TOWN OF MANSFIELD

POLICE SERVICES STUDY STEERING COMMITTEE

October 28, 2011
Council Chambers, Beck Municipal Building

Minutes

Members Present: M. Capriola, Chief D. Dagon, Cptn. M. Darcy (CSP), Town Manager
M. Hart, Council Member M. Lindsey, Deputy Mayor A. Moran, Mayor E. Paterson,
Cptn. H. Rhynhart (UConn), Chief K. Searles (Windsor)

The meeting began at 10:00 am.

Police Services Study Discussion. The Committee had a discussion regarding the

Police Services Study. Discussion included:
e Review of advisory committee feedback from Quality of Life, Town-University
Relations, and Mansfield Community-Campus Partnership
e Review of meetings with Connecticut State Police staff, Mansfield Resident
Troopers, and UCONN Police Department staff
e Review of public informational sessions
e Modifications to draft report
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Add historical data on staffing, expenditures, and population.

Add capital expenditure outlook for 5-10 years for Option 1 and Option
5. Add capital expenditures/needs for Option 2.

Add historical data on clearance rates.

Add advisory committee and public information session feedback to
the appendices.

e Next Steps
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Revise and finalize report.

Submit report to Council with all alternatives presented.

Seek guidance from Council as to how the Police Services Study
Steering Committee can help them narrow the options down to one or
two preferred options for further consideration.

Conduct further analysis on the preferred option(s) if needed.

The meeting adjourned at 12:35 pm.

Respectfully submitted,

Maria Capriola

Assistant to Town Manager



