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It is the Mission of the Mansfield Public Schools, in
partnership with the Mansfield community, to
ensure that each and every child develops the
knowledge, skills, and dispositions essential for
civic engagement and personal excellence in
learning, life, and work within our local and global
community.

Core Beliefs
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Key Drivers
Key Drivers, or strategies, to advance the work of the Strategic Plan are defined below. The Key Drivers provide focus
and build coherence across multiple schools and departments. Actions and Indicators linked back to the Core Beliefs
have been developed for each Key Driver as described on the following pages. Annually, a Report of Progress for each
Key Driver will be provided to the Board of Education at a public meeting.

Engage all students in developing knowledge and
skills that lead to transfer through application or
production.
Gather and use evidence from a variety of formal
and informal sources to build understanding of the
learner and inform the instructional plan.
Provide a comprehensive system to support and
monitor social-emotional, academic, physical,
and behavioral skill development.

Actions
• Develop, implement, and share with all stakeholders Multi-Tiered Systems of Support
(MTSS) for academic, behavioral, and social and emotional skills.
• Integrate social and emotional learning throughout the school day.
• Continuously evaluate and revise offerings provided during and beyond the school day in
the arts, physical education, and wellness to meet student interest and needs.

• Engage all families through effective communication practices that include
outreach and support from school-based CARES teams.
• Partner with community agencies to provide behavioral and mental health
supports to students, staff, and families during and beyond the school day.
• Make materials, software platforms, and school communications accessible to all families
by removing language barriers.

Indicators
•

Student performance data demonstrating effectiveness of multi-tiered system of support.

•

Social and emotional skill evaluation data.

•

Participation data in arts and physical education programs offered during and beyond the school
day.

•

Expressions of feelings of belonging, support, and satisfaction on family, student, and staff surveys
and focus groups.

•

Number of referrals to outside agencies.

•

Improvement in attendance data.

•

Reduction in office referrals.

•

Number of points of contact between school staff and families including family participation in
school conferences and intervention meetings, and staff outreach through home visits, video calls,
and other communication practices.

•

Access and use of school resources and/or programs.

•

Participation rates in staff wellness events

Social Emotional Learning
Tiers of Support
TIER I

All Students

TIER II

Small Group

TIER III

Individual

Grade Level Developed SEL Curriculum &
Classroom Practices

Personalized with Specific &
Intentional Focus

Intensive Student Specific
Support

Whole School Experiences
Social & Emotional Learning Block
▸ Dedicated Weekly SEL Lessons
▸ Curriculum Developed by Grade Level Teams
▸ All Staff Participate
▸ Additional Experiences Tailored to Meet
Grade Specific Student Interests

Small Group Focused Support
Personalized to Meet Small Group
and/or Individual Needs

▸
▸
▸
▸

Drop In / Check In
Break Passes
Restorative Practice Sessions
Lunch Groups / Social Skills
Instruction

Student SPecific Support
Individualized Support to Meet
Student Specific High Intensity
Needs

▸ Individualized Behavioral Support
Plans
▸ Youth Service Bureau
Collaboration/Counseling
▸ Referral to Outside Counseling

Reading Tutor Program
A MTSS (Multi-Tiered Systems of Support) Intervention for Tier 2 and Tier 3

Key Details

●
●
●

Program services 64 students across grades K, 1, 2, 5 & 6
64 students are enrolled Reading Tutor Program
81% of students achieved a year or more of growth
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MPS SEL Framework Guides our Expectations
District Guiding Principles & Expectations

Social emotional learning occurs in supportive, restorative,
positive environments that devote time for teaching, reteaching, and building skills
SEL skills will be explicitly taught at all grade levels and
incorporated throughout the day
Each school will identify prosocial norms that are modeled,
taught, and prompted by adults
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Positive Behavior Intervention supports (PBIS)
Positive Behavioral Interventions and
Supports (PBIS) is an evidence-based
three-tiered framework that
improves and integrates student
discipline data, systems, and
practices that affect student
outcomes every day.
Tier I: All students are supported by
school-wide positive expectations
and behaviors that are defined and
taught.
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Impact of focusing on:

Positive behaviors, consistent Language, & Active Supervision
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Culturally Responsive Practices

“Culturally responsive teaching is about
teaching students how to learn, building an
awareness of culture, partnering with students
to connect with students’ cultural learning
style, and ensuring a supportive learning
environment.” (Zaretta Hammond, 2015)
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Culturally Responsive Practices
5th Grade Reading Unit ~ Exploring Diversity: Reading for Empathy & Advocacy
How do you take action to help others see the value in taking the perspective as a “sliding glass
door”?
Self-reflection &
storytelling

Discover values & beliefs in
self and others

Discuss perspective & issues related
to power or social issues
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staff wellness
★ Focus on students - our love!
★ Celebrate successes and honor feelings
★ Partnership with Mansfield Wellness Coordinator: Yoga and
Salsa Dancing, Launching Be Well App with staff
★ Implement a transition plan for the Mansfield Elementary
School
★ MMS - Mental Health Minute
★ October 12 PD Day and celebratory food truck lunch and
games
★ Clothing swap
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Family outreach
Communication
★
★

Use of LanguageLine to eliminate barriers (75 calls made to date)
Support staff - frequent points of contact

Home Visits
★
★
★

CARE Teams, Support Staff, Administrators
Over 40 home visits
Share resources, help with paperwork, connect with services, discuss
concerns, transitions meetings

★
★

Meeting in school
PTHV (Parent Teacher Home Visit) to proactively build relationships
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Family outreach
Access

★ Technology
★ Timing
★ Location
Collaboration - over 75 referrals to outside agencies
YSB, DCF, Helping Hands, Joshua Center, Natchaug, DDS, Physicians, Counselors
Parent/Caregiver Participation
Wellness Committee, SEL Task Force, Hiring Committees

19

Mansfield’s Development Plan 2021-2022
Engage all students in developing knowledge and
skills that lead to transfer through application or
production.
Gather and use evidence from a variety of formal
and informal sources to build understanding of
the learner and inform the instructional plan.

Provide a comprehensive system to support and
monitor social-emotional, academic, physical, and
behavioral skill development.
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