MANSFIELD DOWNTOWN PARTNERSHIP
AD HOC STRATEGIC PLANNING STEERING COMMITTEE SPECIAL MEETING
Thursday, January 28, 2016
Mansfield Downtown Partnership Office
23 Royce Circle

4:00 PM
AGENDA
1. Overview of Strategic Planning Process — 20 minutes
2. Review list of those to interview and Board/Partner Questionnaire — 20 minutes
3. Recap: Stated Priorities aligned with Main Street Model — 10 minutes
4, Discussion of February Board meeting presentation — 10 minutes
5. Strategic Discussions — 20 minutes
6. Wrap Up — 5 minutes
7. Opportunity for Public to Comment

8. Adjourn

C:\Users\russelljNAppData\Local\Microsoft\Windows\Temporary Internet
Files\Content.Outlook\IIEOXRG0\Agenda01-28-16.doc



