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Innovative

Creative

Responsive

Dynamic

AND

Responsible

Budgets need to be…
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• Review Enrollment Data & Projection

• Build Staffing Models & Potential Schedules/Services

• Examined Expenditures 

• Identify Needs Using Data

• Research & Gather Critical Information

Budget Development
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November/December/January

Kick-off meeting to distribute instructions, worksheets, and any specific guidelines 

Administrators prepare requested budgets 

Superintendent and Finance Director meets with all Administrators to review proposals 

Line by line review including supporting information for requests

Staffing and Class size review

Superintendent finalizes proposed budget

January/February

Board of Education Reviews  1/16, 1/23, 1/30

Board of Education Votes to Adopt Budget 2/6

March-May

Town Manager Proposes Budget to Town Council which includes the Board Adopted Budget

Town Council Reviews – May Recommend Changes to bottom line only

Town Council Adopts Budget 

Annual Town Meeting 5/13

Budget Timeline & Process
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1. Introduction/District Information

2. Budget Overview/Summaries

3. General Education

4. District Management

5. Student Support Services (formerly “Special 

Education”)

Last Page is the Index

MPS Budget Book Sections
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Account Structure
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Return on Investment p10
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• Proposed 25-26 District Budget:  $25,605,000.

• 3.24% increase over the current year

• Salaries and benefits increased by $514,340 and 
account for 85% of the budget

• Student Transportation is 5.25% of total budget 

• Right Sizing of District given declining enrollment 

• Educational Supplies make up less than 1% of total 
Supplies/books/equipment budget

• The quality and level of Services, Programs, and 
Supports will remain the same and continue to grow 
and improve

2025-2026 Budget p12
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State Wide BOE Budget Trends
as of 1/16/25 CAPSS
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District 2025-26 Budget %

Amity Regional School District #5 3.66

Coventry Public Schools 5.27

Darien Public Schools 4.39

East Hampton Public Schools 7.30

East Hartford Public Schools 2.8

Glastonbury Public Schools 4.88

Greenwich Public Schools 5.4

Guilford Public Schools 6.53

Hebron Public Schools 5.75

Meriden Public Schools 6.7

Milford Public Schools 4.87

Monroe Public Schools 6.02

New Canaan Public Schools 4.61

Oxford Public Schools 4.70

Plainville Community Schools 4.75

Plymouth Public Schools 3.24

Portland Public Schools 4.98

Southington Public Schools 6.6

Sterling Public School 1.52

Trumbull Public Schools 5.26

Union Public Schools 7.80

Westbrook Public Schools 4.61

Westport Public Schools 4.69

Wilton Public Schools 4.00



Budget History p13
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Per Pupil Cost Increase/Decrease p14
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Budget Drivers p14
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Cost Saving Strategies p16
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Staffing pp17-18

• Enrollment

• BOE Class Size 
Guidelines

• Scheduling Efficiencies

• Retirements/Attrition

• Needs/Data



Proposed Changes

- 3.0 FTE Teachers (1 MES/2 MMS)

+ 2.0 FTE Social Workers (MES/MMS)

+ 1.0 FTE Math Interventionist (MES)

+ 0.25 FTE Music (Strings MES bringing position to full time)

=  - 0.5 FTE Enrichment; + 0.5 FTE Technology Integrationist (MMS)

= + 1.0 FTE Board Certified Behavior Analyst (BCBA); -1.0 FTE BT (MES)

+ 0.3 FTE Paraeducators (MES)

+ addition - reduction = budget neutral



Projected 
Enrollment & Staff Reductions
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Full Time Equivalence FTE



Review Budget Book

Email Questions by Wednesday before each workshop

BOE Budget Meetings

1/23 General Education: MES & MMS

Staffing 

Review pp 17-18, 25 - 47

1/30  District Management & Support Services

Review pp 48 - 67

2/6 Overview & BOE Vote

Next Steps
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