TOWN OF MANSFIELD
FINANCE COMMITTEE MEETING
Monday, March 11, 2013
Audrey P..Beck Building

Conference Room B
5:30pm

AGENDA

. Calt to order
. Approval of minutes for January 14, 2012 Meeting
. Opportunity for Public Comment

. Quarterly Financial Statements dated December 31, 2012 (previously
distributed)

. Proposed Capital improvement Program Adjustment

. Agreement Between the Town of Mansfield and Regional School District
No. 19 for Parking Lot and Grounds Maintenance Services

. Proposed FY 2012/13 Water and Sewer Budgets
. Other Business/Future Agenda ltems

. Adjournment



TOWN OF MANSFIELD
FINANCE COMMITTEE MEETING
MINUTES OF JANUARY 14, 2013

Members Present. W. Ryan (Chair), D. Freudmann, C. Schaefer

Other Council Members Present: E. Paterson {ex-officio), P. Shapiro

Staff Present: C. Trahan, M. Hart

Guests: V. Rossitto, Blum, Shapiro & Co.
1.

2.

Meeting called to order at 6:04pm.

Opportunity for Public Comment — None

€ exFY 2011/12 audit,
Comprehensive Annual Financial Report, Federa\S:ngie\ \;‘let and the. S\a“te Smgle Audit and
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Departmen Cost to Provrd\ ngce Questlo xCherle also provided a list of Town direct
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David dlsﬁf \ﬁ ed copies of\t\qe Agreement Between the Town of Mansfield and Regional School
District No. 19{\{\Earkmg Lok "nd Grounds Maintenance Services as approved by the Town
Council on Sept \&6 2011. discussed his concerns that it costs us far more to provide these
services than what tty\s agreement is for. Bill Ryan stated that he is comfortable that the amount
charged is reasonab\le{e&m he work provided and covers our costs. He discussed the issue with
both Ralph Pemberton and Bruce Silva who confirmed that they had previously gotten similar
estimates from outside vendors. Cherie explained that the original calculations were done by Lon
Hultgren in 1986 and included the cost of wages, the use of equipment, and materials used. in
1996 this calculation was updated to include maintenance of Hanks Hill Road fields. More
recently an adjustment was made due to the installation of artificial turf and the reduced need for
grounds maintenance in those areas. Over the years, these calculations have been adjusted on
an annual basis for inflation.

Carl Schaefer expressed his concern that there was no supporting documentation presented for
either of the cost scenarios being discussed and that no action should be taken until we have
more information. Bill Ryan suggested that we ask Lon Hultgren, Director of Public Works to
come and review this with the Committee.
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Paul Shapiro added that the appropriate time for this discussion would be when a new contract is
presented to the Finance Committee/Town Council for approval. At that time a review can be
done and Lon Hultgren would be asked to provide additional information.

7. Adjournment. The meeting adjourned at 7:08pm.

Motions: _
Motion to approve the December 10, 2012 minutes by Carl Schaefer. Seconded by David
Freudmann. Motion so passed.

Motion to recommend acceptance of the 2011/12 Comprehge@éﬁe Annual Financial Report by
D

the Town Council by David Freudmann. Seconded by Ce‘i\\r&{g\\ é\r%efer. Motion so passed.

Ak
Sy
Motion introduced by David Freudmann: | &@\\i\\\
Move, that the Finance Committee recommend toxf‘ga own Cé“li{](;gl that the Agreement
Between the Town of Mansfield and Regional Q\@@oi District No. 1 sfor Parking Lot and
0
o

is.expiration on June 30
L '

2013. There was no second. Motion failed.

Grounds Maintenance Services, not be exten"g\ r renewed beyo\ﬁé\é
N

Motion to adjourn. o\\\
% ‘\\ .
R
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Town of Mansfield
Finance and Accouniing

FY 2012/13

.Town Direct Expenses: ‘ : .
Finance Admin Budget 111-16100-5XXXX-06
Accounting & Disb. Budget 111-16200-5XXXX-06
Benefits {(as allocated) ‘ 111-71000-5XXXX-06
Total Direct Town Expenses

Other Agency Direct Expenses; _ ‘
‘Director of Finance - Region 19 (30%) 910-62601-51108-50
Director of Finance - Board {30%) '112-62601-51002-50
{Town's share included above)
Payroll Administrator - Board {50%) 112-62601-51108-50
{Fown's share included above)
Finance Clerk - Health Ins. Fund {100%) 831-16800-51601-00

Shared via health ins premiums to other agencies

Accountant {100%): :
Board {30%) 112-62601-51108-50
Solid Waste Fund, Grant Funding {70%) Various

birect Revenue to the Town:
From Region 19 111-16200-40605-06
From Health District 111-16200-40606-06
Total Direct Revenue to the Town

1/14/2013

S 116,560
168,390

99,230 .
384,180

38,250
38,290

28,160

49,550

16,300
38,030

91,680

24,580

116,260

plus benefits
plus benefits

plus benefits

plus benefits

.plus benefits

plus benefits



Finance Committee kanuary 14, 2013
Agendaitem 6:  Agreement Between the Town....
Motion introduced by David Freudmans:

Move, that the Finance Committee recommend to the Town Council that the Agreement Between the
Town of Mansfield and Regional School District No. 19 for Parking Lot and Grounds Maintenance
Services, not be extended or renewed beyond its expiration on June 30, 2013.



TOWN OF MANSFIELD
MANSFIELD BOARD OF EDUCATION

Quarterly Financial Statements

~ (For the Quarter Ending December 31, 2012)

Finance Department
Cherie Trahan
Director of Finance
February 11, 2013
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Town of Mansfield

To: Mansfield Town Council
Mansfield Board of Education
From: Cherie Trahan, Director of Finance
Date: February 11, 2013
Subject: December 31, 2012 Quarterly Financial Statements

Attached please find the first quarter financial statements for the quarter ending December 31,
2012.

Attachment



QVERVIEW

GENERAL FUND BUDGET

" REVENUES:

Tax Collections

The total collection rate through December 31, 2012 is 97.6%, consistent with December 31,
2011. Real estate collections, which account for approximately 85% of the levy, are 98.8% also

consistent with last year. Collections in motor vehicles are 90.2% as compared to 90.0% at
December 31, 2011.

Licenses and Permits

Conveyance taxes received are $83,806 or 55.9% of the annual budget. Building permits
received are $84,889 or 48.5% of the annual budget.

Federal Sunport for General Government

No change from the budget at this time.

State Support for Education

Current estimates from the State indicate $10,156,014 for the ECS grant and $105,726 for the
transportation grant, a combined $4,820 over budget. The ECS grant is scheduled to be paid as
follows: 25% October 31°st, 25% January 31’st; balance April 30°th. The Transportation grant is
scheduled to be paid April 30’th.

State Support for General Government

The Pilot grant is by far the largest single grant within this category. It is budgeted at $7,047,420
and we have received our full payment of $7,021,354 or $26,066 short of budget.

Charges for Services

Charges for services are primarily fixed by contract and are normally received during the yé'ar.
The primary exceptions are: Recording, where we have received $35,483 or 59.1% of budget and
Police Services which are based on expenditures.

Fines and Forfeitures

No major change expected from budget.



Miscellaneous

This area is primarily interest income and the telecommunications service payment. Total
interest income through December 31, 2012 is $12,364 compared to $16,594 for the same period
last year. STIF interest rate for December, 2012 is 0.23% a slight increase over last year of
0.18%. The amount of the telecommunications payment is not known at this time.

GENERAL FUND BUDGET - EXPENDITURES

Town Expenditures

We have submitted for a FEMA assistance grant for Storm Sandy cleanup and recovery.

Board Expenditures

There are no significant issues at this time.

DAY CARE FUND ‘
The Day Care Fund ended the second quarter with revenues exceeding expenditures by $31,988.
Fund balance at July 1, 2012 of $252,152 increased to $284,140 at December 31, 2012.

CAFETERIA FUND

Expenditures exceeded revenues by $10,070 for the period. Fund balance at July 1, 2012
decreased from $371,312 to $361,242 at December 31, 2012,

RECREATION PROGRAM FUND
The Recreation Program Fund ended the period with revenues exceeding expenditures by
$107,867. Fund Balance increased from $116,442 to $224,309. This will be drawn down as

expenses are met. :

CAPITAL NONRECURRING FUND

The Pequot/Mohegan Grant was budgeted at $212,000. The current estimate from the State is
$239,442 or $27,442 more than budget.

DEBT SERVICE FUND

Fund Balance increased from $79,431 on July 1, 2012 to $730,832 at December 31, 2012. This
will be drawn down as principal and interest payments are made throughout the year.



ENTERPRISE/INTERNAL SERVICE FUNDS

Solid Waste Fund

Revenues exceeded expenditures by $41,263. Retained Earnings increased from $210,405 at
July 1, 2012 to $251,668 at December 31, 2012,

Health Insurance Fund (Town of Mansfield, Mansfield BOE, and Region 19 BOE)

Revenues and Other Financing sources were more than expenditures through the second quarter
by $195,591. Fund Equity increased from $3,905,066 (including contributed capital) at July 1,
2012 to $4,100,657 at December 31, 2012. Claims through December have averaged $482,586 as
compared to $472,898 for the prior year. The five year average increase for 2008 to 2012 is
0.03%. To be considered fully funded, the Health Insurance Fund needs to maintain a fund
balance of $2.3 million.

Worker’s Compensation Fund

Operating revenues exceeded expenditures by $108,043 through the second quarter. Retained
Earnings increased from $51,293 t0 $159,336 at December 31, 2012. This will be drawn down
as premiums are paid throughout the year.

Management Services Fund

Management Sexvices Fund revenues through December 31, 2012 exceeded expenditures by
$346,261. Fund Balance increased from $1,970,384 at July 1, 2012 to $2,316,645 at December
31, 2012. Iexpect some of this increase will be drawn down through the remainder of the year.

CEMETERY FUND

Retained earnings in the Cemetery Fund decreased from $307,261 at July 1, 2012 to $288,447 at
December 31, 2012. The major costs for this fund are mowing and cemetery maintenance. ‘

LONG TERM INVESTMENT POOL

The pool experienced a $6,844 increase in the market value of its portfolio for the period July 1,
2012 to December 31, 2012.

EASTERN HIGHLANDS HEALTH DISTRICT

Operating expenditures exceeded revenues by $2,305 and Fund Balance decreased from
$384,599 to $382,294.



MANSFIELD DOWNTOWN PARTNERSHIP

Operating revenues exceeded expenditures by $127,659 through December 31, 2012, and Fund
Balance increased from $303,274 to $430,933. I also expect this balance to be drawn down as
expenses are met. '



TOWN OF MANSFIELD
TRIAL BALANCE
December 31, 2012

GENERAL FUND DEBIT CREDIT

Cash Equivalent Investments $ 7033204 3 -
Working Cash Fund | 4,800

Accounts Receivable ~ ‘ 7,839

Taxes Receivable - Current | 9,861,909
"Taxeas Receivable - Delinquent 487,191

Accounts and Other Payables | 7 401,696
Refundable Deposits 97,998
Deferred Revenue - Taxes _ | 10,240,541
Encumbrances Payable - Prior Year | 253,527
Liguidation - Prior Year Encumbrances 182,297

Fund Balance - Undesignated 2,371,857
Actﬁal Expenditures 22,628,929

Actual Revenues 27,740,750

$ 41,106,169 § 41,106,169




DAYCARE COMBINED PROGRAM

COMPARATIVE STATEMENT OF REVENUES AND EXPENDITURES

REVENUES:

Intergovernmental - Nat'l. School Lunch
Intergovernmental - Day Care Grant
School Readiness Program

UConn
Fees
Subsidies

Total Revenues
EXPENDITURES:

Administrative
Direct Program

Purchased Property Services
Repairs & Maintenance

Insurance

Other Purchased Services
Food Service Supplies

Energy

Supplies & Miscellaneous

Equipment

Total Expenditures

EXCESS/(DEFICIENCY)
FUND BALANCE, JULY 1

FUND BALANCE, END OF PERIOD

AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED DECEMBER 31, 2012
(with comparative totals for December 31, 2011)

December 31

BUDGET

2012/13 2012 2011
$ 34,000 $ 14914 $ 18808
319,119 167,856 167,856
32,890 15,020 15,020
78,750 78,750 78,750
877,200 381,422 364,331
32,500 24 759 36,020
1 374,459 682,721 680,785
187,911 88,401 95,061
1,043,057 501,439 491,916
18,250 7555 8,720
6,500 4 647 1 934
18,000 2.084 6,678
11,150 5,101 9,835
37,250 19.671 19.221
28,500 14,250 14,250
18,850 7.495 9,021
1,250 22 860
1,370,718 650,733 679,496
3,741 31,088 1,289
252 152 252,152 208 297
284,140 $ 229,581

$ 255893 §



MANSFIELD BOARD OF EDUCATION
CAFETERIA FUND
BALANCE SHEET
AS OF DECEMBER 31, 2012
(with comparative totals for DECEMBER 31, 2011)

December 30

_ 2012 2011
Assets
Cash $ 345674 % 260,213
inventory 15,568 67,178
Total Assels 3 361,242 $ 327,391
[.iabilities and Fund Balances
. Liabilities
Due to Other Funds 3 - % -
Total Liabilities - -
Fund Balance

Fund Balance: '
Unreserved, undesignated 361,242 327,391
Total Fund Balance ‘ 361,242 327,391
Total Liabilities and Fund Balance $ 361,242 $ 327,391




MANSFIELD BOARD OF EDUCATION
: CAFETERIA FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED DECEMBER 31, 2012
(with comparative totals for December 31, 2011)

Operating Revenues:

- Intergovernmental
Sales of Food
Other

Total Operating Revenues
Other Financing:
Transfers In - General Fund Board

Total Revenues & Other Financing

Operating Expenditures:
Salaries & Benefits
Food & Supplies
Professional and Technical
Equipment - Other
Equipment Repairs & Contracts

Total Operating Expenditures
Excess/(Deficiency)
Fund Balance, July 1

Fund Balance, End of Period

BUDGET December 31

2012113 2012 2011
3 244 130 75,384 % 79775
600,700 277,234 262,326
51,580 25,458 26,913
896,410 378,076 369,014
- - 20,000
896,410 378,076 389,014
581,520 254 095 252,841
297,358 132,870 118,752
2,550 -
10,000 762 8,696
2,000 419 -
893,428 388,146 380,289
2,982 (10,070) 8,725
371,312 371,312 318,666
'$ 374,294 361,242 $ 327,391




Mansfield Parks and Recreation
, Balance Sheet
As of Dec. 31st, 2012
(with comparative {otals for Dec. 31st, 2012)

December 31

2012 2011
Assets
Cash $ 232,881 % 173,833
Due From State Government -
Accounts Receivable - -
Tolal Asseis $ 232881 3% 173,833
Liabiiities and Fund Balances
Liabilities
Accounts Payable _ $ - 8 -
Due to Other Funds - -
Total Liab#ities - -
Fund Balance
Fund Balance:
Deferred Revenue - -
Reserve for Encumbrances 8,572 11,652
Unreserved, undesignated 224,309 162,181
Total Fund Balance 232,881 173,833
Total Liabilities and Fund Balance $ 232881 % 173,833

10~



MANSFIELD PARKS & RECREATION FUND

REVENUES, EXPENDITURES AND CHANGES iN FUND BALANCE '

REVENUES:
Membership Fees
Program Fees
Fee Waivers
Deily Admission Fees
Rent - Facilities/Parties
Employee Wellness
Reni - E.O. Smith
Contributions
Sale of Merchandise
Sale of Food
Charge for Services
Other

Total Revenues

OPERATING TRANSFERS:
General Fund - Recreation Administrative
Generat Fund - Community Programs
CNR Fund - Bicent. Pond
CNR Fund - Teen Center

Total Rev. & Op Trans

EXPENDITURES:
Salaries & Wages
Benefils
Professional & Technical
Purchased Property Services
" Repairs & Maintenance
Other Purchased Services/Rentals
QOther Supplies
Energy
Building Supplies
Recreation Supplies
Equipment
improvements
Total Expenditures

EXCESS/DEFICIENCY

FUND BALANCE, JULY1

FUND BALANCE, End of Pericd

AS OF Dec. 31st, 2012
(With comparative fotals as of Dec 31st, 20171)

Budget Dec 31
2012/13 2012 2011
$ 875000 $ 421,189 3% 360,440
845,360 408,596 362,189
122,020 - -
63,250 25,191 20,274
32,000 10,853 9,750
20,180 - -
11,250 - -
4,050 435 4,409
3,600 1,646 2,318
3,200 2,583 165
10,000
3,800 1,676 1,814
1,783,790 869,171 770,458
321,700 321,700 314,160
75,000 75,000 75,000
25,000 25,000 25,000
25,000 25000 25,000
2,240,480 1,315,871 1,209,618
1,264,680 661,299 639,292
255,830 125,331 124,989
146,100 78,926 64,280
28,600 13,007 16,280
20,200 18,116 6,848
151,550 88,183 82,170
7,320 4,831 2,950
144,000 72,000 65,708
42,800 34,055 27,810
77.460 60,998 46 233
54,370 51,258 46,965
- - 2,300
2,223,010 1,208,004 1,135,825
17,480 107,867 73,793
116,442 116,442 £8,388
S1- 133922 % 224308 % 162,181




TONVIVE N NI STONVID NV STNLICONEIXT SHNNTATY GELVINILSY

LAOUANE AN GANAST ONNTINIEINON ANY TYILIIVD

COTEIESNVYR A0 NAOL

{g65szs) 740628 L19'¢2% (€r9'9z8) L5656 ZZFO1S m s COTCIE £98°19% 9/7°98% {605°6c8)
) ! .
ZL0°6T 19z (c0%2) LEGY 2Pl el Pene’el £o8' 19 9,708 {s06'cE) (1189
‘ i
(0r+55) 555 06208 (01219 {cug's) {ono's) {61z (oo9'es) {£1'42) 5817zl {zeo'e)
§
1
f
ALFVELT SHGaRG'L CLLPR'L OICFERT 09676981 0122951 § 990l 168°C66 600°9LE L AN geg'10¢"1
!
m 000°¢9
Qo0°LS 00095 DO0'8S [ 000'SS 000°0L 06008 000°0y 00008
m 00005
m 0000S 00905 00008 000°08 8ESIGE
‘ 006°9LE
03296 012'96 01296 01Z°96 0196 01296 m
0oz'gza"1 GEEE69°L 006'8¥51 000° 1851 05E51T°L 000°80Z°1 m 99C°gLL 168°LF 000°56¢ ¥ZIL0E 00C'gsy
000°6e o00'sg { poo'sz 000'se ono'se 000°6Z 0o0'sz
i 00008 000’08 000°0L
m a00'0st 0o0° st 000'SL. 000°002
000'007 000002 00000 000007 OO0GLL D00GLL w%qm: 000051 anoost 00008t 000" 00
i
|
il
|
i
f
000'0LOZ 000°566°1 000's68"1 000°¢08't GL0°098°t 0IT'65¢'T m SRLCEOL 16T 9¥6 1857152°1 40E°60L oL LEE'L
i
{
0001z 0TIz 200°21T oB0'TIT TEYGET 0007212 FOnLIE 0I6'C61 Rt LOF6PE Zo¥'68t
000 €00 000'¢ 000'c €16 000 m 00F'F1
. 01191 ! yor'l £18°0¢
000‘es 000055 000°08% 00A'0EE 000°06Z 0000EE { 580°16T 1ZRZ9E 06164 630'+0% 88637
1 ooo'se
o00'szst 000°05F L 0007058°T 000'85Z°1 O1EFLL CIZHI0%0 m 000°19¢ 006°L8E 000'c39 00068 [eliag:dy
¥
{
E
!
£L/91 91/51 Sif¥l 1/€1 YAt SV AN AT /01 01760 60/30 80/L0
.ﬁuvuu,«uMOwnM ﬂ.u.._umMOunH mumzuo.mou& ﬂuuuw.aunw ﬂmucF_ﬂwmw ﬁvwaoﬂ.u/\ N Ry md.ﬂwua.u ey oYy dwauf
/L0 MVHA TVDSIT

o¢ sun{ ‘sousjeq puny
1 nf Giegaq) /eouseg pungd

{Aouaniyacy) fesaoxgy

S8 EICT,

diysIauIe UAGILAGE]
punyg sa2u2sqy passuadwoy
PURT S3URINSTY IEIIPI 20y
Aprsqng Superad(y vonvaray 7 PEd
vorstaatoTy Suneal] SN - pung (evdeD)
BATDSIY IPIURY) SITAIG - puny] Eaden
pung [ende
puny sonenzasy xey, fmdorg
HORLY, P JOF 3G9 SNy
pun,| Supmg 201ag 1P
pung saoiazag Jusweftoepy
Suaag] ANUIOWoT)

angy szagsuer], Junessdo

SHIN

$93IN0g 18I0

spuny ronbag

SIVBLESIEFY T2AIG

BWO

$33,] 398) AouEnqEY’

UONNGUINGT) Preog

VONNRGHILOT) PUn,Y 1RI2UR0)
SHRUDADY

SHEHNMNOS

|
od
bl

i



96°25.°665°L ¢ 0£°9/8°68.°61 8 ¥2°00+'05S'0 § 00'DS00LE'LZ §  PZ'EVO'BRE'SL § 94°98€°01L5 2L S 00°080'016°242 8

uaWdoaAs AHUNWILLOTY {BI0L

(80" 106'582) 80°186°24 00'008'6.LY 00'0£5°902 6.'L18'881 LT TLL L 007085902 jueigy aBusieyn AIUNWWOD ANH 0448
00°000°05¥ - - 60000057 00°000°05% - 00°GO0 05T uoljgipaiuay pleUMolg O30 £ELS
{11591 "L1e"L)  ee'zan'eey glzev'loe - - - - (weg) samgongsenu] yas/pue|Ae ZELre
- - 00'000'005 00°000°008 60°000°005 - 00000005 @RIIN 198438 8bR|IA ¥ dYILS ODIG LELPS
§2°9Z0'60L'  ZLLGE'18L'L €986 [ZeT  00000'GLL'D LE'086' 628G  B69BO0'SHE 000006119 {v.Ld} weaBold sennmed sng oty
{GeragL'es) Z6'58V°867 £¥ OV 052 00°00GT L LG 9rY E6Y §7 550612 00°00521L 600ZU2 |15 19Bpng SNQUWQ 6ZLY8
15a 61666 661 - 00000002 - 00°000°002 00000002 ubiss( aueT £oQ t# dVILS 0D3G BZIP8
- 00°060°005 - 00°000°008 00°000°005 - 000007008 0 eue Bod+yieuUd Z4dVILS 0034 LZLP8
(Z8'675'850' L)  #hpiiseg  SCSS5'P0L 00°000°000°0) 00881518 G0'ZIePZ0'6  00'000°000°0L qny ysuel} abeied Bubiied 97ibe
9y 9687042 51185612 6£°915°95 00°G05'¢ 19 Ly BRY LYE £5°1LL80.Z 00°005°ZL9 UBIS8T dsuesy Jaiu) 5OSII0IS SZLPS
{60°351°21) 80'G81292°2 - 00 000°052°2 Ge78L°2/17  89'LL8'7L 00'000'052°2 1808/ 100 PHSHO0IS sjuwadw) $Z143
00'¥29'2.6 00'921Z 00°000°005 00'008' ViV L 000082411 00°000°Z0E 00°008°V2F L 10a AcJdul]'pad/edensiasns ez e
9L TLL VT 0.°818'S5V'L  ¥6°L00°26L 00'000'005'2 00°9ZLZ6E'C  D0'VIZ'I0L 00'000°008°2 UBGI{} PN S10)S SjuauIBAcIdl 2Z1p8
0Z2°998'p52 88°Z99B¥Z' L z6'0LL'S¥L 00°002°8¥9°L 18°508° 72 61°968°0Z3°F  DO'00L'B¥9'L MBSy 18JUBY) S1C)E £01F]
£9°972'9E5 LE0EE'0FL 0'EYY L 00°000°089 00°000°0SE 00°000°0E 00°000°089 oJdul] 18j8pN/Jamag S18WI0D N0 OESER
mucm_mm_ wmmcmuxm sourigqinoug ummﬁzm adue[eEyg Um.)_wowm ummtam oS3 pue JUnodaYy
PeEnpyY , paisnlpy
sasusdxy SanuUsAdY
juswdolsaag AUUNURLOT

GE'R6L'9E  $ £ZL09wBY € 000 $ 956640685 $ 000 $ §5'68L°0Z¢  § 85'66.°025 ¢ 1JUBLUUISADE) [BISUSS B30
£00SY'LE 16 6YS'SLL 00'0 00'000'58% - 00°000'581 00°000°G81 Apnyg Butuueid J1Be3e)1S 61618
00°000'0Z 00'0 00'0 00'600'62 - 00°000°02 00°0000Z waysAg jwhipy/Bulbew) §18]) UMOL ZZ8L8
00°000'G% 00'0 00°0 00°'600'52 - 00°000'SZ 00°000'52 SUONEIS alid 0] UOKOBUUOD 18aid 12818
A4 KA LV 2IS9°EYT 00'0 85664 'S¢z - 85°661°5¥2 85°862'5YC BJEMICS [BIouURLLd 02818
{0z'vp2'52) 0Z'¥2.'09 000 00°600'5E - 00'000°5¢ 00°000°5E . s1e7) [00d 11918
LL'06E'S 68°609°9 000 00°000°0% - 00000701 00°000'01 sbuiphng o1jqng adeospueT £} L8
aoueieq mmw:maxw 2oUBagLinNouUy] umm—u:m soleieg paslalay umm_u:m LoijdLiosa(] pue JUNCIIY

peEnipY : “DEISHITY
wmwngxm S3NUaAsy

JUBLWILIBALS) [RIBLIBN

€10z ‘J¢ Arenuer jo se sjosfoid (ended

| 3....



58°186'062°) $ Gi°L20'¢Z0' 4 00°0 $ 00°600'7L6'S 3 00'L00'PA0°L § OVIVE'SLB'Y § 00'B00'VLES S 18301A185 fIunwitios 210

e p Lo

00°00Z°8 - 00'00Z'6 00°00Z'6 000026 4HSO dAD3 dHIN-SIUBID dIHA SE8S8
(oe°c89°}) 9e°cz0'LT - 00°0¥5'51L {ovzel'l) 0F'280' 22 000PE'S) uswdACIdLL [IB1] SPISIUOUIICT 10868
ye've8'zz) PEPLBOGL - _ 00'088°LEl {00°09.2'62) 00°079'651 00°088°EEL Aemanig/iemusaio) aAld DLIM 0£8S8
Z9615'L §1°087°05 00°000'28 - 0000025 00°000°25 BuioeLinsay punoibAeld vzass
86°086'L ZV'6L0°GET - 00°000°SYZ - 00 000°EP2 00°000'EYE SIUSWOACIAL| Mt 91868

- 00°000°g1 - 00°000'G1 - 00°000'G1L 00°000'GL sepeabdn Aljiogd l8juss WIOY 71868
00°.6L°6 00'202°0% - 00°000'0¢ - 00'000°09 00°'000°09 sjuswade|dsy/maN sadedssie|d L1358
6Z°CES L 12°897'81 - 0000002 - 00'000°02Z 00°000°02 NEIUBA LHOOY 18)207 18jus] WC] gogse
ZePeY'l 89'G05'RE - 00°000'0F - o0 ed0or 00°000°0% ¥ed 81BYg 50858
L1°/98'28 68°2CEDEE - 00'00Z°28Z 00 00L'8P . 00001622 00°002'€82 juawidinby sejuan AQunuiod ¢0858
eysleale’t  ISRAD'IELE T - 00°'58C'60Y'Y 00PE00P0’ L 00'GSE'ROS'T  O0'6RE'SOV'Y ase(aind ededg uadp 50158

- 00°000'955 - 06'000'99% - 00000985 00°000°59% Mg gy SUOIT vO158
00'005°8 00'005 ¥ - 00'000°€] - 6G000°SL 00°000°E] sjusiaaoidi; WooNsaY 408 20158
00'3L8Y 00°zZey's - 00°000°05 00°000°0% 60°000°C1 06°000°05 Z1/LE UBA 183U8D JoiUag g0svys

acueieg wmwcmmxw souaguInauy «mvbﬂm ajlejeq D2AIBoOY uwm_u:m

paisnipy polsnipy
sasuadxy SSNUBASY
sanlalag AHunwikion

TTVSL 067 S EOG6ROGL 8 bZ'OSLBLE  $ 00°00C'938  $  00°000°0LZ  § 00'000'0SY ¢ 00°000°999  $ :Ajereg algnd rejoL
£6°1L0¥ 9} 10°g60'52 - 00005 LY - 00°C05" LY 00006t ¥ spuod aild 70628
007000002 - - 00°600'00% - 00°000°00Z 00°000°002 0513 Juswadeiday 62828
g6°619°1 08'996'ST zLGlY's 00°000°¢E - 00°000'¢E 00°000°CE dinNgs Juswasejday 87878
00°086°L1L 00°0Z0°l - 00'000°LE - 00'000'LS 00°000°LE juawdinhy 8Ao8j0Ld |BUOSID 1] JZ8Z8
00°Z00'GL 00'856'6 - 06°000'G2Z - 00°000'62 00°006°5Z syue] Jiy YEDS 92828
(ot 05b°2) - YOS ZLEZ 00'000'012 00°000°0LE - 00°000°012 Zi/L1 209 8ouRinquiy §Z828
VL2818 97°.08'0L - 0000002 - 00°000°07 00°000°02 as0H alld vZReg
L9°161LT £E8'Z0Z°S1 - - 00'000'8L - 00'000'8} 00'000°81 awdinb3y endsay £2878

- r'SL1 6T 98'v88 00°000'0¢ - 00°000°08 60'000°0¢ JoAcablUEBYD S1SSeYD J0E Aljsalod Zz2ee8
00'LY6'S 00655 - 000052 - 00°005'L 000052 saxog Aoy S|01UdA 61828
00°000°0¢ - - 00°000°08 - 00°000°0¢ G0°000°0¢ Tiawdinbg WwoD Aleg bielia % al[d 10878
1£9°020'L) £9°0L0°1Z - 60°000°02 - 00°000°0% 00°000°02 uBA JOJUOD [BUNUY 1028

aouejeg Basuadxy  SouBIginoUS EBprg BoUEEY FEINERE)Y FELTE] (0T0Dsa(] pUE N0a3Yy

THISNPY PoEnpyY
sasusdxy ssnusasy
Ajajes oland

o0z ‘14 Atenuep jo se sjoafold jepden




LE'EEG'E0/ L $ G0'GEL 1189 § SEHEI08E

¢ 11'£98'708'6 S

80'9¢2°'pRS'Z ¢4 £0°GZO'0ZE'9 § L1'€98p0S'E $

ISHIOAN DHGN |10 L

juswoBeuey sapljioed

£10Z ‘1¢ Aenuer jo se sjoafold [ended

00'EE8'0} 00°28L'Y - 00°000'S1L 00°000'S% - 00°000'SE SHU{} JEUCHIPPY - SHUN S4D 18£8
Z0'595°ZL 85'vE6'SE ) - 00°008'601 - ’ 00°008°891 00°008'39} sapeibdn pes Bulisauibus L16ES
00000001 - - 00'000°001 - 00°000°00 1 00°000°00} juswidinby 1ojua) SLI01g ££4£8
05°2.2'8 05°12¢'6}) - 00°005°02 - 00°008'02 00'005°0¢ smoldmoug 62,88
00°'000'00} - - 00'006'001 - 04'000'001 00°000'001 syoni | dwing able] 6LLs
00'5P6'c - 00'550'92 0000608 - 00°000°0¢ 00°006°0¢ lepueg g }oni] dwng J|Bwg 3988
(80° 1061} 804085V - 00000 Sy 00°06Z'EY soolLl') 00'000'sY 2111 1opuesg g oL duing j[BUIG 988
(g 298} 9v'26} 29} " LE'§2E 901 00966 ¥¥ L L'822°LE LL'6Zz'90l UL MONML JdINNG IoMYT 98888
00°000°0L - - G0°000'0} - 00°000°0} 00°000°0} ubig paitinoW dmydld 109£8
8¥°182'6 581408 - 00°000°001 - 00°000°001 60°000°001 6080 Aemy|Ep PY 2DpoT) Bujuny jz5e8
66°Z84'C9% L0 LZ002L2 - 00°0}8'€E8'T 00°658'G9} 00 L56°49L'C  D0'0LB'CER'Z Bupoepinsay peoy ygees
IV 0EE'E £5'998°LE - 00°161'vY - 00 LEL VY 00°161 ¥ S{EY pIEND O15E8
LE'v0Y'68 18'¥9E 968 28 LY0'eL 00°118'805 {(s0'820°}) 60°0¥8'608 00°L18'805 ebeuigi(] peoy LOPER
00'000'00F - - 00'000°00% 00°000'00¥ - 00'000'00Y ZLIL L ReMHEAA B11A8[BeT 4Inog 01868
00'S0Z2'¢L1 0828 LEY 0.'L98'6Z. gy o9'ove’l £Z'E26'206 L2°8L0'REY 00°009°0FE’ 1 abplig sueT [adne” §0£E8
{86°015°L4) 60'L6E'ZEL 656119 00'000°899 {68°va0'0¢) 68°¥B30°868 00°000'398 ywaoueyuy dsuel L /SABMYEM UMO ] BOEES
22°18L° 019 PO'EGL PO BOT9LYPE 00'0ge'eLl’t B A 11'890°2LL 00'0588°9LL L abpuia {jiN aU0lS GOEER
66°528'LL 10'046'98¢ 06°000°0.L 00'982'9¢5 - 00'982'9e8 00'082°9£5 a5UBUaIHE abpiig 6bIe] COEER
L1226V L8 £L 165 V22 00°000°0% 00 PRO'GLE - 00'P80'6LE 00'F80'61E susAng g sabpug wg zogee
$0'558'8) 96'vP1'LET - 00°000°08Z - 00°000'052 00°000'052 Buipiing abeioyg Jjeg 61288
65°288'91 LF'Zi9'6E - 00'005'Z¢ - 00'00s'ze 00°005°Z¢ jusutene|dey &ad], LOLER
asueleg §3sUsdxy  8duBigiunoug 3Bpng aauejeg PoAIBOEY 18Bpng ToRdIIoss(] pue Junosay
pEsnpy pejSiiByY
sosuadxy SBNUBASY
SHIOA JlIANd

P BPP'RZS 98'G£5°166'0 § LL'G0E'S § 00 L6ZPE0 . § PLGPO'TG8  $ 99GP0'L8L's § 0OTIBZYED'. § Juswebeuey sapoed |eJ01
LE'69L 01'654'v6L £9'146'Y 00°006'661 - 00°006'661 00°006'661 sieday JOOY 06798
00°C09’'L Q0268’2 - 00°006'sZ (Z8'808'h 18'808'92 00°000°s2 juaiuaoe)doy JodieD SINN 98298
28°0b¥ 02 £1°658'vY - 006°000°68 28'1v8'81 AT 00°000'69 LDOZ [EADWAY S0)SeqSYy SN SBZD3
99'LEL'ZYE 2 898°105'Y - 00°000'089'y AT 88'90.°¢0L't  00°000°0S8'Y suolesay)y Buileay SNIN ¥8Z08
(c6'900'221) £6'800'182 - 007000°08L 00°000°081 00'000'0} 00°000°09L 192]014 UolBAOUSY [OOUDS N0 8/E88
9.'L18'cs oL'928' 2l RO'GEE'E 00" LB FBL - 00°L6E'v8L 00°LBE'PRL §308[0.1d @ourRUARHRIN 00298
{8z'959'z1) 8Z°959°ZLL'} - 0G'000°001L°E 00'CLEBEL 00°229°098 00°000'00L L S|00YIS - S||BA MBN 90188
RN 6°842°6¢8 - 00°000°08 - 00°000°05 00°000'05 aitd - BUIQUIN|43B8H4BI0G §0228
BOUBIEG §38Us0Xs  BouUBIquMoUg jelipng a3ueley RERNERERY Bhphg 1ondad8a(] pue unoady

) pojenipy paishlpy
sasuadxy - SBnUsABY

_15_



£OGIZT'GLO'S § Z1'GO0ZRRES YBILED L0 § 6OZABGYE' IS S 00°88L°L¥L'DZ ¢ £9'POZBOV'LE S 60'266'6VS LTS {EJO] pueio)
YEG'EOL'L SELLER'D 61088 £98'v08'6 g£e'PRS'T 520'026°9 £o8'v05's SHIOM JHaNnd
8yv'ez 988" L66°0 L08°8 VSZ'PED'L §v9°Z68 apo'1L8L'9 LT PED'L jusatuabeue|y sanjioey
g86°06Z°} 1Z0'EZ9'Y - 600°v16'S 299 PBL'L LPE'GLEY B00'VLE S sapdeg Ajjunuiuiog
Y6E96¢C 958051 052'81¢ 000°999 000°0LE 000°8%y 000899 Rajeg olgnd
£52'668"} 9/8'654'6) L0V 055°9 0ED'OLE 22 £79'66E'G) 2BL0LETL 0£0'0LE LE jusidojaaag AQlUNWWIOD
g61'9g 108'veP " 008°0ZS - 008'0zS 008'0zs JUBWLIBACD [RIBUBG

ERIVE E3susdxy  doueigiunoug 1a5pny souEieg DBAIaOTY yoBpng ondiuosa( pue Junooay

: ‘paIsnipy paIsnIpy
sasuadxy senusAsy

Arewiuing ainjpuadxgenuassy

¢107 '1¢ Arenuer jo se spoelold [ended

H_‘EB...



DEBT SERVICE FUND
BALANCE SHEET
AS OF DECEMBER 31, 2012
(with comparative totals for December 31, 2011)

December 31

2012 2011
Assets: ‘
Cash and cash equivalents $ 730,832 § 774,772
Total Assets $ 730,832 § 774,772
Fund Balance
Fund Balance:
Unreserved:
Undesignated $ 730,832 $ 774,772
Total Liabilities and Fund Balance $ 730,832 § 774,772
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DEBT SERVICE FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
FOR THE PERIOD ENDED DECEMBER 31, 2012
(with comparative totals for December 31, 2011)

BUDGET December 31
2012/13 2012 2011
Revenues: ' ,
Bond Proceeds $ - % - § -
Interest Income - 1,285
Total Revenues - - 1,285
Other Financing:
Operating Transfers In:
General Fund $ 825,000 3 825,000 § 825,000
CNR Fund '
Total Revenues and Other
Financing Sources 825,000 825,000 826,285
Expenditures:
Principal Payments 705,870 105,436 101,449
Interest Payments , 153,190 68,163 49,572
Total expenditures 859,060 173,599 151,021
Excess of revenues and
other financing sources
over expenditures (34,060) 651,401 675,264
Fund balance, July 1 79,431 79,431 99,508

Fund balance, End of Period 3 45371 % 730,832 $§ 774,772
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SOLID WASTE DISPOSAL FUND
BALANCE SHEET
AS OF DECEMBER 31, 2012
(with comparative totals for December 31, 2011)

December 31

2012 2011
CURRENT ASSETS
Césh ' $ 343,002 $ 330,261
Accounis Receivable (net of allow. for uncollectable accts) 26,400 31,990
Total Current Assets 369,402 362,251
FIXED ASSETS
Land 8,500 8,500
Buildings & Equipment 565,138 565,138
l.ess: Accumuiated Depreciation {497,257 (502,722)
Total Fixed Assets 76,381 70,916
TOTAL ASSETS $ 445783 § 433,167
LIABILITIES AND FUND EQUITY
CURRENT LIABILITIES
Accounts Payable $ 63,663 $ 486,390
Accrued Compensated Absences , 14,852 14,707
Refundable Deposits 23,600 21,625
Total Current Liabilities 102,115 82,622
LONG-TERM LIABILITIES
Landfill Postclosure Costs _ 92,000 96,000
Total Long-Term Liabilities 92,00{) 86,000
TOTAL LIABILITIES | 194,115 178,622
FUND EQUITY
.Retained Earnings 251,668 254,545
Total Fund Equity | 251,668 254 545
TQTAL LIABILITIES AND FUND EQUITY | $ 445783 $ 433,167
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SOLID WASTE DISPOSAL FUND

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

DECEMBER 31, 2012
(with comparative totals for December 31, 2011)

Operating Revenues:
Transfer Station Fees
Garbage Collection Fees
Sale of Recyclables
Other Revenues

Total Operating Revenues

Operating Expenses:
Hauler's Tipping Fees
Mansfield Tipping Fees
Wage & Fringe Benefits
Computer Software
Trucking Fee

Recycling Cost
Contract Pickup
Professional & Technical Services
Supplies and Services
Depreciation Expense
Hazardous Waste
Equipment Parts/Other
LAN/WAN Expenditures

Total Operating Expenses

NET INCOME (LOSS)

Retained Earnings, July 1

Retained Earnings, End of Period

BUDGET December 31
2012113 2012 2011
$ 84,000 $ 60,935 $ 37,815
901,700 483,282 468,596
15,000 3,086 16,302
- 7,777 832
1,000,700 555,080 523,545
177,290 85,839 31,627
53,180 24,281 31,541
326,645 138,175 149,891
4,320 4 020 4.320
33,275 8,434 11,548
15,500 7,585 9,353
377,965 204 850 193,494
- 18,618
24 690 7,247 7,951
9,535 4,768 15,000
15,000 -
2,100 -
10,000 10,000 10,000
1,049,500 513,817 514,725
(48,800) 41,263 8,820
210,405 210,405 245 725
$ 161,605 % 251668 $ 254,545
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HEALTH INSURANCE FUND
BALANCE SHEET
December 31st, 2012
{with comparative totals for December 31st, 2011)

Assels
Cash and cash equivalents
Accounts Receivable
Due from Other Funds

Total Assets

Liability and Fund Equity

liabilities:
Accrued Medical Claims

Total Liabilities

Fund Equity .
Net Contributed Capital
Retained Earnings

Total Fund Equity

Total Liabilities and Fund Equity

December 31st |

2012 2011
$ 4448657 $ 4,571,706
$ 4448657 § 4,571,706
$ 348,000 § 376,000
348,000 376,000
400,000 400,000
3,700,657 3,795,706
4,100,657 4,195,706
$ 4,571,706

$ 4,448,657
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HEALTH INSURANCE FUND

COMPARATIVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

December 31st, 2012

(with comparative totals for December 31st, 2011)

Revenues:
Premium income
Interest income

Total Revenues

Expenditures:
Payroll
Administrative expenses
Medical claims
Consuitants
Employee Weliness Program
Medical Supplies
LAN/WAN Expenditures

Total Expenditures
Revenues and Other
Financing Sources Over/
(Under) Expenditures

Contributed Capital
Fund Equity, July 1

Fund Equity plus Cont. Capital, End of Period

-2 4

December 31st

2012 2011
$ 3539950 $ 3,624,081
2,671 165
3,542,621 3,624,246
58,393 51,168
292,725 250,438
2,929,489 2,771,197
5313
11,600
39,5610 52,532
10,000 10,000
3,347,030 3,135,335
195,601 488,911
400,000 400,000
3,605,066 3,306,795
$ 4,100,657 $ 4,195,706
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WORKERS' COMPENSATION FUND
BALANCE SHEET
DECEMBER 31, 2012
(with comparative totals for December 31, 2011}

December 31

_ 2012 2011 .
ASSETS

Current Assels:

Cash and Cash Equivalents % 159,336 $ 169,877
Total Assets , $ 159,336 % 169,877

FUND BALANCE

Equify:

Retained Earnings $ 159,336 § 169,877
Total Liabilities and Equity $ 159,336 3 169,877

——



WORKERS' COMPENSATION FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
DECEMBER 31, 2012
{with comparative totals for December 31, 2011)

BUDGET December 31
2012/13 2012 2011
REVENUES:
Premium Income $ 441500 % 448,130 % 443,632
CIRMA Equity Distribution - 26,684 -

Total Revenués 441,500 474 814 l 443,632
OPERATING EXPENSES:

Workers' Compensation Insurance ‘ 453,810 366,771 330,446
Total Operating Expanses 453,810 366,771 330,446
NET INCOME (LOSS) {12,310} ' 108,043 113,186'
Fund Balance, Juily 1 56,691 51,293 56,691
FFund Balance, End of Period $ 44381 & 159,336 % 169,877
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MANAGEMENT SERVICES FUND

BALANCE SHEET
DECEMBER 31, 2012

(With comparative totals for December 31, 2011)

ASSETS

Current Assets:
Cash and Cash Equivalents
Due from Region 19/Town GF
Accounts Receivable
Inventory

Total Current Assets

Fixed Assets:
Construction in Progress
Land
Buildings
Office Equipment
Construction in Progress
Accum. Depreciation

Net Fixed Assets
Total Assets

LIABILITIES AND EQUITY

Liabilities:
Accounts Payable
Lease Purchase Payable
Due to the General Fund
Due to Internal Service Fund

Total Liabilities
Equity:

Contributed Capital
Retained Earnings

Total Equity

Total Liabilities and Equity

December 31
2012 2011
% 1,380,685 $ 1,015,431
435,000

10,908 3,624
1,826,593 1,019,055
145,649 145,648
228679 226,679
1,966,087 1,808,019
- 14,898

(1,037,073) (917,939)
1,301,342 1,367,306
$ 3,127,935 3 2,386 361
$ 736002 $ 900,484
75,288 147 834
811,290 1,048,318
146,000 146,000
2,170,645 1,192,043
2,316,645 1,338,043
% 3,127.935 $ 2,386,361

-2 G-



MANAGEMENT SERVICES FUND

ESTIMATED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

FOR THE PERIOD ENDING DECEMBER 31, 2012

REVENUES:

Mansfield Board of Education
Region 19

Town of Mansfield
Comrmunication Service Fees
Copier Service Fees

Energy Service Fees

Rent

Rent - Telecom Tower

Sale of Supplies

CNR Fund

Heazlth Insurance Fund

Solid Waste Fund

Sewer Operating Fund

Locai Support

Postal Charges

Universal Services Fund

Total Revenues

EXPENDITURES:

Salaries & Benefits

Training

Repairs & Maintenance
Professional & Technical
System Support

Copier Maintenance Fees
Communications

Supplies and Software Licensing
Equipment

Postage

Energy

Equipment Rental/Cost of Sales

Total Expenditures

Add:
Depreciation

Less;
Equipment Capitalized

Operating Expenditures
Net income {L.oss)
Total Equity & Contributed Capitai, July 1

Total Equity & Contributed Capital, End of Period

TOTAL MANAGEMENT SERVICES FUND

Variance
Budgat Actual Favorable
201213 201213 (Unfavorable)
$ 100440 $ 109,440 $ -
103,950 100,950 (3,000
10,820 10,820
221,480 222,769 1,279
226,240 222,906 (3,334)
2,019,710 1,391,805 (627,805)
74,260 36,225 (38,035)
120,000 77,193 (42,807}
35,000 23,227 (11,773)
175,000 175,000
10,000 10,600
10,000 10,600
3,000 3,000
88,280 87,140 (1,150)
33,340 ) {33,340)
3,240,540 2,480,575 {759,965)
419,550 199,840 219,610
8,650 3,490 5,060
28,350 21,8697 6,653
40,870 21,260 19,610
126,820 80,667 46,153
91,000 85,599 5,401
165,780 120,809 44 971
26,800 34,224 (7 424)
158,000 127,326 30,674
73,000 43,629 29,371
1,808,000 1,319,891 580,109
48,660 75,782 (27,122}
3,098,380 2,134,314 062,066
198,080 198,080
(133,500) {133,500)
3,160,960 2,134,314 1,026,646
79,580 346,261 266,681
1,870,384 1,970,384
$ 2049964 $ 2316845 § 266,681
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CEMETERY FUND
BALANCE SHEET
DECEMBER 31, 2012
{(with comparative totals for December 31, 2011)

September 30
2012 2011
ASSETS
Cash and cash equivalents $ (149,784) § {109,653)
Investments 438,231 408,476
Total Assets ‘ $ 288,447 § 298,823
FUND BALANCE
Fund Balance
Reserved for perpetual care : 564,249 541,989
Reserved for nonexpendable trust - 1,200 1,200
Unreserved, undesignated ' (277,002) (244,366)
Total Fund Balance 288,447 298,823
Total Liabilities and Fund Balance $ 288447 $ 298,823
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CEMETERY FUND.
COMPARATiVE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
DECEMBER 31, 2012
(with comparative totals for December 31, 2011)

BUDGET December 31
2012113 2012 2011
Operating Revenues;
Interest & Dividend Income $ 10,000 $ 2,307 $ 2,795
Unrealized Gain (Loss) in Market Valte 19,500
Sale of Plots 2,700 ' 900 - 900
Total Operating Revenues 32,200 3,207 3,695
Operating Expenses:
Salaries 3,000 2,538 2,773
Cemetery Maintenance ' 14,000 15,385 13,710
Mowing Service 21,500 4,090 10,640
Total Operating Expenses 38,500 22,021 27,123
Operating Income/(L.oss) (6,300) (18,814) {23,428)
Retained Earnings, July 1 307,261 307,261 322,251
Retained Earnings, End of Period % 300,961 $ 288447 . § 298,823 .

....32....



TOWN OF MANSFIELD
INVESTMENT POOL
AS OF DECEMBER 31, 2012

MARKET . MARKET MARKET FISCAL 1112
VALUE VALUE VALUE CHANGE
JUN 30,2012  SEF 30,2012  DEC 31, 2012 N VALUE
STOCK FUNDS:
EIDELITY INVESTMENTS:
SELECT UTHITIES GROWTH 54,584.10 54.833.93 54,692 18 105,08
BANK QF AMERICA
US LRG CAP - GROWTH & VALUE/RESTRUCT 8,204.47 8,918.03 8,860.14 655.87
INTY. DEVELOP-MARSICC/ACORN/VALUE 1,985.07 2,104,49 2,191.35 205,28
EMERGING MARKETS FUND 287678 2,759.52 2,788.02 191,24
US MID CAP VALUE & ACORN 2,895.73 3,146.66 3,157,10 163.37
US SMALL CAP - GROWTH & VALUE FUND 1,872.51 1,991.18 1,989,862 117.11
SUB-TOTAL BANK OF AMERICA 17,632.56 18,819.88 16,966.23 1,333.87
TOTAL STOCK FUNDS 72,226.66 73,753.81 73,865.41 1,438.75
BOND FUNDS:
WELLS FARGO ADVANTAGE
WELLS FARGO INCOME PLUS-INV 69,259.84 706,666.50 70,913.09 1,653.25

T. ROWE PRICE : .
U.5. TREASURY LONG B7,034.18 87,081.73 86,104.23 {528.85)

PECPLE'S SECURITIES
1.5, TREASURY NOTES £6,935.97 66,944 52 £6,954.00 18.03

BANK OF AMERICA

GLOBAL HIGH YIELD - INCOME OPPORTUNIT 4,181.55 4,297 12 4,354.80 173.36
INTERNATIONAL DEVELOPED BONDS 467.48 488,81 467.48

INVESTMENT GRADE TAXABLE - BOND FUNL 15,781.97 16,268,54 1591217 120,20
SUB-TOTAL BANK OF AMERICA 20,441.00 21,084.47 20,734.55 293.55

VANGUARD INVESTMENTS
GNMA FUND ) 351,906.81 356,202.53 354.818.12 3,011.31

TOTAL BOND FUNDS 595,577.80 6501,939.75 595,623.99 4,046.19

PUBLIC REAL ESTATE INVESTMENT TRUST:
BANK OF AMERICA

REAL ESTATE EQUITY FUND 476.62 475.62 444.40 (32.22)
TOTAL CASH 476,62 475.62 444,40 {32.22)
COMMODITIES
BANK OF AMERICA
PIMCO Comm. Rest Return Strategy Fund 2,099.15 2,334.57 2171.08 71.93
TOTAL COMMODITIES 2,009.15 2,334.57 2,171.08 71.83
CASH:
BANK OF AMERICA
MONEY MARKET RESERVES 15,896.29 16,130.36 17,216.38 1,319.08
TOTAL CASH 15,898,29 16,130.36 17,215.38 1,319.09

TOTAL INVESTMENTS 686,27§,52 694,634, 11 693,120.26 6,843.74
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Town of Mansfield
investment Pool

As of December 31, 2012

Equity Equity Equity Total
Percentage In Investments 1n Cash Equiv. Equity
Cemetery Fund 65.050% 439,676.12 11,198.60 450,874.73
School Non-Expendable Trust Fund 0.092% 621.83 15.84 637.67
Compensated Absences Fund 34.858% 235,506.92 6,000.94 241,607.86
Total Equity by Fund 100.000% 675,904.88 17,215.38 693,120.26
Market
Investments Value
Stock Funds:
Fidelity - Select Utilities Growth 54,699.18
BofA US LRG CAP - GROWTH & VALUE/RESTRUCT 8,860.14
BofA INT'L DEVELOP-MARSICO/ACORN/NVALDE 2,191.35
BofA EMERGING MARKETS FUND 2,768.02
BofA US MID CAP VALUE & ACORN 3,157.10
BofA US SMALL CAP - GROWTH & VALUE FUND 1,989.62
Sub-Total Stock Funds 73,665.41
Bond Funds:
Wells Fargo Advantage -income Plus 70,913.09
T. Rowe Price - . 8. Treasury Long-Term 86,104.23
People's Securities, Inc. - U.8. Treasury Notes 66,854.00
BofA GLOBAL HIGH YIELD - INCOME OPPORTUNITIES 4,354.90
BofA INTERNATION DEV, BONDS 467.48
BofA INVESTMENT GRADE TAXABLE - BOND FUND 1581217
Vanguard - GNMA Fund 354,918.12
Sub-Totai Bond Funds 589 ,623.99
Public Real Estate Investment Trust
BofA REAL ESTATE EQUITY FUND 444.40
Commedities
BofA PIMCO Reat Return Strategy Fund 2,171.08 -
Cash Eguivalents:
BofA MONEY MARKET RESERVES 17,215.38
Totai Investmenis 693,120.26
Allocation Amount Percentage
Stocks 73,665.41 10.63%
Bonds 509,623.99 86.51%
Pubfic Real Estate Invesiment Trust 444 40 0.06%
Commodities 2,171.08 0.31%
Cash Equivaients 17,215.38 2.48%
Total Investments 693,120.26 100.00%
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EASTERN HIGHLANDS HEALTH DISTRICT

BALANCE SHEET
As of December 31st, 2012

(with comparative totals for Dec. 31st, 2011)

Assets
Cash and cash equivalents

Total Assets

Liabilities and Fund Balance
Liabilities

Accounts Payable

Total Liabilities

TFund Balance
Fund Balance:
Reserved for Prior Year Encumbrances
Unreserved, undesignated

Total Fund Balance

Total Liabilities & Fund Balance

....35.....

‘Dec. 31,

2012

§ 382,294

2011

3 413,838

$ 382,294

$ 413,838

382,294

413,838

382,294

413,838

$ 382,294

$ 413,838




EASTERN HIGHLANDS HEALTH DISTRICT

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

As of December 31st, 2012
(with comparative totals for Dec. 31st, 2011)

Adopted  Amended  Estimated
Budget Budget Actuals Dec. 31st,
2012/13 2012/13 2012/13 2012 2011
Operating Revenues: :
Member Town Contributions $ 371,620 $ 371,620 $ 371,620 | § 185,808 50.0%! § 182,768
State Grants 152,440 152,440 152,440 152,436 100.0% 149,943
Septic Permits 29,500 29,500 31,000 16,335 55.4% 17,150
Well Permits 14,000 14,000 12,200 6,405 45.8% - 7,575
Soil Testing Service 23,000 23,000 27,800 | 14,635 63.6% 14,155
Food Protection Service 54,500 54,500 52,000 8,117 14.9% 6,374
B100a Reviews 22,000 22,000 22,500 11,875 54.0% 12,995
Septic Plan Review 24,200 24,200 27,700 14,580 60.2% 12,435
Other Health Services 5,700 5,700 3,750 1,961 34.4% 9,652
Appropriation of Fund Balance 17,415 17,415 - 0.0%
Total Operating Revenues 714,375 714,375 701,010 412,152 57.7%;4- 413,046
Operating Expenditures:
Salaries & Wages 499,545 547,300 547,300 271,929 49.7% 216,382
Grant Deductions (31,995) (86,505) (99,750) (54,628) 63.2% (14,993)
Benefits 158,685 165,440 160,000 72,980 44.1% 70,814
Miscellaneous Benefits 6,110 6,110 6,110 2,550 41.7% 2,664
Insurance 15,800 15,800 15,800 7,553 47.8% 10,866
Professional & Technical Services 15,700 15,700 ] 5,700 7,768 49.5% -
Other Purchased Services 39,080 39,080 39,080 19,726 50.5% 19,898
Other Supplies 8,000 8,000 8,500 4,383 54.8% 3,873
Equipment - Minor 1,450 1,450 1,450 196 13.5% 312
Contingency - - - - 0.0% -
Total Operati;ag Expenditures 712,375 712,375 694,190 332,457 46.7% 309,815
Transfers Out:
Transfers to CNR 2,000 2,000 82,000 82,000 4100.0% -
Total Operating Exp. & Transfers O 714,375 714375 776,190 414,457 58.0% 309,815
Operating Income/(Loss) - - (75,180) (2,305) 103,231
Fund Balance, Juiy 1 - 384,599 384,599 384,599 384,599 310,607
Fund Balance, End of Period $ 384,599 $ 384,599 § 309,419 | § 382,294 $ 413,838
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EASTERN HIGHLANDS HEALTH DISTRICT
CAPITAL NONRECURRING FUND BALANCE SHEET
As of December 31st, 2012
(with comparative totals for Dec. 31st, 2011)

Dec. 31,
2012 2011
Assets
~ Cash and cash equivalents $ 144957 8 59467
Total Assets 3 144,957 § 59,467
Fund Balance
Fund Balance:
Unreserved, undesignated ‘ $ 144,957 § 59,467
Total Fund Balance $ 144,957 § 59,467
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EASTERN HIGHLANDS HEALTH DISTRICT
CAPITAL NONRECURRING FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
As of December 31st, 2012
(with comparative totals for Dec. 31st, 2011)

Operating Revenues:
State Grants
Transfers In-G/F
Total Operating Revenues

Operating Expenditures:
Vehicles

Total Operating Expenditures
Operating Income/(Loss)

Fund Balance, July 1

Fund Balance, End of Period

-38~

Dec. 31,
2012 2011
$ - $ -
82,000 -
82,000 -
(2,925) 15,000
(2,925) 15,000
84,925 (15,000)
60,032 74,467
$ 144,957 $ 59467




MANSFIELD DOWNTOWN PARTNERSHIP

BALANCE SHEET
AS OF DECEMBER 31, 2012

(with comparative totals for December 31, 2012)

ASSETS

Cash & Cash Equivalents
Accounts Receivable

Total Assets

LIABILITIES
Accounts Payable

Total Liabilities

FUND BALANCE

Fund Balance, Unreserved

Total Fund Baiance

Total Liabilities and Fund Balance

— Qe

-December 31

2012

$ 430,033
900

2011

$ 424,407
900

$ 430,933

$ 425307

430,933

425,307

430,933

425,307

$ 430,933

b 425,307
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TOWN OF MANSFIELD

DOWNTOWN REVITALIZATION & ENHANCEMENT
PROJECT #84120 through #84139
ESTIMATED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
AS OF SEPTEMBER 30, 2012

Operating Revenues:

Intergovernmental Revenues -
USDA Rural Development Grant
DECD STEAP Grants - 1L I, HL IV
Urban Action Grant
DOT Grant # 77-217
Urban Action Grant/Rell
DOT Grant # 77-223
Federal Transit Authority (GHTD)
Omnibus Bilt (DOT)
Federal Transit Authority (Bus Facility)
DECD Brownfield Remediation
Local Support (DECD grant)
Local Share - Bonds
Leyland Share
Other

Total Operating Revenues

Operating Expenditures: ‘
Downtown Revitalization & Enhancement:

Salaries - Temporary
Legal Services
Legal Services - DECD Contract
Contracted Services
Agrchitects & Engineers
Demolition
Environmental Remediation
Site Improvements
Construction Costs
Construction - Storrs Road
Construction - Walkway

Total Operating Expenditures
Revenues Over/(Under) Expenditures *
Fund Balance, July 1

Fund Balance, End of Period

* Due from other agencies (grants)

Project Length
Budget Actual

$ 175,509 § 175,509
1,700,000 700,000
2,500,000 107,274

1,172,800
10,000,000 9,009,813
2,250,000 185,972
490,000 215,276
712,500 219,053
4,940,000 345,010

450,000
115,640 53,819
302,000 302,000
1,250,860 9,000
15,000
26,059,309 11,337,726
33,984
226,847 234,931
7,442 2,442
285,884 54,819
2,136,207 1,789,181
130,460 149,631
70,022 79,559
1,474,800 2,176
19,112,818 15,355,179
2,392,558 687,585
222,271 222,271
26,059,309 18,611,758
(7,274,033)
$ - $ (7,274,033)

. N



Balance at July 1, 2012
Issued During Period

Retired During Period

Balance at 12/31/12

SERIAL BONDS SUMMARY
SCHOOLS AND TOWN
December 31, 2012

Schools Town Total
$1,185,000 $2,260,000 $3,445,000
$1,185,000 $2.280,000 $3,445,000

CHANGES 1IN BOND AND NOTES OUTSTANDING

Serial Promissory

Bonds BAN's Note Total
Balance at July 1, 2012 $3,445,000 $3,445 000
Debt Issued
Debt Retired

Balance at 12/31/12 $3,445,000 $3,445 000
Originai Payment Date Promissory
Description Amount P&l 1 Bonds BAN's Note Total

2004 Town Taxable Gen, Obligation Bond 2,680,000 6/01 12/01 315,600 315,000
2004 Town General Obligation Bond 940,000 8/01 12/01 160,000 160,000
2004 Town General Obligation Bond 725,000 8/01 12/01 130,000 130,000
2011 Town General Obligation Bond 2,840,000 3/01 0801 2,840,000 2,840,000

$7,095,000 $3,445,000 $3,445,000

-



DETAIL OF DEBT OUTSTANDING
SCHOOLS AND TOWNS
AS OF DECEMBER 31, 2012

Schools

Consists of -

2004 General Obligation Bonds:
MMS IRC

2011 General Obligation Bonds:
MMS Heating Conversion

Schoois Outstanding Debt

Town

Consists of -
2004 Taxabie General Obligation Bonds:
Community Center
2004 General Obligation Bonds:
Library Rencvations
2011 General Obligation Bonds:
Community Center Air Conditioning
Hunting Lodge Road Bikeway
Salt Storage Shed
Storrs Rd/Flaherty Rd Streetscape improvements
Varicus Equipment Purchases
Facility improvements
Transportation Facility Improvements
Stone Mill Rd/Laurei Lane Bridge Replacements
2011 Sewer Purpose Obligation Bonds:
Four Corners Sewer & Water Design

Town Outstanding Debt

Total Debt Cutstanding

....43..,.

Originatl Balance
Amount 12/31/12
$ 940,000 $ 160,000
- 1,025,000 1,025,000
1,865,000 1,185,000
3 2,500,000 § 316,000
725,000 130,000
173,620 173,620
105,250 105,250
263,130 263,130
302,000 302,000
93,000 93,000
40,000 40,000
130,000 130,000
378,000 378,000
330,000 330,000
5,130,000 2,260,000
3 7,005,000 § 3,445,000




ALL OTHER FUNDS:

TOWN OF MANSFIELD
SUMMARY OF INVESTMENTS

December 31, 2012

Accrued
Rate of Date of Date of fnterest
Institution Principal Interest Purchase Maturity @& 12/31/12
Siate Treasurer 6,711,059 0.230 Various Various
Total Accrued Interest @ 12/31/12 2,100
Interest Received 7/1/12 - 12/31/12 10,364
Total Interest, General Fund, 12/31/12 12,464
CAPITAL FUND:
Accrued
Rate of Date of Date of interest
Institution Principal Interest Purchase Maturity €D 12/31/12
State Treasurer Various Various
Total Accrued Interest @ 12/31/12
Interest Received 7/1/12 - 12/31/12
Total Interest, Capital Fund @ 12/31/12
HEALTH INSURANCE FUND:
Accrued
Rate of Date of Date of Interest
Instifution Principal interest Purchase Maturity @ 12/31112
MBIA - Ciass 1,365,193 0.020 Various Various
State Treasurer 3,136,651 .230 Various Various
Total Accrued Interest @ 12/31/12 500
Interest Received 7/1/12 - 12/31/12 2,671

Total Inferest, Health insurance Fund @ 12/31/12

....44__
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Town of Mansfield

Memo
DATE January 9, 2013
To: Matt Hart, Town Manager
Charie Trahan, Direster of Finance
From: Christine Gamache, Collector of Revenue
Subjech Amounts and % of Collections for 7/1/12 to 12/31/12 comparabire to 774711 to 12131111
GRAND LIST ADJUSTED DELINQUENT
2011 ADJUSTMENTS LIST PAID % PAID BALANCE % DEL
RE 1st 14,831,889 47,462 11,879,351 (11,740,424) 98.8% 138,927 1.2%
PER 1st 455,895 (1,857) 454 239 {446,712y 9B.3% 7,527 1.7%
MV 1,995,024 {29,859} 1,965,081 (1,773,185) 90.2% 191,876 9.8%
DUE 71112 14,282,805 {31,503) 14,208,650 (13,960,321) 97.6% 338,330 2.4%
RE 2ng i1 ,829,5'18 45916 11,875,434 (2,900,989) 24.4% 8,974436 756%
PER 2nd 451,397 (1,620) 448 777 (111,144)  247% 338,633 75.3%
Due 114713 12,280,915 (4,137) 12,325,211 (3,012,142}  24.4% 9,313,068 756%
MVS 253,072.18 (2,561) 250,521 (40,012)  16.0% 210510  84.0%
TOTAL 26,563,720 {35,640) 26,874,383 (17.012,474) B63.3% 9,861,908 © 36.7%
PRIOR YEARS COLLECTION
July 1, 2012 fo dune 30, 2013
Suspense Cellections 4,954 .60 Suspense Interest Less Fees 4,033.66
Prior Years Taxes 146,864 33 irderest and Lien Fees 72974 .85
153,818.93 ¥7.008.51
GRAND LIST ADJUSTEDR DELINQUENT
2010 ADJUSTMENTS LIST PAID % PAID BALANCE % DEL
RE 1st 11,646,625 (58,309) 11,558,316 (11,417,097) 98.8% 141,218 1.2%
PER 1st 446,387 (807) 445,780 {432,844y 97.1% 13,136 2.9%
MV 1,866,225 {45,080} 1,820,235 {1,838,148) 90.0% 182,089 10.0%
DUE 7H/10 13,929,237 (104,906 13,824,331 (13,487,688) 97.6% 336,444 2.4%
RE 2nd 11,614,304 (37,981) 11,576,323 (2,183,820) 18.9% 9,392,503  81.1%
PER 2nd 441,591 (340) 441,251 (147,316) 33.4% 2063935 66.6%
Due Y111 12,055,885 (38,321) 12,017,574 (2,331,135) 19.4% 9,686,439 80.6%
MVS 211,217.80 (2,054) 209,164 (31,430) 15.0% 177,734 85.0%
TOTAL 26,196,350 (145,281} 26,051,089 (15,850,454) B0.8% 10,200,816 39.2%
PRIOR YEARS COLLECTION
July 1, 2011 fo June 30, 2012
Suspense Collechons 6,636.97 Suspense Interest 4382.13
Prior Years Taxes 58,694,890 interest and Lien Fess 58,832.97
6533187 53,215 10
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CAPITAL PROJECTS - OPEN SPACE
STATUS REPORT THROUGH DECEMBER 31, 2012

Expended Current Estimated
Totai Thru Year Unexpended Asticipated
Acreage Budget 6/30/2032 Expendiures Bajance Grants
Expenditures Prior to 92/83 34,409,389 133,790
UNALLOCATED COSTS:
Appraisal Fees - Various 17,768
Financial Fees 8,975
Legal Fees 15,159
Survey & Inspections 8,475
Outdoor Maintenance 13,952
Major Additiens - mprovements 3,000
Miscellaneous Costs 2927
Forest Stewardship-50' Cliff Preserve 3,862
Parks Coorginstor 103,604
PROPERTY PURCHASES:
Bassetts Bridge Rd Lots 1,23 8.23 128,439
Baxter Property 25.80 163,330
Bodwell Property 6.50 42,703
Boettiger, Orr, Parish Property 106.00 01,579
Dorwarl Property 61.00 342,482
Dunnack Properly 32.00 35,161
Eaton Praperty 8.80 162,236
Ferguson Property 1.18 31,492
Fesik Property 7.40 7,538
Hatch/Skinner Property 358.33 261,780
Halinko Property 18.60 62,576
Larkin Property 1.70 24,202
Laugardia Property - Dodd Rd, 500 5,260
Lion's Club Park 81,871
Marshall Progerty 17.00 18,000
McGregor Property 210 8,804
McShea Property 1,500
* Merrow Meadow Park Develop. 15.00
Morneau Property 4,310
Moss Property 134.5C 100,000
Mulberry Road {Joshua's Trust) 5.0 42,500
Muliane Property (Joshua's Trust) 17,00 40,000
Olsen Property 59.75 104,133
Ossen - Birchwood Heights Property 500
Porler Property 8.70 135,466
Reed Property 23.70 59,527
Rich Property 162.00 283,322
Sibley Property 50.57 90,734
Swansen Properly (Browns Rd) 29.00 84,423
Thompson/Swaney Prop, (Sone Mill) 1,500
Torrey Property 28,50 91,782
Vernen Property 3.00 31,732
Estate of Vernon - Property 88.41 257,986
Warren Property 6.80 24,638
Watts Property 23.50 92,456
91678 34,409,389 $3 167,820 523,250 $1.218.3i9 kit
Proiect Name Breakdown of Expend tures of Prior 1o G353
851135 - Locat Funds 94/85 $250,000 jwhite Cedar Swamp - Purchase $50,000
85105 - Locat Funds 90/41 227,835 jAppraisal Fees 250
85105 - Locai Funds 97/88 250,000 {Financial Fees 5,457
851065 - Locai Funds 98/8¢ 250,000 {Miscetianenus Cosls 603
85105 - Locai Funds 99/00 250,000 {Unidentifizbie (Prior 89190} 74,478
85105 - Local Funds G001 250,000
85105 - Lotal Support June 15, 2001 5,000 - $130,790
85105 - Local Funds 01/02 250,000
85105 - Local Funds 02/02 75,000
B5105 - Local Funds 03/04 100,000
85105 - State Support - Rich Property 60,000
85105 - State Support - Hatch/Skinner Property 126,000
B5105 - State Suppeort - Olsen Property 50,000
B5105 - State Support - Vemon Property 113,000
B5105 - Stale Support - Dorwan Properly 112,534
B5114 ~ Bonded Funds 1,606,000
85105 - Authorized Bonds 2010711 - 1.046.000
$4.4%.é&9



TOWN OF MANSFIELD
BOARD OF EDUCATION .
RECAP OF SPECIAL EDUCATION REVENUES AND EXPENDITURES

As of December 31, 2012

REVENUE:
TUITION REVENUE:
RECEIVED TO DATE ’ 70,127.00
OUTSTANDING RECEIVABLE 26,209.60
TOTAL TUHTION REVENUE 96,336.00
EXCESS COST & STATE AGENCY GRANT 236,582.02

SERVICES FOR THE BLIND : -
MEDICAID REMMBURSEMENT PROGRAM -

TOTAL REVENUES 332,918.02

EXPENDITURES:

TUITION PAYMENTS 112-81800-xxxxx-52

BUDGET -
ANTICIPATED EXPENDITURES : (390,162.63)
(390,162.63)
OCCUPATIONAL & PHYSICAL THERAPY 112-62104-x0000¢-52
BUDGET 230,500.00
ANTICIPATED EXPENDITURES (211.241.56)
19,258.44
TRANSPORTATION 112-62802-53910-52 _
BUDGET ‘ : 112,000.00
ANTIGIPATED EXPENDITURES (175,083.98)
‘ (63,083.98)
TOTAL EXPENDITURES BALANCE - UNDER (OVER) (433,988.17)
TOTAL BALANCE UNDER (OVER) BUDGET {101,070,15)

._.47'._



MAINTENANCE PROJECTS ~ CAPITAL 86260

Date

Project Description

Status

Paid

Encumbered

Total
Estimated
Project
Cost

Account
Balance

2f 55,000

Anderts Carpet Sewséé
Replace MMS & SE portable

Arrow Fence Completed
1 Goodwin 9/11 3,828 3,828 118,364
Fuss & O'Neill Completed
2 Modifications to Generalor at MCC 12011 3,500 - 3,500 112,864
Willimantic Winnelson Complsted ‘
3 Boiler at Historical Society 112 4 666 - 4,666 108,198
Piela Electric
4 Generator Open 27 400 500 28,000 80,188
Rovic Completed
5 Rug Extractor 4/12 1,489 - 1,459 78,689
Overhead Door
Repairs/Instaiiation PW & Maint.Shop -
8 Docrs Open 3,265 235 3,500 75,199
Automated Building System
7 Software License/25425 Open 4,820 4,820 70,379
A8A Asphalt LLC
Vintoh, Scutheast, Goodwin Completed
-8 Play area repairs 11711 1,712 1,712 658,867
Grainger Completed
9 Air Compressor - 114111 3,307 3,307 65,360
Automated Building System
10 Soflware License/25440 Open 4,920 - 4,920 60,440
Nutmget Companies Completed
11 Repairs to wasie pipe af Town Hall 4112 4,642 4,642 55,798
Depot Pump . Completed
12 Repairs to Well Pump at MMS 412 3,668 3,668 52,131
Witlimantic Winnelson
Plumbing/Elecirical supplies ‘
13 MCC Generator Open 2,500 2,500 49,631
Andert's Carpet Service
Replaced Vinyl Flooring at Historical
14 Society Completed 1,894 1,894 47,737
Art Signs
Senior Center Sign Completed 1,750 1,750

Completed

16 classroom carpets 23,223 23,223 77,764
Anderts Carpet Service
Rebinding carpets MMS, SE,
Goodwin, and replace bathroom
17 flooring in SE portable. Completed 5,668 5,968 71,786
Major Electric
18 Repairs to generator at MMS Completed 921 921 70,876
Willimantic Winnelson
19 Repairs to MCC generator Completed 157 157 70,719
. iTennett Tree Service
20 Removal of trees at MMS Completed 2,000 2,000 68,719
Woodland Building & Reveations
21 MCGC shower stall replacements Cempleted 7,851 7,851 60,868
Kittredge Equipment
22 |Freezer Completed 5,368 5,368 55,500
New England Door Closer ' .
23 Library Completed 1,859 1,859 53,641
- 53,641

.....48.....
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TOWN OF MANSFIELD
OFFICE OF THE DIRECTOR OF FINANCE

CHERIE TRAHAN, Director of Finance AUDREY P. BECK BUILDING
FOUR SOUTH EAGLEVILLE ROAD
MANSFIELD, CT 06268-2599
(860) 429-3344
fax; (860} 429-6863
E-Mail: trahanca@mansficldctorg

TO: Matthew W. Hart, Town Manager
FROM: Cherie Frahan, Director of Finance
DATE: March 6, 2013

RE: Capital Projects Fund

Attached is an analysis of current and proposed Revenue and Expenditure Budgets for specific Capital Projects as of
March 6, 2013. If adopted as presented, it will accomplish the following.

i.  Officially close out completed projects:

82701 Animal Control Van

83636 Large Dump Truck 11/12

83637 Small Dump Truck & Sander 11/12
84128 DECD STEAP 3 Dog Lane Design
34808 Senior Center Van 11/12

85830 Willimantic River Greenway/Blueway
85831 Commonfield Trail Improvement

2. Increase/{Decrease) funding for the fol]owing completed Overspent/(Underspent) projects:

82701 Animal Control Van $1,071
83636 Large Dump Truck 11/12 $967
83637 Small Dump Truck & Sander 11/12 $1,901
84808 Senior Center Van 11/12 {$4,518)
85830 Willimantic River Greenway/Blueway $22,994
85831 Commonfield Trail Improvement $1,684

Ld

Fncrease/{Decrease) funding for the following open projects:

81611 Pool Cars $25,784
84129 Omnibus Budget Bill Feb 2009 {$160,500)
85816 Park Improvements 38,795
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Town of Mansfield
Agenda ltem Summary

To:  Town Council |
From: Matt Hart, Town Manager%éé\fﬁ[
cC: Maria Capriola, Assistant to Town Manager; Lon Hultgren, Director of Public

Works; Cherie Trahan, Director of Finance
Date: September 26, 2011

Re: Agreement befween.the Town of Mansfield and Reglonal School District No.
19 for Parking Lot and Grounds Maintenance Services ‘

Subject Matter/Background

Since 1986, the Town has maintained Regional School District 19's fields and parking
jots. While the most recent written agreement to provide these services expired in
2007, the parties have continued to honor the terms. Staff has attached for your
consideration a successor agreement for fiscal years 2011/12 and 2012/13. The only
change that the parties have made to the proposed successor agreement is to reduce
the scope of services the Town will now need to provide because the Region has
reconstructed its football field in artificial turf as part of its recent track and athletic fields
project. This reduction in the scope of services will decrease the Town’s fee for service
by approximately $10,000 for FY 2011/12. '

Financial impact
This agreement provides for revenues and services that have been included in the
annual operating budgets for both the Town and Region 19.

Legal Review , ‘

The Town Attorney reviewed the form of the base agreement, which has not been
substantially modified over the years. ' -

Recommendation - :
Staff recommends the Town Council authorize the Town Manger to execute the

attached agreement with Regional District 19 for parking lot and grounds maintenance
services.

If the Town Council supports this recommendation, the following motion is in order:

Move, effective September 26, 2011, to authorize Matthew W. Hart, Town Manager, (o
execute the Agreement Between the Town of Mansfield and Regional School District
No. 19 for Parking Lot and Grounds Maintenance Services for a term beginning on July
1, 2011 and expiring on June 30, 2013.

—~81-



Attachments
1) Agreement Between the Town of Mansfield and Regional School District No. 19 for
Parking Lot and Grounds Mainienance Services
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Agreement Between
The Town of Mansfield and
Regional School District No. 19
For Parking Lot and Grounds Maintenance Services

This Agreement made this 1st day of July, 2011 by and between the Town of Mansfield (hereinafter referred to as
the Town) and Region 19 Gchool District (hereinafter referred to as the Region), witnesseth that:

Whereas the Region wishes to continue to engage the Town to maintain the roads, parking lots, drainage facilities,
athletic fields, large turf areas hereinafter described in connection with the operation of the Edwin O. Smith High
School located in Storrs-Mansfield;, Connecticuf; and,

Whereas the Town has within its means the necessary manpower, equipment and materials to undertake said
maintenance activities; ‘

Now therefore the parties do mutually agree as follows:

A. ‘The Region agrees to engage the Town and the Town agrees to perform the exterior maintenance
services hereinafter set forth for the amount set forth herein below.

B. The Town, working through its Director of Public Works, shall do, perform and carry out ina
wotkmaniike manner the maintenance activities hereinafier described to the satisfaction of the
Superintendent of the Region.

G Said maintenance services shall be for the period beginning July 1, 2011 and ending June 30, 2013.

‘The annual charge shall be adjusted by the cost of living index for services of this type as published by
the US Government.

D. The Town shall provide the faiiowing services:
a  Access Roads and Parking Lot Maintenan_ée

The main bus lot and parking area off Route 195, the parking lot fo the south of the school

building, the driveway and two small parking areas to the qaorth of the school building and the '
sidewalks along Route 195 and Bolton Road and Depot School parking area at 85 Depot Rd. will:

1. Be plowed and sanded after winter storms

2. Be swept in the spring in conjunction with the Town’s spring sweeping
program ' - :

3. Have their catch basing cleaned out once a year

4. Have the parking lines re-striped as required

5. Be paiched with hot bituminous concrete as necessary to fill potholes or
depressions, and repair curbs, and, '

6. Have other minor road maintenance activities performed as required by the
Region.

b. Lawn and Grounds Maintenance

The large lawn areas surrounding the school building and along Route 195 including Depot School
shall: » ‘

1. Be mowed in accordance with standard mowing practices (approximately once
a week during the growing season)

~93-



2. Have worn areas of lawn reseeded as necessary to promote restoration of the
area (excepting worn walking paths) )
" 3. Be repaired when damaged by vehicles, vandalism or other unforeséen
oceurrences. :
4. Trim shrubbery, weed and replenish established mulch beds on school grounds
on a geasonable basis. '
5. Leafremoval (spring and falf). -

¢ Athletic Field Maintenance

The large turf areas, two soccer fields, field hockey field, softball field and fwo bageball fields
located behind the school building and along Hanks Hill Road (approximately 23 acres) shall:

Be laid out once a year

Be lined throughout the playing season

Be rototilled at the beginning of the season (ball fields) .

Be raked, dragged, shaped and line throughout the playing season (ball fields)
" Have goals assembled and placed at appropriate locations (soccer and field

hockey fields) _ ‘

Be mowed in accordance with standard mowing practices (approximately once

a week during the growing season)

Be fertilized with a standard turf fertilizer twice a year

Be aerated twice a year-

Be overseeded once a year and top-dressed as needed

0. Be repaired when damaged by vehicles, vandalism or other unforeseen
OCCUrrences. '

YR Wb
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E. The agreed upon priced for these exterior maintenance services to be paid to the Town by the Region
for the period given in Section 2 herein above shall be $69,720 paid to the Town in quarterly
installments by the Region within 30 days of the receipt of the Town’s invoice.

F. The Town or the Region may terminate this contract at the end of any given fiscal year. However,
notice of such intent to terminate must be given to the affected party in writing at least 180 days prior

to the end of the fiscal year so that other service arrangement s may be made within fiscal budgetary
time constraints.

G. The Town or the Region may, from time to time, require changes in the scope of sérvices of this
Agreement. Such changes, including any increase or decrease in the amount of compensation paid to
the Town which is mutually agreed upon by and between the Town and Region shall be incorporated in
written amendments to this contract, '

In witness whereof, we have hereunto set our hand and seal this ll_ day of %g@e 2o_kl .

 RED

Brucel 8ilva, Superintendent Matthew W. Hart, Town Manager
‘ “(for the Region) ‘ (for the Town)

Witness

~g4 -~




TOWN OF MANSFIELD - ,
WILLIMANTIC SEWER ENTERPRISE FUND ESTIMATED BUDGET

OPERATING REVENUES:
Sewer Charges ‘
Other Revernues

Total Operating Revenues®

OPERATING EXPENSES:
Sewer Billings
Purchased Services & Supplies
Windham Sewage Treatment Plant Upgrade
Depreciation

-Total Operating Expenses®

Operating Income/(Deficit)
Retained Earnings, July 1 (restated)

Retained Earnings, June 30

* Agrees with Exhibit C-2 of 2011/12 CAFR

2011/12 2012/13
Actual® __Proposed
$169,600 $179,775
685 _
170,285 179,775
174,565 ** 136,500
11,747 4 855
21,797 85,000
14,273 14,270
222,382 240,625
(52,097} (60,850)
431,791 379,694
$379,694 $318,843

** Includes overbilling that Town of Windham is correcting wil be correcting in FY 2012/13

Finance-home odds ends-UConn Willi Water-Sewer Budgets 08-08



TOWN OF MANSFIELD
UCONN WATER/SEWER ENTERPRISE FUND ESTIMATED BUDGETS

2011/142 201213
- Actual* Proposed
OPERATING REVENUES:
Water/Sewer Charges : $90,813 **  $111,800 ***
Total Operating Revenues* 80,813 111,800
OPERATING EXPENSES:
Pump Station Maintenance 4,665
Consultants 3,060 -
Water/Sewer Billings 78,108 90,270
Purchased Services & Supplies ‘ 5,881 7,305
Depreciation 9,563 9,560
Total Operating Expenses® ' 06,712 111,800
Operating Income/({Deficit) ‘ (5,899)
Retained Earnings, July 1 {restated) 304,584 298,685
Retained Earnings, June 30 $298,685 $298,685

&

as amended
**  Reflects adjustment of $(7515) o account for prior year discrepancies

*** Reflects adjustment of $(1615) to account of 11/12 discrepancy and addition of new
customers

*#** Cost for Contract Operator for Pump Station

Finance-home odds ends-UCeonn Willi Water-Sewer Budgels 08-09



UCONN WATER/SEWER FUND

COMPARISON OF PROPOSED WATER/SEWER BILLING
BY CUSTOMER 12/13 VERSUS ACTUAL 11/12

Wrights A - Sewer Only

Wrights B - Sewer Only

Holinko - Sewer Only

Senior Center - Water and Sewer

Total Town of M‘ansﬁetd

Wrights A - Water Only
Wrights B - Water Only
Holinko - Water Only

Total Mansfield Housing Authority

Mansfield Retirement Comm. (Juniper Hill) |

Water and Sewer

Mansfield Retirement Co-op (Glen Ridge)
Water and Sewer

Center for Rehabilitation and Nursing
Water and Sewer

Courtyard Condos

Post Office

University Plaza

Weeks Trailer Park

2012/2013
Budget

Prior Year Preliminary Proposed Increase/

Adjustment  Budget Budget  {Decrease) %
(624) 3,547 2,923 ($933)  -22.3%
(139) 1,009 870 (3487)  -39.4%
208 12,257 12,465 $194 - 1.4%
(202) 1,218 1,014 $107 9.7%
(757) 18,029 . 17,273 (1,119) -5.5%
(593) 3,463 2,870  ($913)  -22.3%
(132) 1,075 943 (3473)  -36.4%
201 12,273 12,474 $169 1.3%
(524) 16,811 16,287 (1,247} 6.5%
(497) 20,396 19,899 $487  2.2%
(888) 14,579 13,691 (3910) -6.2%
1,050 26,393 27 443 $3,890 13.9%

- 8,051 8,051
- 911 911
- 5,140 5,140
- 1,489 1,489
(1616 111,800 ] 110,164 | $1,131.84 | T1%

Finance/home odds ends/UConn Willi Waler-Sewer Budgefs




