TOWN OF MANSFIELD
POLICE SERVICES STUDY STEERING COMMITTEE
May 4, 2011, 9:30 a.m.
Conference Room B, Beck Municipal Building

Minutes

Members Present: M. Capriola, Chief D. Dagon, Cptn. M. Darcy (CSP), M. Hart, Deputy
Mayor A. Moran, Mayor E. Paterson, Lt. H. Rhynhart (UConn), Chief K. Searles
(Windsor)

1. The minutes of 9/22/10 and 1/3/11 were moved as presented by Hart, seconded by
Dagon, and approved unanimously.

2. Police Services Study Discussion
The Committee had a discussion regarding the Police Services Study. The discussion
was facilitated by the consultants working with the Town on the study, Management
Partners and PERF. Discussion included:
e Overview of draft report
e Discussion of draft report
e Next steps
o Draft report submitted to Council and discussed on May 9" at a special
work session of the Council
0 Steering Committee seeks Community input
=  Community Open Houses
= CSP administration, local CSP staff, and town officers
= UCONN Police Department
= Advisory Committees (Town/Gown, MCCP, Quality of Life,
Public Safety)
0 Steering Committee comes to consensus and submits a
recommendation to the Council for a preferred course of action.
o0 Steering Committee assists Council in ranking police service delivery
options

The meeting adjourned at 11:27am.
Respectfully submitted,

Maria Capriola
Assistant to Town Manager



