TOWN OF MANSFIELD

SPECIAL TOWN COUNCIL MEETING

SATURDAY, JANURAY 25, 2014

FINANCIAL AND BUDGET OVERVIEW



Town of Mansfield

Revenue and Expenditure Projections — FY 20'13/14

January 25, 2014

Key Revenues Budget Impact Estimate
Current Year Tax Collections On target with budget
Prior Year Tax Collections Exceed budget S 55,000
Storrs Center Real Estate Tax Exceed budget S 50,000
Conveyance Tax On target with budget
Building Permits Exceed budget S 30,000
Transportation Grant Exceed budget S 28,000
PILOT Grant Exceed budget S 180,000
State Revenue Sharing Grant {FY12/13) Exceed budget S 281,000
Municipal Aid Adjustment (FY13/14)} Exceed budget S 376,000
Total Excess Revenues $1,000,000
Key Expenditures Budget Impact Estimate

Exceed budget

35,000

Resident State Trooper (Benefit Rate Adj)
Fee Waivers

Exceed budget

40,000

Fire Salaries and Benefits (primarily due,
to retirement settlement)

Exceed budget

Salary Contingency™

Exceed budget

75,000

Various Line ltem Savings

Under budget

(S 100,000}

Total Increased Costs

5
s
$ 55,000
$
$
$

105,000

Potential Use of Excess State Revenues - $865,000 Amount
Fund Ambulance & truck purchases approved for bonding $ 405,000
Fund Increased FY 2013/14 Costs S 105,000
Additional Capital Funding — Possible reduction in future bonding needs

Other?

[ncrease to Fund Balance — Remaining Amount S 490,000

*Based on comparative salary and settlement data.




Town of Mansfield
Projected FY 2014/15 Cost Drivers

January 25, 2014

Revenue Projections:

¢ PILOT Grant — September, 2013 estimate is $6,324,900 — a reduction of $457,000 from
the current year payment. Appears to be a shift in State Owned Property in the State.

* Municipal Aid Adjustment — September, 2013 estimates do not reflect a payment in FY
2014/15. This would be a reduction of $625,000 from the current year payment.

Cost Projections:

+ Resident State Trooper — Fringe benefit rate. Currently at 82%, a 10% increase over
2012/13. No word on FY 2014/15 yet and probably will not be in time for our budget.

s MERS Rate — Informed by the State that we will not have an estimate until sometime in
March, 2014. We are estimating a .25% increase as was done in FY 2013/14

¢ Medical Insurance — Will see a significant overall increase due to several factors:
o Use of $100,000 of reserve in FY 2013/14
o Average 10-11% increase in premiums
o Increase of $95,000 for the Affordable Care Act to be split by all entities
o Current medical inflation rate is 9-10% |

* Debt Service Payments — A reduction of $325,000 in scheduled debt service payments
from FY 2013/14



PRELIMINARY - AS OF JANUARY 25, 2014
GRAND LIST COMPARISON FOR
FISCAL YEAR 14/15

Net Abstract Net Abstract

10/1/2012 10/1/2013 Change % Change
Real Estate * _ $ 000,054,120 $ 908,415,780 % 8,361,660 0.93%
Perscnal Property 37,266,256 41,139,592 3,873,336 10.39%
Motor Vehicles 74,395,337 75,792 369 1,397,032 1.88%
Grand Totals $1,011,715,713  $ 1,025,347,741 $ 13,632,028 1.35%

*Notes:

Real Estate total includes Downtown Bldgs before fixed assmt agreement as of October 1, 2013.
Prorated values will be added as Certificates of Occupancies are issued.
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University of Connecticut
October 1 Grand List Values
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Mansfield Board of Education
Budget in Brief

The proposed budget for the Mansfield Board of Education for FY 2014-15 is $21,036,040. It represents a 1.7
petcent increase over the cutrent year. Of the total, salaties and benefits increased by $568,570. Salaries and
benefits account for approximately 85 percent of the total budget. All other expenditures decreased by $220,690 or
6.7 percent. A comparison of the FY 2013-14 to 2014-15 budget follows:

FY 12/13 FY 13/14 FY 14/15 Increase/ Percent

Actual Amended Proposed (Dectease) Change
Salaries & Benefits
Certified Salaries $ 10,632,217 $ 11,036,300 § 10980850 $  (55450) (0.50%)
Non-Cert. Salaries 3,394,475 3,263,750 3,193,330 (70,420)  (2.16%)
Sub-total Salaries 14,026,692 14,300,050 14,174,180 (125,870)  (0.88%)
Benefits 3,102,320 3,094,460 3,788,900 694,440  22.44%
Sub-total Salaries & Benefits 17,129,012 17,394,510 17,963,080 568,570 3.27%
Operating Expenses

Prof & Tech Services 515,629 535,370 464,550 (70,820) (13.23%)
Purchased Property Services 82,370 - 66,000 61,000 (5,000  (7.58%)
Repairs 115,189 125,660 106,070 (19,590) (15.59%)
Rentals 195 460 460 -

Tuition 164,651 80,000 120,000 40,000 50.00%
Insurance 66,266 64,000 72,290 8,290  12.95%
Othet Purchased Services 991,223 925,660 913,450 (12,210 {1.32%)
Instructional Supplies 253,798 279,105 281,300 2,195 0.79%
School & Library Books 105,895 97,015 99,800 2,785 2.87%
Supplies 36,347 49,050 48,050 {1,000)  (2.04%)
Energy 705,110 693,110 615,760 (77,350)  (11.16%)
Building Supples 61,820 80,190 57,190 (23,000) (28.68%)
Other Supplies 39,336 56,850 52,390 (4,460)  (7.85%)
Equipment 245,890 167,210 117,750 (49,460) (29.58%)
Miscellaneous Exp & Fees 24,432 27,120 16,050 (11,070)  {40.82%)
Transfers Out to Other Funds 46,850 46,850 46,850 -

Sub-total Operating Expenses 3,455,001 3,293,650 3,072,960 (220,690)  (6.70%)

Total Expenditures | $ 20,584,013 § 20,688,160 § 21,036,040 § 347,880 1.68%




REGIONAL SCHOOL DISTRICT 19

PROFORMA LEVY

Adopted Proforma Percent
2013-14 2014-15 Change Change
Operating Budget $ 18,815,850 $ 19,307,927 $ 492,077
Debt Service Transfer 900,000 900,000 -
Lease Purchase 200,060 225,000 25,000 12.5%
Gross Expenditures 19,915,850 20,432,927 517,077 2.6%
l.ess Anficipated Revenue
Transporiation Grant - 159,000 159,000 H#DIVIG
Agriculture Education Tuition 663,340 866,000 (83,340} 9.5%
Columbia Student Tuition 1,157,010 1,681,060 424,050
Agriculture Education Grant 208,000 220,000 12,000 5.8%
Special Education Tultion 160,000 160,000 - 0.0%
Interest, Other Income 2,500 2,500 - 0.0%
Total Revenues 2,190,850 2,722,560 531,710 24.3%
Appropriation of Fund Balance - - -
Total Revenues & Fund Balance 2,190,850 2,722,560 531,710 24.3%
Expenditures : 19,815,850 20,432,927 517,077 . 2.60%
Less Revenues & Appropriations 2,190,850 2,722 560 531,710 24.3%
Net Expenditures $ 17,725,000 $ 17,710,367 $ {14,633} -0.1%
: Adopted Proforma Percent
Member Town Contributions 2013-14 20t4-15 Change Change -
Ashford i $ 3,611,262 '$ 3521 052 $ (90,210) ~2.5%
Mansfield 10,005,514 10,037,626 32,112 0.3%
Witlington 4,108,224 4,151,688 43,484 1.1%
Region Tolals $ 17,725,000 8 17,710.367 §. (14,833)
: ' Proration Infermation —
As of 10/1/2012 for 2013-2014 Budgst As of 10/1/2013 for 2014-2015 Budgel Enroliment
] Percentage  Region . Enrollment Percentage Region Enrollment Change
Ashford 20.37% 1,670 218 Ashford 19.88% 1,014 201 (17 -7.8%
Mansfield 56.45% 1,070 604 Manshield 56.68% 1,014 573 -31 -5.1%
Willington | 23.18% 1,070 248 Willington 23.44% 1,014 237 {11) -4.4%

* A totai of 3 foreign exchange students residing in-member towns on Gctober 1 are not included
in student counts for the purpose of determining the member fown confributions.

Updatad 10/01/2013 enrollment - 01!_08!14




