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MBOE Mission

Core Beliefs

District Development Plan

Student Data

Staffing Needs

Family/Community Partnerships

Foundation
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• Needs-Based Budget

• Examined expenditures from past three years 

• Identified reductions and needs for each account line

• Realigned accounts to reflect actual expenses by budget 
line/category

• Reviewed actual/projected enrollment and developed staffing 
proposal

Budget Development
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December/January

Kick-off meeting to distribute instructions, worksheets, and any specific guidelines 

Administrators prepare requested budgets 

Superintendent and Interim Finance Director meet with all Administrators to review their proposals 

Line by line review including supporting information for requests

Staffing and Class size review

Superintendent finalizes proposed budget

January/February

Board of Education Reviews  1/19, 1/26, 2/2

Board of Education Votes to Adopt Budget 2/9

March-May

Town Manager Proposes Budget to Town Council which includes the Board Adopted Budget

Town Council Reviews – May Recommend Changes to bottom line only

Town Council Adopts Budget 

Annual Town Meeting 5/9

Budget Process
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Introduction/District Information

Budget Overview/Summaries

General Education

District Management

Special Education

MPS Budget Book Sections
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Enrollment
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Demographics
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Class Sizes
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Closing the Achievement Gap
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Proposed 23-24 District Budget:  $24,801,880 

3.5% increase over the current year

Salaries and benefits increased by $1,045,680 or 5.3% 

Salaries and benefits account for approximately 84.2% 

All other expenditures decreased by $207,090 or 5.0%

Many non-salaried costs were offset with reductions

2023-2024 Budget
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Year Approved Budget % Increase/Decrease

2012-13 $20,588,160 0.00%

2013-14 $20,688,160 0.49%

2014-15 $21,193,884 2.40%

2015-16 $22,022,750 3.90%

2016-17 $22,980,500 4.35%

2017-18 $23,460,160 2.09%

2018-19 $23,460,160 0.00%

2019-20 $23,637,850 0.80%

2020-21 $23,467,540 -0.73%

2021-22 $24,006,080 2.29%

2022-23 $23,963,290 -0.20%

Budget History
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• Negotiated Salary Agreements

• Health Insurance & Benefits

• Transportation

• BOE Class Size Guidelines

• SEL and Academic Intervention

• End of ARP/ESSER III Funds (tutoring & 
professional learning)

• CSDE Science of Reading Initiative (K-Gr 3)

• Expanded Programs-MES Summer Learning & 
After School Programs

Budget Drivers
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Budget Drivers
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Strategies include:

• Reduction in Energy Use

• Investing in Energy Saving 
Technologies

• Reducing the number of Team 
Leader Stipends

• Reducing purchases including 
Textbooks, services, materials

Cost Saving Strategies
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3rd Grade Teacher

Teacher of English to Speakers of Other Languages (TESOL)

Behavior Technicians (2)

Speech-Language Pathology Assistants (SLPA) 

Custodian (roving)

Proposed Staffing Increases

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning



BOE Mission

BOE Core Beliefs

District Development Plan

Teacher/Student Needs

BOE/State Guidelines

BOE Approved Salaries/Benefits

Budget is Driven by…
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Review Budget Book

Email Questions

BOE Budget Workshops

1/26 Staffing, MES, MMS

2/2  District Management, Special Education, IT, Facilities

BOE Vote 2/9

Next Steps
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Account Structure
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