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Town Council
Town Employees
Ryan J. Aylesworth, Town Manager
January 11, 2021
Town Manager’s Report

Below, please find my report concerning various items of interest to the Town Council, staff, and
the community:
Departmental Reports
 Town Manager:
 The permanent Fire Chief position has officially been re-advertised with an application
deadline of February 5, 2021. A complete copy of the position profile and recruitment brochure
is separately attached. At present, the position has been advertised with these resources:
o Town website
o Indeed.com
o CT Convention on Municipalities (CCM)
o Connecticut Commission on Fire Prevention and Control Listserv (State Association)
o Connecticut Fire Academy
o Massachusetts Municipal Association (MMA)


The Town’s annual employee milestones celebration ceremony was held on December 21
and we had the opportunity to recognize the service of 22 employees
5 years of service
o Luther Brauch
o Sarah Dufresne
o Benjamin Funk
o Brian Lavoie
o Jared Morse
o Matthew Ockmond
10 years of service
o Justin Risley
o 15 years of service
o Jeffrey Beausoleil
o Sharon Caron
o Kaithlin Epling
o James Fournier
o Sean Kegler
o Glennn Krukoff, Jr.
o Lynda Lambert
o Scott Sheldon
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20 years of service
o Allen Corson
o Jennifer Kaufman
o Mike Ninteau
o Fran Raiola
o 25 years of service
o Willard Cornell
o Patricia McMullen
30 years of service
o Virginia Walton
Retiring
o Jennifer Thompson Hertzfeld
o Sean Hickey
o Fran Raiola






The FY2022 budget development process is well underway. After circulating this year’s
budget guidance documents in the days prior, a kick-off meeting was held with Department
Heads on December 21. Departments have been asked to return their complete budget
worksheets and narratives (both for operating and capital requests) by January 13.
We are looking to launch a new communications tool in the form of a regular e-newsletter that
will be posted in a variety of locations as well as distributed by email to subscribers who are
interested in staying abreast of Town affairs. This resource will include a wide range of
information, including department/committee news, project updates, helpful hints (i.e., fire
safety strategies), schedules of upcoming meetings and community events, and other items
we hope will be of use/interest to residents. At this time, we anticipate that the frequency of
distribution will be either monthly or bimonthly.

Board of Education:
 New elementary school building project update
o The project achieved 90% design status with associated documents completed
November 20, 2020 and distributed for final reviews and estimating
o Construction document estimate completed and reconciled to budget – presented to
School Building Committee on January 7, 2021
o Completion of all document comments scheduled for January 12, 2021
o Joint meeting of the Building Committee and Board of Education (BOE) scheduled for
January 14, 2021 to approve the project for submission to the State for final review
and bidding approval
o State review meeting scheduled for January 21, 2021 – approval to bid assumed
within two weeks
o Anticipated project out to bid - March 2, 2021
o Bids due April 13, 2021
o Recommendation of lowest qualified bidder to the building committee – Anticipated for
April 22, 2021
o Anticipated construction start May 1, 2021
 COVID-19 updates
o Mansfield Public Schools has been fortunate in that its first cases of members of the
school community being exposed or testing positive to COVID-19 did not occur until
December. During December, we reported 6 cases at Vinton and Goodwin Schools.
o Contact tracing is finding that the virus is not spreading at our schools; most cases are
identified as coming from home or community exposure. In a few cases classrooms or
partial classrooms have been asked to quarantine out of caution. Often our school
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community members who become infected have not been in school during their
infectivity period.
This past week, coming off of the winter break, the district has reported new cases
each day, totaling now seven cases that are presumed positive or positive. Although
this is concerning, it seems to be following trends statewide.
Due to the mitigation strategies that our schools are employing with rigor, classroom
learning has been able to continue with limited interruption.

Eastern Highlands Health District (EHHD)
 EHHD has seen an increase in COVID-19 cases within its jurisdiction, due in part to
transmissions associated with holiday gatherings.
 EHHD continued its COVID vaccination campaign this past week administering 320 additional
doses at the recently opened mobile clinic in the Mansfield Community Center, and expect to
continue vaccinating through the spring and summer. Although vaccinations are an important
part of our COVID response, it is critical to remain diligent and take appropriate precautions.
 Vaccinations are currently still being administered to those individuals who are eligible under
Phase 1a, and it is anticipated that individuals eligible under Phase 1b will begin receiving
vaccines later this month. Information regarding vaccine eligibility can be found at Phases
(ct.gov).
 The following link provides centralized access to Connecticut COVID data:
https://data.ct.gov/stories/s/COVID-19-data/wa3g-tfvc/
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Planning & Development:
 Update on $500,000 Small Cities Community Development Block Grant (CDBG) Grant Award
Relative to COVID Assistance
o Assistance program for residents impacted by the COVID-19 virus
o Staff is in the process of preparing the program rules, application and outreach materials
with a goal of launching the program in February/March
o Emergency Childcare Assistance
 The pandemic has impacted both availability and cost of child-care. For example,
the Town is currently not offering before-school care and participation in afterschool care is limited, forcing parents to seek alternative options. The Town was
also unable to operate its summer camp this year due to limited interest, which
serves as childcare during the summer months for many families.
 Currently only families whose incomes are below 50% of the State Median
($57,966 for a family of four) are eligible for assistance through the States Care 4
Kids program. Additionally, families in that program must be employed or
attending an approved Jobs First training or education activity. These limits create
an assistance gap for low and moderate income families with childcare needs, as
well as families with gaps in employment such as graduate students.
 The grant will allow the Town to assist families at or below 80% of median income
($75,500 for a family of four) that have been financially impacted by the COVID-19
pandemic with a portion of childcare expenses for 3 months, and possibly up to 6
months. While program guidelines are still being finalized, the current proposal is
that the family would pay 7% of their monthly income toward monthly childcare
costs, which is considered to be affordable childcare per the Department of Health
and Human Services. The Town would pay the remainder of the monthly cost up to
a cap yet to be established.
o Food Security/Nutrition Assistance
 As has been widely covered in national and local media, the pandemic has driven
up demand for food assistance. That is true in Mansfield as well. In March 2020,
32% of children enrolled in Mansfield Public Schools qualified for free and reduced
lunch. Additionally, Mansfield has seen increasing demand for food assistance
throughout the pandemic. For example, the Hartford/Tolland County mobile food
share assisted 522 households over three days in July as compared to 225
households over two days in April.
 To help respond to the food security impacts of the pandemic, the Town would
provide weekly distributions of prepared meals, meal kits, and grocery staples to
qualified residents (same income levels as the childcare program). Staff is also
exploring the possibility of pairing this program with the Farm-to-Families grant in
an effort to expand access to local food.

Downtown Partnership:
 The Partnership is supporting the efforts of the Mansfield Public Schools Grade 4 remote
learners, who are working to raise funds to support local businesses and to show appreciation
for essential workers in our community. They will use the money they raise to purchase gift
cards from local businesses and then donate the gift cards to essential workers at Windham
Hospital. While the campaign just started this week, the Partnership has already heard from
many businesses that are touched by the students’ thoughtfulness and efforts!
 Connecticut Magazine recently released their “Best Restaurants 2021: Readers' Choice and
Experts' Picks” (please see attached for excerpts, full article here). Five Mansfield restaurants
made the list! Two more received “honorable mentions.”
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The Partnership continues to support all Mansfield businesses by communicating guidance
from the state for phased reopening, funding and business development opportunities, and
federal news and updates through email blasts and our website (please see
mansfieldmdp.org/reopen)



Town Clerk:
 Justices of the Peace (JPs) - Last week the Clerks swore in and appointed or reappointed 18
JPs. JPs are either endorsed by a major party or appointed by the Town Clerk and serve a
four-year term. Though JPs are most known for their statutory power to join persons in
marriage, they also hold general oath giving powers and may take acknowledgements and
depositions. Please join us in welcoming Mansfield’s newly appointed JPs: Stephen Bacon,
Kelly Chicoine, Carlita Cotton, Andrea Epling, Alfred Fratoni, Jr., Kathy Fratoni, Sharry
Goldman, Edward Hall, Roswell Hall III, April Holinko, Thayer Kitchen, James Mark, Julie
Menard, Victoria Nimirowski, Doryann Plante, Chandler Rose, Ben Shaiken, and Susan Zito.



Human Services:
 Senior Center:
o We’re offering 1:1 appointments for Seniors to come into the building to access technology
using our existing devices and WiFi
o We’ll be hosting an Evening of Remembrance on January 27th to offer community
members an opportunity to light a luminaria in honor and memory of those who’ve passed
o Yamil Figueroa joined our team on January 4th as our new full-time Senior Center
Outreach Coordinator. She will be coordinating all of our outreach support, as well as
managing our Transportation Program
o Compiling a Grant to the State Department of Aging and Disability Services for a $2500
Grant to expand our technology offerings for isolated seniors who do not have access to
devices or WiFi
 Human Services Holiday Programs:
o Thanksgiving: In cooperation with FoodShare 182 households received turkeys, chickens
and all the fixings. And through the generous donation of Storrs Congregational Church:
12 additional households received turkey baskets
o December Holiday Programs: In cooperation with various community organizations, the
town was able to provide, 23 holiday food baskets. Also, Willington Pizza provided 88
meals to needy individuals.
o 34 Mansfield received gifts for a total of 82 children



Parks & Recreation:
 The Mansfield Community Center is currently serving as a host location for CT COVID-19
Vaccines (Phase 1a eligible citizens). Clinics are provided by the Eastern Highlands Health
District several times per week.
 As a reminder, the new temporary Community Center hours began on December 10th as
follows:
o Monday-Friday: 5:30am-1:30pm and 3:30pm-8:00pm
o Saturday and Sundays: 7:00am-4:00pm
Staff will continue to closely monitor user patterns and revenue collections, and confer with
the Town Manager to identify possible needs for adjustment as appropriate



Library:
 Browsing appointments are going to be available starting the week of January 18.
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30-minute browsing appointments are available for up to three members of a single
household at a time.
Patrons may book one appointment per household per day.
Call the library at 860-423-2501 to book a browsing time (one day in advance).
Patrons must wear a mask to enter the library and maintain safe distance from staff.
Patrons should not come in if they are not feeling well or have a fever.
Staff have hand sanitizer available for use at the entrance.

Appointment for this new service will be available starting January 16 with the first
appointments commencing on Tuesday, January 19. Library hours are Monday, Wednesday,
Friday, Saturday 10 - 3; Tuesday, Thursday 2 – 7. We are closed on Monday, January 18, for
MLK Day. For more details on services the Library continues to offer, please contact us at
860-423-2501 or MansfieldLibrary@MansfieldCT.org


Police Services
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Fire Department:
 As was reported shortly after the last regular Town Council meeting, Andrew Franklin
(Assistant Chief/Deputy Fire Marshal and Assistant Emergency Management Director
for the Town of Mansfield) was named the Acting Fire Chief, effective January 4, 2021.
This decision was made with considerable input from Chief Raiola and the perspectives
of certain other senior members of the department (including Andy’s direct supervisor,
Adam Libros, Deputy Fire Chief and Emergency Management Director). I also attended
a Fire Department officers meeting in December to share this news directly with
personnel. I am comfortable with the plan we now have in place to ensure continuity of
operations while we reboot our search for a new permanent Fire Chief, and I believe
the department’s command staff are supportive as well. For his part, Chief Raiola has
emphasized his willingness to continue to help with the transition in any way that he can
in his capacity as Fire Chief Emeritus. Acting Chief Franklin has hit the ground running
with preparation of the Department’s FY2022 operating budget and capital
improvement requests.
 Department first responders have begun receiving the first COVID-19 vaccinations. At
this time, no members of the department have yet contracted COVID-19 as a result of
patient contact during emergency calls for service.
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Public Works:
 Since the last report, the Department has removed 10 trees and pruned 16 others.
 Since the last report, the Department has responded to two winter storms and multiple
treatment events expending 398 tons of treated salt and over $19,000 in overtime costs.



Facilities:
 As was previously reported, representatives from the Occupational Safety & Health
Administration (OSHA) completed a short-notice inspection of Town facilities in earlyDecember. A close-out meeting (held via virtual conference) was subsequently arranged on
December 18 for pertinent department heads and other town officials/employees to debrief
with OSHA representatives on the preliminary findings of their site inspections. The Town has
not yet been provided with a written report with required action items. Once the report is
received, it will be carefully reviewed and issues will be challenged or mitigated where
appropriate. As a reminder, buildings visited by OSHA included:
o 3 Fire Houses
o Public Works Complex
o Facilities Shop at Mansfield Training Center
o Transfer Station
o Mansfield Community Center
Things OSHA was focusing on:
o Safety policy review such as: Lock out tag out, Confined space, SDS hazard
communications, PPE assessments, Blood borne Pathogens, Asbestos and building
hazard assessments for buildings constructed pre 1980
o Physical inspection of spaces: Eye wash stations if any reason to believe dispensing of
corrosive chemicals is done in a building.
o Things plugged into extension cords
o Broken electrical covers or electrical boxes missing covers or panels not having
breakers labeled
o General cleanliness such as items placed in front of storage shelves which present a
tripping hazard
o No dust accumulations
o Unmarked bottles with fluid inside
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POSITION ANNOUNCEMENT
FIRE CHIEF, TOWN OF MANSFIELD, CONNECTICUT
Photo by G. L. Sweetnam

The Opportunity
The Town of Mansfield, Connecticut is seeking an innovative, dynamic, experienced professional to serve as its third career Fire Chief
and lead its Fire & Emergency Services Department. The Department provides fire suppression, fire prevention, and emergency medical services to the Mansfield community. The Fire Chief is responsible for: establishing a vision and planning Departmental activities;
coordinating the day-to-day operations of the Department; budgeting and grant administration; capital projects administration; developing, implementing, and evaluating departmental services; developing and administering departmental policies and procedures; and
volunteer recruitment and retention. The Chief is also responsible for coaching, supervising and evaluating departmental personnel in
accordance with collective bargaining provisions and other applicable HR policies. The Fire Chief reports to the Town Manager.
The Town will look to the selected candidate to provide vision and leadership to ensure that the Department meets the needs of the community now and in the future. The selected candidate will be expected to maintain our tradition of excellent public service.
About Mansfield
Mansfield, with a population of 25,977, is located in the Northeastern portion of the state, better known as Connecticut’s Quiet Corner. Home to the University of Connecticut (UCONN), Mansfield offers a blend of rural, suburban, and urban living in a university setting. Mansfield has a variety of cultural and educational offerings, as well as an abundance of natural resources ideal for activities such
as hiking, cycling, and kayaking. Mansfield is an ICMA-recognized Council-Manager community, with the Town Manager serving as
the Chief Executive Officer responsible for overseeing the day-to-day operations of the Town. For more information regarding Mansfield please visit the Town’s official website www.mansfieldct.gov.
The municipal Fire & Emergency Services Department was created in 2005, following the consolidation of two non-profit fire companies. Mansfield Fire & Emergency Services is a combination workforce of 1 Deputy Chief of Operations (volunteer), 1 full-time Deputy
Chief-Fire Marshal (career), 1 Assistant Chief (volunteer), 1 Assistant Chief-Deputy Fire Marshal (career), 4 full-time Fire Captains
(career), 1 Fire Lieutenant (volunteer), 12 full-time Firefighters/EMTs (career), 10 part-time Firefighters/EMTs (career), and 25 active
volunteer members of the Mansfield Firefighter’s Association. Mansfield has 3 fire stations.
The Department also has a Fire Prevention Division, which includes responsibility for the Town’s Emergency Management function.
The Division has three full-time staff members. Additionally, the Chief is supported by a full
-time Administrative Services Specialist.
For FY 20-21, the Department has 21 full-time
equivalent positions with an annual operating
budget of approximately $2,746,210.
The Town Fire & Emergency Services Department works collaboratively with the University of
Connecticut Fire Department, an independent
Fire Department providing service to the university campus; both departments provide mutual aid
to one another. Mansfield Fire & Emergency Services Department is an integral part of the Tol-

land County Mutual Fire Service, which provides regional dispatch services and coordination of a robust system of mutual aid among member
departments.
The Total Compensation
The salary range is $88,335 - $123,541/yr with a competitive benefits
package. We participate in the Connecticut Municipal Retirement Systems (CMERS), a defined benefit plan, and we offer a variety of other
ancillary benefits such as medical, vision, dental insurance, life insurance, short-term and long-term disability, tuition assistance, wellness
program, and paid time off. The hiring rate of pay will depend upon the
selected candidate’s qualifications and experience. The preferred candiKim Bova Photography
date will be subject to a criminal and professional background checks,
drug/alcohol screening, motor vehicle check and a pre-employment medical evaluation.
What You Bring
Candidates should have a minimum of a Bachelor’s degree from an accredited college or university with major coursework in fire science or a related field, and extensive experience in fire service and emergency medical services work, including 8-10 years of supervisory experience. Volunteer firefighting experience and/or experience as an officer managing a combination department is highly desirable. Consideration may be given to equivalent experience.
Possession of a valid Q restriction or CDL A or B driver’s license and current certification as an Emergency Medical Technician B are
required at the start of employment. EMS licensure at the paramedic level is preferred. Connecticut Fire Marshal certification preferred.
The Chief is required to participate in and maintain compliance with the mandatory wellness program, which includes an annual medical examination with an agility test.
Work Hours and Schedule
The selected candidate is anticipated to begin work in April 2021. The normal full-time work schedule is 35 hours per week, Monday–
Friday. Due to the selected candidate being required to respond to emergency calls after hours, a 30-minute arrival for duty is desirable. Attendance at career, volunteer, and occasional Council meetings in the evenings will be required. This is an exempt position eligible to earn compensatory time for hours worked in excess of 40 per week.
Application Process
Interested applicants must submit an application including a resume and letter of interest online at www.mansfieldct.gov/jobs. Application deadline is Friday, February 5, 2021 at 12:00 pm. Specific questions about the position or recruitment process may be directed to
HR@mansfieldct.org. AA/EOE
Schedule of Recruitment Process (Subject to Change)
First Round Interview: Tuesday, February 16, 2021
Second Round Interview: Tuesday, February 23, 2021
Finalist Interview: Thursday, February 25, 2021

Town of Mansfield
4 South Eagleville Road
Mansfield, CT 06268
860-429-3380
HR@mansfieldct.org
www.mansfieldct.gov

