MANSFIELD DOWNTOWN PARTNERSHIP
EXECUTIVE COMMITTEE
SPECIAL MEETING
PARTNERSHIP OFFICE
MONDAY, JUNE 20, 2016
11 AM
MINUTES

Present: Steve Bacon, Matt Hart, Mike Kirk, Steve Rogers, Paul Shapiro
Incoming Executive Committee members: Toni Moran (by phone), Diana Pelletier
Staff: Cynthia van Zelm
Guest: Francine Christiansen with Christiansen Consulting
1. Call to Order
Steve Bacon called the meeting to order at 11:05 am in Philip Lodewick’s absence.

2. Approval of April 7, 2016 Minutes

Steve Rogers made a motion to approve the minutes of April 7, 2016. Paul Shapiro seconded the
motion. Toni Moran and Diana Pelletier abstained. The motion was approved.

3. Strategic Planning and Governance Next Steps
Francine Christiansen presented some ideas for the future governance of the Mansfield Downtown
Partnership including the number and composition of committees, and the development of finite tasks
forces focused on key areas such as revenue development, positioning and governance. The
Committee also discussed the role of the Executive Director position vis a vis the Board going

forward. Finally, the Committee discussed how changes would be reflected in the Bylaws. A
governance task force will start to work on specific tasks related to the discussion.

4, Adjourn

The meeting adjourned at 12:30 pm.
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