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Mission

Core Beliefs

District Development Plan

Key Drivers

Student, Staff, Family

Data/Needs

Foundation
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Innovative

Creative

Responsive

Dynamic

AND

Responsible

Budgets can be…
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• Zero-Based Budget 

• Maintain or Expand quality of programs and supports

• Examined expenditures from past three years 

• Identified reductions and needs for each account line

• Realigned accounts to reflect actual expenses by budget 
line/category

• Reviewed actual/projected enrollment and developed staffing plan

Budget Development
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November/December/January

Kick-off meeting to distribute instructions, worksheets, and any specific guidelines 

Administrators prepare requested budgets 

Superintendent and Finance Director meets with all Administrators to review proposals 

Line by line review including supporting information for requests

Staffing and Class size review

Superintendent finalizes proposed budget

January/February

Board of Education Reviews  1/18, 1/25, 2/1

Board of Education Votes to Adopt Budget 2/8

March-May

Town Manager Proposes Budget to Town Council which includes the Board Adopted Budget

Town Council Reviews – May Recommend Changes to bottom line only

Town Council Adopts Budget 

Annual Town Meeting 5/9

Budget Timeline & Process
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1. Introduction/District Information

2. Budget Overview/Summaries

3. General Education

4. District Management

5. Special Education

MPS Budget Book Sections
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Food Services

Grants/Entitlements

Capital Fund Requests

Index

Updated Narratives/Photos

Additional Features
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Account Structure
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• Proposed 24-25 District Budget:  $24,801,880 

• 0% increase over the current year

• Salaries and benefits increased by $906,085 or 4.0% 
and account for approximately 85% of the budget

• Student Transportation is 5% of total budget 

• Right Sizing of District given declining enrollment and 
consolidation of schools

• Many non-salaried costs were reduced

• The quality of Services, Programs, and Supports 
continue to grow and improve

2024-2025 Budget
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Budget History
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*proposed budget 1/18/24



Budget Drivers
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Cost Saving Strategies
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Projected 
Enrollment & Class Sizes
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Staffing Changes Based On:

• Enrollment

• BOE Class Size 
Guidelines

• Scheduling Efficiencies

• Retirements/Attrition

• Needs/Data



Attrition/Retirement Projections

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning

Average Years in Mansfield- 13.13 Years

*eligible to retire under TRB rules: 35 yrs of service regardless of age with 25 years of CT eligible service or 

60 with 20 years of CT eligible service; max percentage at retirement is 75% or 37.5 years of service

SY 23-24 1-5 years 6-10 years 11+ years

2023 17.0% 31.0% 44.0% 8.0%

2024 13.0% 27.0% 39.0% 21.0%
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SY Retirements

2023-24 (to date) 2

2022-23 7

2021-22 7

2020-21 5

2019-20 7

2018-19 5



State Wide BOE Budget Trends
as of 1/17/24 CAPSS
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Districts
2024-25 Supt 

Budget %

Amity Regional School District #5 4.90

Avon Public Schools 4.97

Bozrah School 0.90

Bristol Public Schools 4.81

Derby Public Schools 4.90%

East Hartford Public Schools 4.80%

East Lyme Public Schools 6.08

Glastonbury Public Schools 4.81

Greenwich Public Schools 6.5

Guilford Public Schools 5.46

Hebron Public Schools 7.35

Madison Public Schools 3.44

Meriden Public Schools 6.07

Monroe Public Schools 7.15
New Canaan Public Schools 6.54

Newtown Public Schools 4.99

Old Saybrook Public Schools 3.38

Stamford Public Schools 6.43

Suffield Public Schools 4.19

Tolland Public Schools 6.98

Vernon Public Schools 4.50

West Haven Public Schools 2.22

Westport Public Schools 8.83

Woodbridge School District 3.89



• Teacher of the Year Semi Finalist

• CT History Day Teacher of the Year

• 2 Teacher Leadership Fellows

• 2023 North East Middle School Athletic Conference Girls Cross Country Championship

• CT School Counselor Associations Internship Supervisor of the Year

• Teacher elected to National Steering Committee for ACT State Organizations and 2025 Nutmeg Book Award Committee

• National Conference Presenters ACTFL Conference, LitCon 2024, ISTE, and SRIA 

• Published Action Research in Mathematics Teacher: Learning and Teaching PreK-12

• 2 Teachers Orton-Gillingham Certified Leaders

Return on Investment
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Review Budget Book

Email Questions before each Thursday workshop

BOE Budget Meetings

1/25 General Education: MES & MMS

Review pp 23-46

2/1  District Management & Special Education

Review pp 47-65

2/8 Overview & BOE Vote

Next Steps
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