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AGENDA
MANSFIELD ADVOCATES FOR CHILDREN
Wednesday, September 1, 2010
6:00-8:00 PM
Council Chambers- Town Hall

If you are unable to attend this meeting, please ca |l 860-429-3338

Desired Outcomes : Participate in Ice Breaker

Attend to Announcements
Discuss-Community Decision Making
Participate in team meetings

Develop more specific MOAs and Action Plans

-WHAT HOW WHO WHEN
(Topic) (Process) (Roles) | (Time)
Actions -Welcome Gloria 6:00-
needed and -Adopt minutes of August 4, 2010 Sandy 6:15PM
Announce- -Introductions: Mark LaPlaca
ments -Announcements: Budget Report-Hand Out on Monthly B asis
Local Fairs : Know Your Towns Fair 9/11/10, 11:00AM-1:00PM
Festival on the Green 9/1 2/10, 12Noon-5:00PM
Farm to Table Event 9/28/ 10, 5:00PM-dinner, 7:00PM
speaker
UConn Work Life Expo 10/7/ 10 9:00-3:00PM ?for Vicki
—Early care table with all collaborative groups
Ice Breaker Group Exercise Kevin 6:15-
6:30PM
Decision MAC Decision Making —Community Decision Making Mode | Judy 6:30
Making —Self Questions to Team Leaders if time runs out 6:45PM
Assessment
MOA’s MOA’s What's comes before and how to develop one Gloria & | 6:45
Make Action Plans detailed Kevin 6:55PM
Team Work on Action Plans —be specific Gloria 6:55-
Assignments Story behind the numbers must come first 7:00PM
MOAs: does your team have enough; are they specific enough?
Team Meetings All 7:00-8:00

“All Mansfield Children ages birth through 8 years old are healthy,

successful learners and connected to the community




