Revised 2/08/2012

Baseline (Option A excl. solar

Project Detail

Fali 2012 Ref,

panels) Spring 2012 Ref.
Total Estimated Project Cost $25,452,048 $26,216,119
State Reimbursement (20.1%) 55,110,153 55,262,504
Cost to Mansfield $20,341,895 $20,953,615
Operational Savings $30,000 $30,000

Plan Description

Elementary Schools (Al; Vinton, Goodwin, Southeast):

Maintain and repair (20 years}

Replace roof, windows, exterior doors, walls at transite walls, and plumbing fixtures

Renovate classroom doors: replace gym floors and partitions

ADA & technology upgrades, fire alarm system, kitchen, and electrical services

install new heating/ventilation systems, and replace boilers

Adjust grade for handicap accessibility & Toilet room ADA modifications

3000sq ft paved piay area
Asbestos abatement allowance
Additional {Schooi specific):

Vinton: septic system, VCT replacement, playscape; Goodwin: septic system, playscape;

Southeast: VCT replacement, bulkhead at tunnels

Mansfield Middle School:
Adiust grade for handicap accessibility

Replace roof, windows, plumbing fixtures, exterior doors, fire alarm system, and soffit panels

Asbestos removal

Toilet room ADA modifications and new ADA compliant elevator

Technology upgrades
Middle School Costs Included Spring 2012 Ref. Fall 2012 Ref.
Above
Total Estimated Project Cost $4,950,690 $5,095,782
State Reimbursement (21.5%) $2,187,291 $2,251,395
Cost to Mansfield - $2,763,399 $2,844,387
Operational Savings n/a nfa

Pro’s and Con’s

Maintains smaller school size

Maintains current “neighborhood” schools for 20 years
Basic Improvements to all four facilities :
Lower energy costs, but not as much as new schools

No need to repurpose existing buildings
Disruption to the learning environment during construction
Does not achieve desired facility improvements — library media centers, separate gyms and

cafeterias, larger classrooms or security systems

Cannot predict emergency repairs

* & o &

No anticipated reduction to administrative personnel

Lower cost during the 20 year bond period
Does not include the replacement of the re-locatable classrooms
What is the life expectancy of the buildings at the end of the 20 year period?



Revised 2/08/2012 Project Detail

Option A
Spring 2012 Ref, Fali 2012 Ref.
Total Estimated Project Cost $30,913,495 $31,840,181
State Reimbursement (21.5%) : $6,660,096 $6,858,237
Cost to Mansfield $24,253,399 524,981,944
Operational Savings $30,000 $30,000

Plan Description

Elementary Schools (All; Vinton, Goodwin, Southeast):
Maintain and repair (20 years)
Repiace roof, windows, exterior doors, walls at transite walls, and plumbing fixtures
Renovate classroom doors: replace gym floors and partitions
ADA & technology upgrades, fire alarm system, kitchen, and electrical services
install new heating/ventilation systems, solar panels, and replace boilers
Adjust grade for handicap accessibility & Toilet room ADA modifications
3000sq ft paved play area
Asbestos abatement allowance
Additional (School specific):
Vinton: septic system, VCT replacement, playscape; Goodwin: septic system, playscape;
Southeast: VCT replacement, bulkhead at tunnels

Mansfield Middie School:
Adjust grade for handicap accessibility

Replace roof, windows, plumbing fixtures, exterior doors, fire alarm system, and soffit panels

Asbestos removal
Toilet room ADA modifications and new ADA compliant elevator
Technology upgrades and seclar panel installation

Middle School Costs Included Spring 2012 Ref. Fall 2012 Ref.
Above

Total Estimated Project Cost $7,524,742 67,745,272

State Reimbursement (21.5%) $3,324,547 $3,421,980

Cost to Mansfield 54,200,195 54,323,291

Operational Savings n/a n/a

Pro’s and Con’s

» Maintains current “neighborhood” schools for 20 years

¢ Basic Improvements to all four facilities

¢ Lower energy costs, but not as much as new schools

s Maintains smaller school size

s No need to repurpose existing buildings

s Some disruption to the learning environment during construction

¢ Does not achieve desired facility improvements — library media centers, separate gyms and
cafeterias, larger classrooms or security systems

» No anticipated reduction to administrative personnei

» Cannot predict emergency repairs

* lower cost during the 20 year bond period

* Does not include the replacement of the re-locatable classrooms

[ ]

What is the life expectancy of the buildings at the end of the 20 year period?



Revised 2/08/2012 Project Detail

Option A Enhanced
Spring 2012 Ref. Fall 2012 Ref.
Total Estimated Project Cost $35,517,211 $36,582,893
State Reimbursement {19.8%) $7,042,110 $7,251,785
Cost to Mansfield 528,475,101 $29,331,108
Operational Savings $30,000 $30,000

Plan Description
Library/media centers at the elementasy schools

Other facility improvements the same as Option A, seen below:

Elementary Schools (All; Vinton, Goodwin, Southeast):
Maintain and repair (20 years)
Replace roof, windows, exterior doors, walls at transite wails, and plumbing fixtures; Renovate
classroom doors; Upgrade technologies, fire alarm system, kitchen, and electrical services; Install new
heating/ventilation systems, solar panels, and replace boilers; Adjust grade for handicap accessibility;
3000sq ft paved play area; Gym floors and partitions; Asbestos abatement allowance; Toilet room ADA
modifications

Additional {School specific):
Vinton: septic system, VCT replacement, playscape; Goodwin: septic system, playscape;
Southeast: VCT replacement, bulkhead at tunnels

Mansfield Middie School:
Adjust grade for handicap accessibility; Replace roof, windows, plumbing fixtures, exterior doors, fire
alarm system, and soffit panels; Asbestos removal; Toilet room ADA maodifications; New ADA
compliant elevator; Technology upgrades and solar panel installation

Middle School Costs Included Spring 2012 Ref, Fall 2012 Ref.
Above

Total Estimated Project Cost $7,524,742 $7,745,272

State Reimbursement (21.5%) $3,324,547 $3,421,980

Cost to Mansfield $4,200,195 $4,323,291

Operational Savings n/a n/a

Pro’s and Con’s

& Provides for the addition of library/media centers at the elementary schools

Other facility improvements the same as Option A, seen below:

Maintains current “neighborhood” schools for 20 years

Basic Improvements to all four facilities

Lower energy costs, but not as much as new schools

Maintains smaller school size

No need to repurpose existing buildings

Some disruption to the learning environment during construction

* Does not achieve desired facility improvements — separate gyms and cafeterias, larger classrooms
or security systems

* No anticipated reduction 1o administrative personnel

* Cannot predict emergency repairs

* Lower cost during the 20 year bond period

s Does not include the replacement of the re-locatable classrooms

* What is the life expectancy of the buildings at the end of the 20 year period?

* & & & »



Revised 2/08/2012 Project Detail
Option C
Spring 2012 Ref. Falt 2012 Ref,
Total Estimated Project Cost 564,537,624 $66,476,259
State Reimbursement (32%) $20,340,330 $21,339,777
Cost to Mansfield $44,197,294 $45,136,482
Operational Savings $650,000 $650,000

Plan Description

Elernentary Schools:
Close one school, heavy alterations to the other two
Roof replacement, window replacement, installation of solar panels
Site Improvements (such as parking, roadways, sidewalks, septic systems, fire protection storage tank)
Vinton: 17,746sq ft new construction, 6,000sq ft phasing construction for library/media centers
Southeast: 24,433sq ft new construction, 6,000sq ft phasing construction for library/media centers

Mansfield Middle School:

Roof replacement, window replacement, installation of solar panels
Selective heavy renovation on 4,821sq ft
Addition of 7,163sq ft to replace the modular classrooms

Middle School Costs Included : Spring 2012 Ref. Fall 2012 Ref.
Above

Total Estimated Project Cost 511,180,299 $11,507,963

State Reimbursement (21.5%) $5,322,393 $5,497,498

Cost to Mansfield $5,857,906 $6,010,465

Operational Savings ‘ ‘ n/a . n/a

Pro’s and Con’s

Heavy alterations and improvements to two elementary schoolis
Similar to Option A, but eliminates the use of one elementary school
Operating savings by closing one school

Educational benefits of new library/media centers

* & o @



Revised 2/08/2012

Option E (700 Students)

Project Detail

Spring 2012 Ref, Fall 2012 Ref.
Total Estimated Project Cost $61,362,289 $63,205,054
State Reimbursement (48%) 529,545,025 $30,484,768
Cost to Mansfield $31,817,264 $32,720,286
Operational Savings $865,000 $865,000

Plan Pescription

Elementary Schools: -
Close one school; demolish the other two. Build two new elementary schools, sites to be determined.
Cost estimates reflect new schools at the Goodwin and Southeast sites. Each new schoo! will be
53,592sq ft.
Site improvements (such as excavation & earthwork for additions, parking, roadways, sidewalks, septic
systems, fire protection storage tank)

Mansfield Middle School:
Roof replacement, window replacement, installation of solar panels
Selective heavy renovation on 4,821sq ft
Addition of 7,1635q ft to replace the modular classrooms

Middle School Costs Included Spring 2012 Ref. Fall 2012 Ref.
Above

Total Estimated Project Cost $11,180,299 511,507,963

State Reimbursement {21.5%) $5,384,282 55,561,423

Cost to Mansfield 55,796,018 $5,946,541

Operational Savings nfa n/a

Pro’s and Con's

¢ & 8 © & 5 &
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New construction promotes sustainability and efficient use of resources
Most modern and efficient energy management systems — lowest energy costs
State of the art library/media centers

Re-locatable classrooms replaced with permanent construction
Separate gymnasiums from cafeterias

Vehicle access & pedestrian safety improvements

increase net reimbursement due to reduced square footage

Improved social-emotional opportunities for students

Improved ability for teachers to collaborate

Easier to maintain classroom size in compliance with district guidelines
More effective sharing of staff specialists (Counseling, OT, PT)

Better coordination for special education teachers

Allow for uniform classroom size

Improved building security (offices located at front of building)

More flexible to accommodate increased enroiiment

Newer facilities enhance the attractiveness of the community for existing/new residents/businesses

Best return on investment in the long term?
Land Acquisition estimated at $450,000



Revised 2/08/2012

Option E (750 Students)

Project Detail

Spring 2012 Ref. Fall 2012 Ref,
Total Estimated Project Cost 563,798,987 $65,715,321
State Reimbursement {45%) $28,925,810 529,841,315
Cost to Mansfield $34,873,177 $35,874,006
Operational Savings $865,000 $865,000

Plan Description

Elementary Schools:

Close Vinton, demolish Goodwin and Southeast. Build two new elementary schools, one at the

Goodwin site and one at the Southeast site. Each new school will be 57,961sq ft.

Mansfield Middle School;
Roof replacement, window replacement, installation of solar panels
Selective heavy renovation on 4,821sq ft
Addition of 7,163sq ft to replace the modular classrooms

Middle Schoot Costs Included Spring 2012 Ref. Fall 2012 Ref.
Above '

Total Estimated Project Cost $11,180,299 $11,507,963

State Reimbursement (21.5%) $5,322,393 55,497,498

Cost to Mansfield $5,857,906 56,010,465

Operational Savings nfa n/fa

Pro’s and Con'’s

L]

*  Most modern and efficient energy management systems — lowest energy costs
* State of the art library/media centers

¢ Re-locatable classrooms replaced with permanent construction

¢ Separate gymnasiums from cafeterias

¢ Vehicle access & pedestrian safety improvements

* Increase net reimbursement due to reduced square footage

s improved social-emotional oppertunities for students

e Improved ability for teachers to collaborate

¢ Easier to maintain classroom size in compliance with district guidelines
» More effective sharing of staff specialists (Counseling, OT, PT)

¢ Better coordination for special education teachers

s Allow for uniform classroom size

* Improved building security (offices located at front of building)

* More flexibie to accommodate increased enroliment

2

Best return on investment in the iong term?
¢ Land Acquisition estimated at $450,000

New construction promotes sustainahility and efficient use of resources

Newer facilities enhance the attractiveness of the community for existing/new residents/businesses
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CONFERENCE OF
MIEINICIPALITIES

Governor's Mandates Relief Proposals
2/8/12

i Local Assessment of Partially Completed Structures:
Identical to CCM ‘s proposal ~ would clarify the municipal authority to assess, for the purposes of local
property taxes, partially constructed structures by amending CGS 12-64 to include “improvements that
are partially completed or under construction”.

Background: Kasica v. Town of Columbia, a Superior Court decision dated October 6, 2011, decreed that
municipalities are not‘permitted to assess partially constructed structures until completion and the
issuance of a certificate of occupancy. During the 2011 Legislative Session, CCM lobbied to defeat
Senate Bill 505, “An Act Concerning the Assessment of New Construction”. The bill would have
prohibited towns and cities from collecting property taxes on partially-completed construction sites.
CCM opposed it as an unfunded state mandate, and successfully killed the bill in the Planning and
Development Committee. According to results of a survey conducted by the Connecticut Association of
Assessing Officers {CAAO), not enacting this proposal could cost municipalities approximately $30 million
statewide in lost property tax revenue.

&2 Minimum Budget Requirements (MBR);

A. Non-conditional funding districts:
1. 2012-13 MBR equals 2011-12 budgeted appropriation, except for (a) up to one-half percent
reduction for an increase in resident students when comparing October 2011 and October 2009,
(b) up to a one percent reduction for demonstrating new savings through increased inter-district
efficiencies or through regional collaboration, or (c) a reduction determined by the Commissioner
for documentable savings for closing of one or more schools.
2. ARy iAcreases InECS aid may be added to the board of education at the discretion of the
municipality.

B. Conditional funding districts: :
1. 2012-13 MBR equals 2011-12 budgeted appropriation plus any additional local funds
necessary to ensure that the local share of public school expenditures is at least 20%.
2. Any increases in the ECS aid will be conditional, subject to the Department of Education
approval for the purpose of improving district-wide academic improvement and reduction of any
achievement gaps. ‘

@ Phase-out of Health Insurance Premium Tax:
Identical to a CCM proposed amendment {2010 S.B. 16) — would phase out the health-insurance
premium tax on municipalities by (a) cutting the tax rate by 50% beginning 2014, (b) by another 25% for
2015, and {c) eliminating the premium tax on municipalities altogether for 2016.
- over-
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CCM has long advocated for protecting municipalities from the premium tax as a tangible step that the
State can take to help cut costs for property taxpayers. The premium tax costs municipalities up to $9
million each year. The tax is 1.75% on fully insured municipal premiums. Municipalities that are self-
insured do not pay the premium tax. But some municipalities, particularly small towns, cannot
reasonably consider self-insurance as an option, because just one catastrophic illness could have a
severe negative impact on a local budget.

¥ Unemployment Exemption:
Similar to CCM'’s proposal —would establish a miniroum threshold of at least 600 work-hours of service
for part-time, temporary, or seasonal municipal employees’ eligibility for unemployment benefits.

This threshold would protect existing, limited funds and protect against abuse of benefits — while also
offering towns and cities some financial and administrative relief.

#“k FOI Redaction:

Similar to CCM’s proposal — would limit the scope of the requirement in a way that would protect both
the public’s right-to-know and the privacy of public employees,

A key CCM legislative proposal this year — local leaders made clear their request to seek relief from the
requirement to redact certain personal information for certain individuals from public documents
requested via the Freedom of Information Act.

4 Storage of Evicted Tenants’ Possessions:
A variation of previous CCM proposals — would allow municipalities to assess landiords for the cost of

storing evicted tenants’ possessions, and would then, stipulate towns and cities store such items for an
additional 15 days. :

Although some relief was provided to towns and cities by eliminating the portion of this mandate that
required municipalities transport such items — the existing mandate to store items continues to drain
local finances and resources. While municipalities are allowed to try to recoup some of the costs by
auctioning off the items, municipalities must incur costs associated with conducting an auction
{including publicizing the auction, etc.). And, usually the possessions are not sellable — ultimately, the
revenue generation does not meet full reimbursement. Therefore, requiring municipalities to collect

receipts from landlords and calculate the amount of reimbursement might be an added administrative
burden.

HHH#

For more information contact Bob Labanara at CCM at (203) 498-3000 or via e-mail at rlabanara@ccm-
ctore. A SR




