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Board of Education 
25-26 Budget Presentation

April 7th, 2025
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Mission

Core Beliefs

District Development Plan

Key Drivers

Foundation

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning

Innovative

Creative

Responsive

Dynamic

AND

Responsible

Our Budget is…

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning
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Review Enrollment Data & Projection

Build Staffing Models & Potential Schedules/Services

Examined Expenditures 

Identify Needs Using Data

Research & Gather Critical Information

2 BOE Meetings & 2 Budget Workshops

Budget Development 
November-February

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning

Return on Investment

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning
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• Proposed 25-26 District Budget:  $25,605,000.

• 3.24% increase over the current year

• Salaries and benefits increased by $514,340 and 
account for 85% of the budget

• Student Transportation is 5.25% of total budget 

• Right Sizing of District given declining enrollment 

• Educational Supplies make up less than 1% of total 
Supplies/books/equipment budget

• The quality and level of Services, Programs, and 
Supports will remain the same and continue to grow 
and improve

2025-2026 Budget

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning

State Wide BOE Budget Trends
as of 2/12/25 CAPSS

Districts
2025-26 

Budget %
Amity Regional School District #5 3.16
Andover Public Schools 8.70
Ansonia Public Schools 6.40
Ashford School 5.46
Avon Public Schools 4.51

Berlin Public Schools 7.40
Bolton Public Schools 4.64
Bozrah School 1.07
Branford Public Schools 6.81
Bristol Public Schools 12.58
Brookfield Public Schools 3.64
Cheshire Public Schools 7.09
Clinton Public Schools 6.72
Columbia Public Schools 3.48
Coventry Public Schools 5.27
Cromwell Public Schools 5.81
Darien Public Schools 4.39
Derby Public Schools 1.07
East Haddam Public Schools 8.14
East Hampton Public Schools 7.30
East Hartford Public Schools 2.8
East Lyme Public Schools 6.99
Easton Public Schools 7.59
Ellington Public Schools 3.18
Enfield Public Schools 5.86
East Lyme Public Schools 6.99
Fairfield Public Schools 6.45
Glastonbury Public Schools 4.88
Granby Public Schools 5.67
Greenwich Public Schools 5.4
Griswold Public Schools 4.80
Guilford Public Schools 6.53
Hebron Public Schools 5.75
Killingly Public Schools 4.97
Madison Public Schools 2.46
Mansfield Board of Education 3.24
Marlborough Public Schools 3.90
Milford Public Schools 4.87
Monroe Public Schools 6.02
New Britain Public Schools 12.19
New Canaan Public Schools 4.61

5.53

Districts
2025-26 

Budget %
New Fairfield Public Schools 3.81
New Hartford Public Schools 9.13
New Milford Public Schools 3.93
Newington Public Schools 6.86
Newtown Public Schools 5.96
North Branford Public Schools 8.01
North Haven Public Schools 10.65
North Stonington Public Schools 7.87
Oxford Public Schools 4.70
Plainfield Public Schools 5.27
Plainville Community Schools 4.75
Plymouth Public Schools 3.24
Pomfret Community School 6.9
Portland Public Schools 4.98
Putnam Public Schools 6.46
Redding Public Schools 5.49
Regional School District #08 4.36
Region 18 Lyme-Old Lyme 7.39
Simsbury Public Schools 4.37
Regional School District #16 2.50
Regional School District #18 7.99
Regional School District #19 4.98
Salem Board of Education 7.17
Shelton Board of Education 4.98
South Windsor Public Schools 5.97
Somers Public Schools 5.72
Trumbull Public Schools 5.26
Southington Public Schools 6.6
Stamford Public Schools 4.95
Sterling Public School 2.70
Stonington Public Schools 6.08
Stratford Public Schools 2.66
Suffield Public Schools 8.34
Thomaston Public Schools 3.83
Thompson Public Schools 4.50
Union Public Schools 7.80
Vernon Public Schools 2.87
Wallingford Public Schools 3.86
Waterford Public Schools 6.68
Woodbridge School District 6.11
West Haven Public Schools 3.82
Westbrook Public Schools 4.61
Weston Public Schools 3.05
Westport Public Schools 4.69
Willington Board of Education 6.84
Wilton Public Schools 4.00
AVERAGE 5.53

State Average 5.52%
11 Districts under Mansfield’s 3.24%
87 Districts over 3.24%
0 Districts had a 0% Last Year
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Budget Drivers

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning

Cost Saving Strategies

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning



4/8/2025

6

Staffing

• Enrollment

• BOE Class Size 
Guidelines

• Scheduling Efficiencies

• Retirements/Attrition

• Needs/Data

Projected 
Enrollment & Staff Reductions

Knowing Students - Supporting the Whole Child - Ensuring Deep Learning

Full Time Equivalence FTE
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FY24 FY26

Actual Proposed

Gasoline 107,650$      110,000$      

Diesel Fuel 138,500         140,000         

Fuel Oil 25,529           26,800           

Electric 281,204         295,300         

Propane 73,160           76,800           

Natural Gas 32,318           33,900           

Street Lighting 40,000           42,000           

698,361$      724,800$      
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https://www.mansfieldct.gov/video
mailto:Budget2026@Mansfieldct.org
mailto:Pub_Comm@Mansfieldct.org

