AGENDA
MANSFIELD ADVOCATES FOR CHILDREN
Wednesday, December 2, 2009
6:00-8:00 PM* NOTE THIS IS NEW START TIME*
Council Chambers- Town Hall
PLEASE CALL 429-3315 ASAP IF YOU ARE
UNABLE TO ATTEND THE MEETING

-Desired Outcomes:-

- Adopt 11/04/09 MAC minutes
-Consider any adjustments to MAC Structure/Chart
-Discussion on seeking new funding-create ad hoc committee

-Participate in one of three Teams (Health, Successful Learners, Community

Connectedness)

-Each team choose date, time and place for future Team meetings
-Each team choose first strategy they will begin to implement and what partners are
needed as a resource for data and resources

WHAT HOW WHO | WHEN
(Topic) (Process) (Roles) | (Time)

Actions -Welcome Judy 6:00-
Needed -Adopt Minutes of 11/04/09 Gloria | 6:10PM
Updates-For | BOE Update-Electronically-thanks Jess, any comments or Jess 6:10-
Your questions Gloria | 6:25PM
Information | Announcement re: By-Laws Adoption Judy

New MAC Structure Chart Sandy

Create new ad hoc committee to work on seeking more and and

new funding Kevin
New Team Work All 6:25-
Business -Decide on regular meeting date, time and place 7:55PM

-Participate in team discussion to prioritize strategies, list

partners and consider recruitment of partners who are not

already participating

-Choose one strategy to begin to focus on in each area
Evaluate the | -Plus/Delta - Positives and Suggestions to improve flow of Sandy | 7:55-
Meeting meeting 8:00PM
Next -Next meeting: Wednesday, December 2,2009- Town Hall, Sandy | 8:00PM
Meeting Council Chambers

Agenda Items for next meeting: Annual Meeting, Week of the
Young Child, School Readiness Unmet Needs Survey,
Memoranda of Agreements with key Partners, and Funding
sources







