
Goodwin School and Administrative Goals 

2016-2017 

 

District Framework  

The district is committed to providing student-centered instructional practices that are responsive to 
student learning styles, promote resilience, and allow for personalization and individual growth in 
academics and the related arts. 

 

School Goal/Administrative SLO #1 

Goodwin students will experience a student-centered approach to literacy instruction with a focus on 
implementation of the workshop model in reading in grades 3 & 4 and in writing in grades K-4.   

 

Priorities 

 Implement the reading workshop approach in grades 3 & 4 with a focus on regular assessment 
(formative and summative) of student performance. 

 Use student performance evidence to plan instruction focused on advancing student skills to the 
next level of performance. 

 Continue to implement writing workshop with a focus on refining assessment practices and 
building understanding of the continuum of performance expectations. 

 

Measurable Outcomes 

 80% of grade 3 & 4 students will demonstrate grade level reading proficiency as measured by 
text level and comprehension assessments. 

 80% of students will meet grade level expectations in narrative writing. 

 

Actions and Professional Learning Plan 

Implement the reading workshop approach in grades 3 & 4 with a focus on regular assessment 
(formative and summative) of student performance. 

 Prior to the start of school, teachers will receive a “launching plan” which details instruction 
for the first 20 days of school. 

 Teachers will conduct an informal evaluation of each students’ reading level once every two 
weeks through conferring. 

 Working in teams, through weekly team meetings and PLC s and at least 3 staff meetings, 
teachers will review literature, media, and research; student performance data; and 
components of the workshop to support student needs. 

 Once per week, the literacy coach will provide support to teachers through 1:1 consulting 
time in grades 2 to 4.   



 Literacy coach and consultant will observe instruction and conduct “lab sites” as an ongoing 
professional learning opportunity for teachers as the workshop develops throughout the 
year. 

 During October professional development day, teachers will receive instruction in the 
development of effective mini-lessons with Lanny Ball. 
 

Use student performance evidence to plan instruction focused on advancing student skills to the next 
level of performance. 

 Students not meeting expected performance or growth will be further supported with tier 2 
or tier 3 intervention in reading and writing. 

 In grades 2 through 4, teachers will be using Words Their Way as a word study intervention 
based upon DSI data as well as with ELL students as needed. 

 

Continue to implement writing workshop with a focus on refining assessment practices and building 
understanding of the continuum of performance expectations. 

 During October professional development day, teachers in grade K-2 will collaborate to 
refine their understanding of “beautiful writing.”  Kindergarten teachers will work with Dr. 
Doug Kaufmann during the afternoon.  Other teachers will review their current practices 
and plan. 

 Literacy coach will confer with teachers on an as needed basis in writer’s workshop units.   
 Working in teams, teachers, literacy coach, administration will calibrate and then score, 

review and analyze student writing assessments in order to identify student growth and 
plan next steps for instruction.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



District Framework  

The district is committed to providing rigorous academic outcomes, social skills, and the habits of mind 
necessary for growth in life, learning, and work beyond school including the ability to communicate 
effectively, work collaboratively, and think critically and creatively.  

 

School Goal/Administrative SLO #2 

Goodwin students will experience a positive school climate with a focus on a safe and healthy 
environment; welcoming environment to students and visitors; stakeholder involvement in planning and 
decision making; parent community and student involvement in the school; and active participation in a 
variety of programs. 

Priorities 

 Use survey evidence to set unique goals that focus on improving how inviting the school appears 
to its community. 

 Review physical environment, school wide practices and policies, welcoming school staff, and 
written materials with a focus on CT Welcoming Schools components and CAS school climate 
indicators. 

Measurable Outcomes 

 80% of parent, student, and teacher will demonstrate positive feedback in regard to sense of 
community questions as measured through surveys. 

 

Actions and Professional Learning Plan 

 
Use survey evidence to set unique goals that focus on improving how inviting the school appears to 
its community. 

 Research and develop surveys that will survey students, staff and parents. 
 Survey all stakeholders prior to May 1. 
 Analyze surveys to determine strengths and weakness of school community. 
 Set goals for the following year based upon the analysis. 

 

Review physical environment, school wide practices and policies, welcoming school staff, and 
written materials with a focus on CT Welcoming Schools components and CAS school climate 
indicators. 

 Leadership Council will research and complete CT Welcoming Schools indicators on physical 
environment, SW practices and policies, welcoming school staff and written materials. 

  Use indicators to determine strengths and needs of Goodwin. 
 Create short term and long term goals based upon analysis. 
 Sub-committee of Leadership Council will review safety and security with Emergency 

Services personnel twice per year. 
 Review CAS school climate indicators and apply for the CAS School Climate Award. 
 

 



 

District Framework 

The district celebrates the unique and diverse community of Mansfield by building partnerships between 
families, schools, and the larger community. 

 

Parent Stakeholder Goal  

Goodwin school will celebrate its unique and diverse community by building partnerships between 
families, schools and the larger community. 

Priorities 

 Research and initiate aims to make parents and students feel welcomed and to celebrate the 
diversity of the school community. 
 

Measurable Outcomes 

 80% of families and/or students will have participated in at least one other program beyond 
open house. 

 Parent/family participation will reflect the diversity of our school community. 

Actions and Professional Learning Plan 

Research and initiate aims to make parents and students feel welcomed and to celebrate the diversity of 
the school community. 

 Data will be collected and analyzed throughout the school year to review how many families 
attend school/PTO events. 

 Investigate how to best reach and involve families of all race, ethnicity, gender, socio-
economic status. 

 Data will be analyzed to see if we are reaching the full range of diverse families and tailor 
our future events and communication based upon the outcome of the analysis. 

 Create and implement a plan of action based upon the weaknesses found. 
 Support staff in working with UCONN translanguage research project. 

  



 

Goodwin Data Trends 
Enrollment and Staffing 

 

 
 
 
 



 

 

Goodwin Demographics 



 

Smarter Balanced School Performance Indices 

 
 

 
 
 
 
 



Benchmark Assessment Data 
 

 
 
 

Behavioral Sanctions 

 
 


