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Summary of Operations 

• Municipal Management 
o Provided staff support to Town Council, Council committees and various 

advisory committees (e.g. Town/University Relations Committee); prepared 
agendas and related back-up material. 

o Assisted Fee Waiver Ordinance Committee with review of program. 
Assistance included drafting revisions to the Ordinance, analyzing data, 
reviewing program financials and assisting with policy review. Made 
recommendations to Council in April 2014. 

o Assisted Personnel Committee with issuing RFQ for Town Attorney 
services.  Conducted interviews and reference checks on finalists. In April, 
presented recommended firm to Council for appointment. 

o Assisted Responsible Contracting Committee with its continued 
information gathering on responsible contracting.  Scheduled 
presentations from the Windham Chamber of Commerce and Town staff 
(regarding procurement and code enforcement).  The Committee continued 
its deliberations on the feasibility of implementing such an ordinance for 
Mansfield.  

o Conducted staff meetings and departmental update sessions with various 
department heads. 

o Completed annual performance evaluations for various direct reports. 
o Coordinated various special projects and initiatives (see below for more 

detail). 
o Represented Town at state legislature and various CCM, WINCOG and 

related activities. 
o Maintained oversight of municipal operations.  Provided organizational 

orientation and training to new Public Works Director.  Transitioned 
management and oversight of Public Works Department to the newly hired 
Public Works Director.    

• Human Resources 
o Began implementation of reorganization of Senior Center staff; initiated 

recruitments for the new Outreach Social Worker and Senior Center 
Program Coordinator positions. 

o Conducted 15 recruitments, tested 94 applicants and made 24 
appointments to regular positions fiscal year-to-date (see attached for 
more detail).  

o Counseled retiring employees on available benefits.  Transitioned eight 
employees into retirement fiscal year-to-date with another three employees 
anticipated for summer 2014. 



o Successfully managed several complex labor relations and FMLA issues. 
Resolved and closed a CHRO complaint, open since fall 2012. 

o Continued negotiations for successor collective bargaining agreement with 
the Public Works and Professional/Technical employee unions.   

o Reviewed and analyzed compensation for nonunion staff.  Implemented 
changes in compensation for nonunion staff in April 2014.  

o Hosted the following training sessions for the workforce at large: Dealing 
with Difficult Customers; Building Security for Town Buildings. 

o Risk Management –Town’s Safety and Wellness Committee received suicide 
prevention training, conducted safety walk-through of Town Hall and 
issued seasonal safety publication to the workforce.  Through a WINCOG 
initiative with USI Insurance Services, commenced a review of Town’s 
insurance coverage and practices. 
 

Status of Major Projects and Initiatives 
• Budget Development – prepared and submitted FY 2014/15 operating and capital 

budgets to the Town Council.  Updated departmental goals, objectives, and 
performance measurements.  Prepared and distributed the Citizen’s Guide to the 
Budget – 2014 edition.   

• Economic Development – provided staff support to Economic Development 
Commission (EDC); continued work on Economic Development Strategy as part of 
Mansfield Tomorrow project. 

• Employee Wellness Program – 87% of participating employees successfully 
completed the Maintain Don’t Gain Challenge.  Made improvements to 
tracking/monitoring of fitness program.  Launched cooking demonstrations 
featuring healthy recipes. 

• Facilities Planning – Created a facilities team consisting of building managers to 
identify short-term priorities and long-term small and medium scale capital 
maintenance projects.  This information will be utilized for the capital budgeting 
process and to improve the maintenance and cleanliness of Town facilities. 

• Fee Waiver Administration – provided oversight of the Fee Waiver Program 
administration, with Parks and Recreation handling the day-to-day 
administration of the program.  Year-to-date, 189 applications (which covers 625 
household members), have been approved for this program. 

• Four Corners water and wastewater project – completed negotiation of definitive 
agreement with preferred water supply provider, the Connecticut Water 
Company (CWC), and commenced preparation of a MOU to establish a Water 
Advisory Committee to the CWC. 

• Nash-Zimmer Transportation Center – continued to provide oversight and 
assistance with operations of the Transportation Center.  Assisted with a 
number of administrative issues such as revenue collection, insurance coverage, 
contract and form review, etc.  

• Open Space Acquisition – assisted Council with review of potential open space 
and farmland preservation initiatives. 

• Storrs Center – maintained oversight of project construction.  Executed 
agreement with garage architect Desman Associates to contribute funding 



towards construction overrun for parking garage.  Commenced construction of 
Town Square.  Participated in various Mansfield Downtown Partnership 
activities. 

 
Budget Overview 

• Expenditures – legal counsel expenses within the Human Resources budget are 
higher than normal.  This is largely due to an arbitration case (in which the 
Town prevailed), a complex retirement case, and a complex employee resignation 
case that occurred in the first quarter of FY 2013/14.  Advertising expenditures 
are a bit higher than normal due to the large volume of retirements, and the 
recruitments necessitated by those retirements.  Medical expenditures are 
higher than normal as a result of functional capacity exams and medical 
procedures (such as the rabies vaccination series for the new Assistant Animal 
Control Officer) conducted for the large number of new hires. 

 
Goals for Next Quarter (April-June 2014) 

• Budget and CIP – Conduct budget workshops with Council.  Conduct 2014 
Annual Town Meeting.  Distribute annual publication on the budget/Town 
meeting. 

• Council of Governments – coordinate Mansfield’s transition from WINCOG to the 
Capitol Region Council of Governments (CRCOG), effective July 1, 2014. 

• Economic Development – continue to staff the EDC and assist commission with 
its role in the Mansfield Tomorrow project.  Assist Commission with developing a 
work plan for its activities. 

• Human Resources – complete negotiations with both CSEA unions.  Begin 
negotiations with the Fire union for a successor CBA.  Make recommendations 
to the Council regarding FY 14/15 nonunion compensation and benefits.  
Complete a number of open recruitments. Assist employees transitioning to 
retirement.  Continue to work on draft revisions to personnel policies, 
specifically the Cell Phone Use and Professional Travel policies.   

• Legislative – monitor legislation of interest to the Town of Mansfield; represent 
Mansfield at CCM, WINCOG and state capitol; keep Council informed of critical 
issues and concerns.  Participate as member of MORE Commission’s Tax 
Authority Subcommittee.  Open Space Acquisition – continue review of potential 
open space and farmland preservation initiatives. 

• Ordinances – complete work on the Fee Waiver Ordinance and potential 
ordinance on Responsible Contracting. 

• Personnel Committee - complete the Town Attorney RFQ process. 
• Risk Management – complete review of coverages (USI Insurance/WINCOG 

project).  Complete update to statement of values and underground oil tank 
insurance application for FY 14/15 renewal.  Conduct risk assessment of 
aquatics facilities and Transportation Center. 

• Storrs Center – continue oversight of project, especially construction of Nash-
Zimmer Transportation Center and Town Square.  Lead Transportation Center 
management team. 



• Town-University Relations – issue RFQ for fiscal impact study to assess impact of 
Next Generation Connecticut initiative. 

• Water and wastewater – complete drafting of MOU to establish Water Advisory 
Committee for CT Water Company.  Continue design of sewer collection system 
and pump station design for Four Corners district; begin negotiation of 
successor agreement with UCONN for wastewater services. 

 
 

2014 Grant Applications and Awards 
  

Date on 
Council 
Agenda 

Lead 
Department 

Grant  Funding 
Agency 

Status Grant Award 

1/13/14 Downtown 
Partnership 

STEAP Grant  CT Department 
of Economic 
and Community 
Development  

In 
Process 

 

2/10/14 Human 
Services 

Social Services 
Block Grant 

CT Department 
of Social 
Services  

In 
Process 

 

4/15/14 Public Works Safe Routes to 
School Grant 

CT Department 
of 
Transportation 

Declined 
Funding  

-- 

Total Grant Funds Awarded YTD 2014: $ 



FISCAL YEAR 2013/14 

Employees Hired (Regular Positions) 

 
Appointment 
Date 

Position Tested Name 

7-1-13 Asst. Animal Control Officer – PT Previous 
FY 

Chelsea Leach** 

7-29-13 Firefighter/EMT – PT Previous 
FY 

Tyler Burnham,**  
John Levasseur,**   
Joe Molleur** 

7-29-13 Accounting Manager-Treasurer – 
FT 

Previous 
FY 

Amy Meriwether 

7-31-13 Firefighter/EMT – FT Previous 
FY 

Mike Carifa**,* 

8-26-13 Revenue Specialist – FT 4 Kyler Armando* 
9-9-13 Youth Services Counselor - FT 9 Kate Bohannan 
9-30-13 Human Services Director – FT 4 Patricia Schneider 
9-30-13 & 
12-2-13 

Library Assistant – PT 5 Stephanie Midwood & 
Caroline Carbone* 

10-3-13 Weekend-Evening Supervisor – 
PT 

4 Randy Amorim* & 
Tonya Ohlund* 

10-21-13 Grounds Crew Leader - FT 1 Will Gresh* 
11-26-13 Transportation Coordinator - PT 3 Ryan Visci 
11-27-13 Recreation Coordinator - FT 13 Jared Redmond 
1-13-14 Laborer – FT Previous 

FY 
Kaitlyn Cyr** 

2-10-14 DPW Director/Town Engineer – 
FT 

5 John Carrington 

2-10-14 Truck Driver - FT 4 Alain Bourassa*, Pete 
Connell*, Rodrick 
Fontaine*, Tim Tollman*  

4-22-14 Outreach Social Worker - PT 6 Carolyn McAuliffe 
5-5-14 Library Assistant - PT 2 Samantha Figueroa* 
In Process Firefighter/EMT - PT 34  
In Process Program Coordinator - FT   
In Process Assistant Town Engineer - FT   

 Total Recruitments Conducted: 15  
 Total Tested: 94  
 Total New Hires: 13  

Total Promotions or Lateral Transfers: 11  
  
Notes:  *Internal hire or promotion,  **Utilized existing certified list,  FT= full-time, PT = part-time 
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