TOWN OF MANSFIELD
SPECIAL FINANCE COMMITTEE MEETING
Monday, September 21, 2015
Audrey P. Beck Building
Conference Room C

6:00pm

AGENDA

. Call to order

. Opportunity for Public Comment
. Proposed FY 2014/15 Yearend Transfers and Appropriations
. Proposed FY 2014/15 CIP Closeouts and Adjustments

. Adjournment



INTEROFFICE MEMORANDUM

TO: MANSFIELD TOWN COUNCIL
FROM: CHERIE TRAHAN 44
DATE: 09/10/15 {i]""

SUBJECT: YEAREND BUDGET TRANSFERS & APPROPRIATIONS 2014/2015

ks

Attached for your consideration is a réquest for an appropriation of excess revenues along with budget.
transfers for the 2014-2015 fiscal yeat. Due to revenues in excess of the amended budget by $383,000,
the Town has the opportunity to provide additional funding for several capital projects.

This requesf is to ﬁpptopriate excess revenues in the amount of $383,000 from the following soutces:

1. PILOT Grant $328,000
2. Housing Code Permits $ 55,000

This appropriation will provide the following:

a. Facilities Deferred Maintenance Account $179,000
b. Facilities Study $100,000
c. Additional transfer to the CNR Fund $ 75,000
d. Fraud Risk Assessment/Tip Line $ 30,000

The additional transfer to the CNR Fund is to cover less than anticipated ambulance service fee

revenues (primatily due to a shift from insurance payments to Medicare/Medicaid payments) of
$50,000 and to provide the funding for the FY 15/16 increased cost for the WRTD program.

With this additional appsopriation, tevenues will exceed budget by $1,404 which would go directly into
Fund Balance. Following these adjustiments, the Town will end the fiscal year with an increase in Fund
Balance of $629,865, from $3,267,842 to $3,897,707.

The additional appropriation along with requested budget transfers is reflected on the attached
schedule. A brief description of the requested expenditure transfers over $1,000 follows.

Inctrease in Appropriations

» Municipal Management: $5,207 - This is primarily due to additional expenditures for
Travel/Conference Fees. Council approved the Town Managex to attend the ICMA Leadership
conference that was not otiginally budgeted for.

> Town Attomey $13,239 — Town attorney fees were more than anticipated due to an increase
m needed services.



Facilittes Management: $28,435 — Water/Sewer costs (14,245) and Building Maintenance
Service needs (19,527) were more than anticipated.

Fire and Emergency Services: $63,844 — This is primarily due to needed ambulance repairs
(35,901), and additional overtime costs for firefighters. Salary savings in Regular and Part-time
salartes helped to offset the additional overtime costs.

Road Setvices: $96,248 - This increase is primarily due to storm related overtime ($83,302).
New Laboter position hired and charged to this department which was originally budgeted in
Grounds Maintenance ($19,147). Also included is an increase in Meal Reimbursement (5,803)
due to storm activity.

Equipment Maintenance: $14,167 — This is due to storm related overtime ("i?ZO 576)

Buﬁdmg Inspectlon $5,512 - Increase is pnmanly due to the Leorganwamm of duties of full
time siaff

Housing Inspectton 354 061 — Increase is prunarlly due to Temportary Inspectms hired to cover
housing inspections. (§8,534)

Employee Benefits: $93,621 — This increase is primarily due to a rate inctease and addltionai
MERS eligible wages fog both Legul'u employees and fire employees (77,165) partially budgeted

for in contingency; and Social Security was higher than antlczpated (29 906), also .partially
budgeted for in contingency, :

Other T inancing Usés $405,000 — This increase i.s comﬁliéed of: a $21,000 transfer to the

Transit Setvices Fund for an increase in the cost of WRTD services for FY14/15; $384 000

transfer to the CNR Fund/Capital Projects Fund as detailed above.

Due to the number of budget reductions, please find a brief description of reductions that wete

greater than $10,000.

Major Reductions

>

=

Human Resources: 328,958 ~ Reduction in the need for HR related legal setrvices.

Registrars: $16,640 - Salary savings resulted from fewer hours worked than originally estimated.
The annual canvass took less time to complete due to the updated program.

Fire Prevention: $21,465 — Expenditures in a variety of line items were less than anticipatéd.
Volunteer Incentive Program had less participants during the year (4,875); Water Hydrants
budget was increase in anticipation of additional hydrants in Storrs Center and Route 195
(11,195); Printing & Biding (1,200); Training (1,180); System Support (1,100); Overtime (1,746).

Grounds Maintenance: $56,027 — Salary savings due to a retitement in the depastment. New
employee was hired at a lower paygrade and charged to Road Services.



Engineering: $20,864 — Salary savings resulted from an intern position not being filled (16,421);
Training costs (1,935), System Support costs (1,500), and Equipment Repair (1,077) less than
anticipated.

Human Services Administration: $45,024 - an overall savings in the fee waiver program of
$44,113 resulted from the new guidelines,

Youth Services: $14,811 — Salary savings due to a late hire for Parent Education Cootdinator
position (3,567); Prof & Tech (1,353); Positive Youth Development Programs were not able to
be completed due to the winter weather (5,928)

Senior Services: $23,948 — Salary savings resulted from position vacancies and the Eldéxly
Transportation grant funding used to cover program salary costs.

Contingency: $61,486 — Reduction to cover additional appropriations in gﬁther departrnents.



Town of Mansfield
Yearend Sudget Transfers -~ General Fund

FY 2014/15 _
REVENUES
Account Budget Add’l Reduction Approp. Y1D Receipts Balance
111-16200-40451-00-00 PILOT Grant 7,327,180 " 328,000 7,655,180 7,656,351 1,171
111-30810-40232-00-00 Housing Gode Peai 90,000 55,000 : T 145,000 149,010 4,10
Grand Total : . 7,417,180 383,000 - 7,800,180 7,805,361 5,181
EXPENDITURES
. YTD Encum,

Department Budget Add’} Reduction Approp. Expenditures Balance .
14400 Legislative L. 102,500 (2,888) 89,614 89,614 -
12100 Municipal Management 228,950 5,207 234,157 234,157 -
12200 Human Resources 145,270 {28,958) 116,312 116,312 -
13100 Town Atiorney 45,000 13,239 58,239 58,239 -
13200 Probate 7.040 7,010 7,010 -
14200 Registrars 45,560 (16,640) 28,920 28,920 -
15100 Town Clerk : 230,790 . (1,576} 229,214 229,214 -
15200 General Flactions 22,900 (2,508} 20,392 20,392 -
161900 Finance Administration 127,880 ‘ (783) 127,087 127,097 -
16200 Accounting & Disbursements 174,130 (1,918) 172,214 172,214 -
16300 Revenue Collections 163,740 (3,874) 159,566 159,866 -
16402 Property Assessment 224,185 ' . {8,613) 215,672 215,572 -
16510 Central Copying 38,600 (123) 38,877 38,877 -
16511 Central Services 34,600 (3,595) 30,405 30,405 -
16600 Information Technology . 10,810 - 10,610 10,610 -
30900 Facllites Management 767,800 28,435 796,235 796,235 -

Total General Government 2,369,325 46,881 {71,472) 2,344,734 2,344,734 B
21200 Police Services 1,314,200 877 1,311,877 1,311,877 -
21300 Animal Control 94,400 {2,482) 91,918 91,918 -
22101 Fire Prevention 149,070 (21,465) 127,605 127,605 -
22155 Fire & Emerg Services Admin 248,325 {280} 248,045 248,045 -
22160 Fire & Emergency Services 1,678,360 63,844 1,742,204 . 1,742,204 -
23100 Emergency Management 63,420 (2,670) 60,750 60,750 -

Total Public Safety 3,544,775 64,521 {26,897) 3,582,398 3,582 399 -
30100 Public Works Administration 92,150 724 92,874 82874 -
30200 Supervision & Operations 122,170 2,010 124,180 124,180 -
30300 Road Services 756,490 96,248 852,738 852,738 -
30400 Grounds Maintenance 411,060 {56,027} 355,033 355,033 -
36600 Equipment Mainienance © 545,040 - 14,1867 559,207 559,207 “
30700 Engineering 184,580 (20,864) 163,726 163,726 -
Total Public Works 2,111,500 113,149 (76,892) 2,147,757 2,147,757 -
41200 Health Regulations & Inspections 123,750 1 123,751 123,751 -
42100 Human Services Administration 348,810 (45,024) 303,786 303,786 .
42210 Youth Services 173,080 {14,811) 158,269 158,264 -
42300 Senior Services 225,180 (23,948) 201,212 201,212 -
43100 Library Services Admin 689,79C (4,615} 685,175 685,175 -
45000 Coniributions To Area Agency 57,0650 - 57,050 57,050 -

Total Community Services 1,617,640 1 (88,388) 1,529,243 1,529,243 -
30800 Bullding Inspection 176,390 5,512 181,902 181,802 -
30810 Housing Inspection - 99,760 4,064 103,821 103,821 -
51100 Planning Administration 252,040 (4,844) 247,396 247,396 -
52400 Planning/Zoning Inland/Wetind 8,580 (3,257) 6,423 6,423 -
5310C Economic Development 11,220 (6,8089) 4,411 4,411 -
58000 Boards and Commissicns 6,400 (1,607) 4,793 4,793 -

Total Community Devetopment 555,490 9,573 (16,318) 548,745 548 745 -
71000 Empioyee Benefits 2,528,730 93,621 2,622,351 2,622,351 -
72000 Insurance 143,200 (8,284) 134,816 134,816 -
73000 Contingency 562,890 {61,486} 1,404 - 1,404
Total Town Wide Expenditures 2,734,820 93,621 (62,770) 2,758,671 2,757,267 1,404
92000 Other Financing Uses® 3,080,440 405,000 3,485,440 3,486,440 -

Total Other Financing 3,080,440 405,000 - 3,485,440 3,485 440 -
Grand Total 16,013,990 732,745 £349,748) 16,396,390 16,395,588 1,404




Town of Mansfield

Genetal Fund

Preliminary Schedule of Changes in Fund Balance - Budgetary Basis
For the Year Ended June 30, 2015

Assigned for 2014/2015 Budget
Unassigned

Fund Balance, July 1, 2014

Total revenues and teansfers in
Approptiation of fund balance

Total Soutces

Total expenditures and transfers:
Town

Mansfield Board of Education

Contribution to Reglion #19
Total expendituzes
Budgetary results

" Pund balance, June 30, 2015

Fund halance:
Assigned
Unassigned

¥ -
3,267,842
$ 3,267,842
Original Final Estimatéd Budget
Budget Amend. Budget Actual Comparison
46884224 § 752,570 § 47,636,794 § 48264216 $ 627,422
46,884,224 752,570 47,636,794 48,264,216 627,422
15,644,420 752570 16396990 16,395,585 1,405
21,193,884 21,193,884 21,192,846 '1,038
10,045,920 10,045,920 10,045,920 -
46,884,224 752,570 47,636,794 - 47,634,351 2443
I ~§ 629865 § 629,865 629,865

¥ 3,897,707

§ .
3,897,707

$ 3,897,707



TOWN OF MANSFIELD
OFFICE OF THE DIRECTOR OF FINANCE

CHERIE TRAHAN, Director of Finance AUDREY P. BECK BUILDING

FOUR SOUTH BAGLEVILLE ROAD
MANSFIELD, CT 06268-2599

(860 429-3344

fax: {860) 429-6863 .

E-Mail: trahanca@mansfieldct.org

TO: Matthew W. Hatt, Town Manager Ve
FROM: Cherie Trahan, Director of Finance y e
DATE: September 10, 2015 év/e. '

RE: Capital Proj ectS Fund

Attached is an analysis of current and proposed Revenue and Expendlture Budgets for specific Capital Prq;ects as of
June 30, 2015. If adopted as presented, it will accomplish the following.

. 1. Adjust funding for the following projects as discussed on June 22, 2015 in order to reduce the FY 15/16

- proposed budget:

83306 Stone Mill Bridge ) {$ 67,000)
84134 Future Projects - Local Share ($ 40,000)
83524 Road Resurfacing $ 37,000
83308 Town Walkways/Transportation Enh.  § 25,000
83911 Engineering Cad Upgrades $ 21,000
83510 Guide Rails $ 20,000
83101 Tree Replacement $ 4,000

2. Officially close out completed projects:
84131 Future Projects — Local Share

3. Increase/{Decrease)} funding for the following projects:

81919 Strategic Planning $ 30,000 Fraud Risk Assessment & Tip Line
833006 Stone Miil Bridge {$498,058) Project cost less than anticipated
83308 Town Walkways/Transportation Enh.  § 1,277 Adjustment to State funding
83524 Road Resurfacing § 19,077 Adjustment to State/Other funding
84135 Town Square - $491,112 Appropriate Contributions received
84137*Parking Garage Repairs/Maintenance  § 50,063 Annual Reserve from Garage Revenues
85806 Skate Park ‘ $ 500 Appropriate Contributions received
86292 School Building Mamtenance $ 50,000 Appropriate Board Yearend Transfer
86307 Facilities Deferred Maintenance Acct  § 179,000 Proposed Yearend Transfer
863 18*Facilities Study $100,000 Proposed Yearend Transfer

*F=New



GOUCBLL & SIATIOWS SSS'S0T6S 1.678F  § plO'TE'eS  (€2E1E) & ZOTSRL'S § 9BS'O0CGS  LGTTY ¥ PLO'ERL'SS
005001 - o00'0sL 000001 - - 000°004 000°001 000001 -
- - - - - 000°00% 0noooL 000001 - UND
280'Z61 S0e'128 IGE'EL0 L 000'841 L8e'pee - 168'¢10L LEE'CLO'Y  D0U'SLE LBEPER
- - - - - LBE'EL0L L8 €10 80081 LBEveR JBRGOAAND
G8E'E0L Lig'eny 000'0LE 000'0¢ 00s'0ze - 060°048 000045 000'08 0a'0zs
- - - - - 000°0IG D0C'0L8 00005 000628 dNORiROg-pund fRJeuas)  adueuaiely Buiping [00USS 76798
orE Y¥SZ'0EL 00508t ous os'oRt - ORs0ElL 005'08E 005 00o'0gL
- - - - - 0600y 0000 - 000 0% HND
- - - - - 00608 005'06 00% 000'06 SUORNQUILC) Ried SIEuS SORGR
£50'05 - £90°08 £80°08 - - £80°05 £80'05 £80'05 -
" - " - - £9 £S £9 - BLUODU 15811 aueUMUE DUB sneday
- - - - - 000’05 000'04 00005 - ey abeies; Buppeg-unddng 12007 afemes bupied /o198
946'58 91016 z1i'ees ZiL'Ler 000'G4¥ - Z11'996 ZLL'998 Zhi'i6k 000'G1Y
- - - - - FANNEES AN Zhi'9se - SUORNGUILCD
- - - . - 000'00 000’008 - 00000 daw-ueddng jeao
- - - - - 000052 000082 - 000057 NNOONuoddng 18007
- - - - - 00052 DOD'GEL - 000'52t wA-poddng oo’
- - - - - 00o'set 000'sgL 000’52 - pumAsTHodong 18007 2senby MO | GELPE
- - - {o00'0w) 000°0F 000’0y 000°0Y - {cooon) 000'or
- - - - i 000'0 0000y B {000°0%) 000'0% MM BIBUG D07 - 8108003 9NN PELIPE
816'97 185461 008'¥ZZ 000°LT 00S'E0T, (p0g'1z) C0S'E02 008'%2Z 0901 005 £02
- N - - - 000°GL 200Gt - on0'St pund sa01A9S uswsteuely
- - - - B00°L2) 005'88914 005'602 000'ie 005'981 HND sepesfidn pe BunsewiBul L 16ER
Z95'882 SZE'LIV'E RGBT LI0'9S 0ig'ere's (149'58) CLE'PR'e ISR66E'e  110°¢S 0L9'ergE
- - - - 9ze 08t CODBEEL  0U0YE S00'LOETE HND
- £ze't £ze'} forags - ptte]
- GOD'LS o00'LS - 000'18 peoY PIY UMoL
- - - - - 195'608'T LEGBNE'T ¥ELLL 2091622 = = Sumepnssy pECY PZSER
£0Z'22 BBP'SS 189'22 000°02 16845 {pocoz) 697G 16824 poooz L6945
- - - - - - B (000701 D600 pEOY Py UMOL
- - - - {00002 216918 16921 00008 169" HND sigy BpING 0IGER
6947161 519657 ypY’LEE 2z oDE'ezs {pas'ez) £v9'9zs yrO'168 LT 98£'sZ8
- - - - {000z 182°6E8 182008 0005 182’528 UND
- - - - - £5F°EL £5p'eL - £67°CL B0
- - - - - 00008 000'08 - 000'08 spueg
- - - - - 60511 B08'LL 2 789'9L uoddng 21215 3 UOHBLOdSUE: L /SABRYIEM UL GODER
BSEY £SOEOL'E  ZBZIGL'L  {860'6es) 0cegLs't pSeivy [ R AT ) 0se'0LL'L
- - - - 000'/8 05E'0rL 03864 (000" 497 0691 uhD
- - - - - opL'L 004': o8y - B
- - - - - 000's8: oopset  (oog'eze) 0ozT'ely spucq
- - - - {opg'zel o81'ee8 Zra'ses (856°042) nog'gsLy yoddng aeg BBpUG 1A SUOIS SOCES
SLE'sL 286'98 008'8S 000'p opsze {po0'y} 00528, D0s'gS 800y 005'28
- - - - {ooo's} 00526 005’95 o0’y 00528 HND wowsoRdey a8l LOLER
056'SE 050641 0R0'GLE 000°08 00068} - 000'61Z 000612 000'0e 0O0'sg)
- - “ - - 000'6L2 000612 00008 co0'sBL HND Sutaueld M651248 B16LE
(IN34SE3A0) ON2dX3 139008 JONVYHD 12900Nn8 435040 SINNIAIY  1ZD0N8 3ONVHD  L3oang IDUNCS NOLELAEIS3T % g0F
GN3dS 0L WALOY O30NSWY  93S040Hd  IN3HMNAD (#3ann) ROV G30N3WY  QIS0L40Hd INIEEAD SNIONN S
IDNYIE FHEAD )
139008 NN 138009 FNNIAIM

SLOZ 08 ANAL

QRSN IR ANAC Y HAYD OAR0OANOHA



