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Continue to…

Review Budget Book

Email Questions 

BOE Budget Meetings

2/8 Brief Review & BOE Vote

Focus for 2/1 Presentation:  

District Management (Teaching/Learning, IT, Facilities, HR, BOE, 
Supt Office, Transportation, Business) and Special Education

Process
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• Proposed 24-25 District Budget:  $24,801,880 

• Salaries and benefits increased by $906,085 or 4.0% 
and account for approximately 85% of the budget

• Right Sizing of District given declining enrollment and 
consolidation of schools

• Zero-Based Budgeting focused work on efficiencies, 
reduced costs, and aligning resources to needs

• Budget is innovative, supports current levels and 
quality of programs and services

2024-2025 Budget
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• Right Sizing the District through appropriate reductions in staff

• 7% decrease of Operating Expenses from previous year

• Holding Transportation Costs which is 37% of Operating Expenses

• Strategic use of grants, entitlements, and reserve funds

• Reductions in Travel, Consultants, Legal

• Holding/reducing and/or using different vendors for supplies

Zero Based Budget Achieved By…
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Capital Improvement
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District Management
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• General Instruction p 47
• ELA, Math, Tech Specialist 

• Board of Education p 48
• Salaries & Wages

• Memberships

• Legal

• Program Services

District Management
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• Includes shared services:
• Information Technology Services

• Finance Services

• General Liability Insurance

• Copier maintenance

Business Management p 49
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• Curriculum Development
• Science of Reading 

• Math Program Review K-4 

• Curriculum Revision (ongoing) 

• Professional Learning
• Growing Data Literacy Practices

• Summer Learning Institutes

• Cycles of Learning 
~ Lab Sites, Instructional Coaching, Consulting

Curriculum Development and 
Professional Improvement p 50
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• Main drivers:
• Health insurance 

• Social Security & Medicare

• Workers Compensation

• MERS

Employee Benefits p 51
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• Increasing demand for classroom support for staff and 

students by the Technology Integration Specialist.

• Chromebooks (Gr. 2 - 8) and iPads (Gr. K - 1).

• Technology-infused infrastructure at the new MES facility and 

continued growth at MMS as well.

• Mansfield Data Dashboard supporting informed use of data.

• Keeping our systems compatible with current standards, 

updated to meet growing usage, and stocked with operable 

equipment and infrastructure.

Information Technology/
Computer Education p 52
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• No increase in the operating budget.

• Achieved above in a context of inflationary pressures and 

continued growth in usage.

• Benefiting from in house repairs and expertise.

• Leveraging shared services, strategic consolidation of 

costs, and continued competitive negotiation of pricing.

• System Support and Educational Equipment budget lines 

take into account funding available in the current year’s 

budget.

Information Technology/
Computer Education p 52
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Plant Operations – Building p 53

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning



• Regular Transportation p 54
• No increases

• Superintendent’s Office p 55
• Consultants
• Cost Increases 

• Tuition Payments/Magnet p 56
• Readjustment to Actuals

District Management
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Special Education
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• Support staff continue to work hard to meet students’ 

behavioral, social emotional and academic needs

• Communication and collaboration are central to our work 

• Budget changes are based on careful consideration of 

student needs 

• STRIPES program has been a valuable addition to the 

continuum of supports

Special Education pp 57-65
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• Proposed 24-25 District Budget:  $24,801,880 

• Salaries and benefits increased by $906,085 or 4.0% 
and account for approximately 85% of the budget

• Zero-Based Budgeting focused work on efficiencies, 
reduced costs, and aligning resources to needs

• 7% decrease of Operating Expenses from previous 
year

• Holding Transportation Costs 

• Reductions in Travel, Consultants, Legal

2024-2025 Budget
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