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Budgets need to be …

Bold in Vision

Responsive in Action

Adaptable in Design

Responsible in Practice



Budget Development

● Review Enrollment Data & Projections
● Build Staffing Models & Potential Schedules/Services
● Examined Expenditures
● Identify Needs Using data
● Research & Gather Critical Information



MPS Budget Book Sections 

1. Introduction/District Information
2. Budget Overview/Summaries
3. General Education
4. District Management
5. Student Support Services
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2026-2027 Budget p12

● Proposed 26-27 District Budget:  $26,559,400
● 3.49% increase over the current year
● Salaries and benefits increased by $752,045 and account 

for 85% of the budget
● Student Transportation is 5% of total budget
● Right Sizing of District given declining enrollment
● Educational supplies make up approximately 1% of the total 

Supplies/Books/Equipment budget
● The quality and level of Services, Programs, and Supports 

will remain the same and continue to grow and improve 

Salaries 
65%

2%
Operating 
Expense
14%
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Supporting the Whole Child means…
“Education takes place not just in school but out in the community ensuring that a child has a wide variety of experiences 
as well as being attune to what a child needs beyond the simply materials and supplies.”

“Seeing the child as an individual… appreciating that about them and not trying to fit them in a box.”

“That we recognize that all children are different and that they learn differently.  They can learn from adults, from each 
other, the activities that are planned for them and from those activities that are not planned.”

“That we think about their strengths as well as where the need supports.  It means that we allow them to try something 
new, explore new directions and interests and that we are there to support them all along the way.”

“That we provide opportunities.  Opportunities for growth in areas where they might not feel as confident.  Opportunities to 
socialize and be with friends.  Opportunities to come home and share with families about school.  It is about not fitting them 
into one specific path but providing opportunities for them to decide what path they want to take.”

“That we meet the needs of students who learn in different ways and ensure that no child gets lost.”

“That we provide experiences that grow students in more ways than just academics.  Learning experiences like community 
circles.”

“We provide experiences that help children develop confidence in themselves, so that as they move on to high school, they 
feel assured in who they are and what they want for their future.”





State and Federal Grants

● Targeted funding sources  to support specific student needs 
●  Grant funds come with rules about:

○ Who can benefit
○ What the money can be spent on
○ How it must be tracked and reported

Grants are not guaranteed forever and often change year to year 
based on enrollment, student need, or federal/state budgets.



Federal Grants

Title I – Support for Students from Low-Income Families
● Purpose: Help close achievement gaps for students experiencing 

economic disadvantage
● Based on: The number of low-income students in a district or school
● Common uses:

o Reading and math intervention
o Instructional support staff
o Extended learning time
o Family engagement programs

Key idea: Title I is about equity, not equal funding for every school.



Federal Grants

Title II – Supporting Educators
● Purpose: Improve the quality and effectiveness of teachers and 

school leaders
● Common uses:

o Professional development
o Mentoring and induction for new teachers
o Leadership training

Key idea: Title II funds the people who support learning, not 
student programs directly.



Federal Grants

IDEA – Special Education
● Purpose: Support students with disabilities and ensure access 

to a Free Appropriate Public Education (FAPE)
● Common uses:

o Special education teachers and paraprofessionals
o Related services (speech, OT, PT)
o Specialized instructional materials

Key idea: IDEA helps offset costs, but does not fully fund special 
education—the district still bears significant local responsibility.



State Grants

Connecticut also provides grants to districts for specific purposes, 
such as:
● Special education excess cost
● Transportation
● School construction
● Priority school or student support initiatives

These funds, like federal grants, come with eligibility rules and 
reporting requirements.



Supplement vs. Supplant

● Concept applies to most federal grants
● Grant funds must add to (supplement) what the district already 

provides.
● Grant funds cannot replace (supplant) local or state funding 

that the district is already required to provide.

State and federal grants help districts serve specific student needs 
and priorities, but they must be used carefully to add services—not 

replace core funding—and require strong oversight to remain 
compliant.



Grants

GRANT AMOUNT AWARDED

Consolidated Title IA (Early Childhood/Intervention) $160,302

Consolidated Title IIA (Professional Development)
LEA Allocation - $20,368.93 / Private Schools Allocation – $859.07

$21,228

Consolidated Title III (multilingual learners) $9,277

IDEA 611 (Special Education) $278,505

IDEA 619 (Special Education) $26,993

Title I-D (Natchaug – Journey School; At-Risk) $15,951

Title IV Part A (Technology/Wellness)
LEA Allocation – $10,380.21 / Private Schools Allocation - $437.79

$10,818



Mansfield Public Schools 
Food Services

● Self-Funded Program
● Not reflected in the MBOE Budget
● Competitive grants received are the result of intentional, 

strategic actions by the Food Service Director
● Grants benefit both MPS and Region 19
● Grounded in the belief that all students should receive 

scratch cooked whole foods as part of their school 
experience



MPS Food Services Grants
GRANT AMOUNT AWARDED

2025-26 Competitive Grant Awards

NSL Program – School Equipment  
Automatic food slicer & Stand mixer

$6,087

2024-2025 Competitive Grant Awards

CT Grown for CT Kids (Two Year Competitive Grant)
Funding has supported the following:

● Professional learning for food services team
● Tilt Skillet (MMS)
● Blast Chiller (MES)
● Chef Coats / Knife Sets

$74,740

Cheffannfoundation.org and Whole Kids Fund:
● This funds three salad bar stations for MPS and Region 19

$13,500

http://cheffannfoundation.org


Educational Cost Sharing (ECS)

● ECS is the state's main program distributing over $2.4 billion annually to 
public schools

● Based on a formula adjusting for town wealth and student needs to ensure 
equitable education

● The formula considers property tax base, income, student needs 
(low-income, multilingual learners), and has provisions like "caps" and 
"stoplosses" to moderate year-to-year changes

● Aim is to ensure support for needier districts, including designated Alliance 
Districts. 





How ECS Funding Works

● Key Factors:

○ Town Wealth: Based on property taxes and resident income.
○ Student Need Weights: Extra funds for low-income students, 

multilingual learners, and districts with high poverty.
○ Priority School Districts (Alliance Districts): Receive increased funding 

tied to improvement plans. 
● Largest State Aid: Accounts for over half of Connecticut's state contribution 

to K-12 education.

● Town of Mansfield ECS Entitlement 2025-26: $13,112,190



Staffing 

Books/Supplies
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● Enrollment 

● BOE Class Size 

Guidelines

● Scheduling Efficiencies

● Retirements/Attrition

● Needs/Data



Projected
Enrollment & Staff Reductions

PreK K 1 2 3 4 5 6 7 8

Total Enrollment 45 75 88 76 84 114 122 111 104 101

Average Class Size 15 15 17.6 15.2 16.8 19 20.3 22.2 20.8 20.2

Number of 
Homerooms

3 5 5 5 5 6 6 5 5 5

BOE Guidelines N/A 14-18 14-18 14-18 14-18 16-20 21-23 21-23 21-23 21-23

Proposed 26-27 FTE Reduction

25-26 FTE Reduction

24-25 FTE Reduction

Projected Average Class Size (based on 1/2/26 enrollment)
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Proposed Reductions

2026-27 Reductions FTE Salaries

MES- Kindergarten 1.0 $78,168

MES- 3rd Grade 1.0 $73,824

MES- Spanish 1.0 $67,461

MMS/MES-School Psychologist 1.0 $109,819

MMS- Administrative Assistant 1.0 $57,879

Total Savings $387,151



Proposed Additions

2026-27 Additions FTE Salaries

MMS- Enrichment (STEM) 0.5 $60,000

MMS Paraeducator 1.0 $31,000

MES Paraeducator 1.0 $31,000

Total Proposed Increase $122,000



Certified Staffing

Total 2026-2027 Certified Staff
MES - 52.75 FTEs

MMS - 52 FTEs



Non-Certified Staffing

Total 2026-2027 Paraeducators
MES - 41.58 FTEs

MMS - 28 FTEs



Administration



General 
Education

● Mansfield Elementary School (MES)

● Mansfield Middle School (MMS)



























Supporting the Whole Child means…



● Support educators and staff whose expertise, professional learning, 
and collaboration are essential to meeting students’ diverse needs.

● Invest in learning and achievement by ensuring strong instructional 
programs, appropriate class sizes, and access to rigorous and 
engaging curriculum.

● Expand access and equity so each and every child has the 
supports and opportunities required to succeed.

● Provide enrichment and real-world experiences including the 
arts, athletics, service learning, and community partnerships.



Next Steps

Review Budget Book
Email Questions by 4:30PM the Wednesday before each 
budget presentation session
BOE Budget Meetings

1/29  District Management  pp 48-57
  Support Services pp 58-67

2/12    Overview & BOE Vote


