MANSFIELD ADVOCATES FOR CHILDREN
EXECUTIVE COUNCIL

AGENDA

Wednesday, April 11, 2012
1:15pm-2:45pm, Town Hall, Conference Room B.

WHAT HOW WHO WHEN
(Topic) (Roles) (Time)
Call to Order Gloria/Judy 1:15
Minutes Review and approve MAC Executive Council Minutes of 3/14/2012. | All 1:15
Follow-up e MAC Decision Making Process Kathleen 1:30 —1:45
e United Way's Advocacy Guidelines
New Business e Open Question and Answer with Patrick Doyle All 1:45-2:30
e Review Task and Timeline Chart for Community Plan Kathleen
Elements, April 2010 through March, 2011 and Timeline
Mansfield’s Implementation Process, February 1, 2010
through March 31, 2012. .
« Identify process for succession of MAC Chairs Gloria/Judy
e Confirm use of “break out time” during full collaborative Gloria
monthly meeting.
Action Updates from strategy teams: All 2:30 —2:45
Updates by e Transportation
Strategy e One Book
Teams e Plan Re-write
Adjournment Next MAC meeting, Wednesday, May 2, 2012 2:45

5:00pm — 5:30pm Arrival and Dinner
5:30pm — 7:30pm MAC Meeting

Next Executive Council meeting on Wednesday, May 9, 2012,
1:15pm — 2:45pm at Town Hall in Conference Room B.

Agenda topics: Please send to Kathleen at kriderk@mansfieldct.org

“All Mansfield Children ages birth through 8 years old are healthy, successful learners

connected to the community.



