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What does it mean to “Know 
Students?”

What will we do to improve?

What data do we have and how will 
we measure progress? 

How is this aligned to our Core 
Beliefs?

Know Students



• Theory of Action “If/Then”
• Actions are the Adult/Staff 
Moves

• Indicators are the Results of the 
Actions

• For example:
IF we develop strategies to support 
knowing the whole student…
THEN attendance and performance 
will improve

Actions & Indicators



Instructional Coaching

       Partnering to Promote Student Success

Elements of Effective Instructional Coaching
• Collaborative & Non-Evaluative
• Guided by Goals
• Allows for Learning & Reflection
• Includes Observation & Data Collection



Instructional Coaching 
Framework                  

                         Learning and Growing Together

• Consulting - Problem solving in the day to day based 
on specific needs

• Lesson Study/Lab Sites - capacity building through a 
team focused approach 

• Three Week Coaching Cycle - growing educators and 
developing expertise in a personalized approach

• Helps teachers “know students” through co-planning, 
feedback, guided supports



Every Classroom Every Day

• Classroom visits to  get 
to know students

• Focus on visibility of 
learning and students 
growing independence



Next steps:

• Grade Level Team Leaders visiting

• Vertical and Horizontal visits

• Related Arts and Classrooms

Every Classroom



• New Webpage for Families
• Focus on Communications 

Strategy, Plan, & Monitoring
• Strategic Focus on Timely Supports 
& Opportunities for Families

• Utilizing Talented Staff to Lead
• Family Advisory is a standing 
PTO/MSA Agenda Item

• Use of Task Forces and Focus 
Groups that include family leaders

Family Engagement



First Impressions Matter

• We want every student leaving excited to come back tomorrow

• Build a sense of belonging and community

• Focus on knowing our students and knowing how we work 
together 

MMS First Day



I’m Possible

• Keynote speaker to ignite a spark in 
our students and our school 
community

• Theme of believing in yourself and 
others

MMS First Day



Student Enrollment



Student Demographics



Home Languages

Mansfield Public Schools is 
a diverse community.  Our 
families speak 29 different 
languages in their homes.

English Non-English

District 79% 21%

MES 77% 23%

MMS 81% 19%

Arabic 8

Bengali 5

Dutch 1

English 762

Farsi 2

French 1

German 6

Greek 1

Gujarati 1

Hindi 6

Italian 2

Japanese 1

Korean 2

Malay (Indonesian) 1

Malayalam 2

Mandarin 54

Nepali 19

Polish 2

Portuguese 6

Punjabi 4

Spanish 62

Swahili 1

Telugu 2

Turkish 5

Ukrainian 1

Urdu 1

Uzbek 3

Vietnamese 2

Yoruba 2



MPS Staff
Languages Spoken

Arabic
English
French
Flemish
Spanish
German
Mandarin
Cantonese

Afrikaans
Polish
Bosnian
Portuguese
Russian
Ukrainian
Farsi
Gujarati

Our staff speak 15 
different languages.



Average Student 
Attendance Rates 

2020 2021 2022 2023 2024

Mansfield 96% 96% 94% 93% 94%

State 95% 93% 92% 92% 93%



Student Chronic Absences



Student Chronic Absences



Student Climate Surveys



Staff Climate



Family Climate 



Triangulating Data, 
Experiences, Perception, Artifacts





• Required by Federal and State Law
• Grades 3-8
• English/Language Arts and Math 
• NGSS Assessment: Science Grades 5 & 8
• Measure student progress/attainment of skills needed to be college and 

career ready (measures CT Core Standards)
• Helps evaluate school and district programs
• Provide a snapshot of performance that when combined with other 

assessments and artifacts/evidence of student work 
• Not administered 2020 due to Pandemic

Smarter Balanced Assessment 
Consortium (SBAC)



Growth vs. Achievement

Growth

Achievement



Math 
SBAC Growth vs. Performance

2022-23 2023-24



ELA
SBAC Growth vs. Performance

2022-23 2023-24



ELA Performance Gr 3-8 
Regional/State Comparison 2024



Math Performance Gr 3-8 
Regional/State Comparison 2024



ELA Gr 3-8



ELA Cohort Data



Mathematics Gr 3-8



Mathematics Cohort Data



Science State/Mansfield



High Needs Subgroup 
Comparison



Key Notes:

• Dibels assessment measures student performance in four of the five critical skills for beginning reading 
(phonemic awareness, phonics, fluency and comprehension).

• Implementation of the Fundations reading program coincides with the use of this assessment.

• First year data indicates that a strong core program supports student acquisition of essential foundational 
reading skills. 



Dibels Cohort Data

2023-24
% Meeting/Exceeding Proficient 

2024-25
% Meeting/Exceeding Proficient 

K 38% 47%

1 49% 62%

2 52% 62%

3 61% 59%

Fall Assessment



Key Notes:

• iReady launch began in the 2023-2024 sy

• Personalized lessons coupled with targeted teacher-led instruction support growth in student 
skills 

i-Ready 



Key Notes:
● Targeted teacher instruction coupled with strategic practice leads to 

student growth *



SBAC - iReady Data Comparison

• Data sets represented in these slides compare the spring 
iReady assessment with SBAC performance

• First year data indicates that iReady is a strong predictor of 
SBAC performance

• Professional learning continues to support educators in 
understanding how to blend the use of iReady 
personalized learning with teacher facilitated small group 
instruction  

• In the 2024-2025 sy professional learning will focus on the 
use of additional tools within iReady to support students 
receiving tier 2 or tier 3 instruction



SBAC i-Ready Comparison 
ELA Performance Data

Grade 8

Grade 7

Grade 6
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