MANSFIELD ADVOCATES FOR CHILDREN
Saturday, FEBRUARY 11, 2012

Special Meeting - Retreat
9:00am — 1:00pm

Agenda

MAC’s Result: All Mansfield Children ages birth through 8 years old are
healthy, successful learners and connected to the community

Purpose

+» To determine what we can do collectively and individually to increase the number of Children
ages birth through 8 years old are healthy, successful learners and connected to the
community

Results for Collaborative Members

1. Take stock of how we partner with one another to align our efforts to make a difference and
decide on what is important to us

2. Decide on the indicators that tells us young children are healthy, succeeding in school and
connected to the community

3. Decide on the performance measures that tell us that our strategies are working to improve
the number of young children who are healthy, succeeding in school and connected to the
community

4. Decide on the performance measures that tell us how well we are working as a community
collaborative

5. Declare the contributions | can make to MAC’s result

6. Produce a draft “dashboard” for each Strategy Team

Time Agenda

Meet and Greet Fellow MAC Members over Coffee and Light

6:30 AM Refreshments

Getting Started

9:00 AM =  Welcome and Purpose for Today — Gloria Bent and Judith Stoughton

= Walk through of the Agenda — RBA Coach/Facilitator Phyllis Rozansky,
Pathways to Results

9:15 AM Taking Stock of MAC

=  What is important to us?




=  What does it look like to be partners and align our actions?

MAC’s Indicators of Young Children are Healthy, Succeeding in School
and Connected to the Community

9:45 AM =  What does it look like when children healthy, succeeding in school and
connected to the community
= How can we measure this for all young children in Mansfield?
=  What do we know now about these measures?
10:20 AM | Stretch Break
Assessing the Success of the Strategies to Improve the Indicators
=  What are the key strategies?
10:30 AM *  What performance measures tell us that are strategies are working?
= How are we doing on these performance measures?
MAC’s Measures of Success
=  What measures would tell us that we are working effectively as a
11:40 AM community collaborative?
=  What measures do we want to commit to track?
=  What actions do we need to take to be more successful?
Making a Contribution to MAC’s Results
12:10 PM =  What am | willing to commit to as a MAC member for 2012?
Take Aways and Actions to Take
12:20 PM =  What are our take aways from today?
) = How satisfied was | with today? What worked and what could have been
better?
12:30 PM | Adjourn to Lunch

Thank You for Your Contribution!

“All Mansfield Children ages birth through 8 years old are healthy, successful learners
connected to the community.”




