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Reports of Progress Cycle



What does it mean to “Know 
Students?”

What will we do to improve?

What data do we have and how will 
we measure progress? 

How is this aligned to our Core 
Beliefs?

Know Students



• Theory of Action “If/Then”

• Actions are the Adult/Staff 
Moves

• Indicators are the Results of the 
Actions

• For example:
IF we develop strategies to support 
knowing the whole student…

THEN attendance and performance 
will improve

Actions & Indicators



Action



Data Driven Discussions Support Knowing Our Students & 
Allows for the Development of a Personalized System of Support

Areas of Focus:
Academic Performance
❏ Individual and Cohort
❏ Utilize Mansfield Data Dashboard to Inform Discussions

Social Emotional Learning Needs
❏ Review Individual Needs and Develop Plans of Support
❏ Discuss, Develop and Implement Grade Level 

Programming

Kid-Talk Meetings



The Why Behind CICO

❏ 1:1 positive relationship building and coaching 

❏ Proactive for high risk students

❏ Track Data and plan for the future

Check In Check Out:  Building A 

Personalized System of Support

Tier 1

Intentional Teacher Moves to Foster 

Positive Relationship Building

❏ Authentic teacher moves to foster 

supportive relationships in the 

classroom

❏ Greeting students at the door 

(temperature check)

❏ Follow up with students as needed

Tier 2

Scheduled Check In with Designated Staff Member 

Morning & Afternoon

Focus on: 

❏ Assessing needs and offering 

encouragement

❏ Preparation for the day

❏ Review of goals and expectations

❏ Celebrating success

Tier 3

Increased Frequency of Check Ins and 

Structured Support 

❏ Highly individualized support 

delivered most often by school 

counselor, school psychologist, 

support services case manager, 

social worker



Family Partnerships

❏ Strengthening School to Home Connections
❏ Building Student Self-Efficacy
❏ Promoting Positive Engagement & Belonging

Family Partnerships 



Enrollment
Demographics
Attendance
Student Survey Data
Home Languages

Indicators



Student Enrollment



Demographics



Average Attendance Rates 

2020 2021 2022 2023

Mansfield All Students 96% 96.3% 94% 94%

Mansfield High Needs 95.4% 95% 92.6% 93.7%



Student Climate Survey Data



Home Languages

Mansfield Public 

Schools is a diverse 

community.  Our 

families speak 29 

different languages in 

their homes.



Action



Supporting our Multilingual Learners

❏ Pull out services for direct English instruction & build SEL connections

❏ Push in services for content-specific assistance

❏ Certified Staff & UConn Interns

❏ Leverage additional support staff when/where appropriate  

❏ Use of digital tools to support content learning

❏ Intentional scheduling (when possible) to connect with peers who have facility in their 

language 

Multilingual Learners (ML)



Supporting our Multilingual Learners in the Day to Day

❏ Participate in classroom morning meetings to build 

social language & communication with peers

❏ Connect with families at Open House

❏ Using Pocket Talk device to facilitate communication and 

make connections to English

❏ Collaborate with classroom teachers and literacy support staff

On the Horizon

❏ Registration ~ Building in time to make connections with new 
students & families 

❏ Family Engagement Events

Multilingual Learners (ML)



❏ 17% of our ML population is at a Level 1 Proficiency on the LAS Links

❏ Students scoring at Level 1 and 2: receive both push-in and pull-out support, 90-
120 minutes weekly

❏ Students scoring at Level 3: receive push-in support, 60-90 minutes weekly

❏ Students scoring at Level 4: ESL teachers will consult with general education 
teachers

❏ Prioritize based on a student’s LAS Links Proficiency Level and Grade in school

Multilingual Learners (ML)



• Pocket Talk 

• Language Line

• Translation Applications

Communication



Action



Creating a Culture of Data Use

Ensuring Access to Data 

Making Meaning from Data

Clarifying Expectations for Data Use 

Building Knowledge and Skills to Use Data

Leading a Culture of Data Use

Professional Learning ~ Developing a Data Literate Culture



MPS Data Dashboard

Using Data to Know Our 

Students & Plan Instruction 

We need to know both where we 
are going and where we are 
starting from. 



Performance on State and Local 
Academic Assessments

Indicators



Triangulating Local/State Data 



• Required by Federal and State Law
• Grades 3-8
• English/Language Arts and Math
• NGSS Assessment: Science Grades 5 & 8
• Measure student progress/attainment of skills needed to be college and 

career ready (measures CT Core Standards)
• Helps evaluate school and district programs
• Provide a snapshot of performance that when combined with other 

assessments and artifacts/evidence of student work 
• Not administered 2020 due to Pandemic
• Remote Learning was supported during the 2020-2021 school year.  All 

students were remote from March 16-June 22, 2020.

Smarter Balanced Assessment 
Consortium (SBAC)



ELA Performance Gr 3-8 
Regional/State Comparison 2023



Math Performance Gr 3-8 
Regional/State Comparison 2023



ELA Gr 3-8

Percentage Meeting or Exceeding Achievement Level 2023



ELA Cohort Data

Students Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

2021 65% 70% 70% 67% 80% 70%

2022 69% 73% 78% 65% 70% 81%

2023 59% 67% 66% 66% 68% 72%



Mathematics Gr 3-8

Percentage Meeting or Exceeding Achievement Level 2023



Mathematics Cohort Data

Students Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

2021 65% 62% 48% 56% 69% 57%

2022 64% 71% 58% 48% 67% 66%

2023 62% 71% 57% 52% 60% 60%



Science State/Mansfield



High Needs Subgroup 
Comparison

*High Needs Subgroup includes students with special needs, those who receive 
free/reduced priced meals, and multilingual learners.



High Needs Subgroup 
Comparison by Grade

* High Needs Subgroup includes students with special needs, those who receive free or reduced price meals, and Multilingual Learners



Know Students


