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Key Drivers

Know Students
Gather and use evidence from a variety of 

formal and informal sources to build 

understanding of the learner and inform the 

instructional plan.

Support the Whole Child
Provide a comprehensive system to support

and monitor social-emotional, academic, 

physical, and behavioral skill development

Ensure Deep Learning
Engage all students in developing knowledge 

and skills that lead to transfer through 

application or production.









Actions

Develop deep learning tasks and projects that are relevant to students while fostering cultural 
awareness, belonging, self efficacy, and agency.

Provide professional learning for staff and families that increases instructional capacity, skills, and 
dispositions which support deep learning and the use of transfer goals, learning progressions and 
learning targets.

Develop tools and practices for students to share understandings that include the use of portfolios, self-
reflection, peer review and revision.

Increase student ownership, agency, and leadership in the classroom.

Define and implement practices that assess deep learning and the Portrait of the Graduate skills.

Transform grading and reporting practices to align with core beliefs and learner outcomes.



Indicators

Tasks that are relevant, rigorous, and culturally responsive from across grade level teams and content areas.

Student exhibitions, informances, performances, portfolios, self-assessments, and reflections that provide 

evidence of deep learning, transfer, and Mansfield Portrait of the Graduate.

The development and pilot of a progress reporting system that aligns to deep learning, Mansfield’s Portrait of 

the Graduate, and SEL Framework.

Students and family attitudes and satisfaction with learning experiences.

Participation of students and families in student-led conferences

Evidence of growing educators and teacher leaders to increase capacity that supports deep learning and the 

instructional core.



Presentation’s Focus

Deep Learning Experiences

Student-Led Conversations 
& Celebrations

Grade Reporting Practices

Climate Data

Exhibition data



Deep Learning 

Experiences:

MMS 8th Grade

Framing instruction around the 
Universal Declaration of Human 
Rights

As members of the three year 
inaugural cohort of the 
Human Rights Close to Home 
Project at the University of 
Connecticut, we created a 
foundation for our instruction 
in teaching students about 
human rights.  

-SEL lessons about the UDHR

-Current issues and how news 
stories uphold or deny human 
rights

-Universal Declaration of 
Human Rights language 
infused into all lessons.



Human Rights



Student Responses

“I think that it is semi-wise for the US to continue 
financing Ukraine. Personally, I think the US could cut 
down a little bit on spending for Ukraine but still 
maintain some financial support. If they cut the 
support, other countries in support of Ukraine could 
lash out to the US, or get the wrong idea of the US 
supporting Russia. Plus, Ukraine is doing decent in 
the war, with 70% of Russia's ground military gone. 
But, if too much spending is spent on helping Ukraine, 
other resources that the US needs for itself will 
diminish. Overall, I think the US should continue their 
financial support to Ukraine, but cut it down a little. As 
the UDHR states, everyone should have the right to a 
nationality and a safe home, and as long as we are 
able to do this for ourselves, we should try to make 
sure others have it as well.”

“I think it would be wise to continue to support Ukraine, as 

the funding doesn't overpower anything pressing, and to turn 

our backs on innocent people that are dying would be cruel. 

It is a basic human right to have a safe place to live, and 

good food and water to eat and drink. No child should have 

to spend their ride to school wondering if a missile will hit 

during math, and no parent should have to watch their child 

get out of the car, or get on the school bus, and wonder "Will 

this be the last time I ever see them alive?" No one should 

have to drive home from a friends house, and wonder if they 

will have to identify their dead body the next time they see 

them. No one should have to worry that a stray bullet will hit 

before they can get to the baby shower 3 blocks over. NO 

ONE should have to spend every moment worrying it's their 

last, and everyone deserves help. We can't leave people to 

die in a war they never saw coming. It's just not right, not 

when it doesn't hurt us in any major way.”



Primary Sources

“The framers agreed to include the bill of rights in the US 

Constitution because Anti Federalists wanted to make sure that 

they had a sturdy oath so that the new government wouldn’t 

take over their freedom of speech, religion or their right to be 

free nor their individual rights. These rights were supposed to 

be protected by the government that was created. The Bill of 

Rights is America’s rights to their government. For instance, 

the right to bear arms, having a fair trial and state rights are 

some amendments that were made. The bill of rights 

amendments were mainly in the US Constitution because it 

protected citizens' liberties, safeguarding the individuals from 

speech, religion, the right to bear arms, and the press and a lot 

more. It's basically a book that makes sure that everyone's 

personal beliefs or freedoms shall be protected. It also keeps 

balance between the citizens and the government in the US.

The framers also agreed to it because they wanted to get all of 

the states to support the Constitution.”



Model Congress

Students assume roles of Senators 

and Representatives in a simulation of 

the legislative process.

Students:

-Investigate pressing issues 
related to the Universal 
Declaration of Human Rights.

-Collaborate to create proposed 
legislation regarding food justice, 
climate change, education, 
voting rights, and child labor.

-Debate and present bills in a 
mock legislative session.



Model Congress



Model Congress: Sample Bills

https://drive.google.com/file/d/1CDgltP5w9217lZfeW161BUyDHqAwo2d6/view?usp=sharing


Supporting Deep Learning for All

Template using picture cues from the 
student’s schedule or communication system

Google Read&Write technology 
-Talk&Type 
-read aloud
-word prediction

Real life photos and videos of the student 
engaging in school activities as well as screen 
recording

Rehearse and record student’s voice and 
embed into Google Slides



i Ready power words

read about volcanoes

http://drive.google.com/file/d/181iVKaOWXkTgRqtdFl1qnF4dkGcPZQHa/view


The student proudly shared his portfolio with his family with facilitation from his 

homeroom teacher just like all other 8th grade students.

“...each and every child…”



Grade Reporting Practices

Shifting our reporting practices to reflect our belief in Growth Mindset.



Grade Reporting Practices - MES

● Language revisions create stronger alignment to 

grade level mastery expectations

● Aligned social emotional feedback the PAWS 

Habits of Character

● Developed more descriptive performance 

indicators

Explanation of Grading

Always = ✔+

Usually = ✔

Sometimes = ✔- Rarely = *

OLD NEW



Grade Reporting Practices - MMS

● Aligned language for academic & personal 

responsibility to the Roadrunner Habits of 

Character

● Developed more descriptive performance 

indicators

● Created student and teacher facing rubrics to 

support reflection on growth

● Begun revisions to the comment bank



Revisions in Language 

Academic Performance Descriptors

A= Exceeding content standard (Independent 

application & transfer of content standard)

B= Meeting content standard

C= Developing understanding of content 

standard

D= Emerging understanding of content 

standard

U (I) =Insufficient evidence of progress 

towards content standard

S= Sufficient progress towards understanding 

of content standard

Grade Points

A = Excellent

B = Good

C = Fair

D = Marginal

U = Unsatisfactory

S = Satisfactory

I  = Incomplete

OLD NEW



Academic & Behavioral Responsibility

Personal Responsibility

● Actively listens and engages in respectful 

discourse with others

● Demonstrates respect and responsibility 

for self, others, and environment

● Behavior demonstrates understanding of 

habits of character

Academic Responsibility

● Prepares for tasks and events

● Advocates for needs

● Actively engages with learning

Academic / Behavior 

Responsibility Performance 

Descriptors

● 4= Exceeds responsibility standards

● 3= Meeting responsibility standards

● 2= Developing understanding of 

responsibility standards

● 1= Emerging understanding of 

responsibility standards



Perceptions & Experiences about Learning 

Each spring, the District surveys Students, 

Families, and Staff

Surveys include questions about learning, goal 

setting, and application

Participation Rates:

MES MMS

Student 324 394

Families 123 84

Teachers 24 21



MES Students



MMS Students 



MES Families



MMS Families



Teachers

I felt supported when asking for opportunities to engage in professional learning that aligns with my STEP goal.

At my mid-year, I really felt seen as an integral part of our school. Feedback about my practice was helpful and supportive. I was encouraged to 
seek out the PL I felt I needed.

Autonomy and trust with planning and implementing curriculum.

I'd love for us not to have yet another new initiative. How about refining the efforts we currently have going on?



Student Led Conversations & Celebrations

• All students had the opportunity to speak to their 
learning experience

• 98% Family Participation

• Resources developed to support the experience

• Community PR Campaign
• Videos
• Newsletters
• Phone



Video Examples of 

Student Led Conversations & Celebrations

https://drive.google.com/file/d/1fIK7MASUADg83theM1_mvIXSGySgD4Cr/view
https://drive.google.com/file/d/11kAT5u8_KSyCLdBHf5gl2STKcbGmRiu0/view


SLCC Survey Data



What did you like  about student-led conversations 

& celebrations that you want us to know?

● I appreciated hearing my child talk about her work and what she was proud of.

● I loved getting an overview of activities my children are doing during the day while they 

demonstrated them or gave us a tour around the room. Both of my kids you could see were very 

proud and happy during the meeting. It was great to see their skills in action in the classroom.

● That she was in control of the conversation, and the focus was positive, not "areas for 

improvement."

● It allowed my children to feel proud of themselves and it allowed them to gain confidence in 

practicing "public speaking". I also loved seeing what they’re working on from THEIR perspectives.

● Student self assessment was helpful, would still like to hear feedback from the teacher either by 

another meeting or a types up assessment.

● I liked the fact that students were given the opportunity to engage with their learning, speak about 

their struggles and strengths. I believe that it will help them celebrate their growth. I also liked the 

opportunity it gives them to present their work to me as an audience.



What suggestions or changes would you like to see to 

student-led conversations & celebrations in the future?

● Having the child present makes it hard discuss concerns with learning and 

relationships in the classroom.

● Some time added just with teacher and parent.

● I wouldn't change anything, I think it’s great!

● If it’s extending to 30 min / person will be better.

● I still will like teachers to add something -- it can be a follow up over email.

● Overall, I liked it, but I would still like some time or space to be able to ask the 

teachers questions too.

● Student led c&c should be an end of the school year meeting and should not replace 

a teacher conference.

● None. Great the way it was



Student Led Conversations & Celebrations

Teacher Reflections

Angela Jankowski Grade 3 MES

Ryley Zawodniak Grade 5 MMS

Melissa Szych Grade 8 MMS

Julie Hodgson Grade 8 MMS



Exhibitions & Celebrations of Learning

Winter/Spring Concerts:  Choral, Band, Orchestra

Eastern Regions Music Competition

CAS/CABE Student Awards

Learning:  MES Student Showcase, World’s Fair, Grade-Level 
Celebrations of Learning

Competitions:  Math Counts, Robotics, History Day, Invention 
Convention, CT Writing Project , CT Students Writers Magazine 
Contest

Celebrations/Events:  Witness Stone, Lunar New Year, Solar 
Eclipse

Drama:  Aladdin, Jr.

Student Led Conversations & Celebrations

Staff Presentations/Conferences

Student Athletic Competitions



Our Mission: “…each and every child…”

https://www.youtube.com/shorts/HjndasDxA80

