
Board of Education

January 15th, 2026



• 2025-2026 BOE Policy Updates
• Recognition of Retirements
• Budget Presentation Timeline

Agenda



BOE Policies

● First Read 12/11/25
● Second Read 1/15/26
● Page 3 in BOE Packet



• Annual BOE Celebration of Retirements is scheduled for the June 
2026 meeting

The Board of Education recognizes the retirement of the following certified staff:
Janet LaMarre, Teacher, Mansfield Elementary School; effective June 30, 2026
Holly Harakaly, Teacher, Mansfield Elementary School; effective June 30, 2026

Retirements



Focus for Introduction

Background of the Process & Timeline
Review of Organization & Structure
Highlight Changes
Brief Overview of the Budget
Trends & History
Next Steps



Foundation

Mission
Core Beliefs
Key Drivers
District Development Plan

*



Budget needs to be …

Bold in Vision

Responsive in Action

Adaptable in Design

Responsible in Practice



Budget Development

● Review Enrollment Data & Projections
● Build Staffing Models & Potential Schedules/Services
● Examined Expenditures
● Identify Needs Using data
● Research & Gather Critical Information



Budget Timeline & Process

November/December/January
Kick-off meeting to distribute instructions, worksheets, and any specific guidelines
Administrators prepare requested budgets
Superintendent and Finance Director meet with all Administrators to review proposals

Line by line review including supporting information for requests
Staffing and class size review

Superintendent finalizes proposed budget
January/February

Board of Education Reviews 1/15, 1/22, 1/29
Board of Education Votes 2/12

March-May
Town Manager Proposes Budget to Town Council which includes the Board Adopted Budget
Town Council Reviews - May Recommend Changes to bottom line only
Annual Town meeting 5/12



MPS Budget Book Sections 

1. Introduction/District Information
2. Budget Overview/Summaries
3. General Education
4. District Management
5. Student Support Services
Last Page is the Index



Account Structure

Fund Program or Activity Object Location

Grouping of 
related accounts

Identified the 
program or activity 
that you want to track

Identifies the type 
of expense or the 
source of revenue

Identifies an actual 
location or grouping 
of programs

1010
(Board of Ed)

61104
(World Languages)

54109
(Instructional 

software)

01
(Middle School)



Changes to the Budget Book

Alignment
Revised Narratives/Photos
Return on Investment (ROI)



Return on Investment

*



Return on Investment

*



2026-2027 Budget p12

● Proposed 26-27 District Budget:  $26,559,400

● 3.49% increase over the current year

● Salaries and benefits increased by $752,045 and account for 
85% of the budget

● Student Transportation is 5% of total budget

● Right Sizing of District given declining enrollment

● Educational supplies make up approximately 1% of the total 
Supplies/Books/Equipment budget

● The quality and level of Services, Programs, and Supports will 
remain the same and continue to grow and improve 



State Wide BOE Budget Trends
as of 1/15/26 CAPSS/CASBO



State Wide BOE Budget Trends
as of 1/15/26 CAPSS/CASBO

DRG Average Increase

A 4.61

B 5.44

C 5.09

D 5.83

E 4.36

F 3.66

G 3.94

H 4.20



Budget History  p 13



Per Pupil Cost Increase/Decrease p14



Budget Drivers p14



Cost Savings Strategies p15



Staffing pp17-18

● Enrollment 

● BOE Class Size Guidelines

● Scheduling Efficiencies

● Retirements/Attrition

● Needs/Data



Proposed Changes

Summary of Proposed Certified Changes:

- 4.0 FTE Certified Staff
+0.5 FTE Certified Staff

Net –3.5 FTE Certified Staff 

Summary of Proposed Non-Certified Changes:
 -1.0 FTE Non-Certified Staff
+ 2.0 FTE Non-Certified Staff

Net +1.0 FTE Non-Certified Staff



Projected
Enrollment & Staff Reductions

PreK K 1 2 3 4 5 6 7 8

Total Enrollment 45 75 88 76 84 114 122 111 104 101

Average Class Size 15 15 17.6 15.2 16.8 19 20.3 22.2 20.8 20.2

Number of 
Homerooms

3 5 5 5 5 6 6 5 5 5

BOE Guidelines N/A 14-18 14-18 14-18 14-18 16-20 21-23 21-23 21-23 21-23

Proposed 26-27 FTE Reduction

25-26 FTE Reduction

24-25 FTE Reduction

Projected Average Class Size (based on 1/2/26 enrollment)
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Next Steps

Review Budget Book
Email Questions by Wednesday before each budget 
presentation session
BOE Budget Meetings

1/22 General Education: MES & MMS  pp 25-47
Staffing  pp 17-18

1/29  District Management  pp 48-57
Support Services pp 58-67

2/12 Overview & BOE vote


