SPECIAL MEETING — MANSFIELD TOWN COUNCIL
April 2, 2014

Mayor Elizabeth Paterson called the special meeting of the Mansfield Town Council to order at
6:30 p.m. in the Council Chamber of the Audrey P. Beck Building.

I. ROLL CALL

Present: Kegler, Marcellino, Moran, Paterson, Raymond, Ryan, Shapiro, Wassmundt

Excused: Kochenburger

Staff Present: Assistant Town Manager Maria Capriola, Finance Director Cherie Trahan,
Director of Human Services Patricia Schneider, Library Director Leslie McDonough, Director of
Building and Housing Mike Ninteau and Director of Information Technology Jaime Russell.

1. Staff Reports/Communication
Town Manager Matt Hart distributed a summary of the estimated statewide changes to major
municipal grants and answers to questions raised by Council members in prior meetings.

2. Programmatic Review

Department Heads reviewed the accomplishments, goals, and budget details for each program

under their control.

a. Community Services

Human Services Director Pat Schneider reviewed the programs and budgets for the three
Human Services Departments and the proposed grants to area agencies.
Clarification — Youth Services volunteers will be categorized by resident volunteers and
student volunteers in the performance measurements
Library Director Leslie McDonough reviewed the accomplishments and goals of the library
and discussed the proposed budget.
The Town Manager and the Director of Finance reviewed the Town’s contribution to
Eastern Highland Health District

b. Community Development
Director of Housing Mike Ninteau reviewed the work of the Building Department and the
Housing Department including their current and projected workload and budget.
Mr. Ninteau will investigate and report back on activities at 1925 Storrs Road

c. Town Wide
Assistant Town Manager Maria Capriola reviewed the expenditures for employee benefits,
insurance and contingencies.
Clarification — Page 199 will be corrected to show that insurance costs associated with the
fire departments are not reflected in this program budget.

3. Internal Services Funds
a. Management Services Fund
Director of Finance Cherie Trahan explained the workings of this internal service fund.
Director of Information Technology Jaime Russell provided an overview of the information
technology services reflected in this fund.
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Flag — Management Services Fund

4. Operating Transfers to Other Funds
Flag — Storrs Center Reserve Fund and the Transit Fund will be discussed at the April 15,
2014 meeting and the budget schedule will be changed to reflect this discussion

5. Other Governmental Funds
The Director of Finance explained the structure and use of these funds.
a. Debt Service Fund
b. Capital Non-recurring Fund

6. Proposed Budget Review Calendar Revised
Ms. Moran moved and Ms. Raymond seconded to adopt the Proposed Budget Review
Calendar for FY 2014/2015 as revised on March 31, 2014 with one amendment which moves
the Downtown Partnership discussion from April 8th to April 15th.
Motion passed unanimously.

7. Discussion of Proposed Budget/Council Questions
Staff addressed questions regarding the net new positions created in the budget, including
information on the Inland Wetland position being transferred to Planning and Development.
Request For Information - Provide additional source information for the Inland Wetland
Agent position for FY 2014/2015 and subsequent years.

Il. ADJOURNMENT
Mr. Shapiro moved and Mr. Ryan seconded to adjourn the meeting at 9:35 p.m.
The motion passed unanimously.

Elizabeth C. Paterson, Mayor Mary Stanton, Town Clerk
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