
Mansfield Board of Education Meeting 
February 25, 2014 

Rescheduled February 13, 2014 Cancelled due to Weather 

Council Chambers 7:30 p.m. 

Board Members: Mark LaPlaca, Chair, Randy Walikonis, Vice-Chair; Martha Kelly, Secretary, 
Susannah Everett, John Fratiello, Sarah Lacombe, Katherine Paulhus, Jay Rueckl, 
Carrie Silver-Bernstein 

Agenda 

7:30 Call to Order 

7:35 Special Presentation 

7:50 Hearing for Visitors 

8:00 Communications (P. 1) 

8:05 Additions to the Present Agenda 

Reports: 

8: 1 0 Committee Reports 

8: 15 Report of the Superintendent 

• Safe Routes to School (P. 3) 
• Mansfield Tomorrow 
• 2013-2014 School Calendar 
• Connecticut's Educator Evaluation and Support System 2013-2014 Flexibility Request Submission Form (M) 
• Capital Improvement Funds Update (P. 15) 
• Voting at Vinton School (P. 5) 
• Quarterly Financials (M) (P .13) 
• 2014-2015 Proposed Budget (M)- Board Detail Review and Adoption 

APPROVAL OF MINUTES: (M) 

February 6, 2014 Meeting (P. 17) 

NEW BUSINESS: 

9:50* Hearing for Visitors 

9:55 Suggestions for Future Agenda 

Adjournment 

*Estimate 



Mansfield Public Schools: Board of Education Goals- 2013-2014 

I) Help each student to be a confident and successful learner through differentiated instruction and support. Monitor student progress to ensure 
growth. 
a. Engage and motivate each student. 
b. Improve the mathematics, reading, science, and writing skills of each student to support college and career readiness. 
c. Promote the cognitive, social, and emotional development of each student. 
d. Support the full breadth of the district's programs, systematically review program offerings, and explore expanding programs. 
e. Provide positive school climate through positive behavior support systems and encouraging character development to ensure student safety, 

health, physical, and emotional well-being. 
f. Increase engagement and participation of parents/guardians in the education of their children. 
g. Encourage the civic engagement of students. · 
h. Align our current Language Arts/ Reading, Science and Mathematics curriculum with the Common Core State Standards (CCSS). 
i. Integrate current technology into the instructional program to extend student learning of subject matter and appropriate use of technology. 
j. Explore additional support services for students in need of community and/or health services. 
k. Ensure all student transitions within and between environments are supported and successful. 
I. Incorporate curricula that investigate energy use and environmental issues. 

II) Attract, support, and retain qualified, motivated, and diverse professional staff. 
a. Facilitate and encourage a positive, professional learning community. 
b. Recognize teacher and staff effort and success regularly. 
c. Foster a climate of mutual respect at all levels. 
d. Maintain quality educational programs at multiple sites while adjusting staff levels and resources despite any changes in overall enrollment. 
e. Support current and future school/district leadership to maintain and surpass current levels of student achievement. 
f. Implement, with input and collaboration from certified staff, an effective professional development and evaluation program that supports the 

development of confident student learners and encourages the continued growth of all staff. 
g. Provide regular opportunities for all staff to share feedback about the effectiveness of the district's programming. 

Ill) Monitor the District's quality and efficiency of facilities, sufficiency of space, level of security, adequacy of maintenance, and efficiency of student 
transportation. 
a. Communicate quarterly with Town Council about ongoing needs for infrastructure, security, and technology. 
b. In collaboration with the Town Council, develop and implement a long-term plan, supported by voters, to address prek-8 building needs. 
c. Implement the improved school security and technology recommendations as approved by the Board. 

IV) Increase the effectiveness of the Board of Education. 
a. Invest time and effort in Board members' learning and development. 
b. Celebrate and acknowledge student achievements at Board meetings and other venues. 
c. Foster and encourage communication between the Board and the communities it serves. 
d. Collaborate with community members and organizations that support the District's students; including ,Mansfield Youth Services Bureau and 

Mansfield Advocates for Children. 
e. Examine evidence regarding school readiness and review prekindergarten educational opportunities for Mansfield children. 
f. Meet regularly with our state legislators. 

V) Plan for long-term fiscal sustainability. 
a. Advocate for continued Education Cost Sharing which supports current programming and develop a plan to address any change to current 

funding level. 
b. Continue to explore partnerships with other groups to maximize program effectiveness while containing costs. 
c. Investigate alternative revenue, including public and private funding sources and grant opportunities. 

d. Continue to educate ourselves and the public at large on long-term financial ramifications of balancing board goals and priorities. 

Robert's Rules of Order General Guidelines 

As outlined in the MBOE By-Laws, Robert's Rules of Order shall govern the proceedings of the Board unless otherwise provided by the by-laws. Following 
are some general guidelines from Robert's Rules and the By-Laws that should be followed to ensure efficient meetings and the rights of all members, aid 
decision-making and allow all to be heard. 

1. During any discussion, a member must be recognized by the Chair before speaking. 
2. A member will not be allowed to speak a second time until all other members wishing to speak have been allowed to do so. 
3. Members should refrain from speaking a second time unless they have a new point to make or need to respond to new information. 
4. As a general rule during discussion, comments should be directed through the Chair to the whole Board, rather than to other or individual 

members. All discussion is with the Board as a whole. Questions of the Superintendent or other non-BOE members making presentations should 
be directed to that individual. 

5. Private conversations can be distracting to those speaking and should be limited. 
6. During discussion, the Chair should try to provide equal time to those in favor or against a given topic or motion. 
7. A majority is more than half of the votes cast, not a majority of the Board. For example: if only 7 members choose to vote, and the result is 4-3 in 

favor, the motion is adopted. Members who abstain are "refraining from voting". 
8. If discussion on a motion is lasting a long time, any member can "move the previous question" or "call the question". They must be recognized by 

the Chair in order to do so. This is not debatable, and a two-thirds vote is required to pass. If two-thirds vote in favor of ending debate, the Board 
ends all discussion on a motion and then moves to an immediate vote on that motion. 

9. Committee reports that recommend action should be submitted in writing. This allows for clear understanding of recommendations. 



Supplement to 
Board Packet 

2-25-14 



[Z] Early Closing 
~Holiday 

Mansfield Public Schools 

2013-2014 

*Last day for students includes 5 built-in weather related closings. If these days are not needed, the last school day will be 
adjusted accordingly. If the district uses all 5 built-in weather days and requires additional days, consideration will be 
given to Professional Development Days in March, November, and October. Total Instructional Days will not exceed 183. 

Adopted by the Mansfield Board of Education on February 21, 2013. Also available on line@ http://www.mansfieldct.gov/MBOE 

Notes 

August: 
26-27:Certified/Non-Certified Staff Prof. Day 
28: First Day- Students 
September: 
2: Labor Day Holiday 

October: 

14: Columbus Day: No School 
15: Certified/Non-Certified Staff Prof. Day 

November: 
11: Veterans' Day: No School 
12: Certified Staff Professional Day 
25-27: Early Closing 
28-29: Thanksgiving Holiday 
December: 
23-31: Winter Vacation 
January: 
1: New Year's Holiday 

20: Martin Luther King, Jr. Holiday 
February: 
17: Presidents' Day 
18: Vacation Day 
March: 
31: Certified Staff Professional Day 
April: 
14-17: Spring Vacation 
18: Good Friday Holiday 

May: 

26: Memorial Day Holiday 

June: 
20: Last Day for Students (Early Closing)* 
23: Certified Staff Professional Day 



District: 

Connecticut's Educator Evaluation and Support System 
2013-14 Flexibility Request Submission Form 

Su erintendent Name: Email: 
We request flexibility in our 2013-14* district educator evaluation and support plan for the components 
indicated below. 

Student Growth Goals/Objectives 

D Each teacher, through mutual agreement with his/her evaluator, will select 1 goal/objective for 
student growth. For each goal/objective, each teacher, through mutual agreement with his/her 
evaluator, will select multiple Indicators of Academic Growth and Development (IAGD). See 
2.9(a) for complete language. 

OR 

D Please state the variation on the above number of goals/objectives that your district and 
Professional Development and Evaluation Committee have selected (feel free to include an 
attachment if more space is required): 

Observations 

D Teachers who receive and maintain an annual summative performance evaluation designation of 
proficient or exemplary (or the equivalent annual summative rating in a pre-existing district 
evaluation plan) during the 2012-13 or any subsequent school year and who are not first or second 
year teachers shall be evaluated with a minimum of one formal in-class observation no less 
frequently than once every three years, and three informal in-class observations conducted in. 
accordance with Section 2.3(2)(b)(1) and 2.3(2)(b)(2) in all other years, and shall complete one 
review of practice every year. See 2.9(c) for complete language. 

OR 

D Please state the variation on the above approach to observation (cycle, frequency, informal/formal, 
eligibility) that your district and Professional Development and Evaluation Committee have 
selected (feel free to include an attachment if more space is required): 



Observations (continued) 

If your district is pursuing flexibility regarding teacher observations and you wish to utilize summative 
ratings from the previous year (2012-13) for this purpose, please explain how the previous ratings will be 
translated into the new rating system. In other words, please explain what ratings from 2012-13 will be 
considered to be the equivalent of what current ratings (exemplary, proficient, developing, below standard) 
(feel free to include an attachment if more space is required): 

Use of State Test Data 

Please note: Districts have already made their decisions regarding the decoupling of state test data for 
their 2013-14 educator evaluation and support plan. No further action is required for this academic year. 

Professional Development and Evaluation Committee 

Pursuant to 10-151b(b) and 10-220a(b), the district Professional Development and Evaluation 
Committee must convene to consider a district's flexibility options. Please indicate whether the local 
or regional board of education and the Professional Development and Evaluation Committee 
reached mutual agreement on the flexibility components you have requested above. 

D Mutual '"'t.%~!r..ont reached il D Mutua~ "'b' "'"" mc'!h not nmcbed: !m:al or 
dona~ HOF ,L 

0 .. ·' ·"""" .... 

Signatures- indicating approval of the requested flexibility: 

Date 
(Supe1·intendent) 

Date 
(Board of Education Chair) 

D Request for flexibility has been reviewed and approved by the CSDE 

Signature: Date 

(Shannon Marimon, Division Director, Bureau ofEducatm· Effectiveness and Professio.nal Leaming, CSDE Talent Office) 

Submit this completed form to SDE.SEED({'i)cLgov no later than March 30, 2014. 

Please reference "{DistrictName}: Flexibility Amendments for 2013-14" in the subject line. 

Questions? Call the CSDE Educator Evaluation and Support Hotline: 860-713-6868 

Please Note: This is not a substitute for submission of a 2014-15 district plan. 



Connecticut's Educator Evaluation and Support System 
2013-14 Flexibility Request Submission Form 

A motion is in order if the Board approves the requested flexibility. 

Motion to approve the Mansfield Public Schools 2013-2014 Flexibility Request 
Submission Form. 



Voting at Vinton School: 

Town of Mansfield 
Department of Finance 

1. Conn. General Statutes Sec. 9-168 through 9-169 and 10-239 

2. Divided into voting districts, therefor~ the registrars designate the voting place 

3. If there is no suitable location within a district, a voting place may be established in an 
adjacent district. Must be as near as possible to the boundary of the voting district, 
handicapped accessible, etc. 

4. Section 10-239 states "Any local or regional board ofeducation ..... shall grant such use 
for <mY purpose of voting under the provisions of title 9 whether or not school is in 
session .... ". 

5. The Board ca:bnot refuse to allow the school as a voting place, but they could decide not 
to hold classes at that time, restrict access to where the students are, etc. 

6. Registrars have looked for other suitable sites, but at the time, were not able to find one. 
The Vinton site is .nut ideal for them either. 

7. Suggestion - Board direct Supt. Baruzzi to :request that the registrars look again for 
another suitable voting place. If they cannot find another location, the Board could 
consider having an Officer on site during voting hours. 

· State Revenue :ProjectiQns: 

1. Refer to State Grant Analysis - current revenue estimates from the State are .from the 
Governor's ptoposed budget. Estiil1ates are siinilar to the biennium budget projections. 

2. While we were seeing a reduction in PILOT, we had not seen the break:down of the 
Municipal AdjustmentAid grant. This also shows a reduction. The overall amount of 
the MAA grant is roughly half of what it was for the current fiscal year. 

3. Reasons for the reduction in PILOT include: 

a. Certain tribal properties have been added to the State Owned Property List for 
purposes of calculating the PILOT grant, thereby increasing the PILOT grant for 
Ledyard and Montville and reducing the grant for all other communities. 

b. Farmington is also showing an increase and since the overall grant is not 
increasing, other conUhunities will show a decrease. 

c. Bergin is no longer reimbursable at 1 QO% as a prison 
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d. Timing 6f our revaluation compared td other comhlunities may also have an 
impact. Our next revaluation is for the October 1, 2014 grand list. 

4. Overall reduction as of current projections is nearly $747,000. 

5. Matt Hart has been intouch with our legislators to seek their assistance, 

6. Matt and the Mayor testified to the Appropriations Cdnimittee on February 11t~regarding 
our concerns, particularly with the planned expansions at UConn. · 

7. We will follow this carefully, but we may not have final grant information by the time the 
Manager's proposed budget is presented to the Council. 

Implications Of the Affordable Care Act: 

L Steve May from Milliman presented at the February loth Town Council meeting. 
Distribute Steve's Powerpoint presentation and penalty flowchart, 

2. Milliman -Fee Estimator for Employers. Steve has done this for the Town and will 
prepare for both the Mansfield Board and Region Board. 

3. Must pay attention to these changes as they are implemented to limit and control our 
costs where possible. The decisions we make will have an impact on our costs. 

4. ACA requires that the employer offer affordable insurance to employees who work an 
average of 30 hours per week, or we pay a penalty. This is an issue for the Board for 
Substitutes, many who may fall into this category; We are working on a plan for this 
now. 
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genda 

~ Already Implemented 

~ Affordable Care Act Taxation 

~ Affordable Care .Act Basics 

·~ Employer Shared Responsibility 

~ Automatic Enrollment 

·~ Cadillac Tax 

2 
November 19, 2013 



lready Implemented 
;.;.. ACA Plan design changes 

);> Adult Children to Age 26 

);> Eliminate Lifetime maximums and annual maximums 

);> No co pay for well ness visits 

);> Women's preventive care initiatives 

;.;.. Summary of Benefits and Coverage (SBC) 

);> ACA Requirementfor standard documentation of plan designs 

);> Implemented November, 2012 

;.;.. Patient Centered Outcomes Research Institute (PCORI) Fee 

);> Slated to end 2019 

Current charge is $2.00 per member per year, 

> · Implemented July, 2013 

;.;.. 

3 
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All markets help subsidize 

.poor morbidity in individual 
market 

2014-2016 

$12/$8/$5.8 ·total. for 14115/16; 

$10/$6/$48 for Ind. Exch 
QHPs; 

$2/$2/$1 billion to Treasury 

+Admin to run state pools 

$5.25 PMPM 

$20-50 PMPM lndiv. Offset 

Payment Subsidy: 1-2% 
Pool admin: ? 

Plan Sponsor(TPA liable?) 

Medicare, Medicaid 

Excludes Medicare/Medicaid 

Fixed fee collected by 

goVerhmeht·based.dn 
allocation of premium 

relative to total 

Indefinitely 

2014:$88 

2015/6: $11.38 
2017/8: $13.9-14.38 

Index: Premium Trend 

$5 - $X PMPM (?) 

1-4% base.d·on·prernium 
volume and tax status 

Applicable Carrier 

Stop-loss Only or NA 

0%: <$25M Prem, NPs 

w/80% 
Gov't, Ltd ben, Sl'd 

50%: $25-SOM, 501© NPs 

Not deductible for FIT 

NA:Dl, LTC, Sup, Sl'd 

lnds: MA/Caid MCOs 

Fee funds research to 

Cost of compare health group insurance on 
administering the outcomes and clinical tax:ation level 

Exchange .effectiveness playing field 

Indefinitely 

Estimated a:t 
$20-$60 million 

varying by state 

$6-$22 PMPM 

1-6% 

NA 

Non-exchange 
business (varies 

by state) 

State .has 
flexibility who· they 

can charge 

2012-2019 2018+ 

40% of fully insured 

PY ending on or after: equivalent costs 

10/1/12:$1 PMPY .over 
10/1113:$2 PMPY $10,200/$27,500 

Indexed to NHE trended at CPI-U+ 

<0.2% 

Plan Sponsor 

Medicare, Medicaid, 

Stop-loss carriers, 

FSAs, etc. 

Varies based on 

many factors, incls: 
FSA/HRA/HAS 

NA 

Employerwill 
ultimatt;ly pay the 

bill 

Hjgherthresholds 

for high riskgroups, 

Applies to GFd 
plans 

Rationale: (1) 

Reduce·utilization 

and (2) Fund Ul'd 



he ordable Care Act 

·~Basics 

YMandates 

Y Required insurance; employer shared responsibility 

~Insurance reforms 

Y Underwriting restrictions, broader access 

~ Exchanges/Ma 

5 



he Affordable Care Act 

YMandates 

Y Individual mandate requires all citizens to have 
Minimum Essential Coverage or pay penalty 

> Minimum Essential Coverage (at least 60% actuarial 
value) with exceptions for·those under age 30 {can 
have catastrophic) 

);> Flat dollar per individual {$9.5 in 

$695-in 2016} or 

6 



Employe hared Responsibility 

Y Employers Must Offer the Following 

,> Access to health care 

');;> Benefits offered must be affordable 

~ Minimum essential benefits 

Y Effective date delayed until 2015 

> E.mployers with 50 FTEs wiH be subject to penalties 

)> Part-timers working less than 30 hours countt~wa 
threshold but do not need 

1 



ccess to ealthcare 
)- First Standard-Is Coverage Offered? 

~ To satisfy this standard the employer must offer coverage to at least 95% offull
time (30 hours or more) employees and their child dependents (coverage of spouse 
is not required) 

~ Coverage of part-time employees (under 30 hours) is not required 

~ Penalty Applies 

~ If an employer does not offer coverage to at least 95% of full-time employee 

-and .. 
~ At least one employee receives subsidized coverage through the Exchange 

·.:;·"'''· ' .,: ' ' ... ' ' . ' ' ,: ,' '': .,.,:::::~(>:,>:·>·(i{':·:;;·!'::::;':~:i:>:::;/.::::j;::::··i.;:~\i:<::.::', 
~ The employer is subject to a $2,000 penalty forf?yery full~time employee less the ··· · · 

first 30 full-time employees 

:? Penalty applies to aU full:-time 
receives subsidized 

:> 

8 



ordable enefits 
>- Second Standard~Affordability & Minimum Coverage 

)- To satisfy this standard the employer must offer affordable coverage that 
meets a ~~minimum value'" of coverage 

,~ Employer has a Choice 

>- DO NOT Offer coverage and pay $2,000 per FTE OR 

~ Offer coverage that is not Affordable, Minimum Essential Coverage and pay 
$3,000 per FTE that goes to Marketplace and gets coverage 

~ Affordable< 9.5% pay for single coverage 

)- Minimum essential== 60% actuarial value 

)- Affordability Standard 

)-

9 



Minimu Essential Benefits 
);- Minimum Value of Coverage 

>-- The plan offered by the employer mustmeet a minimum Value of coverage 

);>- Based upon actuarial determination that the plan pays at least 60% of the overall cost of benefits 
provided under the plan 

> Essential Benefits 

:P· ambulatory patient services; 

>-- emergency services; 

.>-- hospitalization; 

);:> maternity and newborn care; 

;.. mental health and substance use disorder services, including behavioral health treatment; 

? prescription drugs; 

? rehabilitative and habilitative s.ervices and devices; 

> laboratory services; 

';.. preventive and wellness.services and chronic diS6i3\S$ rnaq;ag~h;J~ot; f::ln.d 
. •',.•' .;, ': ,,' ·:·:····,,·:,,:,:, ... ·,· .:.::;,·., ,.,,.,'.: 

> pediatric serVice.s, including 

Penalty Applies 

10 



utomatic Enrollment 

> Employers with 200+ employees must automatically enroll employees 

? Silence/no choice equals enrollment 

? If multiple plan options - which plan? 

> rt employee has a family- which coverage level? 

> How does this affect the collective bargaining process? 

> Additional administrative process 

> Communic(?Ations with new employees 

~ Make aware of decisions made for them Jfsilent 

);:> Make aware that 

11 



Excise Tax aka ad iliac ax 

•» "Cadillac Tax" (2018) 

>- 40% excise tax imposed on "High-Cost" insurance Plans 

~ High-Cost defined as premiums exceeding: 

)P> $10,200 for single coverage 

~ $27,500 for other than single coverage 

? Higher threshold fbr "High Risk" professions, including: 

J;> Public Safety (Police, Fire E:MTs) 

'r Longshore work, construction, mining, agriculture, forestry & fishing 

> Telecommunication line work 

? Higher threshold for non-Medicare eligibles ?tge 55 dr. 
»- Higher threshold for non 

~ $11 

12 
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Penalties for :Employers Not Offering Affordable Coverage 
Under the Affordable Care Act 

If tfir;; r;;mpJayr;;r has ~5 i>r 
/('lvttt #rnploy<:>tt!i :md 
ir••ernge waae up to 
$.$G,ooo, u rmw bli 
•J:II!ilbhi fiJrab<h~fill 
inwr.mce !;rx citNJit. 

Tile pe-rrafly)s $2,Q(!{! 
amu.ral/y times the 
nt,Jmf!~r of fl.Jlf· tim.., 
employees mltilJS 3R 
T/le pe>rrafty J:s Increased 
each yeilr by ril't gn:Wtth 
fti im>tJrar~ce promlrJtns, 

111e penarzy Ts $3,0M 
armuafly for eatil fy/J. 
lime emplc>yr;;erecr;;i\iing 
J>TtlXCrodt; upto.a 
maxfmum o£52,000 
time-slftf! numl;)w-ottmi
liltlfJ ¢1i"fp!OY€!f!t> fflir1<t!< 
Jl'l, Tim pefl!itlty fs 
filerem.i!d e..Ch year by 
tJti:, growt/I frtitisum;tr;:\; 
JJI<!fftitl~~ 

http://kaiserfamilyfoulldatim1.iiles;wordpress.com/2 012/0 1/employer-pen,alty-flowchmt~ v3... 2/10/2014 



ao Lamberion RmX:i 
\'Vir<dso:'. CT ·.06095. 
USA . 

Tel.;., aso 657 2110 
F8x+_l E6_0_66~?t11 

Tile Af(ordabJ&·Heaflhci:Jfe Act (ACAf has intrOduced.sevei'~l relonnS.th~i result In a series of monetaryr tees and.penalfies if regu!aifons are not met. This illustrative loof aids Jn determining 
rr specific regufa.trons-f!ave. been met, and Pt:OV!de~ estimate!? of applicable penalties. This loot does not-estimate the tees associated.with all "reforms set forth by the ACA; thiS tool is only 
lntended.to estimate the fees specifically listed within. 

Please note that within this tool, the plirase "fu/1-time"a!ways reteis to the ACA's ctennilion of.fuit;ffme (employee$ that work 30+ hduis perv,ee~). and the pliiase "part-/ime''alviays refem 
to the ACA's defimllon of parhtime (empioyees.that work tess t.~an 30 hours perweekJ The!ie deffniffons may not be consistent ;.,i(h your institution's specific deffnilions. 

Jteiri~ shBd~_d_b_ltfe \iJi(h bl!,i.e colored fqni are use"rinpufs, items in black .font are the.fesult.offormufafc.ca/CulationS, or are general notes or instructions. 

By openi(Jg this "toof and ·modifying the user inputs~ the tool is no longer a Mi(Jiman ·producl: Under no circumstances :shati Mfiliman be Jiabl£!: !o you or any" third party ~or ~ny; c[am~ge 6( IO$S 
retatirid to ·the resujfs Wid use of Jhis illustrativ~ tool. $eca1,1se the qser of the tiJQJ.i~ entering tne (npuls,: Mi!Jiman cannot guarantee the accuracy of the results.· Milliman does (iof provide 
/ega}.advice, ~n9 f?CO(llmetldS that you consu!t_vt(ih_ ~Uf /ega/ adv_i~ors-regarding lerjal !flatters, 

If you-would like Milliman lo provide.you 1•iilh en estiinaie of ihe ACA tees, please cantaot Steve Maya! steve.may@milliman.com.or 860-687-0119. 

Potential Tax"Penalties.Exist 

The Employer Shared fl,esponsibilfty mandate within the At A requires employers to offer afforciable, rhinimum essential coveiege to substantially all.of their fvll-!ime emplo'jees. 
Pt;melties only apply tq "large'' employers, ciefinecf as //Jose having at least 50 tu!/'time .or fuiHime equivalent (FTEJ.employees. The formulator determining the number of fuii-V!VS or FiE 
employees JncWdes bpi(J patl-trrrreworkers (lessthail30 hoursper wee~) end full-ffrne workers (30 or inorehours per week). and generally excludes seasonal employees working less 
than 120 clays per year. !here are r119_uiatlons surrQ'!n~d[ng how to count hours,_ tor which time period. and speciffcally what type of employees are excluded [(om the calculaliqn. The 
qalculatlon below refers .to pne parlicular calendar month, though the actual full-lime orFTE calciJ/ation may be colculatedas~the average over a speciffc number of months. Although the 
Employer Shared Respofls/blli[jimani;iafe was inltially~iicl!edulecf to go in to effect on January 1, 2014. subserjuentleglsJaHoMias delayed the effeciiva date to January 1, 201 iL 

As shown in the following calcutailons, part:tfme woriiers are included In ine tormJI!a.tor determining whet/Jar or not an employer is considered large, but part-time workers are f>JOT 
included in 'he actual penalty calquJatipns_. · 

............. i\iliiiiilei offtiii:ifmeeiiii)ioyees(30ar more hours per week. or equwalenuy, 13o or mi;lra-ilourspei'moiiiil.lnCiuctfiiil-vacitionanct'paiCiieavesoi'atisen&i) -------- ··~§~-~-=-:-::· 
a C8l60dar·m·onth-(iE05eWOfkiOg-l~~-$ .. ib8·njO.hOiifS··per·weekf"······-··········-····-··········-··-·-·-······~········-····-----------~·:·: . . . 

............... -·-y ................................................................ , .. ,---~---~-~~-~~--... ----------~------. ~--------------- . 0 

---158 
"-·-----------·----~ -

Yes 

~(I large employe( Will race penalties ltcoyerageJs neil otteieiJ Jq ''subslaii/lallyall"full:tinie employees. "Substaniial/y a}!" Is defined a$95% of rurl,tlme employees. or the numberoUuiPtrme 
employ~s minus five if that amou!JtiS jess !pan the former: If coverage is not otfered to stJbstantlally all, and at le;;st one lilll'lime ~mp/Oyee receive~ a premium tax <;redlt or @Sf sharing 
subsidy in an exchange, a penalty is:reced and is CBiculated as.$2,006 annual/)' mu/Uplled by the total numberotfull"time employees, less tile first 30 employees, /ndil/iduafs receive 
;:;redits and subsidies on the exchange if their incciine falls below certain lhresholcts. 

- ,~snmate~ _cmri_ual penalty fJ?fNPT~O~l~~ ~bSt~nti~iiY·-~!i fUU~t_i~f!:~rrlQJ9Y~~~-~eri~iit~··~~umin:g at !e~~torv~ f_ull-fl!TI~-empJo_yee r~c~tves a -~~Bdit9i;t1b~id.YC;n-an····· 
excnange -{$0 p!;na!ty_ if no fi..tll..time_.ei,Tlploy~e~_ re_cej\{~ a credit or subsi~y:oOn an ex:Qhang~l - $256,000 

Potential Tax P 

Large employersfhatoffer heallh care blinefiis /o sub$(antially all ffjll-iime employees~ l\4/llace a penalty if at least orie fult,Yme erhp(ojiee rgceive§ a premium tax cre.dit or cost sharing 
subsidy in a public insurance exqhange, -and.-there are mDT?-than 30 tulf--time employef?S~ In qtr}er for an erhplqye? (o potf!_fl_tii:Jily receive a_p_fi!f!Ji!!ifJ f~>{._ Cf~dit or cost sha_ring subsidi oh_ lhe 
exchaP,ge, the erilPioy!ie was eft her nal offei-00 emalriyei-spansored coverage ani! has an Income below a certain threshold, or the employee was offered employer-sponsorect coverage, 
llat it l'las.de<>med.ina~dequate; uiraffori>il/Jie, or both, ~ 

The pen~liy is caJc(l!ated a~ $3,00if;miiually for iiach full-lime employee receiving a premium tax creditor cost sharing subsidy on the exchange, up to a maximum of $2,000 times lhe tote 
number otfv/Hfme employe~s. leS$ the first 30 employees., This cap ensures that the penaltyforOffering inadequate or unafft;>rbable coverage is no more than the penalty for no/offering 
:coverage to substsnlially all full-time employees. - ~ 

Employer-sponsored mverage is deemed inadequate (or does not meet minimum value) If the plan pays less than 60%~otcovered health care expenses. or in other words, iftne pia 
;actuarial value IS Jess than 60%. AEI actuarial value calculator is available to employers f!om the Department of Health and Human Services. 

Employer-sponsored rove rage Is deemed unaffordable if empioyees have to pay more th_an 9.5% bfhousehold income m empioyee premium costs. However. t>aqause family lnpme 
information may not be rea.dily available, the ACA has provided three safe harbor altemauves. The employer may select one safe haroorto apply. If multiple coverage offerings are 
available to 1/leemploy~.thE;> afft;>rdabili[ji lest applies to the /owe~t cost option that meets 1/Je minimum ValuE'> test. · · 

Under .;>acil o/lhe three Sf!fe !>arbors., 1/Jepremium contribution for employee onlycoverage under the lowest cost plan option cannorexceeiJ 9.5% of the employee'sfarm W'Z wages, ·th.e 
hourly fate otpay times 130 hours p~i' mrinll! or a saWied employee'S, monthly salary, oi .100% of the Federal Poverty Level for ari lridividual, respecffvilly. 

I;stimated number. of fui!-Hrne employees receiving a premium tax_ creQlt o'r~ the exChange because 1h$y were NOJ ott:ered ade:qu_ate .~nd affordable· coverage 
-EStimat~d annual p~n~lly for NOT-providing 3deQ-uate:·ana··affOTiiabifi:coveraga··to•FTE 90iPfOYOOs -···· ······" ···- -· 

The Cadillac Tax mandates a 40'/. penalty on tba,value ofbeneflts exceecting ceiiain threshblds: $iD,200 ioremplo}'el! only coverage and $27.500 for family coveril{ff:. These tfimsnolds 
may be adjusted tor nigh-risk professions: and tli!Jtai;s not impoillld until~ ZQ18 The Ct.lculations below arelntended·to projectlhe value of N>e Ca(fillac Tax using bestestimate premium 
end enrollment ffgures. The_ e[Eiit1> premium, r;onSislifl!l of both: ~mployer avd employee conlribMh'ons, is Included in the calculation of the Gadil{ac Tax penal[ji. Standalone vision ani! 
ctental premiums are exclucied ((om the 'tax~· These qa/cu/aiions do not add con/!ibutions to an HRA FSA or HSA to the tax calculation, though tnese do appear to be included llilqet 
currem guidance: We anUclpati>fuitherguidance wi/(be~released leacfing up to 201-8. 

Assurileiiaiinual preiii!urn trena (inoctel ctE)fauitoi.ii%)_________________ ---····---·-·- ..................... , .. ---------- --- ~ ---- ---·--------~'"--

. For pr~mium·$ us~Q in-pr"Oj!;CtiOO'b-eioW,··ente·r-:urst·daY,-i~-f~fCt?... . ········--·-------·----·~-----··-··--·~·-·-

~:iiiiii~~~~iJ~:~t~~l~~·~:~~;~1?;:r (;~:~;~l~m:.~~~=; empl~;:~~~:~::~:~~;;~~ar.)__________ ..... .. .. ----
Employee only .... - ......................... ,...................... ..., .. -............ - .. 

---Emptoye~+··-·1······ .............. -··-----·······--·....._,__·---~-·····--~--~'"----·"""'·······-·--·-·--

-~Ia_~ilt--::=:-=:=: =-=~--=---=-----~-.:-= =:~:::::__ _ ___ _ 



Pequot Grant 

PILOT 

ECS 

Transportation 

Town Aid 

LoCIP 

State Rev Sharing 

MLmicip. Aid Adjust. 

Total Actual 

$ I ncr (Deer) 

%I ncr (Deer) 

Cumm. $ lncr (Deer) 

Cumm. % lncr (Deer) 

2009 

349,407 

8,396,689 

10,070,677 

247,412 

205,614 

182,348 

19,452,147 

3.9% 

Town of Mansfield/Mansfield Board of Education 
State Grant Analysis 

2010 

191,334 

8,055;i354 

10,070,677 

137,067 

206,217 

174,491 

18,835,140 

(617,007} 

-32% 

2011 

193,911 

7,265,843 

10,070,677 

135,357 

205,727 

183,979 

18,055,494 

(779,646) 

-4.1% 

2012 

211,700 

7,058,(354 

10,065;.506 

116,428 

208,1.25 

183,703 

407,710 

18,251,826 

196,332. 

1.1% 

2013 

231,700 

7,030,230 

10,189,409 

132,,423 

212,152 

189,462 

281,154 

18,266,530. 

14,704 

0.1% 

State Est. 2/6/14 (CCM) 

2014 

205,985 

6,784,862 

10,168,358 

124,527 

423,034 

192,489 

6,434 

625,545 

18,531,234 

264,704 

1.4% 

2015 

232,978 

6,317,789 

10,178,234 

120,786 

423,.034 

192,489. 

6,434 

312,773 

- 17;784,517 

(746,717) 

-4.0% 

(1 ,667,630) 

..,8;6% 


