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Proposed 23-24 District Budget:  $24,801,880 

3.5% increase over the current year

Salaries and benefits increased by $1,045,680 or 5.3% 

Salaries and benefits account for approximately 84.2% 

All other expenditures decreased by $207,090 or 5.0%

Many non-salaried costs were offset with reductions

2023-2024 Budget
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• Negotiated Salary Agreements

• Health Insurance & Benefits

• Transportation

• BOE Class Size Guidelines

• SEL and Academic Intervention

• End of ARP/ESSER III Funds (tutoring & 
professional learning)

• CSDE Science of Reading Initiative (K-Gr 3)

• Expanded Programs-MES Summer Learning & 
After School Programs

Budget Drivers
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Budget Drivers
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Strategies include:

• Reduction in Energy Use

• Investing in Energy Saving 
Technologies

• Reducing the number of Team 
Leader Stipends

• Reducing purchases including 
Textbooks, services, materials

Cost Saving Strategies
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Staffing p15
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Class Sizes
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Attrition/Retirement Projections
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% of Certified Staff Eligible for Retire*
n = 121

Average Years in Mansfield- 14.15 Years

At Top Step:

74% Teachers 

86% Administrators 

100% Secretaries 

*eligible to retire under TRB rules: 35 yrs of service regardless of age with 25 years of CT eligible service or 

60 with 20 years of CT eligible service; max percentage at retirement is 75% or 37.5 years of service

SY Retirements

2022-23 (to date) 5

2021-22 7

2020-21 5

2019-20 7

2018-19 5



Employee Benefits p50
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Collective Bargaining Agreements (CBA)

Salaries

Benefits

3.1% ($762,210) of proposed budget supports obligations for our 
current staff

1.2% ($305,030) of proposed budget supports additional staff

Obligated Costs
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3rd Grade Teacher- Currently there are five (5) third grade teachers.  
Current enrollment and projections (gr 2 and gr 3) support the addition 
of a third-grade teacher for next year in order to maintain class sizes 
within BOE guidelines.

Salary/Benefits: $67,560

3rd Grade Teacher p16
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Behavior Technicians- There are two behavior technician positions 
(one for each school) which will support social/emotional learning 
development and implementation.  The Behavior Technician provides 
support using behavior management techniques and intervention 
strategies to reduce behaviors that interfere with the learning process.  
They assist teachers and students with classroom management and 
behavior plans while also supporting families and administration.  This 
is a non-certified position that requires specific training/experiences.

Salary/Benefits: $40,000 each position

Behavior Technicians
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• Student/Teacher Facing Position

• Intervention & Supports

• Success Using these Positions in Neighboring Communities

• Positive Adult Interactions

• Decrease Classroom Disruptions while increasing instructional time in the 
classroom

• De-escalation

• Proactive Supports (Check In/Check Out, Behavior Plans)

• Increase Adult Supervision & Pre-Correcting

• Increase in Discipline Referrals, Disruptive Behaviors, Eloping

Behavior Technicians
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Teaching English to Speakers of Other Languages (TESOL)-
Currently the district does not have a dedicated ESL teacher and 
uses a combination of World Language teachers, tutors, and 
interns.  The number of students requiring EL services and the 
challenges of scheduling require a dedicated, certified TESOL 
teacher to serve both schools.

Salary/Benefits: $67,560

Teaching English to Students of 
Other Languages
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• Currently have over 70 students receiving services between 
MMS and MES

• Push-in and pull-out model

• Teacher consultation

• Services from K-8, varies based on English proficiency and 
student needs

• Position would improve continuity of services, enable more time 
for teacher collaboration and direct services

Teaching English to Students of 
Other Languages
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Speech-Language Pathology Assistants (SLPA)- Speech-
Language Pathology Assistants are support personnel who, 
following academic coursework, fieldwork, and on-the-job 
training, perform tasks prescribed, directed, and supervised by 
certified speech-language pathologists.  While this is a non-
certified teaching position, under the direction of a speech 
teacher, the SLPA can support direct highly qualified instruction.

Salary/Benefits: $40,000

Speech-Language 
Pathologist Assistant
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• Speech and Language Pathologists split services for 76 students at the 
elementary level

• Needs have increased (ASD program, more involved students entering via 
Birth-to-Three)

• Complete approved coursework, meet credentialing requirements, and 
finish clinical hours

• Perform tasks under supervision of Speech and Language Pathologist

• Direct student support time

• Would increase the frequency and efficiency of services

• Cost effective and would meet our service needs when comparing SLP 
salary vs. SLPA salary -varying frequency of services based on student 
needs ($40,000 vs approx. $67,560)

Speech-Language 
Pathologist Assistant
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Roving Custodian- This is a full-time custodial position that will off-set 
the needs/challenges of filling in when there are absences.  Staffing 
shortages have required overtime of current maintainers to cover when 
there are absences.  This position will eliminate the need for 
substitutes and will assist the Facilities department across various 
buildings.  Savings in overtime and substitutes will cover the increase of 
this position.

Salary/Benefits: $21,000

Offsets: ($18,000) in substitutes, ($2,560) in overtime, ($3,200) 
summer help

Roving Custodian

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning



General Education:
MES & MMS p22
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Review Budget Book

Email Questions

BOE Budget Workshops

2/2  District Management, Special Education, IT, Facilities

BOE Meeting

2/9 Vote to Adopt Budget

Next Steps
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District Management Section pp 46-55

Information Technologies p 51

Facilities/Plant Operations p 52

Special Education pp 56-64 

Budget Book Pages to Review
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