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District Framework: 

1. The district is committed to promoting rigorous academic outcomes, social skills, and 
the habits of mind necessary for growth in life, learning, and work beyond school 
including the ability to communicate effectively, work collaboratively, and think critically 
and creatively. 

2. The district is committed to providing student-centered instructional practices that are 
responsive to student learning styles, promote resilience, and allow for personalization 
and individual growth in academics and the related arts. 

3. The district uses purposeful assessments to inform instruction and monitor individual 
student progress aligned with learning goals. 

 

Southeast School Goal 1: 

Southeast Students will experience a student-centered approach to literacy instruction with a 

focus on implementation of the workshop model in reading in grades 3 and 4 and in writing in 

grades K – 4. 

Priorities 

 Implement the reading workshop approach in grades 3 and 4 with a focus on regular 

assessment of student performance. 

 Use student performance evidence to plan instruction focused on advancing students’ 

skills to the next level of performance. 

 Continue to implement writing workshop with a focus on refining assessment practices 

and building understanding of the continuum of performance expectation. 

Measurable Outcomes 

 80% of Grade 3 and 4 students will demonstrate grade level proficiency as measured by 

text level and comprehension assessments. 

Actions and Professional Learning Plan 

Implement the reading workshop approach in grades 3 & 4 with a focus on regular assessment 

(formative and summative) of student performance. 

 Prior to the start of school, teachers will receive a “launching plan” which details instruction for 

the first 20 days of school. 



 Teachers will conduct an informal evaluation of each students’ reading level once every three 

weeks through personal conferences. 

 Working in teams, through team meetings and PLC meetings and at least 3 staff meetings, 

teachers will review literature, media, and research; student performance data; and 

components of the workshop to support student needs. 

 Once per week, the literacy coach will provide support to teachers through 1:1 consulting time 

in grades 3 and 4, or as needed throughout the year.   

 Literacy coach and consultant will observe instruction and conduct “lab sites” as an ongoing 

professional learning opportunity for teachers as the workshop develops throughout the year. 

 During October professional development day, teachers will receive instruction in the 

development of effective mini-lessons with Lanny Ball. 

Continue to implement writing workshop with a focus on refining assessment practices and building 

understanding of the continuum of performance expectations. 

 During October professional development day, teachers in grade K-2 will collaborate to refine 

their understanding of “beautiful writing.”  Kindergarten teachers will work with Dr. Doug 

Kaufmann during the afternoon.  Other teachers will review their current practices and plan. 

 Literacy coach will confer with teachers on an as needed basis in writer’s workshop units.   

 Working in teams, teachers, literacy coach and or consultant will calibrate and then score, 

review and analyze student writing assessments in order to identify student growth and plan 

next steps for instruction. 

 

Southeast School Goal 2: 

Southeast Students will experience a lesson/unit which embeds 21st century skills 

(collaboration, communication, critical thinking and creativity) to address a Common Core 

Standard.   Students will complete a self-assessment of their work and teachers will reflect on 

the lesson, student outcomes and make a revision to the lesson.   

Priorities: 

 Students will participate in a 21st century skills experience in their classroom. 
 Students will self-assess their work (including skill and effort) on their evaluation. 
 The teacher will use student performance evidence to adjust the task or project used. 

 

Measurable Outcomes: 

 80% of student will score a 3 (out of 4) or higher on a critical thinking rubric stem. 
 
Actions and Professional Learning Plan: 

 During the November professional development day, all staff members will receive 
training on 21st century learning and its importance in Mansfield. 



 I will present at 2 faculty meetings (October and April) about 21st century learning and 
share my professional growth work and the work of the leadership team in this area. 

 Either the enrichment teacher or I will plan with grade level teams to help them to select 
a topic and task and create a critical thinking assessment unique to their grade level.   

 Provide training to the enrichment teacher and leadership team throughout the year on 
best practice in this area. 
 

 

District Framework 

The district supports embedded professional learning that advances the goals of the district and engages 

staff in continuous improvement. 

Administrator Professional Growth Plan 

I will develop a deeper understanding of 21st century learning in elementary schools, specifically in 

Mansfield Schools, and will lead a districtwide initiative involving a select group of third and fourth 

grade students at the three elementary schools to participate in a national performance task from Ed 

Leader 21 to design a 21st century classroom using a prototype and proposal to showcase their thinking.   

 I will serve as the Mansfield district coordinator for Ed Leader 21 and will serve on the national 

performance task assessment team via face-to-face meetings, group conference calls and 

individual meetings, as needed. 

 I will meet with my Leadership Team on a monthly basis to analyze instructional practices 

aligned to 21st century learning, including inquiry based instruction, project based learning, and 

student led instruction which results in collaboration, communication, creativity and critical 

thinking. 

 I will meet with the K-4 Enrichment Teachers to train on the Performance Task Assessment 

Project.  We will meet to organize, plan, implement and score the work completed by a select 

group of third and fourth grade students in each building. 

 I will read Ron Berger’s Book An Ethic of Excellence.  

 Attend the Ed Leader 21 National Conference in Denver, Colorado in September.  This will 

include the pre-conference which is my training on how to facilitate the Performance Tasks. 

 

District Framework 

The district celebrates the unique and diverse community of Mansfield by building partnerships between 

families, schools, and the larger community. 

Parent Stakeholder Goal  

Southeast School will establish effective school-to-home and home-to-school communication to build 

a partnership between families and school. 

 



Priorities 

 Provide printed information for parents on school policies and changes in policies. 

 Classroom teachers will reach out to families during the first two weeks of school via email or 

phone, to introduce themselves and share something positive about their child. 

 Establish formal mechanisms for families to communicate to administrators and teachers as 

needed (e.g., direct phone numbers, e-mail addresses, weekly hours for families to call or 

meet). 

 Maintain an electronic “suggestion” box for families to anonymously provide their questions, 

concerns and recommendations on the school web page. 

 Send bi-monthly newsletters to our families to communicate about our work. 

 Create bi-weekly blog posts with pictures and updates on happenings at Southeast School. 

 Encourage proactive communication between school/home. 

Measurable Outcomes: 

 80% of families will respond positively to a question about our communication practices. 

 

Key Longitudinal Data Points for Southeast 

There are a few pieces of information that we keep our eyes on to be sure we program adequately for 

our students:  our decreasing enrollment/population shifts throughout the year, our steady 

free/reduced lunch population, our English Language Learner students, and our Smarter Balanced test 

scores. 

Southeast Population Trends 

2011-2012 2012-2013 2013-2014 2014-2015 

257 252 242 241 

 

Southeast Free/Reduced Lunch Trends 

2011-2012 2012-2013 2013-2014 2014-2015 

28.4% 31% 28.5% 27.8% 

 

Southeast English Language Learner Trends 

2011-2012 2012-2013 2013-2014 2014-2015 

7.0% 4.9% 5.8% 6.2% 

 

 

 



Smarter Balanced Results 

Spring 2015 

ELA/Literacy 

Grade State Mansfield Southeast 

3  54% 71% 72% 

4  55% 84% 80% 

Math 

Grade State Mansfield Southeast 

3 48% 69% 69% 

4  44% 75% 68% 

 

 

Spring 2016 

ELA/Literacy 

Grade State Mansfield Southeast 

3  54.0% 83% 76% 

4  55.6% 74% 74% 

Math 

Grade State Mansfield Southeast 

3 52.8% 77% 72% 

4  48.0% 77% 72% 

 

 

 

 



 

 
 
 


