) trail from the White Oak Road parking lot to the marsh; and 
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3) trail providing access to the western part of Dunharntown Forest from the 
point where the trails meet by the marsh. 

These trails would make it possible to include the western part of the forest in a 
long loop walk through the larger parcel (see map). 

Financial Impact 
The cost of the property will be covered by the Town's existing Open Space 
Fund, which has a balance of $1,238,069 ($238,069 in cash). 

Recommendation 
For the reasons listed above; staff recommends that the Town Council refer the 
proposed acquisition of the 17 -acre Marshall Property to the Planning and Zoning 
Commission for review pursuant to section 8-24 of the Connecticut General 
Statutes, and to schedule a public hearing for its November 26, 2012 meeting to 
solicit public comment regarding the proposed purchase. 

If the Town Council supports this recommendation, the following resolution is in 
order: 

Move, effective November 13, 2012, to refer the proposed acquisition ofthe 17-
acre Marshall Property to the Planning and Zoning Commission for teview 
pursuant to section 8-24 ofthe Connecticut General Statutes, and to schedule a 
public hearing for 7:30PM at the Town Council's regular meeting on November 
26, 2012 to solicit public comment regarding the proposed land purchase. 

Attachments 
1) OSPC Report re Marshall Property 
2) Marshall Property in relation to Dunhamtown Forest 
3) Aerial Photo of Property and Contiguous Open Space 
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OPEN SPACE PRESERVATION COMMITTEE 

Comments on proposed acquisition of the Marshall property 

October 16, 2012 

To: Mansfield Town Council (EXECUTIVE SESSION), Matt Hart 

At the OSPC's October 16,2012 meeting, the committee reviewed in executive session a 17-acre 
property, which Gladys Marshall is offering to the Town. The committee reviewed this parcel with 
reference to its location and also criteria in the Town's Plan of Conservation and Development. 
Committee members have visited the property at various times. 

DESCRIPTION 
The property is surrounded on three sides by the Town's Dunhamtown Forest (see map). The 

land is mostly a wooded south-facing slope. It also includes a wooded ravine and a maple swamp. A 
seasonal brook crosses the property and flows into a forrner cranberry bog (now marsh) at the west edge 
of the property. An existing Forest trail along the top of the ravine offers scenic views of the ravine and 
the Willimantic River valley. 

POCD CRITERIA 
Interior Forest Tract 

The property almost bisects the southem part of Dunhamtown Forest (a large interior forest tract 
(250-500 acres). This tract already has significant protection, and preservation of this property would fill 
in a gap in this protected area. 

Enhances Connections 
The Marshall parcel offers an opportunity to create three new trails, all of which must cross the 

property: 1) A trail from Mansfield City Road to the cranberry bog/marsh, 2) a trail from the White 
Oak Road parking lot to the marsh and 3) a trail providing access to the westem part of the Forest from 
point where the trails meet by the marsh. These trails would make it possible to include the westem part 
of the Forest in long loop walk through the Forest (see map). 

RECOMMENDATION 
The committee recommends that the Town acquire this property to complete protection of the 

south em part ofDunhamtown Forest and make the westem part of Forest accessible for trails. 
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There are 3.9 miles of trails within the Town and abutting Joshua's Trust 
properties. The Town trails are blazed in white, Joshua Trust trails in 
yellow. They wind through the following points of interest: 

1. Old Logging Road- This trail begins on an old logging 
road used for a timber harvest in the 1990's. 
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Conse!Vation 
Easemen! 

2. Hardwood Forest - Different types of woodlands occur 
depending on the soil type and moisture content. Here is a 
good example of a we!!~drained hardwood forest containing 
oaks, beeches and maples . 

3. Rock Outcrop -A melting glacier deposited this large rock 
formation. 

4. Steep Slope -This slope, along with much of the state's 
topography, was carved by the advance of the glaciers over 
i 8,000 years ago. 

5. Old Property Boundaries - While many of the old 
stonewalls signify the edges of crop fields or pastures, they 
were also used to mark the edges of ownership. Here the 
stonewall follows the edges of the park, indicating this was 
an original property boundary . 

6, Old Stone Wall - Generally these stonewalls were used to 
mark property boundaries, or to contain livestock. Now this 
area is a mature forest. Stop to listen for bird songs of the 
thrushes and warblers, which survive best in deep woods 
and are abundant here in spring and summer. 

7. Forest Management - In this area many felled trees 
remain on the forest floor due to forest management 
practices, To improve forest preservation and rejuvenation, 
the trees were cut down to provide more light for the 
remaining trees. By leaving the fallen trees in place, the 
forest biomass is retained while increasing the organiC matter 
and habitat value of the forest floor. 

8. Old Stone Foundation -A former home site lies a short 
distance towards the east. This cellar hole is rather small 
when considering present day building foundations. 

9. Old Cemetery -This square enclosure is the site of the 
former Dunhamtown Cemetery. (The graves were moved to the 
Pink Ravine Cemetery). This area was known as 
"Dunhamtown" because the Dunham family had a farm here 
from 1695 to 1873. Wilen it was abandoned, the forest returned, 
including the nearby large, 80-to-1 20-year-old oak trees. 

10. Native Hemlocks -A moist area can be recognized by the 
evergreen hemlock trees. While these trees are native, they 
are currently being threatened by a non-native insect, the 
Hemlock Woolly Adelgid. 

11, View of Dunham Pond - While resting here at the stone 
bench, look over Dunham Pond and view birds and other 
wildlife in the woods and on the pond. 

12. Wetland Boardwalk - Note the lush vegetation in the wet 
soil: Native skunk cabbage, jack-in-the-pulpit, wild violets 
and other water-tolerant plant species. 

13. Stone Dam - Gardiner Brook tumbles over an old mill dam. 
This o!d town road was known as Donovan Road because 
the Donovan family owned the farm from 1885 into the 20th 
century. 

14. Overlook - The trail climbs to an overlook with views of the 
Willimantic River Valley in fall and winter. 
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To: 
From: 
CC: 

Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

Town Council 
1
1 

Matt Hart, Town Manager ;lt/v!7 
Open Space Preservation Committee; Maria Capriola, Assistant to the 
Town Manager; Linda Painter, Director of Planning and Development; 
Curt Vincente, Director of Parks and Recreation; Jennifer Kaufman, 
Natural Resources and Sustainability Coordinator 
November 13, 2012 
Proposed Open Space Acquisition - Malek Property 

Subject Matter/Background 
The Malek Property is a 26.25-acre property offered for sale to the Town by the 
Malek family. They have owned the land for many years, which they used for 
hunting and firewood harvests until about ten years ago. The property is south 
of Joshua Trust's Wolf Rock Preserve on Crane Hill Road and is depicted on the 
attached maps. The property was appraised in October 2012 for $25,000 and is 
being offered to the Town for the appraised value. 

The Open Space Preservation Committee reviewed this parcel under the criteria 
in the Town's Plan of Conservation and Development. Committee members 
have also visited the property at various times. The committee recommends that 
this property be preserved and suggests that the Town work cooperatively with 
the Joshua's Trust to secure permanent protection and management of this 
parcel. 

The land slopes down to Sawmill Brook, which forms the west boundary. The 
northern portion consists of a mature hardwood forest. CL&P holds an easement 
on part of the land for its transmission lines, and a cleared area under the lines 
crosses the property near the south side. The proposed second transmission 
line would involve clearing part of the forested area. The parcel is surrounded 
by open space on three sides- Town land on the south and the west and 
Joshua's Trust land on the north. 

Significant Conservation or Wildltfe Resource 
The property is in the Kidder -Sawmill Brook streambelt. The west side of the 
property abuts Sawmill Brook for about 900 feet, and preservation of this 
property would complete protection of approximately 3,000 feet of the brook. 
Young trees and shrubs on the edge of CL&P's cleared area provide habitat for 
birds that nest in these early-succession forest areas. 
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Interior Forest Tract 
The property is in the middle of a large interior forest tract (250-500 acres). Most 
of this tract is protected, and the Town's acquisition of this property would further 
protect the tract. 

Enhances Connections 
The property is surrounded by Joshua Trust's Wolf Rock Preserve and Town 
open space totaling approximately 183 acres. Preservation of this property 
would fill in a gap in this protected area (see map). The property also would offer 
the opportunity to expand existing trails on Wolf Rock Preserve and possibly offer 
an alternative to the nearby Nipmuck Trail. 

Financial Impact 
The cost of the property will be covered by the Town's existing Open Space 
Fund, which has a balance of $1,238,069 (includes $1,000,000 in approved bond 
funding). 

Recommendation 
For the reasons listed above, staff recommends that the Town Council refer the 
proposed acquisition of the 26.25-acre Malek Property to the Planning and 
Zoning Commission for review pursuant to section 8-24 of the Connecticut 
General Statutes, and to schedule a public hearing for its November 26, 2012 
meeting to solicit public comment regarding the proposed purchase. 

If the Town Council supports this recommendation, the following resolution is in 
order: 

Move, effective November 13, 2012, to refer the proposed acquisition of the 
26.25-acre Malek Property to the Planning and Zoning Commission for review 
pursuant to section 8-24 of the Connecticut General Statutes, and to schedule a 
public hearing for 7:30PM at the Town Council's regular meeting on November 
26, 2012 to solicit public comment regarding the proposed land purchase. 

Attachments 
1) OSPC Report re Malek Property 
2) Map of Malek Property in relation to Saw Mill Brook Preserve and Wolf Rock 

Preserve. 
3) Aerial Photo of Property and Contiguous Open Space 
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OPEN SPACE PRESERVATION COMMITTEE 

Comments on proposed acquisition of the Malek property 

April24, 2012 

To: Mansfield Town Council (EXECUTIVE SESSION), Matt Hart 

At the OSPC's April24, 2012 meeting, the committee reviewed in executive session a 26.25-acre 
property offered for sale to the Town by the Malek family. They have owned the land for many years, 
which they used for hunting and firewood harvests until about ten years ago. The property is south of 
Joshua Trust's Wolf Rock Preserve on Crane Hill Road. 

COMMENTS 
The committee reviewed this parcel with reference to its location and also criteria in the Town'S 

Plan of Conservation and Development. Committee members visi1ed the property at various times. 

The land slopes down to Sawmill Brook, which forms the west boundary. The north portion is a 
mature hardwood forest. CL&P holds an easement on part of the. land for its transmission lines, and a 
cleared area under the lines crosses the property near the south side. The proposed second transmission 
line would involve clearing part of the forested area. The parcel is surrounded by open space on three 
sides: Town land on the south and west sides: Joshua's Trust land on the north side. 

POCO CRJTERJA: 
Significant Conservation or Wildlife Resource 

The property is in the Kidder -Sawmill Brook streambelt. The west side of the property abuts 
Sawmill Brook for about 900 feet, and preservation of this property would complete protection of 
approximately 3000 feet of the brook. Young trees and shrubs on the edge of CL&P's cleared area 
provide habitat for birds that nest in early-succession forest areas. 

Interior Forest Tract 
The property is in the middle of a large interior forest tract (250-500 acres). This tract already has 

significant protection, and this property would contribute to that protection. 

Enhances Connections 

The property is surrounded by Joshua Trust's Wolf Rock Preserve and Town open space totaling 
approximately 183 acres. Preservation of this property would fill in a gap in this protected area (see map). 
The property also would offer the opportunity to expand existing trails on Wolf Rock Preserve and 
possibly offer an alternative to the Nipmuck Trail, which is across the brook. 

RECOMMENDATION 
The committee recommends that this property be preserved either by the Town and/or by 

Joshua's Trust. The Town could work cooperatively with the Trust to address permanent protection and 
management 
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There is a total of 3 miles of blazed hiking trails within the Joshua's 
Trust and Town boundaries. The Nipmuck Trail (blazed in blue) and 
Joshua's Trust (blazed in yellow) wind through the following points 
of interest: 

i. Glacial Remains- Signs of glacial activity are visibly 
scattered around the preserve. Many of the rocks were 
carried by the glacier from regions much farther north and 
were deposited here over t 5,000 years ago. 
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2. Wolf Roc!< ·Approximately 6 feet in diameter, this rock was 
left perched at the edge of a 40-foot cliff by the glaciers. 
Today it remains as one of Mansfield's most spectacular 
landmarks, mentioned in deeds dating back to the late t 8th 

. century. 

3. Scenic View -As you look out south and east over the tree 
canopy from Wolf Rock, the views are breathtaking. Here the 
forested valley of Sawmill Brook can be seen, as well as the 
open fields on the brow of Crane Hill Field. In the distance is 
the campus ot Eastern Connecticut State University. 

4. Rock Ledge • During the descent down the trail, one of the 
preserve's many rocl< ledges can be seen. The bedrock 
exposed here is a variety of metamorphic rock called 
Willimantic Gneiss . 

5. Old Blacksmith Shop Road • This abandoned road 
once connected Mansfield Center to the Crane Hill area. 

6. Riparian Vegetation • Wl1ile the trail winds along Wolf 
Rock Brook, take note of native water-tolerant vegetation 
growing here: skunk cabbage, ferns and birches. This palette 
of greenery will appear in many of the wet areas in the 
preserve. 

7. Hemlocl( Grove· The dominant tree species here is the 
evergreen hemlock. While these trees are native, the species 
is currently threatened by a non-native insect called the 
Hemlock Woolly Adelgid. 

8. Invasive Plants -As you cross ove1· Sawmill Brook, notice 
the understory vegetation. These invasive species (barberry, 
multiflora rose, and bittersweet) were introduced as 
ornamental·plants, and have since escaped from cultivated 
gardens into the wild, replacing native plants. 

9. Beaver Activity -As the trail winds along the marsh's 
edge, note the pointed stumps. These are the remains of 
trees that were felled by beavers. The size of the marsh may 
be attributed to beaver damming. 

1 0. Marsh Views - Sunny, treeless wetlands are called 
marshes. Phragmites, the tall 'wheat-like' grass seen at the 
far edge of the marsh, is a common invasive species of this 
wet environment. 

11. Wildlife View -A view opens when the trail rounds the end 
of the marsh. Approach quietly and you may spot a Great 
Blue Heron. 

12. Utility Corridor - This area is cleared tor power lines and 
· reveals the profile of Sawmill Brook valley, as the land slopes 

down to the brook, then steeply up the other side to Beech 
Mountain. 

13. Upland Hardwoods -As the trail makes a gradual climb, 
notice the change in tree species. Hardwoods such as oak, 
beech and maple dominate the forest here. 

i 4. Old Stone Wall - In most forests in New England it is 
common to find spans of old stonewalls used to contain 
grazing animals and property bounda1·ies. 

15. Nipmuck Trail ·The blue-blazed Nipmucl< Trail extends 
37-miles from Union, Connecticut to Mansfield Hollow State 
Park and connects many of Mansfield's town parks. The 
Nipmuck trail is maintained by the Connecticut Forest and 
Parks Association. 
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To: 
From: 
CC: 

Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

Town Council II 
Matt Hart, Town Manager /l!tr;rr 
Maria Capriola, Assistant Town Manager; Lon Hultgren, Director of· 
Public Works 
November 13, 2012 
Adjustments to Easements for Storrs Road and Wilbur Cross Way 

Subject Matter/Background 
Two of the easements granted to the Town earlier this year by the Storrs Center 
Alliance would need minor adjustments in order to accommodate the grocery 
store structure that is proposed for the Market Area located across from the Beck 
Municipal Building between Storrs Road and Wilbur Cross Way. The proposed 
quitclaim deeds necessary to make these adjustments are attached. (As the 
Town Council is aware, Storrs Center Alliance is seeking an amendment to the 
Storrs Center Special Design District to allow the proposed site plan design for 
the grocery store.) 

Financial Impact 
The granting of these easement adjustments would not have a financial impact 
on the Town. 

Legal Review 
The documents were prepared by the developer's legal counsel, Edward S. Hill, 
who prepared the original property transfers for Storrs Road and Wilbur Cross 
Way. The Town Attorney has reviewed the proposed deeds and found them 
sufficient. 

Recommendation 
Staff recommends that the Town Council refer these transactions to the Planning 
and Zoning Cornrnission (PZC), as required by Section 8-24 of the Connecticut 
General Statutes. Upon receipt of the PZC's report, staff will request Council's 
authorization to execute the easement documents. 

Attachments 
1) Quit Claim Deeds (2- 5 pages total) 
2) Drawing# BS-3C dated 9/14/12 
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Record and return to: 
Storrs Center Alliance, LLC 
c/o Edward S. Hill, Esq. 
Cappalli & Hill, LLC 
325 Highland Avenue 
Cheshire, CT 06410 

Quit Claim Deed 

Town of Mansfield, a municipal corporation having its territorial limits in Tolland 
County, with an office and principal place of business at 4 South Eagleville Road, Mansfield, CT 
06268 (hereinafter referred to as the "Grantor") for the consideration of One Dollar ($1.00) and 
other good and valuable considerations received to its full satisfaction of Storrs Center 
Alliance, LLC, a Connecticut limited liability company, whose mailiog address is c/o Leyland 
Alliance LLC, P. 0. Box 878, Tuxedo, NY 10987 (hereinafter referred to as the "Grantee") 
grants, with QUIT-CLAIM COVENANTS, to the Grantee: 

All of that tract or parcel of land, situated io the Town of Mansfield, County of Tolland 
and State of Connecticut, containing a total of266 square feet or 0.0052 acres and more 
particularly bounded and described as follows, and also depicted as "Area To Be 
Conveyed To Storrs Center Alliance, LLC = 226 Sq. Ft." on the niap hereinafter referred 
to: 

Comrnenciog at a Connecticut Highway Department monument found on the easterly 
highway lioe of present Storrs Road (State Route 195), thence runniog along said easterly 
highway line of present Storrs Road (State Route 195) North 46°-00' -16" West a distance 
of 173.28 feet to a poiot, thence running North 40°-46'-26" West a distanceof2.30 feet 
to a point, said point being at the northwesterly corner of land now or formerly State of 
Connecticut (Map 16, Block 41, Lot 10); 

Thence running along the northerly line of said land of State of Connecticut (Map 16, 
Block 41, Lot 10) North 47°-22' -51" East a distance of 4.73 feet to a point; 

Thence rrnniiog along an easement for highway purposes in favor of the State of 
Connecticut along a curve to the right having a radius of 1,755.00 feet, a delta angle of 
00°-05' -12", an arc length of26.13 feet and a chord bearing of North 41 °-05'-48" West 
a distance of26.13 feet to" a point, along a curve to the right having a radius of 1,355.00 
feet, a delta angle of02°-01 '-58", an arc length of 48.07 feet and a chord bearing of 
North 39°-39'-13" West a distance of48.07 feet to a point; 

Thence running along land now or formerly Town of Mansfield, Post Office Road, North 
62°-59'-12" East a distance of34.65 feet to a point, North 47°-27' -19" East a distance of 
77.21 feet to a point, North 46°-01 '-10" East a distance of98.35 feet to a poiot; 

Thence runniog along other land now or formerly Town of Mansfield the following sb: 
(6) courses and distances: North 28°-32'-13" West a distance of 12.73 feet to a point, 
North 43°-26'-38" West a distance of92.95 feet to a point, along a curve to the right 
having a radius of 121.00 feet, a delta angle of 11 °-l7'-02";an arc length of23.83 feet 
and a chord bearing of North 37°-48'-07" West a distance of23.79 feet to a poiot, North 
32°-09' -36" West a distance of 134.90 feet to a poiot, North 28°-02' -44" West a distance 
of54.12 feet to a poiot, North 39°-22'-33" West a distance of 10.94 feet to the True 

9-18-12 (Village Street) 
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point and place of beginning, said point also being the southwest comer of the herein 
described parcel; 

Thence continuing along said land of Town of Mansfield North 39°-22'-33" West a 
distance of22.74 feet to a point, along a curve to the right having a radius of 408.00 feet, 
a delta angle of03°-39'-29", an arc length of26.05 feet and a chord bearing ofNorth 
16°-52'-44" West a distance of26.04 feet to a point; 

Thence running through said land of Town of Mansfield South 32°-51 '-00" East a 
distance of 47.63 feet to a point, South 57°-09' -00" West a distance of 4.58 feet to the 
True point and place of beginning. 

For a more particular description ofthe above described land, reference is made to a map 
to be filed in the Mansfield Town Clerk's Office entitled "Lot Line & Easement Line 
Modification Plan Storrs Center Storrs Road & Post Office Road Mansfield, 
Connecticut" Scale 1"=50' Dated 09/14/2012 Sheet No. BS-3C prepared by BL 
Companies, Meriden, Connecticut. 

The intention of this deed is to re-convey to Grantee a portion of the property conveyed 
by Grantee to Grantor by Warranty Deed dated November 16, 2011 and recorded in Volume 717 
at Page 144 of the Mansfield Land Records. 

Signed this -· ·--- day 

Witoessed by: 

STATE OF CONNECTICUT 

COUNTY OF TOLLAND 

~-----------' 2012 

) 

Town of Mansfield 

By:---,---------
Matthew W. Hart 
Town Manager 

) ss: Mansfield 
) 

On this the day of , 2012, before me the undersigned officer, personally 
appeared Matthew W. Hart, who acknowledged himselfto be the Town Manager of the Town of 
Mansfield, a municipal corporation, signer of the foregoing instrument, and that he as such 
officer, being authorized so to do, acknowledged the execution of the same to be his free act and 
deed as such officer and the free act and deed of said corporation. 

IN WITNESS WHEREOF, I hereunto set my hand. 
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Commissioner of the Superior Court 
Notary Public 
My Commission Expires: 



STATE OF CONNECTICUT ) 
) ss: Mansfield 

COUNTY OF TOLLAND ) 

On this the day of , 2012, before me the undersigned officer, personally 
appeared Matthew W. Hart, who acknowledged himself to be the Town Manager of the Town of 
Mansfield, a municipal corporation, signer of the foregoing instrument, and that he as such 
officer, being authorized so to do, acknowledged the execution of the same to be his free act and 
deed as such officer and the free act and deed of said corporation. 

IN WITNESS WHEREOF, I hereunto set my hand. 

Commissioner of the Superior Court 
Notary Public 
My Commission Expires: 
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Record and return to: 
Storrs Center Alliance, LLC 
c/o Edward S. Hi!~ Esq. 
CappaDi & Hill, LLC 
325 Highland Avenue 
Cheshire, CT 06410 

Quit Claim Deed 

Town of Mansfield, a municipal corporation having its territorial limits in Tolland 
County, with an office and principal place of business at 4 South Eagleville Road, Mansfield, CT 
06268 (hereinafter referred to as the "Grantor") for the consideration of One Dollru: ($1.00) and 
other good and valuable considerations received to its full satisfaction of Storrs Center 
Alliance, LLC, a Connecticut limited liability company, whose mailing address is c/o Leyland 
Alliance LLC, P.O. Box 878, Tuxedo, NY 10987 (hereinafter referred to as the "Grantee") 
grants, with QUIT-CLAIM COVENANTS, to the Grantee: 

All of that tract or parcel of land situated in ilie Town of Mansfield, County of Tolland 
and State of Connecticut, containing a total ofl,457 squru:e feet or 0.033 acres and more 
pru:ticularly bounded and described as follows, and also depicted as "Portion Of 
Easement "B" To Remain= 1,457 Sq. Ft. Or 0.033 Acres" on the map hereinafter 
referred to: · 

Commencing at a Connecticut Highway Depru:tment monument found on the easterly 
highway line of present Storrs Road (State Route I 95), thence running along said easterly 
highway line of present Storrs Road (State Route 195) North 46°-00'-16" West a distance 
of 173.28 feet to a point, North 40°-46' -26" West a distance of2.30 feetto a point, said 
point being at the northwesterly comer of land now or formerly State of Connecticut 
(Map 16, Block 41, Lot I 0); 

Thence running along ilie northerly line of said land of State of Connecticut (Map 16, 
Block 41, Lot 10) North 47°-22'-51" East a distance of 4.73 feet to a point; 

Thence running along land now or formerly Town of Mansfield, Post Office Road, along 
a curve to the right having a radius of 1,755.00 feet, a delta angle of00°-05' -12", an arc 
lengili of26.13 feet and a chord bearing of North 41 °-05' -48" West a distance of26.13 
feet to a point, along a curve to the right having a radius of 1,355.00 feet, a delta angle of 
02°-01 '-58", an arclength of 48.07 feet and a chord bearing of North 39°-39'-13" West a 
distance of 48.07 feet to a point; 

Thence running along land now or formerly Storrs Center Alliance, LLC the following 
five (5) courses and distances: along a curve to the right having a radius of 1,355.00 feet, 
a delta angle of06°-38'-30", an arc length of 157.07 feet and a chord bearing of North 
35°-18'-59" West a distance of 156.98 feet to a point, North 31 °-59'-44" West a distance 
of 133.05 feet to a point, North 58°-00' -16" East a distance of 1.00 feet to a point, North 
31 °-59' -44" West a distance of24.00 feet to a point, North 36°-28'-14" West a distance 
of25.63 feet to the True point and place of beginning; 

Thence continuing along said land of Storrs Center Alliance, LLC the following two (2) 
courses and distances: .North 36°-28' -14" West a distance of89.72 feet to a point, North 

9-18-12 (Storrs Road Easement) 
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31 °-59' -44" West a distance of 109.93 feet to a point on the southerly line ofland now or 
formerly Nicholas & Georgia Haidous, Trustees; 

Thence running along the southerly line of said land of Nicholas & Georgia Haidous, 
Trustees North 57°-08' -47" East a distance of 13.00 feet to a point; 

Thence running along said land of Storrs Center Alliance, LLC South 31 °-59' -44" East a 
distance of38.99 feet to a point; 

Thence running through said land of Storrs Center Alliance, LLC the following four ( 4) 
courses and distances: South 57°-09',00" West a distance of2.98 feet to a point, South 
32°-51 '-00" Basta distance of 42.10 feet to a point, South 586-00'-16" West a distance of 
3.65 feet to a point, South 31 °-59' -44" East a distance of 118.44 feet to the True point 
and place of beginning. 

For a more particular description of the above described land, reference is made to a map 
to be filed in the Mansfield Town Clerks Office entitled "Lot Line & Easement Line 
Modification Plan Storrs Center Storrs Road & Post Office Road Mansfield, 
Connecticut" Scale 1"=50' Dated 09/14/2012 Sheet No. BS-3C prepared by BL 
Companies, Meriden, Connecticut. 

The intention of this deed is to terminate as to the above described property only 
"Easement 'B' To Be Granted To The Town Of Mansfield" as granted to Grantor by Grantee by 
Grant of Easements dated November 9, 2011 and recorded in Volume 717 at Page 4 of the 
Mansfield Land Records. 

Signed this __ day of ________ _ '2012 

Witnessed by: 
Town of Mansfield 

By:_~-------------
Matthew W. Hart 
Town Manager 
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To: 
From: 
CC: 

Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

Town Council 
Matt Hart, Town Manager !f/tt;f/ 
Maria Capriola, Assistant Town Manager; Cherie Trahan, Director of 
Finance 
November 13, 2012 
Financial Statements Dated September 30, 2012 

Subject Matter/Background 
Enclosed please find the first quarter financial statements for the period ending 
September 30, 2012. The Finance Committee will review this item at its meeting 
on Tuesday evening. 

Recommendation 
If the Finance Committee wishes to recommend acceptance of the financial 
statements, the following motion would be in order: 

Move, effective November 13, 2012, to accept the Financial Statements Dated 
September 30, 2012, as submitted by the Director of Finance. 

Attachments 
1) Financial Statements Dated September 30, 2012 
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TOWN OF MANSFIELD 
MANSFIELD BOARD OF EDUCATION 

Quarterly Financial Statements 

(For the Quarter Ending September 30, 2012) 

-42-

Finance Department 
Cherie Trahan 
Director of Finance 
November 8, 2012 
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Town of Mansfield I 

To: 

From: 
Date: 
Subject: 

Mansfield Town Council 
Mansfield Board of Education 
Cherie Trahan, Director of Finance 
NovemberS, 2012 

September 30, 2012 Quarterly Financial Statements 

Memorandum 

Attached please find the first quarter finanCial statements for the quarter ending September 30, 
2012. 

Attachment 
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OVERVIEW 

GENERAL FUND BUDGET 

REVENUES: 

Tax Collections· 

The total collection rate through September 30, 2012 is 95.7%, as compared to 96.2% through 
September 30, 2011. Real estate collections, which account for approximately 85% of the levy, 
are 97.1% as compared to 97.7% for last year. Collections in motor vehicles are 86.4% as 
compared to 86.7% at September 30,2011. 

Licenses and Permits 

Conveyance taxes received are $27,224 or 18.2% of the annual budget. Building permits 
received are $47,688 or 27.25% of the annual budget. 

Federal Support for General Government 

No change from the budget at this time. 

State Support for Education 

There has been no change in the ECS or Transportation grant estimates from the State at this 
point. The ECS grant is scheduled to be paid as follows: 25% October 31 'st, 25% January 31 'st; 
balance April 30'th. To date we have not received a payment. The Transportation grant is 
scheduled to be paid April 30'th. 

State Support for General Government 

The Pilot grant is by far the largest single grant within this category. It IS budgeted at 
$7,047,420. We have not received a payment to date. 

Charges for Services 

Charges for services are primarily fixed by contract and are normally received during the year. 
The primary exceptions are: Recording, where we have received $17,299 or 28.8% of budget and 
Police Services which are based on expenditures. 

Fines and Forfeitures 

No major change expected from budget. 
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Miscellaneous 

This area is primarily interest income and the telecommunications service payment. Total 
interest income through September 30,2012 is $3,184 as compared to $4,168 for the same period 
last year. STIF interest rate for September, 2012 is 0.18% consistent with September, 2010. The 
amount of the telecommunications payment is not known at this time. 

GENERAL FUND BUDGET - EXPENDITURES 

Town Expenditures 

We are tracking our costs for Storm Sandy cleanup and recovery in anticipation of being able to 
request FEMA assistance. 

Board Expenditures 

There are no significant issues at this time. 

DAY CARE FUND 
The Day Care Fund ended the first quarter with revenues exceeding expenditures by $69,824. 
Fund balance at July I, 2012 of$252,152 increased to $321,976 at September 30,2012. 

CAFETERIA FUND 

Expenditures exceeded revenues by $7,735 for the period. Fund balance at July 1, 2012 
decreased from $371,312 to $363,577 at September 30,2012. 

RECREATION PROGRAM FUND 

The Recreation Program Fund ended the period with revenues exceeding expenditures by 
$285,603. Fund Balance increased from $116,442 to $402,044. This will be drawn down as 
expenses are met. 

CAPITAL NONRECURRING FUND 

The Pequot/Mohegan Grant was budgeted at $212,000. No changes from the State have been 
announced at this point. 

DEBT SERVICE FUND 

Fund Balance increaooed from $79,43! on July l, 2012 to $857,669 at September 30, 2012 This 
will be drawn down as principal and interest payments are made throughout the year. 
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ENTERPRJSE/INTERNAL SERVICE FUNDS 

Solid Waste Fund 

Revenues exceeded expenditures by $23,447. Retained Earnings increased from $210,405 at 
July 1, 2012 to $233,852 at September 30,2012. 

Health Insurance Fund (Town of Mansfield, Mansfield BOE, and Region 19 BOE) 
Revenues and Other Financing sources were more than expenditures through the first quarter by 
$22,882. Fund Equity increased from $3,905,066 (including contributed capital) at July I, 2012 
to $3,927,948 at September 30, 2012. Claims through September have averaged $485,202 as 
compared to $472,898 for the prior year. To be considered fully funded, the Health Insurance 
Fund needs to maintain a fund balance of $2.3 million. 

Worker's Compensation Fund 

Operating revenues exceeded expenditures by $230,299 through the first quarter. Retained 
Earnings increased from $51,293 to $281,592 at September 30, 2012. This will be drawn down 
as premiums are paid throughout the year. 

Management Services Fund 

Management Services Fund expenditures through September 30, 2012 exceeded revnues by 
$112,047. Fund Balance decreased from $1,970,384 at July 1, 2012 to $1,858,337 at September 
30, 2012. This is simply a timing issue and not an expenditure or revenue concern. 

CEMETERY FUND 

Retained earnings in the Cemetery Fund decreased from $307,261 at July 1, 2012 to $304,330 at 
September 30, 2012. The major costs for this fund are mowing and cemetery maintenance. 

LONG TERM INVESTMENT POOL 

The pool experienced a $8,358 increase in the market value of its p01ifolio for the period July 1, 
2012 to September 30, 2012. 

EASTERN HIGHLANDS HEALTH DISTRICT 

Operating revenues exceeded expenditures by $137,454 and Fund Balance increased from 
$384,599 to $522,053. 
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MANSFIELD DOWNTOWN PARTNERSHIP 

Operating revenues exceeded expenditures by $185,796 through September 30, 2012, and Fund 
Balance increased from $303,274 to $489,070. I also expect this balance to be drawn down as 
expenses are met. 
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GENERAL FUND 

Cash Equivalent Investments 

Working Cash Fund 

Accounts Receivable 

Taxes Receivable- Current 

Taxes Receivable- Delinquent 

Accounts and Other Payables 

Refundable Deposits 

Deferred Revenue- Taxes 

TOWN OF MANSFIELD 
TRIAL BALANCE 

September 30, 2012 

Encumbrances Payable- Prior Year 

Liquidation- Prior Year Encumbrances 

Fund Balance- Undesignated 

Actual Expenditures 

Actual Revenues 
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DEBIT CREDIT 

$ 6,967,833 $ 

4,590 

152,179 

12,231,848 

527,882 

415,953 

97,998 

12,681,507 

253,527 

132,490 

2,341,321 

10,849,830 

15,076,346 

$ 30,866,652 $ 30,866,652 



DA YCARE COMBINED PROGRAM 
COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES 

AND CHANGES IN FUND BALANCE 
FOR THE PERIOD ENDED SEPTEMBER 30, 2012 

(with comparative totals for September 30, 2011) 

BUDGET Se12tember 30 
2012/13 2012 2011 

REVENUES: 
Intergovernmental - Nat'l. School Lunch $ 34,000 $ 8,053 $ 9,818 
Intergovernmental - Day Care Grant 319,119 83,928 83,928 
School Readiness Program 32,890 6,008 6,008 
UConn 78,750 78,750 78,750 
Fees 877,200 184,207 174,177 
Subsidies 32,500 13,584 18,632 

Total Revenues 1,374,459 374,530 371,313 

EXPENDITURES: 
Administrative 187,911 44,561 45,255 
Direct Program 1,043,057 235,786 232,397 
Purchased Property Services 18,250 2,992 3,825 
Repairs & Maintenance 6,500 439 599 
Insurance 18,000 932 
Other Purchased Services 11 '150 3,837 8,740 
Food Service Supplies 37,250 7,201 6,641 
Energy 28,500 7,125 7,125 
Supplies & Miscellaneous 18,850 1,833 5,830 
Equipment 1 414 

Total Expenditures 1,370,718 304,706 310,826 

EXCESS/(DEFICIENCY) 3,741 69,824 60,487 

FUND BALANCE, JULY 1 252,152 252,152 228,292 

FUND BALANCE, END OF PERIOD $ 255,893 $ 321,976 $ 288,779 
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MANSFIELD BOARD OF EDUCATION 
CAFETERIA FUND 
BALANCE SHEET 

AS OF SEPTEMBER 30, 2012 
(with comparative totals for September 30, 2011) 

September 30 

Assets 

Cash 
Inventory 

Total Assets 

Liabilities and Fund Balances 

Liabilities 
Due to Other Funds 

Total Liabilities 

Fund Balance 
Fund Balance: 

Unreserved, undesignated 

Total Fund Balance 

Total Liabilities and Fund Balance 
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2012 2011 

$ 348,009 $ 246,654 
15,568 67,178 

$ 363,577 $ 313,832 

$ $ 9,043 

363,577 304,789 

363,577 304,789 

$ 363,577 $ 313,832 



MANSFIELD BOARD OF EDUCATION 
CAFETERIA FUND 

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 

FOR THE PERIOD ENDED SEPTEMBER 30, 2012 
(with comparative totals for September 30, 2011) 

BUDGET Se[ltember 30 
2012/13 2012 2011 

Operating Revenues: 
Intergovernmental $ 244,130 $ (201) $ (152) 
Sales of Food 600,700 120,223 103,647 
Other 51,580 4,646 1,669 

Total Operating Revenues 896,410 124,668 105,164 

Other Financing: 
Transfers In- General Fund Board 20,000 

Total Revenues & Other Financing 896,410 124,668 125,164 

Operating Expenditures: 
Salaries & Benefits 581,520 101,377 110,072 
Food & Supplies 297,358 30,951 28,969 
Professional and Technical 2,550 
Equipment- Other 10,000 75 
Equipment Repairs & Contracts 2,000 

Total Operating Expenditures 893,428 132,403 139,041 

Excess/(Deficiency) 2,982 (7,735) (13,877) 

Fund Balance, July 1 371,312 371,312 318,666 

Fund Balance, End of Period $ 374,294 $ 363,577 $ 304,789 
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Mansfield Parks and Recreation 
Balance Sheet 

As of Sept. 30, 2012 
(with comparative totals for Sept. 30, 2011) 

September 30 
2012 2011 

Assets 

Cash $ 424,877 $ 392,099 
Due From State Government 8,000 
Accounts Receivable 

Total Assets $ 432,877 $ 392,099 

Liabilities and Fund Balances 

Liabilities 
Accounts Payable $ $ 
Due to Other Funds 9,100 

Total Liabilities 9,100 

Fund Balance 
Fund Balance: 

Deferred Revenue 
Reserve for Encumbrances 30,833 20,011 
Unreserved, undesignated 402,044 362,988 

Total Fund Balance 432,877 382,999 

Total Liabilities and Fund Balance $ 432,877 $ 392,099 
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MANSFIELD PARKS & RECREATION FUND 
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

AS OF Sept. 30, 2012 
(With comparative totals as of Sept 30, 2011) 

Se t30 Budget 
2012/13 2012 2011 

REVENUES: 
Membership Fees 
Program Fees 
Fee Waivers 
Daily Admission Fees 
Rent- Facilities/Parties 
Employee Wellness 
Rent- E.O. Smith 
Contributions 
Sale of Merchandise 
Sale of Food 
Charge for Services 
Other 

Total Revenues 

OPERATING TRANSFERS: 
General Fund - Recreation Administrative 
General Fund -Community Programs 
CNR Fund - Bicent. Pond 
CNR Fund- Teen Center 

Total Rev. & Op Trans 

EXPENDITURES: 
· Salaries & Wages 

Benefits 
Professional & Technical 
Purchased Property Services 
Repairs & Maintenance 
Other Purchased Services/Rentals 
Other Supplies 
Energy 
Building Supplies 
Recreation Supplies 
Equipment 
Improvements 

Total Expenditures 

EXCESS/DEFICIENCY 

FUND BALANCE, JUL Y1 

FUND BALANCE, End of Period 

$ 875,000 $ 
645,360 
122,020 
63,250 
32,000 
20,160 
11,250 
4,050 
3,600 
3,200 

10,000 
3,900 

1,793,790 

321,700 
75,000 
25,000 
25,000 

2,240,490 

1,294,680 
255,830 
146,100 
28,600 
20,200 

151,550 
7,320 

144,000 
42,900 
77,460 
54,370 

2,223,010 

17,480 

116,442 

$-54-133,922 $ 

242,777 $ 
298,259 

13,932 
5,497 

160 
892 

41 

1,264 
562,822 

321,700 
75,000 
25,000 
25,000 

1,009,522 

342,447 
59,438 
42,918 

8,651 
13,244 

104,499 
3,442 

36,000 
28,395 
33,626 
51,258 

723,919 

285,603 

116,442 

402,044 $ 

163,054 
262,128 

14,086 
6,313 

48 
1,143 

65 

1,251 
448,087 

314,160 
75,000 
25,000 
25,000 

887,247 

333,355 
61,699 
34,973 
12,227 
2,437 

75,318 
2,146 

34,188 
21,402 
28,638 
6,265 

612,646 

274,600 

88,388 

362,988 



TOWN OF lYIANSFIELD 

CAPITAL AND NONRECU!UUNG RESERVE FUND BUDGET 

ESTllVIATED REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

FISCAL YEAR 2012/13 

Actual Actual Actual Actual I\ctual Adopted Pwjected Projected Projected Projected 

07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 

SOURCES' 

Revenues: 

General Fund Contribution 644,000 85,000 685,000 387,500 561,000 1,014,210 1,258,000 1,350,000 1,450,000 1,525,000 

Board Contribution 85,000 

Ambulance User Fees 289,884 304,089 279,790 362,821 251,085 330,000 330,000 330,000 330,000 330,000 

Other 30,813 10,464 

Sewer Assessments 14,400 3,000 3,000 3,000 3,000 3,000 

Pequot Funds 389,462 349,407 191,333 193,910 211,700 212,000 212,000 212,000 212,000 212,000 

Total Sources 1,337,746 769,309 1,251,587 944,231 1,073,785 1,559,210 1,803,000 1,895,000 1,995,000 2,070,000 

I 
USES' en 

en Operating T mnsfers Out: 
I 

Community Events 

Management Services Fund 200,000 150,000 150,000 150,000 175,000 175,000 200,000 200,000 200,000 200,000 

Debt Service Sinking Fund 200,000 75,000 150,000 150,000 

Retire Debt for fixe Truck 70,000 80,000 80,000 

Property Tax Revaluation Fund 25,000 25,000 25,000 35,000 25,000 25,000 

Capital Fund 458,300 307,124 395,000 457,891 718,566 1,208,000 1,481,000 1,548,500 1,693,335 1,828,260 
Capital Fund ~ Storrs Center Reserve 96,210 96,210 96,210 96,210 96,210 
Capital Fund~ lvllifS Heating Conver~ion 376,000 

Parks & Recreation Operating Subsidy 251,538 50,000 50,000 50,000 50,000 
Retiree Medical I~su.rance Fund 50,000 

Compemmted Absences Fund 50,000 40,000 50,000 70,000 55,000 58,000 57,000 

Downtown Partnership 63,000 

Total Uses 1,367,838 647,124 1,276,000 992,891 1,023,566 1,562,210 1,834,210 1,844,710 1,989,545 2,124,470 

Excess/(Deficicncy) (30,092) 122,185 (24,413) (48,660) 219 (3,000) (31;210) 50,290 5,455 (54,470) 

Fund Balance/ (Deficit) July 1 (5,817) (35,909) 86,276 61,863 13,203 13,422 10,422 (20,788) 29,502 34,957 

Fund Balance, june 30 ($35,909) 586,276 561,863 513,203 513,422 510,422 ($20,788) 529,502 534,957 (519,513) 



I 
CJ'I 
0> 
I 

General Government 

Revenues 

i 
and Budget Received Balance 

181103 'Public I 1 -
181611 Pool Cars ;,ooo -
181820 !.58 
181821 Fiber 1 to Fire -
181822 'own :Jerk t Svstem -
181919 1 Study 1 

·otal $ 520,799 $ 390,799.58 $ 

Community Development 

Revenues 

and Received 

183530 Four r lmpro 
184103 Storrs Center 
184122 I ; Storrs Rd Urban 

1' i48,700.00 1,511 ,534.11 
107,274.00 

137.165.89 
. 2.392.726.00 

1.172, 800.00 
1.63 
'-37 

184123 . DOT 
184124 I DOTILieber 
184125 r Inter Transp 
184' 26 i ~Transit Hub 

~STEAP#2 Pha1A+Doa Lane 

1, 

1 ' 

Is· EAP #3 Do~ Des ian l,QQQ 
34· i Budget Bili"FebZ009 1:500 

IB4130Bus 1 1(FTA) 6,17, 
184131 DEC D STEAP 4 Vi!laae Stree!J!!!!itie• 
184132 (~ -
184133 DECD dd F 1 

184170 HUD i • C , Grant 

185,972.37 

975,188.00 
-

-

-
- -
-

8,400.97 198,129.03 

$ 

Expenses 

Budget Encumbrance Expenses Balance 

' 
D.Oo -6~644.38 

' 
2i;7ii4To ·o.oo -12.215.86 

2 199.58 0.60 '.17 2.142.41 
D.Oo 0.00 
a:o·o . 0.00 

--n:4so.o3 o.oo .97 
52 799.58 $ 22,784.20 $ [$ 74,763.8! 

1.648.700.00 

1.47· 

61 

6,17 

-

Expenses 

Encumbrance Expenses 

1,117,808.43 
' .79 

-2,176.00 
1, 

66,723.16 279,065.3! 
1 11' 

266,711.46 
11 R<l1,n"42 

- ~~-----='--~ 0.51 
136.726.35 

C36 
250.740.43 

97,1 o7:oz 4-3s:z91.68 
- -
10 134.376.51 l.61 
- -
- 11 ,923.45 

otal 1.'< 1 Development $ 2 , 1$ 52.26 $ 77.74 $ 2'',9' . $ 3,4' 1,87 .56 $17,136.184.9:' $ 7.362,973.4' 



I 
01 _, 
I 

Arrn1mt and 

82701 Animal Control Van 
82801 Fire &Emero lerv Comm 
128 lehicle Kev Boxes 

1828 'orestrv 307 
128 (escue 
82824 Fire Hose 

'6C '1_1112 
i S~A Air Tan <S 

'Fire t 

82828 I : 78MF 
82829 I : ET507 
82902 Fire Ponds 

Total Public Safety: 

I C. I and 

.84808 Senior Center Van 12 
'85· 02 BCP I 

14 Lions Club Park 
15 Jpen Space 
14 :ommunity Center Eouipment 
16 lkate Park 

85808 Comm Center Locker Room 
85811 
85812 Comm Center Facility U1 
85816 Park 

IMT• River· 

IHIP 
fetal 

rail! 
. EGVP OSHF 

Captial Projects as of October 28, 2012 

Public Safety 

Revenues 

Received 

- ',500.00 

-
1 1 : 

-
1.00 1• ' 

1,000.00 

41,500.00 6,000~ 4' 

$ I $ 11 , •$ $ 

Community Services 

Revenues 

Received 

1 - 1: , 
-

1 
235, 

-
-

1 -
223,000.00 
47,000.00 , 

1 1 (25, 760.00) , 
2~~""!.4~0-...C ((7_,.:, •• 7_,_,11; 2"-'~:.4=0) 1 ~ , 

$ 5,91· $ 4, ~ $ 

Expenses 

Encumbrance Expenses 

-
-
-

-
. 
-

4,140.00 
26,012.00 

-
-

$ 43,614.01 $ 

2'1 ,070.63 
-

559.00 

-
10,867.26 

-

-
-

Expenses 

Encumbrance Expenses 

-
-
. 

-

-
' 

4,015.00 

3,171 

-
1, 

228,601.41 

(1 ,070.63) 

6,94' .00 
884.56 

4,53:'.99 
9,132.74 

211 

' 
16, !01.13 

$ 511 ,797.59 

4,518.00 
8,500.00 

-

5. 

-
11 

2,119.8: 
- 1' (: 
- 21,023.36 (1,683.3E 
. - 9,200.0( 

$ 58, ~ 4,542,034. 70 $ 1 ,313,640. 71 



I 
0'1 
00 
I 

ar.d i i 

82205 1bing- Fire 
!86106 New Wells-

1260 

:mifhool I 

:86286 MMS Carpet 
!86290 Roof Repairs 

otal 

!Account and 

)83101 Tree 

i i 

j83219 Salt 'Building 
l3: 12 Sm & I 
33303 Laroe~ 
13306 >tone~doe 

)83308 Town I 
)83309 Laurel Lane Bridge 

1 Project 

2007 

)83310 South • 11/12 
)83401 Road i 
)8351· >uard Rails 
18352< oad 
18352; i Lodge I • 0809 
18360' icku> lion 
)83636 LARGE DUMP Ti UCK 1 · /12 
)83637 Small Dump True : & Sander 11/12 
)83638 Small Dump Truck & Sander 
183639 ).arge Dump Trucks 
183729 
183733 !torrs :enter 
183911 ~ 1 Cad 
j83917 GPS Units- 1 Units 

Total Public We ks: 

Captial Projects as of October 28, 2012 

1, 

1 

Facilities Management 

Revenues 

Received 

-
960;61 DO 139.313.00 

~ 
4,0 ' 06. 

18,847. 
(1 ,808.87) 

17S 
• !5, 

Public Works 

Revenues 

Received 

' 
319,084.0 

-
' ' 

44,197.00 39,197.00 
2,61' .oo 

11 11 

1 ,710. 
-

11 -

11 __: 
11 1: ,500.00 

-

-

000 
1,814. 
1,54; 

48,970. 

' -

-

$ $ 6, 19· ,911 .8; $ .24 $ 

1.00 
1 

Expenses 

Encumbrance Expenses 

1,1 ~ 
12,038,16 ' 

' 
- 4,507,868.34 
- 44,559.13 
- 23,39 ·.oo 

(127,068.93) 
92,131.66 

I.UU :> 
191,930.73 

25,188.16 $ 

1.60 00 
169.27 
, .ooJ 

44,197.00 
2,933,810.00 

Expenses 

Encumbrance Expenses 

-
-
-
-

-

-

-
-
-
-
-
-

1 I 
231,144.96 
221 ,591.73 

-
391,704.68 

31,866.53 

90,718.54 

16; ,192.46 
46,901.08 

-
-

1 
18,855.04 
97,4S !.27 

12,331 17 
311,242.35 

9,21 1.46 
1' 

,90• 

- 19,227.50 .272.50 

- IT -;;-:;-;-_=-98---'-'.2 1 -~ 

11 $ ~~-i§J$i~~·-~00 D$2,~~~ 



I 
c:n 

"' I 

Account and Description 

Development 
Public Sa etv 

Publi•; Works 
Grand Total; $51 

Captial Projects as of October 28, 2012 

520,800 
27,910,030 

661 ,000 
,009 

~ 

Revenue/Expenditure Summary 

Revenues 

Received 

390,800 
1 

10 

' 56. $ 

130,000 
78 

510,000 

Expenses 

Encumbrance Expenses 

520,800 22,784 
27, 3.4 72 

666.000 514 

423,252 
17,136,185 

)14.009 334 
',645 - )~84,,2~~-- 188 

- 1,126,582 
35.72 $ $ 

74,764 

Z, ,245 
$ 



DEBT SERVICE FUND 
BALANCE SHEET 

AS OF SEPTEMBER 30,2012 
(with comparative totals for September 30, 2011) 

Assets: 
Cash and cash equivalents 

Total Assets 

Fund Balance 
Fund Balance: 

Unreserved: 
Undesignated 

Total Liabilities and Fund Balance 

September 30 
2012 2011 

$ 857,669 $ 910,424 

$ 857,669 $ 910,424 

$ 857,669 $ 910,424 

$ 857,669 $ 910,424 
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DEBT SERVICE FUND 
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE 
FOR THE PERIOD ENDED SEPTEMBER 30,2012 

(with comparative totals for September 30 2011) 

BUDGET 
2012113 

September 30 

Revenues: 
Bond Proceeds 
Interest Income 

Total Revenues 

Other Financing: 
Operating Transfers In: 

General Fund 
CNRFund 

Total Revenues and Other 
Financing Sources 

Expenditures: 
Principal Payments 
Interest Payments 

Total expenditures 

Excess of revenues and 
other financing sources 
over expenditures 

Fund balance, July 1 

Fund balance, End of Period 

$ 

$ 

$ 

-61-

- $ 

825,000 $ 

825,000 

705,870 
153, !90 

859,060 

(34,060) 

79,431 

45,371 $ 

2012 2011 

$ 
224 

224 

825,000 $ 825,000 

825,000 825,224 

46,762 14,308 

46,762 14,308 

778,238 810,916 

79,431 99,508 

857,669 $ 910,424 



TOWN OF MANSFIELD 

DEBT SERVICE FUND 
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

06/07 07/08 08109 09/10 10111 11/12 12113 13114 14115 15116 

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROJECTED PROJECTED 

REVENUES: 
Intergovernmental $295,462 $180,794 $105,218 

Bonds 133,000 

Premium Income 55,542 

State Revenue Sharing 
Interest on Unspent Balance 1,285 
Other (Refund on Lease Purchase in 09/10) 6,500 

Other (Co-Gen Grant in 09/10 c:imin) 

TOTAL REVENUES 295 462 180,794 105,218 6,500 188,542 1,285 

Operating Transfers In- General Fund 400,000 400,000 415,000 500,000 760,000 825,000 825,000 675,000 350,000 300,000 

Operating Transfers In- CNR Fund 215,000 200,000 75,000 150,000 150,000 

Operating Transfers In- MS Fund 75,000 

TOTAL REVENUE5; AND 
OPERATING TRANSFERS IN 910,462 780,794 670,218 656,500 1,098,542 826,285 825,000 675,000 350,000 300,000 

I 
~XPENDlTURESo 
I Principal Retirement 805,000 660,000 530,000 455,000 455,000 460,000 460,000 \45,000 

Interest 176,482 136,082 104,202 81,927 64,765 45,656 25,900 5,220 

Principal Retirement- <JOB 2011 220,000 220,000 220,000 

Interest- GOB 2011 91,706 93,525 93,525 86,925 80,325 

Lease Purchase- Co-Gen/Pool Covers 07/08 78,134 78,142 64,129 78,134 78,134 

Lease Purchase- CIP Equip 08/09 48,878 113,886 113,886 113,886 113,886 

Lease Purchase- CIP Equip 091;0 87,617 87,617 87,617 87,617 87,617 

Professional!f echn ical 

TOTAL EXPENDITURES 98!,482 801,082 715,336 663,947 895,603 876,999 859,062 665,248 394,542 300,325 

REVENUES AND OTHER 
FINANCING SOURCES OVER! 

(UNDER) EXPENDITURES (71,020) (20,288) (45,118) (7,447) 202,939 (50,714) (34,062) 9,752 (44,542) (325) 

FUND BALANCE, JULY 1 71,079 59 (20,229) (65,347) (72,794) 130,145 79,431 45,369 55,121 10,579 

FUND BALANCE, JUNE 30 $59 ($20,229) ($65,347) ($72,794) $130,145 $79,431 $45,369 $55,121 $10,579 $10,254 



TOWN OF MANSFIELD 

DEBT SERVICE FUND 
REVENUES, EX.PENDITURES AND CHANGES IN FUND BALANCE 

16/17 17/18 18119 19/20 20121 21/22 22123 23/24 24/25 25126 

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED 

REVENUES: 
Intergovernmental 
Bonds 

Premium Income 
State Revenue Sharing 

Interest on Unspent Balance 
Other (Refund on Lease Purchosc in 09/10) 
Other (Co-Gen Grant ia 09110 elimin) 

TOTAL REVENUES 

Operating Transfers In- General i;und 300,000 300,000 275,000 275,000 275,000 250,000 250,000 250,000 250,000 200,000 

Operating Transfers fn- CNR Fund 

Operating Transfers In - MS Fun·J 

I 
TOTAL REVENUES AND 

m OPERATING TRP.NSFERS IN 300,000 300,000 ' 275,000 275,000 275,000 250,000 250,000 250,000 250,000 200,000 

w 
I 

EXPENDITURES: 

Principal Retirement 

Interest 
Principal Retirement- GOB 20 [ 1 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 200,000 
Interest- GOB 20!1 73,725 67,125 60,525 53,925 47,325 40,725 33,850 25,600 16,800 8,000 
Lease Purchase- Co-Gen/Poo! ~~overs 07/08 

Lease Purchase- CIP Fquip 08 109 
Lease Purchase- CIP Equip 09tl0 
Professiona!ffechnica\ 

TOTAL EXPENDITURES 293,725 287,125 280,525 273,925 267,325 260,725 253,850 245,600 236,800 208,000 

REVENUES AND OTHER 

FINANCfNG SOCRCES OVER/ 

(UNDER) EXPENDITURES 6,275 12,875 (5,525) 1,075 7,675 (10,725) (3,850) 4,400 13,200 (8,000) 

FUND BALANCE, JULY 1 10,254 16,529 29,404 23,879 24,954 32,629 21,904 18,054 22,454 35,654 

FUND BALANCE, JUNE 30 $16,529 $29,404 $23,879 $24,954 $32,629 $21,904 $18,054 $22,454 $35,654 $27,654 



SOLID WASTE DISPOSAL FUND 
BALANCE SHEET 

AS OF SEPTEMBER 30, 2012 
(with comparative totals for September 30, 2011) 

September 30 
2012 2011 

CURRENT ASSETS 

Cash $ 337,743 $ 321,096 
Accounts Receivable (net of allow. for uncollectable accts) 26,000 27,937 

Total Current Assets 363,743 349,033 

FIXED ASSETS 

Land 8,500 8,500 
Buildings & Equipment 565,138 565,138 
Less: Accumulated Depreciation (499,641) (495,222) 

Total Fixed Assets 73,997 78,416 

TOTAL ASSETS $ 437,740 $ 427,449 

LIABILITIES AND FUND EQUITY 

CURRENT LIABILITIES 

Accounts Payable $ 74,236 $ 53,815 
Accrued Compensated Absences 14,852 14,707 
Refundable Deposits 22,800 20,775 

Total Current Liabilities 111 ,888 89,297 

LONG-TERM LIABILITIES 

Landfill Postclosure Costs 92,000 96,000 

Total Long-Term Liabilities 92,000 96,000 

TOTAL LIABILITIES 203,888 185,297 

FUND EQUITY 

Retained Earnings 233,852 242,152 

Total Fund Equity 233,852 242,152 

TOTAL LIABILITIES AND FUND EQUITY $ 437,740 $ 427,449 
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SOLID WASTE DISPOSAL FUND 
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 
SEPTEMBER 30, 2012 

(with comparative totals for September 30, 2011) 

BUDGET September 30 
2012/13 2012 2011 

Operating Revenues: 
Transfer Station Fees $ 84,000 $ 30,088 $ 19,650 
Garbage Collection Fees 901,700 231,956 246,910 
Sale of Recyclables 15,000 1,439 6,398 
Other Revenues 2,774 603 

Total Operating Revenues 1,000,700 266,257 273,561 

Operating Expenses: 
Hauler's Tipping Fees 177,290 40,769 45,412 
Mansfield Tipping Fees 53,180 12,483 19,761 
Wage & Fringe Benefits 326,645 62,500 75,005 
Computer Software 4,320 4,020 4,320 
Trucking Fee 33,275 3,948 6,357 
Recycling Cost 15,500 2,861 5,305 
Contract Pickup 377,965 97,440 98,520 
Supplies and Services 24,690 6,405 4,954 
Depreciation Expense 9,535 2,384 7,500 
Hazardous Waste 15,000 
Equipment Parts/Other 2,100 
LAN/WAN Expenditures 10,000 10,000 10,000 

Total Operating Expenses 1,049,500 242,810 277,134 

NET INCOME (LOSS) (48,800) 23,447 (3,573) 

Retained Earnings, July 1 210,405 210,405 245,725 

Retained Earnings, End of Period $ 161,605 $ 233,852 $ 242,152 
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HEALTH INSURANCE FUND 
BALANCE SHEET 

September 30th, 2012 
(with comparative totals for September 30th, 2011) 

September 30th 

Assets 

Cash and cash equivalents 
Accounts Receivable 
Due from Other Funds 

Total Assets 

Liability and Fund Equity 

Liabilities: 
Accrued Medical Claims 

Total Liabilities 

Fund Equity 
Net Contributed Capital 
Retained Earnings 

Total Fund Equity 

Total Liabilities and Fund Equity 

2012 2011 

$ 4,275,948 $ 

$ 4,275,948 $ 

$ 348,000 $ 

348,000 

400,000 
3,527,948 

3,927,948 

$ 4,275,948 $ 
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3,802,819 
179,688 
294,691 

4,277,198 

376,000 

376,000 

400,000 
3,501 '198 

3,901 '198 

4,277,198 



HEALTH INSURANCE FUND 
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 
September 30th, 2012 

(with comparative totals for September 30th, 2011) 

Se[Jtember 30th 
2012 2011 

Revenues: 
Premium income $ 1,699,741 $ 1,762,438 
Interest income 961 75 

Total Revenues 1,700,703 1,762,513 

Expenditures: 
Payroll 26,492 23,419 
Administrative expenses 145,245 125,988 
Medical claims 1,480,475 1,387,899 
Consultants 
Employee Wellness 
Medical Supplies 15,608 20,803 
LAN/WAN Expenditures 10,000 10,000 

Total Expenditures 1,677,820 1 ,568,110 

Revenues and Other 
Financing Sources Over/ 
(Under) Expenditures 22,882 194,403 

Contributed Capital 400,000 400,000 
Fund Equity, July 1 3,505,066 3,306,795 

Fund Equity plus Cont. Capital, End of Period $ 3,927,948 $ 3,901,198 
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I 
MONTH 2000 2001 ' 2002 2003 2004 

I 
JANUARY 204,?~~00,762 251,986 333,923 342.476 

FEBRUARY 194.~11 1 180,679 267,614 331,286 340,298 

21\_199 I I 
MARCH 200,818 237,003 358,881 386,649 

APRIL 181~703 --206,143 342,562 259,835 1 402,093 

MAY 215,754 244,270 276,117 387,515 391,287 

JUNE 193,546 251,842 251,747 347,060 357,517 

JULY 216,792 ' 216,195 231,239 353,025 332,653 

AUGUST 215,571 247,118 247,238 296,808 327,584 

SEPTEMBER 264,603 230,526 1 257,491 323,667 302,399 

I ----
OCTOBER 180,875 240,996 1 262,401 312,245 275,610 

203~08,715 NOVEMBER 217,831 342,691 448,834 

:QECEMBER 185,278 256,252 190,532 415,554 ·358,577 

L_ ____ ----· ANNUAL 
TOTAL 2,467,777 2,,684,315 3,033,761 4,062,490 4,265,977 

I 
MONTHLY I . 
AVG 205,648 ?23,693 252,813 338,541 355,498 

I -
%OF I INCREASE 19.80% 8.77% 13.02% 33.91% 5.01% ' 

I 

I 
I 
I 

- r- -
I 

I 

ANTHEM BLUE CROSS MONTHLY CLAIMS 
ANNUAL BASIS 

I I I 2005 I 2006 2007 2008 

I 
358,256 356,891 364,331 508,001 

' 
305,259 492,485 j 527,867 629,924 

! I ! -
409,245 392.138 1 482,188 I 399,055 

443,382 321.969 r- 484,465 476,056 ' 

I I 
387,104 383,505 1 562,876 516,518 

' I 
399,827 386,641 i 606,023 425,253 I 

368,941 409,635 430,780 493,991 ! 

' 323,401 499,754 554,171 j 567.129 1 

I 
298,440 415,053 430,908 438,495 1 

' 351,888 1 370,945 384,033 440,640 
' 

I-.--
299,882 370,405 489,535 383,653 

I 
343,209 ' 427,447 436,589 ! 358,543 

I I 

4,288.835 I 
I I 

4,826,866 5,753,767 1 5,637,258 

l 
357,403 402,239 479.481 1 469,772 

0.54% 12.54% 19.20% -2.02% 

' ' 

2009 

454,813 

521,301 

482,221 

473,587 

511,932 

419,214 

534,203 

520,970 

438,428 

518,768 

461,484 

368,522 

5,705,441 

475,453 

1.21% 

f--
' 

I 

AnthemMonthlyCiaims.xls 

Avg. '91· 5 Yr. Avg, 
2010 2011 2012 Present '07·'11 

389,841 497,371 461,600 272,827 442,871 

I 
497,1se 1 550,094 480,989 305,267 545,269 

' 
519,594 600,223 503,600 293,537 496,656 ---, 
517,452 513,677 461,016 279,162 493,047 

346,650 398,403 557,547 292,759 467,276 

465,244 1 483,975 468,241 288,023 479,942 

667,615 410,100 471,363 288,065 507,338 

I 
583,042 443,808 576,008 304,716 533,824 

320,452 475,683 386,452 263,645 420,793 

524,875 429,967 257,518 459,657 

371,112 419,740 253,260 425,105 

502,648 451,734 262,205 I 423,607 

5,705,685 5,674,774 4,366,816 3,325,849 5,695,385 

475,474 
I 

472,898 1 485,202 282,668 474,615 

0.00% -0.54% 2.05% 10.37% 3.57% 



MONTH 

ANTHEM BLUE CROSS MONTHLY CLAIMS 
FISCAL YEAR BASIS 

5 Yr. 
Average Average 

99100 00101 FY_0_1102 FY 02103 FY 03104 FY 04105 FY 05/06 FY 06107 FY 07108 FYOS/09 FY09/1 0 FY1 0111 FY11/12 FY12113 '92-'12 FY'OS-'12 

JULY 216.792 1 216,195 231 ,39 353, l25 33, 653 368,941 1 ~~635+-~·~3oi.,7C?'--8c~----'4~9l"':3> .. 9=9'+--~5,,324 .. =2o3+--~ 661'"'.6~·15_~ 4:~ooc-t--_,241,SC'36:t---;;2c;,:7719cs··'3:;c.;-J36_~ 5o1,s:;"'3c;-{8 
AUGUS" 146,139 215,57 247,:18 247 '38 296,808 327,584 323,40 I 499,754 554171 567,129 520,970 583,042 443,808 576,008 31,797 533,824 

140,741 264,603 230,526 257 191 323,667 302,399 298,440 415,053 430,908 438,495 438,428 320,452 4711,68' 386,452 21 ',798 420 793 

DC TOBE"'oiR;;;--J--i1~ 08.'~29f----'1~ 80l,8"'77~15-~240J,,~996-t-cC 2216~,1~01---;312C;Ti,2+;-45f---c2~75,,•:'-;i1'i-f-0, -~351 ,';;8:88ii;+8~37~0,194:ci-+5---i3~84,0~33,f---'4~40J,6~4Ut-~>15~1,7~68+-i 5512;-,;4\~,,81--J---:iii 4291"',,9 'i'.i-167---j-~57~ ,518+-~4o9,,~657i 
125,329 203,813 208, 15 21 83' 342,691 44C834 295,882 37C,405 489,335 383,853 461,484 37 .112 411,740 53,260 425, 05 
181,592 185,278 256,252 19C 531 4' M 35t 51 34:,209 427,447 · 436,589 358,543 368,522 502,648 451,734 !62,205 423,607 
204,232 200,762 251,986 332 342,41 351 256 356,891 36' 331 508,001 454,813 389,841 491,31 461,600 !81,118 462,325 

<Y 194.4· 180,679 267,614 331 340,29: 30 ,259 492.48 sz: as: 629,924 521,301 497,159 550,094 480,989 316612 535,894 
~ 2_11.199 200,818 237,003 351 l1 386,64• 409,245 39: 138 48,,188 399,055 48: !21 519,594 600,223 503,600 304516 500,939 

1s· J3 206143 342,562 251 135 402,09: 443,382 32' ,969 48',46t 471,056 47 ,587 17,452 513,677 461,016 lB98Uo 488,351 

!'iM~AY __ +-'2Ci;'15:2;,,7~54t-~244~~!7~0 -:2~761,1~11-;+7-:S,387""51;a5-~ 391~,2-'(-;-t87---i3~87,1~04f---'3~83,5~05j-5~62,,;;l7~6-_:; 5111~65~18_--':S 5'~1~3:---'~C,; ~:: 398,403 557,547 304 018 466,210 
~JU=NE=-=f==1;;,9l13;;;;l,,5;;;;;,49{=~25==J=~ 251,747 347 060 35 17 399,82: 386,641 606,023 421, '52 4' ,214 465,.-- 483,975 297 590 452,385 

/TOTAL 

172,882 212,620 252,236 285,436 355,359 362,394 359,949 460,082 473,402 462,127 464,860 . 501124 463,669 477,941 282,964 473,036 

[%OF 
-5.1% . 23.0% 18.6% 13.2% 24,5% 20% -0.7% 27.8% 2.9% ·2.4% 0.6% 7.8% -7.5% 3.1% 9.81% 0.29% 

AnthemMonth!yCiaims 1112 1013112012 



WORKERS' COMPENSATION FUND 
BALANCE SHEET 

SEPTEMBER 30,2012 
(with comparative totals for September 30, 2011) 

September 30 
2012 2011 

ASSETS 

Current Assets: 
Cash and Cash Equivalents $ 281,592 $ 280,025 

Total Assets $ 281,592 $ 280,025 

FUND BALANCE 

Equity: 
Retained Earnings $ 281,592 $ 280,025 

Total Liabilities and Equity $ 281,592 $ 280,025 
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WORKERS' COMPENSATION FUND 
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 
SEPTEMBER 30,2012 

(with comparative totals for September 30, 2011) 

BUDGET Se~tember 30 
2012113 2012 2011 

REVENUES: 

Premium Income $ 441,500 $ 448,130 $ . 443,632 
CIRMA Equity Distribution 26,684 

Total Revenues 441,500 474,814 443,632 

OPERATING EXPENSES: 

Workers' Compensation Insurance 453,810 244,515 220,298 

Total Operating Expenses 453,810 244,515 220,298 

NET INCOME (LOSS) (12,310) 230,299 223,334 

Fund Balance, July 1 56,691 51,293 56,691 

Fund Balance, End of Period $ 44,381 $ 281,592 $ 280,025 

'-71-



MANAGEMENT SERVICES FUND 
BALANCE SHEET 

SEPTEMBER 30, 2012 
(With comparative totals for September 30, 2011) 

September 30 
2012 2011 

ASSETS 

Current Assets: 
Cash and Cash Equivalents $ 1,534,038 $ 1,218,203 
Accounts Receivable 27,587 14,022 
Inventory 10,908 3,624 

Total Current Assets 1,572,533 1,235,849 

Fixed Assets: 
Construction in Progress 
Land 145,649 145,649 
Buildings 226,679 226,679 
Office Equipment 1,966,087 1,898,019 
Construction in Progress 14,898 
Accum. Depreciation (1 ,037,073) (917,939) 

Net Fixed Assets 1,301,342 1,367,306 

Total Assets $ 2,873,875 $ 2,603,155 

LIABILITIES AND EQUITY 

Liabilities: 
Accounts Payable $ 940,250 $ 348,921 
Lease Purchase Payable 75,288 128,259 
Due to Internal Service Fund 4,563 

Total Liabilities 1,015,538 481,743 

Equity: 

Contributed Capital 146,000 146,000 
Retained Earnings 1 1 2 

Total Equity 1,858,337 2,121,412 

Total Liabilities and Equity $ 2,873,875 $ 2,603,155 
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MANAGEMENT SERVICES FUND 
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 
FOR THE PERIOD ENDING SEPTEMBER 30,2012 

TOTAL MANAGEMENT SERVICES FUND 
Variance 

Budget Actual Favorable 
2012113 Sep 30, 20121 (Unfavorable) 

REVENUES: 
Mansfield Board of Education $ 109,440 $ 109,440 $ 
Region 19 103,950 100,950 (3,000) 
Town of Mansfield 10,820 10,820 
Communication Service Fees 221,490 222,123 633 
Copier Service Fees 226,240 222,038 (4,202) 
Energy Service Fees 2,019,710 470,953 (1 ,548,757) 
Rent 74,260 18,113 (56,147) 
Rent - Telecom Tower 120,000 38,738 (81 ,262) 
Sale of Supplies 35,000 13,151 (21 ,849) 
CNR Fund 175,000 175,000 
Health Insurance Fund 10,000 10,000 
Solid Waste Fund 10,000 10,000 
Sewer Operating Fund 3,000 3,000 
Local Support 
Postal Charges 88,290 87,140 (1,150) 
Universal Services Fund 33,340 22,488 (1 0,852) 

Total Revenues 3,240,540 1,513,954 (1 ,726,586) 

EXPENDITURES: 
Salaries & Benefits 419,550 94,614 324,936 
Training 8,550 3,593 4,957 
Repairs & Maintenance 28,350 8,452 19,898 
Professional & Technical 40,870 18,188 22,682 
System Support 126,820 78,650 48,170 
Copier Maintenance Fees 91,000 84,400 6,600 
Communications 165,780 87,914 77,866 
Supplies and Software Licensing 26,800 67,120 (40,320) 
Equipment 158,000 75,764 82,236 
Postage 73,000 15,338 57,662 
Energy 1,909,000 1,041,055 867,945 
Equipment Rental/Cost of Sales 48,660 50,913 (2,253) 

Total Expenditures 3,096,380 1,626,001 1,470,379 

Add: 
Depredation 198,080 198,080 

Less: 
Equipment Capitalized (133,500) (133,500) 

Operating Expenditures 3,i60,960 1,626,001 1,534,959 

Net Income (Loss) 79,580 (112,047) (191,627) 

Total Equity & Contributed Capital, July 1 1,970,384 1,970,384 

Total Equity & Contributed Capital, End of Period $ 2,049,964 $ 1,858,337 $ (191 ,627) 
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CEMETERY FUND 
BALANCE SHEET 

SEPTEMBER 30, 2012 
(with comparative totals for September 30, 2011) 

ASSETS 

Cash and cash equivalents 
Investments 

Total Assets 

LIABILITES AND FUND BALANCE 

Liabilities 

Accounts Payable 
Due to General Fund 

Total Liabilities 

FUND BALANCE 

Fund Balance 
Reserved for perpetual care 
Reserved for nonexpendable trust 
Unreserved, undesignated 

Total Fund Balance 

Total Liabilities and Fund Balance 

$ 

$ 

$ 

$ 
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September 30 
2012 2011 

10,341 $ 
436,082 

446,423 $ 

- $ 
142,093 

142,093 

564,249 
1,200 

(261,119) 

304,330 

446,423 $ 

303,240 

303,240 

541,989 
1,200 

(239,949) 

303,240 

303,240 



CEMETERY FUND 
COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 
SEPTEMBER 30, 2012 

(with comparative totals for September 30, 2011) 

Operating Revenues: 
Interest & Dividend Income 
Unrealized Gain (Loss) in Market Value 
Sale of Plots 

Total Operating Revenues 

Operating Expenses: 
Salaries 
Cemetery Maintenance 
Mowing Service 

Total Operating Expenses 

Operating lncome/(Loss) 

Retained Earnings, July 1 

Retained Earnings, End of Period 

$ 

$ 
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BUDGET 
2012/13 

10,000 $ 
19,500 
2,700 

32,200 

3,000 
14,000 
21,500 

38,500 

(6,300) 

307,261 

300,961 $ 

September 30 
2012 2011 

$ 

300 

300 

1,211 1,261 
150 13,530 

1,870 4,220 

3,231 19,011 

(2,931) (19,011) 

307,261 322,251 

304,330 $303,240 



TOWN OF MANSFIELD 

INVESTMENT POOL 

AS OF SEPTEMBER 30, 2012 

MARKET MARKET FISCAL 12/13 

VALUE VALUE CHANGE 

JUN 30, 2012 SEP 30, 2012 IN VALUE 

STOCK FUNDS: 

FIDELITY INVESTMENTS: 

SELECT UTILITIES GROWTH 54,594;10 54,833.93 239.83 

BANK OF AMERICA 

US LRG CAP- GROWTH & VALUE/RESTRUCT 8,204.47 8,918.03 713.56 

INT'L DEVELOP-MARSICO/ACORNNALUE 1,985.07 2,104.49 119.42 

EMERGING MARKETS FUND 2,576.78 2,759.52 182.74 

US MID CAP VALUE & ACORN 2,993.73 3,146.66 152.93 

US SMALL CAP- GROWTH & VALUE FUND 1,872.51 1,991.18 118.67 

SUB-TOTAL BANK OF AMERICA 17,632.56 18,919.88 1,287.32 

TOTAL STOCK FUNDS 72,226.66 73,753.81 1,527.15 

BOND FUNDS: 

WELLS FARGO ADVANTAGE 

WELLS FARGO INCOME PLUS-INV 69,259.84 70,666.50 1,406.66 

T. ROWE PRICE 

U.S. TREASURY LONG 87,034.18 87,061.73 27.55 

PEOPLE'S SECURITIES 

U.S. TREASURY NOTES 66,935.97 66,944.52 8.55 

BANK OF AMERICA 

GLOBAL HIGH YIELD- INCOME OPPORTUNIT 4,181.55 4,297.12 115.57 

INTERNATIONAL DEVELOPED BONDS 467.48 498.81 31.33 

INVESTMENT GRADE TAXABLE- BOND FUNC 15,791.97 16,268.54 476.57 

SUB-TOTAL BANK OF AMERICA 20,441.00 21,064.47 623.47 

VANGUARD INVESTMENTS 

GNMA FUND 351,906.81 356,202.53 4,295.72 

TOTAL BOND FUNDS 595,577.80 601,939,75 6,361.95 

PUBLIC REAL ESTATE INVESTMENT TRUST: 

BANK OF AMERICA 

REAL ESTATE EQUITY FUND 476.62 475.62 (1.00) 

TOTAL CASH 476.62 475.62 (1.00) 

COMMODITIES 

BANK OF AMERICA 

PlMCOComm. Real Return Strategy Fund 2,099.15 2,334.57 235.42 

TOTAL COMMODITIES 2,099.15 2,334.57 235.42 

CASH: 

BANK OF AMERICA 

MONEY MARKET RESERVES 15,896.29 16,130.36 234.07 

TOTAL CASH 15,896.29 16,130.36 234.07 

TOTAL INVESTMENTS 686,276.52 694,634.11 8,357.59 
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Town of Mansfield 
Investment Pool 

As of September 30, 2012 

Cemetery Fund 
School Non-Expendable Trust Fund 
Compensated Absences Fund 

Total Equity by Fund 

Investments 
Stock Funds: 

Fidelity - Select Utilities Growth 

Equity 
Percentage 

65.050% 
0.092% 

34.858% 

100.000% 

SofA US LRG CAP- GROWTH & VALUE/RESTRUCT 
BofA INT'L DEVELOP-MARSICO/ACORNNALUE 
SofA EMERGING MARKETS FUND 
SofA US MID CAP VALUE & ACORN 
SofA US SMALL CAP- GROWTH & VALUE FUND 

Sub-T ota I Stock Funds 

Bond Funds: 
Wells Fargo Advantage ~Income Plus 
T. Rowe Price- U. S. Treasury Long-Term 
People's Securities, Inc.- U.S. Treasury Notes 
BofA GLOBAL HIGH YIELD o INCOME OPPORTUNITIES 
BofA INTER NATION DEV. BONDS 
SofA INVESTMENT GRADE TAXABLE- BOND FUND 
Vanguard - GNMA Fund 

Sub-Total Bond Funds 

Public Real Estate Investment Trust 
BofA REAL ESTATE EQUITY FUND 

Commodities 
SofA PIMCO Real Return Strategy Fund 

Cash Equivalents: 
SofA MONEY MARKET RESERVES 

T ota! Investments 

Allocation 
Stocks 
Bonds 
Public Real Estate Investment Trust 
Commodities 
Cash Equivalents 

Total Investments 

Equity Equity 
In Investments In Cash Equiv. 

441,366.69 
624.22 

236,512.84 

678,503.75 

Market 
Value 

54,833.93 
8,918.03 
2,104.49 
2,759.52 
3,146.66 
1,991.18 

73,753.81 

70,666.50 
87,061.73 
66,944.52 

4,297.12 
498.81 

16,268.54 
356,202.53 
601,939.75 

475.62 

2,334.57 

16,130.36 

694,634.11 

Amount 
73,753.81 

601,939.75 
475.62 

2,334.57 
16,130.36 

694,634.11 

10,492.80 
14.84 

5,622.72 

16,130.36 

Percentage 
10.62%, 
86.66% 

0.07% 
0.34% 
2.32% 

100.00% 
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Total 
Equity 

451,859.49 
639.06 

242,135.56 

694,634.11 



EASTERN HIGHLANDS HEALTH DISTRlCT 
BALANCE SHEET 

As of September 30th, 2012 
(with comparative totals for Sept. 30th, 2011) 

Assets 

Cash and cash equivalents 

Total Assets 

Liabilities and Fund Balance 

Liabilities 

Accounts Payable 

Total Liabilities 

Fund Balance 

Fund Balance: 
Reserved for PriorY ear Encumbrances 

Unreserved, undesignated 

Total Fund Balance 

Total Liabilities & Fund Balance 

Sept. 30, 
2012 2011 

$ 522,053 $ 430,105 

$ 522,053 $ 430,105 

$ - $ 7,131 

7,131 

522,053 422,975 

522,053 422,975 

$ 522,053 $ 430,105 
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EASTERN HIGHLANDS HEALTH DISTRlCT 
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE 
As of September 30th, 2012 

(with comparative totals for Sept. 30th, 2011) 

Adopted Amended Estimated 
Budget Budget Actuals Sept. 30th, 

2012/13 2012113 2012113 2012 : 
' 

Operating Revenues: 

Member Town Contributions 
State Grants 
Septic Permits 
Well Permits 
Soil Testing Service 
Food Protection Service 
B 1 OOa Reviews 
Septic Plan Review 
Other Health Services 
Appropriation of Fund Balance 

Total Operating Revenues 

Operating Expenditures: 
Salaries & Wages 
Grant Deductions 
Benefits 
Miscellaneous Benefits 
Insurance 
Professional & Technical Services 
Other Purchased Services 
Other Supplies 

Equipment- Minor 

Contingency 

Total Operating Expenditures 

Transfers Out: 
Transfers to CNR 

Total Operating Exp. & Transfers 0 

Operating lncome/(Loss) 

Fund Balance, July I 

Fund Balance, End of Period 

$ 371,620 
152,440 
29,500 
14,000 
23,000 
54,500 
22,000 
24,200 

5,700 
17,415 

714,375 

499,545 
(31,995) 
158,685 

6,110 
15,800 
15,700 
39,080 

8,000 

1,450 

-

712,375 

2,000 

714,375 

-

384,599 

$ 384,599 

: 
' ' $ 371,620 $ 371,620 $ 92,904 25.0%! 

152,440 152,440 152,436 100.0%l 
' 

29,500 29,500 10,075 34.2%! 
14,000 14,000 4,305 30.8%! 

' 23,000 23,000 9,465 4L2%! 
54,500 54,500 4,227 7.8%l 
22,000 22,000 7,495 34.1o/o! 

' 24,200 24,200 6,695 27.7%! 

5,700 5,700 2,231 39.1%! 
17,415 17,415 - o.o%i 

' ' ' 
714,375 714,375 289,833 40.6%! 

' : 

l 
: 

499,545 499,545 128,444 25.7o/o! 
(31 ,995) (31 ,995) (27,621) 86.3o/oj 
158,685 158,685 34,431 21.7%/ 

6,110 6,110 1,523 24.9%! 
15,800 15,800 3,778 23.9o/oj 
15,700 15,700 276 1.8%/ 
39,080 39,080 7,390 18.9%! 

' 8,000 8,000 2,015 25.2o/o! 
1,450 1,450 143 9.9%! 

' - - - 0.0%! 
' ' ' 

712,375 712,375 150,379 2l.lo/oj 

! 
' ' 2,000 2,000 2,000 1 00.0%! 
:' ' ' 

714,175 714,375 152,379 21 "0 f! 
,j foj 

' ' ' 137,454 ' - - ' ' ' ' i 
384,599 384,599 384,599 i 

' ' ' $ 384,599 $ 384,599 $ 522,053 : 
' 
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201! 

$ 91,382 
116,955 

7,785 
3,895 
6,550 
4,599 
6,180 
7,185 
7,507 

252,037 

101,586 
(14,993) 
33,274 

1,738 
3,514 

-

12,422 
1,985 

143 

-

139,670 

-

139,670 

112,367 

310,607 

$422,975 



EASTERN HIGHLANDS HEALTH DISTRlCT 
CAPITAL NONRECURRING FUND BALANCE SHEET 

As of September 30th, 2012 
(with comparative totals for Sept. 30th, 2011) 

Sept. 30, 
2012 2011 

Assets 

Cash and cash equivalents $ 64,957 $ 59,467 

Total Assets $ 64,957 $ 59,467 

Fund Balance 

Fw1d Balance: 

Unreserved, undesignated $ 64,957 $ 59,467 

Total Fund Balance $ 64,957 $ 59,467 
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EASTERN HIGHLANDS HEALTH DISTRJCT 
CAPITAL NONRECURRING FUND 

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE 

As of September 30th, 2012 
(with comparative totals for Sept. 30th, 2011) 

Operating Revenues: 
State Grants 
Transfers In-G/F 

Total Operating Revenues 

Operating Expenditures: 
Vehicles 

Total Operating Expenditures 

Operating Incorne/(Loss) 

Fund Balance, July 1 

Fund Balance, End of Period 
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Sept. 30, 
2012 

$ 
2,000 

2,000 

(2,925) 

(2,925) 

4,925 

60,032 

$ 64,957 

2011 

$ 

15,000 

15,000 

(1 5,000) 

74,467 

$ 59,467 



MANSFIELD DOWNTOWN PARTNERSHIP 
BALANCE SHEET 

AS O:F SEPTEMBER 30, 2012 
(with comparative totals for September 30, 2012) 

ASSETS 

Cash & Cash Equivalents 
Accounts Receivable 

Total Assets 

LIABILITIES 

Accounts Payable 

Total Liabilities 

FUND BALANCE 

Fund Balance, Umeserved 

Total Fund Balance 

Total Liabilities and Fund Balance 

September 30 
2012 2011 

$ 488,170 $ 363,707 
900 900 

$ 489,070 $ 364,607 

$ 1,340 

1,340 

489,070 363,267 

489,070 363,267 

$ 489,070 $ 364,607 

-82-



Revenues: 
Intergovernmental: 

Mansfield General Fund/CNR $ 

Uconn 
Mansfield Capital Projects* 

Leyland Share· Relocation 
Membership Fees 
Local Support 
State Support 
Contributions/Other 

Total Revenues 

Operating Expenditures; 

Salaries and Benefits 
Professional & Technical 
Relocation Costs 

I 
00 
w 
I 

Office Rental 
Insurance 
Purchased Services 

Supplies & Services 
Contingency 

Total Operating Expenditures 

Operating lncomei{Loss) 

Fund Balance, July 1 

Actual 
2000/01 

Actual 
2001/02 

32,500 $ 20,000 $ 
32,500 

32,500 

930 

930 

31,570 

52,500 

15,531 

9,519 

3,600 

3,980 

32,630 

19,870 

31,570 

Actual 
2002/0J 

30,000 $ 

45,000 

10,040 

85,040 

71,378 

7,386 

11,000 

!,650 

8,029 

4,704 

104,147 

{19,!07) 

51,440 

MANSFIELD DO\VNTOWN PARTNERSHIP 
STATEi\'IENT OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE 

Actual 
2003/04 

Actual 

2004/05 

Actual 
2005/06 

Actual 
2006/07 

Actual 
2007/08 

4!,500 

46,500 

13,085 

1,500 

102,585 

73,007 

5,406 

11,800 

1,760 
5,005 

2,837 

99,815 

2,770 

32,333 

50,000 $ 

60,000 

17,355 

1,500 

200 

129,055 

83,974 

8,397 

13,!81 

1,764 

6,092 

2,463 

115,871 

!3,184 

35,103 

62,000 $ 

62,000 

60,000 

20,282 

4,993 

2,165 

21!,440 

92,800 

63,068 

!3,775 

1,772 
9,065 

4,075 

184,555 

26,885 

48,287 

62,000 s 
62,000 

19,215 

(165) 

!43,050 

107,140 

44,967 

20,000 

16,45! 

1,702 

7,092 

2,055 

!99,407 

(56,357) 

75,172 

125,000 $ 

125,000 

30,210 
21,820 

302,030 

121,544 

31,817 

40,420 

17,565 

1,704 
7,003 

2,733 

222,786 

79,244 

18,815 

Actual 
2008/09 

125,000 $ 

125,000 

22,440 

272,440 

133,679 

27,202 

17,584 

1,713 

8,157 

2,783 

191,1!8 

8!,322· 

98,059 

Actual 
2009/10 

Actual 
2010/11 

125,000 $ 125,000 $ 
125,000 125,000 

10,000 
20,!99 16,983 

240 

270,439 

135,713 

28,893 

15,918 

1,724 

6,666 

3,257 

192,!7! 

78,268 

! 79,381 

276,983 

147,126 

71,561 

15,040 

1,715 

6,612 
3,000 

245,054 

31,929 

257,649 

Actual 
2011/12 

125,000 $ 
125,000 

16,778 

266,778 

170,810 

61,608 

8,000 

1,747 

9,641 
1,276 

253,082 

13,696 

289,578 

Adopted 
Budget 

2012/13 

Actual 

09/J0/12 

125,000 .$ 125,000 

125,000 125,000 

15,000 1,595 

265,000 

178,264 

61,700 

7,810 

2,205 
7,000 

900 
25,000 

282,879 

(17,879) 

303,274 

251,595 

42,731 

!6,191 

1,953 

553 
4,334 

37 

65,799 

185,796 

303,274 

Fund Balance, End of Period s 31,570 s 51,440 s 32,333 -s 35,103 s 48,287 li 75,172 s· 18,815 s 98,059 s 179,381 s 257,649 s 289,578 s 303,274 s 285,395 s 489,070 

Contribution Recap: 

Mansfield 
Mansfield Capital Projects 

UCONN 
Total Contributions 

Actual 

2000/01 

Actual 
2001/02 

Actual Actual 
2002/03 2003/04 

Actual Actual 

2004/05 2005/0G 
$ 32,500 s 20,000 $ 30,000 $ 41,500 $ 50,000 $ 62,000 

60,000 
32,500 45,000 46,500 60,000 62,000 

$ 32,500 $ 52,500 $ 75,000 $ 88,000 $ 110,000 $ !84,000 

Actual Actual Actual Actual Actual Actual Budgt Actual 
2006/07 2007/08 2008/09 2009/10 2010/11 2011112 2012/13 09/J0/12 

$ 62,000 s 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 

62,000 125,000 125,000 125,000 !?5,000 125,000 125,000 125,000 
$ 124,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 



TOWN OF MANSFIELD 
DOWNTOWN REVITALIZATION & ENHANCEMENT 

PROJECT #84120 through #84130 
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCE 
AS OF SEPTEMBER 30,2012 

Project Length 
Budget Actual 

Operating Revenues: 
Intergovernmental Revenues -

USDA Rural Development Grant 

DECD STEAP Grants- I, II, III, IV 
Urban Action Grant 
DOT Grant# 77-217 

Urban Action Grant/Rei! 
DOT Grant# 77-223 
Federal Transit Authority (GHTD) 
Omnibus Bill (DOT) 
Federal Transit Authority (Bus Facility) 

DECD Brownfield Remediation 
Local Support (DECD grant) 

Local S.hare - Bonds 
Leyland Share 

Total Operating Revenues 

Operating Expenditures: 

Downtown Revitalization & Enhancement: 
Legal Services 

Legal Services- DECD Contract 
Contracted Services 
Architects & Engineers 
Dernolition 

Environmental Remediation 
Site Improvements 

Construction Costs 
Construction - Storrs Road 

Construction- Walkway 

Total Operating Expenditures 

Revenues Over/(Under) Expenditures * 

Fund Balance, July I 

Fund Balance, End of Period 

* Due from other agencies (grants) 

$ 

$ 
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175,509 $ 175,509 

1,700,000 700,000 

2,500,000 107,274 

I ,172,800 
10,000,000 8,165,600 

2,250,000 72,818 

490,000 196,453 
712,500 134,719 

4,940,000 335,618 
450,000 

115,640 53,819 

302,000 302,000 

1,250,860 9,000 

26,059,309 10,252,810 

226,847 234,931 
7,442 2,442 

285,884 53,566 

2,136,207 1,782,041 

130,460 149,631 

70,022 79,559 

I ,474,800 2,176 

19,112,818 13,249,815 

2,392,558 86,995 

222,271 222,271 

26,059,309 15,863,426 

(5,610,617) 

- $ (5,610,617) 



SERIAL BONDS SUMMARY 
SCHOOLS AND TOWN 

September 30, 2012 

Schools Town Total 

Balance at July 1, 2012 $1 '185,000 $2,260,000 $3,445,000 

Issued During Period 

Retired During Period 

Balance at 9130112 $1 '185,000 $2,260,000 $3,445,000 

CHANGES IN BOND AND NOTES OUTSTANDING 

Balance at July 1, 2012 

Debt Issued 

Debt Retired 

Baiance at 9130112 

Descrietlon 

2004 Town Taxable Gen. Obligation Bond 
2004 Town General Obligation Bond 
2004 Town General Obligation Bond 
2011 Town General Obligation Bond 

Serial 
Bonds 

$3,445,000 

$3,445,000 

Original 
Amount 

2,590,000 
940,000 
725,000 

2,840,000 

$7,095,000 

BAN's 

Payment Date 
P& I I 

6101 12101 
6/01 12101 
6101 12101 
3101 09101 
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Promissory 
Note 

Bonds 

315,000 
160,000 
130,000 

2,840,000 

$3,445,000 

Total 

$3,445,000 

$3,445,000 

Promissory 
BAN's Note Total 

315,000 
160,000 

130,000 
2,840,000 

$3,445,000 



DETAIL OF DEBT OUTSTANDING 
SCHOOLS AND TOWNS 

AS OF SEPTEMBER 30, 2012 

Original Balance 
Amount 09/30/12 

Schools 

Consists of-
2004 General Obligation Bonds: 

MMS IRC $ 940,000 $ 160,000 
2011 General Obligation Bonds: 

MMS Heating Conversion 1,025,000 1,025,000 

Schools Outstanding Debt 1,965,000 1,185,000 

Town 

Consists of -
2004 Taxable General Obligation Bonds: 

Community Center $ 2,590,000 $ 315,000 
2004 General Obligation Bonds: 

Library Renovations 725,000 130,000 
2011 General Obligation Bonds: 

Community Center Air Conditioning 173,620 173,620 
Hunting Lodge Road Bikeway 105,250 105,250 
Salt Storage.Shed 263,130 263,130 
Storrs Rd/Fiaherty Rd Streetscape Improvements 302,000 302,000 
Various Equipment Purchases 93,000 93,000 
Facility Improvements 40,000 40,000 
Transportation Facility Improvements 130,000 130,000 
Stone Mill Rd/Laurel Lane Bridge Replacements 378,000 378,000 

2011 Sewer Purpose Obligation Bonds: 
Four Corners Sewer & Water Design 330,000 330,000 

Town Outstanding Debt 5,130,000 2,260,000 

Total Debt Outstanding $ 7,095,000 $ 3,445,000 
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ALL OTHER FUNDS: 

Institution 

State Treasurer 

Total Accrued Interest@ 09/30112 
Interest Received 7/1/12-09/30/12 

Total Interest, General Fund, 09/30/12 

CAPITAL FUND: 

Institution 

State Treasurer 

Total Accrued Interest@ 09/30/12 
Interest Received 7/1/12-09/30/12 

Total Interest, Capital Fund@ 09/30/12 

HEALTH INSURANCE FUND: 

Institution 

MBIA- Class 

State Treasurer 

Total Accrued Interest@ 09/30/12 
Interest Received 7/1/12- 09/30/12 

TOWN OF MANSFIELD 

SUMMARY OF INVESTMENTS 

September 30, 2012 

Principal 

9,364,945 

Principal 

Prindeal 

1 '111 ,822 

3,134,964 

Rate of Date of 
Interest Pur'chase 

0.180 . Various 

Rate of 
Interest 

Rate of 
Interest 

. 0.020 

0.180 

Date of 
Purchase 

Various 

Date of 
Purchase 

Various 

Various 

Total Interest, Health Insurance Fund@ 09/30/12 
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Accrued 
Date· of Interest 
Maturity @ 09/30/12 

Various 

Accrued 
Date of Interest 
Maturity @ 09/30112 

Various 

Accrued 
Date of Interest 
Maturit~ @ 09/30/12 

Various 

Various 

1,500 
3,184 

4,684 

450 
961 

1 ,411 



DATE 

To: 

October 23, 2012 

Matt Hart, Town Manag$r 
Cherie Trahan, Director of Finance 

Town of Mansfield 
Memo 

From: Christine Gamache, Collector of Revenue 

Subject: Amounts and% of Collections for 711112 to 9130112 comparable to 711111 to 9130111 

GRAND LIST ADJUSTED 
2011 ADJUSTMENTS LIST PAID %PAID 

RE 1st 11,831,889 (2,880) 11,829,010 (11 ,488,668) 97.1% 
PER 1st 455,895 (522) 455,374 (443,843) 97.5% 
MV 1,995,020 (28, 102) 1,966,918 (1,699,918) 86.4% 

DUE 711112 14,282,805 (31 ,503) 14,251,301 (13,632,430) 95.7% 

RE 2nd 11,829,518 (3,652) 11,825,866 (569,960) 4.8% 
PER 2nd 451,397 (485) 450,912 (93,843) 20.8% 

Due 111113 12,280,915 (4,137) 12,276,778 (663,802) 5.4% 

TOTAL 26,563,720 (35,640) 26,528,079 (14,296,232) 53.9% 

PRIOR YEARS COLLECTION 

July 1, 2012 to June 30, 2013 

Suspense Collections 2,098.70 Suspense lnlerest Less Fees 

Prior Years Taxes 113,663.23 Interest and Lien Fees 

115,761.93 

GRAND LIST ADJUSTED 
2010 ADJUSTMENTS LIST PAID %PAID 

RE 1st 11,616,625 (45,470) 11,571,155 (11 ,306, 117) 97.7% 
PER 1st 446,387 (607) 445,780 (426,414) 95.7% 
MV 1,866,225 (42,063) 1,824,162 (1 ,581 ,296) 86.7% 

DUE 711111 13,929,237 (88, 139) 13,841,098 (13,313,828) 96.2%> 

RE 2nd 11,614,304 (24,598) 11,589,706 (642,201) 5.5% 
PER 2nd 441,591 (488) 441,103 (122,267) 27.7% 

Due 111112 12,055,895 (25,086) 12,030,809 (764,468) 6.4% 

TOTAL 25,985,132 (113,225) 25,871,907 (14,078,295) 54.4% 

PRIOR YEARS COLLECTION 

July 1, 2011 to June 30, 2012 

Suspense Collections 3,681.49 Suspense Interest-Less Fees 

Prior Years Taxes 13,047.04 Interest and Lien Fees 

16,728.53 
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DELINQUENT 
BALANCE %DEL 

340,341 2.9% 
11,530 2.5% 

267,000 13.6%) 

618,872 4.3% 

11,255,907 95.2% 
357,069 79.2% 

11,612,976 94.6% 

12,231,847 46.1% 

1,495.91 

50,041.97 

51,537.88 

DELINQUENT 
BALANCE %DEL 

265,038 2.3% 
19,366 4.3% 

242,866 13.3% 

527,270 3.8%1 

10,947,506 94.5% 
318,836 72.3% 

11,266,342 93.6% 

11,793,612 45.6% 

2,681.59 

32,312.55 

34,994.14 



CAT -10/3112012 1:40PM 

CAPITAL PROJECTS· OPEN SPACE 
STATUS REPORT THROUGH SEPTEMBER 30, 2012 

Expended Current Eslimated 
Total Thrw Year Unexpended Anticipated 

Acreage Budget 6/30/2012 Exeenditures Balance Grants 

$4,409,389 
Expenditures Prior to 92/93 130,790 

!)l:iAL~AJ,f:l,)_QOSTS: 

Appraisal Fees- Various 17,766 

Financial Fees 8,975 

Legal Fees 15,159 

S.urvey & Inspections 6,475 

Outdoor Maintenance 13,952 3,500 

Major Additions • Improvements 3,000 

Miscellaneous Costs 2,927 

Forest Stewardship-50' Cliff Preserve 3,852 

Parks Coordinator 103,604 

PROPERTY PURCHASES: 

8asselts Bridge Rd lots 1,2,3 8.23 128,439 

Baxter Property 25.80 163,330 

Bodwell Property 6.50 42,703 

Boettiger, Orr, Parish Property 108.00 101,579 

Dorwart Property 61.00 342,482 

Dunnacll Properly 32.00 35,161 

Eaton Property 8.60 162,236 

Feri;!uson Property 1.19 31,492 

Fesik Properly 7.40 7,636 

HatchJSkinner Properly 35.33 291,780 

Holinko Properly 18,60 62,576 

Larkin Property 11,70 24,202 

Laugardia Property - Dodd Rd. 500 

Uon's Club Park 81,871 

McGregor Property 2.10 8,804 

McShea Property 1,500 

• Merrow Meadow Park Develop. 15.00 

Morneau Property 4,310 

Moss Property 134.50 100,000 

Mulberry Road {Joshua's Trust) 5.90 12,500 

Mullane Property {Joshua's Trust) 17.00 10,000 

Olsen Property 59.75 104,133 

Ossen ·Birchwood Heights Property 500 

Porter Property 6.70 135,466 

Reed Property 23.70 69,527 

Rich Property 102.00 283,322 

Sibley Property 50.57 90,734 

Swanson Property (Browns Rd) 29.00 64,423 

Thompsen/Swaney Prop. (Bone Mill) 1,500 

Torrey Properly 29.50 91,792 

Vernon Property 3.00 31,732 

Estate of Vernon • Property 68.41 257,996 

Warren Property 6.80 24,638 
Watts Property 23.50 92,456 

899.78 $4 409,389 $3,167,820 $3 500 $1 238 069 $0 

fmil'cl N_(:!{fle Breakdown of Expenditures of Prior to 92/93 

85105 -local Funds 94195 $250,000 White Cedar Swamp- Purchase $50,000 
85105 ·Local Funds 90f91 227,855 Appraisal Fees 250 
85105- Local Funds 97198 250,000 Financial Fees 5,457 
85105. Local Funds 98/99 250,000 Miscellaneous Costs 605 
85105 -local Funds 99100 250,000 Unidentifiable {Prior 89190) 74 478 
85105 -Local Funds 00101 250,000 
85105 ·Local Support June 15, 2001 5,000 $130.790 _,,. 
85105 -Local Funds 01/02 250,000 
85105 -local Funds 02103 75,000 
85105- Local Funds 03104 100,000 
85105- State Support· Rich Property 60,000 
85105- Stale Support- Hatch/Skinner Property 126,000 
85105- Stale Support- Olsen Property 50,000 
85105- Slate Support- Vernon Properly 113,000 
85105- State Support· Dorwart Property 112,534 
8511~ ·Bonded Funds 1,000,000 
85105 ·Authorized Bonds 2010/11 1 040,000 

$4,409,389 
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c:lmydocumentslhome\Open Space 0912 



TOWN OF MANSFIELD 
BOARD OF EDUCATION 

RECAP OF SPECIAL EDUCATION REVENUES AND EXPENDITURES 

As of September 30, 2012 

REVENUE: 
TUITION REVENUE: 

RECEIVED TO DATE 
OUTSTANDING RECEIVABLE 

TOTAL TUITION REVENUE 

EXCESS COST & STATE AGENCY GRANT 
SERVICES FOR THE BLIND 
MEDICAID REIMBURSEMENT PROGRAM 

TOTAL REVENUES 

EXPENDITURES: 

TUITION PAYMENTS 112-61600-xxxxx-52 
BUDGET 
ANTICIPATED EXPENDITURES 

OCCUPATIONAL & PHYSICAL THERAPY 112-62104-xxxxx-52 
BUDGET 
ANTICIPATED EXPENDITURES 

TRANSPORTATION 112-62802-53910-52 
BUDGET 
ANTICIPATED EXPENDITURES 

TOTAL EXPENDITURES BALANCE· UNDER (OVER) 

TOTAL BALANCE UNDER (OVER) BUDGET 

-90-

70,127.00 
26,209.00 
96,336.00 

105,974.43 

(352,422.63) 
(352,422.63) 

230,500.00 
(204,094.29) 

26,405.71 

112,000.00 
(172,560.02) 

(60,560.02) 

202,310.43 

(386,576.94) 

(184,266.51) 



MAINTENANCE PROJECTS· CAPITAL. 86260 

Total 
Estimated 

Project Account 

Date Project Description Status Paid Encumbered Cost Balance 

'71112011,< _BeQirl.Oing· ,,',' ''" ' :;),', ,, ::::: ,,, ' '" ','' I :,:<i''\ i/'' ,', ,: ' 
,,, ,. ''''"'i,120:1.~~ 

Arrow Fence Completed 
1 Goodwin 9/11 3,828 3,828 116,364 

Fuss & O'Neill Completed 
2 Modifications to Generator at MCC 12111 3,500 - 3,500 112,864 

Willimantic Winnelson Completed 
3 Boiler at Historical Society 1112 4,666 - 4,666 108,198 

Piela Electric 
4 Generator Open 27,400 600 28,000 80,198 

Rovic Completed 
5 Rug Extractor 4112 1,499 - 1,499 78,699 

Overhead Door 
Repairs/Installation PW & Maint.Shop 

6 Doors Open 3,265 235 3,500 75,199 
Automated Building System 

7 Software Ucense/25425 Open 4,820 4,820 70,379 
A&A Asphalt LLC 
Vinton, Southeast, Goodwin Completed 

8 Play area repairs 11111 1,712 
,, 

1 ,712 68,667 
Grainger Completed 

9 Air Compressor 11111 3,307 3,307 65,360 
Automated Building System 

10 Software Ucense/25440 Open 4,920 - 4,920 60,440 

Nutmget Companies Completed 
11 Repairs to waste pipe at Town Hall 4/12 4,642 4,642 55,798 

Depot Pump Completed 
12 Repairs to Well Pump at MMS 4112 3,668 3,668 52,131 

Willimantic Win nelson 
Plumbing/Electrical supplies 

13 MCC Generator Open 2,500 2,500 49,631 
Andert's Carpet Service 
Replaced Vinyl Flooring at Historical 

14 Society Completed 1,894 1,894 47,737 
Art Signs 

15 Senior Center Sign Completed 1,750 1,750 45,987 
: c71l12012: 1 ~(13 AP!i>ioptiatiqn'$5;;,oqq :.'' .. : · , •..•. ·.:.>, ), \•;. ,':': ::.··:·· '',,' ''' .. ,···'.·' )''''' :·.'.,:.···>:,:·•,':: , .. <':':1.00:987' 

Anderts Carpet Service 
Replace MMS & SE portable 

16 classroom carpets Completed 23,223 23,223 77,764 
Anderts Carpet Service 
Rebinding .carpets MMS, SE, 
Goodwin, and replace bathroom 

17 flooring in SE portable. Completed 5,968 5,968 71,796 
Major Electric 

18 Repairs to generator at MMS Completed 921 921 70,876 
Willimantic Win nelson 

19 Repairs to MCC generator Completed 157 157 70,719 
Tennett Tree Service 

20 Removal of trees at MMS Completed 2,000 2,000 68,719 
Woodland Building & Revoations 

21 MCC shower stall replacements Completed 7,851 7,851 60,868 
Kittredge Equipment 

22 Freezer Open 5,368 5,368 55,500 
- 55,500 

-91-
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Town of Mansfield 

Monthly Revenue Summary by Source 

Fiscal Year: 2013 to 2013 for Dates from 01-Jul-2012 to 30-Sep-2012 

.ccount and Description 

111 General Fund - Town 

Taxes and Related Items 

40101 Current Year Levy 

40102 Prior Year Levy 

40103 Interest & Lien Fees 

40104 Motor Vehicle Supplement 

40105 Susp. Coll. Taxes - Txnsc. 

40106 Susp. Coll. Int. - Trnsc. 

40110 CURRENT YR LEVY - STORRS CTR 

40111 CURRENT YR LEVY-STORRS CTR-ASATEMENT 

Total Taxes and Related Items 

Licenses and Permits 

40201 ~lise Licenses & Permits 

40202 Sport Licenses 

40203 Dog Licenses 

~0204 Con~eyance Tax 

~210 Subdivision Pet-mits 

~211 Zoning/Special Permits 

!o212 Zba Applications 

40214 Iwa Permits 

40224 Road Permits 

40230 Building Permits 

40231 Adm Cost Reimb-permits 

40232 Housing Code Permits 

40233 Housing Code Penalties 

40234 Landlord Registrations 

Total Licenses and Permits 

Fed. Support Gov 

40352 Payment In Lieu Of Tar.es 

40357 Social Serv Block Grant 

Total Fed. Support Gov 

State Support Education 

40401 Education Assistance 

40402 School Transportation 

Total State Support Education 

State Support Gov 

40451 Pilot - State Property 

40454 Circuit Crt-parking Fines 

40455 Circuit Breaker 

40456 Tax Relief For Elderly 

40457 Library - Connecticard!ill 

Appropriation Appropriation Adj 

(26,034,470.00) 

(175,000.00) 

{135, 000. 00) 

(165,000.00) 

(6,000.00) 

{4,000.00) 

(488, 000 00) 

321,000 00 

(26,686,470.00) 

{2, 640. 00) 

(400.00) 

{8,000 00) 

(150,000.00) 

(2,000.00) 

(18, 000. 00) 

(2,000.00) 

{5, 000' 00) 

(750 00) 

(175, 000 00) 

(1.00. 00) 

($6,000.00) 

(l., 100. 00) 

(600.00) 

(451, 590' 00) 

(1, e5o. ool 
(3,470.00) 

(5,320.00) 

{10,152,380.00) 

(104,540.00) 

{10,256,920.00) 

(7' 047' 420' 00) 
(810. 00) 

(50, 140. 00) 

(2,000.00) 

(15,000.00) 

49,300.00 

. 00 

.00 

.oo 

. 00 

.00 

. 00 

.oo 

49,300.00 

.00 

. 00 

.00 

. 00 

. 00 

. 00 

.00 

.00 

.00 

. 00 

.00 

. 00 

.00 

00 

.00 

.oo 

.00 

.00 

.00 

.00 

. 00 

. 00 

. 00 

.00 

.oo 

.00 

Debit Amounts 

2:,755.48 

13,606.46 

106 11 

.00 

.16 

.00 

.00 

. 00 

16,468.21 

.00 

. 00 

(69' 20} 

00 

.00 

.00 

.00 

.00 

. 00 

151.40 

.00 

.00 

.00 

. 00 

82.20 

. 00 

. 00 

.oo 

.00 

. 00 

.oo 

.00 

. 00 

. 00 

. 00 

. 00 

credit Amounts 

14,298,989.13 

127,432 l7 

50,136.50 

. 00 

2,098.86 

1,495.91 

. 00 

.00 

14,480,152.57 

576.00 

25.00 

2,596.00 

27,224.15 

. 00 

7,440.00 

800.00 

440.00 

200.00 

47,839.50 

58.00 

18,255.00 

.00 

570.00 

106,023.65 

.00 

867.00 

86"1. 00 

.00 

. 00 

Ending Balance % Rec'd 

(11,688,936.35) 

(61,174.29) 

(84,969.61) 

{165,000.00) 

(3,901.30) 

(:2,504.09) 

{488,000.00) 

321,000.00 

(12,173,485.64) 

(2,064.00) 

{375.00) 

(5,334.80) 

(122,775.85) 

(2,000.00} 

(10,560.00} 

(1,200.00) 

(4,560 00) 

(550 00) 

(127,311.90) 

{4 2. 00) 

(67,745.00} 

(1, 100.00) 

(30.00) 

{H5.648.55) 

{1,850.00) 

(2,603.00) 

{4,453.00) 

(10,152,380.00) 

(104,540.00) 

55. 02 

65. 04 

37.06 

. 00 

34-.98 

37.40 

. 00 

.00 

54.30 

21.82 

6.25 

33.32 

18 .15 

. 00 

41. 33 

40.00 

8.80 

26. 6"1 

2"1.25 

58.00 

21.23 

. 00 

95.00 

23.46 

.oo 
24.99 

l6 .30 

. 00 

.00 

.00 (10,256,920.00) .00 

.00 (7,047,420.00) .00 

2,100.00 1,290.00 259.26 

.00 {50,140.00) .00 

2,000.00 .00 100.00 

.00 (15,000.00) .00 

Activity 

14,2%,233.65 

113,825.71 

50,030.39 

.00 

2,098.70 

1,495.91 

.00 

. 00 

14,463,684.36 

576.00 

25 DO 

2,665 20 

27,224.15 

.00 

"1,440 00 

800 00 

440 00 

200.00 

47,688 10 

58.00 

18,255.00 

.00 

570.00 

105.941.45 

.00 

867. 00 

867.00 

.00 

. 00 

. 00 

.00 

2,100.00 

.00 

2,000.00 

.00 
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,ccount and Description 

40458 Library - Basic Grant 

40460 Boat Reimbursement 

40462 Disability Exempt Rei~b 

40465 Bmerg Mgmt Performance Grant 

4.0469 Veterans Reimb 

40470 State Revenue Sharing 

404.94 Judicial Revenue Distribution 

40496 Pilot-holinko Estates 

40551 Pilot - Senior Housing. 

Total State Support Gov 

Charge for Services 

40605 Region 19 Financial Serv 

40606 Health District Services 

40610 Recording 

40611 Copies Of Records 

f0612 Vital Statistics 

~613 Sale Of ~laps/regs 

(ij620 Police Service 

t0622 Redemption/Release Fees 

40625 Animal Adoption Fees 

40641 Postage On Overdue Books 

40644 PARKING PLAN REVIEW FEE. 

40650 Blue Prints 

40656 Reg Dist 19 Grnds Mnt~ce 

40663 Zoning Regulations 

40671 Day Care Grounds Maintenance 

40674 Charge for Services 

40676 Celeron Sq Assoc Bikepath Main 

40684 Cash Overage/Shortage 

40699 Fire Safety Code Fees 

Total Charge for Servic~s 

Fines and Forfeitures 

40702 Parking Tickets - Towp 

40710 Building Fines 

40711 Landlord Registration Penalty 

40713 NUISANCE ORDINiU~CE 

40715 Ordinance Violation Penalty 

40716 Noise Ordinance Violation 

40717 Possession Alcohol Ordinance 

40718 Open Liquor Container Ordin 

Total Fines and Forfeitures 

Miscellaneous 

40804 Rent. 

40807 Rent 

4:0808 Rent 

Historical Soc 

Town Hall 

Senior Center 

Town of Mansfield 

Monthly Revenue Suw~ary by Source 

Fiscal Year: 2013 to 2013 for Dates from Ol~Jul-2012 to 30-Sep-2012 

Appropriation Appropriation Adj 

(2,300.00) 

(2, 500. 00) 

(1, 200. 00) 

(H,500 00) 
{7,750.00) 

{214,000.00) 

(9,000.00) 

{U,500.00) 

.00 

{7,380,120.00) 

{91,680.00) 

(24,580.00) 

{60,000.00) 

(12,400.00) 

{11,000.00) 

{100 00) 

{67,800.00) 

(1,000.00) 

{900. 00) 

(15, 500 00) 

(3,200.00) 

{200.00) 

(71,880.00) 

(200. 00) 

(H, 160. 00) 

(2,500.00) 

(2, 700 00} 

.00 

{1.6,000.00) 

(393,800.00) 

{4,500.00) 

(1,500.00) 

(90. 00) 

{U,OOO.OO) 

{680 00) 

{300 00) 

{4,440 00) 

(6,120.00) 

(28, 630.00) 

(2,000.00) 

(7' 580 00) 

(100 00) 

.00 

.00 

. 00 

00 
oo 

.00 

.oo 

.00 

.00 

. 00 

.00 

.00 

.00 

.00 

. 00 

. 00 

.00 

.00 

. 00 

.00 

. 00 

. 00 

. 00 

. 00 

.00 

. 00 

.00 

.00 

00 

. 00 

.00 

.00 

. 00 

. 00 

.00 

.00 

.00 

.00 

00 

.00 

.00 

.00 

Debit Amounts 

.00 

. 00 

.00 

.00 

.00 

.00 

.00 

9,854.00 

17,147.00 

27,301.00 

.00 

00 

.00 

. 00 

. 00 

.00 

37,260.00 

.00 

. 00 

. 00 

. 00 

.00 

.00 

.00 

.00 

.00 

. 00 

100 oo 
.00 

37,360.00 

.00 

.oo 

. 00 

.00 

.00 

.00 

.00 

.00 

.00 

00 

00 

.00 

Credit Amounts 

. 00 

.00 

.00 

.00 

.00 

399,584.14 

3,548.25 

. 00 

1.7,447.00 

424,679.39 

22,920 00 

6,145.00 

17,299.00 

3,557.25 

2,962.00 

11.00 

40,386.94 

290.00 

240.00 

3,195.63 

2,020.00 

.00 

18,220.00 

57.00 

3,04.0.00 

969.92 

2,700 00 

1. 00 

25,882.60 

149,897.34 

.00 

1,000.00 

. 00 

2,.3~8.00 

180 00 

.00 

1,260.00 

1,170.00 

6,008.00 

1,700.00 

1,952.50 

.00 

Ending Balance ~ Rec'd 

{2,300.00) .00 

{2,500.00) .00 

{1,200.00) .00 

(14,500.00) .00 

{7,750.00) .00 

185,584.14 186.72 

{5,451.75) 39 43 

(23,354.00) {72.99) 

. 00 . 00 

{6,982,741.61) 

(68,760.00) 

(18,435.00) 

(42,701.00) 

(·8, 842. 75) 

{8,038.00) 

{89. 00) 

(64,673.06) 

{710 00) 

{660 00) 

(12,304.37) 

{1,180.00) 

{200. 0.0) 

{53,660.00) 

(143.00) 

(9,120 00) 

{1, 530. 08) 

. oo 
(99. 00) 

9,882 60 

{281, 262 .66) 

(4,500.00) 

(500.00) 

{90. 00) 

(8,602.00) 

(500 00) 

(300 00) 

(3,180.00) 

{4,950.00) 

(22, 622 .00) 

(300 00) 

(5,627.50) 

(100.00} 

5. 38. 

25.00 

25.00 

28.83 

28.69 

26. 93 

11.00 

·" 29.00 

26.67 

20 62 

63 .13 

.00 

25.35 

28.50 

25 00 

38.80 

100.00 

.00 

161.77 

28.58 

.00 

66.67 

.00 

21.80 

26 47 

.00 

28.38 

19.12 

20.98 

85.00 

25 76 

.oo 

Activity 

. 00 

.00 

.00 

.00 

.00 

399,564.14 

3,548.25 

{9,854.00} 

.00 

397,378.39 

22,920 00 

6;145 00 

17,299.00 

3,557.25 

2,962.00 

11 00 

3,126.94 

290.00 

240. 00 

3,195.63 

2,020.00 

.00 

18,220.00 

57.00 

3,040.00 

969. 92 

2,700 oo 
(99. 00) 

25,882.60 

112,537.34 

.00 

1,000 00 

.00 

2,398.00 

180.00 

.00 

1,260.00 

1,170 00 

6,008.00 

1,700.00 

1,952.50 

. 00 

Page 
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Town of Mansfield 
Monthly Revenue Summary by Source 

Fiscal Year: 2013 to 2013 for Dates from 01-Jul-2012 to 30-Sep-2012 

ccount and Description 

40617 Telecom Services Payment 
40820 Interest Income 

40824 Sale Of Supplies 
40825 Rent - Rl~ Maintenance 
401390 Other 

Total Miscellaneous 

Operating Transfers In 
40926 School Cafeteria 

Total Operating Transfers In 

Total 111 Gerieral Fund - Town 

I 
«> 

""' I 

Appropriation Appropriation Adj Debit Amounts 

{55,000. OOl .00 .00 

{25, 000. OO) . 00 . 00 

120 OO) .00 .00 

(2' 790. 00) .00 .00 

{2' 500. OO) .00 .00 

(94,990.00) .00 . 00 

(2,500.00) .00 .00 

---------------- ---" ------------ ----------------
(2, 500. 00) .00 . 00 

(45,300,340.00) 49,300.00 Bl,211.41 

Credit Amounts 

.00 

3' 184. " .00 

2' 790. 00 

161 .15 

9,796.12 

.00 

----------------
.00 

15,177,424.07 

Ending Balance % Rec'd 

(55,000. 00) .00 

tn, 1315. 53) 12. " {12 . 00) "· 00 

.00 100. 00 

(2' 336 .85) .<5 

{135,193.13B) 10.31 

(2, 500. 00} .00 

----------------
{2,500.00} .00 

(30,154,827.34) 33.36 

Activity 

.00 

3,164..47 

.00 

2,790.00 
161 15 

9,796.12 

.00 

.00 

15,096,212.66 

Page 
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_ccount and Description 

111 General Fund - Town 

General Government 
11100 Legislative 
12100 Municipal t.Janagement 
12200 Human Resources 
13100 Town Attorney 
13200 Probate 
14200 Registrars 
15100 Town Clerk 
15200 General Elections 
16100 Finance Administration 
16200 Accounting & Disbursements 
16300 Revenue Collections 
16401 Board Of Assessmenc Appeals 
16402 Property Assessment 
!16510 Central Copying 
~6511 Central Services 
~6600 Information Technology 
130900 Facilities Management 

Total General Government 

Public Safety 
21200 Police Services 
21300 Animal Control 
22101 Fire Marshal 
22155 Fire & Emerg Serv~ces Admin 
22160 Fire & Emergency Services 
23100 Emergency Management 

Total Public Safety 

Public 'tiorks 
30~00 Public Works Administration 
30200 Supervision & Operations 
30300 Road Services 
30400 Grounds Maintenance 
30600 Equipment Maintenance 
30700 Engineering 

Total Public l'iorks 

Town of Mansfield 
Monthly Expenditure Summary by Activity 

Fiscal Year: 2013 to 2013 for Dates from 01-Jul-2012 to 30-Sep-2012 

Appropriation 

88,680.00 
198,300.00 
134,180.00 

42,500.00 
3,920.00 

65,920.00 
217,170.00 

36,700.00 
116,560.00 
168,390.00 
155,740.00 

. 00 

213,440.00 
39,000.00 
34,000.00 
10,820.00 

939,750.00 

2,465,070.00 

1,083,310.00 
92,220.00 

140,860.00 
216,590.00 

1,470,810.00 
51,670.00 

3,055,460.00 

82,240.00 
119,180.00 
696,080.00 
392,.310.00 
601,380.00 
192,720.00 

2,083,910.00 

Appropriation Adj 

. 00 

. DO 

.00 

. 00 

. 00 

.00 

.00 

. 00 

. 00 

. 00 

.00 

.00 

. 00 

. 00 

. 00 

. 00 
·. 00 

. 00 

. 00 

. 00 

. 00 

.00 

. 00 

. 00 

. 00 

.00 

. 00 

. 00 

.00 

. 00 

. 00 

. 00 

Encumbrances 

24,575.00 
1,, 010.00 

. 00 

31,621.01 
. 00 

.00 

6,432.92 
. 00 

.00 

398.00 
. 00 

. 00 

588.23 
. 00 

29.88 
.00 

28,480.86 

93,135.90 

437.00 

. 00 

18,470.66 
206.52 

125,670.58 
.00 

14.4' 784.76 

74.00 
1,135.50 

65.55 
12,616.65 
14,965.35 

.oo 

28,857.05 

Expenditures 

34,254.35 
47' 514.19 
28,141.23 
10,299.9-·9 

3,918.42 
9,963.09 

49,012.70 
4,504.00 

26,412.32 
39,399.70 
52,558.40 

400.00 
47,030.56 
36,011.00 
26,687.91 
10,820.00 

262,405.65 

689,333.51 

25,141.41 
20,957.87 
28,300.24 
31,853.21 

400,621.14. 
13,385.04 

520,258.91 

37,307.77 
22,141. OS 

137,421.07 
94,606.98 

124,792.80 
41,659.18 

457,928.85 

Page 1 

Remaining Balance % Used 

29,850.65 
14.9,775.81 
106,038.77 

579.00 
1. 58 

55,956.91. 
161,724.38 

32,196.00 
90,147.68 

128,592.30 
103,181.60 

(400. 00) 
165,821.21 

2,989.00 
7,282.21 

. 00 

648,863.4.9 

~, 682,600.59 

1,057,731.59 
71,262.13 
94,089.10 

184,530.27 
944,518.28 

38,284.96 

2,390,416.33 

44,858.23 
95, 903.45 

558,593.38 
285,086.37 
461,621.85 
151,060.82 

1,597,124.10 

66.34 
24.47 
2 0. 97 
98.64 
99.96 
15.11 
25.53 
12.27 
22.66 

23.63 
33.75 

. 00 

22.31 
92.34 
78.58 

100.00 
30.95 

31.74 

2.36 
22 73 
33.20 
14.80 
35.78 
25.90 

:2-1.77 

45.45 
19.53 
19.75 
27.33 
23.24 
21.62 

23. 36 
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ccount and Description 

Community Services 
42100 Human Services Administration 
42204 Youth Employment - Middle Sch 
42210 Youth Services 
42300 Senior Services 
43100 Library Services Admin 
45000 Contributions To Area Agency 

Total Community Services 

Community Development 
30800 Building Inspection 
30810 Housing Inspection 
51100 PLANNING & DEVELOPMENT 
52100 Planning/Zoning Inland/Wetlnd 
58000 Boards and Commissions 

I 
<.0 

Town· of Mansfield 
Monthly Expenditure Summary by Activity 

Fiscal Year: 2013 to 2013 for Dates from 01-Jul-2012 to 30-Sep-2012 

Appropriation 

336,670.00 
2,000.00 

172,050.00 
206,470.00 
654,840.00 
303,340.00 

1,675,370.00 

170,470.00 
107,350.00 
228,680.00 

8,100.00 
6,400.00 

Appropriation Adj 

. 00 

.00 

. 00 

. 00 

.00 

. 00 

. 00 

.00 

.00 

. 00 

. 00 

.00 

Encumbrances 

. 00 

.00 

. o·o 
50.00 

6,257.26 
186,242.02 

192,549.28 

235.00 
265.00 

.00 

. 00 
135.12 

Expenditures 

51,632.17 
257.16 

38,705.67 
50,868.67 

166,169.15 
90,961.34 

398,594.16 

45,476.56 
24,616.62 

51,896.33 
595.46 

1,212.50 

Page 2 

Remaining Balance % Used 

285,037.83 
1,742.84 

133,344.33 
155,551.33 
482,413.59 

26,136. G4 

1,084,226.56 

124,758.44 
82,468.38 

176,783.67 
7,504.54 
5,052.38 

15.34. 
12.86 
22.50 
24. 66 
26.33 
91.38 

35.28 

2G. 82 
23.18 
22.69 

7.35 
21.06 

T~l Community Development 521,000.00 .00 635.12 123,797.47 396,567.41 23. 88 

Town-Wide Expenditures 
71000 Employee Benefits 
72000 Insurance 
73000 Contingency 

Total Town-Wide Expenditures 

O~her Financing 
92000 Other Financing Uses 

Total Other Financing 

Total 111 General Fund - Town 

2,353,240.00 
126,970.00 
175,000.00 

2,655,210.00 

2,489,310.00 

2,489,310.00 

14,945,330.00 

.00 

. 00 

.00 

.00 

. 00 

.00 

.00 

87,975.02 
122,483.40 

.00 

210,458.42 

. 00 

.00 

670,420.53 

801,734.82 
5,278.00 

.oo 

807,012.82 

2,393,100.00 

2,393,100.00 

5, 390,025.72 

1,463,530.16 37.81 
{791.40) 100.62 

175,000.00 .00 

1,637,738.76 38. 32 

96,210.00 96.14 

96,210.00 96.14 

8,884,883.75 40.55 
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ccount and Description 

112 General Fund - Board 

Reg Instructional Prog 
61101 Regular Instruction 
61102 English 
61104 Norld Languages 
61105 Health & Safety 
61106 Physical Education 
61107 Art 
61108 Mathematics 
611.09 Music 
61110 Science 
61111 Social Studies 
61115 Information Technology 
61122 Family & Consumer Science 
61123 Technology Education 

I 

"' To~ Reg Instructional Prog 
I 

Special Educ. Programs 
61201 Special Ed Instruction 
61202 Enrichment 
61204 Preschool 

Total Special Educ. Programs 

Culturally Disadv Pupil 
61310 Remedial Reading/Math 

Total Culturally Disadv Pupil 

Summer School-Free Only 
61400 Summer School 

Total Summer School-Free Only 

Tuition Payments 
61600 Tuition Payments 

Town of Mansfield 
Monthly Expenditure Summary by Activity 

Fiscal Year: 2013 to 2013 for Dates from 01~Jul-2012 to JO~Sep-2012 

Appropriation 

8,057,480.00 
49,520.00 
10,090.00 

7,730.00 
12,690.00 
14,060.00 
75,470.00 
17,300.00 
30,750.00 
20,680.00 

201,250.00 
9,080.00 

10,830.00 

Appropriation Adj 

. 00 

. 00 

. 00 

.00 

. 00 

. 00 

. 00 

. 00 

.00 

.oo 

. 00 

. 00 

.00 

Encumbrances 

. 00 

14,087.64 
958.37 

1,256.54 
3,384.56 
5,045.30 

10,987.48 
1,3,16.36 
7,308.01 
3,472.34 

4.8,973,27 
513.24 

1,271.40 

Expenditures 

699,157.19 
9,831.44 

819.72 
868.99 

2,024.42 
1,873.44 
6,650.17 
3,127.47 
5,815.82 
3,491.17 

89,458.18 
. 00 

2, 936.38 

Remaining Balance % Used 

7,358,322.81 
25,600.92 
8,311.91 
5,604.47 
7,281.02 
7,141.26 

57,832.35 
12,856.17 
17,626.17 
13,716.49 
62,818.55 
8,566.76 
6,622.22 

8.68 
48.30 
17.62 
27. 50 
42.62 
49.21 
23.37 
25. 69 
42. 68 
33.67 
68.79 

5.65 
38.85 

8,516,930.00 .00 98,574.51 826,054.39 7_,592,301.10 10.86 

1,348,04.0.00 
412,820.00 
319,460.00 

2,080,320.00 

341,040.00 

341,040.00 

54,500.00 

54,500.00 

.00 

. 00 

. 00 

.00 

. 00 

. 00 

. 00 

.00 

. 00 

. 00 

2,618.45 
5,601.60 
2,003.57 

10,223.62 

.00 

.00 

. 00 

. 00 

159,328.75 

141,179.98 
32,476.66 
30,063.41 

203,720.05 

38,473.44 

38,473.4.4 

38,297.33 

38,297.33 

44,680.88 

1, 204,241.57 
374,741.74 
287' 393.02 

1,866,376.33 

302,566.56 

302,566.56 

16,202.67 

16,202.67 

{204,009.63) 

10.67 
.22 

10.04 

10.28 

11.28 

11.28 

70.27 

70.27 

. 00 
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.ccount and Description 

Total Tuition Payments 

Central Serv Instr Supp 
61900 Central Service-Instr Suppl. 

Total Central Serv Instr Supp 

Support Serv-Students 
62102 Guidance Services 
62103 Health Services 
62104 Outside Eval/Contracted Serv 
62105 Speech And Hearing Services 
62106 Pupil Services - Testing 
6210B Psychological Services 
I 

co 
To~l Support Serv-Students 

Improv-Instr Services 
62201 C~rriculum .Developtnent 
62202 Professional Development 

Total Improv-Instr Services 

Educ Media Services 
62302 Media Services 
6·2310 Library 

Total Educ Media Services 

General Administration 
62401 Board Of Education 
62402 Superintendent's Office 
62404 Special Education Admin 

Total General Administration 

School Based Admin 
62520 Principals' Office Services 

Town of tJJansfield 
Monthly Expenditure Summary by Activity 

Fiscal Year: 2013 to 2013 for Dates from 01-Jul-2012 to 30~Sep-2012 

Appropriation Appropriation Adj 

. 00 .00 

159,760.00 .00 

159,760.00 .00 

146,000.00 .00 
210,650.00 .00 
230,500.00 .00 
158,840.00 .00 

6,570.00 .00 
299,630.00 .00 

1,052,190.00 .00 

141,100.00 
36,990.00 

178,090.00 

71,200.00 
299,740.00 

370,940.00 

385,860.00 
363,720.00 
292,970.00 

1,042,550.00 

1,033,930.00 

. 00 

. 00 

.00 

.00 

. 00 

. 00 

. 00 

.00 

.00 

.·oo 

.00 

Encumbrances 

1591 32·8 • 75 

12,180.87 

12,180.87 

718.10 
3,525.00 

128,356.79 
808 . .92 

.00 
733.26 

134,142.07 

3,520.00 
4,433.00 

7,953.00 

3,790.17 
12,225.36 

16,015.53 

45,231.35 
6,711.83 

10,347.98 

62,291. .16 

3,726.87 

Expenditures 

44,680.88 

115,486.50 

115,486.50 

17,339.09 
16,428.77 

2,105.00 
27,697.35 

.oo 
20,062.60 

83,622.81 

52,357.26 
1,282.47 

53,639.73 

3,142.36 
38,240.09 

41,382.45 

245,200.80 
90,622.51 
66,933.04 

402,756.35 

249,062.37 

Page 2 

Remaining Balance ~ Used 

{204, 009 .63) 

32,092.63 

32,092.63 

127,.942.81 
190,706.23 
100,038.21 
130,333.73 

6,570.00 
278,834.14 

834,425.12 

85,222.74 
31,274.53 

116,497.27 

64,267.47 
249,274.55 

313,542.02 

95,427.85 
266,385.66 
215,688.98 

5771502.49 

781,140.76 

. 00 

79.91 

79.91 

12.37 
9.47 

56.60 
17.95 

.00 

6. 94 

20.70 

39.60 
15.45 

34. 59 

9.74 
16. B4 

15.47 

75.27 
26.76 
26.38 

44.61 

24.45 
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,ccount and Description 

62521 Support Services - Central 
62523 Field Studies 

Total School Based Admin 

Fiscal Serv/Bus Support 
62601 Business Management 

Total Fiscal Serv/Bus Support 

Plant Oper & Naint Serv 
62710 Plant Operations - Building 

To~l Plant Oper & Maint Serv 

«> 
I 

Student Transp Service 
62801 Regular Transportation 
62802 Spec Ed Transportation 

Total Student Transp Service 

Enterprise Activities 
63430 After School Program 
63440 Athletic Program 

Total Enterprise ActivitieE 

Employee Benefits 
68000 Employee Benefits 

Total Employee Benefits 

Transfer Out-Other Fund 
69000 Transfers Out To Other Funds 

Total Transfer Out-Other Fund 

Tovm of Mansfield 
t"lont~ly Expenditure Summary by Activity 

Fiscal Year: 2013 to 2013 for Dates from 01-Jul-2012 to 30-Sep-2012 

Appropriation 

16,490.00 
13,500.00 

1,063,920.00 

255,270.00 

255,270.00 

1,488,790.00 

Appropriation Adj 

.00 

.00 

. 00 

.00 

.00 

. 00 

Encumbrances 

1,633.80 
600.00 

5,960.67 

66,050.60 

66,050.60 

47,261.39 

Expenditures 

2, 681.43 
-00 

251,743.80 

135,718.03 

135,718.03 

376,342.71 

1,488,790.00 .00 47,261.39 376,342.71 

710,300.00 .00 .00 \15,133.77) 
112,000.00 .00 690.00 10,700.00 

822,300.00 

40,330.00 
36,190.00 

76,520.00 

3_, 038' 190.00 

3,038,190.00 

46,850.00 

46,850.00 

-00 

-00 
. 00 

.00 

-00 

-00 

.00 

. 00 

690.00 

197.24 
2,236.95 

2,434.19 

26,373.88 

26,373.88 

.00 

.00 

(4,433.77) 

777.92 
490.10 

1,268.02 

814 t 930.13 

814,930.13 

46,850.00 

46' 850.00 

Page 3 

Remaining Balance % Used 

12,174.77 
U,900.00 

806,215.53 

53,501.37 

53,501.37 

1,065,185.90 

1,065,185.90 

725,433.77 
100,610.00 

826,043.77 

39,354.84 
33,462.95 

72,817.79 

2,196,885.99 

2,196,885.99 

.00 

-00 

26.17 
4.44 

24.22 

79.04 

79.04 

28.45 

28.45 

{2 .13 

10.17 

(. 46 

2.42 
7.54 

4.84 

27.69 

27.69 

100.00 

100.00 
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\ccount and Description 

Total 112 General Fund - Board 

_.. 
0 
0 
I 

Printed 02-Nov-2012 at 10:42:01 by TRAHANCA 
Town of Mansfield 

Monthly Expenditure Summary by Activity 

Fiscal Year: 2013 to 2013 for Dates from 01-Jul-2012 to 30-Sep-2012 

Appropriation Appropriation Adj Encumbrances 

20,588,160.00 .00 649,480.24 

Page 4 

Expenditures Remaining Balance % Used 

3,470,532.85 16,468,146.91 20.01 



To: 
From: 
CC: 
Date: 

Town Council 

Town of Mansfield 
Agenda Item Summary 

Antonia Moran, Personnel Committee Chair 
Matthew Hart, Town Manager 
November13, 2012 

Re: Town Manager's Performance Review and FY 2012/13 Compensation 

Subject Matter/Background 
As you know, we have recently completed the Town Manager's performance 
review for the previous year (July 1, 2011- June 30, 2012). The Council has 
favorably evaluated the Town Manager's performance for this rating period. 
(Please see the attached review summary for more detail.) 

During the review process, we discussed a wage increase for the Town 
Manager, consisting of a two-percent (2%) percent increase to his annual 
compensation. The wage increase would be effective as of July 1, 2012, in 
keeping with the evaluation time period and the fiscal year. While the Town 
Council has discretion in determining the amount of any wage adjustment for the 
Town Manager, the proposed increase is consistent with what was awarded to 
nonunion personnel. In addition, the Town Manager is contributing 16 percent of 
premium for participation in the health insurance plan, consistent with that paid 
by nonunion employees. 

Financial Impact 
If the wage increase is approved, the Town Manager's annual salary would 
increase from $135,691.29 to $138,405.11. The impact of the wage adjustment 
on benefits is noted below: 

I fAd' T M C mpact o lJUStment to own anager ompensatwn 
Life 

Salaty FICA Medicare MERS Ins. STD LTD Total 

Current $135,691.29 $8,413 $1,968 $15,998 $581 $741 $824 ~164,215.88 
-· 

Proposed ~138,405.11 $8,581 $2,007 ~16,318 $598 $756 $840 ll167,505.14 

Difference $2,713.82 $168.26 $39.35 $319.96 $16.56 $14.88 $16.44 $3,289.27 
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Recommendation 
At its October 15th meeting, the Personnel Committee unanimously approved to 
recommend to the Town Council that the Town Manager's annual salary be 
increased to $138,405.11 for FY 2012/13. The following motion is suggested: 

Move, effective as of July 1, 2012, to increase the Town Manager's annual salary 
to $138,405.11. 

Attachments 
1) Summary- Town Manager's FY 2011/12 Performance Review 
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Personnel Committee 
Recommended evaluation for Matt Hart 

10/15/2012 

The following evaluation was conducted by gathering information from Town Council members 
and senior staff of the Town of Mansfield. This is the first time that senior staff has been 
included in the evaluation of the Towp Manager. The Council appreciates the willingness of 
senior staff to voluntarily participate in this evaluation. 

The 2011-2012 year has been a very busy one for the Town of Mansfield and for Matt Hart. 
Among the projects were the beginning phases of the Storrs center project, including the town's 
construction of infrastructure; the continuing discussions of school construction projects and 
water supply; the hiring of new staff to head the Planning and Economic Development 
Department and the Mansfield Library and two major storms. Additionally, there were the 
regular responsibilities of budget development and implementation, university relations, public 
safety, and general administration. 

In the evaluation of the Town Manager's work it was found that Matt has met the high standards 
set for him with ratings of his work to be "met expectations" or "outstanding" a great majority of 
the time. In fact, the evaluations were so positive that it is difficult to find any single area that 
might be improved. The comments were also nearly unanimously positive. 

The progress on Storrs Center was particularly well received. The hiring of both a new Planning 
Director and Library Director was also understood to be a real achievement. The town's role in 
responding to Hurricane Irene and Storm Alfred was also significant, and recognized by outside 
agencies as well. Budget implementation, collective bargaining agreements, the stabilization of 
health care costs, and the two major budgeting reforms (pay as you go funding for CIP and 
increasing fund balance) were also major achievements. Matt's direction of extensive, cautious 
and open discussion of the school building project was also viewed positively. 

Some comments were made that the use of extensive process can sometimes be time consuming 
and inefficient. This is a difficult issue, because inadequate process can produce as much 
anxiety and resistance as too much process. Some people like careful process; others are made 
impatient by it. We suggest that it is a matter that should be considered over the next year. 

The Council is very pleased to congratulate Matt Hart on another year of high level 
accomplishment and to recommend the renewal of his contract for another three year term. 
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To: Town Council 

Town of Mansfield 
Agenda Item Summary 

From: Antonia Moran, Personnel Committee Chair 
Matt Hart, Town Manager CC: 

Date: November 13, 2012 
Re: Town Manager's Employment Agreement 

Subject Matter/Background 
Attached please find a proposed successor employment agreement with the 
Town Manager. The proposed agreement is for a three-year term. 

The manager's recent performance review was positive, in keeping with previous 
reviews. The proposed agreement extends the terms of the manager's current 
employment agreement, and incorporates the new proposed base salary in the 
successor contract There ·are two other areas in the proposed successor 
agreement that I wish to highlight: 

1) The language in section 3 in reference to the 457 deferred compensation 
plan has been removed, as that language is no longer necessary; and 

2) The severance pay is now set and fixed at 12 months, due to the fact that 
the manager has earned the 12-month benefit based on the terms of his 
current employment agreement 

3) The language in section 7 has changed to include "or such amount 
required by state law in the event the employee contribution is changed". 

From my perspective the proposed agreement is fair and reasonable to both the 
Town and the Town Manager. 

Recommendation 
The Personnel Committee reviewed and unanimously endorsed the attached 
successor employment agreement at its October 151 meeting. The Personnel 
Committee and I recommend that the Town Council authorize the Mayor to 
execute the proposed successor employment agreement with the Town 
Manager. 

-105-
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If the Town Council concurs with this recommendation, the following resolution is 
in order: 

Resolved, to authorize the Mayor to execute the proposed Town Manager 
Employment Agreement between the Town of Mansfield, Connecticut and 
Matthew W Hart, for a three-year term commencing on December 1, 2012 and 
expiring on November 30, 2015. 

Attachments 
1) Proposed Town Manager Employment Agreement (with track changes) 
2) Proposed Town Manager Employment Agreement (clean copy) 
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TOWN OF MANSFIELD 

TOWN MANAGER 
EMPLOYMENT AGREEMENT 

20120-9 
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Introduction 

TOWN MANAGER EMPLOYMENT AGREEMENT 
BETWEEN 

THE TOWN OF MANSFIELD, CONNECTICUT 
AND 

MATTHEW W. HART 

This Agreement, made and entered into this __ day of November, 201200, by and 
between the Town of Mansfield a municipal subdivision of the State of Connecticut, 
(hereinafter called "Employer") and Matthew W. Hart, (hereinafter called "Employee") a 
professional in public management who, as a member of the International City/County 
Management Association, is subject to said association's Code of Ethics, both of whom 
agree as follows: 

Section 1: Term 
Subject to Article V, Section C501 of the Charter of the Town of Mansfield and Section 9 
of this Agreement, the term of this Agreement shall be for an initial period of three (3) 
years from December 1, 20.JZOO until November 30, 20.1§~-J. Thereafter, this 
Agreement shall automatically be renewed on its anniversary date for a term of three (3) 
years unless notice that the Agreement shall terminate is given by one or both of the 
parties at least three (3) months before the expiration date. In the event the Agreement 
is not renewed, all compensation, benefits and requirements of the Agreement shall 
remain in effect until a new agreement is reached, Employee is terminated pursuant to 
Section 9 or resigns pursuant to Section 11 of this Agreement. 

Section 2: Duties and Authority 
Employer agrees to employ Employee as Town Manager to perform the functions and 
duties of such position specified in the Charter and Ordinances of the Town of Mansfield 
and the Statutes of the State of Connecticut and to perform other legally permissible 
duties and functions delegated by its Town Council, and Employee agrees to accept 
such responsibility. 

Section 3: Base Salary 
Employer agrees to pay Employee an annual base salary of one hundred thirty-eight 
thousand four hundred forty-five tweffi-y seven thousand, eight hundred forty.-twe 
dollars and eleven cents ($138 405.11 +2+,842.00) in installments at the same 
frequency that other management employees of the Employer are paid. The paFt-iBs 
agree that contributions that the Employer has made towards Employee's Section 4&;z: 
deferred compensation plan for the-pefie€1.-fm.Jti.l.y-1, 2009 through December 1, 2009, 
the effective date of this Agreement, shall be credited as payment towards Employe&-& 
base salary for the fiscal year beginning July 1, 2009 and ending June 30, 204-0. 
Employer shall annually give consideration to an increase in Employee's compensation 
based on performance, pursuant to Section 12 hereof. 
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Section 4: Health, Disability and Life Insurance Benefits 
A. Medical Benefits. Employer agrees to furnish comprehensive medical benefits for 
Employee and his dependents equal to those which are provided to all other non
bargaining unit employees of the Town of Mansfield and to indemnify the cost thereof in 
the form of insurance premiums or otherwise in the same proportionate share as 
Employer pays for the other non-bargaining unit employees of the Town of Mansfield. 
B. Dental Benefits. Employer agrees to furnish dental care benefits for Employee and 
his dependents equal to those which are provided to all other non-bargaining unit 
employees of the Town of Mansfield and to indemnify the cost thereof in the form of 
insurance premiums or otherwise in the same proportionate share as Employer pays for 
the other non-bargaining unit employees of the Town of Mansfield. 
C. Long Term Disability Insurance. Employer agrees to furnish and to make required 
premium payments for long term disability insurance coverage for Employee that has 
the same terms and conditions as apply to other non-bargaining unit employees of the 
Town of Mansfield. 
D. Short Term Disability Insurance. Employer agrees to furnish and to make required 
premium payments for short term disability insurance coverage for Employee that has 
the same terms and conditions as apply to other non-bargaining unit employees of the 
Town of Mansfield, provided Employee shall be entitled to receive thereunder the full
amount of his current net salary, otherwise Employer shall pay any difference between 
the principal amount of insurance and Employee's current net salary. 
E. Life/AD&D Insurance. Employer shall pay the. amount of premiums for term 
life/accidental death and dismemberment insurance in the amount of two (2) times 
Employee's annual base salary, including all increases in the base salary during the life 
of this Agreement. Employee shall name the beneficiary of such insurance. 

Section 5: Leave 
A. Vacation Leave. Employee shall be entitled to four weeks (20 work days) of vacation 
time per year. In the event that Employee does not use all the vacation time for which 
he has been credited in a given year, he may accrue the unused vacation time of that 
year up to a total accrual not to exceed thirty (30) days of vacation time earned during 
all years of his employment as Town Manager. At the time of his separation or 
retirement from service with the Town of Mansfield, Employee will be entitled to 
compensation for the balance of his accrued, unused vacation time at the pro-rata of his 
salary then in effect. Employee shall have the option of taking such compensation as: 1) 
a cash payment; or 2) separation leave. In the event of Employee's death, Employer will 
pay Employee's estate the amount of compensation for accrued, un-used vacation time 
to which Employee would have been entitled as if he had separated or retired as 
previously stated. 
B. Sick Leave. Employee shall have on the effective date of this agreement the amount 
of sick leave he has accrued while employed in Town of Mansfield positions he ha_s 
previously held. Employee shall thereafter accrue sick leave on an annual basis at the 
highest rate provided to other non-bargaining unit employees. Policies regarding · 
limitations on the use and accrual of sick leave that apply to non-bargaining unit 
employees of the Town of Mansfield shall apply to Employee. 
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C. Military Reserve Leave. Employee shall be entitled to military reserve leave time pursuant to 
state law and Town of Mansfield policy. 
D. Holiday Leave. Employee shall be entitled to the same holidays as other non-bargaining 
unit employees of the Town of Mansfield which, at the execution of this Agreement, are 
thirteen (13) days per annum. 
E. Personal Leave. Employee shall be entitled to the same personal leave as other non
bargaining unit employees of the Town of Mansfield which, at the execution of this Agreement, 
is three (3) days per annum. The eligibility and conditions that apply to personal leave for non
bargaining unit employees shall apply to that of Employee. 

Section 6: Automobile 
Employee's duties require exclusive and unrestricted use of an automobile. 
Accordingly, Employer shall be responsible for: 1) furnishing Employee with a suitable 
automobile; 2) keeping in force automobile liability, property damage, and 
comprehensive insurance applicable to such vehicle and its operation; and 3) providing 
for or paying for maintenance and repair to keep such vehicle in good operating 
condition. 'Employee may use the vehicle for non-business purposes, provided he shall 
reimburse the Employer at the current IRS standard mileage rate for any personal use 
of the vehicle beyond the greater Mansfield area which is defined as travel within a 
twenty (20) mile radius of the Mansfield Town HaiL 

Section 7: Retirement 
A Retirement Eligibility. Employee shall be eligible for retirement under the terms that 
apply to other non-bargaining unit employees of the Town of Mansfield in effect at the 
time Employee applies for such retirement 
B. MERS. Employer agrees to continue Employee's enrollment in the State of 
Connecticut Municipal Employees Retirement System (MERS) and to make all 
appropriate contributions required by the State of Connecticut, provided Employee shall 
contribute to Employer through payroll deductions two and one-quarter percent (2.25%) 
of his base salary, or such amount required by state law in the event the employee 
contribution is changed, to defray the cost of MERS charges to Employer. 
C. Post-Retirement Health Care and Life Insurance. Upon retirement, Employee will be 
entitled to enrollment in and be a beneficiary of Employer's benefit plans that provide 
post-retirement medical, dental and life insurance coverage for Employer's non
bargaining unit employees and their dependents. Employee will make contributions to 
such plans at the rate or in the amount that, from time to time, are set for all other non
bargaining unit employees of the Town of Mansfield. In the event Employee 
predeceases his spouse after he has attained retirement, Employee's spouse shall be 
entitled to succeed him as an enrolled beneficiary of Employer's medical, dental and life 
insurance plans provided she makes premium contributions commensurate with current 
rates or amounts in effect for non-bargaining unit employees of the Town of Mansfield. 

Section 8: Professional Support 
A Dues and Subscriptions. Employer agrees to budget for and to pay for professional 
dues and subscriptions of Employee necessary for continuation and full participation in 
national, regional and state associations and organizations necessary and desirable for 
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Employee's continued professional participation, growth, and advancement, and for the 
good of Employer. 
B. Professional and Official Travel. Employer agrees to budget for and to pay for 
transportation, registration and subsistence expenses of Employee for professional and 
official travel, meetings, conferences and occasions to adequately continue the 
professional development of Employee and to pursue necessary official functions for 
Employer, including but not limited to the ICMA Annual Conference, meetings of the 
Connecticut Conference of Municipalities, and such other national, regional, state·, and 
local governmental groups and committees in which Employee may serve as a member. 
C. Continuing Education. Employer also agrees to budget for and to pay for registration, 
tuition, travel and subsistence expenses of Employee for short courses, institutes, and 
seminars that are necessary for the Employee's professional knowledge and 
development and for the good of the Employer. 
D. Local Organizations. Employer .shall pay for the reasonable membership fees and/or 
dues to enable Employee to be a member in such local civic organizations as Employer 
shall determine that membership by Employee is of value to the Town of Mansfield. 

Section 9: Termination 
For the purpose of this agreement, termination shall occur when: 

1) The Town Council votes to remove Employee in the manner set forth in Article V, 
Section 501 B of the Charter of the Town of Mansfield. 

2) If, pursuant to Chapter 99 of the Connecticut General Statutes, as amended, any 
provision of the Charter of the Town of Mansfield is revised to diminish the role, 
powers, duties, authority, or responsibilities of Employee's position to the extent that 
the form of government of the Town of Mansfield is substantially changed, Employee 
shall have the right to declare that any such amendment constitutes termination. 

3) In the absence of stringent fiscal conditions which force Employer to reduce the 
compensation of all non-bargaining unit employees on average by a like percentage, 
a reduction in the base salary, compensation or any other financial benefit of 
Employee shall constitute a breach of this Agreement and Employee will have a right 
to declare a termination. · 

4) If Employee resigns following a proposal to accept resignation, whether formal or 
informal, by Employer as representative of the majority of the Town Council desiring 
Employee to resign, then Employee will have a right to declare a termination as of 
the date of the suggestion. 

Section 10: Severance 
Severance shall be paid to Employee when employment is terminated as defined in 
Section 9. If Employee is terminated: 

1) Employer shall provide a minimum severance payment equal to twelve (12) nine (9) 
months of salary at the current rate of pay. On eaffi-anniversary of the effective date of 
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trn&Agreement such minimum severance payment shall be increased by-ene additfeRal 
month of salary at the current rate of pay to a ma)(iFRum of tvvelve (12) months of sai3-Pf. 
Severance shall be paid in a lump sum unless otherwise mutually agreed by Employer 
and Employee. 

2) Employee shall also be compensated for all accrued leave as defined in Section 5 of 
this Agreement. 

3) Employer shall make contributions to Employee's deferred compensation account 
based on the value of the aforementioned severance payment calculated using the 
contribution rates ordinarily used pursuant to subsection C of Section 7 this Agreement. 

4) Employer shall pay the cost to continue the following benefits for a period of at least 
nine (9) months following the date of termination: 

a) Medical Benefits for the employee and his dependents as provided in Section 
4A. . 
b) Dental Benefits for the employee and his dependents as provided in Section 
4B. 
c) Long Term Disability Insurance as provided in Section 4C. 
d) Short Term Disability Insurance as provided in Section 4D. 
e) Life/AD&D Insurance as provided in Section 4E 
f) Out placement services, should the employee desire them, in an amount not to 
exceed ten thousand dollars ($1 0,000). 

If Employee is terminated because of a conviction of a felony, then Employer shall not 
be obligated to pay severance under this section. 

Section 11: Resignation 
In the event that Employee voluntarily resigns his position with Employer, Employee 
shall provide a minimum of thirty (30) days notice unless the parties agree otherwise. 

Section 12: Performance Evaluation 
Employer shall annually in the month of ,My_May-review the performance of Employee 
subject to a process, form, criteria, and format for the evaluation which shall be mutually 
agreed upon by Employer and Employee. Employer's evaluation process shall, at a 
minimum, include: 1) preparation of a preliminary evaluation, 2) meeting with Employee 
to discuss the evaluation, and 3) presentation to Employee of a written summary of the 
evaluation results within thirty (30) days of the evaluation meeting. 

Section 13: Hours of Work 
It is recognized that Employee must devote a great deal of time outside the normal 
office hours on business for Employer, and to that end Employee shall be allowed to 
establish an appropriate work schedule. 
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Section 14: Outside Employment 
The employment provided for by this Agreement shall be Employee's sole employment. 
Recognizing that certain outside consulting or teaching opportunities provide indirect 
benefits to Employer and the community, Employee may elect to accept, subject to the 
approval of Employer, limited teaching or consulting opportunities with the 
understanding that such arrangements shall not constitute interference with or a conflict 
of Interest with his responsibilities as Town Manager per Article V, Section 501A of the 
Charter of the Town of Mansfield. 

Section 15: Indemnification 
Beyond what is required by the laws of the State of Connecticut, Employer shall defend, 
save harmless and indemnify Employee against any tort, professional liability claim or 
demand or other legal action, whether groundless or otherwise, arising out of an alleged 
act or omission occurring in the performance of Employee's duties as Town Manager or 
resulting from the exercise of judgment or discretion in connection with the performance 
of program duties or responsibilities, unless the act or omission involved willful or 
wanton conduct. Employee may request and Employer shall not unreasonably refuse to 
provide independent legal representation at Employer's expense. Legal representation, 
provided by Employer for Employee, shall extend until a final determination of the legal 
action including any appeals brought by either party even if Employee's service to 
Employer has, in the meantime, ended. 

Employer shall indemnify Employee against any and all losses, damages, judgments, 
interest, settlements, fines, court costs and other reasonable costs and expenses of 
legal proceedings including attorneys fees, and any other liabilities incurred by, imposed 
upon, or suffered by Employee in connection with or resulting from any claim, action, 
suit, or proceeding, actual or threatened, arising out of or in connection with the 
performance of his duties. Settlement of any claim must receive prior approval of 
Employer in order for indemnification, as provided in this Section, to be available. 
Employer shall have the right to enter into a compromise settlement of any claim or suit 
unless such settlement may tend to jeopardize the professional reputation of Employee 
in which event Employee may have veto authority over the settlement. 

Section 16: Bonding 
Employer shall bear the full cost of any fidelity or other bonds required of Employee 
under any law or ordinance. 

Section 17: Other Terms and Conditions of Employment 
Upon mutual agreement of Employer and Employee, other terms and conditions of 
employment relating to the performance of the Employee may be set by Employer from 
time to time, provided such terms and conditions are not inconsistent with or in conflict 
with the provisions of this Agreement, the Charter of the Town of Mansfield or the laws 
of the State of Connecticut or the United States. 
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Section 18: Notices 
Notice pursuant to this Agreement shall be given by depositing in the custody of the 
United States Postal Service, postage prepaid, addressed as follows: 

(1) EMPLOYER: Mayor, Town of Mansfield, Audrey P. Beck Municipal Building, 4 
South Eagleville Road, Mansfield, CT 06268 

(2) EMPLOYEE: Matthew W. Hart, 9 Deerfield Lane, Mansfield, CT 06268 

Alternatively, notice required pursuant to this Agreement may be personally served in 
the same manner as is applicable to civil judicial practice. Notice shall be deemed given 
as of the date of personal service or as the date of deposit of such written notice in the 
course of transmission in the United States Postal Service. 

Section 19: General Provisions 
A. Integration. This Agreement sets forth and establishes the entire understanding 
between Employer and Employee relating to the employment of Employee by Employer. 
Any prior discussions or representations by or between the parties are merged into and 
rendered null and void by this Agreement. The parties by mutual written agreement may 
amend any provision of this Agreement during the life of the Agreement Such 
amendments shall be incorporated and made a part of this Agreement. 
B. Binding Effect This Agreement shall be binding on Employer and Employee as well 
as their heirs, assigns, executors, personal representatives and successors in interest 
C. Effective Date. This Agreement shall become effective on December 1, 201200. 
D. Severability. The invalidity or partial invalidity of any portion of this Agreement will not 
affect the validity of any other provision. In the event that any provision of this 
Agreement is held to be invalid, the remaining provisions shall be deemed to be in full 
force and effect as if they have been executed by both parties subsequent to the 
expunging or judicial modification of the invalid provision. 

IN WITNESS WHEREOF, the parties hereto have set their signatures this __ day of 
·---' 201200. 

TOWN OF MANSFIELD, EMPLOYER MATTHEWW. HART, EMPLOYEE 

By, Matthew W. Hart 

Its Mayor, Duly Authorized 
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Introduction 

TOWN MANAGER EMPLOYMENT AGREEMENT 
BETWEEN 

THE TOWN OF MANSFIELD, CONNECTICUT 
AND 

MATTHEW W. HART 

This Agreement, made and entered into this __ day of November, 2012, by and 
between the Town of Mansfield a municipal subdivision of the State of Connecticut, 
(hereinafter called "Employer") and Matthew W. Hart, (hereinafter called "Employee") a 
professional in public management who, as a member of the International City/County 
Management Association, is subject to said association's Code of Ethics, both of whom 
agree as follows: 

Section 1: Term 
Subject to Article V, Section C501 of the Charter of the Town of Mansfield and Section 9 
of this Agreement, the term of this Agreement shall be for an initial period of three (3) 
years from December 1, 2012 until November 30, 2015. Thereafter, this Agreement 
shall automatically be renewed on its anniversary date for a term of three (3) years 
unless notice that the Agreement shall terminate is given by one or both of the parties at 
least three (3) months before the expiration date. In the event the Agreement is not 
renewed, all compensation, benefits and requirements of the Agreement shall remain in 
effect until a new agreement is reached, Employee is terminated pursuant to Section 9 
or resigns pursuant to Section 11 of this Agreement 

Section 2: Duties and Authority 
Employer agrees to employ Employee as Town Manager to perform the functions and 
duties of such position specified in the Charter and Ordinances of the Town of Mansfield 
and the Statutes of the State of Connecticut and to perform other legally permissible 
duties and functions delegated by its Town Council, and Employee agrees to accept 
such responsibility. 

Section 3: Base Salary 
Employer agrees to pay Employee an annual base salary of one hundred thirty-eight 
thousand, four hundred forty-five dollars and eleven cents ($138,405.11) in installments 
at the same frequency that other management employees of the Employer are paid .. 
Employer shall annually give consideration to an increase in Employee's compensation 
based on performance, pursuant to Section 12 hereof. 
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Section 4: Health, Disability and Life Insurance Benefits 
A. Medical Benefits. Employer agrees to furnish comprehensive medical benefits for 
Employee and his dependents equal to those which are provided to all other non
bargaining unit employees of the Town of Mansfield and to indemnify the cost thereof in 
the form of insurance premiums or otherwise in the same proportionate share as 
Employer pays for the other non-bargaining unit employees of the Town of Mansfield. 
B. Dental Benefits. Employer agrees to furnish dental care benefits for Employee and 
his dependents equal to those which are provided to all other non-bargaining unit 
employees of the Town of Mansfield and to indemnify the cost thereof in the form of 
insurance premiums or otherwise in the same proportionate share as Employer pays for 
the other non-bargaining unit employees of the Town of Mansfield. 
C. Long Term Disability Insurance. Employer agrees to furnish and to make required 
premium payments for long term disability insurance coverage for Employee that has 
the same terms and conditions as apply to other non-bargaining unit employees of the 
Town of Mansfield. 
D. Short Term Disability Insurance. Employer agrees to furnish and to make required 
premium payments for short term disability insurance coverage for Employee that has 
the same terms and conditions as apply to other non-bargaining unit employees of the 
Town of Mansfield, provided Employee shall be entitled to receive thereunder the full
amount of his current net salary, otherwise Employer shall pay any difference between 
the principal amount of insurance and Employee's current net salary. 
E. Life/AD&D Insurance. Employer shall pay the amount of premiums for term 
life/accidental death and dismemberment insurance in the amount of two (2) times 
Employee's annual base salary, including all increases in the base salary during the life 
of this Agreement. Employee shall name the beneficiary of such insurance. 

Section 5: Leave 
A. Vacation Leave. Employee shall be entitled to four weeks (20 work days) of vacation 
time per year. In the event that Employee does not use all the vacation time for which 
he has been credited in a given year, he may accrue the unused vacation time of that 
year up to a total accrual not to exceed thirty (30) days of vacation time earned during 
all years of his employment as Town Manager. At the time of his separation or 
retirement from service with the Town of Mansfield, Employee will be entitled to 
compensation for the balance of his accrued, unused vacation time at the pro-rata of his 
salary then in effect. Employee shall have the option of taking such compensation as: 1) 
a cash payment; or 2) separation leave. In the event of Employee's death, Employer will 
pay Employee's estate the amount of compensation for accrued, un-used vacation time 
to which Employee would have been entitled as if he had separated or retired as 
previously stated. 
B. Sick Leave. Employee shall have on the effective date of this agreement the amount 
of sick leave he has accrued while employed in Town of Mansfield positions he has 
previously held. Employee shall thereafter accrue sick leave on an annual basis at the 
highest rate provided to other non-bargaining unit employees. Policies regarding 
limitations on the use and accrual of sick leave that apply to non-bargaining unit 
employees of the Town of Mansfield shall apply to Employee. 
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C. Military Reserve Leave. Employee shall be entitled to military reserve leave time pursuant to 
state law and Town of Mansfield policy. 
D. Holiday Leave. Employee shall be entitled to the same holidays as other non-bargaining 
unit employees of the Town of Mansfield which, at the execution of this Agreement, are 
thirteen (13) days per annum. 
E. Personal Leave. Employee shall be entitled to the same personal leave as other non
bargaining unit employees of the Town of Mansfield which, at the execution of this Agreement, 
is three (3) days per annum. The eligibility and conditions that apply to personal leave for non
bargaining unit employees shall apply to that of Employee. 

Section 6: Automobile 
Employee's duties require exclusive and unrestricted use of an automobile. 
Accordingly, Employer shall be responsible for: 1) furnishing Employee with a s.uitable 
automobile; 2) keeping in force automobile liability, property damage, and 
comprehensive insurance applicable to such vehicle and its operation; and 3) providing 
for or paying for maintenance and repair to keep such vehicle in good operating 
condition. Employee may use the vehicle for non-business purposes, provided he shall 
reimburse the Employer at the current IRS standard mileage rate for any personal use 
of the vehicle beyond the greater Mansfield area which is defined as travel within a 
twenty (20) mile radius of the Mansfield Town Hall. 

Section 7: Retirement 
A. Retirement Eligibility. Employee shall be eligible for retirement under the terms that 
apply to other non-bargaining unit employees of the Town of Mansfield in effect at the 
time Employee applies for such retirement. 
B. MERS. Employer agrees to continue Employee's enrollment in the State of 
Connecticut Municipal Employees Retirement System (MERS) and to make all 
appropriate contributions required by the State of Connecticut, provided Employee shall 
contribute to Employer through payroll deductions two and one-quarter percent (2.25%) 
of his base salary, or such amount required by state law in the event the employee 
contribution is changed, to defray the cost of MERS charges to Employer. 
C. Post-Retirement Health Care and Life Insurance. Upon retirement, Employee will be 
entitled to enrollment in and be a benefiCiary of Employer's benefit plans that provide 
post-retirement medical, dental and life insurance coverage for Employer's non
bargaining unit employees and their dependents. Employee will make contributions to 
such plans at the rate or in the amount that, from time to time, are set for all other non
bargaining unit employees of the Town of Mansfield. In the event Employee 
predeceases his spouse after he has attained retirement, Employee's spouse shall be 
entitled to succeed him as an enrolled beneficiary of Employer's medical, dental and life 
insurance plans provided she makes premium contributions commensurate with current 
rates or amounts in effect for non-bargaining unit employees of the Town of Mansfield. 

Section 8: Professional Support 
A. Dues and Subscriptions. Employer agrees to budget for and to pay for professional 
dues and subscriptions of Employee necessary for continuation and full participation in 
national, regional and state associations and organizations necessary and desirable for 
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Employee's continued professional participation, growth, and advancement, and for the 
good of Employer. 
B. Professional and Official Travel. Employer agrees to budget for and to pay for 
transportation, registration and subsistence expenses of Employee for professional and 
official travel, meetings, conferences and occasions to adequately continue the 
professional development of Employee and to pursue necessary official functions for 
Employer, including but not limited to the JCMA Annual Conference, meetings of the 
Connecticut Conference of Municipalities, and such other national, regional, state, and 
local governmental groups and committees in which Employee may serve as a member. 
C. Continuing Education. Employer also agrees to budget for and to pay for registration, 
tuition, travel and subsistence expenses of Employee for short courses, institutes, and 
seminars that are necessary for the Employee's professional knowledge and 
development and for the good of the Employer. 
D. Local Organizations. Employer shall pay for the reasonable membership fees and/or 
dues to enable Employee to be a member in such local civic organizations as Employer 
shall determine that membership by Employee is of value to the Town of Mansfield. 

Section 9: Termination 
For the purpose of this agreement, termination shall occur when: 

1) The Town Council votes to remove Employee in the manner set forth in Article V, 
Section 501 B of the Charter of the Town of Mansfield. 

2) If, pursuant to Chapter 99 of the Connecticut General Statutes, as amended, any 
provision of the Charter of the Town of Mansfield is revised to diminish the role, 
powers, duties, authority, or responsibilities of Employee's position to the extent that 
the form of government of the Town of Mansfield is substantially changed, Employee 
shall have the right to declare that any such amendment constitutes termination. 

3) In the absence of stringent fiscal conditions which force Employer to reduce the 
compensation of all non-bargaining unit employees on average by a like percentage, 
a reduction in the base salary, compensation or any other financial benefit of 
Employee shall constitute a breach of this Agreement and Employee will have a right 
to declare a termination. 

4) If Employee resigns following a proposal to accept resignation, whether formal or 
informal, by Employer as representative of the majority of the Town Council desiring 
Employee to resign, then Employee will have a right to declare a termination as of 
the date of the suggestion. 

Section 10: Severance 
Severance shall be paid to Employee when employment is terminated as defined in 
Section 9. If Employee is terminated: 
1) Employer shall provide a minimum severance payment equal to twelve (12) months 
of salary at the current rate of pay. Severance shall be paid in a lump sum unless 
otherwise mutually agreed by Employer and Employee. 
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2) Employee shall also be compensated for all accrued leave as defined in Section 5 of 
this Agreement. 

3) Employer shall make contributions to Employee's deferred compensation account 
based on the value of the aforementioned severance payment calculated using the 
contribution rates ordinarily used pursuant to subsection C of Section 7 this Agreement. 

4) Employer shall pay the cost to continue the following benefits for a period of at least 
nine (9) months following the date of termination: 

a) Medical Benefits for the employee and his dependents as provided in Section 
4A. 
b) Dental Benefits for the employee and his dependents as provided in Section 
4B. 
c) Long Term Disability Insurance as provided in Section 4C. 
d) Short Term Disability Insurance as provided in Section 4D. 
e) Life/AD&D Insurance as provided in Section 4E 
f) Out placement services, should the employee desire them, in an amount not to 
exceed ten thousand dollars ($1 0,000). · 

If Employee is terminated because of a conviction of a felony, then Employer shall not 
be obligated to pay severance under this section. 

Section 11: Resignation 
In the event that Employee voluntarily resigns his position with Employer, Employee 
shall provide a minimum of thirty (30) days notice unless the parties agree otherwise. 

Section 12: Performance Evaluation 
Employer shall annually in the month of July review the performance of Employee 
subject to a process, form, criteria, and format for the evaluation which shall be mutually 
agreed upon by Employer and Employee. Employer's evaluation process shall, at a 
minimum, include: 1) preparation of a preliminary evaluation, 2) meeting with Employee 
to discuss the evaluation, and 3) presentation to Employee of a written summary of the 
evaluation results within thirty (30) days of the evaluation meeting. 

Section 13: Hours of Work 
It is recognized that Employee must devote a great deal of time outside the normal 
office hours on business for Employer, and to that end Employee shall be allowed to 
establish an appropriate work schedule. 

Section 14: Outside Employment 
The employment provided for by this Agreement shall be Employee's sole employment. 
Recognizing that certain outside consulting or teaching opportunities provide indirect 
benefits to Employer and the community, Employee may elect to accept, subject to the 
approval of Employer, limited teaching or consulting opportunities with the 
understanding that such arrangements shall not constitute interference with or a conflict 
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of interest with his responsibilities as Town Manager per Article V, Section 501A of the 
Charter of the Town of Mansfield. 

Section 15: Indemnification 
Beyond what is required by the laws of the State of Connecticut, Employer shall defend, 
save harmless and indemnify Employee against any tort, professional liability claim or 
demand or other legal action, whether groundless or otherwise, arising out of an alleged 
act or omission occurring in the performance of Employee's duties as Town Manager or 
resulting from the exercise of judgment or discretion in connection with the performance 
of program duties or responsibilities, unless the act or omission involved willful or 
wanton conduct. Employee may request and Employer shall not unreasonably refuse to 
provide independent legal representation at Employer's expense. Legal representation, 
provided by Employer for Employee, shall extend until a final determination of the legal 
action including any appeals brought by either party even if Employee's service to 
Employer has, in the meantime, ended. 

Employer shall indemnify Employee against any and all losses, damages, judgments, 
interest, settlements, fines, court costs and other reasonable costs and expenses of 
legal proceedings including attorneys fees, and any other liabilities incurred by, imposed 
upon, or suffered by Employee in connection with or resulting from any claim, action, 
suit, or proceeding, actual or threatened, arising out of or in connection with the 
performance of his duties. Settlement of any claim must receive prior approval of 
Employer in order for indemnification, as provided in this Section, to be available. 
Employer shall have the right to enter into a compromise settlement of any claim or suit 
unless such settlement may tend to jeopardize the professional reputation of Employee 
in which event Employee may have veto authority over the settlement. 

Section 16: Bonding 
Employer shall bear the full cost of anyfidelity or other bonds required of Employee 
under any law or ordinance. 

Section 17: Other Terms and Conditions of Employment 
Upon mutual agreement of Employer and Employee, other terms and conditions of 
employment relating to the performance of the Employee may be set by Employer from 
time to time, provided such terms and conditions are not inconsistent with or in conflict 
with the provisions of this Agreement, the Charter of the Town of Mansfield or the laws 
of the State of Connecticut or the United States. 

Section 18: Notices 
Notice pursuant to this Agreement shall be given by depositing in the custody of the 
United States Postal Service, postage prepaid, addressed as follows: 

(1) EMPLOYER: Mayor, Town of Mansfield, Audrey P. Beck Municipal Building, 4 
South Eagleville Road, Mansfield, CT 06268 

(2) EMPLOYEE: Matthew W Hart, 11 Eastwood Road, Mansfield, CT 06268 
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Alternatively, notice required pursuant to this Agreement may be personally served in 
the same manner as is applicable to civil judicial practice. Notice shall be deemed given 
as of the date of personal service or as the date of deposit of such written notice in the 
course of transmission in the United States Postal Service. 

Section 19: General Provisions 
A. Integration. This Agreement sets forth and establishes the entire understanding 
between Employer and Employee relating to the employment of Employee by Employer. 
Any prior discussions or representations by or between the parties are merged into and 
rendered null and void by this Agreement. The parties by mutual written agreement may 
amend any provision of this Agreement during the life of the Agreement. Such 

. amendments shall be incorporated and made a part of this Agreement. 
B. Binding Effect. This Agreement shall be binding on Employer and Employee as well 
as their heirs, assigns, executors, personal representatives and successors in interest. 
C. Effective Date. This Agreement shall become effective on December 1, 2012. 
D. Severability. The invalidity or partial invalidity of any portion of this Agreement will not 
affect the validity of any other provision. In the event that any provision of this 
Agreement is held to be invalid, the remaining provisions shall be deemed to be in full 
force and effect as if they have been executed by both parties subsequent to the 
expunging or judicial modification of the invalid provision. 

IN WITNESS WHEREOF, the parties hereto have set their signatures this __ day of 
November, 2012. 

TOWN OF MANSFIELD, EMPLOYER MATTHEWW. HART, EMPLOYEE 

By, Matthew W. Hart 

Its Mayor, Duly Authorized 
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To: 
From: 
CC: 
Date: 
Re: 

Town of Mansfield 
Agenda Item Summary 

Town Council :/1/1 !/ 
Matthew Hart, Town Manager jn'{v 
Maria Capriola, Assistant Town Manager; 
November 13, 2012 
Employer Support of the Guard and Reserve- Statement of Support 

Subject Matter/Background 
In keeping with an important American tradition, the men and women of the 
Guard and Reserve serve voluntarily in an honorable and vital profession. The 
members of our Guard and Reserve forces train to respond to their community 
and their country in time of need. In turn, these men and women need the 
support of our society. 

The Connecticut Committee for Employer Support (ESGR) works to promote the 
public's understanding of the essential role of the Guard and Reserve in 
preserving our national security. The Statement of Support Program is the 
ESGR's effort to gain employer support for the Guard and Reserve. The intent of 
this program is to increase employer support by encouraging employers to act as 
advocates for employee participation in the military. 

Recommendation 
If the Council wishes to participate in the ESGR Statement of Support program, 
the following motion is in order: 

Move, effective November 13, 2012, to authorize the Mayor to sign the attached 
Statement of Support for the Guard and Reserve. 

Attachments 
1) Proposed Statement of Support for the Guard and the Reserve. 
2) ESGR: Statement of Support Program Materials 
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STATEMENT ():F SUPPO_RT 
F'OR TI:IE filJAll.D kt\ND RESEI{V'E 

We recognize the Guard and Reserve are essential to the strength of our 
nation and the well-being of our communities. 

In the highest American tradition, the patriotic men and women of the Guard 
and Reserve serve voluntarily in an honorable and vital profession, They train to 
respond to their community and their country in time of need. They deserve the 
support of every segment of our society. 

If these volunteer forces are to continue to serve our nation, increased public 
understanding is required of the essential role of the Guard and Reserve in 
preserving our national security. 

Therefore, we join other employers in pledging that: 

• We fully recognize, honor and enforce the Uniformed Services Employment 
and Reemployment Rights Act (USERRA)-

• Our managers and supervisors will have the tools they need to effectively 
manage those employees who serve in the Guard and Reserve. 

• We appreciate the values, leadership and unique skills service members bring 
to the workforce and will encourage opportunities to hire Guardsmen, 
Reservists, and Veterans. 

• We will continually recognize and support our country's service members and 
their families in peace, in crisis, and in war. 

Employer 
~ 

james G. Rebholz 
National Chair, ESGR Secretary of Defense 

Date 



CONNECTICUT 
EMPLOYER SUPPORT OF THE GUARD AND RESERVE 

360 BROAD STREET 

October 24, 2012 

Mayor Elizabeth C. Paterson 
Town of Mansfield 
4 South Eagleville Road 
Mansfield, CT 06268 

Dear Mayor Paterson, 

HARTFORD CT 06105 

On behalf of the Connecticut Committee for Employer Support of the Guard and 
Reserve (ESGR), I'd like to extend my thanks for requesting an ESGR Statement of 
Support. 

Employers play a vital role in our national defense because National Guard and 
Reserve members comprise about one-half of the Armed Forces. Supportive employers 
like you are critical to maintaining the strength and readiness of the nation's National 
Guard and Reserve units. 

By signing a Statement of Support, you demonstrate that the Town of Mansfield: 
" Fully recognizes, honors, and enforces the Uniformed Services Employment and 

Re-Employment Rights Act (USERRA) 
• Employs managers and supervisors who have the tools they need to effectively 

manage those employees who serve in the Guard and Reserve 
• Continually recognizes and supports our country's service members and their 

families in peace, in crises, and in war 

Connecticut's ESGR committee is available to support you with a variety of resources to 
help manage your military employees. Please contact us at either ctesgr@live.com or 
860.524.4970 or visit www.esgr.mil for more information. 

Very Respectfully, 

C}:Le~. 
Ted C. Graziani 
Chairman 



The Statement of Support Program is the cornerstone of ESGR's effort to gain and maintain 
employer support for the Guard and Reserve. The intent of the program is to increase 
employer support by encouraging employers to act as advocates for employee participation in 
the military. Employers signing a Statement of Support make the followhig commitments to 
their employees: 

• We fully recognize, honor and enforce the Uniformed Services Employment and 
Reemployment Rights Act (USERRA). 

• Our managers and supervisors will have the tools they need to effectively manage those 
employees who serve in the Guard and Reserve. 

• We appreciate the values, leadership and unique skills service members bring to the 
workforce and will encourage opportunities to hire Guardsmen, Reservists and Veterans. 

• We will continually recognize and support our country's service members and their families 
in peace, in crisis and in war. 

The first Statement of Support was signed 
on December 13, 1972 in the Office of the 
Secretary of Defense by the Chairman of the 
Board of General Motors. President Nixon 
was the first President to sign a Statement of 
Support, and in 2005 every federal Cabinet 
Secretary and ail federal agiHicies signed 
a Statement of Support to signify their 
continuing efforts to be model employers. 

Since its inception, hundreds of th.ousands of 
employers have signed Statements of Support, 
pledging their support to Guard and 
Reserve employees. 

To request your Statement of Support 
please visit www.ESGR.mil/SoS.. 
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STATEMENT OF SUPPORT 
FOR THE GUARD AND RESERVE 
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Employer suppo:t:~ha~ces retentionrates in fhe Armed Forces and in the end, strengthens our 
national security. To recl)gnize employers who support their Guard and Reserve employees, ESGR 
promotes sever~ I recognition programs including: 

• Patriot Award 

• Above and Beyond Award 

• Pro Patria Award 

• Secretary of Defense Employer Support Freedom Award 

Patriot Award: The Patriot Award honors individual supervisors for their support of Guard and Reserve 
employees. Nominations must be made by Guard and Reserve service members or their spouses. 
Nominated employers will receive a Patriot Award certificate and accompanying lapel pin. Please visit the 
ESGR website at www.ESGR.mil/PA to request a Patriot Award for your supervisor. 

' ' ' 

Above and Beyond Award: The, Above arid Beyond Award is the second in a series of ESGR employer 
recognition awards. The awards are presented by ESGR State Committees and recognize employers at the 
state level who have gone above and beyond the legal requirements of the Uniformed Services Employment 
and Reemployment Rights Act (USERRA). 

Pro Patria Award: The Pro Patria Award is presented annually by each ESGR State Committee to one 
small, one large and one public settor employer in their' state or territory who has provided the greatest 
support to Guard and Reserve e~ployees through their leadership practices and personnel policies. 

Secretary of Defense Employer $up port Freedom Award: The Secretary ofDefense Employer Support 
Freedom Award is the highest recognition given by the U.S. Government Jo employers for th('!ir outstanding. 
support of employees serving in the Guard and Reserve. Each year, Guard ilnd Reserve employees, or a 
family member acting on their behalf, have the opporfunity to nominate their employer for fhe Freedom 
Award. The ESGR State Committees review nominations and submit recommendations to advancetothe 
next round in each of the three cat~gories: small, large (500+ employees) and public sector. A national 
selection board comprised of senior Department of Defense officials and business le<iders s.elects 15 
employers to receive the Secretary's prestigious award. More information on the Secretary of Defense 
Employer Support Freedom Award is available at www.FreedomAward.mil. · 

ESGR DEVELOPS AND PROMOTES A CULTURE IN 

WHICH ALL AMERICAN EMPLOYERS 

·SUPPORT AND VALUE 
THE MILITARY SERVICE OF THEIR EMPLOYEES} 

m:rx;.~· 
EMPLOYER SUPPORT OF 
THE GUARD AND RESERVE 
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Why is employer support important? Almost half of our military force resides in the Reserve Component 
which is comprised of the Guard and Reserve. The men and women who serve in the Reserve Component are 
unique in that they also have civilian employers. Support of America's employers and the employees they share 
with the Nation ensures the viability of the all-volunteer force, and thus our national security. 

EMPlOYER SUPPORT OF THE GUARD AND RESERVE (ESGR), a Department of Defense 
agency, seeks to develop and promote a culture in which all American employers support and value the military 
service of their employees with ESGR as the principal advocate within DoD. ESGR does this by advocating 
relevant initiatives, recognizing outstanding support, increasing awareness of applicable laws and resolving 
conflict between employers and service members. Paramount to ESGR's mission is encouraging employment of 
Guardsmen and Reservists who bring integrity, global perspective and proven leadership to the civilian workforce. 

WHO WE HELP 
ESGR works with all employers and all Guard and Reserve service members. 

WHAT WIE DO 
More than 4,700 volunteers and support staff are 
located in all 50 U.S. states, Guam-CNMI, Puerto Rico, 
U.S. Virgin Islands and the District of Columbia to 
provide the following services: 

ADVOCATE 
ESGR advocates relevant initiatives on behalf of 
employers, service members and their families. We 
promote the importance of employe(support through 
regular communications to military leadership, and 
serve as a communication link between employers and 
the DoD. 

RECOGNIZE 
ESGR recognizes employers who practice human 
resource personnel policies that support E?mployee 
participation in the Guard and Reserve with a series of 
DoD employer awards. 

INFORM 
ESGR informs and educates service members and 
their civilian employers regarding their rights 
and responsibilities under the Uniformed Services 
Employment and Reemployment Rights Act 
(USERRA). Statutory authority for USERRA resides 
with the Department of Labor, and ESGR serves as 
a neutral, free resource to employers and service 
members. Information on the many resources is 
available at www.ESGR.mil. 

MEDIATE 
Trained ombudsmen provide information and 
mediation concerning the USERRA law. ESGR 
has hundreds of trained volunteer ombudsmen 
throughout the country ready to provide 
free mediation. Many conflicts arise due to a 
misunderstanding rather than a purposeful violation 
of the law, and ESGR can assist in resolving these 
issues and more. 

I 
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ESGR PROVIDE:$ EMPLOYERS: 

REGULATIONS 
ESGR provides copies of the USERRA Statute, 
law reviews, the Federal Code of Regulations for 
USERRA Implementation, and a non-technical guide 
to understanding the law. 

POSTERS 
Employers are required to provide a notice of rights 
to employees who are entitled to the rights and 
benefits under USERRA. To meet this requirement, 
you can download free USERRA notices for both 
federal and non-federal workplaces to display. 

TRAINING 
Links to free online USERRA training at 
www.ESGR.mil help employers to better 
understand the law. 

BRIEFINGS 
ESGR volunteers can visit your workplace and 
provide USERRA training. 

Join thousands of American employers who visibly 
affirm their support for their Guard and Reserve 
employees by signing a Statement of Support. Visit 
www.ESGR.mil to request your Statement of Support. 

E:SGR PROVIDES SERVICE: Mf:MBE:RS: 

RESOURCES 
ESGR provides samples of military leave of absence 
forms, sample letters, service policies, and tips to 
help you avoid employment challenges. 

UNDERSTANDING OF THE LAW 
Confused? We can help! ESGR provides wallet cards 
and other resources to help you understand your 
rights and responsibilities under USERRA. 

ESGR volunteers attend mobilization/demobilization 
briefings to answer questions. Call ESGR toll-free 
at 1-800-336-4590 or contact your local Guard or 
Reserve unit for more information. 

Show appreciation for supportive employers 
by nominating your supervisor for a PATRIOT 
AWARD. It's free, and an easy way to say thanks. 
Visit www.ESGR.mii to nominate your employer. 

Our customer service center is operational from Bam to 6pm Eastern Time, Monday through Friday, 
to provide answers to USERRA questions, or to refer cases to a trained ombudsman. 

Call our customer service center toll-free at 1-800-336-4590. Questions may also be asked at 
www.IESGR.mi! by completing a USERRA Assistance Request Form. 

EMPLOYER SUPPORT OF 
THE GUARD AND RESERVE 

ESGR DEVELOPS AND PROMOTES A CULTURE IN 

WHICH ALL AMERICAN EMPLOYERS 

SUP PO AND VAlUE 
TilE MIUTliRY SERVICE OF THEIR UIPUIYUS. 
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The Uniformed Services Employment and Reemployment Rights Ad of 1994 (USERRA) 
is the federal law that establishes rights and responsibilities for members of the Guard and Reserve and 
their civilian employers. USERRA affects employment, reemployment, employment benefits and retention 
in employment, when employees serve or have served in the uniformed services. 

IESGR am:! USIERRA: ESGR informs and educates service members and their civilian employers regarding 
their rights and responsibilities governed by USERRA. ESGR does not have statutory authority to enforce, but 
serves as a neutral, free resource to employers and service members. ESGR's trained ombudsmen provide 
mediation of employment and reemployment issues relating to compliance with USERRA. 

Statutory Authority: Congress provided the statutory authority for investigating alleged violations of 
USERRA to the U.S. Department of Labor (DOL). If DOL finds that an employer has likely violated USERRA and 
is unable to secure voluntary compliance, DOL may refer the case to the U.S. Department of Justice for legal 
action against the employer. 

Employers: 

The law applies to ali public and private employers in 
th12 United States to include federal, state and local 
governments; regardless of size. Providing that the 

service member meets ali criteria, USERRA requires 
employers to provide the following: 

Allow employees to participate in military service 

Prompt reinstatement into a job following military 
service 

Accumulation of seniority, including pension plan 
benefits 

Reinstatement of health insurance 

Training or retraining of job skills, including 
accommodations for the disabled 

Protection against discrimination 

I 

Service Members: 

In general, if the employee is absent from a position of 
civilian employment by reason of service in the uniformed 
services, he or she is eligible for reemployment under 
USERRA by meeting the following criteria: 

The employer had advance notice of the employee's 
service 

The employee returns to work in accordance with 
USERRA guidelines 

The employee has not been separated from service 
with a disqualifying discharge, or under other than 
honorable conditions 

WWW.ESGR.MIL 1·800·336·4590 
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Reemployment Timetable: 
To be eligible for protection under USERRA, the service member must report back to work or 
apply for reemployment within the following guidelines: 

1-30 days of service 

31-80 days of service 

181+ days of service 

Report next scheduled work day* 

Apply for reinstatement within 14 days following completion 
of service 

Apply for reinstatement within 90 days following completion 
of service 

"'After 8 hours rest plus normal travel time from military training site to place of civilian 
employment. 

Ombudsman Services: The ESGR Ombudsman Services Program provides information, counseling, and 
mediation of work place issues relating to compliance with USERRA. ESGR ombudsmen are neutral parties in 
resolving disputes between civilian employers and their employees serving in the Guard and Reserve. They 
work to resolve issues, in compliance With USERRA, to the agreement of both parties. 

Hundreds of trained ombudsmen, located in each of theESGR State Committees in all .SO U.S. states, Guarn
CNMI, Puerto Rico, the U.S. Virgin Islands and the District of Columbia, are available to promptly respond·.· 
to inquiries presented by employees or their civilian employers. Since many problems result from a lack. 
of familiarization with the rights and responsibilities of each as defined by law, most of these requests for 
assistance are resolved quickly. When an ESGR ombudsman is unable to facilitate a resolution, parties are 
notified of the option to seek assistance through the Department of Labor/Vetefans' Employment and rraining 
Service for formal investigation and the option to seek private legal counsel. 

USERRA QUESTIONS? 
Our customer service center operates from Sam to 6pm Eastern Time, Mond<JY through Friday, to 
provide answers to USERRA questions, or refer cases to a trained ombudsman.> 

Call our customer service center toll-free at 1-800-336·4590. Questions may also be asked 
at www,i::!l>G~.mil by completing a USERRA Assistance Reql.lest Form. 

EMPLOYER SUPPORT OF 
THE GUARD AND RESERVE 
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The Guard and Reserve are an integral part of our military. Almost half of the men and 
women serving in our Armed Forces are members of the Guard and Reserve. 

As an employer, you are vital in enabling your employees who are members of the Guardand 
Reserve to serve our country. Moreover, your active support and encouragement are critical 
to their success. 

Here are some suggestions on how you can help: 

learn more about the role of the Guard and Reserve: Attend open houses and public functions at local 
military units. Talk about the Guard and Reserve with military and civilian leaders in your community. Ask your 
employees what they do and how they fit into the "big picture" of national defense. 

Get to know your employees' military commanders aml supervisors: Ask them to provide you with 
advance notice of your employee's annual military 9uty schedule. 

Put your support in writing by signing a Statement of Support for the Guard and Reserve: Display it 
prominently for all your employees and visitors to see. Request your Statement of Support online today at 
www.ESGIR.mii/SoS. 

Examine your personnel policies to see how they accommodate and support participation in the Guard 
or Reserve: Do policies include provisions for military leaves of absence? Do policies ensure job opportunities 
and benefits equivalent to those of other employees? Your local ESGR State Committee is available to answer 
questions or offer suggestions. 

Encourage employee participation in the Gu;~rd and Reserve: Recognize and publicize their dedication and 
commitment to your business and the Nation. Your employee's service in the Guard or Reserve enhances their 
job performance and adds value to your organization. 

Seek assistance from ESGR: Calll-800-336-4590 to speak with an ombudsman. Ombudsmen serve as 
confidential, neutral liaisons for employers and employees who seek assistance or clarification regarding their rights 
and responsibilities as set forth ip the Uniformed Services Employment and Reemployment Rights Act (USERRA). 
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Continued from page L. 

For detailed inforrri~tion' about specific e'mployment rights and responsibilities visit www.ESGR.rilil: 
Our website is a great resource for information on the Uniformed Services Employment and Reemployment 
Rights Act (USERRA). 

Don't hesitate to call your employee's military commander or supervisor if you have a question or 
concern: Military leaders face some of the same challenges as employers and know that it is in everyone's 
best interest to work together. Frequently, they can offer alternatives to meet individual needs. By taking an 
activerole in supporting your Guard and Reserve employees, you will improve the quality of life for all your 
employees, di1·ectly enhance the success. of your organization and provide an invaluable service to the nation. 

Become an ESGR volunteer: Many ESGR volunteers are employers just like you. Volunteering with ESGR is a 
great way to show support for your Guard and Reserve employees while assisting other employers. Visit 
www.ESGR.mil for more information. 

USERRA QUESTIONS? 

Our customer service center is operational from 8am to 6pm E~stern Time, 
Monday through Friday, to provide answers to USERRA questions, or refer cases 
to a trained ombudsman. · 

Call our customer service center toll-free at 1-800-336-4590. 
Questions may also be answered at www.IESGIR.mit 

ESGR DEVELOPS AND PROMOTES A CULTURE IN 

WHICH ALL AMERICAN EMPLOYERS 

SUPPORT AND VALUE 
THE MILITARY SERVICE OF THEIR EMPLOYEES. 
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Town of Mansfield 
Quarterly Report July/ August/ September 2012 

Animal Control Department 
11/7/2012 

Summary of Operations 
• Please also see the 3 activity reports for this quarter 

Status of Major Projects and Initiatives 
• Resolved feral cat issue on Mansfield City Rd (Mingrone's town 

council appearance) 
• Took the new animal control van in use 
• Issued 2 arrest warrants for cruelty to animals to Trisha Abell, 

East Rd. Case is still pending in Rockville Court. 
• Kennel inspections (currently two in Mansfield) done. 

Budget Overview 
• Revenues- For this quarter were $2,291 a 9.6%% raise compared 

to the same quarter in 2011. 
• Expenditures- on target with 33.23% of the budget used as of 

11/7/12. 

Issues and Challenges 
• Staff vacancies: Kennel cleaner, but unpaid intern was hired for 9 

hours a week until December 2012 

Goals for Next Quarter 
• Develop an internship program for Animal Science UCONN 

students. 
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REPORT PERIOD 

PERFORMANCE DATA 

Complaints investigated: . 
phone calls 
road calls 
dogcalls 
cat calls 
wildlife calls 

Notices to license issued 
Warnings to license issued 
General warnings issued 
Infractions issued 
Notices to neuter issued 
Dog bitequarantines 
Dog strict confinement 
Cat bite quarantines 
Cat strict confinement 
Doqs on hand at start of month 
Cats on hand at start of month 
Impoundments 
Dispositions: 

Owner redeemed 
Sold as pets-dogs 
Sold as pets-cats 
Sold as pets-other 
Total destroyed 
Road kills taken for incineration 
Euthanized as sick/unplaceable 

Total dispositions 
Dogs on hand at end of month 
Cats on hand at end of month 
Total fees collected 

20121 2013 

Jul Aug 

146 
17 
51 
54 
9 
2 
0 
3 
3 
0 
0 
0 
0 
0 
4 
7 

33 

2 

3 
6 
1 
1 
0 
1 

13 
2 

29 
$268 

Animal Control Activity Report 

This FY to Last FY 
Sep Oct Nov Dec Jan Feb Mar Apr May Jun date to date 

146 190 
17 22 
51 93 
54 61 

9 15 
2 2 
0 20 
3 4 
3 1 
0 0 
0 1 
0 0 
0 0 
0 0 
4 4 
7 12 

33 23 
. 

2 10 
3 5 
6 9 
1 0 
1 2 
0 0 
1 2 

13 26 
2 7 

29 6 
$268 $ 995 
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REPORT PERIOD 

PERFORMANCE DATA 

Complaints investiqated: 
phone calls 
road calls 
dog calls 
cat calls 
wildlife calls 

Notices to license issued 
Warnings to license issued 
General warnings issued 
Infractions issued 
Notices to neuter issued 
Dog bite quarantines 
Dog strict confinement 
Cat bite quarantines 
Cat strict confinement 
Dogs on hand at start of month 
Cats on hand at start of month 
Impoundments 
Dispositions: 

Owner redeemed 
Sold as pets-d()gs 
Sold as pets-cats 
Sold as pets-other 
Total destroyed 
Road kills taken for incineration 
Euthanized as sick/unplaceable 

Total dispositions 
Dogs on hand at end of rnonth 
Cats on hand at end of month 
Total fees collected 

20121 2013 

Jul Aug 

146 115 
17 18 
51 34 
54 56 
9 7 
2 1 
0 0 
3 5 
3 1 
0 0 
0 0 
0 0 
0 0 
0 0 

. 4 2 
7 29 

33 18 

2 1 
3 0 
6 12 
1 0 
1 1 
0 0 
1 1 

13 14 
2 2 

29 . 33 
$268 $ 435 

Animal Control Activity Report 

. This FY to Last FY 
Sep Oct Nov Dec Jan Feb Mar Apr May Jun date to date 

261 386 
35 41 
85 185 

110 119 
16 23 
3 2 
0 93 
8 7 
4 1 
0 0 
0 1 
0 0 
0 0 
0 0 
6 11 

36 18 
51 43 

3 14 
3 11 

18 14 
1 0 
2 4 

0 0 
2 4 

27 45 
4 11 

62 16 
$703 $ 1,501 
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REPORT PERIOD 

PERFORMANCE DATA 

Complaints investigated: 
phone calls 

·road calls 
doQ calls 
cat calls 
wildlife calls 

Notices to license issued 
WarninQs to license issued 
General warnings issued 
Infractions issued 
Notices to neuter issued 
DoQ bite quarantines 
Dog_ strict confinement 
Cat bite quarantines 
Cat strict confinement 
Dogs on hand at start of month 
Cats on hand at start of month 
Impoundments 
Dispositions: 

Owner redeemed 
Sold as pets-dogs 
Sold as pets-cats 
Sold as pets-other 
Total destroyed 
Road kills taken for incineration 
Euthanized as sick/unplaceable 

Total dispositions 
Do_g~ on hand at end of month 
Cats on hand at end of month 
Total fees collected 

2012/ 2013 

Jul Aug 

146 115 
17 18 
51 34 
54 56 
9 7 
2 1 
0 0 
3 5 
3 1 
0 0 
0 0 
0 0 
0 0 
0 0 
4 2 
7 29 

33 18 

2 1 
3 0 
6 12 
1 0 
1 1 
0 0 
1 1 

13 14 
2 2 

29 33 
$268 $ 435 

Animal Control Activity Report 

This FYto Last FY 
Sep Oct Nov Dec Jan Feb Mar Apr May Jun date to date 

205 466 562 
20 55 55 

105 190 277 
64 174 179 

5 21 28 
3 6 3 

195 195 113 
7 15 11 
3 . 7 1 
0 0 1 
0 0 1 
0 0 0 
0 0 2 
0 0 0 
2 8 15 

33 69 28 
17 68 70 

5 8 15 
2 5 17 

31 49 23 
0 1 1 
0 2 9 
0 0 2 
0 2 7 

38 65 69 
3 7 13 

. 11 73 31 
$1,588 $2,291 $ 2,091 



Summary of Operations 

Town of Mansfield 
Q:ctaherly Report 

Building Department 
October 2012 

• The Department continued enforcement of the State Building and Demolition 
codes. 

• The Department conducted 648 inspections during 365 site visits. 
• This total does not include the 94 visits to the Downtown project. 
• There were 137 Certificates of approval and 16 certificate of occupancies issued. 
• We issued 72 letters requesting status of projects with 6 or more month of 

inactivity and as a result revoked 3 permits. 
• There are currently 416 open permits. 

Status of Major Projects and Initiatives 
• We are still researching online permitting and code enforcement tracking 

software and hope to issue an RFQ shortly. 
• We have worked with the Town Manager's office, Fire Department and Town 

Planner to consolidate the existing construction fee ordinances to ~treamline the 
process and aid in economic development. We anticipate Council action 
regarding this matter this quarter. 

Budget Overview 
Revenue 

• Permit fees collected for the flrst quarter were $47,688 which is 27.25% of the 
budgeted amount. 

• Permit fees collected for the Downtown project were $47,719 for the quarter. 

Expenditures 
• The Department remains within the budgeted amount for the flscal year. 

Issues and Challenges 
• The Downtown project continues to require a great deal of departmental 

resources to adequately enforce the Building and Demolition codes. Current 
staffmg levels are at a critical level and a significant amount of overtime hours 
have been required to maintain services. Many substantial commercial projects 
other than Storrs Center are either started or in the planning stage. I anticipate 
a need to maintain the approved overtime hours through the next quarter and at 
some point additional staff may be required for both inspection and 
administrative functions. 

Goals for Next Quarter 
• Maintain required departmental functions regarding the Downtown and the 

many other commercial projects either under ·construction or proposed to start 
soon. 

• Continue with other day to day departmental functions. 
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Town of Mansfield 
Quarterly Report 

Housing Department 
October 2012 

Summary of Operations 
• The Department continued enforcement of the Town's Housing Code, Landlord 

Registry, Residential Off Street Parking, Nuisance and Blight ordinances. 
• The Department conducted 138 Housing certificate inspections resulting in 119 

certificates issued. · 
• The Department processed 16 new Landlord Registrations and 1 change of" 

address applications. · 
• · The Department processed 56 parking site plan applications, conducted 52 

parking inspections and issued 44 Parking certificates. 
• The Department processed 2 violations of the Nuisance ordinance and as a 

result issued 2 citations. 
• The Department conducted 41 complaint investigations. 
• The Department conducted 9 blight inspections. 

Status of Major Projects and Initiatives 
• The Department will work with other Town departments to explore implementing 

a process to offer online permitting and the tracking of multiple Town 
departments' activity via one software system. 

• The department is working with lparq to develop a system to issue citations 
electronically and provide a third party collection service. 

Budget Overview 
Revenues as % of Budget Fiscal Year 

• Certificates 21.23% 
• Housing Penalties 0% 
• Landlord Registration 95% 
• Parking Plan review 63.13% 
• Parking Penalties 18% 

Expenditures 
• The Departments' expenditures remain within budget for the fiscal year 

Issues and Challenges 
• Other than staffing concerns due to the workload in the building department 

none at this time. 

Goals for Next Quarter 
• Continue daily operations 
• Work with Iparq to expand their program to encompass all Town ordinances 

with an associate fine/penalty which will reduce paperwork and enhance 
collection. 

• Explore software program as stated in the building report. 
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TOWN OF MANSFIELD 
MANSFIELD PUBLIC SCHOOLS 
DEPARTMENT OFF ACILITIES MANAGEMENT 

Town of Mansfield 
Quarterly Report 

Facilities Management Department 
July 1, 2012- September 30, 2012 

Summary of Operations 
• Completed 395 work orders 
• Completed in-house modifications of emergency generator at MCC 
• Completed installation of new boilers at Goodwin School 
• Repaired water problems at Mansfield Middle School 
• Received rebate for energy efficiencies at Goodwin School 
• Completed summer cleaning for all schools on time 
• Interviewed eight possible substitute custodians 
• Installed new energy efficient outside lighting at MCC 
• Repaired shower stall walls at MCC 
• Completed repair of entrance to MCC 
• Completed installation of new carpeting at portable classrooms 

Status of Major Projects and Initiatives 
• Need to issue a PO for repair of bench at the Library 
• Complete painting at the Library 
• Install new outside lights at Library 
• Repaired gutter and de-humidification system at the Library 
• Continue to interview for substitute custodians 
• Investigate and repair co-gen at MCC 
• Install new energy efficient outside lighting at MMS 
• Install new energy efficient outside lighting at Senior Center 
• Completed hiring of staff for MCC 

Budget Overview 
• This department has almost no revenue producing operations 
• The Facilities Management Department is on budget for this year. 
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Facilities Management Department 
July 1, 2012- September 30, 2012 

Issues and Challenges 
• Get fuel tanks removed at several locations 
• Continue to support the School Building Committee 
• Keep the Facilities Management Department under budget 
• Sign a contract for car charging station 
• Find an engineer for small jobs 

Goals for Next Quarter 
• Continue to train the entire staff 
• Repair roof drain at Town Hall 
• Continue to look for energy saving measures 
• Complete 400 work orders 
• Investigate the possibility of solar panels on the school and garage 
• Submit an application to CL&P for reimbursement for parking lot 

lights at all town buildings 
• Install "no power" alarms at all schools 
• Complete list of all physical conditions at all town buildings 
• Get re-instated as a small water system operator 
• Get several substitute custodians trained at all schools 
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Town of Mansfield 
Quarterly Report 

Finance Departments 
September 30, 2012 

FINANCE ADMINISTRATION 
Summary of Operations 

• Closed Fiscal Year 2011 j 12 with a budgetary surplus of 
approximately $271,000 or $87,000 more than budgeted. 

• Began the annual audit with Blum, Shapiro & Co. 
• Created a quarterly financial status report for all capital 

improvement projects for inclusion in the Quarterly Financial 
Statement package. 

• Provided funding analysis and guidance on infrastructure 
improvements and financial reporting and drawdown requests on 
the Storrs Center grants. 

• Worked with HR&A Advisors to update the Storrs Center Fiscal 
Analysis, solidifying estimates provided early on in the project. 

• Prepared all annual State Department of Education reports for the 
Mansfield Board and Regional School District # 19 

• Staffed the Finance Committee meetings and provided detailed 
information on a number of items, such as tax abatement 
disclosure requirements and Storrs Center relocation expenses. 

• Provided assistance with the proposed school building project. 

Status of Major Projects and Initiat~ves 
• School Building Project- Continue to work with our architect, 

engineer and financial advisors to provide information on 
staggering the construction of new schools and the State 
requirements for Renovation. 

• Continue to monitor the financial status of all Storrs Center 
infrastructure improvements and ensure that appropriate funding 
is in place. 

Budget Overview 
• Revenues - There are no revenues reported under Finance 

Administration 
• Expenditures - On track with budget 

Issues and Challenges 
• Providing long term projections for both the School Building Project 

and the Storrs Center development is challenging during this 
economic climate. The focus is on being conservative and realistic. 
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Goals for Next Quarter 
• Complete the annual audit with Blum, Shapiro & Co. 
• Oversee the preparation of the Comprehensive Annual Financial 

Report for the Town, Region 19 and Eastern Highlands Health 
District, including preparing the Management Discussion and 
Analysis for each report. 

• Continue to staff the Finance Committee and provide timely fiscal 
analysis. In addition, assist the Committee with their review of the 
Town's financial management policies to strengthen Mansfield's 
financial condition. 

• Continue providing funding analysis and guidance on 
infrastructure improvements and financial reporting and 
drawdown requests on the Storrs Center grants. 

• Continue to provide analysis and guidance on the School Building 
Project. 

• Begin the annual budget process for all entities, particularly 
focusing on wage and benefit projections. 

ACCOUNTING AND DISBURSMENTS 
Summary of Operations 

• Completed all quarterly payroll tax reports for the second quarter 
of calendar year 2012 

• Completed quarterly financial reporting for numerous grants, 
including EHHD's Bioterrorism grant, Obesity Reduction Grant, & 
multiple other health grants. 

• Hired new Payroll Administrator and began training of the Payroll 
process. 

• Prepared the Bank Reconciliations for the Town and Region 19 
• Worked on FY 2012 Audit for EHHD and Region 
• Prepared 4th Quarter Financial Statements for EHHD, Region 19 

and Town 
• Completed all inter-fund transfers for FY 2013 
• Prepared quarterly JE for 1st Quarter of FY 2013 
• Purchase Order Rollover from FY 2012 to FY 2013 
• Capitalized 2011 /12 fixed assets and calculated deprecation 

Status of Major Projects and Initiatives 
• Energy Watch Dog Software- Continuing to enter all utility bills 

into the software on a monthly basis. 
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Budget Overview 
• Revenues- 5.65% of revenues collected compared to last year only 

less than 1% was collected. Revenues are projected to be on target 
with the budget at year end. 

• Expenditures- 23.63% of budget expended at year end compared 
to last year's 22.35% of budget spent last year. Expenditures are 
expected to be on budget at year end. 

Issues and Challenges 
• With the loss of the Payroll Administrator that was in the position 

20+ years, our department is working diligently to make the 
transition of the new Payroll Administrator as smooth as possible. 

Goals for Next Quarter 
• Issue all internal and external quarterly reports 
• Prepare all quarterly payroll tax reports 
• Prepare quarterly financial reports for EHHD's many health grants 
• Finishing EHHD and Region 19 audit 
e Work on the Town audit 
• Prepare for Calendar Year close for payroll reporting purposes 

REVENUE COLLECTION 
Summary of Operations 

e Collected for the 2012-13 property taxes due in July, sent late 
notices in August for past due accounts and reported 
delinquencies to the DMV. 

e Billed utilizing new system the insurance for July 2012, August 
2012 and September 2012, refuse for July 2012. 

Status of Major Projects and Initiatives 
• Program bugs exist within various sections of the collection 

system. Areas of focus are: 
o Continuing to focus on fixes to the refuse billing non

financial information (i.e. route list, phone number, some 
layout of data fields and report needs) 

o Insurance billing interest calculation is not designed well 
and requires careful checking. Most are paid on time so this 
is a small issue. The issue is still pending, while we focus on 
the refuse program issues. 

o Invoice Cloud is in the final stages of implementation. 
Should be live by December 2012. 

• New central ticketing project. Began to set up processes to accept 
written tickets, process revenues, conduct follow up and process 
appeals. Writing tickets expected to begin in October 2012. 
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Budget Overview 
• Revenues- Beginning July 2012- September 30, 2012 were as 

follows: 
o All Taxes- current levy, delinquent taxes, interest, and suspense 

collections $14,296,200- 54% of budgeted revenues of $26,470,170. 
o Parking tickets- $2,050- 38% of budgeted revenue of $5,310. 
o Refuse- $202,766-22.5% of budgeted revenues of $901,700 
o Sewer- April2012 to March Budget 2013- collected $90,961.14 or 

53.6% of budget of$169,600 as of September 30,2012. 

Issues and Challenges 
• No major issues or challenges other tha.nnormal course of 

business with tax season and a new system. All issues were minor 
and manageable learning the new process. 

Goals for Next Quarter 
• Process October refuse billing under Quality Data Services 

software. Continue to work on debugging non-financial processes. 
• Finalize 2011-12 audit and close the year with the QDS program. 
• Hold debrief after season to list issues and make a plan to finding 

appropriate remedies for the next. 
• Review and propose a list of account to transfer to the suspense 

book. 
• Go live with Invoice Cloud an on-line inquiry and payment 

processes for use by Mansfield's citizens and other customers for 
new tax year- target date is December 2012. 

ASSESSOR 
Summary of Operations 

• Completed the review and processing of all property transfers for 
the period covering July 1 -September 30, 2012. There were 112 
documents reviewed. 

• Completed all sales analysis for the same period. There were 50 
sales, which were catalogued for use by the public. 

• Processed 63 accounts and completed the finalized grant request 
for the Additional Veterans Exemptions for the 2011 Grand List. 
The report was submitted to OPM July 31, 2012. 

• Mailed out approximately 750 Personal Property Declaration forms 
for the October 1, 2012 Grand List. 

• Completed and submitted Elderly Reduction report to OPM. No 
accounts were reduced this year due to death of the homeowner or 
sale of the property. 
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• Field inspections continued for permit work with an emphasis on 
properties that were issued a Certificate of Occupancy. Pro-rate 
letters were mailed to property owners and tax bills generated for 
the current billing cycle. There were 13 pro-rates for new 
construction completed between October 1, 2011 and September 
30, 2012. 

• The Board of Assessment Appeals hearings for Motor Vehicles were 
held in the Assessor's Office on Saturday, September 15th between 
9:00AM- 12:00 PM. The Board heard 7 appeals and reduced 
assessments totaling 13,078. This equates to $355.20 in reduced 
tax revenue. 

Status of Major Projects and lnitiatives 
• Conversion to Quality Data Service, Inc. (QDS) for the Assessor's 

Office Administrative software package is now complete. 
• Phase. lA- Downtown Storrs Buildings TS-1 and DL 'h (Residential 

Condos) are complete. Final inspections for the Commercial 
Condos anticipated by the end of the calendar year. 

• Phase lA- Parking Garage is nearing completion. 
• Phase lB- Downtown Storrs Building TS-2 is underway. 

Budget Overview 
• Revenues for copies of property records cards and maps are on 

target. 
o Other expenditures are on target with no major outlays or 

purchases anticipated for the rest of the fiscal year 2012/13. 

Issues and Challenges 
o None to report this quarter. 

Goals for Next Quarter 
• Complete permit inspections for the October 1, 2012 Grand List. 
• Complete all new subdivisions, property splits, and process PA490 

farm and forest applications for the 2012 Grand List. 
• Process all Personal Property Declarations forms for the 2012 

Grand List. (Completed declarations due Thursday, November 1, 
2012.) 

• Process the 2011 Supplemental Motor Vehicle list for billing the 
end of December. 

• Process the October 1, 2012 Regular Motor Vehicle list. 
• Begin processing all property transfers and legal changes post 

October 1, 2012 to the records in preparation of the October 1, 
2013 Grand List. 

-149-



TOWN OF MANSFIELD 
DEPARTMENT OF PUBLIC SAFETY 

OFFICE OF EMERGENCY MANAGEMENT 
JACKMAN, DIRECTOR 

FRAN RAIOLA, ASSISTANT DIRECTOR 

Summary of Operations 

QUARTERLY REPORT 
July August- September 2012 

• Continue to coordinate and plan for disasters and emergencies. 

AUDREY P. BECK BUILDING 

4 SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
TELEPHONE (860) 429-3328 
FACSIMILE (860) 429-3388 

• Maintain and update The Mansfield Emergency Operations Plan as needed. 
• Support other departments and organizations with reviewing and implementation of 

emergency plans. 
• Continue to coordinate with the DEMHS and the Region 4 coordinator. 
• Continue to meet and coordinate with WIN COG and area Emergency Management 

Directors to plan and share resources. 
• Coordinate disaster recovery with FEMA. 
• Coordinate communications equipment and plan for town resources. 
• Continue to be a supporting partner with the University of Connecticut for their 

Millstone Host Community Program. 
• Continue to assist and administer emergency management grants. 
• Administer and coordinate the town's AED program (defibrillators). 
• Continue to coordinate Town/UConn!Landlord/Business meetings to discuss 

emergency management issues such as communications, on-site management, 
policing, parking, security, crowd control/reduction and matters of public safety. 

• Management of Severe Repetitive Loss projects with local owners and FEMA to 
prevent future damage to home due to flooding. 

Major Initiatives and Projects 

• Continued coordination of the FEMA recovery for Storm Alfred toward award 
processing. 

• Participation in multi-days Statewide Disaster Drill. 
• Preparation and submittal of application for costs recovery associated with the 

Millstone Host Community Exercise and the Statewide Disaster Drill. 
• Submitted applications financial assistance to DEMHS Region 4 for additional 

funding allocations under Nuclear Safety Fund and explore other grant options 
regarding improvements to Town's Emergency Operations Center and radio 
communications between EOC and UConn as part of Millstone Host Community. 

• Coordinate multi-agency including Red Cross review of town's shelter facilities. 
• Coordination oversight of Evacuation Crisis Response Drills at elementary and 

middle schools and Juniper Hill Village. 
• Updated the Town's Hazard Mitigation Plan. 
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Training 
e After-action review of multi-days Statewide Disaster Exercise. 
• School staff training for crisis response. 

Issues and Challenges 

• The Storrs Center project continues to place a large demand on department resources. 
In addition to the Storrs Center project, the department will be required to oversee 
other development and projects within the town as well as provide and maintain the 
responsibilities of emergency management, hazard complaints, etc. 

" The Administrative person assigned to Emergency Management also has 
responsibilities for the Fire Marshal/Fire Prevention Division, Voice 
Communications, and Housing Inspection. These multiple duties along with the 
increase in work load are creating challenges to deliver timely and professional work. 

• Review and update the Town's Shelter plan. 
• Apply for grant funding to upgrade the town's Emergency Operations Center. 
• Apply for grant funding to upgrade radio communications equipment at the 

Firehouses. · 
o Apply for grant funding to renovate the basement of Station 307 to create a training 

room, staging area for emergency management supplies and responders. 
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TOWN OF MANSFIELD 
Mansfield Fire Department 

Office of Fire Marshal 
JOHN ]ACKMAN, DEPUTY I FIRE MARSHAL 

FRAN RAIOLA, ASST. CHIEF I DEPUTY FIRE MARSHAL 

TELEPHONE (860) 429-3328 --FACSIMILE (860) 429-3388- WWW.M'ANSFIELDCT.GOV 

Summary of Operations 

QUARTERLY REPORT 
July- August- September 2012 

AUDREY P. BECK BUU.DING 

4 SOUTII EAGLEV1LLE ROAD 
MANSF1ELD, CT06268-2599 

• Enforcement of the Connecticut State Fire Code and Fire Prevention Code through 
required routine inspections, plan reviews, construction inspections, and complaint 
investigations. 

• The following activity was conducted by the Fire Prevention Division during this 
quarter. 

o 134 Inspections 
o 22 Plan reviews 
o 13 Fire Investigations/complaints 
o 24 Public Education programs 
o 25 Meetings 
o 15 Training programs 
o 12 Open Burning Permits 
o 1 Blasting Permits 

• Management of the Fire Department Records/Reporting system (NFIRS). 
o Provide support and review work for Fire Lane and emergency access to the Planning 

and Zoning Commission. 
• Provide support to Human Services for issues related to fire and safety hazards in the 

community. 
• Administration and presentation of Fire Prevention and Safety Programs at Holinko 

Estates community, Festival on the Green, Discovery Depot, the three elementary and 
two montessori schools, Natchaug Hospital's Clinical Day Treatment and the 
Mansfield Middle School. 

Major Initiatives and Projects 

• Continued support and management ofthe Deputy Fire Marshal Inspection Program. 
o Storrs Center Project enforcement and technical support. 
• Coordination of the Fire Prevention Committee. This committee plans and 

administers Fire Prevention and Life Safety Education programs in all public and 
private schools, and in the community. 

• Continued improvements to electronic reporting and records for the inspection 
program, complaint investigations, and fire investigations. 

• Development of a draft SOG for Fire Investigation. 
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• Coordinate and Administer the Fire Prevention Poster Contest for 4'h and 5th grade 
students. 

• Developed and delivered a pilot program for a neighborhood fire prevention & safety 
program. 

• Continued to serve as the President of the Windham County Fire Marshal's 
Association and build professional relationships with State and Local Fire Marshals. 

Training 

• Monitor and coordinate that all Deputy Fire Marshals are meeting the state mandated 
requirement for training hours. 

o Support, training, and coordination of the Storrs Center Project as well as other major 
projects in town with Fire Department personnel through weekly site visits and 
information. 

• Training for Deputy Fire Marshals to better standardize and improve quality of 
inspections and fire investigations. 

• Continued participation in training programs for Fire Investigation and Code 
Enforcement offered by the State Fire Marshal's Office, CT Fire Academy, and 
professional organizations including CT Fire Marshal Association and International 
Association of Arson Investigators. 

Issues and Challenges 

• The Storrs Center project continues to place a large demand on department resources. 
In addition to the StOlTS Center project, the department is required to oversee other 
development and projects within the town as well as provide and maintain the 
responsibilities for mandated inspections, fire investigations, hazard complaints etc. 

• The Administrative person assigned to the Fire Marshal/Fire Prevention Division also 
has responsibilities for Emergency Management, Voice Communications, and 
Housing Inspection. These multiple duties along with the increase in work load are 
creating challenges to deliver timely and professional work. 

Continue to maintain all departmental responsibilities and creatively manage resources to 
meet demands. 
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TOWN OF MANSFIELD - FIRE DEPARTMENT 
OFFICE OF FIRE MARSHAL 

OVERVIEW 
- jSTQUARTER 12./13-

ACTIVITY DETAilS: 
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Inspection 134 

Plan Reviews 22 

Fire Investigations I 13 Complaints 

Public Education 24 

Open Burn Permits 12 

Blasting Permits 1 

UST Removals 4 

Training 15 

Meetings 25 

Other (inc. walkthru) 12 

REVENUES: 

', . PERMIT FEE.:. •. PE~MI'P,EEE:- .' BLASTING'·:.,, · 
coPiES ' MONTH S,TO~_RS.CEN'I;ER ' CO!VIIVfE~Cil(~~ .)?i:'~MIT'IS~E' ._BINES TOTAL RCD 

' 

JULY $3,113.15 $518.39 $60.00 $0.00 $0.00 $3,691.54 

AUGUST $510.40 $9,160.66 $0.00 $0.00 $0.00 $9,671.06 

SEPTEMBER $18,817.35 $16,203.55 $0.00 $0.00 $0.00 $35,020.90 
'" 

TOTALQTR: $22,440.90 $25,882.60 $60.00 $0.00 $0.00 $48,383.50 
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Town of Mansfield 
Quarterly Report 

Department of Human Services 
July 1- September 30, 2012 

Summary of Operations 
Administrative and Adult Services: 
• 94 unduplicated clients were seen for services through a total of 

204 contacts. 
e The Elderly /Totally Disabled Renters Rebate Program continued 

into this quarter. 99 unduplicated clients have been seen via 160 
contacts. 

• 7 families were provided back to school supplies as a result of 
community outreach activities and contributions from our local 
Star bucks. 

• 18 residents have been seen for case management. 
• 44 applications were processed for Fee Waivers. 
• 15 requests were received for Food Bank assistance. 
" 4 requests were received for assistance with insurance. 
o Financial assistance was provided in response to 11 Special Needs 

requests. 
• 4 Housing assistance requests were received. 
• 13 clients were referred for outside services. 
• 7 residents applied for the Disability Tax Credit. 

Senior Services: 
• There were 4425 visits to the Senior Center by 423 unduplicated 

members and 211 guests. 
• A total of 1585 meals were served at the Center to 96 individuals. 

A total of 1035 Meals on Wheels were delivered. 
• A total of 48 rides were provided through the Volunteer 

Transportation program by 18 drivers. Four riders were referred to 
Dial-A-Ride and 6 rides were not provided due to lack of driver 
availability. 

• 189 individuals participated in various Enrichment Programs and 
Community Education events including computer classes, art 
classes, writing group, quilting, bridge, and chorus for a total of 
492 contacts. 

• 261 seniors participated in different social events including special 
lunches, bingo, jewelry class, and other games for a total of 936 
contacts. 

• 135 seniors participated in ongoing fitness and exercise programs 
including yoga, Tai Chi and therapeutic exercise, for a total of 1076 
contacts. 
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~ 206 seniors received health and wellness services including health 
screening, podiatry, blood pressure screening, reflexology and 
massage services for a total of444 contacts. 

• 11 unduplicated seniors received social work services through 13 
contacts. 

• Annual cleaning was accomplished during the week of July 16-20, 
2012. The senior center was closed to seniors during this week. 

Youth Service Bureau: 
• There were 756 client contacts with 194 unduplicated clients 

through counseling, case management, psychiatric, group therapy, 
and positive youth development programs. 

• There were 355 client contaCts in a wide variety of group therapy 
and support groups. 

• 16 7th and 8th grader students participated in the 37th Mansfield 
Challenge, a week-long wilderness program. 

• 36 clients received psychiatric services, including assessment, 
group therapy and medication management. 

• Children and families were assisted with positive summer 
activities, including camperships. 

Early Childhood Services: 
• Through the School Readiness Program, 15 children received early 

care and educational services at one of four nationally accredited 
centers. 

• Continued work with Discovery grant initiatives. 
• The playground committee is working on fundraisingjbudgeting 

and children's committee activities. 

Status of Major Projects and Initiatives/ Grants 
Administrative and Adult Services: 
• Participated in the statewide two-day disaster response exercise, 

assuming responsibility for mass care. 
• Began sponsorship of a Mobile FoodShare Program. There have 

been 2 food distributions with approximately 72 attendees each 
time. 

• Received a request to continue to deliver services for the State 
Department of Social Services under the Social Service Block 
Grant. 

Senior Services: 
• Summer evening programming occurred on the first Thursday of 

each month of June, July, August, and September. 
• National Senior Center month was celebrated during the week of 

September lOth to 15th with special activities and free programs. 
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The Senior Center welcomed community members that had never 
or rarely attended the senior center in the past. 

• The Senior Center Coordinator visited 4 senior centers in the north 
central region for observation during the shutdown week in July. 

Youth Service Bureau: 
• Staff met with elementary school principals and the 

superintendent to explore utilization and sharing of a position. 
o Continued to be engaged with the Connecticut Youth Service 

Bureau Association regarding the exploration and maintenance of 
funding. 

• The UConn Pharmacy Department, Psychology Department, and 
Neag School of Education have been added as referral sources. 

• Provided volunteer orientation and training to 38 student 
volunteers. 

Early Childhood Services: 
• Participated in Festival on the Green and recruited children 

volunteers for the playground work. 
• Submitted applications for continued funding through the School 

Readiness and Graustein Discovery grants. 
• Submitted a proposal to the State Department of Education for a 

Quality Enhancement grant to develop a Kindergarten transition 
plan. 

• Budget Overview 
Administrative and Adult Services: 

o On target. 
Senior Services: 

o Revenues- no discrepancy. 
o Expenses - currently on target. 

Youth Servic-e Bureau: 
o On target. 

Early Childhood Services: 
o The Discovery budget for our bridge grant was significantly 

underspent, and a revised budget has been created for the 
next year to reflect the use of these carry-in funds. 

o Consultants have been hired and conversation have begun 
to help bring the budget in line and to increase the local 
match. 

Issues and Challenges 
Administrative and Adult Services: 
• Failure to replace the department's pool car interferes with 

home visits and travel outside of the office. 
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o Changes to state assistance programs have created an 
increased demand for municipal services. 

• Staff are dealing with increased demands due to covering for a 
vacant position in Senior Services. 

Senior Services: 
• Lack of space interferes with program expansion. 
• Funding problems for our food service provider have made 

program planning difficult. 
s Open position for Senior Services Social Worker. 

Youth Service Bureau: 
• Balancing the administrative work (data-collection, record 

keeping, documentation) with program planning and clinical 
work. 

Early Childhood Services: 
• Loss of key volunteers as members of the early childhood 

collaborative. 
• Need to update Mansfield's Plan for Young Children. 

Goals for Next Quarter 
Administrative and Adult Services: 
• Consolidate community fund raising initiatives related to 

Special Needs, camperships and holiday donations. 
• Complete the update of the department's emergency operation 

plan relative to responsibilities for sheltering and mass care. 

Senior Services: 
• The Mansfield Senior Center will continue to provide programs 

that promote and stimulate health living options for the senior 
residents of Mansfield by maintaining total participation, 
continuing to develop the internal review process utilizing the 
My Senior Center program and reviewing other senior center's 
programming. 

o Review Summer Programming from 2011 and 2012 to 
determine the best way to present the program for 2013. 
Present information to both the MSCA Executive Board 
and the Commission on Aging. 

o Schedule visits or telephone conversations with two local 
senior center coordinators to discuss current trends in 
their senior centers. 

o Continue to offer current level of programming at the 
Senior center. 
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Youth Service Bureau: 
$ Continue to define volunteer job descriptions and expectations 
• Provide clinical services and positive youth development and 

parent education groups for community. 
• Continue to collaborate with local universities to maintain 

mentorship and volunteerism in the community. 

Early Childhood Services: 
• Work with a consultant to continue the update of Mansfield's 

Plan for Young Children. 
• Present the results of the Community Connectedness survey 

and other data work to the Town Council and Board of 
Education. 

• Develop a workable budget for the community playground 
project. 
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Town of Mansfield 
Quarterly Report 

Information Technology Department 
July 1, 2012 to September 30, 2012 

Summary of Operations 
• Handled 343 formal support tickets for computer and telephone 

assistance. This number does not include frequent informal and 
ongoing support. 

• Supported the mansfieldct.gov website that currently includes 
1,737 informational webpages and 40 QNotify email subscription 
lists. 

Status of Major Projects and Initiatives 

Phase out the Alpha VMS system to ensure efficient, compatible, and 
reliable databases. 

• Collaborated with the Town Clerk's Office to research Town Clerk 
systems software and develop a RFP for the Town Clerk capital 
project initiative. As of today's date, three vendors have responded 
to the RFP with formal proposals. 

• A project team consisting of IT staff, Tax Office staff, and the 
Town's Recycling/Trash Coordinator are refining the Windows 
based trash collection and billing database to complete the 
conversion from the Alpha. The team is holding weekly project 
meetings with good progress made from week-to-week between 
meetings. 

• Initial design work is beginning for converting the registrar 
database to FileMaker Pro using existing internal staff. 

• Initial research is underway on options for converting the CAMA 
system to the Windows platform. 

Leverage emerging technologies to contain budget costs and reduce 
impact on the environment. 

• Participating in the State Electronics Challenge sponsored by the 
Northeast Recycling Council in collaboration with the Town's 
Recycling Coordinator. Specifically, considering the EPEAT 
environmental rating on new equipment acquisitions and 
committing to responsible use and disposal of equipment. 

• Maintaining primary server systems on virtual and cloud based 
platforms that limit the use of electricity and reduce the need for 
replacement hardware. 
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• Increasing use of thin client computing in pursuit of our goal of at 
least 10% of our systems on thin client computing to reduce costs 
and bulk waste. During this quarter, deployed twelve additional 
thin client computers. 

• Carefully managing expenses to stay within budget, limit 
expenditures, and maximize equipment life. 

Adapt the public wireless infrastructure to meet the increased use we are 
seeing among our citizens for Wi-Fi access in our public spaces. 

• Completed programing access points at the Mansfield Public 
Library and Mansfield Middle School to more reliably accept 
connections from newer mobile tablet and handheld operating 
systems. 

• Adjusted Wi-Fi radio coverage at the Mansfield Public Library and 
Mansfield Middle School to consistently handle the bandwidth 
requirements of public wireless users. 

Budget Overview 
• The Department is adhering to its allocated budget by carefully 

managmg expenses. 
• Continuing the second full budget year of the elimination of the IT 

Manager position. This continues to yield $65,526 in annual wage 
savings. 

Issues and Challenges 
• Our public wireless system has to manage increasing demands as 

citizens expand their use of laptops, tablets, and handhelds. We 
are continuing to make adjustments to best meet the demand. 

• It is important to meet additional use of technology in a manner 
that is sensitive to budget limitations and maximizes existing 
resources. 

• The Alpha VMS server is increasingly incompatible with current 
technologies and needs to be discontinued. We are continuing to 
transfer databases away from this system. 

Goals for Next Quarter 

Phase out the Alpha VMS system to ensure efficient, compatible, and 
reliable databases. 

• Complete the selection process for the Town Clerk System RFP and 
begin implementation of a solution. 
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• Complete the conversion and refinement of the Trash collection 
and billing system on the Windows platform. 

• Complete initial design work for converting the registrar database 
to FileMaker Pro using existing internal staff. 

• Continue research on options for converting the CAMA system to 
the Windows platform. 

Leverage emerging technologies to contain costs and reduce impact on 
the environment. 

o As part of the State Electronics Challenge, we will next focus on 
best practice for print technologies. Specifically, reduction of 
supply consumption and acquisition of equipment under the new 
EPEAT standards that are scheduled t6 be released at the end of 
the calendar year. 

• Deploy an additional six thin client computers in pursuit of our 
goal of at least 10% of our systems on thin client computing to 
reduce costs and bulk waste. 

• Continue to manage budget expenditures and maximize use of 
virtual/ cloud technologies to limit operating expenses. 

Adapt the public wireless infrastructure to meet the increased use we are 
seeing among our citizens for Wi-Fi access in our public spaces. 

• Program our access points at the Mansfield Senior & Wellness 
Center, Town Hall, and Community Center to more reliably accept 
connections from newer mobile tablet and handheld operating 
systems. 

• Adjusted our Wi-Fi radio coverage at the Mansfield Senior & 
Wellness Center, Town Hall, and Community Center to 
consistently handle the bandwidth requirements of public wireless 
users. 

Provide information technology and phone support to all departments. 
• Deploy Microsoft Office 2010 to twelve additional users. 
• Respond to computer and telephone support needs. 
• Support the mansfieldct.gov website and QNotify lists. Notably, 

continue to make improvements to our website's search function to 
handle the 1,737 webpages and thousands of documents. 
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Town of Mansfield 
Quarterly Report: July- September 2012 

Mansfield Public Library 

Summary of Operations 
• With the help of the Maintenance Department, the library has been 

working to correct humidity and mold issues which threaten the 
collection and computer hardware. 

• Hired and trained two new pages to replace pages. who went off to college. 
• See attached work measurements. 

Status of Major Projects and Initiatives 
• Expanding Materials Availability: 

o The library conducted 3 workshops to teach the public how to 
download ebooks. Staff was also trained, and librarians regularly 
help individuals master the process on their own devices. 

o The library regularly refreshes depository collections at Juniper 
Hill, Mansfield Center for Nursing, and the Mansfield Senior 
Center. 

• Improving Online Access: 
o The library has planned a new, monthly technology program, 

TECHability, to guide the public in use of new services and 
technologies. 

o We are participating in the development of a smart phone app 
which can be used to access library services. There have been 
technical difficulties at the consortium level, and we hope the 
product will "go live" by the end of the year. 

• Increasing the library's profile in the community: 
o The library participated in the Celebrating Mansfield parade and 

had a booth at the Festival on the Green. Our bean bag librarian 
toss was a big hit! · 

o The library participated, for the first time, in the Connecticut 
Authors Trail program, in which 20 libraries in eastern CT 
collaborate to bring local authors to public libraries. 

• Programs: 
o Summer Reading was a great success. The library was humming 

with activity. Program attendance was up from 1,522 in 2011 to 
2,634. Programs were presented for all ages, from preschool 
through adults. Summer programs were funded through a 
combination of operating funds and contributions from the Friends 
of the Library. 
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Mansfield Public Library FY13Ql Report 

o A total of six armchair travelogue programs were presented at 
Juniper Hill (3) and Mansfield Center for Nursing and 
Rehabilitation (3). 

• Policy /Plan Review: 
o Library computer (electronic device) use policies have been 

reviewed and new policy is currently being written to address new 
technology. 

Budget Overview 
• A review of non-salary expenditures indicates that the library has spent 

approximately 23% of its annual budget during the first quarter. 
• Unless stated otherwise, all activities mentioned in this report are 

performed by staff during normal work hours, and does not impact the 
budget beyond already allocated payroll funds. 

Issues and Challenges 
• We are working in conjunction with Maintenance to ameliorate the water 

and mold issues in the building. The HVAC system was adjusted to 
provide dehumidification, gutters are currently under repair, and we 
hope to have some site work completed soon to redirect ground water 
away from the building. 

• Shelf space in many collections is getting tight. We are currently 
reviewing collections and re-shelving to make the best use of available 
space. 

• We have created a new web page, but are having some difficulties with 
mounting it on the town server. We are working with IT to resolve these 
issues as soon as possible. 

Goals for Next Quarter 
• Begin an inventory of the library's local history collection, with the goal of 

making the inventory available online. 
• Create an electronic scanning station for public use. 
• Complete the migration to a new web site. 
• Go live with smart phone app (Biblio) to access library services. 
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Town of Mansfield 
Quarterly Report 

Parks & Recreation Department 
Summer Quarter- July, August, September 2012 

Summary of Operations 
o Administration 

o Marketing & Membership 
• Signed one year radio advertising package with WILI 

AM/FM. 
• Prepared and distributed monthly e-newsletter. 
• 50% off 3-month summer promotion resulted in 247 

memberships. 
• Sold/renewed 398 memberships (924 members) and 

maintained 1,851 memberships (3,859 members). 
• Coordinated 14 birthday parties. 
• Attended school open house events and UConn Health 

Fair. 
o Personnel & Training 

• Oversaw interview and hiring practices for part-time 
staff. 

• Directly supervised 3 full-time professional level staff, 
6 professional part-time and 13 part-time non
professional employees. 

• Revised and implemented pre-service and in-service 
training for all department staff, including customer 
service training curriculum. 

• Provided direct supervision to weekend supervisor 
staff. 

• Provided indirect supervision and direction of custodial 
and maintenance staff. 

• Provided direction, oversight and approval of staff work 
schedules. 

• Provided on-going guidance and management 
oversight of all programming service divisions. 

o Financial Management 
• Managed and maintained over 150 fee waiver 

household accounts. 
o Miscellaneous 

• Aquatics 

• Presented proposal to the UConn MPA program for a 
Capstone Student Research Project 

o Conducted 51 learn-to-swim and aquatic classes with 334 
participants. 
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o Provided 85 private swim lessons. 
o Conducted staff training for approximately 25 aquatic staff 

including updating current staff members to the new ARC 
Lifeguard Training Program. · 

o Continued programs and services at Bicentennial Pond and 
assisted with the delivery of aquatic programs and 
waterfront supervision for Camp Mansfield. 

• Fitness 
o Implemented fitness seminars which were free to members 

and low cost to non-members. Summer seminars included: 
Foam Roll Instruction and Shop Smart for Healthy Foods. 

o Conducted 71 fitness classes with 502 participants. 
o Provided 273 personal training sessions. 
o Added new handicapped accessible upper body ergometer 

fitness machine. 
• Programs & Special Events 

o Hosted 4 Family Fun Nights at the Community Center. 
o Provided 3 free Mansfield days at the Community Center. 
o Lead programming team meetings; set team goals, bench 

marks, evaluations of programs, assessment of summer 
needs, and maintained effectiveness and cohesiveness of 
programming team. 

o Sponsored 4 summer concerts outside the Community 
Center. 

o Cross-promoted concerts for other towns. 
o Assisted with organization and implementation of special 

events; Tour De Mansfield, Summer Kick Off. 
o Planned, implemented, and led an outdoor volunteer 

program, Mansfield Mustangs, two times per week for five 
weeks for pre-teens and teens. 

o Assisted with the Annual Festival on the Green. 
• Parks 

o Prepared Request for Proposal for the design of a universal 
access trail around Bicentennial Pond. This trail will be 
designed by a landscape architect in conjunction with an 
engineering firm and will provide access from the Mansfield 
Middle School. This is a grant funded project for design 
only. 

o Developed a draft agricultural lands use and leasing policy 
for review by the Town Council. 

o Worked on two land acquisition projects. 
o Received a Federal Highway Administration Public Lands 

Highway Discretionary Fund Grant for the acquisition of the 
Laguardia property on Dodd Road. 
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o Met with Joshua's Trust regarding Mansfield's Open Space 
Action Plan adopted by the Town Council in the winter of 
2012. 

o Worked with the Agriculture Committee on three farm tax 
incentive ordinances and a right to farm ordinance adopted 
by the Town Council at their July 30th meeting. 

o Assisted two Eagle Scouts in developing projects for parks 
improvements. 

o Coordinated ballfield scheduling and field maintenance 
needs. 

Status of Major Projects and Initiatives 
• Assisted Mansfield Little League with hosting of a major 

tournament at Southeast Park. 
• Oversaw annual shut-down projects including the shower wall re

construction project. 
• Coordinated playscape replacement project at Sunny Acres Park. 
• Participated on the Mansfield Community Playground Committee. 

Budget Overview 
• Revenues 

o Collected $510,123.60 in revenue for memberships, 
programs, daily admissions, and contributions. 

• Expenditures 
o Expenditures are not expected to exceed the appropriated 

budget. 

Issues and Challenges 
• None this quarter 

Goals for Next Quarter 
• Oversee Community Center facility operations. 
• Supervise and evaluate Fall programs. 
• Develop Capital Improvement Program for Fiscal Years 2013-18. 
• Organize and supervise youth basketball program. 
• Develop Winter programs and produce program brochure. 
• Conduct Summer Concert series. 
• Coordinate on-going and upcoming Capital Improvement Projects. 
• Prepare preliminary budget for fiscal year 2013-14. 
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Attachments 
• Summary Program Statistical Report 
• Fall2012 Part-time Staff List 
• Community Center Membership Trends Graphs (2) - Memberships 
• Community Center Membership Trends Graph- Members 
• Community Center Facility Usage Reports 
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MANSFIELD PARKS and RECREATION DEPT. 

PROGRAM 
Adult Programs 
Youth Programs- General 

Day Camp 
Sports & Specialty Camps 

Swim Lessons Public 
Swim Lessons Private 
Fitness- General 

Drop-in (see note 4) 
Fitness Flex (see note 5) 

Pers.Training/Massage Ther. 
Child Care 
Trips 
Special Events 

TOTAL 

Notes: 

Statistical Report 
Summer Programs 2012 

SUMMARY SHEET 

REVENUE WAIVED EXPENSE RECOVERY 
2,966.00 175.00 1,526.94 206% 

885.00 94.50 646.19 152% 
178,806.46 36,220.60 99,128.33 217% 

55,712.10 9,617.40 1 27,768.74 235% 
22,351.00 2,704.4 i 5,383.00 465% 

3,145.00 0.00 1,275.00 247% 
10,124.00 1,313.07 7,184.00 159% 

840.00 0.00 0.00 #DIV/0! 
5,551.00 0.00 0.00 #DIV/0! 

14,950.00 0.00 10,463.15 143% 
3,041.00 n/a 7,950.90 38% 
3,441.00 0.00 3,197.42 108% 
1,425.00 13.50 3,102.99 46% 

303,237.56 50,138.48 167,626.66 211% 

1) Program report only, includes direct program finances, 

ENROLLED 
62 
24 

1,659 
373 
334 
85 

502 
28 
28 

273 

1 '107 
51 

442 

4,968 

does not include facility and indirect supervision overhead 
2) Community Center Child Care enrolled numbers are equivalent to hours purchased 
3) Community Center Membership Fee Waivers for this quarter- $11,795.79 
4) Fitness drop-in expenses are included in general fitness 1 I 

CLASSES 
9 
2 
99 
30 
51 
85 
71 
n/a 
n/a 
273 
n/a 
3 
6 

629 

5) Fitness Flex revenue from passes purchased during this period, but that may be used in other quarters 

I I I I 
L I I I 

Statistical Report- Summer 2012 
11/7/2012 



AQUATICS: 

Alicia Kelley 
Alix Moriarty 
Amanda Gendron 
Amy Mckenzie 
Ben Nollet 
Chris Kegler 
Connor Y anicky 
Craig Hodgins 
DougAdil 
Ellen Deering 
Hailey Rosa 
Hillary Kenyon 
JeffMaihot 
Joe Damico 
John Arena 
Kaela Drzewiecki 
Katie Ouimette 
Kelly Adamson 
Kevin Shin 
Kristen Smith 
Linde Thatcher 
Louis Goffinet 
Megan Szyrnkowicz 
Mehnaz Madraswalla 
Melissa Hodgins 
Mitch Vildavs 
Nicole Davies 
NoraCI:ius 
Olivia Rudd 
Patrick Cox 
Patrick Krecidlo 
Sarah Doppstadt 
Shane Enright 
Todd Lambert 

Mansfield Parks & Recreation 
Part Time Staff List 

Fall2012 

ADULT EDUCATION: 

Arlene Albert 
Bonnie Starr Chemerka 
Duncan Campbell 
Gideon Ampeire 
Heather Webb-Petersen 
James Mathews 
Jay Berard 
Jim Ganianello 
Justice Riccardi 
Kandi Victorino 
Kelly Madenjian 
Louisa Sonstroem 
Margherita Balsamo 
Marie Crompton 
Sandra Collins 
Vin Rogers 

PKESCHOOL & YOUTH: 

Gideon Ampeire 
James Berard 
James Mathews 
Mia (John) Pomerenke 
Rob Gildersleeve 
Sue Harrington . 

CHILD CARE 

Alicia Lemire 
Alison Adams 
Ariel Blair 
Jill McCann 
Johanna Eichner 
Lauren Davies 
Sam Telequen 
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AFTERSCIIOOL, TEEN CTR. & 
SPECIAL EVENTS: 

Alyssa Williston 
Charline DaSilva 
Chloe Levin 
Christiana Betts 
Darlene Boyd 
Duncan Campbell 
Hailey Rosa 
Jed Lane 
Jus tin Kaeser 
Kai Estes 
Linda Geer 
Louis Goffinet 
Megan Vigue 
Morgan Siniscalco 
Taylor Hennessey 

RECEPTIONISTS: 

Althea Lozefski 
Ariel Blair 
Janet Avery 
Janet Stephens 
Kelly Young 
Kelsey Pajer 
Kim Blair 
Lazarus Pittman 
Nikole Farrell 
Tonya Ohlund 

FITNESS: 
Assistants: 
Alec Choleva 
Conor Racket 
Jason Cane 
Jessica Hergott 
Karen Manning 
Kevin Lundgren 
Lazarus Pittman 
Megan Vigue 
Paul Secola 
Randy Amorim 
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Instructors: 
Amy Goodwin 
Anne Crone 
Deborah Pepin 
Dorinda Miller 
Eileen Melody 
Elle Noel 
Fran Storch 
George Hoffman 
Jodi Famo 
Karen 0' Connor 
Kathy O'Connor 
Kelly Madenjian 
Lizzie Hochdorfer 
Margherita Shaw 
Nancy Alder 
Nanette Tunnners 
Patricia Vinsonhaler 
Patty Flubacher 
Paul Bushey 
Ron Manizza 
Sharon Coriaty 
Todd Friedland 

Personal Trainers: 
Jodi Famo 
Jerry Kleinman 
LynnMardon 

MANAGER ON DUTY (Wkend) 

Doug Adil 
Hailey Rosa 
Kim Blair 
Sarah Doppstadt 
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Mansfield Community Center Membership Trends May 2003-Current Total Memberships 
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Mansiield Co1 munity Center 
July 201z Facility Usage 

Member Non-Member I Misc. I Rental I Daily Other 
DAILY 

DATE Visits Program Visits Meetings Party Admissions TOTAL COMMENTS 
Sunday, July 01, 20121 262 28 26 9 325 
Monday, July 02, 2012 527 289 42 49 907 

Tuesday, July 03, 2012 432 49 35 21 28 565 
Wednesday, July 04, 2012 281 278 8 7 574 Open 9-5 

Thursday, July 05, 2012 455 56 17 33 561 
Friday, July 06, 2012 428 104 16 64 612 

Saturday, July 07, 2012 370 2 20 17 409 Family Fun Night 
Sunday, July 08, 2012 267 2 14 21 304 
Monday, July 09, 2012 599 342 31 28 1,000 

Tuesday,July10,2012 490 88 9 30 28 645 Marlins Swim Meet 
Wednesday, July 11, 2012 504 318 10 52 884 Free Mansfield Day 

Thursday, July 12, 2012 443 86 38 21 52 640 
Friday, July 13, 2012 449 136 145 7 737 

I Saturday, July 14, 2012 305 2 18 31 356 
~ Sunday, July 15, 2012 288 2 20 20 330 _, 
<.1'1 Monday, July 16, 2012 565 344 34 33 976 
' Tuesday, July 17, 2012 543 78 26 35 682 

Wednesday,July18, 2012 489 322 18 19 848 
Thursday,July19,2012 424 87 2 19 37 569 

Friday, July 20, 2012 454 135 25 32 646 
Saturday, July 21, 2012 279 50 17 43 389 Family Fun Night 

Sunday, July22, 2012 242 2 16 38 298 21- Social Group 
Monday, July 23, 2012 539 323 31 41 934 

Tuesday, July 24, 2012 468 57 25 17 43 610 
Wednesday, July 25, 2012 476 300 10 14 36 836 

Thursday, July 26, 2012 461 66 26 14 567 Marlins Swim Meet 
Friday, July 27, 2012 423 115 33 37 608 

Saturday,July28, 2012 440 34 21 . 495 
Sunday, July 29, 2012 291 2 36 18 19 366 

Monday, July 30, 20121 505 320 23 37 885 
Tuesday, July 31, 2012 480 56 15 70 621 

MONTHLY TOTAL 13,179 3,989 119 86 805 1,001 19,179 

Other includes: child care, personal training, private swim lessons, Mansfield day, guest passes, former RAC member visits, CT Rep. Theatre July 2012 
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August :&0:1:& Facility Usage 
Member Non-Member I Misc./ Rental/ Daily 

Other 
DAILY 

DATE Visits Program Visits Meetings Party Admissions TOTAL COMMENTS 
Wednesday, August 01, 2012 476 19 15 24 133 667 

Thursday, August 02, 2012 476 62 3 20 38 599 
Friday, August 03, 2012 419 13 30 34 28 524 

Saturday, August 04, 2012 333 2 15 38 388 
Sunday, August 05, 2012 280 28 18 326 
Monday, August 06, 2012 508 51 10 31 106 706 

Tuesday, August 07, 2012 408 72 35 54 15 184 768 Marlins Swim Meet 
Wednesday, August 08, 2012 479 40 40 27 125 711 

Thursday, August 09, 2012 433 74 12 38 105 662 Marlins Banquet 
Friday, August 10, 2012 429 31 10 53 523 

Saturday, August 11, 2012 330 2 27 40 399 SN Social Group 
Sunday, August 12, 2012 264 2 12 27 305 
Monday, August 13, 2012 0 0 0 0 0 0 0 Shutdown 

Tuesday, August 14, 2012 0 0 0 0 0 0 0 Shutdown 
Wednesday, August 15, 2012 0 0 0 0 0 0 0 Shutdown 

I Thursday, August 16, 2012 0 0 0 0 0 0 0 Shutdown 
-...J Friday, August 17, 2012 0 0 0 0 0 0 0 Shutdown 
I Saturday, August 18,2012 0 0 0 0 0 0 0 Shutdown 

Sunday, August 19,2012 0 0 0 0 0 0 0 Shutdown 
Monday, August 20, 2012 504 47 14 42 607 

Tuesday,August21,2012 450 38 25 11 36 560 
Wednesday, August 22, 2012 425 24 24 14 33 520 

Thursday, August 23, 2012 393 35 27 28 39 522 
Friday, August 24, 2012 366 22 21 42 451 

Saturday, August 25, 2012 279 12 16 24 331 
Sunday,August26,2012 270 3 13 5 291 
Monday, August 27, 2012 474 46 27 53 600 

Tuesday,August28,2012 466 44 35 27 22 594 
Wednesday, August 29, 2012 398 18 7 15 11 44 493 1st Day of School 

Thursday,August30, 2012 364 31 10 54 459 
Friday, August 31, 2012 419 32 7 40 498 I 

MONTHLY TOTAL 9,643 720 218 114 480 1,329 12,504 

Other includes: child care, personal training, private swim lessons. drop·h"t prOgrams, Ma_nsfield Oay, guesl passes August 2012 



M ans 1e nmuntty c enter 
September ~012 Fadlity Usage 

t Member Non-Member I Misc. I Rental I Daily 
Other 

DAILY 

DATE Visits Program Visits Meetings Party Admissions TOTAL COMMENTS 
Saturday, September 01, 2012 272 9 6 287 

Sunday, September 02, 2012 257 17 12 286 
Monday, September 03, 2012 288 21 27 336 Open 9-5 

Tuesday, September 04, 2012 520 31 10 12 62 635 
Wednesday, September 05, 2012 453 38 17 10 74 592 

Thursday, September 06, 2012 410 55 13 61 539 
Friday, September 07, 2012 416 25 11 21 473 

Saturday, September 08, 2012 304 4 35 13 38 394 
Sunday, September 09, 2012 270 4 5 14 9 15 317 

Tuesday, September 10,2012 500 119 9 59 687 
Tuesday, September 11, 2012 456 43 . 6 41 546 

Wednesday,September12,2012 449 118 8 4 23 602 
Thursday, September 13, 2012 397 52 3 3 39 494 

Friday, September 14, 2012 406 43 7 38 494 
I Saturday, September 15, 2012 276 113 50 3 35 477 

...j Sunday, September 16, 2012 283 32 30 12 16 373 
I Monday, September 17, 2012 483 114 22 16 32 667 

Tuesday, September 18, 2012 480 98 14 8 45 645 EOS Swim Meet 
Wednesday, September 19, 2012 475 118 6 3 32 634 

Thursday, September 20, 2012 444 115 5 8 33 605 
Friday, September 21, 2012 410 41 4 15 55 525 Family Fun Night 

Saturday, September 22, 2012 275 113 7 24 419 Free Mansfield Day 
Sunday, Se_ptember 23, 2012 246 38 20 16 12 332 
Monday, September 24, 2012 505 136 10 8 42 701 

Tuesday, September 25, 2012 455 99 4 6 52 616 
Wednesday, September 26, 2012 479 118 8 1 25 631 

Thursday, September 27,2012 430 116 5 11 25 587 
Friday, September 28, 2012 432 43 18 71 564 

Saturday, September 29, 2012 305 118 4 18 13 458 
Sunday, September 30, 3012 258. 32 13 6 309 

MONTHLY TOTAL 11,634 1,976 125 149 307 1,034 15,225 

Other includes: child care, personal training, private swim lessons, drop-in programs, Mansfield Day, guest passes September 2012 



Town of Mansfield 
Quarterly Report 

Department of Planning and Development 
July 1, 2012-September 30, 2012 

Summary of Operations 
• Planning and Zoning Commission/ Inland Wetlands Agency. Key 

projects reviewed included the proposed school building project, 
completion of the second phase of pre-application design review for 
the next phase of Beacon Hill and changes to zoning regulations 
related to the NB-1/NB-2 and Design Development Districts. While 
activity was light this quarter, several applications were received in 
September that will be reviewed over the next quarter. 

• Planning Administration. Key activities/ accomplishments included 
representing the Town on the Main Accumulation Area and 
Technology Park Master Plan advisory committees for UConn and 
continued participation in Storrs Center development efforts. 

• Zoning Enforcement. Overall Zoning Permit activity continued to be 
level as compared to previous quarters but significantly lower than 
pre-2009 levels. Enforcement activity has increased as compared 
to the same time last year for both complaints received and 
enforcement letters issued. However, the complaints and 
enforcement letters deal with a wide range of issues, including 
signs, lighting, blight and boarding houses (maximum non-family 
occupants). 

Status of Major Projects and Initiatives 
• Water Supply Environmental Impact Evaluation (EIE). The draft EIE 

release date has been postponed to November 2012. 
• HUD Community Challenge Grant. We successfully completed 

negotiation of a scope of work and budget with the selected 
consultant; the resulting contract is undergoing legal and HUD 
review and should be approved early next quarter. UConn made 
significant progress in the development of a master plan for the 
Technology Park; a draft of the plan is expected to be publicly 
released during the next quarter. 

• Housing Rehabilitation Program. The Town was awarded a 
$300,000 housing rehabilitation grant from DECD in September. 
Two rehabilitation projects using program income were completed. 

• Interstate Reliability Project. The Connecticut Siting Council 
completed their hearings in August; staff assisted in the 
preparation of a follow-up letter from the Town Manager reiterating 
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earlier mitigation requests and requesting consideration of a 
conditional approval for the Hawthorne Lane alternative. 

Budget Overview 
• Revenues. Overall permit revenues are on-target for the first 

quarter. Subdivision and IWA permit revenues continue to be low. 
• Expenditures. Expenditures were on target for both Planning 

Administration and PZC/IWA. 

Issues and Challenges 
• Enforcement of Maximum Unit Occupancy. Through repeated site 

visits and coordination with Building and Housing Inspection, the 
Zoning Agent has been able to identify several properties in 
violation of the maximum family size. Violation notices were sent 
to six property owners; all of whom brought their property into 
compliance. Ongoing monitoring will be required. 

Goals for Next Quarter 
o Sustainability and Planning. With the consultant team expected to 

be under contract early next quarter, we expect to focus on 
background research for the update to the Plan of Conservation 
and Development and complete the tool for assessing town 
regulations and policies for barriers to sustainability. Work on the 
UConn Technology Park master plan is expected to extend 
throughout the rst quarter of FY13. 

• Housing. We expect to sign the contract with DECO for the new 
housing rehabilitation grant and initiate three new rehabilitation 
projects. 

• Economic Development. The focus for the next quarter will be 
promoting the 2012 Local First Mansfield holiday shopping 
campaign and staffing the planned events. 
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To: Matthew W. Hart, Town Manager 

Police I Resident Troopers Office 
4 South Eagleville Road 
Mansfield, CT 06268 
(860) 429-6024 Telephone 
(860) 429-4090 Facsimile 

From: Sergeant Richard E. Cournoyer, Resident Trooper's Office 
November 1, 2012 Date: 

Subject: Quarterly Report- July- September 2012 

Police Services: 

Summary of Operations: 
Mansfield Resident Trooper's Office is the primary policing agent in the Town of Mansfield. 
Currently the office is made up of one sergeant, nine troopers, three part-time Mansfield Officers 
and one administrative assistant. 

The members of the office had a successful summer season. Members of the office are now 
engaged in maintaining order with college aged students. The enforcement efforts of the 
"Neighborhood Nuisance Ordinance" has become an integral part of the success that has and 
continues to be accomplished during this time frame. The office further created two new 
neighborhood watch programs. These programs have allowed for better communication amongst 
police and residents. It further serves as a community policing tool as we used it to inform 
residents of the "Spring Weekend Plan" 

Status of Major Projects and Initiatives: 
• The office is in the process of creating a Police Explorers Program. The program is in its 

beginning stages and no costs associated with this program have been established. 
• The office has established a liaison to work with the Senior Citizens and has become a 

member of the Triade Project. 
• The office has established a liaison to work with Youth Services. 

Budget Overview: 
• Revenues have been generated through aggressive enforcement of Town Ordinances. 
• Revenues are further being generated through directed enforcement stemming from 

citizen concerns. 

• Expenditures have come through "Party Patrol" efforts. This expenditure has proven to be 
most affective in controlling quality of life issues within the Hunting Lodge/Birch Rd areas 
of town. 

• I have discontinued the practice of spending money on any office need unless deemed 
an emergency and must first be approved by me. 
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Issues and Challenges: 
• The increase in enforcement of Town Ordinances has left us with several unpaid 

citations. The issue to have these cases brought to judgment and then having a lien 
placed upon them has become very challenging. 

• A training manual has been created to ensure the procedures necessary to collect the 
owed revenue has been completed. The process in itself is challenging and is currently 
under review by the Town's Attorney. 

Goals for Next Quarter: 
• To work on becoming an active member of Freshmen Orientation for in coming students 

of the University of Connecticut 
• To ensure all of the citation procedures are being followed through continued training. 
• To continues to train and work side by side with University of Connecticut Police 

Department 

Respectfully Submitted, 

Sergeant Richard Cournoyer# 168 
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MEMO 
012: ... 

To: Matt Hart, Town Manager 
From: Lon Hultgren, Director of Public Wor',,.' ...,.,,J, 
RE: DPW Quarterly Report: July, Aug, Se t 

cc: Kiefer, Meitzler, Veillette, Ohlund, Waltbn; Blanc, Patenaude; Carbone 

Summary of Operations 

Engineering and administrative efforts included: 
o Coordination and inspection work for Storrs Center grant projects; opened Parking Garage, 

Dog Lane and continued work on Storrs Road. Managed bidding process for the Transit 
Pathways (FTA) project; began layout of road and site work around the Post Office. 

o Coordinated with CL&P to get the non-working street lights in Mansfield Center replaced 
o Coordination and inspection work for both Stone Mill Road and Laurel Lane bridge 

replacements 
o Compiled and submitted the required bridge scour study forms to the DOT; complete(! the 

design of the Dodd Road bridge replacemeflt 
o Continued design coordination and DOT compliance for the Rte 195/Fiaherty Road streetscape 

extension project 
o Easement survey and acquisition work. for North Eagleville Rd walkway 
o Coordination of line striping contractor work 
o Support work for the joint Town/UConn water supply EIE 
o Assisted with the staffing of the Tfaffic Authority, Transportation Advisory Committee,· 

Cemetery Committee, Solid Waste Advisory Committee, Four Corners Committee and the 
Sustainability Committee. Attended Region four Regional Emergency Support Function 
(RESF3) meetings, Windham Water Commission and Windham Water Pollution Control 
Authority meetings. 

o Managed solid waste collection systems; inventoried multi-family recycling containers; set up 
refuse and recycling collection for the Storrs Center residences and businesses; managed the 4 
school com posting program working with UConn students and community groups to help 
screen the compost; hired a part-time student compost assistant and began training; assisted 
with implementation of energy tracking software; assisted with UConn's "give and go" move
out recycling program. 

o Sampled monitoring wells at the Town solid waste area 
o Administered community sewer system agreements; reviewed request for pump station 

repairs at Freedom Green 
o GIS/Mapping support work 

Operations work included: 
o Construction of a bus pull-off on Rte 275 in front of the Community Center 
o Patching and leveling roads for annual resurfacing program 
o Sweeping newly chip sealed roadways 
o Grading dirt roads; hauling processed gravel for dirt roads; grading Southeast field parking· lot 
o Roadside mowing, brush cutting for sightlines 
o Cleaning waterways, culverts and catchbasins; installing new catch basins on Atwoodville Rd 
o Driveway apron repairs; patching potholes 
o Removing downed and hazardous trees from Town roads; disposing of the wood waste · 
o Hauling fill for reconstructing the west end of Spring Hill field 
o Seasonal maintenance of Bicentennial Pond area 
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o Mowing turf areas, fertilizing/aerating/seeding athletic fields, preparing and striping fields for 
play 

o Placing fibar wood chips at playscapes; installing signs ahd benches for Parks and Recreation 
o Weeding, mulching and mowing around Town buildings· 
o Screening loan, hauling processed gravel 
o Temporary drainage installation at the north end ofthe new village street 
o Sign repair/installation; guidepost maintenance 
o Emptying trash barrels from recreation areas; sweeping Town walkways 
o Minor trail maintenance 
o Support for Festival on the Green (set-up staging, place barricades, etc.) 
o Servicing Town vehicles and equipment 
o Operating the transfer station 

Status of Major Projects and Initiatives 

o Parking garage was opened in mid-August. 
o Storrs Road and Dog lane projects are still behind schedule due to utility relocation delays. 
o The village street (transit pathways) contract was bid and awarded in September. It is slated 

to be completed in the summer of 2013. 
o Stone Mill Bridge project is behind schedule due to additional foundation work, but should 

reopen this year before Thanksgiving. 
o laurel Lane Bridge project has started construction and will be completed in 2013. 
o Four Corners project is on-hold waiting for the water supply EIE to identify the best source of 

new water for the Town and UConn; however, we are continuing the sewer and pump station 
design work. 

Budget Overvi'ew 

Up until Hurricane Sandy, budget expenditures were normal or slightly below normal for the 2012-13 
fiscal year. 

Issues and Challenges 

o Storrs Center grant projects continue to require much of the department's engineering and 
administrative efforts. The paperwork required for the various grant projects for Storrs Center 
is voluminous, and the DPW staff is struggling to keep up. Additional 
inspection/record keeping help has been hired with one additional full-time and one additional 
part-time inspector. 

o Due to continuing utility relocation delays, the Storrs Road reconstruction and streetscape 
project will not be ready for final paving until the 2"' or 3" week in December, which is too late 
to pave a state highway (pavement temperatures are too low). As such, all work except for 
the final paving will be completed this year, and the road will be milled and paved next spring. 

o We met with DOT regarding the redesign of the Route 195 to Liberty Bank/Fiaherty Road 
walkway and agreed on how to approach the redesign. The button-activated flashing light at 
the new crossing at the Liberty Bank plaza was approved as was the relocation of the 
crosswalk at Hanks Hill Road to the southern edge of the intersection. The redesign will take 
place this winter. 

Goals for Next Quarter 
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Complete all work on Storrs Road and Dog Lane except for final paving 
Begin construction of the village street project 
Advertise and award bids for the Transportation Center 
Continue the redesign per DOT requirements the walkway to the Liberty Bank plaza and Flaherty Road 
Review the water supply EIE, begin next steps for 4 Corners water supply 
Continue construction of the Laurel Lane bridge; open the new Stone Mill Road bridge 
Open/publicize the new charging stations both at the parking garage and at the community center 

-184-



MANSFIELD DPW 

1st Quarter 2012-13 Requests for Service (Jul, Aug, Sep '12) 

Type of Request Open In progress Closed Total 

Trees, tree limbs, etc. 1 0 10 11 

Signs, guideposts or guardrail problems 
3 6 10 

Road repair - patching, paving, etc. 
3 0 6 9 

Roadside vegetation, roadside mowing 
4 0 5 9 

Sweeping, dumping, rubbish or dead animals on road 
0 0 3 3 

Drainage- water on/off Town road; culverts, basins 
2 0 0 2 

Parks & Recreation 0 0 

Turf mowing and athletic .field maintenance 
0 0 1 

Recycling or solid waste 0 0 1 

47 
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Public Works Completed Work 7/1112-9/30/12 

A.) Highway: 

~owntown Project Drainage · . 
Construct Bus Stop 

f,.%3) Catch Basin rebuilding Atwoodville Road 
tt'!}Prepping roads for chip seal program 
Lfr.) _)'aving!Leveling for chip seal program 
,;:..6j Sweep chip seal 
0}/Roadside mowing and trimming 
)l:_yGrade gravel roads 

'J¥.)2faul process for gravel roads 
VJ:O.) Clean waterways/culverts 
~ Sigu repair/installation 

V::J Guide Post Maintenance . 
iJ5.} Tree removal support traffic control & wood removal 
~ Pot Hole patching · 
15.) Driveway aprons 

(./1:6.) Clean trucks and equipment 

B.) Grounds: 

;.(~aul fill Spring Hill Field 
~.Bicentennial Pond maintenance 
.:::i.yWeed and mulch flower gardens Town buildings 
~y:l rounds mowing 
;,?,: thletic field mowing, maintenance and stripping 
Gli;J ibar for play grounds 
J7 .) Plays cape inspection/repair 
\ll'/ Trash pickup 
J·) Trail maintenance 
J . , Prepare site Downtown Partnership 

. Move portable stage for Rec. Dept . 

. ) Grade parking Jot S.E. field 
13.) Recreation sign and bench installations 

-186-



Lon R. Hultgren 

From: 
Sent: 
To: 
Subject: 

Virginia D. Walton 
Thursday, October 11, 2012 11:46 AM 
Lon R. Hultgren 
RE: July, Aug, Sept 2012 Quarterly report activities 

Managing the 4 school compost bins- mixing and moving the material, working with UConn students and community 
groups to help screen the compost 
Inventory of the multi-family recycling containers 
Set up Oaks on the Square for recycling and trash service 
Interview students for compost assistant position and train new hire 
Work on Festival on the Green 

Virginia Walton 
Recycling Coordinator 
Town of Mansfield 
4 South Eagleville Rd 
Storrs, CT 06268 
860-429-3333 

"If it can not be reduced, reused, repaired, rebuilt, refurbished, refinished, resold, recycled or composted, then it should be 
restricted, redesigned or removed from production." 1\!iark Gagliardi 

From: Lon R. Hultgren 
Sent: Tuesday, October 02, 2012 4:45 PM 
To: Mark Kiefer; Grant Meitzler; Timothy J. Veillette; Eric J. Ohlund; Bryan Blanc; Virginia D. Walton; Linda M. Patenaude 
Subject: July, Aug, Sept 2012 Quarterly report activities 

All, 

Since the 3'' quarter in 2012 is now complete, please send me lists and reports of projects worked on and/or completed 
in the this quarter. 

Thanks, 

Lon 
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Lon R. Hultgren 

From: Timothy J. Veillette 
Sent: 
To: 

Tuesday, October 02, 2012 8:47 PM 
Lon R. Hultgren 

Subject: RE: July, Aug, Sept 2012 Quarterly report activities 

Stone Mill Bridge Inspection 

Laurel Lane Bridqe - Support 

Streetscape Extension Design 

North Eaqleville Walkway Desiqn/Easement Coordination 

GIS - Mapwares Support 

GIS - Outside Department Support (Map Production) 

Landfill - water monitoring 

Conununity Sewer Inspection Report reviews, Review $ request for repairs to FG Condo. 

Eng/DPW - site investigation requests 

"Fear and guilt are the only enemies of man" 

8e part of U1e environrnental solution, consider not printing this email 

Town of Mansfield 
4 South Eagleville Road 
Storrs/Mansfield, CT 06268 

veillettetj@rnansfieldct.o;:g 
(860) 429-3340 

From: Lon R. Hultgren 
Sent: Tuesday, October 02, 2012 4:45 PM 
To: Mark Kiefer; Grant Meitzler; Timothy J. Veillette; Eric J. Ohlund; Bryan Blanc; Virginia D. Walton; Linda M. Patenaude 
Subject: July, Aug, Sept 2012 Quarterly report activities 

All, 

Since the 3'd quarter in 2012 is now complete, please send me lists and reports of projects worked on and/or completed 
in the this quarter. 

Thanks, 

Lon 
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SPN 77-224 Birch Road Bikeway- Phase II 

Final documents are being audited at DOT 

Electric Vehicle Charging Station: 

The station in installed and ready for use. Signage installed. Coordination for obtaining revenue 
and pavement markings continues. 

Storrs Center GR-1 Parking Garage: 

Garage is built and open to the public. Punch list items are being attended to. 

Storrs Center: 

Dog Lane; 

Work is 90% complete. Street lighting, pavement markings, signage and minor sidewalk 
placement continues. Underground utility work is 98%done. 

Storrs Road/Post Office Road; 

On street parking is being paved, granite curbing and sidewalk installation continues. New storm 
drainage on the west side of the road is almost done. Post office road has all but lighting and 
final pavement surface to be installed. Overhead utility work continues. 

New Bus Turnout on Rte 275: 

Turnout has been paved, curbed and awaits pavement markings. The sidewalk is paved. 

Mansfield Center Walkway Lights: 

CL&P is in the process of replacing the light heads as required. 
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Bryan Blanc 
Pro.iects Involved in for Quarter 3, 2012 

.. Scour POA Forms submitted 
o Dodd Road Bridge Contract Documents and Design Plans finished, ready for bid 
.. Coordination of small striping projects 
o Began layout of Post Office site work 
e Assisted/Filled-in for Stone Mill Bridge and Storrs Road/Dog Lane construction 

inspections when neccesary 
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Town of Mansfield 
Quarterly Report 

Town Clerk 
July, August and September 2012 

Summary of Operation 
• Vital Records -13 Marriage Licenses, 18 Birth Certificates, and 19 Death 

Certificates registered. 
• Land Records - 807 instruments recorded. 
• Dog Licenses -446 Dog Licenses issued. 
• Sports Licenses -57.Sports Licenses sold. 
• Freedom of Information -13 Freedom of Information Requests addressed. 
• Legal Notices for the public hearing and adoption of the amendments to the Motor 

Vehicle Traffic and Parking Ordinance, the revisions to the. Motor Vehicle Traffic 
and Parking Regulations, the Right to Farm Ordinances and Municipal Tax 
Incentives for Farms and the Ordinance to Prevent Neighborhood Nuisances were 
published. The legal notice announcing the State Board of Education's approval of 
the plan submitted by the Regional School District Reapportionment Committee of 
Regional School District 19 was published. This item will appear on the November 
ballot. 

• Prepared ballots and published legal notices for the August 20 14 Democratic and 
Republican Congressional Primaries. Issued 65 Democratic absentee ballots and 
23 Republican absentee ballots. A total of 277 Republicans voted in the Primary 
(23%) and a total of808 Democrats voted in the Primary (21%). Issued overseas 
and military blank ballots for the November 6, 2012 Election. 

• Sent copies of the newly enacted Ethics Ordinance to all affected elected and 
appointed officials and volunteers. Monitored signed receipts indicating 
knowledge of the Code. 

• Prepared applications for potential unaffiliated Justices of the Peace and worked 
with Republican and Democratic Town Committees to fill their JP appointments. 

Status of Major Products and Initiatives 
• Records Management- This grant will allow for the restoration and preservation of 

some of the Town's oldest land and town meeting books and will continue our 
record management efforts. The restoration project will start in December 2012, 
with a few books at a time being sent out to be preserved and restored. The review 
and organization of the Town's capital project files continues. 

• Technology- Working with IT, a RFP was written and posted for the new Town 
Clerk's Operating System. The proposals are due in October with interviews being 
held shortly thereafter. A final decision is expected in November with 
implementation in early 2013. 

Budget Overview 
• Revenues- Conveyance received total $27,225 (18%) of budget. 
• Expenditures- The Professional and Technical line is over budget as a result of the 

codification of ordinances enacted or changed this fiscal year. 
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• 270 Fund -Some of the funds in this account will be used to purchase additional 
shelving for land records once the vault has been rearranged. The remaining funds 
will be used to backfill information during the transition to the new operating 
system. 

Issues and Challenges 
• Work-Study Students- Working with the Assistant Town Manager, interview and 

assign UConn work-study students to departments with the most pressing 
projects. 

• Organize work schedule to accommodate the influx of absentee ballots into the 
usual work flow. 

Goals for Next Quarter 
• Ethics code- In conjunction with the Assistant Town Manager, conduct mandatory 

ethics training session for employees and voluntary sessions for appointed and 
elected officials. 

• Technology- With Jaime Russell's assistance interview, compare, and award a 
contract for the Town Clerk's operating system. 

• Record Management- Send the identified Town Meeting and Land Record 
volumes to be restored and preserved. 

• Presidential Election - Working with the Registrars of Voters, prepare and order the 
ballots for the Presidential Election. Prepare and publish all legal notices for the 
Election. Issue absentee ballots including ballots emailed to milita1y members and 
residents who are overseas. Issue Presidential ballots which provide certain former 
residents and non-registered citizens the opportunity to vote for the office of 
President. Review and then file voting district returns with the Secretary of the 
State's office. 
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Summary of Operations 

Town of Mansfield 
Quarterly Report 

Town Manager's Office 
July 2012- September 2012 

• Municipal Management 
o Provided staff support to Town Council, Council committees and various 

advisory committees (e.g. Town/University Relations Committee); prepared 
agendas and related back-up material 

o Assisted Personnel Committee with review of pension/retirement benefits 
and the Town Manager performance review process and evaluation 
instrument 

o Assisted Council with its review and/ or adoption of: revisions to the 
Traffic and Parking Ordinance; Right to Farm Ordinance and Municipal 
Tax Incentives for Farms; amendment to the Nuisance Ordinance; 
revisions to the Fund Balance policy; amendment to the Building and Fire 
Permit Fee Ordinances; and research related to responsible contracting 

o Conducted staff meetings and departmental update sessions with various 
department heads 

o Completed annual performance evaluations for various direct reports 
o Coordinated various special projects and initiatives (see below for more 

detail) 
o Represented Town at state legislature and various CCM, WINCOG and 

related activities 
o Maintained oversight of municipal operations. Conducted audit of Transfer 

Station operations and of Youth Services administrative procedures. 
• Human Resources 

o Completed recruitment for Assistant Animal Control Officer, Payroll 
Administrator and Revenue Clerk positions. Initiated recruitments for 
Transfer Station Supervisor and Social Worker (Senior Services) (see 
attached for more detail). 

o Completed revisions to Anti- Harassment policy (adopted July 20 12) 
Completed revisions to Drug-Free Workplace Policy (adopted September 
2012) 

o Reached a tentative agreement with the Firefighters union for a successor 
collective bargaining agreement (September 2012). CBA ratified by 
Council and the Union (October 2012). 

o Continued wage re-opener discussions with the Public Works union 
o Distributed revised Ethics Code to 300 employees and 95 officials and 

collected acknowledgement receipts (July/ August 20 12). Developed and 
conducted ethics training that was mandatory for regular staff, 
approximately 150 people (September/October 2012). 
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o Recruited student interns/workers for the academic year. The total 
number of student interns/workers is 12: Finance ( 1), Parks and 
Recreation (1), Public Works/Engineering (4), Senior Services (1), Town 
Clerk/Library (2), Town Manager's Office (1), Youth Services (2). Five are 
funded with work study funds, 4 are funded with Town funds, and 3 are 
unpaid internships as part of the students' academic requirements. 

Status of Major Projects and Initiatives 
e Employee Wellness Program- Be Well continues to be a good return on investment. 

The average health insurance claims increase for the past five consecutive fiscal 
years has been a remarkable 0.29%. The Health Insurance Fund reserve is more 
than being "fully funded," with reserves totaling $3.9 million as of June 30, 2012. In 
August, initiated third year of the Be Well Rewards program. Planning is underway 
for the annual employee health and wellness fair. Be Well is assisting in developing 
an implementation strategy for a tobacco-free campus policy at the Town Hall, 
Community Center and Mansfield Public Library. 

e Four Comers water and wastewater project- monitored progress of 
UConnjTown environmental impact evaluation (EIE) to determine feasibility of 
various water supply options. Coordinated Council workshop regarding 
regulation of drinking water supplies in Mansfield. 

• Mansfield Hollow Hydro Project- continued to evaluate options to purchase 
energy from the facility 

• School building project -assisted Town Council with its continued review of 
proposed project; investigating possibility of building two new elementary 
schools sequentially over a multi-year period and researching feasibility of 
special legislation to increase school construction reimbursement rate for 
renovate-like-new options 

• Storrs Center- maintained oversight of project construction; participated in 
various Mansfield Downtown Partnership activities; worked with staff, 
consultants and developer to conduct fiscal impact analysis and to develop plan 
to fund additional costs for parking garage and other public infrastructure 

• UCONN Capstone Project -in conjunction with Parks and Recreation and 
UCONN MPA students, initiated a study to analyze and determine an optimal 
pricing structure for Mansfield Community Center memberships. The study will 
be completed in April 2013. 

Budget Overview 
• Revenues - N /A 
• Expenditures- program expenditures in line with Adopted FY 2012/13 

Operating Budget 

Issues and Challenges 
• Increased workload at Storrs Center required the quick classification, 

recruitment and selection of temporary inspection and engineering positions 
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Goals for Next Quarter (October- December 2012) 
• Budget- begin revision of performance measurements for all Town departments; 

initiate FY 2013/14 budget development process 
• Economic Development Commission- appoint and provide staff support to 

commission 
• Human Resources - complete recruitment for Transfer Station Supervisor and 

Social Worker (Senior Services). Continue to work on draft revisions to 
personnel policies, specifically the Informational Technology Use Policy and the 
Professional Travel/Business Leave Policy. Develop diversity training for all 
regular staff. Implement changes negotiated in the success.or CBA for the 
firefighters. Conduct annual open enrollment for health insurance and the 
flexible spending account programs. 

• Ordinances- assist Ad hoc ordinance subcommittee with development of 
proposed revisions to Building Construction and Fees for Fire Prevention 
Services Ordinance 

• Responsible contracting- provide staff support to the Ad Hoc Committee for 
Responsible Contracting 

" School building project- investigate possibility of building two new elementary 
schools sequentially over a multi-year period and research feasibility of special 
legislation to increase school construction reimbursement rate for renovate-like
new options; report back to Town Council by end of calendar year 

• Storrs Center- continue oversight of project; continue work with parties to 
develop plan to fund additional costs for parking garage, for Council 
consideration and approval 

• Town/university relations- monitor progress of UConn EIE regarding hazardous 
waste storage facility 

" Water and wastewater- assist Town Council and other municipal committees 
with review of water supply EIE 
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FISCAL YEAR 2012/13 

Employees Hired (Regular Positions) 

Appointment Position Tested Name 
Date 

8-6-12 Asst. Animal Control Officer- PT Previous Elizabeth Clark 
FY 

8-20-12 Revenue Clerk- PT 7 Jessica Bernier 

9-6-12 Payroll Administrator- FT 1 Sherry Benoit* 

11-5-12 Laborer - FT Previous Rodrick Fontaine** 

In Process 

In Process 

FY 
Social Worker- PT 

Transfer Station Scto<~rv·is<)r - FT 2 

Total Recruitments Conducted: 3 

Total Tested: 10 

Total New Hires: 2 

Total Promotions or Lateral 2 
Transfers: 

Notes: *Internal hire or promotion 

**Utilized existing certified list 

FT~ fu.ll-time, PT =part-time 
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2012 Grant Applications and Awards 

Date on Lead Grant Funding Status Grant Award 
Council Department Agency 
Agenda 
2-14-12 WINCOGjPub Transportation CT Department Not --

lie Works Enhancement of Awarded 
Program (walkway Transportation 
& lighting) 

2-27-12 Downtown Brownfield CT Department Awarded $450,000 
Partnership Remediation & of Economic 

Revitalization and Community 
Grant Program Development 

2-27-12 Planning & Small Cities CT Department Awarded $300,000 
Development (Housing of Economic 

Rehabilitation) and Community 
Development 

4-9-12 Town Clerk Historic CT State Awarded $6,500 
Documents Library 
Preservation 
Program 

4-23-12 Public Works Alternate Fuel CT Department Awarded $18,600 
Vehicle Grant of 

Transportation 
5-14-12 WINCOG · lntertown Capital State of Awarded $15,219* 

Equipment Connecticut 
Purchasing 
Incentive Program 

6-11-12 Parks & Open Space & FHWAPLHD Awarded $325,000 
Rec /Planning Watershed 

Acquisition Grant 
(Laguardia 
Property) 

7-23-12 Fire & Assistance to Department of In 
Emergency Firefighters Grant Homeland Process 
Se.rvices (training) Security 

7-23-12 Fire & Assistance to Department of Not --
Emergency Firefighters Grant Homeland Awarded 
Services (fire prevention & Security 

safetY) 
9-24-12 Discovery Child & Adult CT Department ifi 

''.!', ., 't\:·,.:,·.:·'_<_~--.1 

Depot Care Food of Education Pmc~~/'i 
(Daycare) Program 

Total Grant Funds Awarded YTD 2012: $1,115,31.9 

"Represents Mansfield's share 
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ATTENDING:. 

STAFF: 
GUESTS: 

RECREATION ADVISORY COMMITTEE 
MEETING MINUTES- April 25, 2012 (approved s/15112) 

Darren Cook, Sheldon Dyer, Don Field, Michael Gerald, Howard Raphaelson, 
Anne Rash 
Jay O'Keefe, Curt Vincente 
None 

A. Call to Order -Chairman S. Dyer called the meeting to order at 7:32pm. 

B. Approval of Minutes -A. Rash moved and M. Gerald seconded that the minutes from the 
January 25, 2012 meeting be approved and the motion passed unanimously. 

C. Co-Sponsorship Application Update - Todd Hodrinsky from the Mansfield Little League 
presented the MLL application for co-sponsorship renewal and gave a brief oveJView of 
current MLL activities. J: O'Keefe gave a brief update in the status of the three co
sponsored groups .. Following discussion the MLL application for co-sponsorship renewal 
was unanimously approved. C. Vincente and J. O'Keefe discussed the status of the Youth 
Football program, noting that there is strong movement from interested residents to organize 
a local program through the Pop Warner organization. The youth football equipment dispute 
with Coventry Youth Football has not been resolved. Staff has secured the Southeast Park 
youth football storage space and will take a complete inventory as time permits. The youth 
football group was encouraged to determine which of the former Tri-Town Youth Football 
participants turned equipment into Coventry instead of Tri-Town. The new Pop Warner 
group, which essentially consists of many of the same registrants and organizers from the 
Tri-Town organization, believe that Coventry wrongly collected equipment from the Tri-Town 
participants and it does not belong to them, since the equipment was purchased by the Tri
Town organization and not Coventry. The Pop Warner group was encouraged to talk 
directly with Coventry Youth Football to resolve the equipment issue. 

D. Old Business- C. Vincente gave a brief update on membership, facility usage and discussed 
current marketing campaigns. J. O'Keefe gave a summary of the suJVey that was done this 
past semester by the UConn graduate students. C. Vincente briefly discussed 
improvements needed at Sunny Acres Park. Brief updates were given by staff on Southeast 
Park, Skate Park and Lions Memorial Park. 

D. Correspondence - UConn, CLAS article on the graduate student suJVey project was 
acknowleged. 

F. New Business- C. Vincente briefly reviewed the Fall quarterly report. J. O'Keefe provided a 
brief report on Winter programs and presented a preview of Spring programs. C. Vincente 
discussed the budget for fiscal year 2012-13, noting that the Town Council recently adopted 
their budget 

Having no other business, the meeting was adjourned at 9:08pm. 
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HOUSING AUTHORITY OF THE TOWN OF MANSFIELD 
REGULAR MEETING MINUTES 

Housing Authority Office 
September 20, 2012 

8:30a.m. 

Attendance: Mr. Long, Chairperson; Mr. Simonsen, Vice Chairperson; Mr. Eddy; 
Secretary and Treasurer; Ms Hall, Assistant Treasurer; Kathleen Ward, 
Commissioner; and Ms Fields, Executive Director. 

The meeting was called to order at 8:32 a.m. by the Chairperson. 

MINUTES 
A motion was made by Mr. Eddy and seconded by Ms Ward to accept 

the minutes of the August 16, 2012 Regular Meeting and the September 6, 
2012 Special Meeting. Motion approved unanimously. 

COMMENTS FROM THE PUBLIC 
None 

COMMUNICATIONS 
None 

REPORTS OF THE DIRECTOR 
Bills 

A motion was made by Mr. Simonsen and seconded by Ms Hall to 
approve the August bills. Motion approved unanimously. 
Financial Reports -A (General) 

A motion was made by Mr. Simonsen and seconded by Ms Ward to 
approve the July Financial. Motion approved unanimously. 
Financial Report-B (Section 8 Statistical Report) 

A motion was made by Ms Hall and seconded by Ms Ward to approve the 
August Section 8 Statistical Report. Motion approved unanimously. 

REPORT FROM TENANT REPRESENTATIVE 
Human Services Advisory Committee 

Mr Eddy reported that Barbara Winslow, the Town Senior Social Worker, 
is leaving and that Kevin Grunwald, Director of Human Services is leaving in the 
spring. Mr Eddy also stated that there would be a transportation meeting next 
month to discuss needs in the area. 
General Reports 

Mr. Eddy's stated that his term will expire next month. Mr. Long asked Mr. 
Eddy if he would consider serving another term and he agreed. Mr. Long will 
provide the Committee on Committees with a written request to consider Mr Eddy 
for another term. 
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AD HOC COMMITTEE REPORTS 
Affordable Housing Committee 

The committee has not met. Ms Fields stated that she would like to 
address the Board in Executive Session. 
Executive Session 

Ms Fields raised several issues which are subject to privileged 
communications. The Chairman responded that the issues should be considered 
in executive session. 

A motion was made by Mr. Eddy and seconded by Ms Ward to invite Ms 
Fields to the Executive Session and to go into Executive Session at 9:30 a.m. 
Motion approved unanimously. 

The Board came out of Executive Session at 9:50a.m. 

UNFINISHED BUSINESS 
Legal Updates 

Ms Fields reported that all legal updates were addressed in the previous 
Executive Session. 

NEW BUSINESS 
Foodshare Agreement 

Ms Fields stated that on August 29, 2012 she met with Kevin Grunwald, 
Barbara Winslow and a Foodshare representative to locate an area at Wrights 
Village for the Foodshare trunk to park and disperse food. It would park here 
every other Thursday from 11 : 15 am to 11 :45 am and distribute food to low 
income people in the town of Mansfield and surrounding areas. 

A motion was made by Mr. Simonsen and seconded by Mr. Eddy to 
authorize the Mr Fields to execute the Foodshare Agreement. Motion approved 
unanimously. 
PHA Plan Submission 

Ms Fields provided the Chairman with the required certifications to be 
signed. Ms Fields will submit the annual certifications to HUD. 
New Mower for Holinko Estates 

Ms Fields stated that the mower for the Holinko Estates property needs to 
be replaced. The current mower threw a rod in the engine and there are 
electrical issues and the frame is bent. Currently, it doesn't run. 

A motion was made by Mr. Eddy and seconded by Ms Ward to authorize 
an amount not to exceed $3,000 to purchase a new mower for Holinko Estates. 
Motion approved unanimously. 
Capital Budgets 

Ms Fields discussed the list of possible projects beginning with 
landscaping at both projects. Additional items on the list were sidewalk 
repairs/resurfacing and trash shed replacement at Wrights Village along with 
ongoing bath and kitchen remodels at Holinko Estates. 

MEETING DATE CHANGE 
The October Regular Meeting has been rescheduled to October 17, 2012 

to allow all Board members to be present. 
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OTHER BUSINESS 
None 

ADJOURNMENT 
The Chairperson declared the meeting adjourned at 10:15 a.m. 

Dexter Eddy, Secretary 

Approved: 

Richard Long, Chairperson 
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Present: 

Staff: 

Guests: 

MANSFIELD DOWNTOWN PARTNERSHIP 
BUSINESS DEVELOPMENT AND RETENTION COMMITTEE 

Special Meeting 
June 20, 2012 

5:00PM 
Mansfield Town Hall 
Conference Room B 

Minutes 

Steve Rogers, Roger Adams, Curt Hirsch, Rene Schein, Brian Wells 

Cynthia van Zelm 

Monica Quigley, Vice President for Sales and Marketing for LeylandAJiiance; Stephanie 
Livolsi, Brand Manager for LeylandAJliance 

1. Call to Order 

Steve Rogers called the meeting to order at 5:03pm. 

2. Public Comment 

There was no public comment. 

3. Approval of Minutes from February 16, 2012 and April18, 2012 

Rene Schein made a motion to approve the February 16, 2012 minutes. Steve Rogers seconded the 
motion. Curt Hirsch abstained. The minutes were approved. 

Ms. Schein made a motion to approve the April18, 2012 minutes. Roger Adams seconded the 
motion. The motion was approved. 

4. Update and Discussion/Brainstorming on Tenanting and Marketing of Storrs Center 
businesses 

Cynthia van Zelm recapped that she had previously shared with the Committee information about the 
marketing plan for the Storrs Center commercial businesses. She asked Monica Quigley, VP for 
Sales and Marketing for LeylandAIIiance, to give an update on their marketing plan. 

Ms. Quigley said that the Leyland team had met with the tenants who signed leases to be in Storrs 
Center at a meeting in March. 

She said that Leyland recently updated its website for Storrs Center. 
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Ms. Quigley said they have also met with their marketing consultant and expect a marketing plan to 
be complete in early July. 

She said the main goals of the marketing plan are to promote awareness of the businesses in Storrs 
Center and to support the businesses. 

Ms. Quigley said they are focusing on populating social media as well as some traditional direct mail 
pieces to promote the businesses. 

She said they are also working on a series of events to support the businesses such as a Halloween 
event, music in the public spaces, etc. Ms. Quigley said they will be putting together a master 
calendar of events. · 

Ms. Quigley said they are here for three days to meet with all the tenants individually to find out their 
specific needs and ideas. 

She said that weekly calls will be set up with the Partnership, Leyland, and Leyland's marketing 
consultant, on the marketing plan. 

Mr. Hirsch recognized the Leyland team for their ideas. 

Ms. Quigley said a grand opening is planned for the fall but that they would also help businesses with 
individual ribbon cuttings. 

Mr. Adams said that he had met with Ms. Quigley and Ms. Livolsi about the Chamber of Commerce 
assisting as much as possible. 

Mr. Rogers said he liked the calendar approach, and encouraged it to be done consistently. It will be 
important to coordinate with UConn to ensure that the tenants are informed about UConn events so 
they can be prepared to accommodate additional business. Brian Wells said that Steve Rug ens at 
UConn produces a master conference schedule. Ms. van Zelm will follow-up with him to coordinate. 

Ms. Quigley and Ms. Livolsi left the meeting. · 

Mr. Wells encouraged coordination with the UConn Alumni Association that provides advertising 
opportunities for members. 

5. Update on Partnership Strategic Plan 

Ms. van Zelm said that committee members would be surveyed about the Partnership as the 
Partnership undergoes a strategic planning process. 

6. Future Meetings 
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The Committee agreed to tentatively meet on July 19 at 5 pm. Ms. van Zelm will send an e-mail to 
Committee members to see if that works for them. 

7. Adjourn 

The meeting was adjourned at 5:45 pm. 

C:\Users\De\ iaS\AppDa1a \Local\Microsoft\ W indows\Temporary lntef.!3@ !7i!&s\Content. Outlook\U 5 LA 70SS\BusComm0620 12.doc 



MANSFIELD DOWNTOWN PARTNERSHIP 
BUSINESS DEVELOPMENT AND RETENTION COMMITTEE 

Special Meeting 
August 23, 2012 

5:00PM 
Mansfield Town Hall 
Conference Room B 

Minutes 

Present: Steve Rogers, Roger Adams, Curt Hirsch 

Staff: Cynthia van Zelm 

1. Call to Order 

Steve Rogers called the meeting to order at 5:15pm. 

2. Public Comment 

There was no public comment. 

3. Approval of Minutes from June 20, 2012 

There was no quorum to approve the minutes. 

4. Update and Discussion/Brainstorming on Tenanting and Marketing of Storrs Center businesses 
(Festival on the Green, other) 

Mr. Rogers asked for clarification of the number of parking spaces on Dog Lane. Ms. van Zelm said she 
would follow-up with Town Director of Public Works Lon Hultgren (done). 

Ms. van Zelm said that additional business signage is being planned including signage that indicates the 
location of businesses at 9 Dog Lane which cannot be easily seen on foot at the intersection of Dog Lane and 
Storrs Road. Mr. Rogers said that business kiosks need to be at critical pedestrian intersections. 

Curt Hirsch said it may be too soon to evaluate how Storrs Center businesses are doing and he suggested that 
the Committee meet in October. Ms. van Zelm will poll people for October 11 (done). 

5. Adjourn 

The meeting was adjourned at 5:45 prn. 
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Human Services Advisory Committee 
Minutes of Sept. 19,2012 Meeting 

Present: Ethel Mantzaris (YSB), chair; Sara Anderson (Advocates for 
Children); Ron Baker (Member At Large); Dexter Eddy (Housing 
Authority); Lorraine Kenowski (Member At Large); Joan Terry (Comm. on 
Aging); 
Absent: Bev Korba (Senior Center); Victoria Nimirowski (Member At 
Large) 
Staff: Kevin Grunwald, Dept Head 
Guest: Lyda Bilokur 

The previous secretary, Jane Blanshard, is no longer a member of our 
committee and Joan Terry agreed to take minutes. 

The minutes for the June 20, 2012 meeting were approved with the 
following changes: Sara Anderson was absent and the third paragraph on 
the second page that begins "Ethel said" should be eliminated. With those 
changes, the minutes were approved. 

Kevin began the meeting by announcing that he plans to step down from his 
position before the end of this fiscal year. 

Kevin updated the Committee members on a number of issues. The Food 
Share program will begin on Thursday, Sept 20. The truck will be in the 
Wright's Way parking lot from approximately 11:15 to 11:45 a.m. 
Volunteers from the University Community Outreach program will be there 
to train. The truck will come every other Thursday, once a month there will 
be refrigerated goods available. Kathy Ann Easley will coordinate this 
program. When it is up and running, Food Share hopes to serve 100 people 
each visit There are no income stipulations for recipients. 

Barbara Winslow, Senior Services Worker, has resigned to take a full-time· 
position. Her job has been posted in-house and will be advertised soon. 
Kevin hopes to have Kathy Ann at the Senior Center several times each 
week while the position is vacant 
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Youth Services was able to award several camperships to Camp Mansfield 
this past summer. The Mansfield Challenge program was held for its 36th 
year. 

Several programs were held at the Senior Center on Thursday evenings this 
summer and attendance was quite good at each one. Officials from 
Masonicare will update the Town Council on their plans for building a living 
center at the Sept. 241

h meeting. 

Kevin presented a proposed annual report for our Committee. Several 
additional items were suggested. Kevin will make the additions and email 
the report for approval by our members. 

It was the consensus of the Committee members that due to the fact that 
Kevin will be leaving it would be counter productive to spend time 
formulating long-term goals. Therefore the item regarding the management 
study was not discussed. 

Joan Terry brought up the fact that the Connecticut Dept. of Transportation 
will be holding a hearing next week and she asked if someone from Human 
Services would be going to make a statement regarding the need for added 
transportation services in Mansfield. Kevin said that he would attend the 
hearing. 

Lyda Bilokur asked about the proposed health center that will be located in 
downtown Storrs. Kevin said his information is what he has read in the 
newspapers. 

Respectfully submitted, 
·Joan Terry 

Next Meeting 
October 17, at 2:00 p.m. 
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ARTS ADVISORY COMMITTEE 
Meeting of Tuesday, 04 September 2012 

Mansfield Community Center (MCC) Conference Room 

Approved minutes 

1. The meeting was called to order at 7:09pm by Kim Bova. Members present: Kim Bova, Tom Bruhn, 
Anke Finger, Blanche Serban, David Vaughan. Members absent: Scott Lehmann, Joe Tomanelli. Others 
present: Jay O'Keefe (staff). 

2. Reports. 
a. Storrs Center Art Gallery. Kim, Anke, and Blanche offered an update on their efforts to statt an 
event-based art gallery in town. They put together a business plan with a budget and found a pro-bono 
lawyer. The proposed name for the gallery is "Arts Crossings," as it will be an art space integrating visual 
arts, music, poetry, etc. The business needs to raise $150 to statt the application process as a non-profit 
organization. Windham Arts is the regional organization in this part of Connecticut supporting arts 
initiatives. They will support us to start a community-oriented gallery (e.g., by offering fiduciary 
services), but they will not fund it. Jay noted that maybe it is the time to approach the town again to ask 
for support and funding. Anke mentioned that the town can help also by offering accounting infomration 
and support. The gallery initiative committee will have a table at the Festival on the Green on Sept 23 
with infomration about "Arts Crossings," pledge cards, and an art-related activity. Kim will find out if 
Mansfield Downtown Partnership would have a conflict of interest to support the gallery. Jay offered to 
search for other possible sources of funding. He will also coordinate another meeting with the community 
center manager and the town manager. 
b. Exhibition Application. David noted that a Microsoft version of the application could be saved on the 
server and made available for easy access and change at any time. Jay will take care to have a saved 
version on-line. 
c. Annual Report. Scott is working on a draft of the annnal report. He will forward it to the committee by 
email. 
d. MCC exhibits. Carole Jeffries will display additional pieces in the sitting room and hallways during 
her exhibition. The Quiet Corner Camera Club whose show ended in August applied again. They will 
be offered an exhibition period in summer 20 13. 
f. Places in town to show art will be reviewed at the next meeting. 

Entry cases Sitting room Hallway 

Exhibit Period Double-sided J Shelves Upper (5) Lower (3) Lon~ (5) J Shor!_(2) -
6/1-8/17 Quiet Corner Photo Club Quiet Corner Photo Club 

(Joshua Trust photos) (Joshua Trust photos) 

8/27- 10/14 Festival on the Green Carole DSS Have a Heart? 
advertising & Art Show winners Jejfi'ies? (photos of adoptable kids) 

(oils) 
10/15-1/14 Jim Gabiane/li 

(machine art) 

3. Adjourned at 8: IOpm. Next scheduled meeting: 02 October 2012, 7 pm. 

-Blanche Serban, Secretary, 04 September 2012 
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Town of Mansfield 
CONSERVATION COMMISSION 

Meeting of 19 September 2012 
Conference B, Audrey P. Beck Building 

MINUTES 

Members present: Joan Buck (Alt.), Robert Dahn, Quentin Kessel, Scott Lehmann. Members 
absent: Aline Booth (Alt.), Neil Facchinetti, Peter Drzewiecki, Frank Trainor, John Silander. 
Others present: Grant Meitzler (Wetlands Agent), Linda Painter (Town Planner). 

L The meeting was called to order at 7:3lp by Chair Quentin Kessel. Alternate Joan Buck was 
designated a voting member for this meeting. {John Silander came to the meeting but was 
excused before it was called to order when it was clear that he was not needed for a quorum; he 
was to leave for Vladivostock the next day.} 

2. The draft minutes of the 18 July 2012 meeting were approved as written; no meeting was 
held in August. 

3. State Plan of Conservation and Development. Linda Painter informed the Commission that 
the State is in the process of updating its Plan·of Conservation and Development, which is 
supposed to guide project planning and funding by state agencies. Much of the guidance will be 
provided by maps that place particular parcels of land in conservation, development, or balance 
zones, depending upon whether such parcels meet certain criteria. There are six conservation 
criteria (e.g., prime agricultural land, wetlands, critical habitat) and six development criteria 
(e.g., water/sewer connections, census block classified as urban, mass transit access). 

The idea is to direct development projects and funding to development zones and 
conservation projects and funding to conservation zones. Balance zones satisfy some 
conservation criteria and some development criteria; projects in this zone would require 
balancing conservation and development. To prioritize projects and funding, conservation and 
development areas are further classified by how many of the conservation or development 
criteria they meet. Since funding is always limited, the state might consider funding only 
projects in "high priority" conservation or development zones that meet at least 5 of the 6 criteria 
for such zones. 

Since the Town depends upon state funding for many projects, it is important that its own 
Plan of Conservation and Development be aligned with the State's Plan, preferably by having 
State maps reflect the Town's conservation and development goals. 

Some concerns about the State's zoning procedure emerged in discussion: (1) Areas 
classified as "high priority" development zones may not be eligible for state grants for open 
space purchases, although open space may be particularly valuable for residents of these zones; 
surely urban parks can add a great deal to the quality of life in urban areas. (2) Balance zones 
can lump together parcels of very different character- for example, parcels that would be zoned 
"high priority" conservation areas but for satisfying one of the development criteria and parcels 
that would be zoned "high priority" development areas but for satisfying one of the conservation 
criteria. 

4. PZC Applications. Painter reported to the Commission on several applications before the 
PZC. 

a. PZC 1284-2 (Whispering Glen, 73 Meadowbrook Rd) In 2009 the PZC approved a 
development with 37 condominium units on this site. The developers have reconsidered the 
market for large condominiums and are now asking for approval of 54 smaller units instead. 
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The Commission considered the original application at its meeting of 18 March 2009. Since 
the amended application calls for even greater density, the Commission's comments on 
Wl424, quoted here from the minutes, are worih reiterating: 

The design of the stonnwater management system should be scrutinized to insure 
that it is up to the task; uncontrolled runoff could erode the steep slope and dump 
sediment into the wetland and brook below. 
The erosion potential of the trail providing access to the conservation area could 
be reduced by rurming it along the bottom of th.e slope rather than half-way up. 
To enhance protection of the wetland and brook, the steep slope should be 
included in the conservation area. 
Given the high density of development and the potential for stmm-water impacts 
on the slope and wetlands below, the Commission suggests eliminating those units 
proposed for construction within the regulated area_ 

b. PZC 1312 (Healey Banquet Hall, 476 Storrs Rd) This barn-conversion project has 
been approved by the IWA. The applicant is now seeking PZC approval for overflow 
parking on Town land and for exceptions to zoning regulations concerning set-back, building 
height, and the like- issues outside the Commission's purview. 
c. PZC 1246-10 (Storrs Center) The Storrs Center developers propose to replace planned 
retail buildings with underground parking along Rte. I 95 from Post Office Rd to the old 
Storrs Drug location with a small retail building at the corner, a parking lot, and then a small 
supermarket. Drainage and wetlands would not be affected by this change_ 
d. PZC 1311 (Sauve subdivision, North Windham Rd) This is a pre-application 
submission for a 3-lot subdivision offN. Windham Rd. {Lehmann participated in the 28 
August Field Trip to the site; his repori is attached.} The applicants propose a common 
driveway from N. Windham Rd. to access three lots on a plateau to the north; frontage on the 
road, along with wetland, an open area, and an open meadow below and west of the plateau 
would be dedicated open space. Kessel reported that the Open Space Committee had 
discussed an alternate proposal: enlarge one of the lots to include all the open space areas and 
protect them with conservation easements. Lehmann was not enthusiastic about this, 
pointing out that dedicated open space areas to the west would enhance Mansfield Hollow 
State Park (to which they are adjacent) and that conservation easements on private land do 
not afford public access. {Painter left the meeting.} 

5. IWA referral: W1501 (Block, 8-22 Hanks Hill Rd) An old 12x60 ft 'mobile home' has been 
removed and a pad prepared for a new 27x48 ft modular unit (which, in virtue of its shorter 
length, would be a little farther from a drainage stream). Like all the other units in this 
development, this one would be served by UConn water and sewer. The Commission agreed 
unanimously (motion: Dahn, Lehmann) that no significant impact on wetlands was likely. 

6. Annual Report. With insertion of "together with the Conservation Commissions of Ashford 
and Willington" between "and" and "hosted" in the third bullet under "Accomplishments", the 
Commission unanimously approved (motion: Buck, Dahn) the FY2011-l2 Repori drafted by 
Linda Painter and thanked her for preparing it 

7. Updates. Kessel reported that ElEs for the 4-Corners Water & Sewer Project and UConn's 
Hazardous Waste Transfer Station are still forthcoming. 

8. Adjourned at 8:44p. Next meeting: 7:30p, Wednesday, 17 October 2012. 

Scott Lehmann, Secretary, 20 September 20 I 2; approved 17 October 2012 
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Attachment: Field Trip Reports 

28 August Field Trip 

W 1500 (Talis, Hickory La). An above-ground pool & deck is proposed on a level terrace near 
the house. The edge of the terrace is formed by a stone retaining wall, below which lawn slopes 
to wetlands (about 80ft from the proposed pool at the closest point). A catastrophic failure of 
the pool wall that quickly emptied lK ft3 of water into the wetland might not be good for it, but 
this seems too unlikely to worry about. 

PZC 1311 (Sauve, North Windham Rd). A 3-lot subdivision will be proposed for a 10.7 -acre site 
fronting on Windham Rd; this was a pre-application visit. Existing buildings on North Windham 
Rd. would be demolished; a common driveway would access three lots on a plateau in the east 
central portion of the property; stone walhwould be undisturbed, save for one driveway cut. 
The well-planned tour climbed to the plateau and circled the area proposed for development. On 
the west, the plateau slopes steeply down to wetland and two attractive open areas adjoining 
Mansfield Hollow State Park; this portion of the property would be open space. On the 
southeast, the plateau also slopes steeply down to an isolated piece of the Park on the norih side 
of North Windham Rd. The plateau appears to have been logged within the past five years or so, 
and what remains there is mostly low-value pine. In my view, the area proposed for open space 
is the area of greatest conservation-value. The only suggestion I'd make is to protect the steep 
slopes west and southeast of the plateau with conservation easements. 

12 September Field Trip 

W 1501 (Block, 8-22 Hanks Hill Rd) The proposal is to replace a single-wide (12ft) modular 
. unit with a double-wide (24 ft) one. The new unit is shmier and would therefore be slightly 
farther from a drainage ditch behind it that carries runoff from Hanks Hill Rd and beyond into a 
wetland below. Like the other units in this "mobile home" park, this one would be connected to 
UConn water and sewer. By the time of the site visit, the old unit was gone and a widened pad 
was ready for the new one. It's hard for me to see a significant wetlands impact from this 
project, especially if impact is reckoned relative to the old installation. 

PZC 1284-2 (Whispering Glen, 73 Meadowbrook La) The housing slump has led the developers 
of this parcel to reconsider their PZC-approved proposal to construct 30-some large townhouse 
units and to propose 54 smaller ones instead. Relative to the original plan, the development's 
layout, landscaping, and open space dedication seem unchanged, but units are smaller and some 
"active" recreation facilities (for horseshoes & volleyball) have been added. The developer did 
not show up for our visit;. we walked the length of the area to be developed on an old driveway, 
but did not see much of interest (the area is now pretty jungly). There may be a question of 
whether provision for open space and recreation is sufficient, given that more people will be 
housed in the development. However, the portion of the property of greatest conservation-value 
-the area along Conantville Brook- is already included in dedicated open space. 

Scott Lehmann, 13.1X.12 
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Town of Mansfield Transportation Advisory Committee 
Minutes of the Meeting- August 20, 2012 

Present: Frantz (chair), Ryan, Marcellino, Aho (WRTD), Painter (staff), Hultgren (staff), Blanc (staff), Feyers 
(guest) 

The meeting was called to order by chair Frantz at 7:30PM. 

The minutes of the September 15,2011 meeting were approved on a motion by Ryan/Marcellino. 

The WRTD bus facility proposed for the North Frontage Road was discussed. Aho said that will hopefully be 
constructed and open by next year. 

Hultgren noted that the Storrs to Willimantic bus ridership was again up significantly in the last year and continues 
to show increased ridership in the first month of fiscal year 12-13. He also said that the bus stop on Rte 275 by the 
Community Center should be completed in the next few days and be open. Members inquired about erecting a 
shelter at this stop location- staff will look into grants for this. 

Staff updated committee members on the status of the following transportation-related projects: Stone Mill Road 
bridge (to be completed this fall); Laurel Lane bridge (construction just starting); Birch Road bikeway (complete); 
Flaherty Road/Liberty Bank plaza walkway (to be redesigned per DOT review comments- will be bid next spring); 
Route 275 pedestrian/bike safety (referred to DOT and waiting for their report); Signage on Rtes 44 and 32 for 
UConn bound traffic from the west (still waiting for DOT response to Town's request); UConn's signage on Rte 
195 maintenance and removal request (DOT said they will respond to a specific Jist of sign requests); North 
Eagleville Sidewalk (easements being procured now, funding agreement with UConn being drafted); South 
Eagleville Road walkway (on hold until workload in engineering dept eases a little). 

The update on the volunteer driver program for seniors was discussed. A van for this program has been ordered, 
but is not expected until later this year. 

Committee members were then updated on the Storrs Center transportation-related projects: Parking garage now 
open, but the software for the operation of the gates will be insta)led next week; Car sharing and car charging 
stations to be ready later in September (one car for sharing will be electric); Village Street (Wilbur Cross Way) has 
been bid and should be awarded in September; Final plans and specs for the interrnodal center are under review 
now and the project should be bid in September; Parking Cooperative Agreement has been approved and is being 
signed by the owners of the parking lots in StoJTs Center- special constables for enforcing parking should be 
appointed early in September. · 

Hultgren circulated an outline of tasks being considered for the operation of the Jnterrnodal Center and said that 
staff would be working on this up until the center opens in Augustof2013. 

Painter outlined the focus of the Town's recent HUD sustainable communities grant and how it will assist the Town. 
in planning for convenient and safe walking and biking facilities. Considerable public input will be sought as the 
grant's work is undertaken, and staff will keep the TAC informed. 

The edited Town-wide priority walkway/bikeway listing that was edited by the TAC's subcommittee after the last 
meeting was circulated and discussed. Members were asked to reflect on this and bring further edits to the next 
meeting. 

The 6/22112 memo from the Human Services Advis01y Committee on Transportation Planning in Mansfield was 
discussed. The committee decided to review the Mansfield 2020 visioning report chapter on Transportation at the 
next meeting and invite the HSAC members to this meeting as well. 
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The next meeting agenda was discussed and was set to include: 
Ill Review of the Mansfield 2020 report relating to transportation 
!ill Transportation Planning discussion with the HSAC advisory committee 
II Editing of the walkway priority listing 
Ill Discussion of the Tntennodal Center operations plan. 

The meeting was adjourned at approximately 9:10PM on a motion by Ryan/Marcellino. 

Respectfully submitted, 

Lon Hultgren 
Director of Public Works 
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Town of Mansfield Traffic Authority 
Minutes of the Meeting- September 25,2012 

Present: Hultgren, Meitzler, Painter, Raiola 

The meeting was convened at I 0:30AM. 

The minutes of the August 28,2012 meeting were reviewed and no corrections made. 

Ravine Road traffic and UConn signage- still waiting for DOT response. 

Sign request, "Walk Facing Traffic" for South Eagleville Road- DOT finally responded saying that these 
signs are not allowed on State Highways. 

Rte 275 bicycle and pedestrian safety concerns- still waiting for DOT response. 

Rte 89 at Mt Hope Road intersection project- an email response from the new designated DOT project 
manager was received that said they were not moving forward with the large-scale project at this location. 
They did say that they would still try to improve sight distance at this intersection if the Town wanted 
this. Hultgren will respond that the Town remains interested in improving sight distance for north-bound 
traffic turning west onto Mt Hope Road. 

Construction Traffic in Storrs Center- no new concerns were expressed. 

Bone Mill Road commercial traffic- both the UConn food service vendor and Peter Pan bus lines have 
been contacted and asked to route their traffic on the State Highways leading to U Conn. 

Willowbrook Road traffic concerns- Meitzler is looking into designs that could be used at the Dog 
Lane/Willowbrook intersection, He said that there was so little traffic on Willowbrook he did not think 
any changes are warranted. He will continue to look at alternatives with the provision that nothing will be 
actually approved until the Authority sees a traffic problem on Willowbrook. 

Speed hump request on Davis and Pleasant Valley Roads- these locations will be measured for traffic 
speeds and ADT by Engineering. 

Commonfields special permit application- was reviewed by the Authority. Suggestions made included 
1) a specific easement on the use of the driveway to Bassetts Bridge Road, 2) signage on Bassetts Bridge 
Road as appropriate and 3) a specific license by the Town for the use of the commonfields property. 

The meeting was adjourned at 11:00 AM. 

Respectfully submitted, 

Lon Hultgren 
Director of Public Works 
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Town of Mansfield Traffic Authority 
Minutes of the Meeting - September 29, 2012 

Present: Hultgren, Cournoyer, Meitzler, Painter 

The meeting was convened at 9:05 AM. No minutes were reviewed as this was a one-time special 

meeting. 

Director of Planning Painter outlined the phase 4 proposal from the Storrs Center developer and the 
changes that this would mean in terms of traffic patterns. 

The proposal's specifics were discussed and after discussion it was concluded that the phase 4 changes as 
presented (consolidated driveway to Storrs Road and expanded entrance to the post office road) would not 

present significant traffic concerns. 

The meeting was adjourned at 9:20 AM. 

Respectfully submitted, 

Lon Hultgren 
Director of Public Works 
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Town of Mansfield Traffic Authority 

Minutes of the Meeting held on October 2, 2012 

Present: Hart, Hultgren, Meitzler, Painter, Cournoyer 

The meeting was called to order at 11:03 AM. There were no minutes to review. 

Resident State Trooper Cournoyer explained that he felt it necessary to close some of the roads near UConn on 

certain busy evenings for crowd control and to insure public safety. These are the roads that the Traffic 

Authority has given this authority to the RST's office in past years, particularly during and around the warmer 

weekends in the spring. 

After discussion it was moved, seconded and passed unanimously by the Authority that the Resident State 

Trooper be authorized to close Town Roads to. vehicular traffic in the vicinity of the UConn campus for public 

safety and crowd control purposes through May 15, 2013. 

The meeting was adjourned at approximately 11:10 AM. 

Respectfully submitted, 

Lon Hultgren 

Director of Public Works 
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MANSFIELD DOWNTOWN PARTNERSHIP 
FINANCE AND ADMINISTRATION COMMITTEE 

MEETING 
TOWN HALL 

CONFERENCE ROOM C 

THURSDAY, SEPTEMBER 19,2012 

MINUTES 

Present: Chair Harry Birkenruth, Phil Barry, Tom Callahan, Matt Hart, Bill 
Simpson and Frank Vasington 

Guests: Mike Kirk, Dave Pepin 

Staff: Cynthia van Zelm 

1. Call to Order 

Chair Harry Birkenruth called the meeting to order at 2:05 pm. 

2. Approval of Minutes from August 23, 2012 

Phil Barry made a motion to approve the minutes of August 23, 2012. Frank 
Vasington seconded the motion. The motion was approved. 

3. Recommendation of new Committee members 

Matt Hart made a motion to recommend to the Board that Dave Pepin and Mike 
Kirk be appointed to the Committee. Mr. Vasington seconded the motion. The 
motion was approved. 

Mr. Barry said he had a recommendation for another Board member and would 
approach him to see if he would like to join the Committee. 

4. Storrs Center Update and Business Plan Follow-up 

Cynthia van Zelm said that the Oaks on the Square will start leasing for Phase 
1 B in October. She said the parking garage and parking lot open today. 

Bill Simpson said he would encourage tenants to put information in their stores 
about the availability of parking and the rates. Will businesses validate? 

Mr. Hart said he will be scheduling a meeting with the Town Council to report on 
an updated Town fiscal analysis for Storrs Center with the additions of the Market 
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Square and Phase 1C components. He said preliminary reviews were very 
positive. 

The Committee discussed the for sale residential component of Storrs Center 
and appointed a smaller group of Mr. Hart, Mr. Birkenruth, Tom Callahan and 
Dave Pepin to meet with Howard Kaufman at Leyland to discuss the for sale 
housing. 

Mr. Birkenruth asked if there were any further changes to the Storrs Center 
benchmarks. He reiterated that the goal of benchmarks is to monitor progress 
and anticipate any problems. Mr. Callahan said it will be a living document that 
can be updated as needed. 

Mr. Birkenruth asked Ms. van Zelm to prepare a calendar for 2013 to address the 
action steps in the benchmarking document. 

The Committee said that it prefers 4 pm meetings starting in January. 

5. Relocation Update 

Ms. van Zelm said an interim relocation payment had been made to Husky Pizza 
based on consultation with Mr. Kaufman and Mr. Hart, as follow-up to the last 
Finance and Administration Committee meeting. 

6. Discussion of Fund Balance 

Ms. van Zelm suggested that the Partnership's fund balance be evaluated as part 
of the Board's strategic planning process. The Committee discussed some ways 
to think about the fund balance. 

7. Adjourn 

Bill Simpson made a motion to adjourn. Mr. Callahan seconded the motion. The 
meeting adjourned at 3:20 pm. 

Minutes taken by Cynthia van Zelm 
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MANSFIELD DOWNTOWN PARTNERSHIP 
BOARD OF DIRECTORS MEETING 

Thursday, May 3, 2012 
Mansfield Town Hall 

Town Council Chambers 
4 S. Eagleville Road 

4:00PM 

MINUTES 

Present: Steve Bacon, Harry Birkenruth, David Lindsay, Paul McCarthy, Frank 
McNabb, Richard Orr, Betsy Paterson, Chris Paulhus, Kristin Schwab, and Ted 
Yungclas 

Staff: Cynthia van Zelm, Kathleen Paterson 

1. Call to Order 

Board Vice President Steve Bacon called the meeting to order at 4:07 pm 
in President Philip Lodewick's absence. 

2. Opportunity for Public Comment 

There was no public comment. 

3. Approval of Minutes of April 5, 2012 

Betsy Paterson made a motion to approve the minutes of April 5, 2012. 
Chris Paulhus seconded the motion. The motion was approved. · 

4. Review and Consideration of Policy for Short and Long Term 
Disability Insurance 

Mr. Bacon said there needed to be more discussion of the proposed policy 
on short and long term disability insurance at the staff level before the 
policy is considered by the Board of Directors. Mr. Bacon said the staff 
recommendation is to refer this agenda item to the Finance and 
Administration Committee. Ms. Paterson made a motion to refer 
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discussion of the policy to the Finance and Administration Committee. Mr. 
Paulhus seconded the motion. The motion was approved unanimously. 

5. Director's Report 

Mr. Bacon encouraged Board members who are Mansfield residents to 
attend the Town Budget Meeting next week. 

Mr. Bacon said there will be no regular Board meeting in June. The next 
meeting will be the Annual Meeting on June 14 at 6 pm at the Greek 
Center. 

Mr. Bacon noted that this was Board member David Lindsay's last meeting 
as he is graduating from UConn in a few weeks. He will attend the 
University of Pennsylvania's joint MD/PhD program. Mr. Bacon recognized 
Mr. Lindsay's achievements and expressed the sentiments of the Board in 
appreciating Mr. Lindsay's time and contribytion to the Board. 

Cynthia van Zelm passed around a summer calendar for Board members 
to indicate when they are on vacation or out of town for scheduling 
purposes. 

Ms. van Zelm said the volunteer sign-up sheet has been working well and 
she thanked Board members with their help in staffing events. 

She said the lease for another year of office space in the Town Hall has 
gone to the Town Council for its approval. 

Mr. van Zelm said she received six responses to the Request for 
Qualifications for a consultant to assist with a 3-year Strategic Plan for the 
Partnership. She said Board members Toni Moran, Kristin Schwab and Bill 
Simpson had agreed to serve on an interview panel along with Partnership 
Special Projects and Communications Manager Kathleen Paterson. 

6. Storrs Center Action Items 

Ms. van Zelm said that relocation claims will start to come in the next few 
months. 

7. Four Corners Sewer and Water Advisory Committee Update 

Mr. Bacon reported that the Committee did not meet last month. The 
Environmental Impact Evaluation is still being drafted. 
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8. Report from Committees 

Advertising and Promotion 

Chair Kristin Schwab said the Committee will be meeting in a few weeks. 
The Committee is hoping to add new members. The Committee will also 
be involved in the marketing of Storrs Center. 

Business Development and Retention 

In Chair Steve Rogers absence, Ms. van Zelm said the Committee will 
meet on June 20. The Committee will serve as a forum for marketing ideas 
and for any issues that arise. 

Festival on the Green 

Chair Betsy Paterson said the Committee meets on Monday. The Festival 
will be held in front of E.O. Smith High School again with the Celebrate 
Mansfield Parade. 

Finance and Administration 

Chair Harry Birkenruth said the Committee is working on benchmarks for 
review of the Phase Business Plan for Storrs Center, and to monitor 
success. Mr. Birkenruth said Howard Kaufman with Storrs Center Alliance 
will attend the next meeting. 

Membership Development 

Chair Frank McNabb reported that membership renewal letters have 
resulted in 293 renewals afld $15,800 thus far. 

Mr. McNabb said that volunteers will help staff 17 sessions of UConn 
orientation this summer. 

Paul McCarthy said the Partnership could have a table at Rentschler Field 
at a fall football game. 

Planning and Design 

Chair Steve Bacon said the Committee did not meet in April, and may not 
meet in May. 
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9. Other 

Mr. Paulhus said that he, along with fellow councilors Bill Ryan and Carl 
Schaefer, are serving on a committee to recommend street names for 
Storrs Center to the Town CounciL The process has been opened up to 
the public. 

It was noted that Barry and Brian Jessurun had received a $100,000 grant 
from the CT Department of Economic and Community Development for the 
new Dog Lane Cafe. 

10. Adjourn 

The meeting adjourned at 4:55 pm. 

The Board enjoyed a celebratory cake for Mr. Lindsay. 

Minutes taken by Cynthia van Zelm 
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MANSFIELD DOWNTOWN PARTNERSHIP 
BOARD OF DIRECTORS MEETING 

Thursday, August 2, 2012 
Mansfield Town Hall 

Town Council Chambers 
4 S. Eagleville Road 

4:00PM 

MINUTES 

Present: Steve Bacon, Harry Birkenruth, Matt Hart, Dennis Heffley, George 
Jones, Trisha Lagasse, Philip Lodewick, Frank McNabb, Rich Orr, Chris Paulhus, 
Alex Roe, Kristin Schwab, Bill Simpson, Ted Yungclas 

Staff: Kathleen Paterson 

1. Gall to Order 

President Philip Lodewick called the meeting to order at 4:07 pm. 

2. Opportunity for Public Comment 

There was no public comment 

3. Approval of Minutes of May 3, 2012 

Rich Orr made a motion to approve the minutes of May 3, 2012. Bill 
Simpson seconded the motion. The motion was approved. 

4. Review and Approval of Policy for Short and Long Term Disability 
Insurance 

Matt Hart presented the proposal on behalf of the Finance and 
Administration Committee and made the following motions: 

Move to approve that the Partnership supplement an employee's short term 
disability benefit and pick up the remaining 113 of their salary without the 
employee having to use earned time beyond the elimination period, and 
revise the Partnership's Personnel Policies to reflect this policy 
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Move to allow Partnership employees to use their earned time to 
supplement the long-term disability benefit and to revise the Partnership's 
Personnel Policies to reflect this policy. 

Mr. Orr seconded the motion. 

Harry Birkenruth thanked Mr. Hart for the presentation and echoed the 
support of the Finance and Administration Committee. 

The motion was approved with all present in favor of the motion. 

5. Storrs Center Action Items 

Executive Session pursuant to Connecticut General Statutes sections 
1-200 (6) (E) and 1-210 (b) (5) 

Present: Mr. Bacon, Mr. Birkenruth, Mr. Hart, Mr. Heffley, Mr. Jones, Ms. 
Lagasse, Mr. Lodewick, Mr. McNabb, Mr. Orr, Mr. Paulhus, Ms. Roe, Ms. 
Schwab, Mr. Simpson, Mr. Yungclas 

Also Present: Mr. Cody, Mr. Coler, Mr. Duffy, Mr. Fitzgerald, Mr. Kaufman, 
Ms. Paterson, Mr. Pepin, Mr. Sitkowski, Mr. Toledano, Ms. Usher, and Mr. 
Zaccaro 

6. Election of Office to Board of Directors for 2012-2013 

Mr. Bacon moved to approve Philip Lodewick as President, Steve Bacon as 
Vice President, Steve Rogers as Secretary, and Kristin Schwab as 
Treasurer. 

Ted Yungclas seconded the motion. 

The motion was approved with all present in favor of the motion. 

7. Appointment of Committee Chairs and Members for 2012-2013 

Mr. Bacon moved to appoint the attached list of Mansfield Downtown 
Partnership Committee Chairs and members until the end of the 
Partnership's fiscal year on June 30, 2013. 

Chris Paulhus seconded the motion. 
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The motion was approved with all present in favor of the motion. 

8. Process for Conflict of Interest Disclosure 

John Zaccaro reviewed the process for conflict of interest disclosure for the 
Board of Directors when it is acting as the Town's Municipal Development 
Agency for Storrs Center. 

Mr. Orr requested clarification for this process as it applies to employees of 
the University of Connecticut who have been appointed to the Board for the 
express purpose of representing the University. 

Mr. Zaccaro will research the question further and will consult with the 
Town's attorney. 

9. Four Corners Sewer and Water Study Advisory Committee Update 

Mr. Hart reported that the Four Corners Sewer and Water Study Advisory 
Committee had not met since the last Board meeting. 

10. Report from Committees 

Advertising and Promotion 

Chair Kristin Schwab reported that the Committee welcomed two new 
members, Connie Neal and Dermot Pelletier, at its July meeting. The 
Committee reviewed a brochure to promote the connections between 
Storrs Center and public spaces in the downtown area and beyond. 

Business Development and Retention 

In Chair Steve Rogers absence, Ms. Paterson reported that the Committee 
met in June. Monica Quigley and Stephanie Livolsi from LeylandAIIiance 
attended the meeting to present initial plans for marketing and promotion of 
Storrs Center and to receive feedback on the plans from the Committee. 

Festival on the Green 

In Chair Betsy Paterson's absence, Ms. Paterson reported that there has 
been a good response to sponsorship requests, the music has been 
selected, and many fun activities have been planned. She asked Board 
members to volunteer to staff the Partnership's booth during the Festival. 
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Finance and Administration 

Chair Harry Birkenruth said the Committee last met in June at which time 
they discussed and approved a relocation benefits request from Wings 
Over Storrs, discussed the issue of short- and long-term disability 
insurance, discussed the process for follow-up with regards to the business 
plan for Storrs Center, and continued their discussion about officers' 
insurance. 

Membership Development 

Chair Frank McNabb reported that the Committee had not met recently. He 
noted that there are currently 312 members, and the Partnership has 
received $16,673 in dues and donations. 

Planning and Design 

Chair Steve Bacon said the Committee had not met since the last Board 
meeting. 

11. Other 

Mr. Hart reported that the Town issued Certificates of Occupancy for the 
residential floors of One Dog Lane and Nine Dog Lane on August 1. He 
commented that the work has been a true collaborative effort between all 
parties. He explained that the parking garage could not be opened on time 
due to delays with the utilities, so a temporary parking plan has been 
developed. Mr. Hart expects the garage to open within seven to fourteen 
days. He said that residents will begin moving into the apartments on 
August 15, and the retail opening schedule varies by business. 

Ms. Schwab noted that the strategic planning process is underway and that 
a workshop is tentatively planned for October 4. She asked the Board to 
look for a survey via email as part of the planning process. 

12. Adjourn 

The meeting adjourned at 5:56 pm. 

Minutes taken by Kathleen M. Paterson. 
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MANSFIELD DOWNTOWN PARTNERSHIP 
BOARD OF DIRECTORS MEETING 

Thursday, January 5, 2012 
Mansfield Town Hall 

Town Council Chambers 
4 S. Eagleville Road 

4:00PM 

MINUTES 

Present: Steve Bacon, Harry Birkenruth, Matthew Hart, Philip Lodewick, Frank 
McNabb, Toni Moran, Richard Orr, Chris Paulhus, Alex Roe, Steve Rogers, Kristin 
Schwab, and Bill Simpson 

Staff: Cynthia van Zelm, Lee Cole-Chu 

Guest: Howard Kaufman, LeylandAIIiance 

1. Call to Order 

Board President Philip Lodewick called the meeting to order at 4:07 pm. 

2. Opportunity for Public Comment 

There was no public comment. 

3. Approval of Minutes of December 1, 2011 

Bill Simpson made a motion to approve the minutes of December 1, 2011. 
Chris Paulhus seconded the motion. The motion was approved 
unanimously. 

4. Director's Report 

Ms. van Zelm noted that the Partnership's public update on Storrs Center is 
scheduled for January 11 at 7 pm at the UConn Bishop Center. 

She said the third job fair for the private mixed-use buildings will be on 
January 12 from 7:30pm to 8:30pm in the Mansfield Community Center. 
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Ms. van Zelm reminded the Board about the special Board meeting on 
January 26 at 4 pm in Council chambers to start the strategic planning 
process for the Partnership. Staff from the CT Main Street Center and 
Main Street Waterbury will provide background information on downtown 
management. 

Ms. van Zelm said the residential leasing at the Oaks on the Square is 
going well. All the studios and one bedrooms are rented with the focus now 
on renting the two and three bedrooms. 

Ms. van Zelm said the Town had received its 41
h Small Town Economic 

Assistance Program (STEAP) grant for Village Street infrastructure. 

5. Discussion of DRAFT Storrs Center Parking Management Plan 

Dr. Karla Fox, Chair of the Storrs Center Parking Steering Committee, and 
Lon Hultgren, Mansfield Director of Public Works, presented the draft 
Storrs Center Parking Management Plan. 

Dr. Fox referred to Ms. van Zelm's memo in the Board packet outlining the 
composition of the Committee, and its work over the last two years. Dr. 
Fox said the Committee had been established pursuant to Town Council 
action. The Committee includes representation from the Town Council, 
School District Region 19, University of Connecticut, Windham Region 
Transit District, the two contiguous private property owners to Storrs Center 
(Storrs Commons and University Plaza), and master developer Storrs 
Center Alliance (as an ex-officio member). 

Dr. Fox said the Steering Committee unanimously endorsed the Parking 
Management Plan at its meeting on December 14, 2011. Dr. Fox said 
there was public comment as part of the agenda for the meetings. She 
said the Plan was well vetted. 

Dr. Fox said a key element of the Plan is the development of a cooperative 
agreement between the private and public stakeholders. Because of all the 
surrounding public and private parking to Storrs Center, it was necessary to 
develop a way to enforce parking. The proposed cooperative agreement 
gives the adjacent private and property owners the ability to ticket cars that 
are not authorized in their lots. These owners can ask for assistance, if 
needed from the Storrs Center parking operator. The costs would be borne 
by the entity asking for assistance, if the costs are not covered by prior 
fines collected for parking violations. The Town Manager can appoint 
special constables to assist with the parking enforcement. 
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Dr. Fox said the Committee also endorsed time limited parking for the 
street parking as opposed to meters. Dr. Fox said the master developer 
had indicated that the potential retailers prefer that the parking on-street is 
"free." She said there will be a range of time limits. This parking would be 
aimed at short-term parkers while the parking garage would be for more 
long-term stays. 

Chris Paulhus asked for more details about the process for a private 
property owner to ask for enforcement assistance. Mr. Hultgren said if a 
property owner wants a third party to assist with enforcement, the property 
owner must have a standing letter of trespass on file with the Partnership 
and the Town to allow access for enforcement. Mr. Hultgren said this 
process is modeled on a similar process in West Hartford. Dr. Fox 
mentioned that the Committee had also spent some time benchmarking 
what other college/university towns do with respect to parking. 

Kristin Schwab asked if the Committee looked at spillover effects to the 
residential neighborhoods in terms of parking violations. Dr. Fox said the 
Committee generally focused on the adjacent lots to Storrs Center. Mr. 
Hultgren said the parking fines that already exist will remain with some 
revisions that were approved by the Town's Traffic Authority. 

Dr. Fox noted that Storrs Center Alliance/Education Realty Trust will be 
responsible for parking operations for at least the first seven years. The 
developers have said they will likely hire a third party operator. 

Dr. Fox said the parking garage pay system is proposed to be Pay on Foot 
whereby payments are made through a machine vs. through a person. She 
said the apartment parking will be "nested" in the garage in the upper levels 
to allow for shorter term visitors to park closer to the exit. The apartment 
residents will pay a monthly parking fee. 

Frank McNabb asl<ed about the cost of the parking in the parking garage. 
Mr. Hultgren said the parking fees will be proposed by the master 
developer and will need to be approved by the Town - per the development 
agreement between the entities. Matt Hart said the Committee did 
benchmark the UConn parking garage rates. 

Mr. Lodewick thanked Dr. Fox and Mr. Hultgren for their work on the 
Committee and presenting to the Board. 
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Mr. Paulhus made a motion to endorse adoption by the Mansfield Town 
Council of the Storrs Center Parking Management Plan. Harry Birkenruth 
seconded the motion. Mr. Paulhus asked about the status of changes to 
the Mansfield parking regulations. Mr. Hultgren said the Town attorney, 
Dennis O'Brien, is looking at some changes to the regulations to coincide 
with state statutes. The motion was approved unanimously.· 

6. Recommendation of Bill Simpson to serve on the Finance and 
Administration Committee 

Mr. Hart made a motion to appoint Bill Simpson to the Partnership's 
Finance and Administration Committee. Alex Roe seconded the motion. 
The motion was approved unanimously .. 

Mr. Hart made a motion to gci into executive session pursuant to the 
applicable provisions of the Freedom of Information Act, particularly 
Connecticut General Statutes sections 1-200 (6) (E) and 1-210 (b) (5), to 
receive commercial or financial information not required by statute and 
given in confidence by the Storrs Center Master Developer's 
representatives. Mr. Paulhus seconded the motion. The motion was 
approved. 

7. Storrs Center Action Items 

Executive Session pursuant to Connecticut General Statutes sections 
1-200 (6) (E) and 1-210 (b) (5) 

Present: Mr. Bacon, Mr. Birkenruth, Mr. Hart, Mr. Lodewick, Mr. McNabb, 
Ms. Moran, Mr. Orr, Mr. Paulhus, Ms. Roe, Mr. Rogers, Ms. Schwab, and 
Mr. Simpson 

Also Present: Ms. van Zelm, Mr. Cole-Chu, and Mr. Kaufman from 
LeylandAIIiance 

8. Four Corners Sewer and Water Study Advisory Committee Update 

Mr. Hart reported that the consultant team is still working on the draft 
Environmental Impact Evaluation for water supply to the Four Corners and 
the new UConn technology park. 

Mr. Hart said the HUD grant the Town had received includes funding for 
planning at Four Corners. 
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9. Report from Committees 

Advertising and Promotion 

Chair Kristin Schwab reported that the Committee will meet later this 
month. 

Business Development and Retention 

Chair Steve Rogers said the Committee will meet in February. 

Festival on the Green 

In Chair Betsy Paterson's absence, Ms. van Zelm said the Committee will 
begin meeting again in February. 

Finance and Administration 

Mr. Birkenruth reported that the Committee discussed the Partnership's 
conflict of interest policy and suggested changes to be reviewed by the 
Nominating Committee. 

Mr. Hart said the Committee accepted the financial statements for 
September 30, 2011. 

Membership Development 

Chair Frank McNabb reported that membership renewal letters have 
resulted in 182 renewals and $9,150 thus far. 

He said that June Krisch has joined as a new member. 

Mr. McNabb said the Partnership will have tables at three upcoming 
basketball games at Gampel and at Bernadette Peters at Jorgensen. 

He said there will also be a monthly update in the ReminderNews put 
together by Ms. van Zelm. 

Nominating Committee 

Mr. Lodewick said the Nominating Committee reviewed changes to the 
conflict of interest policy and will review changes with the Board in 
February. 
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Planning and Design 

Chair Steve Bacon said the Committee will meet later this month. 

10. Adjourn 

Mr. Paulhus made a motion to adjourn. Mr. McNabb seconded the motion. 
The motion was approved and the meeting adjourned at 5:50 pm. 

Minutes taken by Cynthia van Zelm 
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MANSFIELD DOWNTOWN PARTNERSHIP 
BOARD OF DIRECTORS SPECIAL MEETING 

Thursday, January 26, 2012 
Mansfield Town Hall 

Town Council Chambers 
4 S. Eagleville Road 

4:00PM 

MINUTES 

Present: Steve Bacon, Harry Birkenrllth, David Lindsay, Frank McNabb, Toni 
Moran, Richard Orr, Betsy Paterson, Chris Paulhus, Alex Roe, Steve Rogers, 
Kristin Schwab, Bill Simpson, and Ted Yungclas 

Staff: Cynthia van Zelm, Kathleen Paterson 

Guests: John Simone, Executive Director, and Kimberley Parsons-Whitaker, 
Associate Director of the CT Main Street Center; and Carl Rosa, CEO of Main 
Street Waterbury 

1. Call to Order 

Board Vice President Steve Bacon called the meeting to order at 4:10pm 
in Board President Philip Lodewick's absence. 

Mr. Bacon noted that June 2012 will represent the 11th anniversary of the 
Mansfield Downtown Partnership. The 1 01

h anniversary saw construction 
underway. Now that Storrs Center is under construction, there is the need 
to evaluate what comes next with respect to the new downtown. 

Ms. van Zelm welcomed John Simone, Executive Director, and Kimberley 
Parsons-Whitaker, Associate Director of the CT Main Street Center; and 
Carl Rosa, CEO of Main Street Waterbury. She thanked them for attending 
the Board meeting to talk about the management of downtowns and some 
of the activities that management entails. 

2. Mansfield Downtown Partnership Future Planning 

Ms. Parsons-Whitaker presented an overview of downtown management 
and the CT Main Street program in a Power Point presentation. 
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Ms. Parsons-Whitaker made the case that downtowns need to be 
managed. She said the Main Street approach came out of efforts by the 
National Trust for Historic Preservation to promote the value of downtowns. 
She said that designated Main Street programs typically have a budget of 
$120,000 to $550,000 annually and have full-time professional staff. 

Ms. Parsons-Whitaker showed examples of partnerships between towns 
and colleges to revitalize and promote their downtowns including Ohio 
State, Bucknell, University of Pennsylvania, University of Delaware, Yale 
and the University of Hartford. Ms. Parsons-Whitaker highlighted the 
partnership between the University of Hartford and the CT Main Street 
Upper Albany Avenue organization on a micro-business program, 
Business owners on upper Albany Avenue needed skills and the University 
of Hartford students needed experience. The students assisted the 
businesses on-site and incorporated a "train the trainer" program. By 2008, 
50 businesses and 240 students participated. 

Carl Rosa discussed the many partnerships that the Main Street Waterbury 
program has including with the UConn Waterbury campus. 

Some of the projects Main Street Waterbury has implemented under its 
Design Committee include: adopting a business window for beautification, 
adopting planters in the downtown, judged holiday decoration contest, 
facade improvement program. Main Street Waterbury also has a design 
review panel. 

Under the Promotion Committee, the following initiatives have been 
undertaken:· pole banner sponsorship program, annual Brass City Brew 
Fest (major fundraiser which generates $100,000 for the city that day), 
dining guide, and parking website. 

Under the Organization Committee, the following has been implemented: 
downtown business watch (meet quarterly), monthly networking happy hour 
event (a restaurant sponsors each month), "Celebrating Downtown" 
publication, membership drive, and facebook page. 

Under Economic Restructuring, the following initiatives have been 
implemented: business improvement workshops i.e., one-commerce (free 
event), maintain an available properties list, digital photo gallery of all 
businesses, recruit businesses. 
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Mr. Rosa said the UConn provides a lot of in-kind support including hosting 
the Main Street Waterbury Board meetings, serving on the Board, providing 
interns, and providing volunteers. 

Mr. Rosa said, since 2003, Main Street Waterbury has volunteers who have 
worked 15,000 volunteer hours. This is a $404,000 value to Main Street 
Waterbury. 

Toni Moran asked if Main Street Waterbury has brought housing to its 
downtown. Also, what has been Mr. Rosa's experience with college 
students in the downtown? Finally, can membership in Main Street 
Waterbury be required of tenants in the downtown? 

Mr. Rosa said they are trying to increase workforce and market-rate 
housing in the downtown. He said there are incentive zone, tax abatement 
and facade improvement programs to attract housing and commercial 
development downtown. Mr. Rosa noted that a developer had created 
market rate housing in downtown recently that was rented very quickly. Mr. 
Rosa said that downtown development needs to lead with housing, not with 
retail. 

John Simone said with respect to the question about membership 
requirements, he feels the key question is how to fund a downtown 
program. He said that Storrs Center is the creation of a high quality 
development. When sales go up, the value of the buildings go up. 

Mr. Simone advocated looking at the creation of a Special Services District 
(SSD) which creates an additional tax on the property owner(s) to be 
invested in the downtown. West Hartford created a SSD in the Blue Back 
Square area. The money generated in the SSD goes toward the 
management of Blue Back Square. 

Ms. Parsons-Whitaker noted that working with the students in a positive 
way will be a major initiative for the downtown organization. 

Chris Paulhus asked how many parking garages are in the downtown. Mr. 
Rosa said that Waterbury has four municipal parking garages. Mr. Paulhus 
asked if there were concerns about people using the garages. Mr. Rosa 
said while it may not appear that shopping malls charge for parking, they 
pass on the common area maintenance charges to their tenants who pass 
it on in terms of their prices to customers. 
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Mr. Simone said that in a typical downtown (not New York City), he does 
not hear that the cost of parking in a garage is a deterrent to people coming 
downtown. 

Frank McNabb asked for an evaluation of the threats to the Storrs Center 
downtown. Ms. Parsons-Whitaker said that one of the concerns she has is 
that businesses do not keep uniform business hours. This hurts adjacent 
businesses if a particular business is not open at the same time. Mr. Rosa 
said the mantra of "if my neighbor succeeds, then I succeed," is true. 

Mr. Simone said a threat would also be that there is no managed program 
for Storrs Center. Mr. Rosa said a managed system can create good town 
spirit. 

Ms. Parsons-Whitaker said another challenge will be to balance the need of 
the current relocated businesses with the regional and national businesses. 
It will be important to establish relationships with the business owners. 

Kristin Schwab asked if Waterbury has a town square and plazas. Mr. 
Rosa said Waterbury has one town square and two green spaces. The city 
recently had a town meeting to look at how those spaces can be used. Mr. 
Rosa said one of the goals is to bring some commercial carts on the town 
square. 

Ms. Schwab asked about the relationship with Main Street Waterbury and 
city planners. Ms. Parsons-Whitaker said the downtown organization can 
often be the convener by helping to articulate community needs. She said 
a key role with respect to public spaces would be assisting and promoting 
safety on those spaces. 

Ms. Moran said that Storrs Center is unique as there is only one owner. 
How does the Partnership work with businesses when their obligations are 
to the owner? Ms. Parsons-Whitaker said she sees the Partnership as the 
liaison between the business owners and the property owner. 

The Board will continue its discussion on strategic planning at a future 
meeting. 

3. Adjourn 

Mr. Paulhus made a motion to adjourn. Mr. Bacon seconded the motion. 
The motion was approved and the meeting adjourned at 6:05pm. 
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Minutes taken by Cynthia van Zelm 
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Present: 

Staff: 

MANSFIELD DOWNTOWN PARTNERSHIP 
NOMINATING COMMITTEE SPECIAL 

MEETING 
Mansfield Downtown Partnership Offices 

Thursday, January 5, 2012 

3:30PM 

MINUTES 

Chair Philip Lodewick, Steve Bacon,_ Honey Birkenruth, and Steve Rogers 

Cynthia van Zelm and Lee Cole-Chu 

1. Call to Order 

Chair Philip Lodewick called the meeting to order at 3:05 pm. 

2. Approval of Minutes from April7, 2011 

Steve Bacon made a motion to approve the Apri17, 2011 minutes. The motion was 
seconded by Honey Birkenruth. The minutes were appwved unanimously. 

3. Rev,iew of Conflict of Interest Policy and other Potential Bylaws Changes 

Lee Cole-Chu reviewed a set of proposed changes to the Partnership's Conflict of 
Interest policy based on prior discussion with the Finance and Administration 
Committee. A copy of the proposed changes is attached to these minutes. 

Mr. Cole-Chu said he has revised the policy to add that Partnership committee members 
would be subject to the policy. Currently, the policy only includes Board members. 

Mr. Cole-Chu said the Finance and Administration Committee <~sked him to determine if 
the Town's Code·of Ethics applies to the Partnership Board and its staff. Mr. Cole-Chu 
said the Code of Ethics does not add any additional standards to the Partnership's 
conflict of interest policy but it likely does apply. He referenced the definition of "official" 
in the Code of Ethics, i.e., "Any person holding. elective or appointive town office, 
including members and alternate members of town agencies, bQards and commissions, 
and committees appointed to oversee the construction of improvements of town facilities, 
... " Mr. Cole-Chu said the key is the disclosure of any potential confiict, and non
participation on any issue that may present a conflict until a conftict is found not to exist. 

The Committee discussed the reporting of potential conflicts to the Partnership and the 
Town· Board of Ethics. The Committee and staff will discuss this further at its next 
meetir)g. 

Referring back to the Partnership's' conflict of interest policy, Mr. Bacon asked whether, if 
facts from which a conflict might be found, are reported and found not to constitute a 
conflict,' the same facts have to be reported every year? Mr. Cole-Chu said he thought 
not, but that could be clarified in the conflict of interest policy. 

T:\_ Common Work\Downtown 
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Mr. Cole-Chu said the Finimce and Administration Committee requested that 
"unqualifiecr:.be' reomoved from,ihe current policy that states: "In order that Board 
decisions in such instances shall.be the product only of Board members who are able to 
meet their unqualified duty to the· Partnership, ... " Mr. Cole-Chu removed "unqualified 
duty" altogether from his suggested revision to the Conflict of Interest Policy because he 
felt that phrase was too abstract. 

Mr. Cole-Chu reviewed other changes to the policy to make some of the language more 
clear. 

Steve Rogers suggested that the format of Mr. Cole-Chu's proposed revisions be . 
changed so that the revision is easier to read. Mr. Cole-Chu will make those changes. 

Mr. Rogers asked for clarification on how a potential conflict should be reported. Mr. 
Cole-Chu said it can be reported. in writing to the Board President or the Partnership's 
Executive Director or orally at a meeting of the Board of Directors or committee, as the 
case may be, where the essential facts and determination would appear in the minutes. 

As follow-up to a prior discussion at Board and Finance and Administration Committee 
meetings regarding which venue a conflict is reported, Mr. Cole-Chu suggested that it be 
done at the Board or committee where the conflict may arise. He recommended not 
centralizing this process to one entity (the Board br.!! committee) so that the 
determination of whether or not the facts reported constitute a .conflict can be made at 
the time of reporting and not at a future Board or committee meeting. Mr. Bacon 
suggested that this recommendation be clarified at the·time of review of the policy by the 
Board as the Board had previously ,delegated the Finance and Administration Committee 
to review potential conflicls of interest. 

4. Adjourn 

The Committee agreed to meet at 3 pm on Februaf)' 2. 

The meeting adjourned at 4:00pm. 

Minutes taken by Cynthia van Zelm 
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EXHIBIT A 

MANSFIELD DOWNTOWN PARTNERSHIP, INC. 
CONFLJCT OF INTEREST POLICY 

L A conflict of interest may exist if a member of the Partnership's Board of 
Directors or of any Partnership committee, or a member ofhislher immediate family, has 
a relationship with another person who, or organization which, does or seeks to do 
business with the Partnership as a developer, contractor, vendor or otherwise; or who or 
which reasonably could benefit in a way_ different from general public benefit from a 
decision of, or from an action taken by, the Partnership. Partnership_ Board and 
committee members shall disclose all activities that might reasonably be seen as conflicts 
of interest within the meaning ofthe preceding sentence whenever a possible conflict 
appears, and annually thereafter so long as the facts creating the possible conflict exist. 

In order that each decision of the Partnership's Board and committees shall be the 
decision only of Board or committee members who are free of conflicts of interest 
pertinent to the decision, the following procedure shall be followed: 

l. Every Partnership Boardorcommi1tee member, immediately upon identifying a 
possible conflict or having the same called to his/her a1tention, shall disclose to the Board 
or the committee, as the case may be, having responsibility for making the decision at 
hand all essential facts pertaining to the possible conflict. (Such disclosure shall not, per 
se, constitute an admission that a conflict exists.) 

2. Unless the remaining Board or committee members, by vote recorded in the 
minutes ofthe.l)leeting in which the vote occurs, unanimously determine that a conflict of 
interest does not exist, the subject Board member shall avoid 31\Y attempt to influence 
other Board or committee meinbers, or Partnership employees, directly or indirectly, with 
regard to the matter at hand and shall absent himself/herself from the discussion and vote 
on the matter. 

3. Whenever the Partnership, by its Board or any committee, officer or employee, is 
overseeing the construction odmprovement of any Town of Mansfield facility, or 
otherwise acting as municipal development agency for the Town of Mansfield, each 
Board or committee member, officer and employee shall comply with the Town of 
Mansfield Code of Ethics (Mansfield Code Ch. 25), as amended from time to time. 

4. Failure to comply with the above policy shall be grounds for removal from office. 

ll. Every Partnership decision to enter into any.contract shall be presumed to be free 
of influence of any conflict of interest, i.e., proper and fair to the Partnership and the 

'public interest, if it is made in the ordinary course ofbusiness on terms no less favorable 
to the Partnership than those offered by the contractor(s) to third parties. 

2012 Conflict ofln1erest Policy (Bylaws Et A)dran amtm.lments(L. Colt*Cbu 1/51_12) 
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Absent: 
Randy Walikonis, Superintendent red Baruzzi, Board Clerk, Celeste Griffin 
Shamim Patwa, Katherine Paulhus, Carrie Silver-Bernstein 

The meeting was called to order at 7:32pm by Mr. LaPlaca. 

HEARING FOR VISITORS: Fran Raiola, Acting Deputy Chief/Fire Marshal, reported on the upcoming success of the Fire 
Prevention Week Program at each school, as well as school inspections, bus evacuations, and school crisis response 
drills. 

Carrie-Sliver Bernstein arrived at 7:37pm 

COMMUNICATIONS: None 

COMMITTEE REPORTS: 
Personnel Committee: Mr. LaPlaca reported that there will be no Executive Session following the meeting. 

REPORT OF THE SUPERINTENDENT: 
• Education Cost Sharing (ECS): Cherie Trahan, Director of Finance, discussed Education Cost Sharing and 

potential implications with funding from the State. 
• 2013-2014 Budget Calendar: Mrs. Trahan and Mr. Baruzzi reviewed the calendar for presenting the proposed 

2013-2014 Mansfield Board of Education budget. 
• Education Foundations: Mrs. Trahan discussed some issues related to starting and maintaining an Educational 

Foundation. 
• Library Media Services and Connections to Common Core State Standards (CCSS): Linda Robinson, Ph.D., 

Coordinator Library/Media Services, discussed ways the school libraries will support teachers in the transition to 
cess. 

• Common Core State Standards (CCSS) September Staff Training: Mr. Baruzzi shared presentations at 
September staff meetings. 

• Food Services Grant: Mr. Baruzzi reviewed a grant application for the School Nutrition Rating System Pilot 
Program. MOTION by Ms. Matthews, seconded by Mrs. Kelly to approve the Food Services Grant application. 
Vote: Unanimous in favor. 

• Draft 2013 Board of Education Meetings: The Board received a draft of proposed 2013 meeting dates for 
adoption at the October 25, 2012 meeting. 

• 2011-2012 Group Testing Report: Mr. Baruzzi reviewed the 2012 Connecticut Mastery Results and district plans 
to help children attain the confidence needed to reach mastery. 

• Board Goals and Objectives: Sample Strategies and Sample Evidence: Mr. Baruzzi shared the Administrators' 
report on strategies and evidence to be used to support the Board Goals and Objectives. 

• Professional Improvement: MOTION by Mrs. Holinko, seconded by Mr. Rueckl to approve the increase in salary, 
retroactive to the start of the school year as outlined in the current contract between the Mansfield Board of 
Education and the Mansfield Education Association for Megan Baker, Martha Davis, Kimberly Gilmore, Adam 
Ramsdell, Linda Robinson, Beth Schwartz, and Sara Sroka. Vote: Unanimous in Favor. 

• Enhancing Student Achievement: Five new projects were reviewed and will be implemented at the schools in 
support of this activity. 

• Class Size/Enrollment: The principals reported no significant change in enrollment. 

NEW BUSINESS: None . 

CONSENT AGENDA: MOTION by Mrs. Kelly, seconded Ms. Silver-Bernstein, that the following items for the Board of 
Education meeting of October 11, 2012 be approved or received for the record: VOTE: Unanimous in favor. 
That the Mansfield Public Schools Board of Education approves the minutes of the September 13, 2012 Board meeting. 

HEARING FOR VISITORS: None 
SUGGESTIONS FOR FUTURE AGENDA: None 
MOTION by Mr. Walikonis, seconded by Mr. Rueckl to adjourn at 9:40pm. Vote was unanimous in favor. 

Respectfully submitted, 
Celeste Griffin, Board Clerk 
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Item #12 

TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager AUDREY P. BECK BUILDING 
FOUR SOl!TH F.AGLEYil.LE ROAD 
MANSFIELD, CT 06268-2599 

October 25, 2012 

Mr. Ronald Beebe 
56 Davis Road 
Mansfield, CT 06268 

Re: Appointment to Economic Development Commission 

Dear Mr. Beebe: 

(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confirm your appointment to the Economic Development Commission for a three 
year term, effective October 25,2012 through October 24,2015. 

I trust that you will find the work of the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager 

October 25,2012 

Ms. Patricia Bresnahan 
480 Main Street, Unit 407 
Willimantic, CT 06226 

Re: Appointment to Economic Development Commission 

Dear Ms. Bresnahan: 

AUDREY P. BECK BUILDING 
FOUR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confirm your appointment to the Economic Devdopment Commission for a three 
year term, effective October 25, 2012 through October 24, 2015. 

I trust that you will find the work of the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 

-246-



TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager 

OctDber 25, 2012 

Ms. Kathy Dorgan 
10 EastWDDd Road 
Mansfield, CT 06268 

Re: Appointment to Economic Development Commission 

Dear Ms. DDrgan: 

AUDREY P. BECK BUILDJNG 
FOUR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429~3336 
Fax: (860) 429-6863 

This letter is tD cDnfirm your appointment to the EconDmic DevelDpment CommissiDn for a three 
year term, effective OctDber 25,2012 thrDugh OctDber 24,2015. 

I trust that yDu will find the wmk Df the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, TDwn Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager 

October 25, 2012 

Mr. Dirk Fecho 

22 Puddin Lane 

Mansfield Center, CT 06250 

Re: Appointment to Economic Development Commission 

Dear Mr. Fecho: 

AUDREY P. BECK BUILDING 
FOUR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confirm your appointment to the Economic Development Commission for a three 
year term, effective October 25, 2012 through October 24, 2015. 

I trust that you will find the work of the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager 

October 25, 2012 

. Mr. Steven Ferrigno 
146 Courtyard Lane 
Mansfield, CT 06268 

Re: Appointment to Economic Development Commission 

Dear Mr. Ferrigno: 

AUDREY P. BECK BUILDTNG 
FOUR SOUTH cAGLiiVJLLE ROAD 
1-1ANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confinn your appointment to the Economic Development Commission for a three 
year tenn, effective October 25, 2012 through October 24, 2015. 

I trust that you will find the work of the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

J4-tv,;4-
Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager . 

October 25,2012 

Mr. Martin Hirschom 
63 Davis Road 
Mansfield, CT 06268 

Re: Appointment to Economic Development Commission 

Dear Mr. Hirschom: 

AUDREY P. BECK BUILDING 
FOUR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429·6863 

This letter is to confirm your appointment to the Economic Development Commission for a three · 
year term, effective October 25,2012 through October 24,2015. 

I trust that you will find the work of the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W.Hart, Town Manager 

October 25, 2012 

Mr. Kazeem Kazerounian 

68 Candide Lane 

Mansfield, CT 06268 

Re: Appointment to Economic Development Commission 

Dear Mr. Kazerounian: 

AUDREY P. BECK BUILDING 
POUR SOUTH EAGLEVILLE ROAD 
MANSFIELD. CT 06268-2599 
(860) 429-3)36 
fax: (860) 429-6863 

This letter is to confirm your appointment to the Economic Development Commission for a three 
year term, effective October 25,2012 through October 24, 2015. 

I trust that you will find the work of the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager 

October 25,2012 

Mr. John McGuire 

561 Gurleyville Rd 

Mansfield, CT 06268 

Re: Appointment to Economic Development Commission 

Dear Mr. McGuire: 

AUDREY P. BECK BUILDING 
fOUR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confirm your appointment to the Economic Development Commission for a three 
year term, effective October 25,2012 through October 24,2015. 

I trust that you will find the work of the Commission to be rewarding, and I greatly appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager 

October 25,2012 

George M. Thompson III 

1414 Stafford Rd 

Stons Mansfield, CT 06268 

Re: Appointment to Economic Development Commission 

Dear Mr. Thompson: 

AUDREY P. BECK BUILDING 
FOUR SOUTH EAGLEVIU.E ROAD 
MANSF!ELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confirm your appointment to the Economic Development Commission for a three 
year term; effective October 25,2012 through October 24,2015. 

I trust that you will find the work of the Commission to be rewarding, and I great! y appreciate 
your willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment 

Sincerely, 

Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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Item #13 

TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager AUDREY P. BECK BUILDING 
FOUR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 

October 26,2012 

Mr. Noah Lerman 
P. 0. Box 732 
Storrs, CT 06268 

Re: Appointment to Mansfield Library Advisory Board 

Dear Mr. Lerman: 

(860) 429-3336 
Fax: (860) 429-6863 

I am pleased to appoint you as a full member to the Mansfield Library Advisory Board for an 
initial term to expire on October 31,2015. 

I trust that you will find the work of the Board to be rewarding, and I greatly appreciate your 
willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

Ali//61 
Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mansfield Library Advisory Board 
Mary Stanton, Town Clerk 
Leslie McDonough, Library Director 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hmt, Town Manager 

October 23,2012 

Ms. Lucy Maziar 
40 Mary Belle Drive 
Storrs, CT 06268 

Dear Ms. Maziar: 

AUDREY P. BECK BUILDfNG 
cOUR sOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

I am pleased to appoint you as a full member to the Mansfield Library Advisory Board for an 
initial term to expire on October 31, 2015. 

I trust that you will find the work of the Board to be rewarding, and I greatly appreciate your 
willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

/tf · II f· /f'l..t/V !v"f"-tA.< 

Matthew W. Hart 
Town Manager 

cc: Town Council 
Mansfield Library Advisory Board 
Mary Stanton, Town Clerk 
Leslie McDonough, Library Director 
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Item #14 

TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hmt, Town Manager AUDREY P. BECK BUILDING 
FOUR SOUTH EAGLEVICLE ROAD 
MANSFIELD, CT 06268-2599 

October 23, 2012 

Ms. Ethel Mantzaris 
217 Gurleyville Road 
Storrs, CT 06268 

Re: Reappointment to Mansfield Youth Services Advisory Board 

Dear Ms. Mantzaris: 

(860) 429-3336 
Fax: (860)429-6863 

This letter is to eonfirrn your reappointment to the Mansfield Youth Services Advisory Board 
through September 30,2014. 

I trust that you find the work of the Committee to be rewarding, and I greatly appreciate your 
willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

ft~_rt{:i dv!' 
Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hart, Town Manager 

October 23, 2012 

Ms. Candace Morell 
Mansfield Middle School 
205 Spring Hill Rd 
Storrs, CT 06268 

Re: Reappointment to Mansfield Youth Services Advisory Board 

Dear Ms. Morell: 

AUDREY P. BECK BUILDING 
F()UR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confi1m your reappointment to the Mansfield Youth Services Advisory Board 
through September 30, 2015. 

I trust that you find the work of the Committee to be rewarding, and I greatly appreciate your 
willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

jjlvl~,f£1 
Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
OFFICE OF THE TOWN MANAGER 

Matthew W. Hatt, Town Manager 

October 23, 2012 

Mr. Frank Perotti 
42 Cedar Swamp Road 
Mansfield, CT 06268 

Re: Reappointment to Mansfield Youth Services Advisory Board 

Dear Mr. Perotti: 

AUDREY P. BECK BUILDING 
FOUR SOUTH EAGLEVILLE ROAD 
MANSfiELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

This letter is to confirm your reappointment to the Mansfield Youth Services Advisory Board 
through September 30, 2015. 

I trust that you find the work of the Committee to be rewarding, and I greatly appreciate your 
willingness to serve our community. 

Please do not hesitate to contact me with any questions regarding your appointment. 

Sincerely, 

4 !J 
j/;,~t£;,~~~ 
Matthew W. Hart 
Town Manager 

Cc: Town Council 
Mary Stanton, Town Clerk 
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TOWN OF MANSFIELD 
Senior Center 

MANSFIELD SENIOR CENTER 
303 MAPLE ROAD 
MANSFIELD, CT 06268-2599 
Tel: (860) 429-0262 
Fax: (860) 429-3208 
E-Mail: SeniorCenter@mansfieldctorg 

"Celebrating the Living and Remembering the Fallen" 

November 13, 2012 

Dear Town Council Member: 

The Veterans' Committee would like to suggest that the Town Council add a budget line item 
into the 2014 Town Budget, to provide $5,000 per year to sponsor the Annual Veterans Day 
Luncheon, in perpetuity. You will recall that the Mansfield Senior Center has held the Veterans' 
Luncheon for many years. This year the Committee was able to fund a catered luncheon 
because of the generosity of the Mansfield Business Community. It is fitting that the Town of 
Mansfield "Celebrate the Living and Remember the Fallen" Veterans of Mansfield, by funding 
future Veterans' Luncheons. 

Two years ago, the Veterans' Day Luncheon, held at the Senior Center, was not able to 
accommodate all of the Mansfield veterans and spouses who desired to participate. This year 
we held a successful event in the gym of the Mansfield Community Center, with approximately 
150 veterans and spouses in attendance. We provided a hearty, catered meal, and also 
provided a program that recognized the many contributions Mansfield Veterans made by their 
service. 

It has been estimated that only one percent of the United States population has ever served in 
the military. Of that one percent, only five percent actually served in a combat area. Our military 
losses include: 

World War II, 1941-1945, 405,000 dead, or 116,000 per year 
Korean War, 1950-1953, 54,000 dead, or 18, 000 per year 
Vietnam War, 1955-1975, 58,000 dead, or 3,000 per year 
Afghanistan War, 2001-2012, 1,800 dead, or 163 per year 
Iraq War, 2003-2012, 4,500 dead, or 500 per year 

Approximately 530 Mansfield Veterans survived these wars and are living among us. These 
neighbors represent 2% of our current 26,000 Mansfield citizens. It is fitting that our living 
Veterans be recognized for their contribution to your freedom and that of the other 98 percent of 
Mansfield citizens. 
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By including a budget line item to sponsor a catered Veterans' Luncheon each year, we will 
show our gratitude and respect for the veterans, living quietly among the citizens of our town. 
Please, join us in this attempt to recognize publicly, the sacrifice, commitment, and tenacity, of 
our Veterans, toward ensuring our "life, liberty, and the pursuit of happiness" by their service. 

Thank you for your kindness, 

Committee Members: 

Anthony Kotula 
Maurice Moriarty 
Bill "Woody" Woodbury 
Sean Emond 
Cindy Dainton (Staff) 
Kevin Grunwald (Staff) 
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Legal Notice: 

The Mansfield Zoning Board of Appeals will hold a public hearing on November 14, 
2012 at 7:00p.m. in the Council Chamber of the Audrey P. Beck Municipal Building, 4 
South Eagleville Road, to hear comments on the following application: 

7:00P.M.- Edward Drinkuth for a variance of Art VIII, Sec A to construct a 20' x 28' 
garage located 50' from the front property line where 60' is required, at 95 Hillcrest Dr. 

At this public hearing, interested parties may appear and written communications may be 
received. No inf01mation shall be received after the close of the public hearing. 
Additional information is available in the Mansfield Town Clerk's Office. Dated 
October 25, 2012. 

Sarah Accorsi 
Chairman 
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THE MANSFIELD 

• Don't forget to vote on Nov. 6! 

• Free computer & TV recycling at the transfer station. 

LOCAL FIRST MANSFIELD! 
Shop close to home-- support LOCAL BUSINESS 

The holiday season will be here 

soon, and along with it, gift 
shopping, finishing home 

improvement projects before 

guests arrive, and stocking up on 
family favorites for special meals. 

While you're shopping, remember to think 
"Local First" and support the many and 

diverse locally-owned businesses here in 

Mansfield! 
From Thanksgiving through the end of the 

year, look for special 
LOCAL FIRST MANSFIELD 

activities and events and individual 

promotions by participating businesses. Visit 

http://lo<,alfh-strnansfield.blogspot.com for 
Inore information in the coming weeks. 

MINUTE 
I"JOVEThHJER 2012 

STORRS CENTER CONSTRUCTION 

Keep up to date with the latest information 
about the Storrs Center project and the 

progress of construction. 
:WJ p: I I 9J or rs..QgiJ.tJIJ.·eo n.::?.t n.M:;.tion, hi o g§.JlliL_ro l!.l_. 

STORRS CENTER IS OPEN FOR BUSINESS! 

The Mansfield Downtown Partnership is pleased to 
welcome Insomnia Cookies as the latest business to 

open in Storrs Center. Insomnia Cookies offers fresh
baked cookies at its store or delivered to your door. 

True to their name, they are open late- nntil 3 AM! 

Inson1nia Cookies joins a giowing list of businesses at 

Storrs Center. Froyoworld, Subway, Travel 
Planners, Body Language, Skora's Barber Styling 

Shop, Bank of America ATM, Sweet Emotions, 
Select Physical Therapy, Husky Pizza, and Storrs 

Automotive are all open. 

New businesses will be opening soon: 

Moe's Southwest Grill, ?-Eleven, Dog Lane Cafe, 

Mooyah Burgers & Fries, and Geno's Grille. Keep up 
with the latest news on Storrs Center by visiting 

·w w 'iV .atorrscen t er. <:ora. 

[!H-ERET_O_VOTE ON NOVEMBER 6. J BE SAFE WHILE 
RENOVATING YOUR HOME 
The law requires that if you 

are living in your home while 
renovating it, you must have 

I Novemb~r 6, 2012 is Election Day. Polls are open from 6am to 8p~- ·-l 
1 Mansfield residents vote in the following locations: 

I District 1- Mansfield Community Center, 10 South Eagleville Road I 
!District 2- Mansfield Fire Dept. Station 107 Eagleville, 889 Stafford Rd. 

I District 3- Buchanan Auditorium, 54 v,r arrenville Road 
I 

a battery operated smoke 
detector installed. In some 

circun1stances, a carbon mon

oxide detector is also needed. iDistrict 4- Annie Vinton School, 306 Stafford Road. 

~which district: Visit ~1e Town~s website: rn~~~:~~g.:__jLQ_u_e_s_ti_o_n_?_c_a_n_s_6_o_._4._2_9_.3_3_2_4__J 
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MANSFIELD HAPPENINGS m~~ 
November 2012 t((J]k' 

_ _,.--
Nov. 2-9AM Yarn Sale AT THE SENIOR CENTER 

The Mansfield Senior Center Knitting Group will be holding yarn sales oi1 N ovembei" 

2nd & 9th from 9 AM to noon. There are many types and colors of yarn to choose! 

Nov. 4-6:30 PM TECHability--Creating A Family Archive AT THE LIBRARY 

.4. 
Nov. 8- 7 PM 

Nov. 9-2 PM 

Nov. 9-1 PM 

Buried under piles of family photographs, letters, and documents? Come to the 
library i:o learn how to organize them all by scanning them into your computer. That 

way you can share all those memories with everyone in the family, without creating 
more piles of paper. 

Fali!Winter Choral Concert AT E.O. SMITH HIGH SCHOOL 

Veteran's Day Luncheon & Celebration AT THE COMMUNITY CENTER 
This program is sponsored by the Senior Center & area businesses as a way to honor 
those who have served our country. You must sign up by Nov. 1st to attend. 

PC Housecleaning Workshop AT THE SENIOR CENTER 
The Mansfield Senior Center Computer Council will be hosting a free workshop on 
how to clean up your computer. 

Nov. 10- 3-7:30 PM Parent/Kid's Night Out AT THE COMMUNITY CENTER 
Activities and pizza for children in grades K-5. 

Nov. 13-2 PM Fall Fauna Crafts AT THE LIBRARY 
For all ages: come have fun with turkey owl, and other fall critter crafts. 

Nov.14- Thanksgiving Celebration AT THE SENIOR CENTER 
Celebrate the day with a Turkey Dinner and Storyteller Carolyn Storrs. Registration 

~ 

is required. c \ /\ Feelmg a tad nervous? 

Nov. 17- 10:30 AM Tellahration! AT THE LIBRARY "'---(1_:?~0 / {> 7_.,/>~ 
-?' (_,-v) '~G\\'i 

Storytelling for all ages. { ~ (~.-~.t.·.· '""· ~, 
Nov. 21- Tea & Cookies AT THE SENIOR CENTER ·-- ~ · -

If you are 55 or older, and would like to get together for some special activities, join 
us for Tea & Cookies. Surprises will abound! Come and relax before the holiday race. 

Town of Mansfield, Connecticut 
Audrey P. Beck Municipal Building 

4 South Eagleville Road, Mansfield, CT 06268 
mansfieldct.gov 860.429.3336 
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Town of Mansfield 
Proclamation In Honor of Mansfield's Veterans 

"Celebrating the Living and Remembering the Fallen" 

Whereas, on Veterans Day, we pay tribute to the men and women who have worn the 
uniform: of the United States Armed Forces, as Americans across this land 
commemorate the patriots who have risked their lives to preserve the liberty of our 
Nation, the families who support them, and the heroes no longer with us; and 

Whereas, in an unbroken line of valor stretching across more than two centuries, our 
veterans have charged into harm's way, sometimes making the ultimate sacrifice, to 
protect the freedoms that have blessed America; and 

Whe1·eas, we gather together today to remember our solemn obligations to our veterans, 
and recommit to upholding the enduring principles that our country lives for, and that 
our fellow citizens have fought and died for; and 

Whe1·eas, with respect for and in recognition of the contributions our service men and 
women have made to the cause of peace and freedom around the world, we publically 
honor the Town of Mansfield's veterans as we "Celebrate the Living and Remember the 
Fallen"; 

NOW, WEREFORE, BE IT RESOLVED, by the Mayor and the Mansfield Town Council 
that I, Elizabeth C Paterson of the Town of Mansfield, do hereby proclaim today to be a 
celebration of Mansfield's veterans, and I encourage all residents to recognize the valor and 
sacrifice of our veterans and to thank them for their many contributions to our country, our 
community and our way of life. 

&:1 __ _ 

Dated this 9'h day ofNovember, 2012 
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Town of Mansfield 
Proclamation 

Recognizing Storrs Congregational Church 

Whereas, the Storrs Congregational Church in north Mansfield, Connecticut, was 
founded in 1737 when the General Assembly authorized the formation of the Second 
Ecclesiastical Society; and 

Whenas, on October 21, 1921 the church was incorporated as the Storrs Congregational 
Church, and began a tradition of mission and outreach that remains a vital part of the 
Church in its third century of ministry; and 

Whereas, in 1930 the meeting bell tower of the church became the home of the 
University's Austin Cornelius Dunham Carillion, as commissioned by the Board of 
Trustees of the Connecticut Agricultural College; and 

Whe1-eas, the meeting bell tower was refurbished and expanded in 2011; and 

Whereas, the Parish Hous-e was erected in 1926 with contributions from around the 
state and began to function as a community gathering place, and continued to serve as a 
center for campus educational and social needs until1952; and 

Whereas, through its first 150 years the church ministered to a rural congregation and 
through the following 100 years, the Storrs Congregational Church has engaged in a 
conscious effort to meet the spiritual needs of a growing academic community. 

NOW, THEREFORE, BE IT RESOLVED, that the Town of Mansfield recognizes the Storrs 
Congregational Church and all of its members as they celebrate their 275th anniversary. 
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TOWN OF MANSFIELD 

Fax To: 

AUDReY P. BECK BUILDING 
FOUR SOUTH EAGLEVILLE ROAD 
MANSFIELD, CT 06268-2599 
(860) 429-3336 
Fax: (860) 429-6863 

Chronicle: 423-7641; Journal Inquirer: (860) 646-9867; Daily Campus: 486-4388; WHUS: 486-
2955; WILl: 456-9501; Hartford Courant: (860) 241-3866; Reminder Press: 875-2089 

Point of Contact: Cynthia Dainton 
Mansfield Senior Center 
860 429-0262 

For Immediate Release 

Mansfield to Honor Veterans 

After several years of hosting a "Veteran's Recognition" at the Mansfield Senior Center, staff 
and community volunteers have decided to move this event to the gym at the Mansfield 
Community Center to accommodate up to 300 veterans and their spouses. "The Celebration of 
the Living Veterans" luncheon is scheduled for 10:30 AM to 1:00PM on Friday, November 9, 
2012. 

Members of the planning committee have been contacting Mansfield business owners to seek 
sponsors of "The Celebration of the Living Veterans" to cover the entire cost of this event, and 
have been successful in raising the funds to hold this luncheon. The intent is to honor Veterans 
of all wars, in a manner that requires only their presence. In addition to the luncheon, there will 
be a formal ceremony that is designed to recognize all of Mansfield's veterans. Parking will be 
available at the Community Center, and transportation will also be provided from the Mansfield 
Senior Center. If you would like additional information please contact Cindy Dainton at 429-
0262, or daintonch@mansfieldct.org. All contributions are tax deductible. 

### 

C: \Users \Dc!iflS\AppData \Local \Microsoft\ Windows\Temporary Internet 
Files\Content.Outlook\ USLA 70SS\press_relcasc_ vcteran~'l? 1 _ 
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Town of Mansfield 
Historic District Commission 

November 13,2012 
The Historic District Commission of the Town of Mansfield will hold public hearings on 
November 13, 2012 at 7:00p.m. in Room B of the Audrey P. Beck Building to hear 
comments on the application of Dov Kugelmass of 100 Mansfield Hollow Road 
regarding the improvement of a basement entry. 

Gail Bruhn 
Chairman- Historic District Commission 
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Governor Malloy: Gov. Malloy Launches Cmmecticut's Innovation Ecosystem 
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GOVERNOR DANNf:L P. MALLOY 

October 25, 2012 

GOV. MALLOY LAUNCHES CONNECTICUT'S INNOVATION ECOSYSTEM 
Key Component of Governors Economic Development Program FoOJses on Stimulating 

StartUp Activity and Innovation 

(HARTFORD, CT) -GoVernor Danne! P. Malloy today announced the launch of Connecticut's Innovation 
Ecosystem, a public-private partnership that will spur the development of promising new products and 
technologies, accelerating the creation and growth of innovative companies iond industries in Connecticut, 

"Connecticut has long been the home of discovery and innovation," said Governor Malloy. "Connecticut's 
Innovation Ecosystem will help expand the number of new businesses that choose to start and run their 
operations in the state, creating high-skill jobs with good wages and benefits; strengthening our communities; 
and enhancing the quality of life for all our citizens." 

"We've learned that entrepreneurs want to be in places with the best networks - be they technical, financial or 
social - whlch enable them to explore and test great ideas and to find .the partners, attract the investment, and 
connect with the customers they need to grow," said Catherine Smith, Commissioner of the Department of 
Economic and Community Development and Chair of Connecticut Innovations. "With the addition of 
Connecticut's Innovetfon Ecosystem, we continue to bulld our world-class program of economic development, 
and to cultivate a business climate that Is second to none." 

Funded by Governor Malloy's bipartisan 2011 Jobs Bill, the ecosystem has two main elements: 
Four locations have been selected to serve as "hubs" and will provide a set of financial, technical, 
professional, and mentorlng resources to participants, as well as collaborative workspace. Four locations 
have received approval in conjunction with the launch. They are located in Hartford, New Haven, 
Stamford, and Storrs. 
A statewide system for management and collaboration wi II connect these resources, making them 
available to every entrepreneur. It will also enable the state, for the first time, to track and 
systematically evaluate this economic development activity, providing greater transparency and enabling 
the state to target funding and other resources to their most productive uses, improving the return on 
taxpayer dollars invested. 

"Connecticut's Innovation Ecosystem gives us an engine for collaboration that connects our technology 
entrepreneurs to the full spectrum of resources available in our state, opening a route for entrepreneurs and 
investors to create the most competitive economy possible," said Chuck Pagano, incoming chairman of the 
Connecticut Technology Co unci! (CTC), and Chfef Technology Officer at ESP:N, "This engine is key, because it 
will accelerate the process of identifying solutions to problems, which is how breakthrough technologies, great 
products, and fast-growing businesses get created and get large." 

Recent research has.sh own that most job growth comes from young companies that expand rapidly as the 
market adopts their technologies and products, Connecticut's Innovation Ecosystem, as part of the state's 
larger economic development strategy, will make Connecticut more attractive to entrepreneurs and startups and 
help position the state as a leader in the Innovation economy. 

"Connecticut enjoys a strong venture capita! community and is in a great position to attract more investors," 
said Tim Shannon, M.D., Venture Partner with Canaan Partners. "There is certainly no shortage of talent In this 
state given the number of quality universities, Fortune 500 companies and leading financial institutions that are 
headquartered here. Connecticut's Innovation Ecosystem will help build communities that connect 
technologists, scientists, and innovators, resulting in a more vibrant entrepreneurship ecosystem that wi!l 
naturally attract more talent and venture opportunities." 

"Today's business environment is about speed of answer: how fast can you find the right answer, hit oh the 
right approach, make the right connections? It's about speed of trust: who do I go to for answers; whose 
recommendations do I take; how much do I rely on my peers? Successful entrepreneurs are experts at using 
trusted networks to float ideas, get recommendations and find solutions," explained Leonora Valvo, founder and 
CEO of event software company, etouches. "Connecticut's Innov<Jtion Ecosystem is about getting answers to the 
problems you face today, and more importantly, having a trusted network to turn to tomorrow when a new 
problem arises. It's about creating a dynamic environment that we entrepreneurs can rely on as we grow our 
businesses." 
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Governor Malloy: Gov. Malloy Launches Connecticut's Innovation Ecosystem 

Funding of approximately $5 million is being administered by the state's quasi~public investment arm, 
Connecticut Innovations (CI), to support first~year operations of Connecticut's Innovation Ecosystem. CI's board 
of directors has approved funding for the Hartford, New Haven, Stamford, and Storrs hubs and for the statewide 
system of coordination, programs and software. The ecosystem is designed to become self-sustaining over time 
as the hubs leverage private investor funds. 

The launch of Connecticut's Innovation Ecosystem comes on the heels of the state's new business marketing 
campaign that leverages Connecticut's new brand, Still Revolutionary, to highlight the revolutionary things that 
are happening in the state because of the companies and people that do business in Connecticut. 

To learn more about Connecticut's Innovation Ecosystem, visit http:/fwww.ctnext.com. 

Fact sheets 
Eastern Connecticut Innovation Hub 
Hartford Innovation Hub 
New Haven Innovation Hub 
Stamford Innovation Hub 
System Facilitator 

Connecticut 
still r<evofutiotM~ry 

For Immediate Release: October 25, 2012 
Contact: Jim Watson 

### 

innwatlon 
ecosystern 

Connecticut Department of Economic and Community Development 
Jim.Watson@ct goy 
860-270~8182 (office) 
860·306*3737 (cell} 

Twitter: @GovMalloyOffice 
Facebook: Office of Governor Dannel P. Malloy 

Hom.;;- I CT -fN'.I l~ome I S'"nd feedb\•.ck I Login I R\'_gif,!Gr 

State of Connecticut Disclaimer ar'Jd Privacy Policy. Copyright © 2012 State of CMnecticot 
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Local Early Childhood Councils 
A Structure for Improving Outcomes & Systems 

for Young Children Birth to Age Eight 

A Voice from the Ground 

The Discovery Initiative Communities and the 

William Caspar Graustein Memorial Fund 

October 2012 
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Local Childhood Councils 

I. OVERVIEW 

Purpose of paper 

In Spring 2012, Governor Dannel Malloy appointed Dr. Myra Jones-Taylor to the new position of 
Connecticut's Early Childhood Planning Director. Her task is to generate a proposal for a statewide early 
childhood system. Dr. Jones-Taylor and her team have been reaching out to local communities to learn 
more about their perspectives on early childhood system needs and resources. 

After well over a decade of supporting Connecticut communities in their collaborative efforts to improve 
outcomes for children birth-to-age-eight, the William Caspar Graustein Memorial Fund (Memorial 
Fund) and its grantee communities have collected a trove of lessons learned, successes and challenges. 
This white paper is intended to share with Dr. Jones-Taylor and her team the wisdom of community 
voice and experience in Connecticut as the team tackles the daunting challenge of developing a 
comprehensive plan for Connecticut's young children and their families. 

The purpose of this paper is to provide a community perspective on local infrastructure, one of the 
critical elements of a statewide early childhood system; what has been accomplished; and what is still 
needed to build and sustain Local Early Childhood Councils (LECC). 

Why Local Early Childhood Councils 

Connecticut students' academic outcomes reflect the greatest achievement gap in the nation. These 
results mirror the state's income gaps. If all children in Connecticut are going to thrive and overcome 
these disparities, families need their specific circumstances and cultural and linguistic needs heard and 
understood, and their voices amplified, through collective advocacy. These are some of the many 
critical roles of a Local Early Childhood Council. 

local Early Childhood Councils understand that services to children and families in Connecticut, as in 
many states, are fragmented or siloed. Accessing the support a family needs to raise healthy, successful 
children is challenging, particularly for the most vulnerable families. Not only do families have to deal 
with many organizations, but the services themselves may be riddled with inconsistencies or rife with 
redundancies. Institutional barriers often impede providers from sharing information or resources. As a 
result, we fail to maximize the first 1,000 days of life, when every child experiences the most robust 
brain development. 

Community experience indicates that solutions that are categorical, have a narrow program focus, or 
are based in a single organization cannot achieve large-scale change with respect to complex social 
problems such as early care and education. The focus needs to be on child outcomes. 

To overcome these barriers and effectively support young children,_ local councils have brought together 
residents, parents, and a broad range of service providers for a common purpose: to develop birth-to
age-eight community blueprints, using Results Based Accountability (RBA) that lays out the community's 
vision to improve outcomes for its youngest citizens. The blueprints reflect the unique needs and 
characteristics of the children and families in each community and create a local framework for 
collaboration and accountability in response to family needs across the domains of early care, early 
education, social, emotional and physical health, and family support. An analysis of community 
blueprints indicates that the communities have identified common indicators, performance measures, 
and a range of common strategies. Local Early Childhood Councils support and sustain effective and 
efficient policies and programs that address the needs of children and families who reside in the 
community. 
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Local Childhood Councils 

From the state perspective, the birth-to-age-eight blueprints can be a map for aligning state agencies' 
resources, and the Local Early Childhood Councils can be the means for policy consultation among state 
and local leadership. In fact, the Ready by 5 & Fine by 9, Early Childhood Investment Plan (2006) 
delineated these roles and responsibilities. 

The long term sustainability of Local Early Childhood Councils depends on local political will coupled with 
state resources and a formal, accountable, state-local system that aligns state policies, systems 
(including school districts), programs, and funding to support the Local Early Childhood Councils and the 
implementation of community blueprints. 

local Early Childhood Councils help the system to move .... 

From ... 

Single agency/program accountability 

Interagency competition & turf 

Grant driven service responses 

Focus on a specific population 

Starts and stops in program delivery 

leadership based on position 

To ... 

Coordinated & integrated system with 
collective accountability 

Joint data-driven decisions 

Strategic plans focused on leadership 
for results 

Support for all children & families, targeted 
to those with greatest need 

Continual flow of services 

leadership as a process for engagement 
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Local Childhood Councils 

II. THE EVOlUTION OF LOCAL EARLY CHILDHOOD COUNCILS 

The development of Local Early Childhood Councils has nearly a twenty-year history: 

1995: Children First Initiative was launched by the Graustein Memorial Fund to support local planning 
and engagement to improve early childhood outcomes in seven communities over seven years. 

1997: Enactment of the School Readiness Program {C.G.S. 10-16p -10-16u). Sixty-three of the state's 
169 communities, including 19 Priority School Districts and 44 Competitive Districts, established School 
Readiness Councils to guide implementation of local School Readiness Programs. 

2001: Memorial Fund launched the Discovery Initiative and provided multi-year support for Local Early 
Childhood Council work in 46 communities (growing to 54 by 2008). Initially there was little cohesion 
between the School Readiness Councils and the Discovery Community Councils. 

2005: Connecticut Early Childhood Education Cabinet established. 

2006: Policy and Research Council released the Ready by 5 & Fine by 9, Connecticut's Early Childhood 
Investment Plan (Part 1}, calling for the establishment of birth-to-age-eight Local Early Childhood 
Councils to plan and monitor early childhood services. The Memorial Fund offered to match state funps 
to build the capacity of Local Early Childhood Councils to develop comprehensive birth-to-age-eight 
community blueprints. 

2007-09: The Cabinet committed $1.2m over two years to match the Memorial Fund's $600,000 for local 
capacity building and the development of comprehensive early childhood plans. As a result ofthe 
Cabinet's allocation, the public-private partnership to support community planning and system building 
was established through a jointly-developed Request for Proposal. Twenty-three of the Discovery 
communities received public-private partnership grants for fiscal years 2007-2009 to develop 
comprehensive birth-to-age-eight community plans for a total partnership investment of $1.65m. In 
2008, the Children's Fund of Connecticut (CFC) joined the public-private partnership to add a health 
addendum, increasing the total investment to $1.8m. 

2010-12: The Memorial Fund in partnership with SDE and CFC again jointly-developed a Request for 
Proposal and invited all the Discovery communities to develop a community plan and establish a single 
Local Early Childhood Council by aligning Discovery and School Readiness Councils. The number of 
public-private partnership grants awarded increased to 38 for fiscal years 2010-2012and focused on 
supporting the Local Council infrastructure for a total partnership investment of $4.3m. 

Total Investments: Since 2007, the total public-private partnership investment for local infrastructure 
community grants is approximately $6.1m (Memorial Fund $2.8m, SDE $2.Sm, CFC $800,000). The 
grants per community range from $25,000 to 50,000. These totals do not include the Memorial Fund's 
additional investments of over $Sm in capacity building and other grants to support LECCs, making the 
total for LECCs $11.1m. In addition the Memorial Fund invested $990,000 in parent leadership 
development, and $975,000 in early literacy support, funding that was also matched with state dollars. 

Note: Twenty-five communities with completed community plans are among the 30 districts designated 
as SDE "alliance" districts. 
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Ill. ROLE AND FUNCTION OF LOCAL EARLY CHILDHOOD COUNCILS 

The Ready by 5 & Fine by 9, Connecticut's Early Childhood Investment Plan (Part 1} delineated a set of 
functions for local councils which many of the Local Early Childhood Councils (LECC) have incorporated 
into their local work and which remain their aspiration: 

1. Cross-Sector Engagement: Ensure that parents, early care, social service and health providers, city 
government and school districts, philanthropy, business, and citizens are members of the LECC 
and engaged in decision-making. 

2. Policy and Program Planning: Develop a comprehensive birth-to-age-eight community blueprint 
and financing strategy that is informed by parents, child outcome data, local needs assessment, 
and state and local data. 

3. System Development: Oversee the development of an effective, accessible system of services 
that responds to family needs for early care and education, social, emotional, behavioral health 
and physical health, and family supports; serve as the primary point of interface with state 
agencies and work closely with the school district to connect community services with K-12. 

4. Leadership: Provide leadership in advocating for early childhood programs at the community and 
state level. 

5. Public Accountability: Track and report child and family outcomes and hold public and private 
programs and systems accountable for results through systematic data collection and analysis. 

6. Resource Allocation: Align local, state, federal, and private resources in support of the community 
blueprint. 

The core drivers for the development of an effective early care system at the local level are a data
driven, birth-to-age-eight community blueprint with prioritized strategies and performance measures; a 
data management capacity to track and report progress; and sufficient funding to support the local 
infrastructure and locally defined strategies. 

IV. LOCAL INFRASTRUCTURE 

The Ready by 5 & Fine by 9, Connecticut's Early Childhood investment Plan also indicated that local 
communities would need an infrastructure to carry out their roles and responsibilities and to sustain 
their work. However, the specific costs for this infrastructure were not specified. In 2008, the Graustein 
Memorial Fund commiSsioned Holt, Wexler & Farnam to prepare a report on the role and cost of 
effective Early Childhood Councils. 

The report noted that a fiscal scan of Fiscal Year 2005-2006 spending identified $1.36 billion in federal, 
state and philanthropic funds invested in birth-to-age-eight services in communities with school 
readiness programs, conveying the magnitude and complexity of the early childhood service system that 
local Early Childhood Councils are called on to navigate. The Holt, Wexler & Farnam report included 
infrastructure funding recommendations for Local Early Childhood Councils, including base grants and 
additional support based on community population. 

This early study provides a framework for thinking about how to fund LECCs. At that time, the full 
functions of an LECC, such as developing local community plans, data management, and parent 
engagement, were still under construction. Based on recent years' experience and input from 
communities, more conversation is needed immediately to ground recommendations that work, for 
example, in smaller less-resourced rural communities or regions. 
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In order to effectively carry out the roles and functions of a Local Early Childhood Council (LECC}, each 
community, needs a) full-time staff to coordinate and facilitate the development and implementation of 
the community blueprint and b) increased data management capacity. At a minimum, the infrastructure 
supports needed include: 

a. Council management staff 

b. Data management systems 

c. Outreach staff 

d. Flexible state and local resources 

e. Process and content technical assistance 

To date, the primary funding for infrastructure including capacity building support has come from 
private philanthropy. The state (SDE) provides about one-quarter of the funding through the public
private partnership, with philanthropic investment making up the rest. In some communities, United 
Ways, community foundations, and private foundations have prov,icted not only significant funding to 
support the infrastructure, but also funds to implement locally developed strategies and programs. In 
many communities these entities serve as the collaborative sponsor for the LECC and provide space, 
equipment, and leadership support. Dedicated local public funding is supporting the LECC infrastructure 
in a few pioneering communities. 

V. HOW ARE WE DOING? 

At this juncture, communities have had a wide variety of experiences, supports, successes, and 
challenges in creating a fully functioning LECC. While no community has fully implemented all the core 
functions of a Local Early Childhood Council, many have come close. 

1. Early Childhood Council Successes to Date 

a. By June 2013, birth-to-age-eight Community Blueprints will guide efforts in 40 communities that 
address the domains of early care (0-5), early education (K-grade 3), social, emotional, behavioral 
health and physical health, and family supports. 

• Blueprints were created through an inclusive, cross-sector community engagement process and 
are living plans that provide an analysis of the causes of current conditions and child outcomes. 

• For some communities, using a Results Based Accountability {RBA) framework stimulated 
greater ownership for results from community leaders such as superintendents, municipal 
leaders, the business sector, and philanthropy. 

• Parents have closely consulted about their needs in crafting the local blueprint and have 
engaged in developing community solutions and often serve as leaders within the Council. 

• Data are used for decision making and system development. A wide range of community 
partners have analyzed and deliberated over data, developed success indicators and 
performance measures, and are committed to developing an accountability system: Common 
indicators and strategies have emerged across community blueprints (see Appendix B). 

• In 36 of the 53 Discovery communities, School Readiness Councils and the Discovery 
Collaborative are operating as combined birth-to-age-eight entity while integrating mandated 
School Readiness Council responsibilities. 
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b. Local Early Childhood Councils are increasingly seen as the community entity to coordinate and 
organize an early care and education system. 

• LECCs are regularly producing community report cards on their results and indicators. 

• Organizations are increasingly entering into Memoranda of Understanding (MOU) that delineate 
mutual responsibilities for implementing blueprint strategies. 

• Philanthropic institutions such as United Ways, community foundations and private foundations 
actively partner with some LECCs for their grantmaking on early childhood and reducing the 
achievement gap. 

• Some Mayors are reporting to Town Councils on blueprint results and strategies and have added 
a "community plan report" to the agenda for Department Head meetings. 

• Superintendents in some communities are encouraging Board of Education policy changes so 
that LECC work is sustainable. 

c. Local Early Childhood Council.s are influencing public and private resource allocations. 

• Communities have developed Council funding applications and secured new funding· as a result 
of having community-wide partners "at the table" and co-owned strategies. 

• LECCs have used SDE quality enhancement funds creatively to meet unmet needs. 

• LECCs have redirected Title I funds to blueprint strategies with the support of the 
superintendent. 

• LECCs have secured Community Development Block Grant (CDBG) funds to support parent 
leadership. 

• School districts and municipal government are funding LECC staff. 

• Community Foundations, United Ways, private foundations, businesses, and banks, are making 
grants that specifically align with the community blueprint. 

• Communities have accessed new services to support young children and families (e.g., Early 
Head Start, Child FIRST, Differential Response, mobile dental program, Circle of Security). 

d. Program providers have changed their practices in support of improved child outcomes. 

• Afterschool programs agreed to common measures and reorganized services to reduce 
duplication and expand service reach. 

• Mental health agencies have placed staff in school buildings offering counseling services to 
families before and after school. 

• Pre-k and kindergarten teachers are participating in joint professional development. 

• Early childhood providers have access to a behavioral health continuum that includes early 
screening, identification, linkage to appropriate birth-to-3 resources and family support. 

• The number of low income and minority children who have a preschool experience for two 
years has increased as a result of parents having broad-based program options that include 
Head Start, public school, community-based, free, parent fee and licensed family childcare. 

• Through joint advocacy, communities have saved the WIC program in their cities. 

• Even Start program support shifted from federal to state funding. 

• School districts share data with LECC and are beginning to look at and collect data on chronic 
absence and summer learning loss. 

• Head Start and Early Head Start classrooms are housed within schools and function as Family 
Resource Centers. 
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2. What local Early Childhood Councils Need to Continue Progress 

Local Early Childhood Councils have earned credibility through their broad-based efforts and have made 
steady progress at the local level. To move forward, most require increased state and local support. 

a. The LECC needs explicit, legal authority to tackle public accountability, system development, and 
resource allocation. 

• Those councils that enjoy institutional leadership by local superintendents and/or municipal 
officials are better positioned to implement change. For example, when superintendents see 
that they have a role in pre-K services, the community blueprints address K-3 school-based 
strategies and/or are directly linked to district improvement plans. 

• State and local leaders tend to focus on isolated programs and budget line items. Shifting to a 
systems focus can be challenging. 

• State funding for early care and education flows to multiple entities in a community. State and 
local policymakers need to work with lECCs to utilize various funding streams in more flexible, 
supportive ways and consult with the LECC on the allocation and alignment of public resources. 

• Flexible, discretionary resources would allow the lECC to focus on outcomes and take existing 
services/programs to scale or replicate evidence-based strategies in support of the Blueprint. 

b. The LECC needs a better data management system to collect data and measure progress. 

• Platforms for local data collection are not readily available and few, if any, staff resources exist 
to coordinate community data collection. local agencies are reluctant to share existing data or 
collect new data, often citing a lack of staff resources. 

• Although the Connecticut Data Collaborative has made some progress, state agency data are not 
readily accessible to communities. For example, health data form information is not collated or 
shared by DPH. This represents a missed opportunity to enhance children's health. 

• A clear data sharing policy among state agencies would help to support the lECCs' need for 
data. This can be done with full adherence to and respect for all confidentiality requirements. 

c. The lECCs need stable, sufficient funding to staff and support community blueprint planning and 
implementation. 

• Many LECCs are overly dependent on private grants, often from a single source, to 
support their infrastructure in a way that is sustainable over the long term. 

• Those LECCs with full-time dedicated staff are making steady progress. About a quarter of the 
LECCs have full-time staff. The majority of LECC staff work 20 hours or less a week. This part
time status, due to limited funding, often hampers LECC staff ability to foster systems change at 
the local level and to continually recruit and support robust parent engagement. 

• Many providers are undertaking Council work in addition to a full-time service delivery job. They 
need support to make the most of the limited time they can devote to Council efforts. 

• Collaboration is most successful when there is some value attached to collective action, in 
particular, funding for strategy implementation. 

d. LECCs need a mechanism to jointly plan with state agencies and systematically share results. 

• With more information about LECCs and community blueprints, state agency managers and staff 
could use the data the LECC has developed when applying for new federal grants or designing 
new program initiatives. For example, the SDE Alliance district planning could have required the 
inclusion of the LECCs and their community blueprint work. 
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VI. POLICY RECOMMENDATIONS 

Long term sustainability of Local Early Childhood Councils is dependent on local political will, coupled 
with state-local partnerships that align state policies to local community blueprints and aspirations for 
their young children, birth-to- age-eight. To this end, the Discovery communities and the Memorial Fund 
make the following recommendations for strengthening public/private/community/state partnerships: 

1. Provide state funding to sustain the infrastructure required for local Early Childhood Councils to 
work effectively. 

In-kind donations and volunteer time alone cannot sustain a LECC. Dedicated staff positions are needed 
to track and report results, provide facilitative leadership and continuously engage parents and the 
broader community. Without funding to support the work of collaborative decision-making, funds spent 
on programs will not achieve desired results. Although the recommendations in the 2008 Holt, Wexler & 
Farnam report needs refining, basic arithmetic shows that a state investment of $4 to $6 million 
annually could fund LECCs in communities that house most of Connecticut's vulnerable children; this is a 
relatively small investment in contrast with the $1.36 billion cost of services. 

2. Expand access to state data at the community leveL 

The state needs to support local communities' access to state data across agencies, disaggregated by 
community, in order to reduce the need for communities to individually collect the data that drives the 
implementation of community blueprints. The Data Collaborative is emerging as a support for LECCs but 
its efficacy depends on state agencies providing timely and useful data. 

3. Authorize the roles and responsibilities of local Early Childhood Councils in legislation. 

Codifying the LECCs in law w.ill provide the authority needed to execute fully and effectively their roles 
and functions, as well as require participation by school districts and municipalities. Legislation could 
reduce the duplication of a variety of state statutes that call for local coordination such as School 
Readiness Councils, Youth Service Bureaus, Local Mental Health Authorities, the birth-to-3 Interagency 
Coordinating Councils, DMHAS Regional Action Councils and the local Systems of Care. 

4. Align categorical funding across state agencies and provide more flexible funding for locally-
defined strategy implementation. 

The LECCsare developing financing plans to support their blueprint strategies that align and maximize 
existing categorical public and private resources. Consolidating and aligning categorical funding streams 
across state agencies could go a long way in supporting blueprint implementation. The LECCs also need 
flexible, discretionary resources to take existing services/programs to scale or replicate research-based 
strategies to achieve the community defined results for young children. State funding is better if 
focused on outcomes than categories. 

5. Establish a formal state-local structure to implement the early childhood system. 

A formal, staffed structure is needed to explicitly link the multiple LECCs and state agencies that are 
responsible for early care and education. The charge for this structure would be to jointly plan, fund 
and build the capacity of LECCs to implement RBA framed blueprints and produce an annual report card 
on LECCs and blueprint outcomes for the Executive Branch and General Assembly. This structure could 
be the vehicle to implement the recommendations of both PA 11-181 and PA 11-109 (Select Committee 
on Children's CT Kids Report Card) 

The following diagram illustrates how a single early childhood system organized around improved child 
outcomes could operationalize the above recommendations. 
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APPENDIX A. KEY SUPPORTING DOCUMENTS 

The following are brief summaries and links to documents that provide key information about the role, 
function, value, and resource needs of local early childhood Councils. 

Families and Community Raise Our Children: The Role and Cost of Effective Local Early Childhood 
Councils. Holt, Wexler & Farnam, LLP, September, 2009 
http: U discovery. wcgm f.o rg/ resources/fa m i I ies-a n d-co m m unities-raise-our-chi ldre n-ro le-a nd-cost
effective-loca l-ea rly-ch ild hood 

Holt, Wexler & Farnam worked with a Study Work Group composed of community-based and state-level 
early childhood leaders to determine the role, functions, and needs of early childhood councils in 
Connecticut. The report outlines a set of recommendations regarding funding, technical assistance, 
legislative and state-local partnership supports to further the development of local councils: 

• The value and functions of early childhood councils in Connecticut; 

• Patterns in how local councils are structured and supported in eight other States; and 

• The infrastructure functions of early childhood councils: critical components for success, the costs 
and minimum funding needs, and the current resource structure. 

Collective Impact. John Kania & Mark Kramer. Stanford Social Innovation Review, Winter, 2011. 
http: 1/ discovery. wcgmf.o rg/ resources/ co llective-i m pact 

The authors posit that "Large-scale social change requires broad cross-sector coordination, yet the social 
sector remains focused on the isolated intervention of individual organizations." The approach they call 
Collective Impact builds relationships between organizations and focuses on the community's progress 
toward shared goals. The Collective Impact framework includes five conditions of success: 

• Common agenda shared by a broad cross-section of community organizations 

• Shared measurement systems 

• Mutually reinforcing activities 

• Continuous communication 

• Backbone support organizations 

Constructing Council Success for Network Learning: The Story of the Discovery Community Self
Assessment Tool. Angela Frusciante, Ph.D., and Carmen Siberon, M.P.H. William Caspar Graustein 
Memorial. Fund. The Foundation Review, 2010. Vol 2:1. 

This article describes the evaluation tool that Discovery communities have used annually since 2008 to 
track their progress on collaboration, and explains the engagement process the Graustein Memorial 
Fund used to develop the tool. The instrument contains five categories that contain multiple indicators 
of success; communities rate themselves on a 1-5 scale on each of the indicators: 

• Collaboration: broad, inclusive, engaged Council; strategic use of data; governance structure; 

• Parent leadership and engagement: leadership training opportunities; parents engaged in multiple 
ways and participating meaningfully in decision-making; 

• Local leadership: strong chair in place; support of the superintendent, Mayor/CEO, community 
champions; engaged Council sponsor; 

• Staff support: minimum of 20 hours per week; facilitating community dialogue and decision 
making; supporting collaboration and parent engagement; 

• Meaningful local match: resources committed by municipality, school board or other local 
organization. 
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APPENDIX B: COMMON BLUEPRINT STRATEGIES 

READY BY FIVE: Quality care in pre-school programs and home care providers with an emphasis on 
infants/toddlers were the most commonly identified strategies including: 

• Joint professional development between early care providers and the school district 

• Accreditation & quality workforce 

• Quality, licensing & professional development family care with centers for infants and toddlers 

• Supply of family care homes (outreach and recruitment) 

• Access to Care4Kids 

• Supply of school readiness slots 
• Parent knowledge about quality programs & choices 

EARLY HEALTH & DEVELOPMENT: Behavioral health and access to primary care were the most commonly 
identified strategies including: 

• Developmental screening 
• Mental health consultation in classrooms/Pediatricians 

• HUSKY outreach/eligibility 

• Medical home 
• Home visiting 
• Oral health (increase dentists taking HUSKY) 

• Nutrition (Obesity prevention) 

FINE BY NINE: Most commonly identified strategies focused on the successful transition fro in pre-k to 
kindergarten. Specific school-based strategies to sustain the gains through third grade were limited. 

• District-wide kindergarten transition plans 
• Kindergarten registration policies and practices 

• Community-based out-of-school time programs (summer, after-school, extended day) 

• Curriculum alignment & professional development between pre-K and K-3 

FAMILY SUPPORT: Increasing community awareness of resources was the most commonly identified 
strategy. Others included: 

• Educating parents about child development and their role as a child's first teacher 

• Family Resource Centers 

• Parent leadership training 

• Outreach to families 
• Increasing access to services through culturally appropriate venues and transportation 

CRoss SYSTEM STRATEGIES: Cross domain strategies that connect programs and streamline access: 

• Quality- Professional development to improve quality across and between early care programs 
and k-3 teachers and standardized assessment strategies. 

• Early Intervention- Birth-to-age three strategies that link pediatricians, early care programs, 
behavioral health providers and the school system. 

• Early literacy- Community based early literacy efforts (out-of-school time, use of library) that 
are explicitly linked to the early grades of school. 

• English language learners- Reaching out to non-English speaking families, to ensure there are 
culturally responsive services; that families have access to health care and translation services 
and a school based curriculum that acknowledges the diversity of the student population. 
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Connecticut Council of Small Towns 

1245 Farmington Avenue, 101 o West Hartford, Connecticut 06107 
Phone (860) 676-0770 • Fax: (860) 676-2662 • E-Mail: info@ctcost.org 

November 2, 2012 

Matthew Hart, Town Manager 
Town of Mansfield 
4 South Eagleville Road 
Mansfield, CT 06268 

Dear Matt: 

Last session, Governor Dannel· P. Malloy and state lawmakers were successful in preserving state aid 
to municipalities despite the state's ongoing budget challenges. The involvement of you and your 
fellow town leaders in communicating to lawn1akers and public officials was critical to maintaining 
level funding for key municipal aid programs, including Education Cost Shming (ECS), Town Aid 
Road, and the Local Capital Improvement Program (LoCIP). 

Unfortunately, given the state's continuing budget challenges, Governor Malloy has recently indicated 
cuts to municipal aid programs may very well be on the table this session. At the same time, 
lawmalcers have been reluctant to enact meaningful mandate relief measures, putting additional 
pressure on local property taxpayers. 

Now more than ever, our small towns will need a big voice at the state Capitol. 

As Governor Malloy and legislative leaders develop and debate budget proposals, mandate relief 
measures and other legislation affecting towns and cities, your role - and your voice - is absolutely 
critical. To ensure that you and your fellow town leaders have the opportunity to shape public policies 
affecting small towns, COST is launching 001 aggressive grassroots strategy to make sure that your 
voice is "heard and heeded". 

Make Your Voice Count at Connecticut's Town Meeting 2013 

One powerful way to express your views and advocate policies beneficial to towns is to participate in 
COST's annual conference, Connecticut's Town Meeting. There are plenty of good reasons to attend 
this event, but chief among them is this: Connecticut's Town Meeting is the largest and single-most 
important annual opportunity for first selectmen, mayors and managers from smaller communities 
throughout the state to network and decide on their highest-priority legislative concerns. 

Connecticut's Town Meeting is THE premier annual policy event for chief elected and appointed 
leaders representing smaller communities across the state. Be on hand to hear Governor Malloy's* 
legislative and fiscal priorities for 2013. Listen to, and discuss, his thoughts, and those of legislative 
leaders and public officials on funding for essential municipal services, education reform, energy 
policy m1d mandate relief for towns and cities. Ask for answers to questions you think are essential for 
town leaders to know. 

-291-

Item #24 



Invite Y onr Legislators to Attend ... to Strengthen Y onr Impact at the State Capitol 

What makes the COST annual meeting especially unique is that a large number of state representatives 
and state senators attend the event. They listen to the concerns expressed by COST members and 
participate in discussions about how you and other town leaders can support efforts to advocate the 
legislative priorities established during Colmecticut's Town Meeting. 

This forum provides an excellent opportunity to help bridge the gap between town hall and the state 
Capitol. But. we need your help to make this happen. A special, complimentary sign-up form for state 
legislators accompanies this letter. Please send it with a letter, or fax it with a note, to your legislators 
urging them to register for this major annual event. 

Be a part of the action. Make plans to attend Connecticut's Town Meeting 2013 on Wednesday, 
January 16th from 8:00AM to 2:00 PM at the Crowne Plaza Hotel & Conference Center in Cromwell. 
Sign up today to ensure your spot at the event. Space is limited and registrations will be processed on a 
first-come, first-served basis. Accompanying this letter is a registration form for COST's Connecticut's 
Town Meeting 2013. Please complete the form (make copies for others attending from your town) and 
fax it to COST as soon as possible. The fax number is (860) 676-2662. Don't forget: the early-bird 
(fax/mail) registration deadline is November 30th. 

Thanks again for all your great support! 

Elizabeth (Betsy) Gara 
Executive Director 

*Invited 
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WHO: 

WHAT: 

WHEN: 

WHERE: 

FEE: 

NOTE: 

2013 Connecticut Town Meeting 
Wednesday, January 16, 2013 

Local & state government leaders (and others with a stake in the 
future of Connecticut's smaller communities) 

Discussion regarding COST's 2013 Legislative Platform; Top state 
leaders are being invited to discuss energy, municipal funding 
policies and emergency response; tour the Exhibitors' Fair; enjoy the 
awards banquet! 

Wednesday, January 16, 2013; 8:00A.M. to 2:00P.M.· 

Crowne Plaza Hotel & Conference Center, Cromwell, CT 

Early-Bird Registration received by 11/30 
COST Members - $65.00; Non-Members- $85.00 

Registrations received after 11/30 
COST Members- $85.00; Non-Members- $105.00 

Registration and the Town Hall Exhibitors' Fair open at 8:00 A.M. 
General Session begins at 9:30 A.M. 

Name of Town:-----------------------

Attendee Name/Title:---------------------

Phone: ___________ Email:------------

Please e-mail, mail or fax your registration form(s) to COST as soon as possible! 

Your registration must be received no later than December 15, 2012. 

Mail to: COST, 1245 Farmington Avenue, 101 • West Hartford, CT 06107 

Phone: (860) 676-0770 • Fax: (860) 676-2662 

Questions: E-mail Kathryn Dube at kdube@ctcost.org 
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Item #25 

Coventry SOOth Anniversary 
Parade Committee 

''30{) Years of Community Pride: Past, Present and Future" 

November 5, 2012 

Matthew Hart, Town Manager 
Audrey Beck Administration Building 
4 South Eagleville Road 
Mansfield, CT 06268 

Dear Matt: 

The Parade Committee extends a big thank you to you for making sure that Mansfield 

was represented in Coventry's 300'h Anniversary Parade. 

It was an honor to have you participate in this important event. 

Wi!):lcrnych appreciation, 
/ I 
. ' 

Joan Lewis, Parade Co¥Chair Joan¥Lewis0lcharter.net 
Tim Ackert, Parade Boss TAckert@aol.com 

Wendy Rubin, Parade Co-Chair wrubin@coventryct.org 
Carla Kennedy, Marching Unit Coordinator ckennedy@coventryct.or£ 

Carl Schaefer, Line-up Coordinator UConn!rirlsfan@Jaol.con} 
Chief Mark Palmer, Safety Coordinator ffiP.almer@coventlyct.org 
Lori Goodin, Volunteer Coordinator info@coventrystorage.com 

Hany Evageliou, Transportation Coordinator hevagOI@gmail.com 
Laura Stone, Communications & Marketing Coordinator lstone@coventrvct.org 
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Item #26 
School Building Project Survey 

Total amount of surveys sent home: 204 families and approximately 60 staff 

Surveys received as of 10/22/12: 63 {37 families, 26 staff) 

RESUlTS: 

The Southeast PTO is collecting feedback regarding the proposed School Building Project and is asking you to complete 

this anonymous survey by Monday, September 24, 2012. For information about the School Building Project, please visit 

the following web site: http://www.mansfieldct.gov/filestorage/1904/5366/5208/20120905 _sbp _presentation. pdf 

1.) What is your preferred elementary school model? 

a. One school option 3 

b. Two school option 9 

c. Three school option 46 
2.) If you support the two school option, are you in agreement with the proposed location sites of Vinton and 

Goodwin? 

a. Yes 2 b. No 37 

3.) Following is a list of statements (identified in a previous study by the town) describing some of the qualities of 

the Southeast site. Circle those that you value the most. You may circle more than one. 

a. Proximity to other services (library, baseball fields, soccer, Mansfield Hollow) 47 

b. Easy access due to the location being on a secondary highway 33 
c. Educational advantages of a setting that allows for outdoor activities such as Cross-Country skiing, 

nature trails 52 

d. I agree with the town's decision of Vinton and Goodwin 1 

e. Other: 

• one should be on this side of town; 

• this whole proposal for one or two schoOls is a complete waste of taxpayers' money; 

• disagree with buying land at Goodwin to make project work; 

• property values with a community school close by; 

• sense of community/neighborhood school; SE is close to major stores and businesses, in the event 

of power outages it would be more likely to go up and running sooner; 

• proximity to home 

• by keeping SE open people may travel less via location-if families travelless=less car pollution 

• small neighborhood school; school size; 

• access to an easy water source via the reservoir; 

• no need to purchase additional land; 

• the maintenance of our Southeast community 

• centrallocation 

4.) Please state any concerns you may have about Southeast School closing. 
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• child will be greatly disappointed; concerned about losing the close community/familial feel that 

Southeast has; 

• how will this affect "specials"? Will the number oftimes a week students have PE drop? 

• I am concerned because child obesity rates are rising; 

• most ridiculous statement to even suggest closing SE School; good solid staff that will be broken 

up forever. 

• Zero consideration by Town Council as to the value of properties in SE district-but they listened to 

Goodwin parents; 

• increase in taxes; destruction and waste of other buildings; less square footage per student and 

larger class sizes; 

• I prefer smaller neighborhood schools; cost of demolishing or renovating SE if building not used 

for a school; 

• no need at this time-economy is certainly not right-repair what we have and be happy; 

o my concern is in closing one school you make the remaining two larger and I feel that a smaller 

environment is more beneficial to young children; 

• projected future enrollment seems invalid; 

• town is spending too much money-fixing three schools is best financially; 

0 loss of "community" feeling, extended time on buses, larger school size, may decrease property 

values of surrounding homes; 

• what about staffing? Smaller schools are better for younger kids-why close a great school? 

• I am concerned about what the school will be used for; 

• it is the staff that is the heart of SE! It is the staff of each building not the building itself. As a 

parent and educator my feelings align with the resources available. I will continue to educate in 

the building that I am assigned to with new surroundings or old; 

• who goes where (students and staff)?; are the new schools still called Vinton and Goodwin? If so 

how will SE kids NOT be viewed as "the new kids"? 

• Cross town travel to either one of the proposed schools is lengthy and tedious. The location is 

perfectly suited for youth activities-the possibility of a senior center or other facility seems 

counterintuitive; delay with decision; 

• I don't think large elementary schools with many students are a good option for children of that 

age range; if they want to close it, they will have to renovate anyway for other purposes-so why 

close it?; length of time on bus to travel to another school, no logistical advantage, loss of highly 

recognized staff; 

• my Pre-K kid will have to move to a new location, the other two schools are not easy to get to 

from my home; 

• we have terrific staff that should continue on. The sense of community and staff knowing each 

child may be lost. 

• I am worried about the transition period (while closing). 

• The bus ride duration may be very long. 

• Staff reduction 

• Class size 

• Borderline kids' needs being over looked 

• Dissolution of community 

• Our town is not split north/south, why was that used as the metric? 

• Class size increasing? 
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e loss of teachers? 

• Having grown up in a large city with large schools, I love the small schools where the teachers and 

staff know every student and there is a feeling of family and caring. Students are too easily "lost" 

in a big school. 

• Neighborhood schools are best for elementary kids. 

• Believe population projection inaccurate-we're growing 

• Staff reduction 

• Under the current two school plan, I wonder about the real maintenance 11Savings" if SE will be 

repurposed. In the end, there will still be three buildings to maintain. 

• If families are traveling to other schools and library, post office, fields=lots of travel, gas and 

pollution 

Ci' SE location provides the opportunity for students to have an enriching and unique experience for 

outside exploration, well being and physical accomplishments 

• Breaking up of closely knit staff and community (i.e. parents, students) who have strong 

relationships that enable amazing things to happen for kids 

• Bus time would be extended, already a problem with some children 

• Class size would increase 

• There would be staff let go 

• losing the small school/family atmosphere that is so beneficial in elementary years 

e The location of SE is wonderful 

lll Small classroom sizes, intimate staff 

• 3 schools would be ideal, but would be too costly 

• Effect on children 

• Effect on staff (breaking up team that works well together) 

• We love our school, we love our SE community; staff and 5:tudents feel like we are at home here 

• Will disrupt a wonderful learning environment and team if SE closes 

• Huge expense to residents if another site is selected. Harm to children with the breakup of 

established neighborhood school community 

• Transitions going from three schools to two; added cost of purchasing new land at Goodwin 

• The distance in busing; 

• SE is a better location and lots of room on property to expand 

• My son will be greatly disappointed 

• Concerned about losing the close community/familial feel that Southeast has 

• How will this affect "specials"? Will the number oftimes a week students have PE drop? I am 

concerned because childhood obesity rates are risirig. 

5.) If a referendum is held, would you like there to be an exit survey to see why people are voting for or against the 

referendum? 

a. Yes 45 b. No 8 

6.) Would you like to serve on a PTO committee that further explores the School Building Project? 

a. Yes 13 b. No 38 

The following two questions are for staff only to complete: 
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7.) Are you satisfied with the current proposed two school option? 

a. Yes 1 b. No 25 
8.) Would you prefer a new building (as stated in the two school option), or a renovated building (as proposed in 

the three school option)? 

a. New 1- if at SE; 1 b. Renovated 24 
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