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Mansfield Board of Education
2018-2019 Budget Review Calendar

| Date Mansfield Board of Education
March 22, 2018 Budget Introduction and Overview
Board Meeting
April 4, 2018 Board Review —2018-2019 Superintendent’s Proposed Budget
Workshop
April 5, 2018 Board Review and Adoption

Board Meeting

May 8, 2018 Town Meeting

How to Use This Budget

The budget for fiscal year 2018-2019 is comprised of legally required fiscal information, as well as additional
information that may be helpful to the reader in understanding the full scope of the activities for which the Board
is responsible.

In order to facilitate its use, the budget has been structured with summary tables and narrative descriptions of
expenditures for each line. These descriptions detail the history of the account and the objectives for the
coming year.

The detailed information is organized by location, then by activity and object. There are six primary locations:

Regular Education - Elementary schools: grades kindergarten - four (K-4)
Regular Education - Middle School: grades five - eight (5-8)

District Management

Support Services

Special Education

Other

The first two locations constitute the “Regular Education” programs. Detailed information is presented by
activity (i.e., Art, Math, Science) and, within each activity, by specific objects of expenditures (i.e., supplies,
technical services).

The “Regular Education” programs address programs at both the elementary and middle school levels.

The information for the K-4 programs is aggregated, rather than presented school by school. Therefore, the K-4
Art budget is for all three elementary schools. When one activity takes place at both the elementary level and
the middle school level, the information is presented sequentially, e.g. the K-4 Art program will be immediately
followed by the 5-8 Art program.

The “District Management” location contains district-wide activities to support the regular education program.
The “Support Services” location contains district-wide activities for educational support programs for all students
including the preschool program. The “Special Education” portion of the budget contains those costs associated
with providing services to those identified as needing specialized instruction.
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Mansfield Board of Education
2016-2021

It is the mission of the Mansfield Board of Education, in partnership with the Mansfield
community, to ensure that all children acquire the knowledge, skills, and attributes essential for
personal excellence in learning, life, and work within our global community.

e It is our obligation to teach academic and social skills while promoting the emotional,
physical, and behavioral development of all children. ..

e Children thrive and experience success when we provide instruction and opportunities
that value individual abilities and interests.

e Equal access to our district’'s programs and services will be afforded to all children.

e All children and staff deserve a safe, secure and supportive school environment.

e Schools excel when staff engage in continuous improvement of practice and life-long
learning.

e It is the responsibility of our schools to engage, support, and involve families.

e Our schools are strengthened when the school and community work together, each
contributing to the success of the other.

1. The district is committed to promoting rigorous academic outcomes, social skills, and
the habits of mind necessary for growth in life, learning, and work beyond school
including the ability to communicate effectively, work collaboratively, and think critically
and creatively.

2. The district is committed to providing student-centered instructional practices that are
responsive to student learning styles, promote resilience, and allow for personalization
and individual growth in academics and the related arts.

3. The district uses purposeful assessments to inform instruction and monitor individual
student progress aligned with learning goals.

4. The district supports embedded professional learning that advances the goals of the
district and engages staff in continuous improvement.

5. The district celebrates the unique and diverse community of Mansfield by building
partnerships between families, schools, and the larger community.

6. The district works in a fiscally responsible manner to align its organizational systems
and resources to achieve established goals.




Overview

Proposed Budget

On April 5, 2018, The Mansfield Board of Education adopted the Superintendent’s proposed 2018-2019
budget of $23,460,160 representing no increase from the adopted 2017-2018 budget.

Budget History

Expenditures:

Year Approved Budget % Increase/(Decrease)
2010-2011 $20,588,160 (0.40%)
2011-2012 $20,588,160 0.00%
2012-2013 $20,588,160° 0.00%
2013-2014 $20,688,160 0.49%
2014-2015 $21,193,884 2.40%
2015-2016 $22,022,750 3.90%
2016-2017 $22,980,500 4.35%
2017-2018 $23,460,160 2.09%

% Increase

Fiscal Year

Enroliment:

Year District Enroliment Enroliment # Change | Enroliment % Change |
2010-2011 1330 57 4.48%
2011-2012 1330 0 0.00%
2012-2013 1321 9) (0.68%)
2013-2014 1260 (61) (4.62%)
2014-2015 1260 0 0.00
2015-2016 1264 4 0.30%
2016-2017 1227 (37) (2.90%)
2017-2018 1151 (76) (6.19%)
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Return on Investment

Percentage of students meeting or exceeding achievement levels on Smarter Balanced
Assessments in mathematics and language arts greater than or equal to the average of students in
like districts (DRG C) on most assessments.
Seventh grade math Smarter Balanced scores are top in the DRG. Grade 4 and grade 7 ELA
scores third best in DRG
Southeast School and Goodwin School were both recognized as top elementary schools earning the
designation of School of Distinction. Only 59 elementary schools in the state earned this
recognition.
Vinton students qualified for the Vex Robotics World Competition.
2016-17 National Latin Exam High School Level .

o 3 Silver Award

o 2 Magna Cum Laude Awards

o 6 Cum Laude Awards
67 students participated in the CT Regionals History Day Project. Thirty-one advanced to State
History Day.
77% of MMS students participate in one or more music ensembles up from 55% in 2016-2017.
Over one half of MMS students participates in after school activities.
Teachers and administrators regularly present at local, national, and international conferences.

Budget Drivers

Obligated Expenses:

Special Education
Transportation
Health Insurance
Energy

Assumptions:

Present students with learning experiences which prepare them for the 21t century
Maintain class size in agreement with Board of Education guidelines.

Ensure safety, security, and health standards.

Provide programs and supports to meet the needs of all students.

Provide an educational experience rich in academics and the arts.

Maintain healthy environment across all schools.

Support continuous professional growth of faculty.

Implications:

Reduce staffing where enroliment is below district guidelines.

Ensure on-going curriculum evaluation and improvement through the addition of stipends for teacher
leaders at the middle school.

Maintain digital learning opportunities through regular hardware replacement.

Continue to provide job embedded professional learning experiences.

Engage professionals on tasks necessary for long range facility planning.

Continue community outreach and gather input regarding the future of our schools.




Budget Overview

Budget Components
Supplies
Equipment 5%
1%

Other Programs
0%
Services
12%

Benefits
20%
Salaries
63%

2018-19 Proposed $23,460,160
2017-18 Budget $23,460,160
Increase $ 0
% Increase 0.0%

Major Cost Drivers

2018-2019

Increase
Special Education $ 164,510
Pupil Transportation $ 28,400
Health Insurance $ 31,740
Energy $ 17,300
Team Leaders $ 10,000







Mansfield Public Schools
2017 Enrollment Report

The October 2017 Enroliment Report indicates there were 1151 resident students in Mansfield on
October 1, 2017. This enrollment report includes 1134 resident students, 11 magnet school students,
and 6 Special Education Out of District students. There are 76 less students than were registered on

October 1, 2016 (1227).

Resident Student Enroliment

Year | District | Magnet Schools | Outplaced | Total School October 1, 2017
2013-14 | 1248 7 5 1260 , Enrollment
2014-15 | 1242 14 4 1260 Goodwin 176
2015-16 | 1248 10 6 1264 Southeast 180
2016-17 | 1214 9 4 1227 Vinton 232
2017-18 | 1134 11 6 1151 MMS 546

Total 1134
October 1, 2017 Enrollment by Grade
Elementary Enroliment 2017 Middle School
Grade Goodwin Southeast Vinton Total Enroliment 2016
PreK 17 24 27 68 Grade
K 31 27 30 88 5 146
1 27 30 38 95 6 143
2 31 24 48 103 7 134
3 33 39 46 118 8 123
4 37 36 43 116
Ten Year Enrollment Data
2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 2017
Goodwin 201| 201 196| 203| 223| 221 201| 220 207 176
Southeast 245| 247 | 238| 264 | 257 | 253 | 242 242| 242 180
Vinton 261| 250| 273| 273| 269| 272| 258| 260| 269 232
PreK-4 Total 707| 698| 707| 740| 749| 746 701| 722| 718 588
MMS . 594 | 580| 563| 587 | 576| 570| 547 520| 530 546
Dist. Total 1301 | 1278 | 1270 | 1327 | 1325| 1316 | 1248 | 1242 | 1248 1134




PreK - 4 Class Size
October 1, 2017

Goodwin Southeast
Grade | Class Sizes BOE Total Grade | Class Sizes BOE Total
Guidelines Guidelines
PreK |9 8 nfa 17 PreK 12,12 n/a 24
K 16, 15 14-18 31 K 18, 14 14-18 27
1 14, i 14-18 27 1 15, 15 14-18 30
2 16, 15 14-18 31 2 14-18 24
3 17, 16 14-18 33 3 , 14, 14-18 39
4 19, 18 16-20 37 4 17,19 16-20 36
Total 176 Total 180
Vinton
Grade | Class Sizes BOE Total
Guidelines

PreK 14,13 n/a 27

K 15, 15 14-18 30

1 19, 19 14-18 38

2 16, 17, 15 14-18 48

3 16, 15, 15 14-18 46

4 , 8, 16-20 43

Total 232

Above Class Size Guidelines
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Mansfield Public Schools
2017 Enrolliment Report

Grades 5-8 Class Size
October 1, 2017

Grade 5 Class Size Grade 6 Class Size

Reading 16, 16, 20, 18, 15, 17,19, 19 Reading 14, 20, 18, 23, 20, 19, 21
Language Arts 19,19, 17,19, 19, 16, 17, 16 Language Art 19, 19, 24, 16, 22, 24
Math 18, 18,17, 18,18,17,21,13 Math 17, 15, 18, 15, 20, 25, 25
Science 20,17, 20, 19, 18, 15, 18, 18 Science 24,24, 24,23, 25, 24

Social Studies

19, 17,18, 18,17, 18,19, 18

Social Studies

24,24, 25, 24,23, 24

Spanish 21,20, 22, 21,19, 18 Spanish 15,12
Art 19, 20 French 13,13
Life & Consumer Sciences 16, 19 Latin 14,15
Technology Education 18, 17 German 13,15
Music 17,19 Art 18, 16
Physical Education 23, 27, 24, 24, 23, 25 Life & Consumer Sciences 17,18

Technology Education 19,19

Music 18,19

Physical Education

24,24, 24, 24,24, 24

Grade 7 Class Size Grade 8 Class Size

Literature 21,19, 23, 19, 23, 22 Literature 20, 20, 20, 20,17, 20
Language Arts 22,23, 20, 21, 22, 22 Language Arts 21,21,19, 20,19, 19
Math 19, 20, 19, 20, 20, 27 Math 22,19,17,21,17,17
Science 23, 21, 23, 23, 21, 23 Science 21, 20, 21, 21,21, 19

Social Studies

20, 22, 22, 24, 23, 23

Social Studies

21, 20, 21, 20, 22, 19

Spanish 17,18 Spanish 16
French 18 French 17
Latin 20, 21 Latin 23, 25
German 9 German 13
Art 21,12 Art 15,13
Life and Consumer Sciences 19, 15 Life & Consumer Sciences 16, 15
Technology Education 19, 15 Technology Education 14, 16
Music 19, 15 Music 15, 19

Physical Education

26, 26, 27, 19, 19,19

Physical Education

20, 20, 20, 21, 21, 21

Large Group Music Class Size Class Size Guidelinss
Ensembles

Chorus | 113 Gr.5: 16-20

Chorus Il 97 Gr. 6-8: 21-23

Junior Band 80

Concert Band 46

Intermediate Orchestra 0

Orchestra | 50

Advanced Orchestra 29




Student Enrollment Projections
(Adjusted Projections Based on October 1, 2017 Enrollment)

Total Magnet  Students District

Year Goodwin  Southeast Vinton  Elem Total MMS School Outplaced*® Total
2004-2005 230 242 245 717 656 6 1379
2005-2006 215 239 230 684 621 7 1312
2006-2007 212 263 251 726 606 5 1337
2007-2008 201 245 261 707 594 8 1309
2008-2009 201 247 250 698 580 5 1283
2009-2010 196 238 273 707 563 3 1273
2010-2011 203 264 273 740 585 5 1330
2011-2012 223 257 260 749 576 5 1330
2012-2013 221 253 272 746 570 5 1321
2013-2014 201 242 258 701 547 7 5 1260
2014-2015 220 242 260 722 520 14 4 1260
2015-2016 207 242 269 718 530 10 6 1264
2016-2017 200 227 254 681 533 9 4 1227
2017-2018 176 180 232 588 546 11 6 1151
2018-2019 167 173 234 574 551 11 6 1142
2019-2020 164 147 221 532 559 11 6 1108
2020-2021 164 158 200 522 538 11 6 1077
2021-2022 162 160 192 514 496 11 6 1027
2022-2023 164 169 191 524 467 11 6 1008
2023-2024 167 173 179 519 438 11 6 974
2024-2025 164 187 178 529 417 1 6 963
2025-2026 163 187 178 528 411 11 6 956

* Resident students receiving special education services at out-of-district placements.

Student Enroliment Projections
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oL

Percentage  Percentage
Adopted District Approp. Per ~ Change Per  Change Per  Enroliment
Year Budget Enroliment Pupil Cost Pupil Cost Pupil Cost Incr/(Decr)
2006-2007 18,923,220 1337 14,153
2007-2008 19,839,620 1309 15,156 1,003 71% (2.1%)
2008-2009 20,930,800 1283 16,314 1,158 7.6% (2.0%)
2009-2010 20,595,570 1273 16,179 (135) (0.8%) (0.8%)
2010-2011 20,588,160 1330 15,480 (699) (4.3%) 4.5%
2011-2012 20,588,160 1330 15,480 - 0.0% 0.0%
2012-2013 20,588,160 1321 15,585 105 0.7% (0.7%)
2013-2014 20,688,160 1260 16,419 834 5.4% (4.6%)
2014-2015 21,193,884 1260 16,821 401 2.4% 0.0%
2015-2016 22,022,750 1264 17,423 603 3.6% 0.3%
2016-2017 22,980,500 1227 18,729 1,306 7.5% (2.9%)
2017-2018 23,460,160 1151 20,382 1,653 8.8% (6.2%)
2018-2019 23,460,160 1142 20,543 161 0.8% (0.8%)
*Proposed Expenditures and Projected Enroliment
Per Pupil Expenditures
22,000 $20,382 $20,543
20,000 $16,821 §17 423 $18,729
18,000 $16,314 316,179 $15,480 $15,58516 419
= 14,000
Fa 12,000
G 10,000
o - 8,000
'g 6,000
(&) 4,000

2,000

2018-
2018 2019

2011- 2012- 2013- 2014- 2015- 2016- 2017-

2012 2013 2014 2015 2016 2017

2006- 2007- 2008- 2009- 2010-
2007 2008 2009 2010 2011

Year

The above table provides a summary of the district's annual budget appropriation, total students and
per pupil expenditure based on the division of the year's total budget by the total number of students in
the district for the same year. The Per Pupil Expenditure bar graph reflects a history of the district's per
pupil expenditure for the period of 2007-2019.
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Mansfield Public Schools: PreK-~8
Certified/Non-Certified Staff FTE
Actual 2017-18 vs. Proposed 2018-19

Certfied: PreK-8
Special Areas (Art, PE, Support Services,
Music, WL, Tech Ed, Life Special Ed, Psych, Speech,
Grade Level Teachers & Consumer Sciences) Enrichment, Title | Guidance Literacy Coach
2017-18 2018-19 2017-18 2018-19 2017-18 | 2018-19 | 2017-18 | 2018-19 | 2017-18 | 2018-19
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
Goodwin 11 11 3 3 2 2 1.4 1.4 1 1
Southeast 12] 11] 3] 3] 3] 3 16| 1.6] 1] 1
Vinton 14] 13] 3.2 3.2 3] 3] 2| 2] 1] 1
MMS 26 25 12.6 12.6 11 11 4 4 1 1
TOTALS 63 60 21.8 21.8 19 19 9 9 4 4
Non-Certfied: PreK-8
Paraeducators: Regular
Ed (Classroom,
Library/Media, SWEIT, Paraeducators: Custodians/
Professional (Library, Tech) Tech) Special Ed Nurses Maintainers Food Service*
2017-18 2018-19 2017-18 2018-19 2017-18 | 2018-19 | 2017-18 | 2018-19 | 2017-18 | 2018-19 | 2017-18 | 2018-19
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
Goodwin 0.89 0.89 8.45 8.45 5 5 1 1 2 2 1.5 1.5
Southeast 0.83] 0.83] 8.83| 8.83] 5] 5] 1] 1] 2] 2| 1.5] 15
Vinton 0.88] 0.88] 8.34| 8.34] 6 6| 1] 1] 2] 2| 2] 2
MMS 1 1 6] 6] 13] 13 1] 1] 4.5] 4.5] 5| 5
District NA NA NA NA 1 1 NA NA 3.25 3.25 NA NA
TOTALS 3.6 3.6 31.62 31.62 30 30 4 4 13.75 13.75 10 10
District Administration School Administration
2017-18 2018-19 2017-18 | 2018-19
FTE FTE FTE FTE
District School
Administration 2 2 Administration 5 5
Food Service Reading/Math &
Director/ Science Consultants
Secretary* 1.2 1.2 & Librarian 3 3
Admin. Assistant to
Supt. & Board 1 1 School Secretarial 8 8
Personnel Assitant:
HR 1 il TOTALS 16 16
District Secretarial 145 1.5
Maintenance
Deputy Director/
Secretary 1.6 1.6
TOTALS 8.3 8.3
*Self Funded
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Mansfield Public Schools

Proposed Budget 2018-2019

Operating
Expenses
17.6%

Benefits

0
19.6% Salaries

62.8%

Amended Budget 2017-2018*

Operating
Expenses
17.3%

Benefits Salaries
19.5% 63.2%

* Original Budget adjusted for salary and other transfers, approved by the Board of
Education on December 7, 2017.
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Mansfield Board of Education
Budget in Brief

The proposed budget for the Mansfield Board of Education for 2018-2019 is $23,460,160. It represents no increase
over the current year. Of the total, salaries and benefits decreased by $67,070 or 0.3%. Salaries and benefits
account for approximately 82 percent of the total budget. All other expenditures increased by $67,070 or 1.7 percent.

A comparison of the FY 2017-18 to 2018-19 budget follows:

2016-2017 2017-2018 2018-2019 Increase/  Percent
Actual Amended Proposed (Decrease) Change
Salaries & Benefits
Certified Salaries $ 11,125,040 $ 11,332,831 $ 11,218,510 $ (114,321) (1.0%)
Non-Cert. Salaries 3,539,205 3,487,029 3,502,910 15,881 0.5%
Sub-total Salaries 14,664,245 14,819,860 14,721,420 (98,440) (0.7%)
Benefits 4,607,529 4,576,930 4,608,300 31,370 0.7%
Sub-total Salaries & Benefits 19,271,774 19,396,790 19,329,720 (67,070)  (0.3%)
Operating Expenses
Prof & Tech Services 447,926 700,800 704,620 3,820 0.5%
Purchased Property Services 93,144 90,500 90,500 -
Repairs 79,484 101,790 101,160 (630) (0.6%)
Rentals 177 340 340 -
Tuition 271,575 345,800 461,770 115,970 33.5%
Insurance 77,448 78,680 83,430 4,750 6.0%
Other Purchased Services 1,266,733 1,305,530 1,394 205 88,675 6.8%
Instructional Supplies 219,387 269,580 253,645 (15,935) (5.9%)
School & Library Books 116,254 113,810 116,810 3,000 2.6%
Office Supplies 45,407 43,450 42,350 (1,100) (2.5%)
Energy 492,700 462,700 480,000 17,300 3.7%
Building Supplies 89,675 78,680 87,210 8,530 10.8%
Other Supplies 53,017 54,600 74,590 19,990 36.6%
Equipment 224,108 331,510 144,130 (187,380) (56.5%)
Miscellaneous Exp & Fees 26,686 30,430 30,430 -
Transfers Out to Other Funds 204,590 55,170 65,250 10,080 18.3%
Sub-total Operating Expenses 3,708,311 4,063,370 4,130,440 67,070 1.7%
Total Expenditures $ 22,980,085 $ 23,460,160 $ 23,460,160 $ -
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Mansfield Board of Education — Significant Features

Certified Staff - $11,218,510

Total certified salaries have decreased by $114,321 over the present year. This decrease is
attributed to the elimination of three teaching positions as well as no general wage increase
over the current year for certified staff.

Non-certified Staff - $3,502,910

Total non-certified salaries have increased by $15,881, primarily due to step increases as well
as the restructuring of custodial staff in which two custodians moved to the Board side and
have higher salaries over present year.

Benefits - $4,608,300

Benefits for staff reflect an overall increase of $32,690 primarily due to a net increase of
$31,370 for employee health insurance. Health Savings Account (HSA) contributions
increased by $240,070 but was offset by a decrease in medical insurance premiums of
$208,330. An increase of $44,000 for potential unemployment costs and a decrease of
$35,470 for workers’ compensation claims is also included in the proposed budget. Medical
claims experience is down and Health Insurance fund balance has been restored. Other
salary-related benefits reflect a decrease commensurate with the decrease in salaries.

Professional & Technical Services - $704,620

The increase of $3,820 is primarily due to: $10,000 increase for outside evaluations; $10,000
decrease for psychiatric services; $10,000 for communications services for the school building
project; $8,000 decrease in shared Information Technology services; and a $1,500 increase
for physical therapists.

Purchased Property Services - $90,500
No change from current year.

Repairs & Maintenance Services — $101,160
Slight decrease ($630) from the current year.

Rentals - $340
No change from current year.

Tuition - $461,770
The increase of $115,970 is reflective of anticipated outplacement costs for the year.

Insurance - $83,430
An increase of $4,750 is an increase in liability, auto and property insurance rates.

Other Purchased Services - $1,394,205

The increase of $88,675 is due to the reclassification of software support ($57,310) to
purchased services from equipment and a 3.3% contract increase for bus transportation.
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Mansfield Board of Education — Significant Features (continued)

Instructional Supplies - $253,645
A $15,935 decrease from the current year is reflective of the decrease in student enrollment.

School & Library Books - $116,810
The increase of $3,000 is for new textbooks.

Office Supplies - $42,350
The decrease of $1,100 is reflective of a decrease in anticipated needed supplies.

Energy - $480,000
The increase of $17,300 reflects projected energy costs adjusted for prior year actual
consumption to budget.

Building Supplies - $87,210
An increase of $8,530 is for minor equipment needs.

Other Supplies - $74,590

This category reflects an increase of $19,990 from the current year budget due to the
reclassification of non-capitalized furniture and non-capitalized equipment out of the
Equipment classification.

Equipment - $144,130

The decrease of $187,380 is due to the FY 2017/18 budget including a one-time cost of
$100,000 for school risers and a dishwasher at the middle school. The reclassification of non-
capitalized items and software support to more appropriate categories accounts for the
balance of the reduction.

Miscellaneous Fees and Expenditures - $30,430
No change from the current year.

Transfers Out to Other Funds - $65,250

The increase of $10,080 is reflective of an increase of $17,080 for the Other Postemployment
Benefits funding; an increase of $5,000 for Oak Grove School nursing services due to a
reduction in state aid and an increase in the cost for services; and an offsetting decrease of
$12,000 for the Suzuki program due to a reduction in enroliment..
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REVENUES AND THE TAXRATE

How the increase in expenditures affects the tax rate is the question most frequently asked at
this point in the school budget process. The answer is largely dependent on whether state
support goes up or down. As we have done in the past, the state grant estimates are based on
the Governor’s proposed budgets.

Because Mansfield is the home of the University of Connecticut, we are far more dependent on
State grants to pay for the costs of operating our town than most other communities in
Connecticut. This tends to result in a feast or famine scenario. When times are good and
State tax coffers are full, Mansfield does very well, but when times are down, so are our State
grants.

The Finance Department prepares a five-year forecast as a planning tool. This will be the
second year in the State’s biennium budget. However, this budget cycle has been fraught with
proposed changes and ultimately with holdbacks and lapses in municipal aid. Given this and
the current continued projections for budget deficits at the State level, this budget reflects the
continuation of the holdbacks and lapses which occurred in FY 2017/18. The education budget
was prepared with state aid reductions and student enroliment decline in mind, while at the
same time striving to maintain current programs and services.

For now, the five-year forecast presented assumes the Governor’s proposed funding for the
Education Cost Sharing Grant and the PILOT grant. As we receive more information from the
State, we will update our projections.

The following assumptions were used in developing the forecast:

1. Tax Related Items are projected to increase an average of 1% per year
2. State and Other Revenues are projected to remain flat at current year estimates
3. Expenditures for Education (Grades K-8) are projected to increase 2.5% annually after
FY 2018/19
4. Expenditures for Education (Grades 9-12) are based on Region 19's annual operating
budget and five year forecast.
Region 19 assumptions:
The operating budget projections are projected to increase approximately 2.5% after
2018/19
The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to increase by 1% annually after 2018/19
5. The Taxable Grand List for FY 15/16 reflects the 10/1/14 Revaluation and Storrs Center
construction to date offset by the tax abatement. It is projected to increase 1.25%
annually after 18/19.
6. Expenditures for Town are projected to increase 2.5%
7. Reserve for uncollected taxes is 1.75% of the total levy.
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Town of Mansfield

General Fund
Revenue and Expenditure
Budget Forecast
Actual Adopted Proposed Projected Projected Projected Projected
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
REVENUES AND TRANSFERS:
Property Taxes $ 31,111,873 § 32,657,226 | § 34,608,300 36,971,700 $ 38,228,024 $ 39,626,852 § 40,909,871
Tax Related Items 737,251 630,000 680,000 686,800 693,668 700,605 707,611
Licenses and Permits 572,903 506,370 516,600 521,766 526,984 532253 537,576
Federal Support - Government 4,578 - - - -
State Support - Education 9,960,464 8,944,620 8,665,200 8,665,200 8,665,200 8,665,200 8,665,200
State Support - Government 10,300,322 10,153,560 8,326,260 8,326,260 8,326,260 8,326,260 8,326,260
Charge for Services 329,347 158,000 151,750 153,268 154,800 156,348 157,912
Fines and Forfeitures 52,185 26,340 26,840 27,108 27,379 27,653 27,930
Miscellaneous 168,528 113,410 163,410 165,044 166,695 168,361 170,045
Transfers from Other Funds 2,550 2,550 2,550 2,550 2,550 2,550 2,550
Total Revenues and Transfers 53,240,001 53,192,076 53,140,910 55,519,696 56,791,560 58,206,083 59,504,954
EXPENDITURES AND TRANSFERS:
General Government 1,712,045 1,971,680 1,965,630 2,014,771 2,065,140 2,116,769 2,169,688
Public Safety 3,819,932 4,227,120 4,373,830 4,483,176 4,595,255 4,710,137 4,827,890
Public Works 3,129,807 3,212,660 3,227,610 3,308,300 3,391,008 3,475,783 3,562,678
Community Services 1,587,446 1,668,560 1,682,450 1,724,511 1,767,624 1,811,815 1,857,110
Community Development 602,031 714,530 722,280 740,337 758,845 777,817 797,262
Education (K-8) 22,980,085 23,460,160 23,460,160 24,046,664 24,647,831 25,264,026 25,895,627
Education (9-12) 10,493,476 10,916,231 10,954,440 11,777,205 11,977,129 12,312,884 12,559,142
Town-Wide Expenditures 3,234,903 2,919,485 2,958,770 3,032,739 3,108,558 3,186,272 3,265,928
Transfers to Other Funds 4,231,240 3,666,780 3,645,740 4,141,993 4,230,170 4,300,582 4,319,630
State Assessment - TRB 166,270 - - - - -
Total Expenditures and Transfers 51,790,965 52,923,476 52,990,910 55,269,696 56,541,560 57,956,083 59,254,954
RESULTS OF OPERATIONS 1,449,036 268,600 150,000 250,000 250,000 250,000 250,000
FUND BALANCE - BEGINNING 4,262,309 5,711,345 5,979,945 6,129,945 6,379,945 6,629,945 6,879,945
FUND BALANCE - ENDING $ 5,711,345 § 5979,945 | § 6,129,945 6379945 § 6629945 § 6879945 §  7,129945
SUPPLEMENTAL INFORMATION:
Mill Rate 29.46 30.63 3237 34.15 34.63 35.44 36.13
Mill Rate Change (0.41) 117 1.74 1.78 0.47 0.81 0.69
Percentage Increase (Decrease) -1.38% 3.98% 5.68% 5.51% 1.39% 2.35% 1.94%
Grand List 1,072,179,179 1,097,289,627 1,105,322,105 1,119,138,631 1,133,127,864  1,147,291,963  1,161,633,112
Taxes-Median Assessed Value 4,597 4,778 5,050 5,328 5,402 5,529 5,636
Increase (64) 182 271 278 74 127 107
Current Year Taxes 30,137,837 32,607,026 34,608,300 36,971,700 38,228,024 39,626,852 40,909,871
Elderly Programs 51,000 50,000 50,000 50,000 50,000 50,000 50,000
Tax Abatement 671,000 606,000 581,000 554,000 291,000 291,000 291,000
Reserve for Tax Appeals 200,000 (242,225) (65,313) - - - -
Reserve for Uncollected Taxes 524,890 570,818 605,645 647,009 668,992 693,470 715,923
Tax Levy 31,584,727 33,591,619 35,779,632 38,222,709 39,238,016 40,661,322 41,966,794
Percent Uncollected 1.66% 1.70% 1.69% 1.69% 1.70% 1.71% 1.71%
Increase in Tax Levy
Dollars 890,567 2,006,892 2,188,013 2,443,077 1,015,307 1,423,306 1,305,472
Percentage 2.90% 6.35% 6.51% 6.83% 2.66% 3.63% 321%
ASSUMPTIONS:

1 Tax Related Items are projected to increase an average of 1% per year

2 State and Other Revenues are projected to remain flat after FY 2017/18 which is based on current year estimates

3 Expenditures for Education (Grades K-8) are projected to increase 2.5% annually after FY 2017/18

4 Expenditures for Education (Grades 9-12) are based on Regional School District 19's annual operating Budget and five year forecast
Region 19 assumptions: The annual operating budget projections are projected to increase approximately 2.5% after 2015/16

The Town's levy for Region 19 is adjusted by changes in student population.
State and other revenue is projected to remain flat after FY 2017/18

5  The Taxable Grand List for FY 15/16 reflects the 10/1/14 Revaluation and Storrs Center construction to date offset by the tax abatement. It is projected
to increase 1.25% annually beginning FY2017/18

6 Expenditures for Town are projected to increase 2.5%

7 Reserve for Uncollected taxes is 1.75% of the total levy.

9 Transfe ther Funds: FY 16/17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 2022-23
Other Operating 30,000 30,000 30,000 30,000 30,000 30,000 30,000
Downtown Partnership 125,000 132,000 132,000 132,000 132,000 132,000 132,000
Parks & Recreation 522,950 536,020 536,020 549,426 563,162 577,240 591,670
Debt Service - Current 285,000 285,000 275,000 275,000 275,000 255,000 255,000
Capital Projects 2,608,240 2,508,660 2,325,000 2,803,500 2,873,500 2,945,300 2,945,300
Cemetery Fund 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Transit Services Fund 142,050 135,000 128,000 130,556 133,168 135,836 138,550
Medical Pension Trust Fund 42,000 44,100 89,720 91,511 93,340 95,205 97,110
Town Aid Road 110,000 110,000 110,000 110,000 110,000

3,775,240 3,690,780 3,645,740 4,141,993 4,230,170 4,300,582 4,319,630

10 Median Assessed Value 10/1/15 - $155,700

11 Revaluation of 10/1/14 -- affected grand list for 2015/16
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o o T = 2015-2016. 2016-2017  2017-2018 2018-2019 o 0 i
Account and_Description Actual  Actual ' Budget = Proposed  Inr/(Decr) %Chg
51001 Classroom Instruction - Cert 9,675,158 9,849,879 9,910,210 9,781,650 (128,560) (1.3%)
51002 Administrators 1,001,045 1,036,592 996,710 1,028,600 31,890 3.2%
51004 Early Retirement (5 Yr Salary) 185,070 196,925 163,780 146,930 (16,850)|  (10.3%)
51005 Library - Certified 92,422 93,924 96,000 96,000 0 0.0%
51006 Guidance - Certified 146,712 162,577 168,020 169,760 1,740 1.0%
51010 Curriculum Development 12,875 16,375 20,000 20,000 0 0.0%
51014 Tutoring 3,856 2,713 2,800 2,800 0 0.0%
51021 Chapter | - Deduction (100,877) (108,780) (108,780) (107,580) 1,200 (1.1%)
51022 Title VIB - Deduction (151,221) (159,211) (159,210) (152,700) 6,510 (4.1%)
51024 Prekindergartenl Grant Deduction (15,562) (15,954) (15,960) (15,250) 710 (4.4%)
51025 Salaries & Wages - Certified 0 0 196,761 114,760 (82,001)| (41.7%)
51053 Contingency TeacherInstruction K-8 0 0 0 61,040 61,040 -
51056 Team Leader 0 50,000 62,500 72,500 10,000 16.0%
_Total_Cert Wages 10,849,478 | 11,125,040 | 11,332,831 | 11,218,510 (114,321) (1.0%)
51101 Instructional Assts. 1,243,449 1,257,029 1,205,790 1,251,060 45,270 3.8%
51102 Secretaries 658,625 664,342 583,145 596,490 13,345 2.3%
51103 Maintenance Personnel 583,187 599,548 698,530 732,180 33,650 4.8%
51104 Nurses 199,869 205,687 213,450 213,450 0 0.0%
51105 Substitutes - Teachers 201,215 228,599 229,700 229,700 0 0.0%
51106 Part-time (nb) 0 13,001 0 0 0 -
51107 Library & Media Personnel 77,834 101,965 105,220 108,390 3,170 3.0%
51108 Finance Personnel 88,790 89,488 0 0 0 -
51109 Substitutes - Inst. Assts. 67,711 47,050 43,500 43,500 0 0.0%
51111 Other Salaries 11,170 13,715 11,550 11,550 0 0.0%
51113 Substitutes - Maintenance Pers 16,214 11,519 30,000 30,000 0 0.0%
51114 Substitutes - Nurses 24,530 17,285 5,670 5,670 0 0.0%
51115 IT Personnel 142,002 152,161 156,910 165,190 8,280 5.3%
51116 Coaches/Advisors 48,635 47,766 49,730 53,230 3,500 7.0%
51120 Overtime - Straight Time 4,679 6,812 3,000 3,000 0 0.0%
51121 Overtime - Double Time 2,407 3,847 2,500 2,500 0 0.0%
51122 Overtime - Time And One Half 57,885 55,783 11,110 27,000 15,890 143.0%
51123 Summer Help 21,847 16,377 10,000 10,000 0 0.0%
51125 Separation Pay 23,197 27,231 20,000 20,000 0 0.0%
51139 Title Il Pt A -Non Cert Grant Deductio 0 (20,000) 0 0 0 -
_Total_Noncertif. 3,473,246 3,539,205 3,379,805 3,502,910 123,105 3.6%
54998 Unalloc. Budget Reduction 0 0 107,224 0 (107,224)| (100.0%)
_Total_Salaries and Wages 0 0 107,224 0 (107,224)| (100.0%)
52001 Social Security 200,206 201,474 203,690 197,930 (5,760) (2.8%)
52002 Workers Compensation 178,890 187,950 187,950 152,480 (35,470)| (18.9%)
52003 MERS 337,938 350,760 362,680 360,740 (1,940) (0.5%)
52004 MERS/Adjustments 489 489 500 500 0 0.0%
52005 Unemployment Compensation 6,241 3,880 10,000 54,000 44,000 440.0%
52007 Medicare 189,136 194,071 210,560 207,100 (3,460) (1.6%)
52008 MERS/Administrative Assesment 22,880 22,880 24,100 25,750 1,650 6.8%
_Total_Benefits 935,780 961,504 999,480 . 998,500 (980) (0.1%)
52101 Board-Medical Insurance 3,006,490 3,501,550 3,412,970 3,444,710 31,740 0.9%
52106 Employee Assist Prog (USMHS) 9,520 9,520 9,800 9,800 0 0.0%
52108 Board - Life Insurance 38,880 39,553 39,470 40,000 530 1.3%
_Total_Medical Ben. 3,054,890 3,550,623 3,462,240 3,494,510 32,270 0.9%
52201 Prof Improv Reimbursement 20,903 15,274 17,000 17,000 0 0.0%
52202 Travel/Conference Fees 40,555 44,644 47,700 47,200 (500) (1.0%)
52203 Membership Fees/Prof Dues 14,819 27,820 34,150 33,830 (320) (0.9%)
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el ; : '2015-2016 ~ 2016-2017 ~ 2017-2018 ~ 2018-2019 . i
Account and Description . Actual Actual ‘Budget: Proposed  Inr/(Decr)  %Chg
52210 Training 2,363 4,263 8,060 8,060 0 0.0%
52212 Mileage Reimbursement 4,979 3,401 8,300 9,200 900 10.8%
_Total_Misc Benefits 83,619 95,402 115,210 115,290 80 0.1%
53101 Instructional service 301 245 500 500 0 0.0%
53111 Medical Services 815 1,140 600 600 0 0.0%
53113 Psychiatric Services 23,450 10,400 25,000 15,000 (10,000)| (40.0%)
53114 Physical Therapists 80,780 67,000 87,500 89,000 1,500 1.7%
53115 Occupational Therapy 73,161 70,511 82,000 82,300 300 0.4%
53116 Outside Evaluations 19,626 67,489 45,000 55,000 10,000 22.2%
53119 Shared IT Services 166,300 171,290 188,780 180,780 (8,000) (4.2%)
53120 Prof & Tech Services 118,412 9,486 5,500 5,500 0 0.0%
53122 Legal Services 47,145 46,065 55,000 55,000 0 0.0%
53124 Consultants 0 0 0 10,000 10,000 -
53125 Audit Expense 4,300 4,300 4,550 4,550 0 0.0%
53138 Technology Training 0 0 380 780 400 105.3%
53144 Shared Financial Services 0 0 205,990 205,610 (380) (0.2%)
_Total_Prof & Tech Services 534,290 447,926 700,800 704,620 3,820 0.5%
53213 Refuse Collection 36,831 30,911 39,500 39,500 0 0.0%
53232 Bldg Maintenance Service 55,008 62,233 51,000 51,000 "0 0.0%
_Total_Purch Property Services 91,839 93,144 90,500 90,500 0 0.0%
53301 Building Repairs 18,815 33,363 31,000 31,000 0 0.0%
53302 Equipment Repair 28,384 42,780 53,990 54,710 720 1.3%
53304 Equip Maintenance Contracts 2,184 2,573 16,800 15,450 (1,350) (8.0%)
53316 Repairs and Maintenance 0 768 0 0 0 -
_Total_Repairs/Maintenance 49,383 79,484 101,790 101,160 (630) (0.6%)
53405 Other Rentals 512 177 340 340 0 0.0%
_Total_Rentals 512 177 340 340 0 0.0%
53501 Tuition-Public Schools In Ct 0 3,426 5,000 5,000 0 0.0%
53502 Tuition - Private Schools 351,998 202,640 321,000 475,000 154,000 48.0%
53503 Tuition-Public Out Of Ct 0 25,436 0 0 0 -
53506 Tuition-State Agency/Private 122,375 0 75,000 0 (75,000)| (100.0%)
53508 Excess Cost Grant Deduction 0 0 (50,200) (38,230) 11,970 (23.8%)
53509 Tuition-SpEd Reserve Fund 0 0 (50,000) (25,000) 25,000 (50.0%)
53510 Magnet School Tuition 35,518 40,073 45,000 45,000 0 0.0%
_Total_Tuition 509,891 271,575 345,800 461,770 115,970 33.5%
53801 General Liability Insurance 75,301 77,448 78,680 83,430 4,750 6.0%
_Total_Insurance 75,301 77,448 78,680 83,430 4,750 6.0%
53906 Overtime on Reg. Transp. Runs 0 0 4,990 10,000 5,010 100.4%
53907 Late Runs 0 0 56,380 63,400 7,020 12.5%
53908 PreK Transportation 71,139 89,595 93,070 96,150 3,080 3.3%
53910 Pupil Transportation 1,059,783 1,290,410 1,312,540 1,311,400 (1,140) (0.1%)
53911 Pupil Transportation Reimburse (341,160) (348,300) (412,160) (398,130) 14,030 (3.4%)
53917 Athletic Transportation 10,000 8,250 8,700 7,900 (800) (9.2%)
53921 Alarm Service 16,264 16,800 22,000 3,250 (18,750)|  (85.2%)
53923 Middle School Yth Employment 2,000 3,000 2,000 2,000 0 0.0%
53924 Advertising 3,887 2,970 5,240 5,240 0 0.0%
53925 Printing & Binding 3,305 8,246 11,570 11,370 (200) (1.7%)
53926 Postage 8,155 9,799 9,900 9,850 (50) (0.5%)
53934 Election Workers 0 0 0 510 510 -
53936 Coaches/Advisors 0 570 0 0 0 -
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53940 Copier Maintenance Fees 83,780 68,380 68,380 68,380 0 0.0%
53951 Automated Operations 19,885 21,120 23,620 20,125 (3,495)| (14.8%)
53954 Student Information System 6,027 0 0 0 0 -
53958 Title VIB Deduction (60,000) (60,000) (60,000) (60,000) 0 0.0%
53960 Other Purchased Services 3,652 1,303 4,450 4,450 0 0.0%
53964 Voice Communications 56,000 56,000 56,000 56,000 0 0.0%
53975 System Support 0 0 0 57,310 57,310 -
53980 Secu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>