FIRE AND EMERGENCY SERVICES - 22160 -

The Division of Fire and Bmergency Setvices provides fire and life safety education, fire

supptession, rescue, and Emergency Medical Setvices (EMS) to the cotnmunity. The combination

workforce of volunteer and career personnel is supported in its raissioh by the MansHeld

Firefighters Association. The Divisioh operates out of three strategically placed fité stations and

responds to approximately 2,000 calls for service each vear.

FY 2014/2015 Accomplishments
% The department received funding for one additional full time firefighter in FY 2014/ 15. The

total number of full time firefighters is now thictéen.

Received delivery of a replacernent Engine Tank. 4 ' ,

Conducted an entry level firefighter hiring process for both part time and fall time

fuefighters. ‘

Adjusted the membership of the Volunteer Personnel Committee to improve fecruitment

and retention of volunteer membership.

Continued to staff the EMS (Emergency Medical Setvice) Duty Crew Program during select

petiods and volunteer availability. The program affords greater participation for volunteer

members, a reduction in. the Division’s reliance on mutual aid ambulances, and an increase in

ambulance tevenue. 4

> Added a third ambulance to fhe fleet to ensire adequate EMS response capability. ¢

> Improvements were made to the Departtment’s communication system wii;h the installation
of a base station radio at Statioris 107 and 207; all three fire stations have now been
upgraded. 4

» Continued the GIS (Geographic Information System) mapping project. The miaps provide
detajled information on infrastructure critical to service delivery. GIS has enabled the
Depastment to ptiotitize locations for dry hydrant installations as part of the Wates Supply
Improvement project. ¢ ,

> Installed four dry hydrants as part of the Water Supply for Fire Protection Improvement
project. # ' ,

¥ Continued to familiasize members with the oit-going changes to Storrs Center through
training  walkthroughs of the construction site. Walkthroughs improve responders’
effectiveness when answesing calls for service. 4 '

YooYy

4

FY 2015/2016 Trends & Kev Issues

Multiple and overlapping calls for emergency services will conifinue to strain the depattment’s ability
to provide service in a timely rmander, especially during weekday, daytime houss. Staffing
improvements, training, mufual aid partnerships, reésponse protocols, and apparatas and equipment
needs must be continually assessed. Continued support fot the pay-as-you-go capital plan is critical
to maintaining reliability of the Division’s fleet and to control apparatus maintenance costs.
Replacement of Engine Tank 507 with a Tanker will enhance department operations in areas
without pressurized hydrants and address one component of the ongoing water supply for fire
protection improvement project. The fieed to improve the Division’s rank structure persists as many
volunteer officer positions remain unfilled. The Division will address this by providing opportunities
for professional development, evaluating position duties and responsibilities, assessing promotional
qualifications and seeking financial enhancements to the Volunteer Benefits Program.
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Goal: Df:tennme unpac,t on shift staffing following the appointraent of the 13™ full-time firefighter
position for which the depattment received funding in 2014/15.4
Objectives: '
> Analyze shift staffing assignments for FY 2014/15.
> Detertnine how 13" full-time position has impacted salary expenditures.

Goal: Bwvaluate shift staffing models that pmv1de the efficlent assignment of full and part time
personnel
Objectives:
> Investigate fire department staffing models.
¥ Determine the most efficient assignment of full time and part time pétsonnel.
> BEvaluate impact of vatious staffing models on department operations.

Goal Review and update existing and identify new Standard Opetating Guidelines. 4
Objectives:
¥ Standardize response to managing émergency incidents.
¥ Incorporate safe practices.into Division activities.
¥ Formalize Division expectations of all personnel operating in emetgency and non-
efnergency clrcumstances:

Goal: Continue deveiopment of Geographic Information System mapping.
Objectives:
» Enhance incident management planning.
#  Continue on-going assessment of resource allocation and service delivery.
> Link inspection activity and pre-fire planning,
¥ Identify and priositize water source improvements.

Goal Expand and support Volunteey EMS Duty Crew progratm. +
Objectives:
> Maintain up to 3 ambulances in service ciutmg times of mcreased call volume.
¥ Increase participation in EMS Duty Crew prograimy; maxifiize response to both EMS and
Fire incidents through incréased available petsonnel.
¥ Promote volunteer ownership of a Depirtment progsam.
»  Improve volunteer recruitment and tetention.

Goal:  Lmprove professional development of membcrs through taxgetﬁd trammg opportunities. 4
Objectives: ‘

Provide support to employees and voluntéérs in achieving theit pxoff:_ssio'nai goals.

Prepate personnel to become officers of the Departrmient.

Conduct officer protctional processes to fill in the Depattment’s :cank structuge.

Identify areas of weaknesses to improve capablity.

Improve quality of service to the comimunity.

vvvvv

+ Deénotes accomphshment, go&l or ob;ectwe links to the Town’s nine strategic vision points.
Yire and Emergency Services = linkage lo Public Safety
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Fire and Emergency Services FY13/14 FY.M/ 15| B 15/16
‘ . : Actual | Projected | Proposed

Fire Incidents :

Structure fire incidents 22 16 14

1 and 2 family structore fire incidents where flame spread

was confined to object or room of origin 9 10 10

1 and 2 family structute fire incidents where flame spread

was confined to floor or structuze of origin 6 4 4

Percenmge of fire calls responded to within 5 miautes from

conclusion of dispateh to argival 6n scene 30% 38% 38%

Fire incidents involvitig non-stnictuies 39 30 30
Halse Alarm Calls {211 | 200 1 200
EMS

EMS responises 1,165 1.370 1,300

Percentage of patients in cardiac arrest from mt,dlcal causes

delivered to a medical center with a pulse 0% 25% 45% -

Percentage of EMS emergency responses within & minutes

from PSAP to arrival on scene 79.8% T8% T8%

- Actnal Calls for Fire and
Emergency Medical Services in 13/14

1,165

} @ ires - 63

L@ Medical Calls -1,165

3 Mazardous Conditions - 62

!
|
a
i

DSU\:L\" Calls - 136

‘ B Good Tnrenr Calls - 81

¢

B3 False Cally - 33U

CE Wearber and Natural

Ix

DRI COaher Calis - 3

asrer - 3

NMutia] Al Given -
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Town of Mansfield
Department: Fire & Emergency Services Administration - 22158

FY 14/15
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| FY 13/14 | FY14/15 FY14/15 | FY 15/16
__Deseription Actoal Adopted | Amended | Hstimated | Proposed L]
, Ex‘p_endi‘tures: ‘ ‘ 7 ~ ]
Salaries and Wages 179,341 198,145 202875 202,875 207,185
_ Misc Benefits 2,098 2,000 20000 | 18501 2000
Prof & Tech Services 1,540 Z,QOD 2.0001 2,000 2510
Other Purch Services 40,500 40,500 40,500 40,5001 40,500
Scheol/Library Books , 200 200, ' |
Office Supplies . 7 527 750 750 750 750
TOTAL EXPENDITURES _ 224,01 243,595 25 75
TOTAL REVENUES |
EMPLOYEE BENEFITS |
Positions
Fire Chief o 1.00 1.00 1.00 1.00 1.00
Administiative Analyst 1.00] 1.00 1,00 1.00 1.00
[Total Full Time Hquivalents 2,00 2.00 2.00 2.00 2.00
Paid from Other Fands _ 045 o4 0.45 045 0.45
Paid from General Fund 1.55 1.55] 1.55 1.551 _ 155




: Town of Mansfield
Department: Fite & Emergency Sesvices - 22160

FY 13/14 | FY14/15 | FY4/15 | FY14/15 | FY 15/16
Description Actual Adopted | Amended | Estimated | Proposed |
Expenditures: . |
- Balaties and Wages 1,284,629 1,316,260] © 1,316,260 1,379,010 1,349,670
Misc Bepefits 37,801 48,780 48,780 46,550 57,540
Prof & Tech Services 13,440 17,500 17,500 17,300 17,500
Repairs/Maintenance 93 319 78,000 78,000 102,6901 89,000
. Insurance 59,154 62,830 62,830 65,0454 7,810
Other Purch Sesvices 56,300 56,590 56,5901 56,162 58,710
School/lelary Books 15 500 500 500
Office Supplies 26,504 23,500 23500 - 22,000 27,500
Energy 180 900 200 200 900
Building Supplies 11,748 14,600 14,000 12,006 12,000
Rolling Stock Supplies 38,303 35,000 35,000 40,000 48,0001
Other Supplies 10,649 16,500 16,500 16,000 16,000
Hquipment 5,225 8,000 8,000 8,000 8,000
TOTAL EXPENDI’TU RES 1,637,067 1,678,360 1,678,360 1,765,657 1,693,130
T OTAL RFVENUES ’
EMPLOYEE BENEFITS 483,100 519,556 519,556 519,052, 548,78¢
T’omtqu
Firefighters - Fulitime - 12.00 13.00 13.00 13.00 14.00
Firefighters - Parttime 4,50 5.00 500 5.00 4.50
Total Full Time Equivalents 16.50 18.00 18.00 18.00 18.50
Pzid from General Fund 16.50 18.00 18.00 18.00 18.50

~140- -







_\%mm.miﬂsw. 8L

PURIS20TATG I 04,57
AU grase
- . IUEISISSY PANENSUITIPY

o PR 123950 vpg

. 2AT253Y 32U SIIOIS Y40

R = e I
B ‘....w&ouﬂmmw, ,

3wy dovoSioy /reusiely -
ILTIueIsIesy

| PO [e3RWD 2400T
. CHIAO0T
-1 3030233(Y yaF Iy Aowodrowmy
T mysrepg any
- jem sng fdag

Ouswefeuey Lowadrvoug 4 se01areg AowaBrawmsy 29 YL 4 WIUPY 8307ATRG LOULSI2 WY 7 9L 4 BONUIARIJ 3TLY)

§90TATIG ADUASIa UG PUE ILT JO UOISIAL(T






Mansfield Fire Department
Structure & Staffing

Organization

Staffing

Calls for Service
Population/ Demographics
Trends

Recommendations

Mansfield Fire Department
Structure & Staffing

Factors influencing organization, staffing and resource
depioyment:

Response Time
Time to Assembie Appropriate Resources -
+ Quatified Persaunel £ Stitabls Equiptent / Mied-Autamatic Ald
Time to Cormmit of Resources 10 Cperationad Priorities
Calts for Service
+ by Yolume
+ by Type

Staffing Metrics




Fire Service Staffing

Natloanl Fire Proteetlon Associnsion (NFPA) 1710, Stowiond for e

rpanitolion and Depl of Fire Supy dneratlens, Eviargescy
Megtical Operations mid Deployment to the Public by Citveer Deparimeins, 2004
edition:

+ "“Four or-duty persenndd for cach et company”

NFPA 1720, Standard for the O. and Degrlo: &f Firz Suppi
Operatfois. Energeicy Medicel Oparavions and Daployment lo the Pablic by
Volunteer Departinients, 2000 edition: "

P . Staf o Bspe
< Urban Avei ¢4,008 peoplog, mi 53
¢ Buburbar Ared (406 - 1,00 peopleay, i) 0
4 Rural Ares (2500 pouplesag, mi) &

Combination Workforce

Career Firefighters

Volunteer Members

_Fire Service Staffing (cont.)

Qecupational Safety and Health Administration (OS3A}
Respiratory Protection Standurd, 29 CFR $916.134;

“Twain/ Two e lg." R e

+ Requires that ot loasd hwo emplovees enter the amediately
Dongerous 1o Lifh or Heelth (IDLH) simosphere and semain in vissat
or ¥oies cantact with cach other at all times.

*+ Requires that o feast two employees be tocaied outside the IDLH
atmosphere whenever employees ae in an IDLH atmosphare.




- Fire Service Staffing (cont)

NFPA Fire Protection Handbook, 20™ edition {2008);

Minimum numbers of firelghters £ officors & the following type of
fires:

¢ 1710 ryral alarnis issgs, seofl dragin

19 - 23 10 low-hagnrd PANCICS {onc- fwo or ity delfingy pud
seatisred smolf businesses and indusisial accuplinceg)

+ 21 w medinm-hazard frahci offices, mercuntiie e
indusiriol}
« 30+, {o kigh-) d pancics {schoals, aursi and otteer higheHfo

‘hazerd pecumncics}

f Fire Service Staffing (cont.)

International City Managerient Association (FCMA),
Muanaging Fire and Resoue Services, 29 edition, 2002:

Al feast four and often cight or more frelighters, each under (i
supurvision of an officer, should respond to fire suppressicn operations.

I£~16 firelighters ore ot operating at 2 working fire in 3 timely manner
doilar loss and itjurios are significantly incressed.

Effectiveness of frefighting companies:

* five.person fire companies are - 190% elfective
+ four-person lire compnnies are - 8£5% cffective
*  (hree-person fire companies are - 3%% effective

~ Fire Service Staffing (cont)




Calls for Service
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Questions ?

Department
Structure




Career / Volunteer Membership

Combination Workforce

Career / Volunteer Membership

Combination Workforce

21 Career Firefighters (Firefighter/BMTs)
13 Fult Time
8 Port Time

Career / Volunteer Membership

Combination Workforce

21 Career Firefighters (Firefighter/BMTs)
13 Fult Time
8 Part Time

~ 60 Active/Tnactive Volunteer Members
Firefighter-GMTs
Firefighters
EMTy
Fire-Police
Suppart Personacl




. Fire Stations

Station $07 ¢ | Station 207 | | Station 307
379 Swafford Road § | 1722 Storss Road 999 Stomrs Road
Eapleville Four Comers Spring Hill

Dreputy Chiel’

Weletont

8 Qifigers

3 Carcer
3 Volunteer

Oificers
Weksun

i Livuenan,

~ Officers — Pre-Consolidation (2003)

Haghoville
Fira {Jepartment

Fige Citiel
et
Deputy Chier{l}
nwy
Auigteat Chicd{2)
et
Coplnin (2}
“wun
Lisnensnt (2}
W

Maaafictd Volunteer
Hira Company

Firc Chif L3O
i 12 Carcer
I Volunteer

Depudy Chiel(1}
oy
Asaigiant Chiol{1}
s
Coptain {1}
ey




Questions ?

- Career Firefighter
Staffing

i Tire Station Career Staffing

Station 187 Stafion 207 Stalion 367
Bxiille FoxrCoran g i
MYediad | | D Slad 99 s ot

I_l_!

| | | i
7 Position | 1Captain Position) | FF Positien FF Posilion




Position vs. Personnel

1 Firefighter Position

requires

168 staff hours / week

2 hountloy X 7 duyyeock » 168 howrs
(-2 shiatar

Career Staffing (cont.)

Slation 107 Stetion 207 Station 367
aghorith Faur Comery Sptig HilE
3% Safford Road T Stoms Read 94 Stotrs Read

i_J_!

{ | I i
FF Position | Captain Posiiiont | FF Position FF Pasiiion
M8 TorsAVeck | - 163 Mo Wenl © | 168 HowsBeek 3 | 1R HowsBedk

Position vs. Personnel (cont.)

1 Firefighter Position

_requires

8,736 staff hours / vear

168 hoursieck X 52 weeks = 8,736 bours . ;

Typical Staff Person @335 hours/week = 1,820 hoursfyear
Typical Staff Person @40 hours/week = 2,080 hoursfyear




i

~ Career Staffing (cont.)

Station 107 Station 207 Station 367
Fagusiflc Bour Comers Spéig |
879 Siafford Ret 1122 Btoms Rood 99 Siorrs Roag

5‘"""—"_’1

| ] i |
F Positin 1 | Capfoin Postiion | FF Pasition FF Position
168 HowrsrVack § | 168 HowrsWock | | 308 Ho ek | | 108 Hounseck
736 HorwrsWear 1 | 4736 Hours/Year | | 8,736 Nours/Year | | 8,736 HounsYear

Position vs. Personnel (cont)

1 Firefighter Position
requires

4 Firefighting Personnel
(4-FTE)

Position vs. Personnel (cont.)

4 Firefiphting Personnel each work: 42 hours per week
{1 Position = 4-FTE)

4 Firefighting Persenuel X 42 hrs. per week = 168 hours
(I Position = 4-FTE)




Position vs. Personnel (cont.)

1 Full-Time Firefighter 0-#1E) works:

2,184 hours per year

(42 hours per week X 32 Weeka1

‘Typical Staff Person @35 hours/week = 1,320 hours/year
Typical Staff Person @40 hours/week = 2,080 hours/year

Position vs. Personnel (cont.)

4 Fuli-Time Firefighting (Personnel)
(4 Position = 4-FIE)

work

8,736 hours per year

b Firefighters 3012 hour pat wiek X 32 Woeks)

Career Staffing (cont.)

Statior: 10T Station 27 Station 307
T Four Qoo Sy
417 Stalfond ool 1702 Sorms Rod 5% Soers Reod
i | 1 |
Fit Pasitton Cuptain Posifins FF Pesitinn FF Pasition
Regies Begunres Requlper Reguires
{ Finfgdtect (TR} | JCtana (LETE) 14 Figttbers (TR 14 Fifghir (TS

10




Questions 7

Staffing by Groups

2 Position vs. Personnel (cont)

1 Firefighter Position

requires

4 Firefighting Personnel
(4-FTE)

11



Fire Station / Group Staffing (cont.)

! | |
Station 107 | | Station 207 Station 307

I R

t Firefighter| | 1 Captain | |1 Firefighter| {1 Firefighter
2154 bours 2,184 houes 2,184 hoars 2,184 hours

Career Staffing by Group

Fire Stations Fire Stations Fire Stations Fire Stations
LU7 1207 7307 $107/7207/7307% | 197/ 2077307 {107 7207 1307

LCaplain Capiain Capiain Capiain
P FTE LFTE LFTE {FTE
Figfightes Firefighier Firetighter Firefighter
FETE P FTE L FTE FFTE

’

Career Staffing by Group (cont.)

- ‘Séatiun 07 l |Staﬁaﬂ207| |Sla!ian30’.’|

{ Firefighter} | 1 Captain | | { Firefighter| (! Firefighter

1FIE 1 FIE 1FIE 1FIE
L8t bouts 1184 fours 3184 kours 2184 Fours




~ Career Staffing by Group (cont.)

[ ; 1
| Station 107 | | Station 20 | Sttion 307 |

i Firefighter| | 1Captain | |1 Firefighter | | Fircfighter

1FIE 1 FIE 1FIE 1FIE
2,784 hours 2188 howrs 2484 howss 1184 hours

Career Staffing by Group (cont.)

a
|Sion 107 | | Sagon 207 | | Ston307

! —

|- Firefighter] | { Ceptain | |1 Firefighter| |1 Firefighter

1FIE 1FIE IFIE IFIE
208 howtes L8 keurr 7084 hours 1188 honxs

Career Staffing by Group (cont.)

I I ]
[ Station 107 1 | Station 267 | | Station 307 |

{ Fircfighter| { | Capteln { | [ Ficfighter| | | Firefighter

1FIE 1FTE 1FIE 1FIE
2,184 hors 2,084 hours 208 bourr 2,184 fhowirs




Questions ?

Additional

Staffing
Considerations

Ik Position vs. Pérsonnel (cont.)

| Full-Time Firefighter (1-ETE) works:

2,184 hours per year

(42 hours per week X 52 Weeks)

14




Position vs. Personnel (cont.)

| Firefighter Position
(4 Firefighters / 4-FTE)

requires

8,736 staff hours / year

2§84 houndyeantFinctighter X 4 Pirefighters + 8,736 hour

Position vs. Personnel (cont.)

4 Firefighter Pgsitions
Require 16 Firefighters (Personnel / 4-FTE)
to Staff ail Shifts on all 4 Groups

4 Firefighter Positions X 8,736 hours per year = 34,944 hours
16 Firefighter FTEs X 2,184 hours per year = 34,944 hours

- Shift Coverage for Leave

24 /7 Staffing

15



Shift Coverage for Leave (cont.)

7
Vacation, Sick, Bereavement, Personal, Compensatory,
Training, Special Assignments:

5,742 hours per year

[njury Leave, Resignations, Retiremnents, etc....
(Averaga of Fiscat Years 137114715} 1,351 hours per year

Todakt 7,993 Hours per year

Shift Coverage

3

To Staff 4 Firefighter Positions on all Groups

16 Firefighter FTEs @24/7 Coverage: 34,944 hours
Shift Coverage for Leave: 7,393 hours
Totals 42,037 hours

- Department
Staffing

16




Career Firefighter
Deployment

Full-Time / Part-Time

Staffing — Fiscal Year 2013 - 14

16 Firefighter FTEs Required
to Staff all Shifts on all 4 Groups

17 of the 16 Firefighter FTEs are Full Time Employees

4 of the 16 Firefighter FTEs use Part Time Employees

Career Staffing by Group

Fire Stations Fire Stations Fire Stations Fire Stations
I07/3207/307] 110772077307 1107 /207/307] {107/207/307

| I I |

Caplain Caplain Caplain Caplain
1 FTE | FTE | FTE TR
Firefigh Firefight Firefigh Firafighter
1 FTE 1 FTE | FTE | FTE

17



Staffing - Fiscal Year 2013 - 14

3 of 4 Pavitinns Staffed with 12 Full-Time Firefighter FTEs

4 Hosition Staffed with Part-Time Firefighters on Groups #1 - #4
1 atuiliseg with 12 Full-¥imo Firotightars ond peak pesisd/ shife o #apecial
evept siatlhuy with Pen-Tine Fiectightesh

4% Pogition Staffing: 8,736 hours
Shift Coverage for Leave: 2,093 hours

Total: 15,829 hours

Staffing — Fiscal Year 2013 - 14

[ E ]
s || S || Sain |

Mo Full Te PFL{ | Capein { Fult Time B | § 1 Folf Time FF
§50kours 1} §DShous 178 b 8,736 hours

7 T
Part Time FFs
2093 Leave Mours

Staffiﬁg’s Structural Defect

[ a ]
! Stili 107 { |"'S{a|i'e?:i20‘.' l E S 07 E

| E ——

Yo FullTame 3] | [Caplin | | | FuliTim 8F | | 1 Full Thne ¥
3,736 hours. § 76 hous 323 baury § 16 hours

i ]
e ) o
Part Time §¥5
7,693 Leave Hours




Questions ?

5/ 4 Staffing Model

=l Staffing’s Structural Defect

| | |
| wini || Swimm || ek |

NoFulkTime FF{ 1 | Caphn Rl Time 6F £ | 1 Fall Thne FF
EM6hours }] 8136howms 8,735 howis 8,736 hours

* 7 el
Part Time FFs
7495 Leuve lonra




_ Staffing — Fiscal Year 2014 - 15

16 Firefighter FTEs Required
to Staff all Shifts on all 4 Groups

13 of the 16 Firefighter FTEs are Full- Time Employees

3 of the 16 Firefighter FTEs use Part Time Employess

. Staffing — Fiscal Year 2014 - 15

13 Full-Time Firefighter FTEs {Personnel}
4% Position staffed with Part-Time Firefighters on Groups #1 -3

4 Posirion on Group #4 staffed using the 5/4 Staffing Model

{ansurncastotling ook period £ Loava fspeeiat aven atafling with Port-Vims Firetighicray:

3§ 7 4 Pogition Staflfing: 7,332 hours
Shift Coverage for Leave: 7.093 haurs

Total: 14,425 hours

L Staffing — Fiscal Year 2013 - 14

RECALL 12 Full-Time Firefighter FTHs {Personnel)

3 of 4 Pusiticns Staffed with 12 Fuil-Time Firefighter #TEs

4 Pogition Staffed with Part-Time Fizefighters on Groups #1 - #4
isstinyes full sioling with 12 Pull<Time Fisetighters and peok period § 0 covaingo 7 apediol
gvont staiBing with Part-Tima Fiechightoray

% Positian Staffing: 8,736 hours

Shift Coverage for Leave: 7.093 hours

Total: 15,829 hours

20




. Staffing — Fiscal Year 2014 - 15

i

[ i 1
| Suimn | | swinnl | | s |

1Cypta i Tae P || {FeltTime P
2384 bours 28 housy 2184 baurs

T -

7" Part Time FFs
1,173 Lewvs Hours

. Staffing — Fiscal Year 2014 - 15

a ] 1
EXEZa | satmn |

Mofull Time PRy | | Coptehn 1Rl Time B8 || | Pll Tl P
§352 5ours 8,557 heurs 4,551 hours §,362 hours

A T T
Part Time FFs
5310 Lewve Hours

Financial Impact of 5/4 Staffing Model

First § Menths of Implermentation of the 5/4 Madel on Group #4

A shift vneanoy existed for 16 puy periods duo to o work-related injury.
The depariment reverted to the “4A" moedel 10 vontrol custs

11} shifts would heve heen boek-filled by wither part-time (1) fireRghters or Bl
time (FT) fircfighters en overtime. I stotled:

o 7%l shie buok-tifed shifts would fiova been stoltbd by PT thefighters

« 33 would have boen wiatted by FT Brelighters ar wortime,

Savings: P44, M3

21



Questions ?

Break ?

Part-Time
Firefighter
Hiring

22




Part-Time Firefighter Hiring

Part-Time Firefighter hiring has been conducted seven times
since consolidation in 2005;

3005
2007

2008
2009
200
2013
bl

Part-Time Firefighter Hiring
.. Tasks / Expenses

™ wRE T
3ub Posting WR { Hinagers ke 0 41470
WiREen FxAm ThRs OHike. € 5 368

@m WA/ imbgert Oifke 30 Bz
LYty st HER/Mantgers Otike F 3,025
CHIEP e | ChWT GHTEE ] {375
a8 Bifer T TR T Hinegcrs Office § Troapers OTice E3 LY

Exetn coite EE)

Yord ~ 83,018

Grineation TRy (iR 70 Tk Sl LI5S [Er
Hew F5 .

Employmest HeW PT FeAten 50 $1B050

Fatorea B FFE | CHRTs Gkl PO CoBrainetoe T i T35

s panihad Glce Yatorng - 34,190

Toui - 48,505

Toml Gort - - T B RO L
Cast 1o Hire X 7T FF - 1109

Part-Time Firefighter Hiring (cont)

Part-Time Firefighters Hired Since 2005:
27

Part-Time Firefighter Retention Rate:
19.5%

23



Salary Expenditures

Salary Expenditures

i it S

g il M IR - .
FYO00e FYA000 FOKG FYI00D FYI0N FOI0IL FYICH FOCINNG FYINW RTINS

o Fiscal Years 2006~2015
o
aspie
PRl
*Tarieq
20vstnns -
Tt Ao
Ofva Hialf
fras S feIE FrIOs FONID FI0NE YIMI FYING VRN FIONS
Salary Expenditures
00y e e e .
Fiscal Years 2006-20158
5
i
e 2 acktiong
;‘ Ataoieg
kl ¥iva And
7 o ad
R 1
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Calls for Service

Town-wide

., Calls for Service (cont)

In Progress
VS.
Post Event

: Calls for Service Town-wide

Call Yolume 2009 - 2014

25



... Calls for Service Town-wide (cont.)

Calendar Year 2013

All Call Types projected > 2,200

Calls for Service Town-wide (cont.)

Callsby Typs 20092014

urkRes
-
» anitdou Coritl o

Calls for Service

Storrs Center

26




Calls for Service Storrs Center (cont.)

Storrs Cenler
Call Volume 2009 - 2014

¥ ¥ 2 65 & 8 § 8

3

Calls for Service (cont.)

Steres Center
| CallcbyType | 2009201

@
e
Fhedruue
- 120
‘0 Pazandnus ook s
= § —
kLl -
4 ...E ) .n%.

e i

Calls for Service Storrs Center (cont.)

Caiendar Year 2015
Storrs Center

All Call Types projected >100

27



Calendar Year 2016 +
Storrs Center

Phase 2

= 204 Additionsl Residentinl Units ¢Studio - 3 Bedroom)
w  Cammereial ond Reloil Geouponeics

fhase 3
» 20 Townbouses / 20 Contoy

. Calls for Service Storrs Center (cont.)

Questions ?

Overlapping
&

Multiple Calls
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Overlapping / Multiple Calls

27.2% of all calls for service involve overlapping or
muitiple cails

31.3% of calls for service during weekend peak
periods invelve overlapping or multiple calls

* Based an & 12-voek analysls of calls from July 27 to Qetabier 19%, 2010

Ability to Assemble Resources

{personnel and equipment)

Commitment of Resources to
Ovperational Priorities

Mutual Aid
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Mutual
vSs.
Automatic

. Mutual Aid

(7iven Received

FD #1 85% 15%

FD#2 75% 25%
ED #3 23% T1%
FD #4 70% 30%

- Mutual Aid

20092014

Given to another department by the Mansfield
Fire Depariment; - 1,435 -

Received by the Mansfield Fire Department
from another department 1,437
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Career Staff
Volunteer Membership

2 L‘:-g On-Duty Career Firefighters

Firefighters
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= Volunteer Membership
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Population

and

Calls for Service

TRENDS

Town Population — Total

Town Poputation
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Town Population — Adjusted
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Volunteer Membership

Fire/Patice
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Recommendations

~ Career Firefighter Staffing

Continue & multi-year program to stabilize career firefighting
personnel and fully implement the 5/4 staffing modet
o Add one full-time caresr firefighter each fiscal year
wnlil staffing reaches 16 full-time career firefighters

» Stop routise stafting of Full-Time Firefighter positions
with Part-Time personnel except for:
= Poak Coll Volums poriods
w Shift Coversge for Leave
+ Spesial eventy

Fire Station / Group Staffing (cont.)

a 7 |
P Station 107 | { Station 207 i } Station 307 ]

| ]

| Firefighter| | 1 Captain | Firefightery { | Firefighter
2189 beurs 2,184 hours 2184 hours 2,184 hours
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Position vs. Personnel (cont.)

Personnet Reguired to Staff § Fuii-Time Fircfighter Poition

1 Full-Time Firotighter wocking 42 hours per woek X 52 Wesky = 2,184 hours

4 Full-Time Fircfighters (Persomiclt X 42 houes per week X 52 Weekss 8,736 houss
¢F Posetiony

Staffing Proposal
Fiscal Years 2016 - 18

Staffing Shifls using the 5/4 Model

Fiscal Year 2015~ 16 14 Full-Time Finelighting Pocsonnst

« 574 Staffing on Groups #3 & #4

2 Staff with Part-Time Firefighters on Groups #5 - #2
Enssuanas fult siefing with 16 PullTimo Firegiions and peek period/ speciat ovend siniting with
PortsTime Firttighter

3tk £ 4% Position Staffing: 5,928 hours
Shify Coverage for Leave: 2593 heurs

Total: 13.062F hours
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Staffing — Fiscal Year 2015 - 16

i ! ]
2 | o | [ St |

No dssigned Stafl] | 170l Time FF 1 Caplain VGl T FF || FRull Vi FF
5850 hours 4368 hou 1368 hours 4,368 bours 4368 hoars

nE

L w. P

. Part Time ¥Fs
3547 Leuve Hours

Staffing - Fiscal Year 2015 - 16

a :
| saimii || el [ | swiw |

l_‘—t—?

NoFull-Time PR} | | Caphain 1Pl Time FF || 1 Pl Time R
FRCCERRE 4368 bars 1368 hours 468 hoors

T i
PartTime FFs )
. 3,547 Lenve lnurs

Staffing Shifls using the 5/4 Model

Figscal Year2016-17 15 Pull“Time Birefighting Persanncl

w574 Staffing on Groups #2, #3 & ¥4

u  Staff with Part-Time Firefighters on Group #1
{exsbmes il stofiing with 15 Full-Tims Fievfightory sad prok puriod / gpecial eveat stafling with
PonTima Firefighterty

$ ¢ gth Basition Staffing: 4,524 hours
Shift Coverape for Leave: 7,093 hours

Total: 1£,617 hours
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Staffing — Fiscal Year 2016 - 17

[ I :
! Sl 7 | l Staton 207 ] [ et 107 I

No dssigned Suff} | | Feli e R i {Foll TiweFF | 4 Fell Time FF
10 Bours 5357 hous 8550 hau .55 houws 5.5 ey

. . e s

@;:ne F¥s
5,320 Leave Housd

Staffing — Fiscal Year 2016 - 17

l
st s || S

o Pull-Time FFL | 1 Coplen Fell Tie FF £ 1 1 Pl Time FF
3184 baurs 184 baurs 1,184 hours 1,184 hours

i o
Part Time FFs
1773 Leave [foura

Staffing Shifts using the 5/4 Model

fisoal Year 2017 - 18 16 Full-Time Fieolighting Personnel

= 544 Seatfing on af Groups

a -Staff peak periods / SR Coverage / Special Bvents with Part-
Thme Firefighters:
toastines fll staffing with 16 Full-Timo Firetighters)

5% Position Staffing: 3,120 hours
$hift Coverage for Leave: 1,093 hours

Total: 10,213 hours

38




Staffing - Fiscal Year 2017 - 18

{

]
| S |

1
| tbnir |

Sai 87 |
No Agsigred Staff} | ¥Eull Time FF | Captain 1Fall e P | ] 1 Folt Theie FF
ERECL: T 2.5 hours 238 bhoars 1184 kouss 218 s

. o

(,P;’E;m FFs
493 Leave Hoars

¥

T

Staffing Shifts Using the 5/4 Model

Reduction of 5,616 hours (35.5%) annually in
Part-Time Firefighter staff hours

5 Firefighters during peak call volume periods

Control of costs related to Shift Coverage for
Leave and attrition for resignations and

retirements
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Staffing Shifts
Using Overtime

; Firefighter Hourly Rates

Tho feucdy samge for the BASE mie, with Hie Dl heredits package applied ix a5
Tollows:

v FislightotBMT 54055 - 843,47 per hour

o Caplaia: S44.94 - 848,03 rer hour

The heurly mage R the BASE e, with ealy payrolt taxey ané MERS apphicd
a2y follows:

v FnlighicHEMT: $33.36- 536, 1 per fmwr

» Caploin: BX2.60- SH0.66 per howr
“The hotrly moge for the QVERTIME vuds, wilh only payroll 4ox¢s and MERS
applied is ax follows:

«  FirelpghterrEMT: 54989« S54.22 per ey

» Captain; 5640 SHL.9% per howt

Staffing Shifts Using Overtime

‘Health & Safety

Pension Liabilities

40




Volunteer Membership

Support Volunteer Recruitment and
Retention programs

a Volunteer Benefit Programs
= Length of Service Award Program
= MFFA Annual Awards Dinner

Fire Prevention

Support and enhance Fire and Life
Safety Education programs

Questions ?
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